
Housing Authority of the City of laredo 
Regular Board of Commissioners Meeting & Annual Budget Workshop 

lHA Board Room 
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Minutes 

1. CAll TO ORDER Chairman Ceballos ca lled the meet ing to order at 2:17 p.m . 

February 22,2019 

2. PLEDGE OF ALLEGIANCE Chairman Ceba llos led them in the rec ital of t he pledge. 

3. ROLL CALL AND DECLARATION OF QUORUM Chairman Ceba llos thanked everybody present 
for attending the meeting and asked Ms. M ata, Interim/Acting Executive Director, to do roll 
ca ll , so M s. Mata proceeded w ith roll ca ll. 
Chairman Ceba llos mentioned that Commiss ioner Dr. Rodriguez was out due to a work 
commitment and would resume her regular attendance at the next meet ing. 

Commissioners Present 
Jose L Ceballos, Chairman 
Dr. Sergio D. Garza, Vice-Chairman 
Anita Guerra, Commissioner 

Staff Present 
Alma Mata, Interim/Acting Executive Director 

Christy Ramos, Administrative Assistant 
Rafael Vidaurri, Director of Housing Management 
Bertha Galvan, Interim Director of Section 8 

Commissioners Absent 

Dr. Marisela Rodriguez, Commissioner 

Melissa Ortiz, Director of Compliance and Qual ity Assurance 
Leticia Sosa, Office Clerk 
Jennifer Barrientos, Interim Finance Director 
Juan S. Mendive, Planning & Systems Administrator 
Juan G. Gonzalez, Executive Adm inistrator 
Roberto Pena, Director of IT 
Alfonso Trevino, Project Specific Manager 
Alina Rios, Property Manager 
Denise Guzman, Property Manager Assistant 
Sara Vicharelli, leasing Specia list 
Monica Rivera, Property Manager 
Bulmaro Cruz, Project Specific Manager 



Ros ie Ortiz, Property Manager 
M ary De La Rosa, Interim Hu man Resources Ass istant 
Esmeralda Martinez, Property Manager 
Ricardo De Anda, Attorney 

Others Present 
Mario Jasso 
Rosa Delia Ochoa, Resident 
Yo landa Martinez, Centra l Res ident Council 
Rosa Lilia Rios, Central Resident Council President 
Rick Soli s, Hickey Pena & Architect s 

4. CITIZENS COMMENTS 

This is the opportunity fo r visitors and guest s t o address t he Board of Commiss ioners on any 
issue. The Board may not discuss any presented issue, nor may any action be taken on any 
issues at t his time. There will be a 3-minute limitation per speaker. (Texas Attorn ey General 
Opinion-Je-0169) 

Chairman Ceballos stated that there were no comments 

5. PRESENTATION BY RESIDE NT COUN CIL 

Ros ie Rios, Central Resident Council Pres ident, thanked the t wo ladies from the res ident 
councils for their attendance and mentioned that she does not have perfect attendance 
anymore due to not being able to attend the prev ious Board of Commiss ioners meeting. She 
mentioned that they had a meeting w ith M s. Mata and sa id that they are as always ready to 
ass ist in any way possible. 

6. Presentation (No Action to be taken) 

A. Execut ive Director's Report 

Chairm an Ceballos asked M s. Mata to prov ide t he highl ights fo r both the Executive Director 
Report and Consultant Report . 

Ms. M ata stated that they set a schedule for staff development and they are still adding to it 
and sa id that they had a customer service training during the week. She informed that in t he 
past month they had two new hires, HR Ma nager and two temporary staff members. In Public 
Housing the PIC score is at 99.87 and stated th at th ere was an increase in home visits and the 
only project that did not have an increase is at Farm l abor, but they had some turn over there 
and add ed that they have a healthy wait ing list for it . For Sect ion 8 the PIC score is 101.05, 
however, SEMAP lease up score is at 90 and the account expendit ure at 106 and the wa iting list 
is at zero, they had 135 people on the waiting list and t hey issued t hose vouchers an d t he 
w aiting list opened during the week, they will issue the vouchers and they plan to open the 
waiting list again in April. Ms. M ata stated that Casa Verde is fully occupied and River Bank has 
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two vacancies they are wa iting to occupy and they already have applican t s on their wa iting list, 
so they w ill fill those soon. Chairman Ceballos asked if t hey knew how many homeless had 
applied on the waiting list they just opened. Ms. Mata responded that they were currently 
applying during the day and stated that they had commu nicated w ith them to ensure that they 
had an opportunity to be added to the waiting list. Chairman Ceba llos stated that there is a 
gentleman who is in the hospital that had contacted him by text and stated that he prov ided 
Ms. Mata the gentleman's phone nu mber and stated that somebody should reach out t o him 
before the end of t he day so that he would not miss his opportunity to apply and said Ms. M ata 
had his information. Ms. Mata confirmed and said that someone w ill talk t o him. 

In reference to Quali ty Assurance Ms. M ata mentioned that the team has audited 40 tenant 
files in Public Housing and have found some deficiencies and are working through them to make 
sure that they bring those files up to date. In regards to that matter Chairman Ceba llos stat ed 
it is a reminder to the people that oversee those departments and w ho are probably already 
working on it that they need to be the experts at fil e management and sa id that he had 
discuss ions w ith Ms. Mata and people in Management and sa id that most of them are present 

so those who oversee need to become expert s at compliance beca use if they are providing 
advice t o the subordinate staff it is important, first , that they would be able to reach to them 
for advice on how to add ress a deficiency or something missing in the file because they cannot 
do it unless they know enough about compliance and content and if they would need any 
training in that regard, they need t o inform Ms. Mata, Mr. Gonzalez, or Mr. Mendive w hich 
training they need, so that it would happen quickly befo re the REAC visits and HUD visits or 
before the Aud itor comes. 

Vice-Chairman Dr. Garza stated that in reference to the file protocol everybody should already 
know how to do it. Chairman Ceballos mentioned that he hopes Nelrod still has a file program 
and asked people in Public Housing and Section 8 if they know about it. M s. Mata mentioned 
that it had been brought up to Mr. Vidaurri and he wou ld be look ing at the systems they have. 
Vice-Chairman Dr. Garza wondered why they had taken so long to do it , w hich should had been 
done a long time ago and issues wou ld have been avoided and it makes it easier when they 
come to check things out if they find things in order and w hen they are happy and find 
everything in place, they would not go excavating for more t o see what comes out, but w hen 
something is out of order they start investigating more and the more they dig, the more ants 
that come out, so they need to avoid that. Cha irm an Ceba llos stated that his point about the 
protocol is that they do not have to re- invent it, that there are Consultants that would give them 
a sa mple file and a checklist. Vice-Chairman ment ioned that he agreed, but sa id that it is w hy 
t hey should have ca lled Nelrod a long time ago, not right now. 

Chairman Ceballos mentioned that they wi ll enter a new audi ting period and they are about to 
fini sh the fisca l year, so it is important to consider the fo llowing: 1. The f ile content is super 
important because if an Auditor has a problem findin g things, he is going t o f ind something to 
w rite it up and 2. The experts need to be the supervisors because by the time Compliance 
comes in, it is too late and by the time Melissa Ortiz and whoever else is helping do comp liance 
it is al ready too late and a problem and sure they can help with some things repet itive, but it 
al ready happened, so jf t hey look at the Auditor's report it tell s that the Auditor is looking for 

signatures on leases, inspect ion forms, so he just w anted to make that point and he knows that 
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they are making it, but it is contained in the Audit Report and stated that when he comes to the 
Agency he vi sits with staff and mentioned that there needs to be expertise and they need to 
work hard for the expertise at the directorsh ip and supervisory level in all departments, not just 
Public Housing and Sect ion 8. Vice~Chairman Dr. Garza stated that everybody in the department 
should be able to articula te what is going on in case the Department Head is not available. 
Commissioner M s. Guerra mentioned that they also cou ld be trained and that there are 
Consultants like Nelrod. Chairman Ceballos stated that Nelrod would come usually within 30 
days and mentioned that he was sure Juan Mendive is addressing the trainings options and 
stated that NanMcay can provide file content protocol and he remembers that what they used 
to have was a version of what Nelrod had and Nelrod is kind of global and they would have to 
customize it to Laredo and that might be an area Ms. Ortiz could work through and determine 
what would be the best protocal based on what Nelrod suggests and sa id that they would need 
training that it is self~exp lanatory. Ms. Mata mentioned that they are looking into it so that 
they will be prepared for the end of the year so that they w ill not have the same issues they 
had. 

Chairman Ceballos mentioned about having a compliance system that is randomly picking up 
files every month from different managers and also acknowledging and recognizing successes 
too because people improve. Commissioner Ms. Guerra asked if they would get a report to the 
Board. Chairman Ceballos responded that file compliance is not part of the report yet. 
Commissioner Ms. Guerra mentioned that it would be nice to see what they did every month, 
so many files or inspections. Chairman Ceballos asked Ms. Ortiz to provide information in that 

regard. Ms. Ortiz mentioned that they are developing a system to start keeping track of both 
programs which will be on the fil e side doing the review of the content of each different family 
because each family is calcu lated a certain way as well as inspections because both programs 
have to be inspected, so they have to do QA in every aspect of both programs and will develop 
a system along with Mr. Gonzalez, Mr. Mendive and Ms. Mata and will be working with the staff 
and sa id that it was not to blame anybody, but a chance to grow. Chairman Ceballos stated that 
it would be to get ahead of the Auditor. Ms. Mata mentioned that Ms. Ortiz submitted a report 
which was a bit lengthy which they had to condense to give just the highlights on the findin gs. 
Chairman Ceballos mentioned that Mr. Mendive will be working on a dashboard report to pull 
the measures that will be important. Mr. Mendive mentioned that he is working on trying to 
assess exactly how to go about it and thinks that what will happen is that he will develop some 
st rategies for each department so everyone can have goa ls and objectives and from that build 
the metrics, but in compliance and sa id that there are some metrics in place they can sta rt with 
in compliance also with putting together a quality control plan and also working with making 
sure the training is in place because they mentioned about having a sample file everyone is 
going to have and now the research is being done about what is the correct file because things 
have been done in a certain way for a many years, so people are training other people about 
how to put a file together, but that might not be th e correct way, so they just want to make 
sure they start fresh and that they are correct and working in compliance in Public Housing. 
Chairman Ceballos asked Comm iss ioner Ms. Guerra if her question was if the metric was 

reaching them. Commissioner M s. Guerra asked if it could be part of the Executive Director 
Report, maybe just a table in the report. Mr. Mendive mentioned that he will be developing 
first a dashboard so that the Board can see and it will be basic tracking and then it would be 
more in detail with more metrics for the departments and department heads and said that next 

4 



month they could have some type of dashboard ready because they already have the Executive 
Director report that shows some information from Public Housing, but they are not comparing 
to previous months, so it wou ld be good to compare the previous months and they cou ld break 
it down by departments or have the section for compliance and cou ld show how many file s 
were inspected and how many findings. Cha irman Ceballos mentioned that it wou ld be quality 
control and said that Nelrod used to have quality control program for both departments, but 
did not know if they still do and stated that he leans on them because they are the ones that 
built the idea of having a consortia and using the same basic structure and said that Mr. 
Mendive could lean on them. Ms. Mendive mentioned that he and Ms. Galvan w ill attend a 
train ing at the beginning of April for the HVC Program and Executive Management Control and 
they w il l also t alk a little bit about qua lity control as we ll. Chairman Ceba llos mentioned that 
the RFQ is out for the Auditor and sa id that for Section 8 the fact that they did Public Housing 
th is year, they happened to be se lected to be audited, they are going to do Section 8 and will 
go more in detail because they usually rotate wh ich one they wi ll focus on a part icular year. 

M s. Mata mentioned that they had some items in the agenda related to the construction 
projects that w ill be discussed and informed that they delivered keys to the tenants for the first 
block who will be moving in today through Tuesday, 16 families in Russell Terrace and next week 
they expect t o turn over 12 units and the following week 14 units, so they w ill have the first 
phase completed. Mr. De Anda asked how many would be moving that night. Ms. Mata 

responded that she was not sure, but it was at least a coup le families. 

Chairman Ceballos mentioned that on Ana Maria Lozano, AMP 3, there were 37 work orders 

pending closure and asked if anybody cou ld inform in that regard because it seem that it was 
the on ly AMP to be on the high side. 

Mr. Vidaurri , Director of Housing Management mentioned that he would follow up in that 
regard with the Project Manager. Ms. Rosie Ortiz, Project Manager for Ana Maria lozano and 
Carlos Richter mentioned that the open work orders are annua l inspections and the reasons 
they got a little behind was due to the number of units they had open for maintenance because 
some of them were evicted and they fell a litt le behind and the staff w ill start th e coming week 
in order to cance l all the orders. Chairman Ceba llos suggested if they could get some help t o 
get it done, that they could look at the AMPs that do not have work orders pending so they can 
help because he sees Guadalupe, Meadow and Farm Labor do not have any work ord ers 
pending. 

Vice·Chairman Dr. Garza asked why they had hired lab technicians for BiblioTech and also what 
their purpose would be. Ms. Mata mentioned that they were replacing the two technicians 
they used to have before. Vice*Chairman Dr. Garza asked if it was the young gentleman and 
lady that left. Ms. Mata responded that they are enro lled in college and the gentleman was 
entering the last semester of school and needed to focu s 100% on that and mentioned that he 
gave ample notice so that they cou ld hire and train somebody and sa id that both technician 
turned out to be very good. Ms. Mata also mentioned that BiblioTech w ill be participating in 
the parade, so th ey will see Techie and a coup le of the staff wi ll be there and informed that the 
Inn er City Summit they are planning is schedu led for April 24, 2019 and they had a few meetings 
which are list ed in the report. 
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Chairman Ceballos ment ioned that they had a tentat ive schedule and stated that it would be 
an opportunity to discuss inner city housing in particular and they w ill have work ing sessions 
where they wi ll take a project with the different stakeholders and hopefully they wou ld come 
back w ith some way to make it become a rea lity. Vice-Chai rman Dr. Garza asked about the time 
of the meeting. Chairman Ceballos stated th at it is a summit and will be all day and mentioned 
that t hey still have room if anybody would want to part icularly spea k or mod erate, they st ill 
have room for them to get involved or to be an active pa rticipant in any of the w orkshops or 
presentations to let them know because there is still plenty of space for everybody to be part 
of the summit. 

M s. Mata mentioned that at the previous meeting the Board had requested a marketing plan 
for Farm labor and stated that Mr. Vidaurri had already initiated the outreach through 
Facebook and sa id that they had some response and that they are targeting cities in the 
northern part of the states because that is where the Farm l abor workers are. Chairman 
Ceballos asked if t hey had the marketing plan written up that they cou ld share. M s. Mata 
responded that they had a draft they can share and then in reference to BiblioTech M s. Mata 
stated that Jessica Martinez has developed an assessment schedule on how to assess the 
current technicians at the resource centers so that they can get them updated t o be able t o run 
BiblioTech in the future at their site and they are look ing at a three-four month process for the 
internship at BiblioTech . 

B. Consultant report on f inance matters related to Independent Audit FYE 2018. 

Chairm an Ceballos ment ioned that he received a coup le e-mail and asked if they were in the 
packet. M s. Mata mentioned that th ey were not so Chairman Ceballos asked Ms. Mata to 
provide a summary. Ms. Mata mentioned that M s. Gaona continues to do site visits, coming 
tw ice a week because they are trying to expedite the reconciliations in the Finance Department 
so t hat they can meet the March datelin e and stated that they have made a lot of progress and 
in January Ms. Gaona reported that 17 out of the 25 accounts were still reconciled only up t o 
June and currently they have all accounts reconciled up to December except for six of them that 
they are still work ing on getting them up to December. Chairman Ceba llos asked if Ms. Gaona 
had made any recommendations to her or to the Board. M s. Mata ment ioned that she made 
some recommendations to the staff in regards to the way they have been reconciling and their 
filin g to make it easier to go back and find any issues and Ms. Mata mentioned that there were 
some issues they were able to handle that involved Public Housing in regards to postings they 
do w hen they take rents and charge late fees that were being done incorrectly, so they met 
w ith some of the Managers to correct that. Chai rman Ceballos asked if they were inst ructed 

and taught them how to correct it . M s. Mata confirm ed and mention ed that they taught them 
how to correct it and they had wa lked them through the who le process and how their actions 
affect the Finance Department being able to reconcile. Chairm an Ceballos asked M s. Barrientos 
if they were sharing the budgets with each Public Housing Manager in order for th em to know 

w hat they have on their hands, otherwise, it is very difficult to manage. M s. Mata stat ed that 
they are gett ing t o the point to have them reconciled so that th ey w ill be able to share it . 
Chairman Ceba llos asked if they could start sharing them so that Managers would know w hat 
they have, otherwise, it is very difficult to manage. 
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Chairman Ceballos asked Ms. Barri entos about anything she would like t o add in reference to 
Ms. Gaona's work. Ms. Barrientos mentioned that M s. Gaona comes and helps them and sa id 
that they get a lot of help from her. She also ment ioned that Ms. Gaona is available through e
ma il and is a phone ca ll away for anything if th ey are missing a step or th ey would not 
underst and, they call her and she helps them out. Chairman Ceballos asked Ms. Barrientos if 
she sees Ms. Gaona finish ing up in a week or two or how long Ms. Ba rri entos thought it would 
take M s. Gaona to fin ish reconci ling. Ms. Barri entos stated that th ey would be working January 
th e following week, so Chairman Ceballos asked if t hey would know pretty much by M arch 15 
meeting. M s. Barrientos confirmed . Commiss ioner M s. Guerra asked Ms. Ba rri entos if t here 
was anything in particular that was helpful to work things better. Ms. Barri entos mentioned 
t hat when they would reconci le and would have to go back to the general ledger th at was not 
being done and they wou ld see how much it was affecting and Ms. Gaona t aught them how to 
make the entries and how to post them because they make the entries an d then they do not 
post to the ledger, so it is just an extra step and they are ma king sure th ey complete all the 
steps. Commiss ioner M s. Guerra asked if it is going to be in writ ing. Ms. Barrientos confirmed 
and sa id that they are gett ing packages from Nelrod for polic ies and proced ures and add ed that 
Ms. Gaona has developed a report on how they will be ta king the information from Public 
Housing, Section 8, the reconci liations and datelines, so they w ill be implement ing t he report. 

Vice-Chairman Dr. Garza asked who is doing the policies and procedures. M s. Barri entos 
responded that it was Mr. Mendive and herse lf. Vice-Chairman Dr. Ga rza asked if it was just 
th e t wo of them . M s. Barri entos confirmed. M r. M endive mentioned th at t hey reached out to 
Nelrod and stated that they have a financia l policies package and they already sent him quotes 
which he wi ll be reviewing w ith Ms. Mata and they will make sure they get everything th ey need 
beca use then they wil l send t hem a questionnaire and sa id that they have a very short t ime 
frame, so they will make sure they get what they need and are not paying fo r more than they 
need either beca use they have a ve ry short t ime frame to send t he updates, because t heir 
policies are proprietary they want approved within a certa in timeframe and then they w ill send 
t he PDF and they wi ll be working together and w ill get input from staff as we ll when that is 
being done and pretty much they put everything together and w ill send them a quest ionnaire 
based on how they respond and that is how they w ill put the policies together. Vice-Chairman 
Dr. Ga rza asked if Nelrod was talking to him and Ms. M ata. Mr. Mendive responded t hat he has 
been the contact person. Vice-Chairman Dr. Ga rza asked if Ms. M ata was also included. Mr. 
M endive confirmed . Vice-Cha irman Dr. Garza asked if they were talking to all three or just the 
two of them . Mr. Mend ive responded that for now it has just been to contract t hem, he is 
working to contract them and sa id that he has been in direct contact with them and he has 
involved M s. Mata and M s. Barri entos and at the point that they are cont racted to help t hem 
everyone that needs to be invo lved will be invo lved. Vice-Chairman Dr. Garza asked w ho wi ll 
be the person that w ill be documenting it. M r. M endive mentioned that as soon as they 
contract them they wil l send a questionnaire form and depending on the qu estions Mr. 
M endive w il l work with M s. Barri entos to make sure that the staff she needs to answer those 
questions are involved and t hey w ill invo lve Ms. Gaona as we ll and will make sure t hat everyone 
has some input and Mr. Mendive wi ll be working w ith Ms. Ba rri entos t o make sure t hat 
everyone is involved and M s. M ata w ill also be in vo lve d and sa id that staff w ill also be invo lved 
for sure. Mr. Mend ive also stated that th e Consultants are also working on the policies, but 

7 



they need some information from the staff so that they can tailor the policies and Ms. Gaona 
w ill be putting together some specific procedures. 

Chairman Ceballos asked that they send the Board a copy of Ms. Gaona's report wh ich he said 
is very thorough, actually a good model for other consultants to use and asked the 
Commissioners if they wou ld li ke to see it every month so that they cou ld read it and stated 
that Ms. Gaon a sends that report every two weeks. Commissioner Ms. Guerra stated that it 
would be great. M s. Mata stated that she w ill send it. 

7. ACTION ITEMS 

A. Discuss ion and poss ible act ion to adopt the Utility Allowance Sched ule for the Section 8 
Housing Voucher (HCV) and Project·Based Voucher (PBV) Program effective March 1, 2019 
and adopt Resolution No. 19-R·1, as recommended by staff. 

Bertha Galvan, Interim Section 8 Administrator, stated that she would like to present and 
ask the Board for approva l to implement the Utility Allowance Schedule recommended by 
Nelrod for the Section 8 Voucher Program and also for the Project Based RAD Program to 
be effective March 1, 2019. Chai rman Ceballos asked if the utility allowance had gone up. 
Ms. Galvan confirmed and said that it is water and also light for Asherton. Chairman 
Ceballos asked if the information was included . M s. Ga lvan mentioned that they have a 
separate schedule just for water for laredo, Asherton and Zapata. Chairman Ceballos 
asked Ms. Galvan if she felt comfortable with the recommendation. Ms. Galvan confirmed 
and stated that the rates are reasonable and the schedules are for apartments, mobile 
homes, single family and also high eff iciency. Chairman Ceba llos asked if there were any 
comments. M s. Mata mentioned that this item was brought to the Board back in January 
and they needed to make sure that t he rates were correct and they wan ted Nelrod to 
review the work that had been done, so that is why they tabled it back in January, so they 
consu lted w ith Nelrod who made a revision of their calcu lations. Chairman Ceballos 
mentioned that it w as also a report of conduct f inding that they did not have the 
document ation for the last utility al lowance, so he asked if they now have the 
documentation and asked if Nelrod had supplied it. Ms. Galvan confirmed and sa id that 
they have the consumption, rates, the new schedu le and also what they previously had. 

Chairman Jose Ceballos moved to approve Item 7A as recommended by staff. 
Commissioner Ms. Guerra seconded the motion. 
Motion passed unanimously. 

B. Discuss ion and poss ible action to approve the 2019 Section 8 Housing Choice Voucher (HCV) 
Program Payment Standard Amounts effect ive March 1, 2019 using the Fair Market Rents 
and adopt Resolution No. 19-R-2 as recommended by staff. 

Bertha Galvan presented and stated that she would like to present the new Payment 
Standard based on the Fair Market Rents for 2019 proposed by HUD. She mentioned that 
they also requested assistance from Nelrod to conduct the review and sa id that the Payment 
Standards for Asherton and Zapata are at 90% and fo r l aredo she said they are keeping 
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almost the same amounts at 90, 95, 91 and 96%. Chairman Ceballos asked M s. Barrientos 
if she had any concerns for the payment standard s. Ms. Barri entos stat ed that she did not 
and mentioned that she and Ms. Galvan had worked on it together an d sent it to Nelrod and 
stated that it was the same numbers they got back, so Chairman Ceballos asked if Nelrod 
considered it was a good recommendation. Chairman Ceba llos ment ioned that because 
they are over extended budget authority w ise they do not want t o go up. Ms. Barrientos 
confirmed and stated that they asked for a lot of information. Chai rman Ceballos 
recommended them to document in the fil e that they had that conversation and that they 
evaluated the finance report . 

Chairman Ceballos moved to approve Item 78 as presented by staff. 
Vice-Chairman Dr. Garza seconded the motion. 
Motion passed unanimously. 

C. Discuss ion and possible act ion to awa rd Request for Proposa ls RFP No. 190127-1 " Inner City 
Revival Initiative" Project Construction Labor Trades and Materials and authorize the 
Interim/Act ing Execut ive Director to negot iate and fina lize the contract w ith the 
recommended proposer(s) in reference t o l os Balcon es Apartment s. 

M s. Mata presented to the Board and stated that they had brought the item to t he Board 
previously and were able to award some of th e trades, however, they had t o extend the 
posting because they did not have bids for all the trades rega rding that project and said that 
w hat they had was what they were able to bring to the Boa rd. Chairman Ceballos stated 
that he had expressed some concern over having just one bidder because he did not think 
it was a good way to do it and in some cases they have awarded a so le bidder, but the 
difference between this and other projects is tha t some of t he trades are actuall y below 
bonding and the bonding req uirements start at $25,000 and some of the trade work Is 
under that amount and they only have one bid and stated that he thought they should not 
act on it; although they had already authorized th e roof because the main thing was to get 
that weather type and stated that he did not fee l comfortable authori zing to cont ract on a 
so le bidder and sa id that the contractor is a great contractor t hat is doing work at Russe ll 
Terrace and does good work and also said that they had a lot of t ime to get a second bid on 
items that are below $25,000 and added that something is going on because they are not 
reaching the ir lower tier subs and said that he knew Ms. Mata would like th em to approve 
some. Ms. Mata mention ed that she agreed they should have more bids for the lower tier 
subs and stated that they cou ld go back and do more outreach, however, she would 
recommend the Board to authorize them to approve the mold remediation and 
environmental clearance w hich wou ld allowed them to work on that wh ile they f inalize the 
bids and bring them back to the Board and hopefu lly next month w hen the Board authorizes 
the rest of the trades, they wou ld take off doing the work and they would already have th e 
mold remediat ion out of the way. 

Chairman Ceba llos mentioned that on the plumbing they had a so le bid, actua lly two bids 
from one con tractor and they had competition on the Bernal Project from several plumbers. 
Ms. Mata confirmed. Chairman Ceba llos mentioned that he did not have a problem with 
th at one as a so le bid because the other plumber, RG, did respond and he got the deal on 
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the other one and obviously knew that thi s was available, so he does not have a problem 
there. Ms. Mata stated that if they were to authorize those three, it would allow them to 
prepare for the coming trades. Chairman Ceballos stated that th e Board knows th at fo r 
items below $15,000 Ms. M ata does not have to go the Board. 

Chairman Ceballos moved to award RG Environmental Testing and Environmental 
Clearance to that t rade and mold remediation to River City and the plumbing to Orozco 
Plumbing using PEX with the manifold system that they discussed with him. 
Commissioner M s. Guerra seconded the motion. 
Motion passed unanimously. 

This motion w ould include allowing the Director to negotiate and finalize the contract as 
stated by Chairman Ceballos in Item 70 below and it was seconded by Vice-Chairman Dr. 
Garza. M otion passed unanimously. 

D. Discussion and possible action to award Request fo r Proposa ls RFP No. 190127-2 " Inner 
City Reviva l lnitiative" Project Construct ion l abor Trades and M ateri als and authorize the 
Interim/Acting Execut ive Director t o negotiate and finali ze t he contract w ith the 
recommended proposer{s) in reference to Bern al Sunrise Court. 

Chairman Ceballos mentioned that he wanted to read something for the record in 
reference to Item 7C and sa id that the motion would include allow ing the Director to 
negot iate and final ize t he cont ract. Vice-Chairman Dr. Garza seconded the motion. 
Motion passed unanimously. 

Ms. Mata mentioned that item 7D was also brought to t he Board before regard ing the 
Bern al Sunrise Court Tiny House project , and they were able to award the plumbing, 
however, they were bringing it back and mentioned t hat they have the same sit uation in 
regards to low response in bidders, they had three bids for electri ca l and also bidders for 
HVAC as wel l. Chairman Ceballos asked who they were recommending for th e electrical. 
Ms. Mata responded that for electri ca l th ey were recommending Isa ias Electric and fo r the 
HVAC system they were recomm ending M ora AC and stated th at those bids ca me in under 
$15,000. Chairman Ceballos ment ioned that M s. Mata rea lly did not need any action from 
the Board and mentioned they extended thi s too, so he would ask M s. M ata and Mr. 
Gonza lez to work with the staff t o get to a different set of contractors beca use they are 
going to the same ones, though t hey may have the best pri ce and sa id that this is an 
important project for t hem because they hope that somebody else in the community w ill 
replica te it, so he would li ke for them to rea lly scrutini ze the cost because if they do not, it 
would not be replicab le, so they will build the Tiny Home Project at $100.00 per sq. ft . and 
in our commu nity they do not build a social service project like th at because if they look at 
th e cost, $35,000 in site work and concrete foundation and said that just for that it was 
$50,000 and sa id that som ething is off beca use they have 1100 - 1200 sq. ft. altogether, 
M ata mentioned that it was 1300 sq. ft. Chairman Ceballos mentioned that something is 
wrong because it is a lot of money in those two t rades for something that is on a resident ial 
lot t hat has already a sidewalk, is improved and has utilities, so he sa id th at something is 
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wrong and they w ill not t ake any action and mentioned that it is an important project 
because they are actually trying to highlight that model during the Annual Housing Summit 
and would like to have something to show on a site tour so th at other people would 
actually consider bui lding small in a residential Inner City lot, but th ey would ask how must 
it cost and if they would say it cost $120 per sq . ft . they would say they might just go and 
live on Mines Road or South laredo and it would defeat t he pu rpose of building in the Inner 
City, so th at was his concern w ith thi s it em and sa id that th e last t im e t hey did the plumbing 
he said that there was competition there and in some of the other items there is not 
competition, so he was making th at point because they w ill be taking people f rom the 
Summit t o go t our and they w ill be asking and it needs to be att ract ive and mentioned that 
all t hose work ing in that project need to remember that it is siding, it is not brick nor stucco, 
it is w ood, so the price should not be $100 plus per sq. ft . 

Chairm an Ceballos stated that it will be on the record t hat some of the bidders are doing 
work elsewhere who are using the sq. ft. cost that they are using for other people; 
therefore, t hey have to work with subs and demonstrate that it ca n be done a littl e bit 
cheaper so that the average home buyer would act ually go and get a loan and say t hat 
instead of bu ilding a 1200 sq. ft. home, they can live in an 800 sq. ft . home and can do it in 
the Inner City, but if t hey would just run through it and awa rd it, t he economics are going 
t o be w rong fo r that project and stated that they could take out the fact that they bought 
a property and t hey can start w ith the cost associated w ith remediating a nuisance in t hat 
neighborhood; it was a property they bought th at had an old bar t hat was abandoned and 
hazardous, but if they would add that , they would be over the top per sq. ft . cost and said 

that Russe ll Terrace is being reconstructed fo r about $86 per sq. ft . and sa id th at the design 
there is very hardy and they do not have to go as hardy as Russell Terrace and they should 
not be over $100 per sq. ft ., so he was just citing those two t rades and st ated that there is 
not $35,000 of site work in that city lot . Commissioner M s. Guerra asked if th ere was a 

t ime limit. Chairman Ceballos ment ioned th at the only t ime line would be to have some 
st ructure t hat people would say t hat it is w hat a t iny home looks like and mentioned t hey 
had been pushing that project since December and they have some gaps in procuring lower 
tiers for contractors which they should not because fo r Russe ll Terrace t hey had 30 plus 
interested subcontractors and said that maybe t hey are just leaning on t he people they 
know . Commissioner Ms. Guerra mentioned t hat there may be a certain comfort level. 

Chairm an Ceballos stated that there is no act ion taken on item 7D. 

E. Discuss ion and possible action t o approve Change Order Amendment in the estimated 
amount of $48,600 in reference to IF B No. 180413-2 and related contract w ith Romo 
Contractors, llC, Shingle Roof Remova l & Replacement at the l oza no Public Housing 
Development. 

M s. M ata presented to the Boa rd and mentioned that at Ana M aria l oza no development 
they had an insurance claim to that property t o replace the roof for $2 14,600 and during 
the process of replacing t he roof they encountered some underl ying damage, some of the 
siding is rotted out and it allows water to sip into the unit; t hey are replacing the shingles 

and t hey need to add the cost of repairing the siding while th ey are al ready there work ing 
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on the roof, so they are req uesting the Board to authori ze them the $48,000 which it is not 
t he full extent of the damage that is there, however, they are allowed to increase that 
contract for 25%, so they are asking them to authorized to increase the 25% and the 
rema inder of the repa irs they wi ll have to bid out. Chairman Ceballos mentioned that it 
would be a new bid. Chairman Ceballos asked M r. De Anda that in thi s case it is in the best 
interest of the Agency to use the same roofer to assure the warranty stays in place as 
opposed to rebidding and potentially have a differen t contractor coming in and then 
vo iding the warranty because they wou ld be working on a trade on an already del ivered 
item. Mr. De Anda responded that he thought it was correct . Chairman Ceballos 
mentioned that M s. Mata is proposing doing a partial because it is a 25% threshold they 
can do on a change order, but Chairman Ceba llos thinks they can do it all, otherwise, the 
roofer would void the warranty when they bring a different party. Mr. De Anda confirmed 
and stated that it needs to be don e w ith his agreement in order not to get crossroads and 
asked if Ms. Mata would be negotiating wi th them. Chairman Ceballos confirmed and sa id 
t hat he assumed they would bid too. Ms. Mata sta ted that th ey had given a price for the 
whole project. Chairman Ceba llos asked if they were allowed to authorize more than t he 
25% without a rebid if it provides some assurances. Mr. De Anda confirmed and sa id they 
could do it. Chairman Ceballos stated that to him it would be the way he thinks is best 
because, otherwise, if they end up with a different contractor or if it relat es to a contract, 
they will know they ca nnot give them the deal because the other bidder is offering t he 
warranty, so it wou ld be like why would they even bid. Ms. Mata stated that if they would 
be allowed, that the Board would authorize them to approve a change order in the amount 
of $86,400 to remedy replacing th e exist ing wood sid e panels and install new panels, 
f lashing and new shingles. Chairman Ceballos asked what the fund ing source would be. 
M s. Mata mentioned that they had looked at CFP funds that are available and sa id that 
there are some sid ing funds availab le in the 2018 CFP, however, the environmental has not 
cleared yet, so the project is currently at a standstill and they are looking at having the 
environmental clear within the next week and if they cou ld pro long signing the 
authorization until after they get it approved, they would have about $60,000 for siding at 
l ozano. Chairman Ceballos asked if they had contingency money out of that grant or if 
they had money anywhere they could pull the rest and sa id that the rea son they did not 
want to use any other source like reserves is because they will be going back to BiblioTech 
and he would not want to have HUD telling them that they already used what they asked 
for the roof, so he wou ld prefer that they redi rect some CF P money and asked Ms. 
Barrientos if it wou ld be possible. Ms. Barri entos con fi rmed and stated that they had 
looked at it the day before and sa id that it was possible, but they just need to get the 
environmental for the siding and th en they will check the 2017 and revi se it. Chairman 
Ceballos asked if there were any comments. 

M s. Mata mentioned that it was an issue at Russell t hat t hey brought back to the Board, 
some work re lated to the same contract that was done at Meadow Acres where they did 
the same work and they will bring it back to the Board because it was an oversight of an 
inspection report they had and stated that they had taken care of that. 

Mario Jasso with Architects Plus stated that, on a personal note, he was going through that 
w ith his own insurance company w ith his house and said that they had given him an 
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estimate and a settlement offer and sa id that he was ab le to tell them that thei r quantities 
were off and sa id that they are open to having a re-eva luat ion of it by providing enough 
documentation and ca lling them to go back and look at the stuff and try to get an add itional 
increase on it because he sa id that they wou ld find stu ff not visib le to the naked eye, so it 
is a consequence of that and maybe they will get some of the money back. M s. M ata 
mentioned that they cou ld definitely take the recommendat ion and reach out to the 
insurance company and see if there wou ld be an increase. 

Chairman Ceballos asked Ms. Mata ifthe amount is based on removing whatever is in place 
or if the amount is based on working from the old roof. Ms. Mata responded that it is just 
the added work on top of what they had already done. Chairman Ceba llos asked if it would 
take a week or two and they w ill have to go back, if they would still honor that amount. 
Ms. Mata confirm ed and stated that they are actua lly not doing any work there at the time 
and that the roofing contract they have can be prolonged for a year, so they would have 
time to approve it and obviously they would want it as fast as they can. Chairman Ceballos 
asked Ms. Mata if she thought that the envi ronmenta l will be cleared short ly. Ms. Mata 
confirmed and stated that it wou ld be w ith in the next week. 

Chairman Ceballos moved to approve the entire repair given that it will provide the 
warranty from the same contractor for the roofing job and not risk losing it by bringing 
another contractor and the second part would be to make all attempts to fund it out of 
CFP before looking at other sources. 
Commissioner Ms. Guerra seconded the motion. 
Motion passed unanimously. 

F. Discussion and possib le action to award Quote for Small Purchase (QSP) for Materials 
associated w ith IB No. 180413-2, Shingle Roof Remova l & Replacement at l ozano Public 
Housing Development, to the lowest responsible bidder. 

Chairman Ceballos mentioned that thi s Item is related to the sa me trade, that it is for the 
material. Ms. Mata confirmed and sta ted that they are recommending to award to Zarsky 
in the amount of $28,479.91 and that it is for the material that w ill be needed for the 
repai rs and sa id that in the Ru sse ll Terrace project or any const ruction project, for the most 
part, they try to purchase the material because it gives them some savings. 

Chairman Ceballos moved to approve Item 7F as presented to Zarsky and stated that the 
amounts are always the estimates and the estimate presented is $28,479.91. 
Commissioner Ms. Guerra seconded the motion. 
Motion passed unanimously. 

G. Discuss ion and possib le action to approve and ratify the Res ident Participation Program 
Agreement entered into with Public Housing Developments and RAD Properties Resident 
Council Organ izat ions. 
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Ms. Mata mentioned that during the aud it of the previous year they had a findin g regarding 

the use of residents fu nds they have and sa id that they are required to have an agreement 
with the resident councils as to what the use of the funds wou ld be; therefore, she met 
with the Central Res ident Council and stated that they have an agreement pending that 
would run from April 1, 2018 through March 31, 2019 and sa id that they came to an 
agreement to have the Housing Authority be the fi sca l agent for the fund s and sa id that 
HUD provides them w ith $25.00 per occupied unit and $15.00 wi ll be spent on t he t enants 
and $10.00 will go to administrative fees, so they w ill be managing the money for them 
and they agreed to use the funds for rehab on Bib lioTech issues and for staffing related to 
tenant serv ices. Chairman Ceballos asked if it included the aft er school program. M s. M ata 
confirmed. Vice·Chairman Dr. Garza asked how the fund s would be used if M s. Mata had 
sa id it was for BiblioTech. Ms. Mata confirmed and sa id that it wou ld also be for Bib lioTech, 
the afterschool program and the staffing required for those servi ces. M s. Mata stated that 
the agreement is between the Cent ral ReS ident Cou ncil an d sa id that they also had to meet 
w ith the Resident Counci l at Russell Terrace beca use that is a RAD property and they also 
agreed. 

Chairman Ceballos asked if Meadow was converted. Ms. Mata responded that M eadow is 
converted, however, they do not have an active Resident Council there because their 
Resident Cou ncil was made up of Senior Citizens Home tena nts; therefore, she would have 
to address it separately. Chairman Ceballos stated that M s. Mata needs to address it 
before the year ends. Chairman Ceballos asked if M s. Mata did not fee l that the elderly 
Resident Council as an AMP is the Resident Council there. M s. Mata responded that 
Chairman Ceballos was correct . Vice·Chairman Dr. Garza asked why not. M s. Mata 
responded that it was because the property was no longer part of the AMP because it 
became a RAD property and after the conversion there was nobody that made up the 
Council. Vice-Chairman Dr. Ga rza stated that maybe they cou ld establish a new Council . 
M s. Mata stated that it was the possibility they were considering or maybe combining both 
of those properties. Vice-Chairman Dr. Garza asked how she wou ld combine them if they 
no longer belonged to the Agency. Ms. Mata responded that Russe ll Terrace and M eadow 
Elderly are now both RAD properties. Chairman Ceballos stat ed that they would have one 
Resident Council for both properties. Ms. Mata mentioned that it would be an option. Mr. 
De Anda asked how much money was involved in that contract. Vice-Chairman Dr. Garza 
sta ted that he feels each property should have their own Cou ncil because it is two different 
populations and one might outnumber the other one, so they need to be ca reful and sa id 
that each should have their own Resident Council. M s. Mata stated that they w ill work 
w ith both to esta blish the ir own Council at their property. Ms. Mata mention ed in regards 
t o Mr. De Anda's quest ion on the mon ey involved by saying that it is $25.00 per occupied 
unit w hich is calcu lated at the beginning of the year depending on how many units they 
have. Chairman Ceballos mentioned that it was $3,000 for Russe ll Terrace and sa id that it 
is not a lot of money, but sa id that it was a finding and they made the case to the Auditor, 
but he left it there. Ms. M ata mentioned that is was now in place. Comm iss ioner M s. 
Guerra asked if the agreem ent was renewable of if they had to go back every year. Ms. 
Mata stated that it is a yearly agreement which they had discussed with the current 
Res ident Councils which w ill be having elections during the month of M arch and they might 
have to take the new contract back to them, but most of them know what it is about, so 
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unless it is a complete ly new Resident Counci l they wou ld have to go back and ren ew. 
Commissioner Ms. Guerra asked if she wou ld give them a new cont ract or if it wou ld be a 
continuation. Cha irman Ceballos asked Ms. Mata if she cou ld read the terms, that 
Commissioner Guerra was ask ing if it wou ld be renewable. M s. Mata mentioned that the 
agreement states that unless it is terminated by either party w ith a 30 day notice, it will 
renew each April 1st. Chairman Ceballos ment ioned that it automatically renews unless 
somebody terminates. 

Commiss ioner Ms. Guerra moved to approve and ratify Item 7G. 
Chairman Ceballos seconded the motion. 
Motion passed unanimously. 

H. Discussion and possib le action to expand the scope of work for Hazardous Material 
Removal Services in reference to RFQ LHA2017_0709_3 and related contract with River 
City Environmental, llC to include the Russe ll Terrace RAD Development of 24 units to be 
renovated, and to approve Change Order ttl in the estimated amount of $76,800. 

Chairman Ceba llos ment ioned that this item is essent ially add ing the renovation units that 
are being worked on to remediate and asked if there was any add itional information. Ms. 
Mata stated that these contracts were awarded for the Russell Terrace Project, but they 
are asking to expand the scope of work and is for the asbestos abatement remediation. 

Chairman Ceballos moved to accept the item as presented by staff, Change Order # 1 in 
the estimated amount of $76,800. 
Vice-Chairman Or. Garza seconded the motion. 
Motion passed unanimously. 

I. Discussion and possible action to expand the scope of work for Monitoring Services for 
Hazardous Material Removal in reference to RFP LHA_0709_ 4 and related contract with 
O'Conner Engineering and Science, Inc. to include the Russell Terrace RAD Development of 

24 units to be renovated. 

Chairman Ceballos stated that the previous item 7H was the removal and this item 71 is the 
Monitoring by a th ird party firm. 

Chairman Ceballos moved for the Board to adopt Item 71 as presented. 
Commissioner Ms. Guerra seconded the motion. 
Motion passed unanimously. 

J. Discussion and possible action to award Request for Qualifications RFQ No. 190206-4 
Professional Services for construction related project management and author ize the 
Interim/Acting Execut ive Director to negotiate and finalize t he contract w ith the 
recommended Offeror( s) . 

Chairman Ceballos ment ioned that there were two individuals that responded and that he 
wou ld have to recuse or absta in because they have done work for him; therefore, 
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Chairman Ceba llos w ill not be part of the action on this item. Mr. De Anda asked who they 
were. Chairman Ceballos stated that it was Mr. Montemayor and Antonio Murillo and 
mention ed that Vice-Chairman Dr. Garza was taking a phone call and would be right back. 
Attorney De Anda asked Chairman Ceballos if they were in session. Chairman Ceballos 
confirmed and Mr. De Anda told him he had made the statement on record. Chairman 
Ceballos confirmed. 

Attorney Mr. De Anda stated that the Board might want to revisit the resolution on Item 
71 and state the amount of money they will be spending to expand the work. Chairman 
Ceballos asked Ms. Mata for the amount. Ms. Mata mentioned that the amount is 
$16,683.24. Chairman Ceballos stated, for the record, that on Item 71 the amount that was 
approved for the monitoring services for O'Connor Engineering Services is an estimated 
amount of $16,683.24, for the record. Vice-Chairman Dr. Garza asked for the amount 
again. Chairman Ceballos stated the amount is $16,683.24 for the monitoring, Item 71. 

Chairman Ceba llos informed Vice-Chairman Dr. Garza that while he had stepped out he 
mentioned that there are two respondents for the item and that he will have to abstain 
and stated that they were Montemayor and Murillo, so he will be abstaining for the action 
on Item 7J. 

M s. Barrientos presented to the Board and mentioned that they had a scoring panel and 
had the proposers come in for the bidding in reference to RFO for Professional Services for 
construction related project management and said that they had presented the Board with 
the table of the scoring sheet and stated that Montemayor General Contracting Services 
came in first with 90.25, Regio Builder Hugo Martinez at 83.50, Antonio Murillo at 81.7S 
and Pablo Ledezma at 75.50. Ms. Mata mentioned that they had a panel of five that 
reviewed the bids and provided an average score. Ms. Mata requested the Board to allow 
them the flex ibility to negotiate with all the proposers so that they would have availability 
in the event that they might need them and not all of them be available at the same time 
or if they might need them not necessar ily for project management, but assisting in 
reaching out to more contractors in the projects they have. Vice-Chairman Dr. Garza stated 
that it would be fine w ith him, he mentioned that there is a 15 point difference between 
Montemayor and Pablo Ledezma and asked why was that difference between Mr. 
ledezma's firm vs Mr. Montemayor's company. Ms. Mata responded that she was not part 
of the panel, but she would have them review the bids and said that she thought it was the 
months of experience Mr. Montemayor has. Ms. Barrientos confirmed that the difference 
was the amount of experience. Vice-Chairman Dr. Garza asked if Mr. Ledezma would be a 
good source to go to being that he is 15 points from Mr. Montemayor, and asked if he 
would have the experience to help in case of dire need. Ms. Barrientos said that he lost 
points because he does not have experience with construction in housing, but has the 
experience in const ruction project manager Corrections Corporation of America and was 
also the construction manager for building three Peter Piper Pizza restaurants in Texas, so 
he has the experience in construction, but in the scoring he scored low because he did not 
have experience in building for housing. Commissioner Ms. Guerra asked if any of the 
bidders had experience working with laredo Housing. M s. Barrientos responded that Mr. 
Murillo has worked with laredo Housing before. Ms. Mata mentioned that Mr. Murillo has 
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worked with Laredo Housing in a different capacity who has worked as an inspector. Vice
Chairman Dr. Garza mentioned that he knows Mr. Murillo has inspected houses, but asked 
if he had building experience w ith Housing and stated that Mr. Ledezma has building 
experience. M s. M ata mentioned that Mr. Murillo has project management experience, 
however, he focuses more on the inspect ions side. Vice-Chairman Dr. Garza asked again if 
Mr. Murillo was a builder. Ms. Mata responded that Mr. Murillo is a Project Manager. 
Chairman Ceballos mentioned that he had some institutional knowledge that he could 
share with the Boa rd. Attorney Mr. De Anda stated that Chairman Ceballos could not 
participate. Vice-Chairman Dr. Garza mentioned that Mr. Murillo has knowledge and has 
inspected houses and asked if he was licensed, and stated that obviously they all were 
licensed, otherw ise, they wou ld not be in the bidding process. 

Commissioner Ms. Guerra moved to allow the Interim/Acting Executive Director to 
negotiate with the four proposers for construction related project management. 
Vice-Chairman Dr. Garza seconded the motion. 
Motion passed unanimously. 

K. Discussion and poss ible action to award RFP No. 190203-1 Russell Terrace Rehabilitation 
Project, which includes 24 units to be renovated . 

Ms. Barrientos presented to the Board and stated that t his item referred to the legal 
documentation that was provided to the Board and is the request for proposals for Russe ll 
Terrace rehabilitation project which cons ist s of 24 units they have to rehab at Russe ll 
Terrace and said that there are some trades for which t here were no bids from th e 
proposers, but for the roofing package they received proposals from Romo Construction 
and IGA Construct ion, Ramo at $38,000 and IGA at $33,440; for the stucco packaging only 
rGA bid on it ; the therma l insulation and insta llation package Ramo and IGA submitted 
bids: Romo at $38,000 and IGA at $50,332.80; the misce llaneous finish carpentry package, 
Romo and IGA submitted bids: Ramo $35,000 and IGA at $32,581.50; the Millwork package 
only Ramo bid for $35,000; painting package, Ramo and IGA bid: Romo at $127,000 and 
IGA at $71,075 .10; the tile finishing package: Romo at $64,000 and IGA at $39,332.50; the 
electrical package, Romo Contractors at $110,000 which includes labor on ly and ACDC 
Incorporat ion $101,124 including labor and materials; the plumbing package, Orozco's 
Plumbing bid at $7,600 which includes the concrete cutting. Ms. Barrientos mentioned 
that there is no bid for the HVAC package neither fo r the select ive demolition, building 
framing package, or glass and glazing packages. 

Commissioner M s. Guerra asked why there was so much variat ion. Chairman Ceballos 
asked in reference to plumbing if it was correct $7,600 for the ent ire project which seems 
like an error and asked Ms. Barrientos if she would provide the breakdown. Ms. Barrientos 
mentioned that Orozco Plumbing proposed $4,800 for the plumbing material to remove 
and replace all sewer drain, under slabs, relocate washing machine box and one alc drain 
and remove and replace lavatories, shower sta lls, faucets and kitchen sinks, and another 
proposa l for $2,800 to relocate the wash ing machine box and kitchen sink and add one a/c 
drain . 
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Chairman Ceballos asked Mr. Jasso for input and Mr. Jasso stated that based on the last 
bid on a proposal for Russell Terrace he would consider the amount t o be for on e unit and 
to mUl t iply $6,800 x 24. M s. Mata stated that it would be $182,400 and that the reason 
for the difference in price is because he is bidding the $2,800 on units that already have 
some of the plumbing that was done through CFP and that $4,800 is for units that have not 
had any work done. Chairman Cebal los mentioned that t hey did not have a com petitive 
bid . M s. Barrientos responded that they did not . Chairman Ceballos asked what the tota ls 
would be for Romo and IGA Construction if they exclude the mill work and stucco. Ms. 
Barrientos responded that for Romo it would be $392,000 excluding mill work . M s. M ata 
mentioned that it would be excluding the stucco and the electri cal and that it would be 
$224,400. Ms. Barrientos sa id she got $282,000. Chairman Ceballos mentioned that the 
only spot Romo is much higher is the painting. Vice-Chairman Dr. Garza and Commiss ioner 
M s. Guerra asked why such a variation, if it was the type of paint they will use. Ms. 
Barri entos stated that Romo broke it down with labor and materi als. Chairm an Ceballos 
asked if Romo is including material s and asked if the other bidder also included materi als. 
M s. Barri entos confi rmed and said th at they are painting the kitchen cabinet doors and 
that extras are not includ ed. Chairman Ceballos asked for a t otal on IGA because he sees 
Romo ahead considerably even when th ey consider the paint difference and stated t hat 
t hey are still going to have a problem with the plumbing. Ms. Ba rri entos mentioned that 
th e total would be $226,741.90 for IGA, so Charmain stated that IGA was cheaper and 
stated that there was a big difference in the til e and requested that M s. Barientos show 
them the flooring bid and asked who is responsible in IGA and wh ether Bulm aro Cruz 
knows him. Ms. Barrientos mentioned it is Eleazar Gonzalez. Vice-Chairman Dr. Garza 
asked if Bulmaro wanted to say something. Mr. Cruz stated that Eleaza r Gonza lez made a 
very thorough inspect ion of a unit that was vacant before they submitted the bid and they 
spent about 1 X hour looking at the unit. Chairman Ceballos asked Mr. Cruz how much 
time t hey wou ld have bet ween the abatement and their ability to start w ork or if they 
could already start working if they were to award th e bid. Mr. Cruz mentioned that th ey 
already had the abatement, but one of the units is not a 100% yet , but 90% because of 
sewer lines an d the washer and dryer hook ups which they w ill start on the following week. 
Vice-Chairman Dr. Garza asked what else was pending bes id es the washer and dryer hook 
ups. Mr. Cruz stated that it did not have dryer hook up, so sewer lines were being replaced 
because they want t o relocate the washer and dryer hook ups. M s. Mata mentioned alc 
and dryer hook ups. Chairman Ceballos asked if Romo had also wa lked the units. Mr. Cruz 
stated that both bidders went and spoke to Eduardo Pa lac ios and Mr. Cruz stated that he 
assumes they wa lked the units. 

Chairman Ceba llos asked Attorney De Anda if the Board could take action subject to the 
Director negotiating with both bidders because t o him there is a problem w ith both 
understanding apples to apples and if they could approve the item subject t o M s. M ata 
negot iat ing with both and if there would be a va riance that Ms. Mata would go w it h 
whatever is best for the Agency and stated that he wa nts t o make sure that both would be 
apt because there are big differences. M s. Mata asked that if the amounts would be true 
numbers, in the misce llaneous carpentry fini sh package they have Romo charging $3,000 
more and asked if she would still be able t o negotiate w ith Romo being that the trade is 
tied into work they w ill be doing. Chairman Ceballos stated that they bided the whole 
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package; therefore, she should negotiate the fu ll package w hich wou ld be in the best 
interest of the Agency and stated that if they have more projects managers, they should 
go with them when they visit beca use some of the uni ts have washer and dryers and some 
do not and stated that there is a big discrepancy. Vice-Chairman Dr. Garza stated that 
there is a $57,000 discrepancy which he sa id is a lot and he did not like it . Chairman 
Ceballos mentioned that he hoped next t ime they would have the project manager and 
make sure that he wou ld know exact ly what they would be biddi ng on and sa id th at ACDC 
was the sole respondent and he does not think they have an issue w ith it because it is the 
same company that is doing the new construction work. 

Chairman Ceballos moved to authorize the Interim/ Acting Executive Director Alma Mata 
to continue negotiations and approve a contract with the most responsive bidder and 
the proponent that serves the Agency best in terms of the needs and economics for all 
the items except electrical and stated that the second part of the motion is to award the 
electrical to ACDC as a respondent with the materials in the estimated amount of 
$101,124.00 
Vice-Chairman Dr. Garza seconded the motion. 
Motion passed unanimously. 

L. Discuss ion and possible act ion to establish a Homeownership Down Payment Assistance 

Program for the purposes of addressing Russell Terrace redevelopment and relocation 
needs. 

Chairman Ceballos mentioned that the purpose of this item was to address the needs of 
th e relocat ion at Russe ll Terrace and sa id that he asked Ms. Mata to add this item to the 
agenda and sa id that they have part of the timeframe with Russe ll Terrace which they wil l 
discuss and the last item in executive session and stated that they have a t ight 
commitm ent w ith the bank and the state in regards to the demolition and in order to 

incentivize current t enants to potentiall y move into homeownership which w ill allow them 
to advance in their timelin e by demolishing faster and gett ing ahead; t hey are relocating 
fami lies w hich he sa id might not be enough; therefore, he would li ke the Board to consider 
creating an incentive fo r those that can get homeownership and even though they do not 
know how many, but helping is a cost and sa id that they do not have an amount yet, but 
they can do a range and it w ill help them to clear units and w ill basica lly help them move 
the project along and it will help the t enant move into homeownership and sa id that he 
does not how many they have and asked if they have a sense of how many prospects they 
have. Commissioner Ms. Guerra asked if t hey have the person that would contact the 
fami lies. Chairman Ceballos mention ed that they have to qualify and that it is a process, 
but even if it wou ld be a handful it will allow them to re locate because they are st ill trying 
to relocate people so that they can demolish and sa id that the demolishing t arget is the 
end of June. Chairman Ceballos mentioned that it was the proposal and obviously they do 
know how many prospect s they have, but he considers the amount to be at least $1,500 
per successful homeowner. Chairman Ceballos asked if they wou ld wa nt to do it. Vice
Chairman Dr. Garza stated the he would like to think about it . Chairman Ceballos 
mentioned that they w ill bring it back and in the meantime they need to find out w ho the 
prospects are and if it wou ld be five or six prospects, they would announce them. 
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Commissioner Ms. Guerra asked about the time frame for the prospects. Chairman 
Ceballos mentioned that the earli er the better for the const ruction. Vice-Chairman Dr. 
Garza asked what the definition would be of ear ly, if it wou ld be one month, two months 
or three months and also who would be the person in charge to reach out to the res idents. 
Chairman Ceballos mentioned that the t imeframe wou ld be a couple months and the 
person in charge to con tact the residents would be the Project Manager there because 
now they are certifying all the tenants at Russell Terrace in Sect ion 8 and there is a reduced 
workload for the two staff members there; therefore, M s. Mata has decided to have them 
lead and stated that in the past M s. Ga lvan started the relocation, then it was Christy 
Ramos helping and will continue helping, but she has other duties, so it would be the 
relocation team on site, the staff is working with the tenants now. Commissioner Ms. 
Guerra stated that they need to clear them from where they curren tly are. Chairman 
Ceballos stated that they are being surveyed by asking tenants if t hey wou ld be interested 
in a homeownership incentive program to see who wou ld be interested and once the have 
that in terest, they wi ll see if there is any viability because they cou ld be interested, but it 
they make $10,000 a year and stated that some folks are in their mid or upper 20's years 
may have an opportunity to get into homeownership. Comm issioner Ms. Guerra asked if 
there wou ld be someone that would facilitate it because it could be a long, confusing 
process and if somebody would sit down with them and move them through it and whether 
that would be to intensive or too intrusive. Chairman Ceballos mentioned that Neighbor 
Works laredo is an ent ity that could help with education in that process and stated that 
the more tedious part would be the financing w ith the bank or the mortgage company, so 
it would be a little bit of NeighborWorks education and some of it w ill be Housing too and 
said that if it would be two or three, it wi ll not have a substant ial impact so he hopes that 
it would be 10 people in the next six months. 

Vice-Chairman Dr. Garza stated that he thought the project manager could identify the 
clientele that pays on time and wondered what the highest amount rent amount is paid, 
but obviously the people that pay the highest amount of rent and pays on time would 
probably be a good candidate in this case for a house. Commissioner Ms. Guerra asked 
how big the pool of people is that they wi ll be looking at. Chairman Ceballos stated that it 
was only Russell Terrace and they are looking at approximately 140 people because they 
have some elderly people and asked Ms. Mata that they probably had some prospects 
because they had sent a flyer out and asked M s. Mata how many they had sen t it to. Ms. 
Mata stated that the flyer had not actually gone out because they were waiting for the 
Board to take action and stated that ahead of sending it they could look at the income the 
familie s have and maybe start at a certain income level. Chairm an Ceballos stated that 
they will probably find that it may probably be 15 - 20 families, so if they come back and it 
wou ld only be three, it is not going have an impact, but if it is t en, it would be five duplexes. 
Commissioner Ms. Guerra mentioned that they cou ld pre-screen them by the income level 
and would not even have to ask them because they have their files. Ms. Mata mentioned 
that they have the ir income in their files. Commissioner Ms. Guerra stated that if there 
would only be three families, maybe they cou ld refer them to NeighborWorks because they 
have down payment assistance. Chairman Ceballos mentioned that the City has down 
paym ent ass istance and obviously Housing would add to it and stated that th ey w ill come 
back with th is item and will continue with the survey in Russe ll Terrace. 
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M . Discuss ion and possible act ion related to Ru sse ll Terrace Revitalization project and it s 
progress, existing contracts and contractors, potential award of contract s, and all other 
act ions nece ssary to expedite construction and or reloca tion efforts as permitted by 
ex ist ing contracts and procurements. 

Chairman Ceballos moved to take the item to executive session to consult with the 
attorney. 
Commissioner M s. Guerra seconded the motion. 
Attorney De Anda stated, for the record, that he understands they are going into 
executive session to discuss existing contracts and contractors with the attorneys. 
Chairman Ceballos confirmed and added to potentially award the contracts. 

8. BUDGET WORKSHOP A ND RELATED ACTION ITEM 

A. The workshop w ill provide an overview of the Laredo Housing Authority operating budgets 
fo r fi sca l year end ing M arch 31, 2020. 

B. Discussion and possible action to approve Operating Budgets for Fi scal Year Ending M arch 
31,2020, for the Housing Authority of the City of Laredo and adopt Resolution No. 

9. EXECUTIVE CLOSED SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE 

The Board of Commissioners for the Housing Authori ty of the City of Laredo reserve th e ri ght 
to adjourn into Executive Closed Session at any tim e during the course of thi s meeting to discuss 
any of the matters listed on th e posted agenda, above, as authori zed by the Texas Governm ent 
Code, including Sections 55 1.071 (consultation with attorn eys), 55 1.072 (deliberations about 
real property), 551.073 (deliberations about gifts and don ations), 55 1.074 (personnel matters), 
551.076 (deliberations about security devices), and 55 1.086 (economic development) . 

Chairman Ceballos ca lled the Commiss ioners, the Attorney, the Executive Director, Juan 
Gonzalez and Juan Mendive into executive session. 

The Board of Commissioners entered in executive session at 3:50 p.m. 

The Board of Commissioners reconvened from executive session at 5:02 p.m. 

10. ACTION ON ANY CLOSEI) SESSION ITEM 

Chairman Ceballos stat ed that related to Item 7M he would like to move to authorize the 
Interim/Acting Executive Director to negotiate with Altius and with Romo contractors to 
address an opportunity to expedite the projects and the trades as discussed in executive 
session. 
Vice·Chairman Dr. Garza seconded the motion. 
Motion passed unanimously. 
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Vice-Chairman Dr. Garza stated that with all the challenges the organization is going through 
he would like to make a motion that the Board give the Board Chair the authority to help out 
with all projects taking place in the best interest of Laredo Housing. Chairman Ceballos stated 
to clarify, it would be t he construction projects. Attorney De Anda mentioned that to clarify, 
it would be to supervise all the construction projects of the laredo Housing Authority. 
Commissioner M s. Guerra seconded the motion. 
Motion passed unanimously. 

Chai rman Ceballos mentioned that it would be in the spi rit of keeping t he agency responsibility 
where it needs to be, the intention is t o assist where they can and also to make decisions when 
they need to occur so that they get the Ru sse ll Terrace project built on time and on budget . 

Chairman Ceballos stated that in referen ce to items A & B they will leave those items for t he 
nex t meeting and said that Finance Director Jennifer Barri entos w ill e-mail the Commissioners 
the current draft of the budget wi th all its t ables and they will t ake it probably at the M arch 9 
meeting on a Saturday and probably spend some time and f in ali ze it before the year ends. 
Commissioner Ms. Guerra stated that she would also like a copy of the Organizational Chart 
Plan, so Chairman Ceballos stated that there w as no action taken on those two items. 

11. ADJOURNMENT 

Chairman Ceballos moved to adjourn as the Housing Authority. 
Vice-Chairman Dr. Garza seconded. 
Motion passed unanimously. 

M eeting adjourned at 5:05 p.m. 

Jos l. Ceballos, Board Chairman Alma D. M ata, Interim/Act ing Executive Director 
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