








they are making it, but it is contained in the Audit Report and stated that when he comes to the
Agency he visits with staff and mentioned that there needs to be expertise and they need to
work hard for the expertise at the directorship and supervisory level in all departments, not just
Public Housing and Section 8. Vice-Chairman Dr. Garza stated that everybody in the department
should be able to articulate what is going on in case the Department Head is not available.
Commissioner Ms. Guerra mentioned that they also could be trained and that there are
Consultants like Nelrod. Chairman Ceballos stated that Nelrod would come usually within 30
days and mentioned that he was sure Juan Mendive is addressing the trainings options and
stated that NanMcay can provide file content protocol and he remembers that what they used
to have was a version of what Nelrod had and Nelrod is kind of global and they would have to
customize it to Laredo and that might be an area Ms. Ortiz could work through and determine
what would be the best protocal based on what Nelrod suggests and said that they would need
training that it is self-explanatory. Ms. Mata mentioned that they are looking into it so that
they will be prepared for the end of the year so that they will not have the same issues they
had.

Chairman Ceballos mentioned about having a compliance system that is randomly picking up
files every month from different managers and also acknowledging and recognizing successes
too because people improve. Commissioner Ms. Guerra asked if they would get a report to the
Board. Chairman Ceballos responded that file compliance is not part of the report yet.
Commissioner Ms. Guerra mentioned that it would be nice to see what they did every month,
so many files or inspections. Chairman Ceballos asked Ms. Ortiz to provide information in that
regard. Ms. Ortiz mentioned that they are developing a system to start keeping track of both
programs which will be on the file side doing the review of the content of each different family
because each family is calculated a certain way as well as inspections because both programs
have to be inspected, so they have to do QA in every aspect of both programs and will develop
a system along with Mr. Gonzalez, Mr. Mendive and Ms. Mata and will be working with the staff
and said that it was not to blame anybody, but a chance to grow. Chairman Ceballos stated that
it would be to get ahead of the Auditor. Ms. Mata mentioned that Ms. Ortiz submitted a report
which was a bit lengthy which they had to condense to give just the highlights on the findings.
Chairman Ceballos mentioned that Mr. Mendive will be working on a dashboard report to pull
the measures that will be important. Mr. Mendive mentioned that he is working on trying to
assess exactly how to go about it and thinks that what will happen is that he will develop some
strategies for each department so everyone can have goals and objectives and from that build
the metrics, but in compliance and said that there are some metrics in place they can start with
in compliance also with putting together a quality control plan and also working with making
sure the training is in place because they mentioned about having a sample file everyone is
going to have and now the research is being done about what is the correct file because things
have been done in a certain way for a many years, so people are training other people about
how to put a file together, but that might not be the correct way, so they just want to make
sure they start fresh and that they are correct and working in compliance in Public Housing.
Chairman Ceballos asked Commissioner Ms. Guerra if her question was if the metric was
reaching them. Commissioner Ms. Guerra asked if it could be part of the Executive Director
Report, maybe just a table in the report. Mr. Mendive mentioned that he will be developing
first a dashboard so that the Board can see and it will be basic tracking and then it would be
more in detail with more metrics for the departments and department heads and said that next
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month they could have some type of dashboard ready because they already have the Executive
Director report that shows some information from Public Housing, but they are not comparing
to previous months, so it would be good to compare the previous months and they could break
it down by departments or have the section for compliance and could show how many files
were inspected and how many findings. Chairman Ceballos mentioned that it would be quality
control and said that Nelrod used to have quality control program for both departments, but
did not know if they still do and stated that he leans on them because they are the ones that
built the idea of having a consortia and using the same basic structure and said that Mr.
Mendive could lean on them. Ms. Mendive mentioned that he and Ms. Galvan will attend a
training at the beginning of April for the HVC Program and Executive Management Control and
they will also talk a little bit about quality control as well. Chairman Ceballos mentioned that
the RFQ is out for the Auditor and said that for Section 8 the fact that they did Public Housing
this year, they happened to be selected to be audited, they are going to do Section 8 and will
go more in detail because they usually rotate which one they will focus on a particular year.

Ms. Mata mentioned that they had some items in the agenda related to the construction
projects that will be discussed and informed that they delivered keys to the tenants for the first
block who will be moving in today through Tuesday, 16 families in Russell Terrace and next week
they expect to turn over 12 units and the following week 14 units, so they will have the first
phase completed. Mr. De Anda asked how many would be moving that night. Ms. Mata
responded that she was not sure, but it was at least a couple families.

Chairman Ceballos mentioned that on Ana Maria Lozano, AMP 3, there were 37 work orders
pending closure and asked if anybody could inform in that regard because it seem that it was
the only AMP to be on the high side.

Mr. Vidaurri, Director of Housing Management mentioned that he would follow up in that
regard with the Project Manager. Ms. Rosie Ortiz, Project Manager for Ana Maria Lozano and
Carlos Richter mentioned that the open work orders are annual inspections and the reasons
they got a little behind was due to the number of units they had open for maintenance because
some of them were evicted and they fell a little behind and the staff will start the coming week
in order to cancel all the orders. Chairman Ceballos suggested if they could get some help to
get it done, that they could look at the AMPs that do not have work orders pending so they can
help because he sees Guadalupe, Meadow and Farm Labor do not have any work orders
pending.

Vice-Chairman Dr. Garza asked why they had hired lab technicians for BiblioTech and also what
their purpose would be. Ms. Mata mentioned that they were replacing the two technicians
they used to have before. Vice-Chairman Dr. Garza asked if it was the young gentleman and
lady that left. Ms. Mata responded that they are enrolled in college and the gentleman was
entering the last semester of school and needed to focus 100% on that and mentioned that he
gave ample notice so that they could hire and train somebody and said that both technician
turned out to be very good. Ms. Mata also mentioned that BiblioTech will be participating in
the parade, so they will see Techie and a couple of the staff will be there and informed that the
Inner City Summit they are planning is scheduled for April 24, 2019 and they had a few meetings
which are listed in the report.



Chairman Ceballos mentioned that they had a tentative schedule and stated that it would be
an opportunity to discuss inner city housing in particular and they will have working sessions
where they will take a project with the different stakeholders and hopefully they would come
back with some way to make it become a reality. Vice-Chairman Dr. Garza asked about the time
of the meeting. Chairman Ceballos stated that it is a summit and will be all day and mentioned
that they still have room if anybody would want to particularly speak or moderate, they still
have room for them to get involved or to be an active participant in any of the workshops or
presentations to let them know because there is still plenty of space for everybody to be part
of the summit.

Ms. Mata mentioned that at the previous meeting the Board had requested a marketing plan
for Farm Labor and stated that Mr. Vidaurri had already initiated the outreach through
Facebook and said that they had some response and that they are targeting cities in the
northern part of the states because that is where the Farm Labor workers are. Chairman
Ceballos asked if they had the marketing plan written up that they could share. Ms. Mata
responded that they had a draft they can share and then in reference to BiblioTech Ms. Mata
stated that Jessica Martinez has developed an assessment schedule on how to assess the
current technicians at the resource centers so that they can get them updated to be able to run
BiblioTech in the future at their site and they are looking at a three-four month process for the
internship at BiblioTech.

B. Consultant report on finance matters related to Independent Audit FYE 2018.

Chairman Ceballos mentioned that he received a couple e-mail and asked if they were in the
packet. Ms. Mata mentioned that they were not, so Chairman Ceballos asked Ms. Mata to
provide a summary. Ms. Mata mentioned that Ms. Gaona continues to do site visits, coming
twice a week because they are trying to expedite the reconciliations in the Finance Department
so that they can meet the March dateline and stated that they have made a lot of progress and
in January Ms. Gaona reported that 17 out of the 25 accounts were still reconciled only up to
June and currently they have all accounts reconciled up to December except for six of them that
they are still working on getting them up to December. Chairman Ceballos asked if Ms. Gaona
had made any recommendations to her or to the Board. Ms. Mata mentioned that she made
some recommendations to the staff in regards to the way they have been reconciling and their
filing to make it easier to go back and find any issues and Ms. Mata mentioned that there were
some issues they were able to handle that involved Public Housing in regards to postings they
do when they take rents and charge late fees that were being done incorrectly, so they met
with some of the Managers to correct that. Chairman Ceballos asked if they were instructed
and taught them how to correct it. Ms. Mata confirmed and mentioned that they taught them
how to correct it and they had walked them through the whole process and how their actions
affect the Finance Department being able to reconcile. Chairman Ceballos asked Ms. Barrientos
if they were sharing the budgets with each Public Housing Manager in order for them to know
what they have on their hands, otherwise, it is very difficult to manage. Ms. Mata stated that
they are getting to the point to have them reconciled so that they will be able to share it.
Chairman Ceballos asked if they could start sharing them so that Managers would know what
they have, otherwise, it is very difficult to manage.



Chairman Ceballos asked Ms. Barrientos about anything she would like to add in reference to
Ms. Gaona’s work. Ms. Barrientos mentioned that Ms. Gaona comes and helps them and said
that they get a lot of help from her. She also mentioned that Ms. Gaona is available through e-
mail and is a phone call away for anything if they are missing a step or they would not
understand, they call her and she helps them out. Chairman Ceballos asked Ms. Barrientos if
she sees Ms. Gaona finishing up in a week or two or how long Ms. Barrientos thought it would
take Ms. Gaona to finish reconciling. Ms. Barrientos stated that they would be working January
the following week, so Chairman Ceballos asked if they would know pretty much by March 15
meeting. Ms. Barrientos confirmed. Commissioner Ms. Guerra asked Ms. Barrientos if there
was anything in particular that was helpful to work things better. Ms. Barrientos mentioned
that when they would reconcile and would have to go back to the general ledger that was not
being done and they would see how much it was affecting and Ms. Gaona taught them how to
make the entries and how to post them because they make the entries and then they do not
post to the ledger, so it is just an extra step and they are making sure they complete all the
steps. Commissioner Ms. Guerra asked if it is going to be in writing. Ms. Barrientos confirmed
and said that they are getting packages from Nelrod for policies and procedures and added that
Ms. Gaona has developed a report on how they will be taking the information from Public
Housing, Section 8, the reconciliations and datelines, so they will be implementing the report.

Vice-Chairman Dr. Garza asked who is doing the policies and procedures. Ms. Barrientos
responded that it was Mr. Mendive and herself. Vice-Chairman Dr. Garza asked if it was just
the two of them. Ms. Barrientos confirmed. Mr. Mendive mentioned that they reached out to
Nelrod and stated that they have a financial policies package and they already sent him quotes
which he will be reviewing with Ms. Mata and they will make sure they get everything they need
because then they will send them a questionnaire and said that they have a very short time
frame, so they will make sure they get what they need and are not paying for more than they
need either because they have a very short time frame to send the updates, because their
policies are proprietary they want approved within a certain timeframe and then they will send
the PDF and they will be working together and will get input from staff as well when that is
being done and pretty much they put everything together and will send them a questionnaire
based on how they respond and that is how they will put the policies together. Vice-Chairman
Dr. Garza asked if Nelrod was talking to him and Ms. Mata. Mr. Mendive responded that he has
been the contact person. Vice-Chairman Dr. Garza asked if Ms. Mata was also included. Mr.
Mendive confirmed. Vice-Chairman Dr. Garza asked if they were talking to all three or just the
two of them. Mr. Mendive responded that for now it has just been to contract them, he is
working to contract them and said that he has been in direct contact with them and he has
involved Ms. Mata and Ms. Barrientos and at the point that they are contracted to help them
everyone that needs to be involved will be involved. Vice-Chairman Dr. Garza asked who will
be the person that will be documenting it. Mr. Mendive mentioned that as soon as they
contract them they will send a questionnaire form and depending on the questions Mr.
Mendive will work with Ms. Barrientos to make sure that the staff she needs to answer those
questions are involved and they will involve Ms. Gaona as well and will make sure that everyone
has some input and Mr. Mendive will be working with Ms. Barrientos to make sure that
everyone is involved and Ms. Mata will also be involved and said that staff will also be involved
for sure. Mr. Mendive also stated that the Consultants are also working on the policies, but
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they need some information from the staff so that they can tailor the policies and Ms. Gaona
will be putting together some specific procedures.

Chairman Ceballos asked that they send the Board a copy of Ms. Gaona’s report which he said
is very thorough, actually a good model for other consultants to use and asked the
Commissioners if they would like to see it every month so that they could read it and stated
that Ms. Gaona sends that report every two weeks. Commissioner Ms. Guerra stated that it
would be great. Ms. Mata stated that she will send it.

ACTION ITEMS

A. Discussion and possible action to adopt the Utility Allowance Schedule for the Section 8
Housing Voucher (HCV) and Project-Based Voucher (PBV) Program effective March 1, 2019
and adopt Resolution No. 19-R-1, as recommended by staff.

Bertha Galvan, Interim Section 8 Administrator, stated that she would like to present and
ask the Board for approval to implement the Utility Allowance Schedule recommended by
Nelrod for the Section 8 Voucher Program and also for the Project Based RAD Program to
be effective March 1, 2019. Chairman Ceballos asked if the utility allowance had gone up.
Ms. Galvan confirmed and said that it is water and also light for Asherton. Chairman
Ceballos asked if the information was included. Ms. Galvan mentioned that they have a
separate schedule just for water for Laredo, Asherton and Zapata. Chairman Ceballos
asked Ms. Galvan if she felt comfortable with the recommendation. Ms. Galvan confirmed
and stated that the rates are reasonable and the schedules are for apartments, mobile
homes, single family and also high efficiency. Chairman Ceballos asked if there were any
comments. Ms. Mata mentioned that this item was brought to the Board back in January
and they needed to make sure that the rates were correct and they wanted Nelrod to
review the work that had been done, so that is why they tabled it back in January, so they
consulted with Nelrod who made a revision of their calculations. Chairman Ceballos
mentioned that it was also a report of conduct finding that they did not have the
documentation for the last utility allowance, so he asked if they now have the
documentation and asked if Nelrod had supplied it. Ms. Galvan confirmed and said that
they have the consumption, rates, the new schedule and also what they previously had.

Chairman Jose Ceballos moved to approve Item 7A as recommended by staff.
Commissioner Ms. Guerra seconded the motion.
Motion passed unanimously.

B. Discussion and possible action to approve the 2019 Section 8 Housing Choice Voucher (HCV)
Program Payment Standard Amounts effective March 1, 2019 using the Fair Market Rents
and adopt Resolution No. 19-R-2 as recommended by staff.

Bertha Galvan presented and stated that she would like to present the new Payment
Standard based on the Fair Market Rents for 2019 proposed by HUD. She mentioned that
they also requested assistance from Nelrod to conduct the review and said that the Payment
Standards for Asherton and Zapata are at 90% and for Laredo she said they are keeping
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almost the same amounts at 90, 95, 91 and 96%. Chairman Ceballos asked Ms. Barrientos
if she had any concerns for the payment standards. Ms. Barrientos stated that she did not
and mentioned that she and Ms. Galvan had worked on it together and sent it to Nelrod and
stated that it was the same numbers they got back, so Chairman Ceballos asked if Nelrod
considered it was a good recommendation. Chairman Ceballos mentioned that because
they are over extended budget authority wise they do not want to go up. Ms. Barrientos
confirmed and stated that they asked for a lot of information. Chairman Ceballos
recommended them to document in the file that they had that conversation and that they
evaluated the finance report.

Chairman Ceballos moved to approve Item 7B as presented by staff.
Vice-Chairman Dr. Garza seconded the motion.
Motion passed unanimously.

Discussion and possible action to award Request for Proposals RFP No. 190127-1 “Inner City
Revival Initiative” Project Construction Labor Trades and Materials and authorize the
Interim/Acting Executive Director to negotiate and finalize the contract with the
recommended proposer(s) in reference to Los Balcones Apartments.

Ms. Mata presented to the Board and stated that they had brought the item to the Board
previously and were able to award some of the trades, however, they had to extend the
posting because they did not have bids for all the trades regarding that project and said that
what they had was what they were able to bring to the Board. Chairman Ceballos stated
that he had expressed some concern over having just one bidder because he did not think
it was a good way to do it and in some cases they have awarded a sole bidder, but the
difference between this and other projects is that some of the trades are actually below
bonding and the bonding requirements start at $25,000 and some of the trade work Is
under that amount and they only have one bid and stated that he thought they should not
act on it; although they had already authorized the roof because the main thing was to get
that weather type and stated that he did not feel comfortable authorizing to contract on a
sole bidder and said that the contractor is a great contractor that is doing work at Russell
Terrace and does good work and also said that they had a lot of time to get a second bid on
items that are below $25,000 and added that something is going on because they are not
reaching their lower tier subs and said that he knew Ms. Mata would like them to approve
some. Ms. Mata mentioned that she agreed they should have more bids for the lower tier
subs and stated that they could go back and do more outreach, however, she would
recommend the Board to authorize them to approve the mold remediation and
environmental clearance which would allowed them to work on that while they finalize the
bids and bring them back to the Board and hopefully next month when the Board authorizes
the rest of the trades, they would take off doing the work and they would already have the
mold remediation out of the way.

Chairman Ceballos mentioned that on the plumbing they had a sole bid, actually two bids
from one contractor and they had competition on the Bernal Project from several plumbers.
Ms. Mata confirmed. Chairman Ceballos mentioned that he did not have a problem with
that one as a sole bid because the other plumber, RG, did respond and he got the deal on
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the other one and obviously knew that this was available, so he does not have a problem
there. Ms. Mata stated that if they were to authorize those three, it would allow them to
prepare for the coming trades. Chairman Ceballos stated that the Board knows that for
items below $15,000 Ms. Mata does not have to go the Board.

Chairman Ceballos moved to award RG Environmental Testing and Environmental
Clearance to that trade and mold remediation to River City and the plumbing to Orozco
Plumbing using PEX with the manifold system that they discussed with him.
Commissioner Ms. Guerra seconded the motion.

Motion passed unanimously.

This motion would include allowing the Director to negotiate and finalize the contract as
stated by Chairman Ceballos in Item 7D below and it was seconded by Vice-Chairman Dr.
Garza. Motion passed unanimously.

D. Discussion and possible action to award Request for Proposals RFP No. 190127-2 “Inner
City Revival Initiative” Project Construction Labor Trades and Materials and authorize the
Interim/Acting Executive Director to negotiate and finalize the contract with the
recommended proposer(s) in reference to Bernal Sunrise Court.

Chairman Ceballos mentioned that he wanted to read something for the record in
reference to Item 7C and said that the motion would include allowing the Director to
negotiate and finalize the contract. Vice-Chairman Dr. Garza seconded the motion.
Motion passed unanimously.

Ms. Mata mentioned that item 7D was also brought to the Board before regarding the
Bernal Sunrise Court Tiny House project, and they were able to award the plumbing,
however, they were bringing it back and mentioned that they have the same situation in
regards to low response in bidders, they had three bids for electrical and also bidders for
HVAC as well. Chairman Ceballos asked who they were recommending for the electrical.
Ms. Mata responded that for electrical they were recommending Isaias Electric and for the
HVAC system they were recommending Mora AC and stated that those bids came in under
$15,000. Chairman Ceballos mentioned that Ms. Mata really did not need any action from
the Board and mentioned they extended this too, so he would ask Ms. Mata and Mr.
Gonzalez to work with the staff to get to a different set of contractors because they are
going to the same ones, though they may have the best price and said that this is an
important project for them because they hope that somebody else in the community will
replicate it, so he would like for them to really scrutinize the cost because if they do not, it
would not be replicable, so they will build the Tiny Home Project at $100.00 per sq. ft. and
in our community they do not build a social service project like that because if they look at
the cost, $35,000 in site work and concrete foundation and said that just for that it was
$50,000 and said that something is off because they have 1100 — 1200 sq. ft. altogether,
Mata mentioned that it was 1300 sq. ft. Chairman Ceballos mentioned that something is
wrong because it is a lot of money in those two trades for something that is on a residential
lot that has already a sidewalk, is improved and has utilities, so he said that something is

10



E.

wrong and they will not take any action and mentioned that it is an important project
because they are actually trying to highlight that model during the Annual Housing Summit
and would like to have something to show on a site tour so that other people would
actually consider building small in a residential Inner City lot, but they would ask how must
it cost and if they would say it cost $120 per sq. ft. they would say they might just go and
live on Mines Road or South Laredo and it would defeat the purpose of building in the Inner
City, so that was his concern with this item and said that the last time they did the plumbing
he said that there was competition there and in some of the other items there is not
competition, so he was making that point because they will be taking people from the
Summit to go tour and they will be asking and it needs to be attractive and mentioned that
all those working in that project need to remember that it is siding, it is not brick nor stucco,
it is wood, so the price should not be $100 plus per sq. ft.

Chairman Ceballos stated that it will be on the record that some of the bidders are doing
work elsewhere who are using the sq. ft. cost that they are using for other people;
therefore, they have to work with subs and demonstrate that it can be done a little bit
cheaper so that the average home buyer would actually go and get a loan and say that
instead of building a 1200 sq. ft. home, they can live in an 800 sq. ft. home and can do it in
the Inner City, but if they would just run through it and award it, the economics are going
to be wrong for that project and stated that they could take out the fact that they bought
a property and they can start with the cost associated with remediating a nuisance in that
neighborhood; it was a property they bought that had an old bar that was abandoned and
hazardous, but if they would add that, they would be over the top per sq. ft. cost and said
that Russell Terrace is being reconstructed for about $86 per sq. ft. and said that the design
there is very hardy and they do not have to go as hardy as Russell Terrace and they should
not be over $100 per sq. ft., so he was just citing those two trades and stated that there is
not $35,000 of site work in that city lot. Commissioner Ms. Guerra asked if there was a
time limit. Chairman Ceballos mentioned that the only time line would be to have some
structure that people would say that it is what a tiny home looks like and mentioned they
had been pushing that project since December and they have some gaps in procuring lower
tiers for contractors which they should not because for Russell Terrace they had 30 plus
interested subcontractors and said that maybe they are just leaning on the people they
know. Commissioner Ms. Guerra mentioned that there may be a certain comfort level.

Chairman Ceballos stated that there is no action taken on item 7D.

Discussion and possible action to approve Change Order Amendment in the estimated
amount of 548,600 in reference to IFB No. 180413-2 and related contract with Romo
Contractors, LLC, Shingle Roof Removal & Replacement at the Lozano Public Housing
Development.

Ms. Mata presented to the Board and mentioned that at Ana Maria Lozano development
they had an insurance claim to that property to replace the roof for $214,600 and during
the process of replacing the roof they encountered some underlying damage, some of the
siding is rotted out and it allows water to sip into the unit; they are replacing the shingles
and they need to add the cost of repairing the siding while they are already there working
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on the roof, so they are requesting the Board to authorize them the $48,000 which it is not
the full extent of the damage that is there, however, they are allowed to increase that
contract for 25%, so they are asking them to authorized to increase the 25% and the
remainder of the repairs they will have to bid out. Chairman Ceballos mentioned that it
would be a new bid. Chairman Ceballos asked Mr. De Anda that in this case it is in the best
interest of the Agency to use the same roofer to assure the warranty stays in place as
opposed to rebidding and potentially have a different contractor coming in and then
voiding the warranty because they would be working on a trade on an already delivered
item. Mr. De Anda responded that he thought it was correct. Chairman Ceballos
mentioned that Ms. Mata is proposing doing a partial because it is a 25% threshold they
can do on a change order, but Chairman Ceballos thinks they can do it all, otherwise, the
roofer would void the warranty when they bring a different party. Mr. De Anda confirmed
and stated that it needs to be done with his agreement in order not to get crossroads and
asked if Ms. Mata would be negotiating with them. Chairman Ceballos confirmed and said
that he assumed they would bid too. Ms. Mata stated that they had given a price for the
whole project. Chairman Ceballos asked if they were allowed to authorize more than the
25% without a rebid if it provides some assurances. Mr. De Anda confirmed and said they
could do it. Chairman Ceballos stated that to him it would be the way he thinks is best
because, otherwise, if they end up with a different contractor or if it relates to a contract,
they will know they cannot give them the deal because the other bidder is offering the
warranty, so it would be like why would they even bid. Ms. Mata stated that if they would
be allowed, that the Board would authorize them to approve a change order in the amount
of $86,400 to remedy replacing the existing wood side panels and install new panels,
flashing and new shingles. Chairman Ceballos asked what the funding source would be.
Ms. Mata mentioned that they had looked at CFP funds that are available and said that
there are some siding funds available in the 2018 CFP, however, the environmental has not
cleared yet, so the project is currently at a standstill and they are looking at having the
environmental clear within the next week and if they could prolong signing the
authorization until after they get it approved, they would have about $60,000 for siding at
Lozano. Chairman Ceballos asked if they had contingency money out of that grant or if
they had money anywhere they could pull the rest and said that the reason they did not
want to use any other source like reserves is because they will be going back to BiblioTech
and he would not want to have HUD telling them that they already used what they asked
for the roof, so he would prefer that they redirect some CFP money and asked Ms.
Barrientos if it would be possible. Ms. Barrientos confirmed and stated that they had
looked at it the day before and said that it was possible, but they just need to get the
environmental for the siding and then they will check the 2017 and revise it. Chairman
Ceballos asked if there were any comments.

Ms. Mata mentioned that it was an issue at Russell that they brought back to the Board,
some work related to the same contract that was done at Meadow Acres where they did
the same work and they will bring it back to the Board because it was an oversight of an
inspection report they had and stated that they had taken care of that.

Mario Jasso with Architects Plus stated that, on a personal note, he was going through that
with his own insurance company with his house and said that they had given him an

12



estimate and a settlement offer and said that he was able to tell them that their quantities
were off and said that they are open to having a re-evaluation of it by providing enough
documentation and calling them to go back and look at the stuff and try to get an additional
increase on it because he said that they would find stuff not visible to the naked eye, so it
is a consequence of that and maybe they will get some of the money back. Ms. Mata
mentioned that they could definitely take the recommendation and reach out to the
insurance company and see if there would be an increase.

Chairman Ceballos asked Ms. Mata if the amount is based on removing whatever is in place
or if the amount is based on working from the old roof. Ms. Mata responded that it is just
the added work on top of what they had already done. Chairman Ceballos asked if it would
take a week or two and they will have to go back, if they would still honor that amount.
Ms. Mata confirmed and stated that they are actually not doing any work there at the time
and that the roofing contract they have can be prolonged for a year, so they would have
time to approve it and obviously they would want it as fast as they can. Chairman Ceballos
asked Ms. Mata if she thought that the environmental will be cleared shortly. Ms. Mata
confirmed and stated that it would be within the next week.

Chairman Ceballos moved to approve the entire repair given that it will provide the
warranty from the same contractor for the roofing job and not risk losing it by bringing
another contractor and the second part would be to make all attempts to fund it out of
CFP before looking at other sources.

Commissioner Ms. Guerra seconded the motion.

Motion passed unanimously.

F. Discussion and possible action to award Quote for Small Purchase (QSP) for Materials
associated with IB No. 180413-2, Shingle Roof Removal & Replacement at Lozano Public
Housing Development, to the lowest responsible bidder.

Chairman Ceballos mentioned that this Item is related to the same trade, that it is for the
material. Ms. Mata confirmed and stated that they are recommending to award to Zarsky
in the amount of $28,479.91 and that it is for the material that will be needed for the
repairs and said that in the Russell Terrace project or any construction project, for the most
part, they try to purchase the material because it gives them some savings.

Chairman Ceballos moved to approve Item 7F as presented to Zarsky and stated that the
amounts are always the estimates and the estimate presented is $28,479.91.
Commissioner Ms. Guerra seconded the motion.

Motion passed unanimously.

G. Discussion and possible action to approve and ratify the Resident Participation Program
Agreement entered into with Public Housing Developments and RAD Properties Resident
Council Organizations.



Ms. Mata mentioned that during the audit of the previous year they had a finding regarding
the use of residents funds they have and said that they are required to have an agreement
with the resident councils as to what the use of the funds would be; therefore, she met
with the Central Resident Council and stated that they have an agreement pending that
would run from April 1, 2018 through March 31, 2019 and said that they came to an
agreement to have the Housing Authority be the fiscal agent for the funds and said that
HUD provides them with $25.00 per occupied unit and $15.00 will be spent on the tenants
and $10.00 will go to administrative fees, so they will be managing the money for them
and they agreed to use the funds for rehab on BiblioTech issues and for staffing related to
tenant services. Chairman Ceballos asked if it included the after school program. Ms. Mata
confirmed. Vice-Chairman Dr. Garza asked how the funds would be used if Ms. Mata had
said it was for BiblioTech. Ms. Mata confirmed and said that it would also be for BiblioTech,
the afterschool program and the staffing required for those services. Ms. Mata stated that
the agreement is between the Central Resident Council and said that they also had to meet
with the Resident Council at Russell Terrace because that is a RAD property and they also
agreed.

Chairman Ceballos asked if Meadow was converted. Ms. Mata responded that Meadow is
converted, however, they do not have an active Resident Council there because their
Resident Council was made up of Senior Citizens Home tenants; therefore, she would have
to address it separately. Chairman Ceballos stated that Ms. Mata needs to address it
before the year ends. Chairman Ceballos asked if Ms. Mata did not feel that the elderly
Resident Council as an AMP is the Resident Council there. Ms. Mata responded that
Chairman Ceballos was correct. Vice-Chairman Dr. Garza asked why not. Ms. Mata
responded that it was because the property was no longer part of the AMP because it
became a RAD property and after the conversion there was nobody that made up the
Council. Vice-Chairman Dr. Garza stated that maybe they could establish a new Council.
Ms. Mata stated that it was the possibility they were considering or maybe combining both
of those properties. Vice-Chairman Dr. Garza asked how she would combine them if they
no longer belonged to the Agency. Ms. Mata responded that Russell Terrace and Meadow
Elderly are now both RAD properties. Chairman Ceballos stated that they would have one
Resident Council for both properties. Ms. Mata mentioned that it would be an option. Mr.
De Anda asked how much money was involved in that contract. Vice-Chairman Dr. Garza
stated that he feels each property should have their own Council because it is two different
populations and one might outnumber the other one, so they need to be careful and said
that each should have their own Resident Council. Ms. Mata stated that they will work
with both to establish their own Council at their property. Ms. Mata mentioned in regards
to Mr. De Anda’s question on the money involved by saying that it is $25.00 per occupied
unit which is calculated at the beginning of the year depending on how many units they
have. Chairman Ceballos mentioned that it was $3,000 for Russell Terrace and said that it
is not a lot of money, but said that it was a finding and they made the case to the Auditor,
but he left it there. Ms. Mata mentioned that is was now in place. Commissioner Ms.
Guerra asked if the agreement was renewable of if they had to go back every year. Ms.
Mata stated that it is a yearly agreement which they had discussed with the current
Resident Councils which will be having elections during the month of March and they might
have to take the new contract back to them, but most of them know what it is about, so
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unless it is a completely new Resident Council they would have to go back and renew.
Commissioner Ms. Guerra asked if she would give them a new contract or if it would be a
continuation. Chairman Ceballos asked Ms. Mata if she could read the terms, that
Commissioner Guerra was asking if it would be renewable. Ms. Mata mentioned that the
agreement states that unless it is terminated by either party with a 30 day notice, it will
renew each April 1st. Chairman Ceballos mentioned that it automatically renews unless
somebody terminates.

Commissioner Ms. Guerra moved to approve and ratify Iltem 7G.
Chairman Ceballos seconded the motion.
Motion passed unanimously.

. Discussion and possible action to expand the scope of work for Hazardous Material
Removal Services in reference to RFQ LHA2017_0709_3 and related contract with River
City Environmental, LLC to include the Russell Terrace RAD Development of 24 units to be
renovated, and to approve Change Order #1 in the estimated amount of $76,800.

Chairman Ceballos mentioned that this item is essentially adding the renovation units that
are being worked on to remediate and asked if there was any additional information. Ms.
Mata stated that these contracts were awarded for the Russell Terrace Project, but they
are asking to expand the scope of work and is for the asbestos abatement remediation.

Chairman Ceballos moved to accept the item as presented by staff, Change Order # 1 in
the estimated amount of $76,800.

Vice-Chairman Dr. Garza seconded the motion.

Motion passed unanimously.

Discussion and possible action to expand the scope of work for Monitoring Services for
Hazardous Material Removal in reference to RFP LHA_0709_4 and related contract with
O’Conner Engineering and Science, Inc. to include the Russell Terrace RAD Development of
24 units to be renovated.

Chairman Ceballos stated that the previous item 7H was the removal and this item 71 is the
Monitoring by a third party firm.

Chairman Ceballos moved for the Board to adopt Item 71 as presented.
Commissioner Ms. Guerra seconded the motion.
Motion passed unanimously.

Discussion and possible action to award Request for Qualifications RFQ No. 190206-4
Professional Services for construction related project management and authorize the
Interim/Acting Executive Director to negotiate and finalize the contract with the
recommended Offeror(s).

Chairman Ceballos mentioned that there were two individuals that responded and that he
would have to recuse or abstain because they have done work for him; therefore,
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Chairman Ceballos will not be part of the action on this item. Mr. De Anda asked who they
were. Chairman Ceballos stated that it was Mr. Montemayor and Antonio Murillo and
mentioned that Vice-Chairman Dr. Garza was taking a phone call and would be right back.
Attorney De Anda asked Chairman Ceballos if they were in session. Chairman Ceballos
confirmed and Mr. De Anda told him he had made the statement on record. Chairman
Ceballos confirmed.

Attorney Mr. De Anda stated that the Board might want to revisit the resolution on Item
71 and state the amount of money they will be spending to expand the work. Chairman
Ceballos asked Ms. Mata for the amount. Ms. Mata mentioned that the amount is
$16,683.24. Chairman Ceballos stated, for the record, that on Item 7| the amount that was
approved for the monitoring services for O’Connor Engineering Services is an estimated
amount of $16,683.24, for the record. Vice-Chairman Dr. Garza asked for the amount
again. Chairman Ceballos stated the amount is $16,683.24 for the monitoring, Item 71.

Chairman Ceballos informed Vice-Chairman Dr. Garza that while he had stepped out he
mentioned that there are two respondents for the item and that he will have to abstain
and stated that they were Montemayor and Murillo, so he will be abstaining for the action
on ltem 7J.

Ms. Barrientos presented to the Board and mentioned that they had a scoring panel and
had the proposers come in for the bidding in reference to RFQ for Professional Services for
construction related project management and said that they had presented the Board with
the table of the scoring sheet and stated that Montemayor General Contracting Services
came in first with 90.25, Regio Builder Hugo Martinez at 83.50, Antonio Murillo at 81.75
and Pablo Ledezma at 75.50. Ms. Mata mentioned that they had a panel of five that
reviewed the bids and provided an average score. Ms. Mata requested the Board to allow
them the flexibility to negotiate with all the proposers so that they would have availability
in the event that they might need them and not all of them be available at the same time
or if they might need them not necessarily for project management, but assisting in
reaching out to more contractors in the projects they have. Vice-Chairman Dr. Garza stated
that it would be fine with him, he mentioned that there is a 15 point difference between
Montemayor and Pablo Ledezma and asked why was that difference between Mr.
Ledezma’s firm vs Mr. Montemayor’s company. Ms. Mata responded that she was not part
of the panel, but she would have them review the bids and said that she thought it was the
months of experience Mr. Montemayor has. Ms. Barrientos confirmed that the difference
was the amount of experience. Vice-Chairman Dr. Garza asked if Mr. Ledezma would be a
good source to go to being that he is 15 points from Mr. Montemayor, and asked if he
would have the experience to help in case of dire need. Ms. Barrientos said that he lost
points because he does not have experience with construction in housing, but has the
experience in construction project manager Corrections Corporation of America and was
also the construction manager for building three Peter Piper Pizza restaurants in Texas, so
he has the experience in construction, but in the scoring he scored low because he did not
have experience in building for housing. Commissioner Ms. Guerra asked if any of the
bidders had experience working with Laredo Housing. Ms. Barrientos responded that Mr.
Murillo has worked with Laredo Housing before. Ms. Mata mentioned that Mr. Murillo has
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worked with Laredo Housing in a different capacity who has worked as an inspector. Vice-
Chairman Dr. Garza mentioned that he knows Mr. Murillo has inspected houses, but asked
if he had building experience with Housing and stated that Mr. Ledezma has building
experience. Ms. Mata mentioned that Mr. Murillo has project management experience,
however, he focuses more on the inspections side. Vice-Chairman Dr. Garza asked again if
Mr. Murillo was a builder. Ms. Mata responded that Mr. Murillo is a Project Manager.
Chairman Ceballos mentioned that he had some institutional knowledge that he could
share with the Board. Attorney Mr. De Anda stated that Chairman Ceballos could not
participate. Vice-Chairman Dr. Garza mentioned that Mr. Murillo has knowledge and has
inspected houses and asked if he was licensed, and stated that obviously they all were
licensed, otherwise, they would not be in the bidding process.

Commissioner Ms. Guerra moved to allow the Interim/Acting Executive Director to
negotiate with the four proposers for construction related project management.
Vice-Chairman Dr. Garza seconded the motion.

Motion passed unanimously.

Discussion and possible action to award RFP No. 190203-1 Russell Terrace Rehabilitation
Project, which includes 24 units to be renovated.

Ms. Barrientos presented to the Board and stated that this item referred to the legal
documentation that was provided to the Board and is the request for proposals for Russell
Terrace rehabilitation project which consists of 24 units they have to rehab at Russell
Terrace and said that there are some trades for which there were no bids from the
proposers, but for the roofing package they received proposals from Romo Construction
and IGA Construction, Romo at $38,000 and IGA at $33,440; for the stucco packaging only
IGA bid on it; the thermal insulation and installation package Romo and IGA submitted
bids: Romo at $38,000 and IGA at $50,332.80; the miscellaneous finish carpentry package,
Romo and IGA submitted bids: Romo $35,000 and IGA at $32,581.50; the Millwork package
only Romo bid for $35,000; painting package, Romo and IGA bid: Romo at $127,000 and
IGA at $71,075.10; the tile finishing package: Romo at $64,000 and IGA at $39,332.50; the
electrical package, Romo Contractors at $110,000 which includes labor only and ACDC
Incorporation $101,124 including labor and materials; the plumbing package, Orozco’s
Plumbing bid at $7,600 which includes the concrete cutting. Ms. Barrientos mentioned
that there is no bid for the HVAC package neither for the selective demolition, building
framing package, or glass and glazing packages.

Commissioner Ms. Guerra asked why there was so much variation. Chairman Ceballos
asked in reference to plumbing if it was correct $7,600 for the entire project which seems
like an error and asked Ms. Barrientos if she would provide the breakdown. Ms. Barrientos
mentioned that Orozco Plumbing proposed $4,800 for the plumbing material to remove
and replace all sewer drain, under slabs, relocate washing machine box and one a/c drain
and remove and replace lavatories, shower stalls, faucets and kitchen sinks, and another
proposal for $2,800 to relocate the washing machine box and kitchen sink and add one a/c
drain.



Chairman Ceballos asked Mr. Jasso for input and Mr. Jasso stated that based on the last
bid on a proposal for Russell Terrace he would consider the amount to be for one unit and
to multiply $6,800 x 24. Ms. Mata stated that it would be $182,400 and that the reason
for the difference in price is because he is bidding the $2,800 on units that already have
some of the plumbing that was done through CFP and that $4,800 is for units that have not
had any work done. Chairman Ceballos mentioned that they did not have a competitive
bid. Ms. Barrientos responded that they did not. Chairman Ceballos asked what the totals
would be for Romo and IGA Construction if they exclude the mill work and stucco. Ms.
Barrientos responded that for Romo it would be $392,000 excluding mill work. Ms. Mata
mentioned that it would be excluding the stucco and the electrical and that it would be
$224,400. Ms. Barrientos said she got $282,000. Chairman Ceballos mentioned that the
only spot Romo is much higher is the painting. Vice-Chairman Dr. Garza and Commissioner
Ms. Guerra asked why such a variation, if it was the type of paint they will use. Ms.
Barrientos stated that Romo broke it down with labor and materials. Chairman Ceballos
asked if Romo is including materials and asked if the other bidder also included materials.
Ms. Barrientos confirmed and said that they are painting the kitchen cabinet doors and
that extras are not included. Chairman Ceballos asked for a total on IGA because he sees
Romo ahead considerably even when they consider the paint difference and stated that
they are still going to have a problem with the plumbing. Ms. Barrientos mentioned that
the total would be $226,741.90 for IGA, so Charmain stated that IGA was cheaper and
stated that there was a big difference in the tile and requested that Ms. Barientos show
them the flooring bid and asked who is responsible in IGA and whether Bulmaro Cruz
knows him. Ms. Barrientos mentioned it is Eleazar Gonzalez. Vice-Chairman Dr. Garza
asked if Bulmaro wanted to say something. Mr. Cruz stated that Eleazar Gonzalez made a
very thorough inspection of a unit that was vacant before they submitted the bid and they
spent about 1 % hour looking at the unit. Chairman Ceballos asked Mr. Cruz how much
time they would have between the abatement and their ability to start work or if they
could already start working if they were to award the bid. Mr. Cruz mentioned that they
already had the abatement, but one of the units is not a 100% yet, but 90% because of
sewer lines and the washer and dryer hook ups which they will start on the following week.
Vice-Chairman Dr. Garza asked what else was pending besides the washer and dryer hook
ups. Mr. Cruz stated that it did not have dryer hook up, so sewer lines were being replaced
because they want to relocate the washer and dryer hook ups. Ms. Mata mentioned a/c
and dryer hook ups. Chairman Ceballos asked if Romo had also walked the units. Mr. Cruz
stated that both bidders went and spoke to Eduardo Palacios and Mr. Cruz stated that he
assumes they walked the units.

Chairman Ceballos asked Attorney De Anda if the Board could take action subject to the
Director negotiating with both bidders because to him there is a problem with both
understanding apples to apples and if they could approve the item subject to Ms. Mata
negotiating with both and if there would be a variance that Ms. Mata would go with
whatever is best for the Agency and stated that he wants to make sure that both would be
apt because there are big differences. Ms. Mata asked that if the amounts would be true
numbers, in the miscellaneous carpentry finish package they have Romo charging $3,000
more and asked if she would still be able to negotiate with Romo being that the trade is
tied into work they will be doing. Chairman Ceballos stated that they bided the whole
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package; therefore, she should negotiate the full package which would be in the best
interest of the Agency and stated that if they have more projects managers, they should
go with them when they visit because some of the units have washer and dryers and some
do not and stated that there is a big discrepancy. Vice-Chairman Dr. Garza stated that
there is a $57,000 discrepancy which he said is a lot and he did not like it. Chairman
Ceballos mentioned that he hoped next time they would have the project manager and
make sure that he would know exactly what they would be bidding on and said that ACDC
was the sole respondent and he does not think they have an issue with it because it is the
same company that is doing the new construction work.

Chairman Ceballos moved to authorize the Interim/Acting Executive Director Alma Mata
to continue negotiations and approve a contract with the most responsive bidder and
the proponent that serves the Agency best in terms of the needs and economics for all
the items except electrical and stated that the second part of the motion is to award the
electrical to ACDC as a respondent with the materials in the estimated amount of
$101,124.00

Vice-Chairman Dr. Garza seconded the motion.

Motion passed unanimously.

Discussion and possible action to establish a Homeownership Down Payment Assistance
Program for the purposes of addressing Russell Terrace redevelopment and relocation
needs.

Chairman Ceballos mentioned that the purpose of this item was to address the needs of
the relocation at Russell Terrace and said that he asked Ms. Mata to add this item to the
agenda and said that they have part of the timeframe with Russell Terrace which they will
discuss and the last item in executive session and stated that they have a tight
commitment with the bank and the state in regards to the demolition and in order to
incentivize current tenants to potentially move into homeownership which will allow them
to advance in their timeline by demolishing faster and getting ahead; they are relocating
families which he said might not be enough; therefore, he would like the Board to consider
creating an incentive for those that can get homeownership and even though they do not
know how many, but helping is a cost and said that they do not have an amount yet, but
they can do a range and it will help them to clear units and will basically help them move
the project along and it will help the tenant move into homeownership and said that he
does not how many they have and asked if they have a sense of how many prospects they
have. Commissioner Ms. Guerra asked if they have the person that would contact the
families. Chairman Ceballos mentioned that they have to qualify and that it is a process,
but even if it would be a handful it will allow them to relocate because they are still trying
to relocate people so that they can demolish and said that the demolishing target is the
end of June. Chairman Ceballos mentioned that it was the proposal and obviously they do
know how many prospects they have, but he considers the amount to be at least $1,500
per successful homeowner. Chairman Ceballos asked if they would want to do it. Vice-
Chairman Dr. Garza stated the he would like to think about it. Chairman Ceballos
mentioned that they will bring it back and in the meantime they need to find out who the
prospects are and if it would be five or six prospects, they would announce them.
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Commissioner Ms. Guerra asked about the time frame for the prospects. Chairman
Ceballos mentioned that the earlier the better for the construction. Vice-Chairman Dr.
Garza asked what the definition would be of early, if it would be one month, two months
or three months and also who would be the person in charge to reach out to the residents.
Chairman Ceballos mentioned that the timeframe would be a couple months and the
person in charge to contact the residents would be the Project Manager there because
now they are certifying all the tenants at Russell Terrace in Section 8 and there is a reduced
workload for the two staff members there; therefore, Ms. Mata has decided to have them
lead and stated that in the past Ms. Galvan started the relocation, then it was Christy
Ramos helping and will continue helping, but she has other duties, so it would be the
relocation team on site, the staff is working with the tenants now. Commissioner Ms.
Guerra stated that they need to clear them from where they currently are. Chairman
Ceballos stated that they are being surveyed by asking tenants if they would be interested
in a homeownership incentive program to see who would be interested and once the have
that interest, they will see if there is any viability because they could be interested, but it
they make $10,000 a year and stated that some folks are in their mid or upper 20’s years
may have an opportunity to get into homeownership. Commissioner Ms. Guerra asked if
there would be someone that would facilitate it because it could be a long, confusing
process and if somebody would sit down with them and move them through it and whether
that would be to intensive or too intrusive. Chairman Ceballos mentioned that Neighbor
Works Laredo is an entity that could help with education in that process and stated that
the more tedious part would be the financing with the bank or the mortgage company, so
it would be a little bit of NeighborWorks education and some of it will be Housing too and
said that if it would be two or three, it will not have a substantial impact so he hopes that
it would be 10 people in the next six months.

Vice-Chairman Dr. Garza stated that he thought the project manager could identify the
clientele that pays on time and wondered what the highest amount rent amount is paid,
but obviously the people that pay the highest amount of rent and pays on time would
probably be a good candidate in this case for a house. Commissioner Ms. Guerra asked
how big the pool of people is that they will be looking at. Chairman Ceballos stated that it
was only Russell Terrace and they are looking at approximately 140 people because they
have some elderly people and asked Ms. Mata that they probably had some prospects
because they had sent a flyer out and asked Ms. Mata how many they had sent it to. Ms.
Mata stated that the flyer had not actually gone out because they were waiting for the
Board to take action and stated that ahead of sending it they could look at the income the
families have and maybe start at a certain income level. Chairman Ceballos stated that
they will probably find that it may probably be 15 — 20 families, so if they come back and it
would only be three, it is not going have an impact, but if it is ten, it would be five duplexes.
Commissioner Ms. Guerra mentioned that they could pre-screen them by the income level
and would not even have to ask them because they have their files. Ms. Mata mentioned
that they have their income in their files. Commissioner Ms. Guerra stated that if there
would only be three families, maybe they could refer them to NeighborWorks because they
have down payment assistance. Chairman Ceballos mentioned that the City has down
payment assistance and obviously Housing would add to it and stated that they will come
back with this item and will continue with the survey in Russell Terrace.
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10.

M. Discussion and possible action related to Russell Terrace Revitalization project and its
progress, existing contracts and contractors, potential award of contracts, and all other
actions necessary to expedite construction and or relocation efforts as permitted by
existing contracts and procurements.

Chairman Ceballos moved to take the item to executive session to consult with the
attorney.

Commissioner Ms. Guerra seconded the motion.

Attorney De Anda stated, for the record, that he understands they are going into
executive  session to discuss existing contracts and contractors with the attorneys.
Chairman Ceballos confirmed and added to potentially award the contracts.

BUDGET WORKSHOP AND RELATED ACTION ITEM

A. The workshop will provide an overview of the Laredo Housing Authority operating budgets
for fiscal year ending March 31, 2020.

B. Discussion and possible action to approve Operating Budgets for Fiscal Year Ending March
31, 2020, for the Housing Authority of the City of Laredo and adopt Resolution No.

EXECUTIVE CLOSED SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE

The Board of Commissioners for the Housing Authority of the City of Laredo reserve the right
to adjourn into Executive Closed Session at any time during the course of this meeting to discuss
any of the matters listed on the posted agenda, above, as authorized by the Texas Government
Code, including Sections 551.071 (consultation with attorneys), 551.072 (deliberations about
real property), 551.073 (deliberations about gifts and donations), 551.074 (personnel matters),
551.076 (deliberations about security devices), and 551.086 (economic development).

Chairman Ceballos called the Commissioners, the Attorney, the Executive Director, Juan
Gonzalez and Juan Mendive into executive session.

The Board of Commissioners entered in executive session at 3:50 p.m.
The Board of Commissioners reconvened from executive session at 5:02 p.m.
ACTION ON ANY CLOSED SESSION ITEM

Chairman Ceballos stated that related to Item 7M he would like to move to authorize the
Interim/Acting Executive Director to negotiate with Altius and with Romo contractors to
address an opportunity to expedite the projects and the trades as discussed in executive
session.

Vice-Chairman Dr. Garza seconded the motion.

Motion passed unanimously.



11.

Vice-Chairman Dr. Garza stated that with all the challenges the organization is going through
he would like to make a motion that the Board give the Board Chair the authority to help out
with all projects taking place in the best interest of Laredo Housing. Chairman Ceballos stated
to clarify, it would be the construction projects. Attorney De Anda mentioned that to clarify,
it would be to supervise all the construction projects of the Laredo Housing Authority.
Commissioner Ms. Guerra seconded the motion.

Motion passed unanimously.

Chairman Ceballos mentioned that it would be in the spirit of keeping the agency responsibility
where it needs to be, the intention is to assist where they can and also to make decisions when
they need to occur so that they get the Russell Terrace project built on time and on budget.

Chairman Ceballos stated that in reference to items A & B they will leave those items for the
next meeting and said that Finance Director Jennifer Barrientos will e-mail the Commissioners
the current draft of the budget with all its tables and they will take it probably at the March 9
meeting on a Saturday and probably spend some time and finalize it before the year ends.
Commissioner Ms. Guerra stated that she would also like a copy of the Organizational Chart
Plan, so Chairman Ceballos stated that there was no action taken on those two items.

ADJOURNMENT
Chairman Ceballos moved to adjourn as the Housing Authority.
Vice-Chairman Dr. Garza seconded.

Motion passed unanimously.

Meeting adjourned at 5:05 p.m.
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Joseg L. Ceballos, Board Chairman Alma D. Mata, Interim/Acting Executive Director




