
Housing Authority of the City of Laredo 
Regular Board of Commissioners Meeting 

https://us06web.zoom.us/ j/85706009070?pwd=ICvObCpwZimedDPjs4La3sFizmbrlV.l 
Meeting ID: 857 0600 9070 

Cynthia Mares, Board Chair 
Silvia Madrid, Vice Chair 
Joe E. Aranda, Commiss ioner 

Passcode: 381108 
LHA Board Room 

2000 San Francisco Avenue 
Laredo, Texas 78040 ,.. 

Wedne~ay , September Jo, 2026 
10:00 A.M. 

Board of Commissioners 
Yolanda Santos, Commissioner 

Myrna P. Flores, Resident Commissioner 

The Board of Commissioners will convene for a Board meeting to discuss the following matters. 

A-26-R-5 Agenda September 30, 2026 
I. CALL TO ORDER 

2. PLEDGE OF ALLEGLANCE 

3. INVOCATION PRAYER 

4. ROLL CALL AND DECLARATION OF QlJORlJM 

5. CITIZENS COMMENTS 

This is the opportunity for vi sitors and guests to address the Board of Commiss ioners on any issue. The 
Board may not discuss any presented issue, nor may any action be taken on any issues at the time. There 
will be a 3-minute limitation per speaker. (Texas Attorney General Opinion-JC-0 169) 

6. PRESENTATION BY RESIDENT ADVISORY BOARD 

7. APPROVAL OF MINUTES 

A. Approval of Minutes for the Board of Commissioners meeting on August 27, 2026. 

8. STANDING REPORTS AND PRESENTATIONS (No Action to be taken on these items) 
A. Executive Director 's Report to include the status of grant programs and ongoing construction 

projects. 

Programs Construction Grants 
Projects 

Public Housing Carlos Richter Rapid 
Program BiblioTech Rehousing Grant 

Casa Verde 
& 

Riverbank Colonia Guadalupe Innovation Funds 
& Community Center 

Hill side Cross ing (Building B) 
Apartments 

Housing Choice 508 Gonzalez Family Trust Initiati ve 
Voucher Program Project 



City of Laredo 
Emergency Housing HOME-ARP Grant Resident Opportunities 
Vouchers Program (Permanent Supportive and Self-Sufficiency (ROSS) Grant 

Housing) 

Stability Vouchers Program TDHCA: 
CSBG Re-Entry Program Grant 

B. Presentation related to the Unaudited Financials for the month of July 2026. 

9. CONSENT AGENDA 
All of the following items may be acted upon by one motion. No separate discussion or action on any of 
the items is necessary unless desired by a commissioner. 

A. Consideration to approve the authorization of a travel request of staff and Board of Commissioners 
for the 2026 HAT/HUD Annual Meeting in San Antonio, Texas on December 2-4, 2026. 

B. Consideration to authorize the Executive Director to renew the Commercial Property Insurance for 
the Housing Authority of the City of Laredo effective October I, 2026 through September 30, 2027. 

C. Consideration to authorize the Executive Director to renew the Commercial Liability Insurance for 
the Housing Authority ofthe City of Laredo effective October 1, 2026 through September 30,2027 

10. ACTION ITEMS 
A. Discussion and possible action to approve the Public Housing Flat Rents and adopt Resolution No. 26-

R-08, effective January I, 2027, as recommended by staff. 

B. Discussion and possible action to award IFB No. LHA 2026-0817-1 Purchase and Delivery of L VP 
Flooring Materials for AMP 1- Colonia Guadalupe and authorize the Executive Director to finalize 
negotiations and contract with the selected firm, as recommended by staff. 

11. EXECUTIVE SESSION 
Executive Session-Pursuant to Chapter 551, Subchapter D Texas Government Code at any time 
during the meeting of the Board of Commissioners for the Housing Authority of the City of Laredo, 
the Board may meet in executive session for consultation concerning attorney-client matters (real 
estate, litigation, contract, personnel, and security) pursuant to Chapter 551 of the Texas 
Government Code. 

A. Consultation with legal counsel with respect in regards to the Lot 1, Block I of the Aquero 
Subdivision, Phase 1, a subdivision in the City of Laredo, recorded in Volume 28, pages 95, 95A, 
958, Webb County Plat Records, pursuant to Texas Government Code, Section 551.071 and 
551.072. 

B. Consultation with legal counsel with respect in regards to the extension of the contract 
with Praetorian Security & Investigations LLC for an additional year, as allowable by Contract No. 
2023-1027-1. effective October 27, 2026 through October 26, 2027. This represents the fourth year 
ofthe contract maximum of five year, pursuant to Texas Government Code, Section 551.071. 

C. Consultation with legal counsel with respect in regards to RFP No. LHA 2026-0825-1 Security 
Patrol Monitoring Services and authorize the Executive Director to finalize negotiations and contract 
with the selected firm, as recommended by staff, pursuant to Texas Government Code, Section 
551.071. 

D. Consultation with legal counsel regarding the review and proposed revrswns to the Housing 
Authority of the City of Laredo Agency By-Laws, Board of Commissioners' Operating Procedures, 
and related federal, state, and local governance provisions, pursuant to Texas Government Code 
Sections 551.071 and 551.074. 

E. Consultation with legal counsel regarding the development of an evaluation instrument for the 
Executive Director, including discussion of the evaluation criteria, format and process, in 
accordance with the Executive Director's Employment Agreement executed in December 2024, 
pursuant to Texas Government Code, Sections 551.071 and 551.074. 
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F. Consultat ion with legal counse l with respect in regards to the HUD NS PIRE Inspecti on Reports fo r 
AMP I Colonia Guadalupe, AMP 4 Senior Home and AMP 5 South Laredo and Meadow Acres 
Properti es, pursuant to Texas Governm ent Code, Section 551 .07 1. 

G. Consultation with legal counse l with respect to the lega l services being rendered to LHA and its 
Corporati ons, pursuant to Texas Government Code Sections 551 .071. 

12. OPEN SESSION 
A. Disc ussion, consideration, and possible action regarding Lot I, Block I of the Aguero Subdivision, 

Phase I, a subdi vision in the City of Laredo, recorded in Volume 28, pages 95, 95A, 95B, Webb 
County Plat Records, and any related matters. 

B. Discussion, considerati on, and poss ible action regarding the ex tension of the contract 
with Praetorian Security & Investigati ons LLC for an additional year, as all owable by Contract 
No. 2023-1027-1. effecti ve October 27, 2026 through October 26, 2027. This represents the fo urth 
year of the contract max imum of fi ve years. 

C. Discussion, considerati on, and possibl e action regarding RFP No. LHA 2026-0825-1 Security 
Patrol Monitoring Servi ces and authorize the Executive Director to finalize negotiations and 
co ntract with the se lected firm , as recommended by staff. 

D. Discussion, consideration, and possible action regarding the review and proposed revisions to the 
Housing Authority of the City of Laredo Agency By-Laws, Board of Commissioners' Operating 
Procedures, and related federal , state, and local governance provi sions. 

E. Discuss ion, consideration, and poss ibl e action regarding the development of an evaluation 
instrument for the Executive Director, including di scussion of the evaluation criteria, fo rmat, and 
process, in accordance with the Executive Director's Employment Agreement executed in 
December 2024. 

F. Discuss ion, co nsideration, and poss ibl e action regarding the HUD NS PLRE Inspection Reports fo r 
AMP I Colonia Guadalupe, AMP 4 Senior Home and AMP 5 South Laredo and Meadow Acres 
Prope1ties, and any related matters. 

G. Discussion and poss ibl e action pertaining to legal services being rendered to LHA and its 
Corporations. 

13. ADJOURNMENT 

Jennifer Barrientos, Executive Director 

Housing Authori ty of the City of Laredo is committed to compliance with the Americans with Disabilities 
Act (ADA). Reasonable accommodati ons and equal access to communicati ons will be provided to those 
who provide notice to the Executi ve Director at (956) 722-452 1 at least 48 hours in advance. This meeting 
site is access ible to disabled persons. Di sabl ed parking is provided in the north parking lot adj acent to the 
Administrati on Building, and disabled building access is located at the main entrance. 

CE RTlFl CA TlON 

This noti ce was posted at the Municipal Government Offices, Ill 0 Houston Street, Laredo, Texas, 78040 
at a plas,> conve(l ient and readily AD 1 s ess ib to the publi c at all times. Said noti ce was posted on 
Wednesday, September 13 , 202"6 a : 0 .m. 

REC'[) CITY SEC! OFF 
SEFa 2:3 '26 AM10~38 
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