Housing Authority of the City of Laredo
Regular Board of Commissioners Meeting
https://us02web.zoom.us/i/85068565642
Callin Number: 1-3464-248-7799
Webinar ID: 850 6856 5642
LHA Board Room
2000 San Francisco Avenue
Laredo, Texas 78040
Monday, March 24, 2025
10:00 A.M.

Board of Commissioners

Cynthia Mares, Board Chair Leo Flores, Commissioner
Silvia Madrid, Vice Chair Myrna Flores, Resident Commissioner
Joe E. Aranda, Commissioner

The Board of Commissioners will convene for a Board meeting to discuss the following maiters.

A-25-R-2 Agenda March 24, 2025

1. CALLTO ORDER

2. INVOCATION PRAYER

3. PLEDGE OF ALLEGIANCE

4.

5.

ROLL CALL AND DECLARATION OF QUORUM

ELECTION OF OFFICERS AND APPOINTMENT OF COMMITTEE MEMBERS

CITIZENS COMMENTS

This is the opportunity for visitors and guests to address the Board of Commissioners on any
issue. The Board may not discuss any presented issue, nor may any action be taken on any
issues at the time. There will be a 3-minute limitation per speaker. (Texas Attorney General
Opinion-JC-0169)

PRESENTATION BY RESIDENT ADVISORY BOARD

APPROVAL OF MINUTES

A. Approval of Minutes for the Board of Commissioners meeting on January 29 2025,
B. Approval of Minutes for the Board of Commissioners meeting on February 20 2025.

STANDING REPORTS AND PRESENTATIONS (No Action fo be taken on these items)

A. Executive Director’'s Report to include the status of grant programs and ongoing
construction projects.



B.

10.CO
All

Programs Construction Projects Grants

Public Housing Program | Carlos Richter BiblioTech Webb County
Ametrican
Rescue Plan Grant
Casa Verde/Riverbank Colonia Guadalupe City of Laredo
Community Center HOME-ARP Grant
{Building B) (Permanent Supportive
Housing)
Housing Choice Aldo Tatangelo

Voucher Program

Emergency Housing
Youchers Program
Stability Vouchers

Program

Unaudited Financidls for the month of January 2025.

NSENT AGENDA
of the following items may be acted upon by one motion. No separate discussion or

action on any of the items is necessary unless desired by a commissioner.

A.

Consideration to authorize the Executive Director to extend the contract with Airstream
Professional Misting Systems for an additional year, as allowable by Contract No. 2023-
0412-1 Landscaping & Ground Maintenance, effective April 12, 2025, through April 11,
2026. This represents the third year of the contract maximum of five years.

Consideration fo authorize the Executive Director to extend the contract with JD's Pest
Control for an additional year, as allowable by Contract No. 2023-0412-2 for Pest
Control Services, effective April 12, 2025, through April 11, 2026. This represents the third
year of the confract maximum of five years

Consideration to authorize the Executive Director to extend the contract with Master
Vending of Laredo for an additional year, as allowable by Contract No. 2024-0501-1
Vending Machine Services effective May 1, 2025, through April 30, 2026. This represents
the second year of the contract maximum of five years.

Consideration to ratify the authorization of a travel request for staff to attend the Tda
fraining on Financing Permanent Supportive Housing in Dallas, Texas on March 3-6, 2025.

Consideration to authorize a travel request for staff to attend the Yardi training in
Nashville, TN on April 10-11, 2025.

11. ACTION ITEMS

A.

B.

Discussion, consideration and possible action to accept into public record the Audit
Report for Fiscal Year Ending March 31, 2024, presented by Garza/Gonzalez & Associates.

Discussion and possible action to award RFP No. LHA 2025-0207-1 General Depository
Services Agreement and authorize the Executive Director fo finalize negotiations and
execute a contfract with the selected banking institution.



C. Discussion and possible action to adopt Resolution No. 25-R-03 approving an
amendment fo the Fiscal Year 2024-2025 Operating Budget for the Housing Authority of
the City of Laredo.

D. Discussion and possible action to adopt Resolution No. 25-R-04 approving the Operating
Budget and updated Organizational Chart for Fiscal Year ending March 31, 2026, for the
Housing Authority of the City of Laredo

12. EXECUTIVE SESSION

A. Deliberations regarding the acquisition of real estate property legally described as all of
Blocks 34 and 35 of the Laredo Airport Subdivision Laredo, Webb County, Texas, for the
purpose of constructing a future housing development pursuant to Texas Government
Code, Section 551.071/551.072 [deliberation with legal counsel and deliberations
regarding acquisition of real property).

B. Deliberations with legal counsel regarding procurement of construction services for
housing project located at 508 Gonzalez Street, Laredo, Texas, and matters related
thereto pursuant to Texas Government Code, Section 551.071.

C. Deliberations with legal counsel regarding Change Order #15:0CO#15, submitted by
Brownstone Construction, Ltd, Prime Contractor, relating to Hillside Crossing Construction
Project, 1019 Hillside Road, Laredo, Texas, and matters related thereto, pursuant to Texas
Government Code, Section 551.071.

13. OPEN SESSION

A. Discussion, consideration, and possible action to authorize the Executive Director to
negotiate and execute a letter of intent regarding the acquisition of real estate property
legally described as all of Blocks 34 and 35 of the Laredo Airport Subdivision Laredo,
Webb County, Texas, from Japage Parternship, Houston, Texas, subject to legal review,
for the purpose of a future housing development, and matters related thereto.

B. Discussion, consideration, and possible actfion regarding selection of procurement of
consiruction services for housing project located at 508 Gonzalez Street, Laredo, Texas
and authorizing the Executive Director to proceed with procurement of services.

C. Discussion, consideration, and possible action regarding Change Order #15: OCO #15,
in the amount of $400,000.00, submitted by Brownstone Construction, Ltd, Prime
Contractor, relating to Hillside Crossing Construction Project.

Executive Session-Pursuant to Chapter 551, Subchapter D Texas Government Code at any time
during the meeting of the Board of Commissioners for the Housing Authority of the City of Laredo,
the Board may meet in executive session for consultation concerning attorney-client matters (real
estate, litigation, confracts, personnel, and security) pursuant fo Chapter 551 of the Texas
Government Code:

A. Section 551.071. Consultation with Attorney—Consultation with, and advice from legal counsel
conceming pending/contemplated litigation, setflement offers and negoftiations, ongoing
disputes and potential disputes, and other legal issues.



B. Section 551.072. Deliberation Regarding Real Property—Discussion of real property purchase,
exchange, lease, license, gift, donation, and/or negotiated seftlement, including property to
be acquired for right-of-way.

C. Section 551.074. Personnel Matters—Deliberation concerning the appointment, employment,
reassignment, evaluation, duties, discipline, and/or dismissal of personnel.

14. ADJOURNMENT
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Jennifer Barrientos, Executive Director

Housing Authority of the City of Laredo is committed to compliance with the Americans with
Disabilities Act (ADA). Reasonable accommodations and equal access to communications will be
provided fo those who provide notice to the Executive Director at (956) 722-4521 at least 48 hours
in advance. This meeting site is accessible to disabled persons. Disabled parking is provided in the
north parking lot adjacent to the Administration Building, and disabled building access is located
at the main entrance.

CERTIFICATION

This notice was posted at the Municipal Government Offices, 1110 Houston Street, Laredo, Texas,
78040 at a place convenient and readily ADA/accessible to the public at all imes. Said notice was
posted on Thursday, March 20, 2025, at 4:00 p.m.
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Mario Moldonocﬁ Jr., City Secretary




