Laredo Housing Authority
Regular Board of Commissioners Meeting
https://us02web.zoom.us/|/88981281934

Callin Number: 1-346-248-7799
Webinar ID: 889 8128 1934
LHA Board Room
2000 San Francisco Ave.
Laredo, Texas 78040
Thursday, October 24, 2024
11:00 A.M.

Board of Commissioners
Cynthia Mares, Board Chair Leo Flores, Commissioner

Silvia Madrid, Vice Chair Gloria Ann Freeman, Resident Commissioner
Joe E. Aranda, Commissioner

The Board of Commissioners will convene for a Board meeting for discussion on the
following matters.

A-24-R-4 Minutes October 24, 2024

1. CALLTO ORDER

Cynthia Mares, Board Chair, called the meeting to order at 11:02 a.m.
2. INVOCATION PRAYER

Gloria Ann Freeman, Resident Commissioner, led us in prayer.

3. PLEDGE OF ALLEGIANCE

Leo Flores, Commissioner, led us in the recital of the Pledge of Allegiance.
4. ROLL CALL AND DECLARATION OF QUORUM

Mrs. Gaona proceeded with the roll call, and Cynthia Mares, Board Chair,
declared a quorum.

Commissioners Present

Cynthia Mares, Board Chair

Silvia Madrid, Vice-Chair

Joe E. Aranda, Commissioner

Leo Flores, Commissioner

Gloria Ann Freeman, Resident Commissioner

Staff Present

Mary Gaona, Executive Director

Gustavo Rojo-Buendia, Assistant Executive Director
Jennifer Barrientos, Director of Finance



Bulmaro Cruz, Director of Construction

Robert Penq, Director of IT

Raquel Aguilar, Director of Housing Management
Christy Ramos, Human Resource Manager
Alejandro Jimenez, Assistant Director of IT

Juanita Ramirez, Assistant Director of HCV

Valeria De Leon, Procurement Officer

Lisa Paul, JCA Law Office

Others Present

Rosa Ochoaq, Vice President of the Laredo Housing Authority Resident Advisory
Board

. CITIZENS COMMENTS

This is the opportunity for visitors and guests to address the Board of Commissioners
on any issue. The Board may not discuss any presented issue, nor may any action
be taken on any issues at the time. There will be a 3-minute limitation per speaker.
(Texas Attorney General Opinion-JC-0169)

Cynthia Mares, Board Chair, stated that there were no disclosures.

PRESENTATION BY RESIDENT ADVISORY BOARD

Rosa A. Ochoa de Meadow Acres presento, para cada uno de los miembros de
esta junta para darles una actualizacién rdpida sobre los esfuerzos recientes
para recopilar la opinidn de los residentes y realizar reuniones a nuestros
desarrollos de viviendas, comparte el plan anual y el plan de 5 afos quincenal.

Primero sobre la distribucién de encuestas, el AMP 1, 3y 5 las encuestas primero
en persona y también las colocamos en los buzones de las unidades o en las
puertas principales donde fue permitido

En AMP 4 las encuestas se entregaron al coordinador de residente Senior Home
quien distribuyo directamente a todos los residentes. En AMP é Asherton, las
encuestas se proporcionaron al gerente de la propiedad para distribucién en
personas en cada unidad, ahora pasando la reunién del consejo de residentes
realizamos una reunién en Meadow Acres el 13 de septiembre de 2024 también
se realizé una reunién en el hogar para ansianos el 25 de septiembre 2024, el 15
de octubre de 2024 la junta de residentes realizo un taller para discutir temas
importantes y recopilar opiniones, lamentablemente los demds consejos de
residentes estan actualmente inactivos.

Estas actividades fueron realizadas como parte del proceso de elaboracién del
plan anual y el plan quincenal, esto concluye la actualizacién de reuniones,
gracias por su tiempo

Ms. Mares agradecié muchisimas gracias y bienvenida, cuando quiera ya sabe
aqui esperamos sus comentarios siempre son bien recibidos para nosotros,
muchas gracias



Mr. Aranda pregunto, los otros sitios que no estdn participando es porque no hay
nadie que quiera participar.

Mrs. Ochoa continuo, bueno hemos visto que de cierta colonia como la de
Russell Terrace casi ya no participan. De Senior Home tampoco hemos visto que
no participan. Las que hemos visto que participan mds es Calor Richter, la de

Ana Maria Lozano y Meadow Acres estdn participando un poquito mds en todo
esto

Mr. Aranda continuo, cuando alguien tiene una necesidad, do we have
somebody, i guess must be the manager

Mrs. Gaona aclaro, there is the manager and also the coordinator, for instance
here at Colonia Guadalupe we tried, we had the resident advisory board active
for a while but nobody wanted to participate. We need the president and other
officers, but nobody wants to participate, but of course any issue and everything
will come into the manager's office or Mrs. Aguilar

Mr. Aranda asked if we try to facilitate drinks or pastries when we have these

meetings, and Ms. Aguilar answered yes. We always have coffee and sweet
bread.

Mrs. Ochoa continuo, tenemos la reunién cada mes entonces tenemos
participacion, cuando tenemos un problema se los décimos a las personas que
van ahi a esa reunién, entonces ellos tratan de alguna manera de solucionar los
problemas tanto la manager de la oficina como ellos mismos nos dan las
soluciones

Ms. Aguilar informed them that Meadow Acres is the most active in the Bibliotech
and on the resident advisory board. Thanks to the President Ms. Ochoa.

Mr. Aranda comento, que bonito lo que estdn haciendo, ojala que nosotros,
alguien podria participar a este nivel, especialmente como loteria, bingo y
todas esas cosas que la gente se anima pero como quiera vamos a hacer todo
lo posible de nuestra parte para tratar que la gente participe y también para
que tengan una voz, para que sepan si hay algo que necesitan ponerle un
poquito de atencién, yo sé que la administracién hace muy buen trabajo pero
hay veces que la gente quieren hablar con alguien de algo mas o se trata de
fondos ahi es cuando llega con nosotros.

Mrs. Ochoa continug, por eso son las juntas que se hacen porque ahi decimos
que es lo que necesitamos tanto de ellos como ellos de nosotros, por medio de
esas personas también recibimos mucha ayuda, que esa ayuda viene siendo
para los ninos, pero sentimos el apoyo de que nosotros trabajamos pero ellos
nos apoyen en sacar adelante a esos ninos a darles lo que ellos necesiten o los
problemas que hay solucionarlos de una manera buena para tanto a ellos
como para nosotros, siempre estar trabajando y no sentarnos ahi nada mds,
ayudar siempre a los ninos, a los residentes.

Mr. Aranda y Ms. Mares agradecen, le agradecimos mucho lo que hace.



7. PUBLIC HEARING: To receive public comments and input, and close the public

hearing period as it relates to the proposed Annual PHA Plan and Five-Year Action
Plan for fiscal years 2025-2029.

Bulmaro Cruz, Director of Construction, and Gustavo Rojo-Buendia, Assistant
Executive Director, stated that they would like to close the comment period as it
relates to the proposed Annual PHA Plan and Five-Year Action Plan for fiscal year
2025-2029. Discussion took place. Joe E. Aranda, Commissioner, moved to close
the public hearing as presented. Gloria Ann Freeman, Resident Commissioner,
seconded the motion; motion carried.

8. APPROVAL OF MINUTES

A. Approval of Minutes for the Board of Commissioners meeting on August 22,
2024.

Joe E. Aranda, Commissioner, moved to approve the minutes for the Board of
Commissioners meeting on August 22, 2024, as presented. Silvia Madrid, Vice
President, seconded the motion; motion carried.

B. Approval of Minutes for the Special Board of Commissioners meeting on
October 2, 2024.

C. Approval of Minutes for the Special Board of Commissioners meeting on
October 16, 2024.

Joe E. Aranda, Commissioner, moved to approve the minutes for the Special
Board of Commissioners meeting on October 2, 2024, and the Special Board of
Commissioners meeting on October 16, 2024, as presented. Gloria Ann
Freeman, Resident Commissioner, seconded the motion; motion carried.

9. STANDING REPORTS AND PRESENTATIONS (No Action to be taken on these items)

A. Executive Director's Report to include the status of grant programs and ongoing
construction projects.

Mary Gaona, Executive Director, presented the Executive Directors Report.
Discussion took place.

B. Unaudited Financials for the month of August 2024.

Jennifer Barrientos, Director of Finance, presented the August 2024 unaudited
financials. Discussion took place.



10. CONSENT AGENDA

All of the following items may be acted upon by one motion. No separate

discussion or action on any of the items is necessary unless desired by a
commissioner.

A discussion took place and Joe. E. Aranda, Commissioner, moved to approve all
the following items under consent agenda.

A.

Consideration to authorize the Executive Director to extend the contract with
Nava Group, LLC for an additional year, as allowable by Confract No. 2020-
0510-1 Housing & Supportive Programs Consultant, effective December 28,
2024, through December 27, 2025. This would represent the fifth year of the
contract maximum of five years.

Consideration to approve the Public Housing Flat Rents and adopt Resolution
No. 24-R-11 effective January 1, 2025, as recommended by staff.

Consideration to approve the 2025 Housing Choice Voucher (HCV) Program
Payment Standard amounts using the FY 2025 Fair Market Rents and adopf
Resolution No. 24-R-12 effective January 1, 2025, as recommended by staff.

Consideration to approve the writing-off of non-collectible accounts for
vacated units in Public Housing, Russell Terrace, Meadow Elderly, Aldo
Tatangelo, and Los Balcones Apartments from April 1, 2024 through September
30, 2024, as recommended by staff.

Consideration to authorize a travel request of staff to the HUD Annual Executive
Director’'s meeting in San Antonio, Texas on December 5-6, 2024.

Consideration to authorize a travel request of staff to the BDO PHA Finance
Everything You Need to Know Conference in Orlando, Florida on December 11-
12, 2024,

Leo Flores, Commissioner, seconded the motion; motion carried.

11. ACTION ITEMS

A. Discussion and possible action to finalize and adopt the Agency Annual PHA

Plan, the 2025-2029 PHA Five-Year Action Plan, and Resolution No. 24-R-13, as

presented by staff and in consideration of all public input, to become effective
April 1, 2025.

Gustavo Rojo-Buendia, Assistant Executive Director, and Bulmaro Cruz, Director
of Construction, presented to the Board of Commissioners the approval of the
Agency Annual PHA Plan and the 2025-2029 PHA Five-Year Plan, and adopt
Resolution No. 24-R-13, as presented by staff and in consideration of all public
input, to become effective April 1, 2025. Leo Flores, Commissioner, moved to
approve as presented. Gloria Ann Freeman, Resident Commissioner,
seconded the motion; motion carried.



B. Discussion and possible action to approve the transfer of ownership of a
portable 180 square foot tiny home built by staff during the 2021 Mico Housing

Model Build Out that is owned by the Laredo Development Corporation to the
City of Laredo.

Mary Gaona, Executive Director, presented to the Board of Commissioners, for
approval the transfer of ownership of a portable 180 square-foot tiny home built
by staff during the 2021 Micro Housing Model Build Out that is owned by Laredo
Development Corporation to the City of Laredo. Leo Flores, Commissioner,
moved to approve as presented. Gloria Ann Freeman, Resident Commissioner,
seconded the motion; motion carried.

C. Discussion and possible action to award RFP No. 2024-0805-1 Roof
Replacement at Carlos Richter and authorize the Executive Director to
execute contract with the selected firm.

Valeria De Leon, Procurement Officer, presented to the Board of
Commissioners RFQ No. 2024-0805-1 Roof Replacement at Carlos Richter and
authorized the Executive Director to execute a contract with the selected firm.
CGloria Ann Freeman, Resident Commissioner, moved to award VL Garza
Roofing. Joe E. Aranda, Commissioner, seconded the motion; motion carried.

D. Discussion and possible action to award RFP No. 2024-0729-1 Retail Electric
Service Provider and authorize the Executive Director to execute contract with
the selected firm.

Valeria De Leon, Procurement Officer, presented to the Board of
Commissioners RFQ No. 2024-0729-1 Retail Electric Service Provider and
authorized the Executive Director to execute a contract with the selected firm.
Leo Flores, Commissioner, moved to award NRG Energy. Gloria Ann Freeman,
Resident Commissioner, seconded the motion; motion carried.

E. Discussion and possible action to approve the proposed rental rate structure
for the Casa Verde Apartments and adopt Resolution No. 24-R-14 effective
January 1, 2025, as recommended by staff.

Jennifer Barrientos, Director of Finance, presented to the Board of
Commissioners to approve the proposed rental rate structure for the Casa
Verde Apartments and adopt Resolution No. 24-R-14 effective January 1, 2025,
as recommended by staff. Joe E. Aranda, Commissioner, moved to approve
the proposed rental rate structure for the Casa Verde Apartments and adopt
Resolution No. 24-R-14 effective January 1, 2025, as recommended by staff.
Gloria Ann Freeman, Resident Commissioner, seconded the motion; motion
carried.



12. EXECUTIVE SESSION

A. Discussion Regarding Employment Contract for New Executive Director. (Tex.
Govt' Code Sections 551.071 and 551.074)

Gloria Ann Freeman, Resident Commissioner, moved to go into Executive
Session with items 12A, 12B & 12C pursuant to sessions 551.071 (consultation with

attorney) and 551.074 (personnel matters). Silvia Madrid, seconded the motion;
motion carried.

The Board of Commissioners entered Executive Session at 11:58 a.m.

B. Discussion relating to the new Executive Director as Chief Executive Officer and
Manager for the Laredo Housing Opportunities Corporation, and to approve
Resolution No. 24-R-15. (Tex. Govt' Code Sections 551.071 and 551.074)

C. Discussion regarding of consultant agreement for Mary Gaona. (Tex. Govt'
Code Sections 551.071 and 551.074)

The Board of Commissioners returned from Executive Session at 1:07 p.m.
No action was taken in Executive Session.

13. OPEN SESSION

A. Discussion to Name and Approval of Employment Confract of the New
Executive Director of the Laredo Housing Authority.

Joe E. Aranda, Commissioner, made a motion to approve the employment
contract for Jennifer Barrientos as the Executive Director of the Laredo Housing
Avuthority effective December 1, 2024, to the terms and conditions of the
contract as discussed in closed session. Gloria Ann Freeman, Resident
Commissioner, seconded the motion; motion carried.

B. Discussion and possible action to appoint the new Executive Director as Chief
Executive Officer and Manager for the Laredo Housing Opportunities
Corporation, and to approve Resolution No. 24-R-15.

Joe E. Aranda, Commissioner, moved to approve the appointment of the new
Executive Director Jennifer Barrientos as Chief Executive Officer and Manager
for the Laredo Housing Opportunities Corporation and approve Resolution No.
24-R-15. Gloria Ann Freeman, seconded the motion; motion carried.

C. Discussion to Approve Consultant Agreement for Mary Gaona.
Leo Flores, Commissioner moved to approve a consultant agreement for Mary

Gaona effective December 1-31, 2024, as recommended by our legal
counsel. Gloria Ann Freeman, seconded the motion; motion carried.



D. Discussion and possible action to approve the changing of the authorized
signer on bank signature cards at Falcon International Bank, PNC Bank and to
the access of all HUD online systems to the newly appointed Executive Director.

Leo Fores, Commissioner moved to approve the changing of the authorized
signer on bank signature cards at Falcon International Bank, PNC Bank, and to
the access of all HUD online systems to the newly appointed Executive Director.

Gloria Ann Freeman, Resident Commissioner, seconded the motion; motion
carried.

E. Discussion and possible action to approve the changing of the authorized user
on the agency credit card to the newly appointed Executive Director.

Gloria Ann Freeman, Resident Commissioner, moved to approve the changing

of the authorized user on the agency credit card to the newly appointed
Executive Director. Leo Flores, Commissioner, seconded the motion; motion

carried.
14. ADJOURNMENT

Joe E. Aranda, Commissioner, moved to adjourn the meeting. Gloria Ann Freeman,
Commissioner, seconded the motion; motion carried.

Meeting adjourned at 1:11 p.m.
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Cynthia Mares, Board Chair Jennifer Borrign‘ros, Executive Director




