
Loredo Housing Authority
Regulor Boord of Commissioners Meeting

httDS://us02web.zoom. us/i/8376081 851 7?pwd=itACXlvGKOP5au6XoPvQNilzL2EyhD. l
Coll in Number: 1 -346-248-7799

Webinor lD: 837 60Br B5r7
LHA Boord Room

2000 Son Froncisco Ave.
Loredo, Texos 78040

Thursdoy, Augusl 22, 2024
ll:00 A.M.

Boord of Commissioners

Cynthio Mores, Boord Choir
Silvio Modrid, Vice Choir
Joe E. Arondo, Commissioner

Leo Flores, Commissioner
Glorio Ann Freemon, Resident Commissioner

The Boord of Commissioners will convene for o Boord meeting for discussion on lhe
lollowing mallers (NOIE: A quorum of lhe Boord will be physicolly present ol lhis locolion,
but up to two other Commissioners moy oltend by videoconf etencing, os permilled by
Tex. Gov't Code Section 551.127)

Mrs. Goono proceeded with the roll coll ond o declorotion of quorum wos mode
by Cynthio Mores, Boord Choir.

Commissioner Presenl
Cynthio Mores. Boord Choir
Silvio Modrid, Vice Choir
Joe E. Arondo, Commissioner
Leo Flores. Commissioner
Glorio Ann Freemon, Resident Commissioner

A-24-R-3 Mlnutes Auoust 22. 2024

1. CALI TO ORDER

Cynthio Mores, Boord Choir, colled the meeting to order ot I I :01 o.m.

2. INVOCATION PRAYER

GIorio Ann Freemon, Resideni Commissioner, led us in proyer.

3. PI.EDGE OF ATTEGIANCE

Silvio Modrid, Vice Choir, led us in the recitol of the Pledge of Allegionce.

4. ROLI. CATI AND DECLARATION OF QUORUTA
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Stoff Present
Mory Goono, Execulive Director
Gustovo Ro.lo-Buendio, Assistoni Executive Director
Jennifer Borrientos, Director of Finonce
Bulmoro Cruz, Director of Construction
Robert Peno. Director of lT

Roquel Aguilor, Direcior of Housing Monogement
Christy Romos, Humon Resource Monoger
Alejondro Jimenez, Assistont Director of HCV

This is the opportunity for visitors ond guests to oddress the Boord of Commissioners
on ony issue. The Boord moy not discuss ony presented issue, nor moy ony oction
be token on ony issues ot the time. There will be o Sminule limitotion per speoker.
(Texos Attorney cenerol Opinion-JC-01 69)

Cynlhio Mores, Boord Choir, sloted lhot lhere were no dlsclosure.

6. PRESENTATION BY RESIDENT ADVISORY BOARD

7. APPROVAL OF MINUTES

A. Approvol of Minutes for the Boord of Commissioners meeiing on Moy 29,2024

B. Approvol of Minutes for the Speciol Boord of Commissioners meeting on July
03,2024.

leo Flores, Commissioner, moved lo opprove lhe minutes for the Boord of
Commissioners meeling on Moy 29,2024, ond Speciol Boord of Commissioners
Metting on July 03, 2024, os presenled. Glorio Ann Freemon, Residenl
Commissioner, seconded the motlon; motlon corried.

8. STANDING REPORTS AND PRESENTATIONS (No Aclion lo be token on these ilems)

A. Executive Directors Report to include the stotus of gront progroms ond ongoing
construction projects.

Mory Goono, Execulive Direclor, presenled the Executive Dkeclors Reporl.
Discussion look ploce.

B. Unoudited Finonciols for the month of )une 2024.

Jennifer Borrientos, Direclor of Finonce, presented the June 2024 unoudited
finonciols. Discussion took ploce.
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5. CITIZENS COMMENTS



?. CONSENT AGENDA
All of the following items moy be octed upon by one motion. No seporote
discussion or oction on ony of the items is necessory unless desired by o
commissioner.

A discussion look ploce ond leo Flores, Commissioner, moved lo opprove oll lhe
following ilems under consenl ogendo.

A. Considerotion to rotify the outhorizotion of o trovel request of stoff to the HVAC
Service ond Repoirs troining ond refrigeront hondler's licensing in McAllen,
Texos on July 3G31.2024.

B. Considerotion to outhorize o trovel request of stoff for the Texos Chopter of the
Notionol Associotion of Housing ond Redevelopment Officiols (NAHRO) for
HCV Occuponcy, Eligibility, lncome ond Rent Colculotion (HCVOEIR) troining
ond certificotion seminor in Son Morcos, Texos on September 9-13, 2024.

C. Considerotion to outhorize o trovel request of sioff for the mondotory HUD CoC
Progrom Troining ond the THN 2024Texos Conference on Ending Homelessness
in Houston, Texos on Sepiember 10-13, 2024.

D. Considerotion to outhorize o trovel request of stoff for the Non McKoy NSPIRE

for HCV troining ond certificoiion seminor in Houston, Texos on October 8-'10,

2024.

E. Considerotion to outhorize o trovel requesl of stoff for ihe Non McKoy Public
Housing Rent Colculotion troining ond certificotion seminor in Houston, Texos
on October 29-31 .2024.

F. Considerotion to outhorize o trovel request of stoff for the UKG Aspire
conference in Los Vegos, Nevodo on November \1- 14,2024.

G. Conslderoiion io outhorize the Executive Direcior to extend the controct with
KCI Technologies, Inc. for on odditionol yeor, os ollowoble by Controct No.
2023-0906-1 , effective September 5, 2024 through September 5, 2025. This

would represent the second yeor of the controct moximum of five yeors.

H. Considerotion to ouihorize the Executive Director to extend the controct wiih
KCI Technologies, lnc. for on oddiiionol yeor, os ollowoble by Controct No.
2023-0906-2, effective September 6, 2024 ihrough September 5, 2025. This

would represeni the second yeor of the controct moximum of five yeors.

l. Considerotion to outhorize the Execuiive Director to extend the controci wiih
Terrocon Consultonts lnc. for on odditionol yeor. os ollowoble by Controct No.
2023-0906-3, effective September 6, 2024 through September 5, 2025. This

would represenl the second yeor of o controct thot moy be extended for up
lo five yeors.
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J. Considerotion to ouihorize the Executive Director io extend the controct with
KCI Technologies, lnc. for on odditionol yeor. os ollowoble by Controct No.
2023-0906-4 effective Septembet 6,2024thrcugh September 5, 2025. This would
represenl the second yeor of the controct moximum of five yeors.

K. Considerotion to outhorize the Executive Director to exiend the coniroct with
Terrocon Consultonts Inc. for on odditionol yeor, os ollowoble by Controct No.
2023-0906-5, effective September 6, 2024 through September 5, 2025. This

would represent the second yeor of o controct thot moy be exiended for up
to five yeors.

L. Consideroiion to outhorize the Executive Director to extend the coniroct with
Trinity MEP Engineering for on odditionol yeor, os ollowoble by Controct No.
2A23-0906-6, effective September 6, 2024 through September 5, 2025. This

would represent the second yeor of o controct thot moy be extended for up
to five yeors.

M. Considerotion to outhorize the Executive Director to extend the controct with
Corillo & Associotes, lnc. for on odditionol yeor, os ollowoble by Coniroct No.
2023-0906-7, effective September 6, 2024 through September 5, 2025. This

would represent the second yeor of o controct thot moy be extended for up
'fo five yeors.

N. Considerotion to outhorize the Executive Direcior to extend the controct with
O'Connor Engineering & Science for on odditionol yeor, os ollowoble by
Controct No. 2023-0906-8, effective September 6, 2024 through September 5,

2025. This would represent the second yeor of o controct thot moy be
extended for up to five yeors.

O. Considerotion to outhorize the Executive Direcior to extend the controci with
Terrocon Consultonts lnc. for on odditionol yeor, os ollowoble by Controct No.
2023-0906-9, effective September 5, 2024 through September 5, 2025. This

would represent the second yeor of o controcl thot moy be extended for up
to five yeors.

P. Considerotion to outhorize the Executive Director to extend the controct with
Proetorion Security & lnvestigotions LLC foron odditionol yeor, os ollowoble by
Conlroct No. 2023-1027 - I effective October 27, 2024, through October 26,

2025. This would represent the second yeor of o controct thot moy be
extended for up to five yeors.

Glorio Ann
corried.

Freemon, Residenl Commissioner, seconded lhe molion; molion
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10. ACTION ITEM

A. Discussion ond possible oction to opprove the implemeniotion of the Loredo
Housing Auihority Towing Policy ond odopt Resolution No.24-R-08 effeciive
November 1 , 2024. os recommended by sioff.

Guslovo Rojo-Buendio, Assistonl Execulive Dheclor, presented to the Boord of
Commissioners for opprovol the implementotion of the Loredo Housing
Authority Towing Policy ond odopt Resolulion No. 24-R-08 effeclive November
1 , 2024, os recommended by stoff. Discussion look ploce. Glorio Ann
Freemon, Residenl Commissioner, moved lo opprove os presenled. Silvio
Modrid, Vice Choir, seconded lhe motion; motion corried.

B. Discussion ond possible oction to opprove the proposed rentol ond security
deposit rote structure for the Aldo Totongelo Property locoted ot 2201 Soltillo
Street ond odopt Resolution No. 24-R-09 effective Ociober 1, 2024, os
recommended by stoff.

cuslovo Rojo-Buendio, Assislont Execulive Director. ond Roquel Agullor,
Director of Housing Monogemenl, presenled lo the Boord of Commissioners
for opprovol lhe proposed renlol ond security deposit role slructure for lhe
Aldo Totongelo property locoted ot 2201 Soltillo Streel ond odopl Resolution
No.24-R-09 effeclive October 1,2024, os recommended by stoff. Dlscussion
took ploce. leo tlores, Commissioner, moved lo opprove os presenled.
Glorio Ann Freemon, Resident Commissioner, seconded the motion; molion
conied.

C. Discussion ond possible oction to opprove the proposed rentol ond security
deposit rote structure for the Russell Terroce ond Meodow Elderly Properties
ond odopt Resolution No. 24-R-10 effective November 1 , 2024, os
recommended by stoff.

Jennifer Borrienlos, Direclor of tinonce, presented to lhe Boord of
Commissioners for opprovol lhe proposed rentol ond security deposil rote
structure for lhe Russell Tenonce ond Meodow Elderly Properlies ond odopt
Resolution No.24-R-10 effeclive November 1,2024, os recommended by
stoff. Discussion took ploce. Glorio Ann Freemon, Resldent Commissioner,
moved to opprove os presenled. Silvio Modrid, Vice Choir, seconded the
molion; molion conied.

D. Discussion ond possible oction to oword RFQ No. 2O24-O712- I Generol Legol
Counsel Services ond outhorize the Executive Director io finolize negotiotions
ond con.foct{s) with selected firms(s).

Volerio De [eon, Procuremenl Officer, presenled to the Boord of
Commissioners RFQ No. 2024-0712-1 Generol legol Counsel Services ond lo
outhorize lhe Executive Director lo flnolize negotiollons ond controct(s) wllh
selecled firm(s). Discussion took ploce. leo Flores, Commissioner, moved lo
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oword JCA Low PLLC. Glorio Ann Freemon, Resldent Commissioner, seconded
the molion; molion corried.

11. EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE

The Boord of Commissioners for ihe Housing Authority of the City of Loredo reseryes
the right lo odjourn into Executive Session ot ony time during ihe course of this

rneeting 10 discuss ony of the moiters listed on the posted ogendo, obove, os
outhorized by the Texos Governmeni Code, including Sections 551 .071

(consultotion with ottorneys) , 551 .072 {deliberotions obout reol property), 551.073
(deliberotions obout gifts ond donotions). 551.074 (personnel motters), 551 .076
(deliberotions obout security devices), ond 551.086 (economic developmenl).

,I2. 
ACTION ON ANY EXECUTIVE SESSION ITEM

13. ADJOURNMENT

Joe E. Arondo, Commissioner, moved lo odjourn the meeting. Glorlo Ann
Freemon, Resident Commissloner, seconded lhe motlon; motlon corried.

Meeiing odjourned ot l2:08 p.m.

Cynlhio Mores, Boord Chok Mory oon Executive Director
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