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A-24-R-1 Minutes tefuuotY 22.2024

I. CALL TO ORDER

Cynthio Mores, Boord Choir, colled the meeting to order ot I l:0'l o.m.

2. INVOCATION PRAYER

Glorio Ann Freemon, Resident Commissioner, led us in proyer.

3. PTEDGE OF ATI.EGIANCE

Joe E. Arondo, Commissioner, led us in the recitol of the Pledge of Allegionce.

4. ROLL CALI AND DECTARATION OF QUORUM

Mrs. Goono proceeded with roll coll ond declorotion of quorum wos mode by
Cynthio Mores, Boord Choir.

Commlssloner Present
Cynthio Mores, Boord Choir
Silvio Modrid, Vice Choir
Joe E. Arondo, Commissioner
Leo Flores, Commissioner
Glorio Ann Freemon, Resident Commissioner

fhe Boord of Commission ers will convene for o Boord rneeting for discussion on lhe
following mofters (NOIE: A quorum of lhe Boord will be physicolly presenl ol lhis locolion,
bul up to two olher Commissioners moy otlend by videoconlerencing, os permilted by
Iex. Gov'f Code Secfion 551.127)
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Sloff Present
Mory Goono, Execulive Director
Gustovo Rojo Buendio, Assistont Executive Director
Jennifer Borrientos, Director of Finonce
Bulmoro Cruz, Director of Construction
Melisso Ortiz, Director of HCV
Robert Peno, Director of lT

Roquel Aguilor, Director of Housing Monogement
Christy Romos, Humon Resource Monoger
Alejondro Jimenez, Assistont Director of lT

Sonio Flores, Senior Accountont (zoom)
Soro Vichorelli, Leosing Speciolist (zoom)
Morio Hernondez, Property Monoger (zoom)
Veronico Coslro, Assistont Property Monoger (zoom)
Melindo Govilones, Property Monoger (zoom)
Elso Rodriguez, Clerk (zoom)
Morio Senono, Property Monoger (zoom)
Son Juono Volero, Property Monoger (zoom)
Koylo Moreno, Assistont Director of Housing Monogement (zoom)
Giselo Mendozo, Property Monoger (zoom)
Denise Guzmon, Property Monoger (zoom)
Doug A. Poneck, Attorney

Olher resenl
Joson Hyde, Gozolconzolez & Associotes
Eli Mendozo, GozolGonzolez & Associotes

5. WETCOME AND INTRODUCTION OF NEW BOARD OF COMMISSIONER

Cynthio Mores, Boord Choir, welcomed the newly oppointed commissioner to the
Loredo Housing Authority boord Mr. Leo Flores. Discussion took ploce. Mr. Leo
Flores stoted thot he is honored for being selected 1o represent the Loredo Housing
Authority boord ond he is looking forword 1o working with everyone.

Joe E. Arondo, Commissioner, moved to opprove ond keep our currenl Boord
Choh, Cynthio Mores, ond our current Vlce Choir, Silvio Modrid. Glorio Ann
Freemon, Resident Commissioner, seconded lhe molion; motion corried.
Ms. Cynlhio Mores oppoinled lhe following commillee members. Leo Flores ond
Joe E. Arondo lo the Finonce ond Building Commillees wllh leo Flores choiring
the commlttees. Glorio Ann Freemon ond Silvio Modrld to the Policy Committee
with Glorlo Ann Freemon chohlng the commitlee.

7. CITIZENS COMMENTS

This is the opportunity for visitors ond guests to oddress the Boord of Commissioners
on ony issue. The Boord moy noi discuss ony presented issue, nor moy ony oction

2

6. ETECTION OF OFFICERS AND APPOINTMENT OF COMMITTEE MEMBERS



be token on ony issues ot the time. There will be o 3-minute limiiotion per speoker.
(Texos Attorney cenerol Opinion-JC-01 69)

Cynlhio Mores, Boord Chok, stoled thol there were no disclosures.

8. PRESENTATION BY RESIDENT ADVISORY BOARD

Mory Goono, Executive Direclor, informed lhe Boord of Commissioners lhot Ms.
Rios, Resident Advisory Boord Presidenl, wos unoble lo ottend the meeling lodoy.

?. PRESENTATION BY GARZA/GONZALEZ & ASSOCIATES (No oclion lo be loken)

Joson Hyde, ond Mr. Eli Mendozo from Gorzo/Gonzolez & Associotes presenled
lhe oudiled finonciol stolemenls for fiscol yeor ending Morch 31, 2023. Discussion
took ploce ond lhe Boord lhonked lhe oudilors ond sloff for oll lheir work.

Joe E. Arondo, Commissioner, moved lo moye up oclion ilems l4A ond l4B.
Glorio Ann Freemon, Resident Commissioner, seconded lhe motion; molion
conied.

IO. APPROVAT OF MINUTES

A. Approvol of Minutes for Boord of Commissioners meeting on Ociober 26,2023

B. Approvol of Minutes for Speciol Boord of Commissioners meeting on
December 21 ,2023.

1I. BUDGET WORKSHOP

Review ond discuss the Loredo Housing Authority's onnuol operoting budgets for
fiscol yeor endlng Morch 31 , 2025. The workshop will provide on overview of the
proposed budgets for the upcoming fiscol yeor.

Motion wos mode by Glorio Ann Fteemon, Resident Commissioner to move ilem
1 1A lowords lhe end of our ogendo. Leo Flores, Commissloner, seconded lhe
molion; motion conied.

Jennifer Borrienlos, Director of Finonce, presented the [oredo Housing Aulhorlly
onnuol operoling budgels for fiscol yeor ending Morch 31, 2025. Dlscusslon look
ploce.

12. STANDING REPORTS AND PRESENTATIONS (No Action lo be loken on lhese ilems)
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Joe E. Arondo, Commissioner, moved lo opprove lhe minutes for lhe Boord of
Commissloners meeting on October 26, 2023 ond Speciol Boord of
Commissioners meeting on December 21,2023, os presented. Glorio Ann
Freemon, Residenl Commissioner, seconded the motion; molion corried.



A. Executive Directors Report to include stotus of gront progroms ond ongoing
construction projects.

Mory Goono, Executive Direclor, presenled the Execulive Directors Reporl.
Discussion look ploce.

Jennifer Bonienlos, Direclor of Finonce, presenled lhe December 2023 unoudiled
finonciols.

13. CONSENT AGENDA
All of the following items moy be octed upon by one motion. No seporote
discussion or oction on ony of the items is necessory unless desired by o
com missioner.

A discussion look ploce ond Glorio Ann Freemon, Resident
Commissioner, moved to opprove oll the following items under consent
ogendo.

A. Considerotion to opprove the writing-off of non-collectoble omounts for
vocoted Public Housing, Russell Tenoce, Meodow Elderly, Form Lobor ond Los
Bolcones units from April 1, 2023 through September 30, 2023, os
recommended by stoff.

B. Considerotion to outhorize the Executive Director to extend ihe controct with
Quontcorp Construction LLC for on odditionol yeor, os ollowoble by Controcl
No. 2022-0131-1, effective Februory 21 , 2024 through Februory 20, 2025. Ihis
represents the third yeor of the controct moximum of five yeors.

C. Considerotion to odopt Resolulion No. 24-R-01 ond opprove the Utility
Allowonce Schedules for the Housing Choice Voucher (HCV) ond Project
Bosed Voucher (PBV) Progroms effective April 1, 2024, os recommended by
stoff.

D. Considerotion to odopt Resolution No. 24-R-02 ond opprove the Utility
Allowonce Schedules for the Public Housing Progrom effective Aprill,,2024, os
recommended by stoff.

E. Consideroiion to outhorize o trovel request of stoff for lhe 2024 Son Antonio
HUD-VASH Summii: Homefront Horizons: Empowering Veteron Resilience in Son
Antonio, Texos on April2-3,2024.

F. Considerotion to outhorize o trovel request of stoff for o scheduled All
Competitive Grontee in Person Meeiing with the Son Antonio HUD Field Office
of Community Plonning ond Development stoff in Son Antonio, Texos on April
3-4,2024.
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B. Unoudited Finonciols for the month of December 2023.



G. Considerotion to outhorize o trovel requesi of stoff ond/or Boord for the 2024
Nelrod Consortium Conference in Los Vegos, Nevodo on April 1O-12,2024.

H. Considerotion to outhorize the Executive Director to extend the londscoping
coniroct with Airsireom Professionol Misting Systems for on odditionol yeor, os
ollowoble by Controct 2023-0412-1 , effective April 12, 2024 lhrough April I t,
2025. This represents the second yeor of the controct moximum of five yeors.

l. Considerotion to outhorize the Executive Director to extend the controct with
JD's Pest Conirol for on odditionol yeor, os ollowoble by Conlroct 2023-0412-2,
effective April 12, 2024 through April I l, 2025. This represenis ihe second yeor
of the controct moximum of five yeors.

J. Considerotion io ouihorize the Executive Director to extend the controct wilh
Sloy Architecture for on odditionol yeor, os ollowoble by Controct 2O22-O516-
l, effective Moy 16, 2024 through Moy 15, 2025. This represenis the third yeor
of the controci moximum of five yeors.

K. Consideroiion to outhorize the Executive Director to extend the controct wiih
Architect Plus, lnc. for on odditionol yeor, os ollowoble by Controct 2022-0516-
2, effective Moy 15, 2024 through Moy 15, 2025. This represenls the third yeor
of the coniroct moximum of five yeors.

[. Considerotion to outhorize the Executive Dkector to extend the controcl with
Able City for on odditionol yeor, os ollowoble by Controct 2022-0516-3,
effective Moy 16, 2024 through Moy 15, 2025. This represents the third yeor of
ihe controct moximum of five yeors.

M. Considerotion to outhorize the Executive Director io extend the controcl with
Redline Architeciure for on odditionol yeor, os ollowoble by Controct 2022-
0516-4, effective Moy 16, 2024 through Moy 15, 2025. This represents the third
yeor of the controct moximum of five yeors.

Silvio Modrid, Vice Choir, seconded lhe motion; motion corried.

A. Discussion ond possible ociion to occept into public record the oudited
finonciol stotements for fiscol yeor ending Morch 31, 2023.

Leo Flores, Commissioner. moved lo opprove os presenled. Glorio Ann
Freemon, Residenl Commissioner, seconded lhe mollon; motion corried.

Volerio De Leon, Procuremenl Officer, presenled lo lhe Boord of
Commissioners for opprovol lhe oword of RFQ No. 2023-1211-1 Annuol Audit
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I4. ACTION ITEM

B. Discussion ond possible oction to oword RFQ No. 2023-l2l l-l Annuol Audit
Services ond ouihorize the Executive Director to finolize negotiotions ond
controct with selected firm.



C. Discussion ond possible oction on omending the Loredo Housing Authority's
lobby hours to provide employees with uninierrupted time to complele work
tosks.

Guslovo Rojo Buendio, Assislont Execulive Direclor, presented to lhe Boord of
Commissioners for opprovol lhe possibilily of omending the Loredo Housing
Aulhority lobby hours lo provide employees wilh uninlerrupted tlme lo
complele work losk. Discussion look ploce. Leo Flores, Commlssioner, moved
lo opprove os presented. Glorio Ann Freemon, Residenl Commissioner,
seconded lhe molion; molion corried.

D. Discussion ond possible oction to odopt Resolution No.24-R-03 ond opprove
the updoted Personnel Policy for the Loredo Housing Auihority effective
Februory 22,2024.

Guslovo Rojo Buendio, Assistonl Execulive Direclor, ond Christy Romos, Humon
Resource Monoger, presenled to the Boord of Commissioners for opprovol the
updoted Personnel Policy for the loredo Housing Authorily effective Februory
22,2024. Discussion took ploce. leo Flores, Commissioner, moved to opprove
os presenled subjecl to Aflorney review. Glorio Ann Freemon, Residenl
Commissioner, seconded lhe molion; molion corrled.

E. Discussion ond possible oction on opproving on omendment to the Fiscol Yeor
2023-2024 Operoting Budget ond odopt Resolution No. 24-R-04.

Jennifer Bonientos, Director ot Finonce, presented to lhe Boord of
Commissioners for opprovol on omendmenl to lhe Fiscol Yeor 2023-2024
Operoling Budgel. Discussion look ploce. Leo Flores, Commissioner, moved lo
opprove os presented. Silvio Modrid, Vice Choir, seconded lhe molion; motion
coried.

F. Discussion ond possible oction to opprove the Operoting Budget for Fiscol Yeor
ending Morch 31 ,2025, for the Loredo Housing Authority ond odopt Resolution
No. 24-R-05.

Jennifer Borrientos, Director of Finonce ond Mory Goono, Executive Director,
presented to the Boord of Commissioners for opprovol the Operoling Budgel
for Fiscol Yeor ending Morch 3I,2025. Dlscussion look ploce. Joe E. Arondo,
Commissioner, moved to opprove os presented. Glorio Ann Freemon, Resident
Commissioner, seconded lhe molion; molion corried.

G. Discussion ond possible oction on determining the dote ond time for our next
Boord of Commissioners meeting.
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Services to GorzolGonzolez & Associoles. Discussion look ploce. Leo Flores,
Commissioner, moved lo opprove os presented. Glorio Ann Freemon, Resident
Commissioner, seconded lhe molion; molion corried.



Cynlhio Mores, Boord Choir, sloted lhol lhe bylows stipulole meeting quorlerly
on lhe losl Thursdoy of the monlh. lf lhey wonl lo continue meeling on o
monlhly bosis or quorterly. Discussion took ploce. They oll ogreed lo keep it on
o quorterly bosis ond coll for o speciol meeling if needed. Joe E. Arondo,
Commissioner, moved to opprove os presenled. Silvio Modrid, Vice Choir,
seconded the motion; motion corried.

I5. EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE

The Boord of Commissioners for the Housing Authority of the Cily of Loredo reserve
the right to odjourn into Executive Session ot ony time during the course of this
meeting to discuss ony of the motters listed on the posted ogendo, obove, os
outhorized by the Texos Government Code, including Sections 551 .071
(consultotion with ottorneys) , 551 .O72 (deliberotions obout reol properiy), 551.073
(deliberolions obout gifts ond donotions). 551.074 (personnel motiers), 551.076
(deliberotions obout security devices), ond 551 .086 {economic developmenl).

,I7. 
ADJOURNMENI

Cynthio Mores, Boord Choir Mory oon ecutive Direclor

,I6. 
ACTION ON ANY EXECUTIVE SESSION ITEM

leo Flores, Commissioner, moved to odjourn the meeting. Glorio Ann Freemon,
Residenl Commissioner, seconded lhe motion; molion corried.

Meeling odjourned ol 12:50 p.m.
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