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Board of Commissioners

Cynthia Mares, Board Chair Leo Flores, Commissioner

Silvia Madrid, Vice Chair Gloria Ann Freeman, Resident Commissioner
Joe E. Aranda, Commissioner

The Board of Commissioners will convene for a Board meeting for discussion on the
following matters (NOTE: A quorum of the Board will be physically present at this location,
but up to two other Commissioners may attend by videoconferencing, as permitted by
Tex. Gov’t Code Section 551.127)

A-24-S-1 Agenda May 02, 2024

—

. CALLTO ORDER
2. INVOCATION PRAYER
3. PLEDGE OF ALLEGIANCE

4. ROLL CALL AND DECLARATION OF QUORUM

5. CITIZENS COMMENTS

This is the opportunity for visitors and guests to address the Board of Commissioners
on any issue. The Board may not discuss any presented issue, nor may any action
be taken on any issues at the time. There will be a 3-minute limitation per speaker.
(Texas Attorney General Opinion-JC-0169)

6. ACTION ITEM

A. Discussion and possible action to approve the writing-off of non-collectable
amounts for vacated units in Public Housing, Russell Terrace, Meadow Elderly,
Farm Labor, and Los Balcones Apartments from October 1, 2023 through
March 31, 2024, as recommended by staff.



B. Discussion and possible action related to the acquisition of real estate property
for possible redevelopment. This item may be discussed in closed session ds @
real estate matter, pursuant to Texas Government Code, Section 551.072
{deliberations dbout real property).

7. EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE

The Board of Comrnissioners for the Housing Aufhorn‘y of the City of Laredo resérve
the right to adjoumn into Executive Session at any fime during the coursé of this
meeting fo discuss any of the mqﬁer,s_l_ls,_ n the poested agenda, above, as
avthorized by the Texas Govemment -Code, including Séctions 551.071
(consultation with attomeys), 551 072 (dehber 1ons obou’r real preperty’ f‘51 .073

(déilbéféfiéns gbout sécun‘[y devices), and 086 (ecbhomic developmenﬂ
8. ACTION ON ANY EXECUTIVE SESSION ITEM -

9. ADJOURNMENT

culive Director

Mary Gdona, B

Laredo Hausing Authority is committed to compliance with the Americans with Disabilities
Act (ADA). Reasonable aecommodations and egqual access to communications will be
provided fo those who prowde noflce ’ro ’rhe Ex /& Director-at (956) 722-4521 at legst

..... iscbled persons. Disabled parking
is- provnded in ’rhe norfh porkmg IoT adjcacen’r to ’r.»-;,e. Administration Building, and disabled
building aceess is locdted at the main enfrance.

CERTIFICATION

This nofice was posted at the Municipal Govermriment Offices, 1110 Housfc__)n' Street,
Laredo, Texas, of a place convenient and readlly ADA/accessible to the public at all
times. Said notice wds posted on Monday, April 29, 2024 it 11:00 a.m.

Sl alo

<{°{ Mario Maldonado, Jr. City Secretary




LHA COMMISSIONERS’ COMMUNICATION

DATE: SUBJECT:
05/02/2024 |[Discussion and possible action to approve the writing-off of non-collectable
amounts for vacated units in Public Housing, Russell Terrace, Meadow Elderly,

ltem #: Farm Labor, and Los Balcones Apartments from October 1, 2023 through

6A March 31, 2024, as recommended by staff.
INITIATED BY: TAFF RCE:
Mary Gaona Jennifer Barrientos
Executive Director Director of Finance
PREVIOUS BOARD ACTION:
On February 22, 2024, the LHA Board of Commissioners approved action item 13A to write-off
non-collectible amounts for vacated units from April 1, 2023 to September 30, 2023 as
recommended by staff.
BACKGROUND:

The tenant accounts receivable for the Housing Authority for the City of Laredo should be
analyzed on a yearly basis in order to establish the non-collectable amounts due to
vacancies. The balance of $19,474.71 represents uncollectable amounts for vacated units
within Public Housing, Russell Terrace, Meadow Elderly, Farm Labor and Los Balcones
Apartments. This amount is < 0.01% of the total dwelling rental income of $1,249,471 for the
period of October 1, 2023 through March 31, 2024.

EINANCIAL:
Development Amount
AMP 1 Colonia Guadalupe $2,802.65
AMP 3 Ana Maria Lozano $ 368.00
AMP 3 Carlos Richter $ 0.00
AMP 4 Senior Home $6,109.04
AMP 5 Meadow Acres $ 0.00
AMP 5 South Laredo $ 0.00
AMP 6 Asherton $ 0.00
Los Balcones Apartments $ 774.00
LHFC-RAD Russell Terrace $ 3,502.00
LHFC-PBV Russell Terrace $ 678.00
LHFC-RAD Meadow Elderly $ 14.00
USDA Farm Labor $ 5,227.02
Total: $19,474.71

RECOMMENDATION:

To approve the writing-off of non-collectable amounts for vacated units in Public Housing,
Russell Terrace, Meadow Elderly, Farm Labor, and Los Balcones Apartments from October 1,
2023, through March 31, 2024, as recommended by staff.




LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:
05/02/2024
Discussion and possible action related to the acquisition of real estate property
ltem #: for possible redevelopment. This item may be discussed in closed session as a
6B real estate matter, pursuant to Texas Government Code, Section 551.072
(deliberations about real property).
INITIATED BY: STAFF SOURCE
Mary Gaona Gustavo Rojo-Buendia
Executive Director Assistant Executive Director

PREVIOUS BOARD ACTION:

None

BACKGROUND:

To be discussed at the Board of Commissioners meeting.

FINANCIAL:

None

RECOMMENDATION:

To approve the acquisition of real estate property for possible redevelopment.
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