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Special Board of Commissioners Meeting 
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10:00 A.M. 

Board of Commissioners 

Leo Flores, Commissioner Cynthia Mares, Board Chair 
Silvia Madrid, Vice Chair Gloria Ann Freeman, Resident Commissioner 
Joe E. Aranda, Commissioner 

The Board of Commissioners will convene for a Board meeting for discussion on the 
following matters (NOTE: A quorum of the Board will be physically present at this location, 
but up to two other Commissioners may attend by videoconferencing, as permitted by 
Tex. Gov't Code Section 551.127) 

A-24-S-1 Agenda May02, 2024 

1. CALL TO ORDER 

2. INVOCATION PRAYER 

3. PLEDGE OF ALLEGIANCE 

4. ROLL CALL AND DECLARATION OF QUORUM 

5. CITIZENS COMMENTS 

This is the opportunity for visitors and guests to address the Board of Commissioners 
on any issue. The Board may not discuss any presented issue, nor may any action 
be taken on any issues at the time. There will be a 3-minute limitation per speaker. 
(Texas Attorney General Opinion-JC-0169) 

6. ACTION ITEM 

A. Discussion and possible action to approve the writing-off of non-collectable 
amounts for vacated units in Public Housing, Russell Terrace, Meadow Elderly, 
Farm Labor, and Los Balcones Apartments from October 1, 2023 through 
March 31, 2024, as recommended by staff. 



B:; Dlscussio.n and possible action related tg the aqquisltion~ of real E;state property 
for p.os.sibte. redevelopment. Thts itern mqy oe. ctiscusse.d ln el.o.sed session os ·a 
real estate matter, pursuant to Texas Govern.m.~mt Code-, Section 551.0-72 
(deliberotiohs about rec:il prot>erty1, 

7. EXECUTIVE: SESSION lN ACCORDANCE WITH THE TEXAS GQVERNME:NT GOPE 

The; B:o.ord of Commissioners for the How$ing:_Awthonty Q:fthe City ofLor$.<;Jo.ta?.etve 

~J:~i~~~~~iif~~~giJlfiii 
fdeliberotions about secL:Jrity de.viG.$'s:J, o~:.Cf iS~l;Qe·g._ .(eq·GnOn:i{¢ ,d$Y~!'e.pmen:t);~ . 

. 8., AC!fJQN ON ANY EXECU'I'JVE'·SESS10Ni!TEM " 
" .. .. . . . . .. - . ., . -·· .• , ·- .. ' .,, -.. · ,---~·.., .. ,.._, ._ 

9. ADJOURNMENT 

This no'tice was posted ot the Mvnioip~J GGV.emm~nt Offfces1 1 i 1 o HoV$lon 'Str~et, 
!Loredo, Texas, ot a p'lace convenrenr ort:d' reo.dl)y AD:A/ocGessJbJe to the. p~bllc ot all 
tim.e-s. :Sard no.ti.oe was posted on Monoqy, Ap~l ~9-, 20'24-at 1l;op a.m. 

Mario Maldonado, Jr. City Sec;refory-



LHA COMMISSIONERS’ COMMUNICATION 
 

DATE: 

05/02/2024 

SUBJECT: 

Discussion and possible action to approve the writing-off of non-collectable 

amounts for vacated units in Public Housing, Russell Terrace, Meadow Elderly, 

Farm Labor, and Los Balcones Apartments from October 1, 2023 through 

March 31, 2024, as recommended by staff. 

Item #: 

6A 

INITIATED BY: STAFF SOURCE: 

Mary Gaona Jennifer Barrientos 

Executive Director Director of Finance 

 
PREVIOUS BOARD ACTION: 

On February 22, 2024, the LHA Board of Commissioners approved action item 13A to write-off 

non-collectible amounts for vacated units from April 1, 2023 to September 30, 2023 as 

recommended by staff. 

BACKGROUND: 

The tenant accounts receivable for the Housing Authority for the City of Laredo should be 

analyzed on a yearly basis in order to establish the non-collectable amounts due to 

vacancies. The balance of $19,474.71 represents uncollectable amounts for vacated units 

within Public Housing, Russell Terrace, Meadow Elderly, Farm Labor and Los Balcones 

Apartments. This amount is < 0.01% of the total dwelling rental income of $1,249,471 for the 

period of October 1, 2023 through March 31, 2024. 

FINANCIAL: 

 

 

Development Amount 

AMP 1 Colonia Guadalupe $ 2,802.65 

AMP 3 Ana Maria Lozano $    368.00 

AMP 3 Carlos Richter $        0.00 

AMP 4 Senior Home $ 6,109.04 

AMP 5 Meadow Acres $        0.00 

AMP 5 South Laredo $        0.00 

AMP 6 Asherton $        0.00 

Los Balcones Apartments $    774.00 

LHFC-RAD Russell Terrace $ 3,502.00 

LHFC-PBV Russell Terrace $    678.00 

LHFC-RAD Meadow Elderly $      14.00 

USDA Farm Labor $ 5,227.02 

Total: $19,474.71 

 

RECOMMENDATION: 

To approve the writing-off of non-collectable amounts for vacated units in Public Housing, 

Russell Terrace, Meadow Elderly, Farm Labor, and Los Balcones Apartments from October 1, 

2023, through March 31, 2024, as recommended by staff. 

 

 



LHA COMMISSIONERS' COMMUNICATION 

 
 

DATE: 

05/02/2024 

 

 
SUBJECT:    

 

 Discussion and possible action related to the acquisition of real estate property    

 for possible redevelopment. This item may be discussed in closed session as a    

 real estate matter, pursuant to Texas Government Code, Section 551.072  

 (deliberations about real property).    

Item #: 

6B 

   INITIATED BY: 
 
   Mary Gaona 

   Executive Director  

STAFF SOURCE 
 
Gustavo Rojo-Buendia 

Assistant Executive Director 

 
PREVIOUS BOARD ACTION: 
 

None 

 
BACKGROUND: 
 
To be discussed at the Board of Commissioners meeting. 

 

FINANCIAL: 
 

     None 

RECOMMENDATION: 
 

   To approve the acquisition of real estate property for possible redevelopment.  
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