
Laredo Housing Authority 
Special Board of Commissioners Meeting 

https://us02web.zoom.us/j/84257630228?pwd=RkUxSIIjMjROa094V09heG4xVERHUT09 
Call in Number: 1-346-248-7799 

Webinar ID: 842 5763 0228 
LHA Board Room 

2000 San Francisco Ave. 
Laredo, Texas 78040 

Thursday, May 02, 2024 
10:00 A.M. 

Board of Commissioners 

Leo Flores, Commissioner Cynthia Mares, Board Chair 
Silvia Madrid, Vice Chair Gloria Ann Freeman, Resident Commissioner 
Joe E. Aranda, Commissioner 

The Board of Commissioners will convene for a Board meeting for discussion on the 
following matters (NOTE: A quorum of the Board will be physically present at this location, 
but up to two other Commissioners may attend by videoconferencing, as permitted by 
Tex. Gov't Code Section 551.127) 

A-24-S-1 Agenda May 02.2024 

1. CALL TO ORDER 

2. INVOCATION PRAYER 

3. PLEDGE OF ALLEGIANCE 

4. ROLL CALL AND DECLARATION OF QUORUM 

5. CITIZENS COMMENTS 

This is the opportunity for visitors and guests to address the Board of Commissioners 
on any issue. The Board may not discuss any presented issue, nor may any action 
be taken on any issues at the time. There will be a 3-minute limitation per speaker. 
(Texas Attorney General Opinion-JC-0169) 

6. ACTION ITEM 

A. Discussion and possible action to approve the writing-off of non-collectable 
amounts for vacated units in Public Housing, Russell Terrace, Meadow Elderly, 
Farm Labor, and Los Balcones Apartments from October 1, 2023 through 
March 31, 2024, as recommended by staff. 



B:; Discussio.n and possible action related tg the aqquisitioh~ of real ~state property 
for p.os.sible. redevelopment. Th]s ite.rn mqy be disousse:d in el.osed session os a 
real estate matter, pursuan.t to Texqs G:overn.m~:mt Code., Section 551.072 
(deliberotlons about real prot:rerty1, 

7. EXECUTIVE; SESSION lN ACCOR·DANCE WITH THE TEXAS GOVERNMENT 'COPE 

The B:.oord of Commissioners for the H6Li~ing.A~;,Jthonty offhe City ofLprE?.<;Jore~erve 
th~ lignt to sdjourn lti;to Execufiv~ .ses~J9;~1:: C:~t onytTm~ o~tih@, libe.ooutse o:f this 

s~~~~!~f~!fi£~~1:~~\liF 
.8., ACillQN ON' ANY EX~¢U'rlV~·$~SStPN ~~~M '" 

9. ADJOURNMENT 

This no'tice was posted at the Municip<il GGv.emm~nt Offf¢es1 111 o HCV$ton Str~et, 
laredo, Texas, ot a p'lace convenrent on:d· reG].cll)y A_D:A/acoessible to the. PL.Jbilc at all 
tim.e:s.. :Sard notice was posted on Monqqy, Aprtl ·~9-, 20'24 tit 1l:o:o a.m. 

Mario Maldonado, Jr. City Secretory 


