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LHA Boord Room
2000 Son Froncisco Ave.

Loredo. Texos 78040
Thursdoy, Oclober 05. 2023

I I :30 A.M.

Cynthio Mores, Boord Choir
Silvio Modrid. vice Choir
Joe E. Arondo, Commissioner

Boord ol Commissioners

Jose L. Cebollos, Commissioner
Glorio Ann Freemon, Residenl Commissioner

fhe Soord of Commissioners w l conyene lor a Boord rneering for discussion on ,he
following mollers (NOTE: A quotum of lhe Boa'd will be physicol,y presenf ol lhis locofion,
bul up lo two other Commissioners moy ollend by videoconletencing, os permitled by
Iex. Gov't Code Seclion 551.127)

2. INVOCATION PRAYER

3. PTEDGE OF ATI.EGIANCE

ROtL CATL AND DECIARATION OT QUORUM

CITIZENS COMMENIS

This is the opportunity for visilors ond guests to oddress ihe Boord of Commissioners
on ony issue. The Boord moy nol discuss ony presenled issue, nor moy ony oction
be loken on ony issues ot the time. There will be o 3-minute limitotion per speoker.
{Texos Attorney Generol Opinion-JC-01 69)

6. PRESENTATION BY RESIDENT ADVISORY BOARD

7. PUBIIC HEARING: To receive public commenls ond inpul, ond close the public
heoring perlod os il relotes lo lhe proposed Annuol PHA Plon ond Five-Yeor Aclion
Plon for fiscol yeos 2024-2028.
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A-23-R-5 Aoendo October 05- 2023

I. CATTTOORDER



8. CONSENTAGENDA
All of the following items moy be octed upon by one motion. No seporote
discussion or oction on ony of the items is necessory unless desired by o
commissioner.

A. Considerotion to roiify the opprovol of o renewol for ihe Commerciol Liobility
ond Property lnsuronce Coveroge with Housing Authoriiy lnsuronce Group in
the omount of $365,348 effective October l, 2023 through September 30, 2024.

B. Consideroiion to opprove the Public Housing Flot Rents ond odopt Resolution
No. 23-R-09 effeclive Jonuory 1,2024 as recommended by sioff.

C. Considerotion to outhorize o trovel request of stoff for o scheduled Executive
Directors Meeting wiih the Son Antonio HUD Field office stoff in Son Antonio,
Texos, on November 29,2023 through December 1,2023.

D. Considerotion to outhorize o trovel request of stoff for the lexos Housing
Associotion REAC NSPIRE troining in Son Antonio, Texos on November 15,2023.

9. ACTION ITEM

A. Discussion ond posslble oction to oword RFP No.2023-0915-l Unormed Security
Services ond outhorize the Executive Director to finolize negotiotions ond
controct with selecied firm.

B. Discussion ond possible oction reloted to the performonce ond onnuol
evoluotion of the Executive Director. This item moy be discussed in Executive
Session pursuont to Section 551 .071 (consultotion with ottorneys) ond 551 .074
(personnel motters).

C. Discussion ond possible oction to review ond opprove the Executive Director's
employment controct. This item moy be discussed in Executive Session
pursuoni to Seclion 551.071 (consultolion with ottorneys) ond 551 .O7 4
(personnel motters).

D. Discussion ond possible oction reloted to ihe possible filling of ony
monogement positions requiring Boord consultotion. This item moy be
discussed in Executive Session pursuont to Section 55l.O7l (consultoiion with
ottorneys) ond 551.074 {personnel motters).

EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE
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The Boord of Commissioners for the Housing Authority of the City of Loredo reserve
the right to od.iourn into Executive Session ot ony time during the course of this
meeting to discuss ony of the motters listed on the posted ogendo, obove, os
outhorized by the Texos Government Code, including Sections 551 .02'l
(consultotion with ottorneys) , 551 .O72 (deliberotions oboui reol property), 551.073



(deliberotions obout gifls ond donotions). 551.074 (personnel mo'tlers), 551.076
(deliberolions oboul security devices), ond 55I .086 {economic development).

IO. ACTION ON ANY EXECUTIVE SESSION IIEiA

II. ADJOURNMENT

ory . Execulive Director

Lo(edo Housing Authority is committed to complionce with the Americons wilh Disobilities
Act (ADA). Reosonoble occommodolions ond equol occess lo communicotions will be
provided to those who provide notice to the Executive Director ot 1956) 722-4521 or leost
48 hours in odvonce. This meeling site is occessible to disobled persons. Disobled porking
is provided in ihe north porking lol odjocent to lhe Administrotion Building, ond disobled
building occess is locoted ol the moin enlronce.

CERTITICATION

Thls notice wos posied ol the Municipol Government Offices, I I l0 Houston Skeer,
Loredo. Texos. ot o ploce convenienl ond reodily ADA/occessible to lhe public ot oll
times. Soid notice wos posted on Mondoy. October 2.2023 ol I l:30 o.m.

Jose A. v crelory
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LHA COMMISSIONERS' COMMUNICATION 

 
 

DATE: 

10/05/2023 

 

 
SUBJECT:    

Consideration to ratify the approval of the renewal with Housing Authority 

Insurance Group for the Commercial Liability and Property Insurance 

Coverage in the amount of $365,348 effective October 1, 2023 through 

September 30, 2024. 

 

Item #: 

8A 

 

 

  INITIATED BY: 
 
   Mary Gaona 

   Executive Director 

 

 

STAFF SOURCE 
 
Jennifer Barrientos  

 Director of Finance 

 
PREVIOUS BOARD ACTION: 

 

On November 18, 2022, the Board of Commissioners for the Housing Authority of the City of 

Laredo approved item 11C renewing the Commercial Liability and Property Insurance 

Coverage for the Housing Authority of the City of Laredo with HAI Group in the amount of 

$317,209. This policy renewal was effective October 1, 2022 through September 30, 2023. 

 
 
BACKGROUND:   

This is the Commercial Liability and Property Insurance Coverage for the following 

properties: Aldo Tatangelo Farm Labor, Ana Maria Lozano, Asherton, Carlos Richter Courts, 

Colonia Guadalupe, Meadow Acres Phase I & II, Senior Citizens Home, and 

South Laredo Phase I & II.  HAI Group is on HUD’s approved State Insurance Risk Pools 

(SIRPs). 

 

2022-2023 Renewal Price Breakdown:                                                

Commercial Liability: $69,308.00                                    

Commercial Property: $247,901.00                                 

Total: $317,209.00 

 

 

FINANCIAL:  
 

2023-2024 Renewal Quote:   

Commercial Liability: $71,715.00  

Commercial Property: $293,633.00 

   Total: $365,348.00 

 
 

 

RECOMMENDATION: 
 

To approve the ratification approving the renewal with Housing Authority Insurance Group 

for Commercial Liability and Property Insurance coverage in the amount of $365,348 

effective October 1, 2023 through September 30, 2024. 

 



 
 

LHA COMMISSIONERS' COMMUNICATION 

 
 
DATE:   

10/05/2023 

8B 

 
SUBJECT:    

Consideration to approve the Public Housing Flat Rents and adopt Resolution No. 23-R-09 

effective January 1, 2024 as recommended by staff. 
 
INITIATED BY:   STAFF SOURCE: 

Mary Gaona                                                                                              Raquel Aguilar  

Executive Director                                                                                     Director of Housing Management                                                                                      

 
 
PREVIOUS BOARD ACTION: 

The current Public Housing Flat Rents were adopted on January 1, 2023 under Resolution No. 22-R-08. 

Current Flat Rents 

Project 1BR 2BR 3BR 4BR 

AMP 1 Colonia Guadalupe $495 $634 $839 $901 

AMP 3 Carlos Richter $491 $630 $835 $896 

AMP 3 Ana Maria Lozano $495 $634 $838 $901 

AMP 4 Senior Home $637 $796 N/A N/A 

AMP 5 Meadow Acres $487 $624 $824 $886 

AMP 5 South Laredo  N/A N/A $824 $886 

AMP 6 Asherton N/A N/A $706 $709 

     
     

 

 
BACKGROUND: 

 

Once per year, the PHA must give each family the opportunity to choose between one of two methods for 

determination of the amount of tenant rent payable monthly by the family. The family may choose to pay 

either an income-based rent or a flat rent which is generally based on 80% of the fair market rents established 

by HUD annually less the utility allowance for that property.  Except for financial hardship cases, the family may 

not be offered this choice more than once a year. The LHA currently has 24 families paying flat rent. 

 

Proposed Flat Rents  

Project 1BR 2BR 3BR 4BR 

AMP 1 Colonia Guadalupe $545 $684 $897 $927 

AMP 3 Carlos Richter $542 $682 $895 $924 

AMP 3 Ana Maria Lozano $546 $688 $901 $931 

AMP 4 Senior Home $705 $870 N/A N/A 

AMP 5 Meadow Acres $541 $679 $888 $917 

AMP 5 South Laredo  N/A N/A $888 $917 

AMP 6 Asherton N/A N/A $767 $790    

 

 
 
FINANCIAL: 

 

 
 
RECOMMENDATION: 

 

To consider approving the proposed Flat Rent Schedule for Public Housing effective January 1, 2024 and adopt 

Resolution No. 23-R-09. 

 
 



LHA COMMISSIONERS’ COMMUNICATION 

 
 

   DATE: 

  10/05/2023 

 

 
SUBJECT:    
 
Consideration to authorize a travel request of staff for a scheduled Executive Directors 

Meeting with the San Antonio HUD Field office staff in San Antonio, Texas, on 

November 29, 2023 through December 1, 2023.  
  Item #: 

       8C 

 
INITIATED BY: 

 
   Mary Gaona 

   Executive Director    

 
               STAFF SOURCE: 
 
               Jennifer Barrientos  

               Director of Finance   

 
PREVIOUS BOARD ACTION: 

 

    
 
 

 

 

BACKGROUND: 

 

 

 
FINANCIAL: 

 

 

    

 
 

 

RECOMMENDATION: 
 
To authorize the travel request of staff for the scheduled Executive Directors Meeting with the San 

Antionio HUD Field office staff in San Antonio, Texas on November 29, 2023 through December 1, 

2023.   

 



LHA COMMISSIONERS’ COMMUNICATION 

 
 

   DATE: 

  10/05/2023 

 

 
SUBJECT:    
 
Consideration to authorize a travel request of staff for the Texas Housing Association 

REAC NSPIRE training in San Antonio, Texas on November 15, 2023. 
  Item #: 

        8D 

 
INITIATED BY: 

 
   Mary Gaona 

   Executive Director    

 
               STAFF SOURCE: 
 
               Jennifer Barrientos  

               Director of Finance   

 
PREVIOUS BOARD ACTION: 

 

    
 
 

 

 

BACKGROUND: 

 

 

 
FINANCIAL: 

 

 

 
 

 

RECOMMENDATION: 
 
To authorize the travel request of staff for the Texas Housing Association REAC NSPIRE training in San 

Antonio, Texas on November 15, 2023. 

 



LHA COMMISSIONERS' COMMUNICATION 

 
 

DATE: 

10-05-23 

 

 
SUBJECT:    

Discussion and possible action to award RFP No. 2023-0915-1 Unarmed 

Security Services and authorize the Executive Director to finalize negotiations 

and contract with selected firm. Item #: 

9A 

   INITIATED BY: 
 
   Mary Gaona 

   Executive Director 

STAFF SOURCE 
 
Valeria De Leon 

Procurement Officer 

 
PREVIOUS BOARD ACTION: 
 

On August 24, 2023, the Board of Commissioners voted to cancel RFP No. 2023-0612-1 

Unarmed Security Services and authorize the Executive Director to issue out a new RFP. 

 
 
BACKGROUND: 
 
The current Unarmed Security Services contract with Securitas Security Services USA, Inc. 

will expire on September 22, 2023.  Securitas provided LHA with an extension till October 5, 

2023. 

 

On June 12, 2023, the Housing Authority of the City of Laredo issued a Request for 

Proposals (RFP) for Unarmed Security Services. The established deadline to submit was 

June 30, 2023. 

 

The agency contacted the following companies to advise them of the posted RFP:  

Walker Security Patrol Services LLC, Task Force Security, Eagle View Security & 

Investigations, Praetorian Security & Investigations, Vets Securing America, Allied Universal 

Security Services, Securitas Security USA, Inc., and Servexo Protective Services. 

 

FINANCIAL: 

 

To be discussed at BOC meeting. 

 

RECOMMENDATION: 
 

Approval to award RFP No. 2023-0915-1 Unarmed Security Services and authorize the 

Executive Director to finalize negotiations and contract with selected firm. 

 



LHA COMMISSIONERS' COMMUNICATION 

 
 

DATE: 

10-05-23 

 

 
SUBJECT:    

Discussion and possible action related to the performance and annual evaluation 

of the Executive Director.  This item may be discussed in Executive Session pursuant 

to Section 551.071 (consultation with attorneys) and 551.074 (personnel matters). 

 
Item #: 

9B 

   INITIATED BY: 
 
   Cynthia Mares 

   Board Chair 

STAFF SOURCE 
 
 

 
PREVIOUS BOARD ACTION: 
 

On March 21, 2022, the Board of Commissioners met to evaluate the executive director. 

 
BACKGROUND: 
 

 

 

FINANCIAL: 

 

 

 

RECOMMENDATION: 
 

 

 



LHA COMMISSIONERS' COMMUNICATION 

 
 

DATE: 

10-05-23 

 

 
SUBJECT:    

Discussion and possible action to review and approve the Executive Director’s 

employment contract.  This item may be discussed in Executive Session pursuant to 

Section 551.071 (consultation with attorneys) and 551.074 (personnel matters). 

 
Item #: 

9C 

   INITIATED BY: 
 
   Cynthia Mares 

   Board Chair 

STAFF SOURCE 
 
 

 
PREVIOUS BOARD ACTION: 
 

On October 29, 2020, the Board of Commissioners met and authorized the execution of a 

three (3) year contract for the Executive Director position effective November 2, 2020 

through November 1, 2023. 

 
 
BACKGROUND: 
 

 

 

FINANCIAL: 

 

 

 

RECOMMENDATION: 
 

 

 



LHA COMMISSIONERS' COMMUNICATION 

 
 

DATE: 

10-05-23 

 

 
SUBJECT:    

Discussion and possible action related to possible filling of any management 

positions requiring Board consultation.  This item may be discussed in Executive 

Session pursuant to Section 551.071 (consultation with attorneys) and 551.074 

(personnel matters). 

 

Item #: 

9D 

   INITIATED BY: 
 
   Mary Gaona 

   Executive Director 

STAFF SOURCE 
 
 

 
PREVIOUS BOARD ACTION: 
 

None 

 
BACKGROUND: 
 

 

 

FINANCIAL: 

 

 

 

RECOMMENDATION: 
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