
Loredo Housing Authoriiy
Regulor Boord of Commissioners Meeting

Zoom Video Link:
httos://us02web.zoom.us/i/897 | 67 25429 ? nwd=TORQRV J lMldiU U JzWCtrcn JwMkZrQT09

Coll in Number: 1 -346-248-77 99
Webinor lD:. 897 1672 5429

LHA Boord Room
2000 Son Froncisco Ave.

Loredo, Texos 78040
Wednesdoy, April 5, 2423

I l:30 A.M.

Cynthio Mores, Boord Choir
Silvio Modrid, Vice Choir
Joe E. Arondo, Commissioner

Jose L. Cebollos. Commissioner
Glorio Ann Freemon, Residenl Commissioner

The Boord of Comrnissionets will convene for o Bootd meefing for discussion on fhe
following mallers (NOIE: A quorum of ihe Boord will be physicolly presenl of lhis locofion,
bui up lo fwo other Commissioners moy otlend by videoconlerencing. os permilled by
fex. Gov'f Code Seclion 551.127)

A-23-R-2 Minules April 5,2023

I. CALI TO ORDER

Cynthio Mores, Boord Choir, colled the meeting to order ot I I :30 o.m

2. INVOCATION PRAYER

Cynthio Mores, Boord Choir, led us in proyer.

3. PTEDGE OF ATTEGIANCE

Jose L. Cebollos, Commissioner, led us in the recitol of the Pledge of Allegionce.

4. ROTI CATL AND DECTARATION OF QUORUM

Mrs. Goono proceeded wilh roll coll ond o declorotion of quorum wos mode by
Cynthio Mores, Boord Choir.

Commissio ers Presenl
Cynthio Mores, Boord Chok
Silvio Modrid, Vice Choir
Joe E. Arondo, Commissioner
Jose L. Cebollos, Commissioner
Glorio Ann Freemon, Resideni Commissioner

Boord of Commissioners
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Sloff Presenl
Mory Goono, Executive Director
Jennifer Borrientos, Director of Finonce
Bulmoro Cruz, Director of Construciion
Melisso Ortiz, Director of HCV
Roberi Peno, Director of lT

Roquel Aguilor, lnierim Direcior of Housing Monogement
Melisso Hernondez, lnterim Director of Plonning ond Community Services
Alejondro Jimenez, Assisiont Director of lT

Christy Romos, Administrotive Assisiont
Sonio Flores, Senior Accountont (zoom)
Soro Vichorelli, Leosing Speciolist (zoom)
Morio Hernondez, Property Monoger (zoom)
Veronico Alcolo, Assistont Property Monoger
Melindo Govilones, Property Monoger
Elso Rodriguez, Clerk
Morio Senono, Assistont Property Monger
Son Juono Volero, Assistoni Property Monoger
Koylo Moreno, Property Monoger
Denise Guzmon, Property Monoger
Doug A. Poneck, Atiorney
Ricordo De Ando, Attorney

Others Presenl
Heriberto Avolos, Off Duty Police Officer
Dook Brown, Brownstone Group
Jed Brown, Brownstone Group

This is the opportunity for visitors ond guests to oddress the Boord of Commissioners
on ony issue. The Boord moy not discuss ony presented issue, nor moy ony oction
be token on ony issues ot the time. There will be o 3-minuie limitotion per speoker.
(Texos Attorney Generol Opinion-JC-01 69)

Cynthio Mores, Boord Choir, sloted lhot lhere were no citizens comments.

6. PRESENTATION BY RESIDENT ADVISORY BOARD

Mory Goono, Executive Dheclor. lnformed the Boord of Commissioners thot Ms.
Rios, Resident Advisory Boord Presidenl. wos unoble to ollend lhe meeting lodoy.

7. PUBLIC COMMENT PERIOD:

The Loredo Housing Authority will be opening the 45-doy comment period on on
omendment to the ogencies Admissions ond Continued Occuponcy Policy
(ACOP) incorporoting the finol ruling on ihe limitoiion on Public Housing tenoncy

5. CITIZENS COMMENTS
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for over-income fomilies under the Housing Opportunity Through Modernizotion
Act of 2016 (HOTMA).

8. APPROVAT OF MINUTES

A. Approvol of Minuies for Regulor Boord of Commissioners meeting on
Februory 10,2023.

B. Approvol of Minutes for Speciol Boord of Commissioners meeting on
Februory 22,2023.

Joe E. Arondo, Commissioner, moved to opprove lhe minules for the Boord of
Commissloners meeling on Februory 10, 2023 ond Februory 22, 2023 os
presented. Jose L. Cebollos, Commlssioner, seconded the motion; motion
corried.

9. STANDING REPORTS AND PRESENTATIONS (No Aclion lo be token on these ilems)

A. Executive Direciors Report to include stotus of gront progroms ond ongoing
construction projects.

Mory Goono, Execulive Direclor, presented lhe Executive Directors Reporl.
Discussion look ploce.

B. Unoudited Finonciols for the month of Februory 2023.

Jennifer Borrienlos, Direclor of Finonce, presented lhe Februory 2023 unoudited
finonciols.

IO. CONSENT AGENDA

All of the following iiems moy be octed upon by one moiion. No seporote
discussion or oction on ony of the items is necessory unless desired by o
commissioner.

Jose L. Cebollos, Commissioner, moved lo opprove oll lhe lollowing ilems
under Consent Agendo.
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Mory Goono, Execulive Dkeclor, presenled informotion on PIH Notice 2023-03
Supplementol Guidonce for lmplemenlolion of Section 103; Limilolion on Public
Housing Tenoncy for Over-lncome Fomilies under lhe Housing Opporlunily
Through Modernizotion Act of 20 ! 6 (HOTMA) ond odvised lhe Boord of
Commissioners thot this policy would need lo be implemented by June '14,2023.
Discussion took ploce. Jose L. Cebollos, Commissioner, sloted thot he would llke
lo sludy this new policy.



A. Considerotion to outhorize out of town trovel of stoff for the Housing
Agency Procurement Assistonce Procurement ond Controcl Monogement
Seminor in Son Antonio, Texos on Moy l6-18, 2023.

B. Considerotion to outhorize oul of town trovel of stoff for the Texos NAHRO
Annuol Conference in Corpus Christi, Texos on April 1 1-1 3, 2023.

Glorio Ann Freemon, Residenl Commissioner, seconded the molion; motion
corried.

1 
'!. ACTION ITEM

A. Presentotion ond possible oction reloted to on ogreement with
Brownstone on the proposed development of Hillside Crossing
Aportments. This item moy be discussed in Executive Session pursuont to
Section 551 .07I , consultotion with ottorney.

Mr. Jed Brown ond Mr. Dook Brown, Brownslone Affordoble Housing, Ltd.,
mode o presentotlon on the proposed development of Hillside Crossing.
Discussion look ploce. Jose [. Cebollos, Commissioner, moved to move
forword fovorobly with lhis projecl subjecl lo o due diligence sloge where
o drofl of the MOU is reviewed by our legol counsel including Mr. Mork
Foster ond in thol process our Direclor ond Boord Choir gel on orchitect ond
engineer to review the conskuclion stondords to ossure lhol lhe ossel is oll
thot we wonl il to be. Glorio Ann Freemon, Residenl Commissioner,
seconded the motion; motion corried.

B. Discussion ond possible oction to evoluoie the existing telephone
communicotions system with o recommendotion by the lnformotion
Technology Deportment to enhonce on the existing network in ploce.
(Sponsored by Commissioner Joe E. Arondo ond Co-sponsored by Vice
Choir Silvio E. Modrid)

Mr. Roberl Peno, lT Direclor, odvised the Boord of Commissioners lhol in
201? the LHA swilched from AT&T to Verizon. Discussion took ploce. No
oclion wos loken.

C. Presentotion by Monogement on the stotus of oll the existing voconcies
with possible oction 10 proceed ond fill oll necessory positions os ollotted in
the opproved operoting budgets for purposes of focilitoting the operotions
of the Loredo Housing Authority in the best interest of ihe public's needs
ond requests ond the needs of existing ienonts.
(Sponsored by Commissioner Joe E. Arondo ond Co-sponsored by Vice
Choir Silvio E. Modrid)

Mory Goono, Execulive Direclor, provided on overview on lhe stotus of oll
lhe existing voconcies. Discussion look ploce.
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Joe E. Arondo, Commissioner, moved to hove lhe Executive Direclor work
wilh our Boord Choir ond Vice Choir lo identify ond fill key monogement
voconcies. Silvio Modrid, Vice Choir, seconded the molion; molion conied.

D. Discussion ond possible oction to opprove the writing-off of non-collectoble
omounls for vocoted Public Housing, Russell Terroce, Meodow Elderly ond
Form Lobor units lrom October 1 , 2022 through Morch 31, 2023, os
recommended by stoff.

Jennifer Borrienlos, Direclor of Finonce, presenled to lhe Boord of
Commissioners for opprovol the write-offs for voconl unils from October 1,
2022lhrough Morch 31,2023 in lhe omounl of S18,507.51. Joe E. Arondo,
Commissioner, moved lo opprove os presented. Glorio Ann Freemon,
Residenl Commissioner, seconded lhe molion; motion corried.

E. Discussion ond possible oction to renew the Blue Cross Blue Shield
Heolth lnsuronce, effective June l, 2023 through Moy 31, 2024 as
recommended by stoff .

Jennifer Borrientos, Director of Finonce, presented lo lhe Boord of
Commissioners for opprovol o renewol of lhe Blue Cross BlueShield Heollh
lnsuronce for lhe period of June 1 , 2023lo Moy 31, 2024 ol o monlhly rote
of $685.1t per employee. lhe 2023-2024 premium showed o zero increose
from the 2022-2023 yeor. Discussion took ploce. Jose [. Cebollos,
Commissioner, moved lo opprove os presented. Residenl Commissioner.
Glorio Ann Freemon, seconded lhe motion; molion corried.

F. Discussion ond possible oction to opprove the Copitol Fund Progrom
Amendment to the Consolidoted Annuol Contributions Controct for
colendor yeor 2023 ond odopl Resolution No. 23-R-05.

Mory Goono, Execulive Direclor, presenled to the Boord of Commissioners
for opprovol on omendment to the 2023 Copilol Fund Gronl in lhe omounl
of 5494,983. This omendment is due lo on increose in funding fiom
Sl,9@,000. To S2.394,983. Joe E. Arondo, Commissioner, moved to opprove
os presented. Jose L. Cebollos, Commissioner, seconded lhe molion;
molion corried.

G. Discussion ond possible oction to oword RFP No. 2023-0130-2 lntegroted
Pest Monogement & On-Coll Services lo JD's Pest Control in the omount of
$25,430.00 ond outhorize the Executive Director to finolize negotioiions ond
controct wiih selected firm.

Volerio Cobello, Procurement Officer, presenled to lhe Boord of
Commissioners for opprovol on RFP for lnlegroted Pesl Monogemenl & On-
Coll Services from JD's Pesl Control in lhe omount of $25,430. onnuolly.
Discussion look ploce. Jose I. Cebollos, Commissioner, moved to opprove
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os presented. Silvio Modrid, Vice Choir, seconded lhe motion; molion
corried.

H. Discussion ond possible oction to oword RFP No. 20230130-1 Londscoping
& Ground Mointenonce to Airstreom Professionol Misting Systems in the
omount of $258,840.00 ond outhorize the Executive Director io finolize
negotiotions ond controct with selecled firm.

L Discussion ond possible oction to outhorize the Executive Director to exiend
the controct with Sloy Architeclure for on odditionol yeor, os ollowoble by
Controct No. 2022-0516-i effective Moy 15, 2023 through Moy 15, 2O24.Ihis
would represent the second yeor of the controct moximum of five yeors.

Volerio Cobello, Procurement Officer, presenled lo lhe Boord of
Commissioners for opprovol o one-yeor extension lo the Sloy Architeclure
conlrocl effeclive Moy 16,2023 lhrough Moy 15,2024. Discussion look
ploce. Jose L. Cebollos, Commissioner, moved lo opprove os presenled.
Glorio Ann Freemon, Resident Commissioner, seconded lhe molion;
mollon conled.

J. Discussion ond possible oction to outhorize the Executive Director to extend
the controct with Redline Architecture for on oddiiionol yeor, os ollowoble
by Coniroct No. 2022-051 6-4, effective Moy I 6, 2023 through Moy 1 5, 2024.
This would represent the second yeor of the controct moximum of five
yeors.

Volerlo Cobello, Procurement Officer, presenled to lhe Boord of
Commissioners for opprovol o one-yeor extension lo the Redline
Archilecture controct effeclive Moy 1 6, 2023 through Moy 15, 2024.
Discussion took ploce. Jose L. Cebollos, Commissioner. moved lo
opprove os presenled. Glorio Ann Freemon. Residenl Commissioner,
seconded lhe molion; molion corried.

K. Discussion ond possible ociion to outhorize the Executive Director to extend
the controct with Architects Plus, lnc. for on odditionol yeor, os ollowoble
by Coniroct No. 2022-051 6-2, effective Moy 1 6, 2023 through Moy 1 5, 2024.
This would represent the second yeor of the controct moximum of five
yeors.
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Volerio Cobello, Procuremenl Officer, presenled lo the Boord of
Commissioners for opprovol on RFP for londscoping & Ground
Mointenonce to Airstreom Professionol Mistlng Syslems in lhe omount of
5258,840. onnuolly. Discussion took ploce. Jose L. Cebollos, Commissioner,
moved lo opprove os recommended wilh o request lo hove the ottorney
odd lo lhe conhocl o wilhout couse lerminolion clouse ond for stoff lo
requesl o lisling of exoclly who will be on our site ond thol o bockground
check be conducled on everyone. Joe E. Arondo, Commissloner,
seconded lhe molion; motion corried.



Volerio Cobello, Procuremenl Officer, presenled to the Boord of
Commissioners for opprovol o one-yeor extension to lhe Architect plus,
lnc. controcl effective Moy I 6, 2023 through Moy 15, 2024. Discussion
took ploce. Jose L. Cebollos, Commissioner, moved lo opprove os
presenled. Glorio Ann Freemon, Residenl Commissioner, seconded lhe
motion; motion corried.

L. Discussion ond possible oction to ouihorize the Executive Director to extend
the controct with Able City for on odditionol yeor, os ollowoble by Controct
No. 2022-0516-3, effective Moy 16, 2023 through Moy 15, 2024. This would
represent the second yeor of the controcl moximum of five yeors.

Volerio Cobello, Procuremenl Officer, presented lo the Boord of
Commissioners for opprovol o one-yeor exlension to the Able City
controcl effective Moy 16, 2023 through Moy 15,2024. Discussion took
ploce. Jose L. Cebollos, Commissioner, moved lo opprove os presenled.
Glorio Ann Freemon, Resident Commissioner, seconded lhe molion;
molion corried.

I2. EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE

The Boord of Commissioners for the Housing Authority of the City of Loredo reserve
the right to od.iourn into Executive Session ot ony time during the course of this
meeting to discuss ony of the motters listed on the posted ogendo, obove, os
outhorized by the Texos Government Code, including Sections 551 .071
(consultotion wiih oltorneys) , 551 .072 (deliberotions obout reol properiy), 551.073
(deliberotions obout gifts ond donotions). 551 .074 (personnel motters), 551 .076
(deliberoiions oboul security devices), ond 551 .085 {economic development).

I3. ACTION ON ANY EXECUTIVE SESSION ITEM

I4. ADJOURNMENT

Jose [. Cebollos, Commissloner, moved lo odjourn ond then convene os o
differenl orgonizotion. Joe E. Arondo, Commlssioner, seconded lhe mollon;
motion corried.

Meeling odjourned ol l:14 p.m.
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Cynthio Mores, Boord Choir Mory no eculive Director
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