Housing Authority of the City of Laredo
Special
Board of Commissioners Meeting

LHA Board Room
2000 San Francisco Ave.
Laredo, Texas 78040

Wednesday, February 22, 2023
11:30 a.m.












LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:

02/22/2023 Discussion and possible action to renew authorized signer for all bank accounts

and HUD online systems with newly elected Chairperson.

Item #:

9A
INITIATED BY: STAFF SOURCE:
Mary Gaona Jennifer Barrientos
Executive Director Director of Finance

PREVIOUS BOARD ACTION:

BACKGROUND:

Our banking institutions require board approval to make any changes to the authorized signers
on all of our agency’s bank accounts.

Additionally, we would like to update all HUD online systems to reflect newly elected
Chairperson.

FINANCIAL:

None

RECOMMENDATION:

Approval to renew the authorized signer for all bank accounts and HUD online systems with
newly elected Chairperson.




LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:

02/22/2023 Discussion and possible action to authorize the Executive Director to establish four

(4) general depository accounts with Falcon International Bank two (2) for the

% Mainstream Program and two (2) for the Emergency Housing Voucher Program.
INITIATED BY: STAFEF SOURCE:

Mary Gaona Jennifer Barrientos

Executive Director Director of Finance

PREVIOUS BOARD ACTION:
None

BACKGROUND:

The Department of Housing and Urban Development (HUD) requires that all monies deposited
with the General Depository for the Housing Authority (HA) shall be credited in a separate
interest-bearing account.

Additionally, HUD requires the HA to maintain two (2) separate bank accounts one (1) for
Administrative revenue/expenses another one (1) for the Housing Assistance Payment (HAP)
revenue/expenses.

For accounting purposes, we are requesting authorization to open these accounts for the
Mainstream and EHV programs.

FINANCIAL:

None

RECOMMENDATION:

Approval to authorize the Executive Director to establish four (4) general depository accounts
with Falcon International Bank two (2) for the Mainstream Program and two (2) for the
Emergency Housing Voucher Program.




LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:

02/22/2023 Discussion and possible action to authorize the Executive Director to extend

tom & the contract with Nava Group, LLC for an additional year, as allowable by
1em i Contract No. 2020-0510-1, effective December 28, 2022 through December

7C 27, 2023. This represents the third year of the contract maximum of five years.
INITIATED BY: STAFF SOURCE:
Mary Gaona Valeria Cabello
Executive Director Procurement Officer

PREVIOUS BOARD ACTION:

On October 22, 2021, the Board of Commissioners approved consent item 10B to
authorize the Executive Director to extend the contract with Nava Group, LLC for an
additional year, effective December 28, 2021 through December 27, 2022.

BACKGROUND:

On May 10, 2021 the Housing Authority of the City of Laredo issued a Request for
Qualifications for Housing & Supportive Programs Consultant, RFQ No. 2020-0510-1.

Nava Group, LLC submitted qualifications in response to the RFQ; and the Housing
Authority of the City of Laredo selected Nava Group, LLC to serve as the provider of the
services in connection with the RFQ.

The terms of the contfract began on December 28, 2020 (effective date) for a period of 12
months, with an option to extend for five years.

Work authorization Form #2021-01 for AML Administration/Community Modernization was
issued on January 04, 2021.

Work authorization Form #2021-02 for Colonia Guadalupe Administrative Campus Parking
Lot was issued on August 09, 2022.

Work authorization Form #2022-03 for LHA Main Campus Construction was issued on
January 18, 2022.




FINANCIAL:

Project Management

Monthly — Meetings & Reports

$500 monthly

Total Project | Fee Per | Total Project | Fee Per | Total Project | Fee Per| Total Project| Fee Per
Cost Project Cost Project Cost Project Cost Project
$2,500 or|  $50,000 - $101,000 - $401,000 -
$0 - $49.000 $35/hr. $100,000 10% $400,000 5% $1,000,000 3%
Consulting
Fee

RECOMMENDATION:

To authorize the Executive Director to extend the contract with Nava Group, LLC for an
additional year, as allowable by Contract No. 2020-0510-1 effective December 28, 2022

through December 27, 2023.


























































LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:

02/22/2023 Discussion and possible action to authorize the Executive Director to extend

the contract with Quantcorp Construction LLC for an additional year, as

% allowable by Contract No. 2022-0031-1, effective February 21, 2022 through
February 20, 2023. This represents the second year of the contract maximum
of five years.

INITIATED BY: STAFF SOURCE:

Mary Gaona Valeria Cabello

Executive Director Procurement Officer

PREVIOUS BOARD ACTION:

None

BACKGROUND:

On January 31, 2021, the Housing Authority of the City of Laredo issued a Request for
Proposals for Project Management Services, RFP No. 2022-0131-1.

Quantcorp Construction LLC submitted a proposal in response to the RFP; and the Housing
Authority of the City of Laredo selected Quantcorp Construction LLC to serve as the
provider of the services in connection with the RFP.

The terms of the confract began on February 21, 2022 (effective date) for a period of 12
months, with an option to extend for five years.

Work authorization Form #2022-01 COVID-19 Public Health and Safety Project on February
21, 2022.

FINANCIAL:
Hourly Rate Weekly Rate
$31.25 $1,250.00
RECOMMENDATION:

To authorize the Executive Director to extend the confract with Quantcorp Construction
LLC for an additional year, as allowable by Contract No. 2022-0031-1, effective February
21, 2022 through February 20, 2023. This represents the second year of the contract
maximum of five years.











































Contractor Conflict of Interest Disclosure Form

The confractor identified below hereby discloses the following real or apparent
conflict of interest as required by the Laredo Housing Aulhorily's Conflict of
Interest and Procurement policies, pertinent portions of which are excerpted
within this disclosure and acknowledged hy the contractor. This disclosure is
effective as of the date of fiing and does not relieve the contfractor of the
requirement to make further disclosure of any real or apparent conflict should
any conflict arise or appear hereafter.

Contractor: \u,,,m‘u\ Cobocl oo Date: Ce \‘ Wl 20720
(Print name)

Place your name initials next to the conflicts below that are applicable to this disclosure and
describe the conflicts:

Contractor's business is affiliated with an LHA Commiissioner, employee, officer,
or agent as disclosed below and will comply with LHA's Conflict of Interest Policy
as excerpted below:

The confractor is an employee, and the employee is an officer, director,
agent, or member of, or owns a controling interest in, the contractor's
corporation, firm, partnership, or ofther business entity which has business dealing

with the LHA.

Name(s) of LHA Commissioner, Employee, Officer, or Agent with whom affiliated:

LHA Conflict of Interest Policy

The public has a right fo expect high standards of infegrity and
conduct from those in its service. Any conduct or activity which is or
gives the appearance of being motivated by a desire for private
gain, either for the employee or those with whom the employee has
family or business ties, or who engages directly or indirectly in any
financial transaction as a result of primarily relying on, or in the
relaying of, information not available to the general public, is
prohibited. An employee who is an officer, director, agent, or
member of or owns a controlling inferest in any corporation, firm,
partnership, or other business entity which has business dealing with
the PHA shall file a sworn statement disclosing such interest and shall
refrain from participation in selection or supervision of any such
business dealings.




Confractor has not engaqged, and will not engage, in conduct or an arrangement
that may violate LHA's Procuremenl Policies (as excerpled below):

/ .
3L The contractor has not and will not engaged in any conduct prohibited
by the Procurement Policies below.

LHA Procurement Policies

Principles and Standards of Conduct. Members of the Board,
Employees, and any others serving in an official position or acting as
an agent of the PHA must discharge their duties impartially to ensure
fair competitive access fo procurement opportunities by responsible
contractors. Moreover, Commissioners, Employees, officers, and
agenls should conducl Themselves in such a manner as lo fosler The
public's confidence in the integrity of the PHA procurement
organization and process. Any atftempt fo readlize personal gain
through the PHA through actions inconsistent with the proper
discharge of duties is a breach of trust. The Board has adopted a
Code of Conduct and the Procurement Policy to govern the
performance of Commissioners, Employees, officers, and agents
engage in the award and administration of procurements and
contracts, and all individuals who fail to adhere fo these rules may
be sanctioned appropriately.

Conflicts of Interest. No Commissioner, Employee, officer, or
agent of the Agency shall participate directly or indirectly in the
selection, award, or administration of any contract if a conflict of
interest, either real or apparent, would be involved. This type of
conflict would be when one of the persons listed below has a
financial or any other type of interest in a firm competing for the

award:

) A Commissioner, Employee, officer, or agent involved in
making the award;

. A "Family” member ol anyone lisled above, i.e. "Family
is defined as any person related within the fourth degree
by consanguinity (blood) or second degree by affinity
(marriage). Please list the types of relationships (i.e.
spouse, brother/sister, aunt/uncle, cousin, efc.)

. His/her partner; or

) An organization which employs or is negofiating fo

employ, or has an arrangement concerning prospective
employment of any of the above.




Gratuities, Kickbacks, and Use of Confidential Information. NO
Commissioner, Employee, officer, or agent of the Agency (or any of
their Family member of these persons) shall ask for or accept
gratuities, favors, or items of more fthan nominal value (i.e.
inexpensive hat with logo) from any contractor, potential confractor,
or party to any subcontract, and shall not knowingly use confidential
information for actual or anticipated personal gain.

Prohibition against Contingent Fees. Confracfors wanting fo do
business with the Agency must not hire a person fo solicit or secure a
contract for a commission, percentage, brokerage, or contingent
fee, except for bona fide established commercial selling agencies.

Suspension and Debarment. Confracts shall not be awarded
fo debarred, suspended, or ineligible contractors. Contractors may
be suspended, debarred, or determined to be ineligible by HUD in
accordance with HUD regulations (2 CFR §200.317 through §200.326)
or by other Federal agencies, e.g., Department of Labor for violation
of labor regulations, when necessary to protect housing authorities in
their business dealings. Prior to issuance of a contract, Agency staff
shall, as detailed within Section 10.2.H.1 and 10.2.H.2 of HUD
Procurement Handbook 7460.8 REV 2, conduct the required
searches within the HUD Limited Denial of Participalion (LDP) syslerm
and the U.S. General Services Administration System for Award
Management (SAM) and place within the applicable contract file a
printed copy of the results of each such search.

| hereby acknowledge the requirements of the LHA Conflict of Interest Policy and
the LHA Procurement Policies as excerpted above and certify my compliance
with these policies and their disclosure requirements. Failure on my part to
disclose or comply may result in LHA seeking remedies against me including the
immediate disqualification from any current or future solicitation and/or
termination of any existing or future contraci(s).

Date: (.p“(a {2() )

Contractor: !

Signature:




LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:
2/22/2023 Discussion and possible action to approve the 2023 Section 8 Housing Choice Voucher
(HCV) Program Payment Standard Amounts effective April 1, 2023 using Fair Market

Item #: Rents and adopt Resolution No. 23-R-04.

=

INITIATED BY: STAFF SOURCE:

Mary Gaona Melissa Ortiz

Executive Director HCV Programs Director

PREVIOUS BOARD ACTION:

On November 18, 2022, the Board of Commissioners approved item 12(H) approving the 2023
Section 8 Housing Choice Voucher (HCV) Program Payment Standard amounts effective January
1, 2023 using the published Fair Market Rents and adopted Resolution No. 22-R-09.

Existing Payment Standard effective January 1, 2023

0 2022 % 1 2022 % 2 2022 % 3 2022 % 4 2022 %
BDRM FMR FMR BDRM FMR FMR BDRM FMR FMR BDRM FMR FMR BDRM FMR FMR

Laredo $791  $791 100% $875 $796 110%  $995 $995 100% $1,276 $1,276 100% $1,380 $1,380 100%

Zapata $623 $623 100% $733 $667 110%  $826 $826 100% $1,031 $1,031 100% $1,215 $1,215 100%

Asherton $623 $623 100% $716 $651 110%  $826 $826 100% $1,174 $1,174 100% $1,215 $1,215 100%
BACKGROUND:

Pursuant to HUD's Housing Choice Voucher Program requirements, before the Housing Authority of the
City of Laredo may approve any rent increase, the PHA must determine and document whether the
proposed rent is reasonable compared to similar units in the housing market.

Proposed Payment Standards effective April 1, 2023

0 2023 % 1 2023 % 2 2023 % 3 2023 % 4 2023 %
BDRM FMR FMR BDRM FMR FMR BDRM FMR FMR BDRM FMR FMR BDRM FMR FMR

Laredo $830 $791 105%  $875 $796 110%  $1,044 $995 105% $1,339 $1,276 105% $1,449 $1,380 105%

Zapata $654 $623 105%  $733 $667 110%  $867 $826 105% $1,082 $1,031 105% $1,275 $1,215 105%

Asherton $654 $623 105% $716 $651 110%  $867 $826 105% $1,232 $1,174 105% $1,275 $1215 105%
FINANCIAL:

The HCV renewal funding for CY2023 has increased to $11,480,000, a difference of $1,230,000, compared
to the CY2022 funding of $10,250,279. This increase is due to a Renewal Funding Inflation Factor of 7.5%
for 2023. Due to this significant increase in CY2023 HAP renewal funding, we are recommending to
increase in payment standards in order to be able to utilize this funding and provide families with a higher
contract rent. Due to the current market, families are struggling to find affordable units. If this increase in
funding is not utilized, we will be allocated less funding in 2024. Currently with this funding we are able to
maximize our unit allocation of 1,640 monthly units.

RECOMMENDATION:

To approve the 2023 Section 8 Housing Choice Voucher (HCV) Program Payments Standards effective
April 1, 2023 using the 2023 Fair Market Rents and adopt Resolution No. 23-R-03, as recommended by
staff.






Voucher Size

FMR
Payment Standard
As % of FMR

FMR
Payment Standard
As % of FMR

FMR
Payment Standard
As % of FMR

Voucher Size

FMR
Payment Standard
As % of FMR

FMR
Payment Standard
As % of FMR

FMR
Payment Standard
As % of FMR

Voucher Size

FMR
Payment Standard
As % of FMR

FMR
Payment Standard
As % of FMR

FMR
Payment Standard
As % of FMR

$623
$623
100.0%

$623
$654
105.0%

$623
$654
105.0%

$791
$791
100.0%

$791
$830
105.0%

$791
$830
105.0%

$623
$623
100.0%

$623
$654
105.0%

$623
$654
105.0%

Current
$651
$716

110.0%
2023 - Year 1
$651
$716
110.0%
2024 - Year 2
$651
$716
110.0%

Current
$796
$875

110.0%
2023 - Year 1
$796
$875
110.0%
2024 - Year 2
$796
$875
110.0%

Current
$667
$733
110.0%
2023 - Year 1
$667
$733
110.0%
2024 - Year 2
$667
$733
110.0%

$826
$826
100.0%

$826
$867
105.0%

$826
$867
105.0%

$995
$995
100.0%

$995
$1,044
105.0%

$995
$1,044
105.0%

$826
$826
100.0%

$826
$867
105.0%

$826
$867
105.0%

$1,174
$1,174
100.0%

$1,174
$1,232
105.0%

$1,174
$1,232
105.0%

$1,276
$1,276
100.0%

$1,276
$1,339
105.0%

$1,276
$1,339
105.0%

$1,031
$1,031
100.0%

$1,031
$1,082
105.0%

$1,031
$1,082
105.0%

$1,215
$1,215
100.0%

$1,215
$1,275
105.0%

$1,215
$1,275
105.0%

$1,380
$1,380
100.0%

$1,380
$1,449
105.0%

$1,380
$1,449
105.0%

$1,215
$1,215
100.0%

$1,215
$1,275
105.0%

$1,215
$1,275
105.0%
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100%

0.77%

100%

95.96%

100%

3.27%

Remember, in SEMAP, rounding MATTERS
(i.e. close does NOT count). Please assure
your selected payment standards are,
actually, between 90% and 110%.

Program Spread by PS Area


http://www.huduser.gov/portal/datasets/fmr.html
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Change FIMIR$/PSs

Date of PS Change:  4/1/2023
Rent
Utility Allowance
Tenant Income

HH 1 1) 0, 0, 0,
If red, HUD has The regul.atory ability to require Percent >31% 33.2% Percent >31% 15.5% Percent >31% 14.3% Percent >30% 14.3% Overall, by the end of 2024, your PUC will increase by $19.07,
an increase in payment standards. rent burden: rent burden: rent burden: rent burden: o
. Regular Total ~Current Rent Burden CYE 2023 - Year 1 CYE 2024 - Year 2 CYE 2025 - Year 3 or about 3.2%.
Voucher Bedroom Size
(222 PBVs) % >=41% % >=31% % >=41% % >=31% % >=41 % >=31 % >=41 % >=31
Efficiency 5 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% Program-Wide PUC Change from Current

1 Bedroom 415 2.9% 17.1% 2.4% 9.6% 2.4% 9.6% 2.4% 9.6%
2 Bedroom 392 9.9% 37.8% 4.3% 15.3% 4.1% 14.0% 4.1% 14.0% 2023 2024 2025
3 Bedroom 483 16.6% 42.7% 8.3% 20.3% 6.8% 18.2% 6.8% 18.2% January $0.00 $0.53 $0.00
4 Bedroom 43 20.9% 44.2% 9.3% 20.9% 7.0% 18.6% 7.0% 18.6% February $0.00 $0.74 $0.00
5 Bedroom 0 March $0.13 $0.03 $0.00
6 Bedroom 0 April $1.34 $0.00 $0.00
7 Bedroom 0 May $1.02 $0.00 $0.00
8 Bedroom 0 June $1.41 $0.00 $0.00
9 Bedroom 0 July $1.93 $0.00 $0.00
10 Bedroom 0 August $2.29 $0.00 $0.00
September $2.11 $0.00 $0.00
Roll-Up Summary October $2.45 $0.00 $0.00
November $2.85 $0.00 $0.00
Monthly HAP $941,002 $968,714 $970,749 $970,749 December $2.24 $0.00 $0.00

End of Year Change from Prior $27,712 $2,035 SO

End of Year Change (%) 2.9% 0.2% 0.0% PUC Change Type Program-Wide
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