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PROPOSED FIVE YEAR ACTION PLAN 2023-2027

2023

2024

2025

2026

2027

TX011000001 Colonia Guadalupe

TX011000001 Colonia Guadalupe

TX011000001 Colonia Guadalupe

TX011000001 Colonia Guadalupe

TX011000001 Colonia Guadalupe

HVAC $350,000{HVAC $352,000{HVAC $250,000{HVAC $148,000|Stair Tread and Riser Replacement $200,000
Kitchen Cabinets $147,000]Kitchen Cabinets $147,000]Rehab Exterior Storage Rooms $95,000|Bathroom Renovation $200,000]Storage Room Exterior Doors $65,000
Landscaping $50,000]Storage Room Roof & Shingle Replacement $52,000[Kitchen Cabinets $147,000]Metal Screen Doors $100,000
Window Shades $90,000
TX011000003 Carlos Richter/AM Lozano TX011000003 Carlos Richter/AM Lozano TX011000003 Carlos Richter/AM Lozano TX011000003 Carlos Richter/AM Lozano TX011000003 Carlos Richter/AM Lozano
HVAC (CR) $249,000|Storage Room Door & Frame Replacement $15,000|HVAC (AML) $250,000|Concrete Work $25,000]Roof Replacement $25,000
Kitchen Cabinets $60,000|HVAC (AML) $288,000|Landscaping $50,000|Landscaping $50,000|Restroom Renovations $150,000
Roof Replacement $250,000]Upgrade ADA Units $126,000]Security Lighting (CR) $20,000]Security Lighting $18,000]Storage Door Frames and Doors $65,000
Flooring $125,000
Parking Lots $75,000
TX011000004 Sr Home TX011000004 Sr Home TX011000004 Sr Home TX011000004 Sr Home TX011000004 Sr Home
Electrical Upgrade $70,000|Restroom Renovation $35,000|Landscaping $50,000]Exterior Renovation (Fencing Upgrade) $35,000]TV Cabling $85,000
Domestic Water Booster Pump System $18,000|Boiler Backup $30,000|HVAC $150,000]Security Cameras $60,000|Window Replacement (Annex and 2 bedrooms) $75,000
Automated Peatonal Front Gate $12,000]Window Replacement $75,000 Parking Lot Stripping $6,000|Mechanical, Electrical and Plumbing Renovations $60,000
TX011000005 Meadow Acres/South Laredo TX011000005 Meadow Acres/South Laredo TX011000005 Meadow Acres/South Laredo TX011000005 Meadow Acres/South Laredo TX011000005 Meadow Acres/South Laredo
Plumbing Replacement (MA) $65,000]Exterior Door and Frame Replacement $61,000]Administrative/Community Modernization $385,000]Administrative/Community Modernizatio $385,000|Gypsum Board Replacement $50,000
Gypsum Board Replacement $45,000|Landscaping $40,000 Parking Lots Repavement $85,000
Bathroom Renovations $70,000 Tankless Water Heaters (MA) $85,000
Bathroom Renovations (SL) $120,000
TX011000006 Asherton TX011000006 Asherton TX011000006 Asherton TX011000006 Asherton TX011000006 Asherton

Water Run-Off/Drainage $90,000]Kitchen Cabinets Replacement $30,000|Replace Galvanized Lines With Copper Phase 1 $104,000]Kitchen Cabinets $66,000|Plumbing $65,000
Playground/Gazebo $50,000]Gypsum Board Replacement $17,000 Security Lighting $18,000|Roof Soffit $21,000
Washer Drain & Dryer Hookups $60,000 Landscaping $48,000|Block Fence $65,000

Installation of Handicap Railings & Ramps $10,000
Sub-Total: $1,406,000|Sub-Total: $1,406,000|Sub-Total: $1,406,000|Sub-Total: $1,406,000|Sub-Total: $1,406,000
1408- Management Improvements $170,000]1408- Management Improvements $170,000]1408- Management Improvements $170,000]1408- Management Improvements $170,000]1408- Management Improvements $170,000
1410-Administration-Management Fees $190,000{1410-Administration-Management Fees $190,000{1410-Administration-Management Fees $190,000{1410-Administration-Management Fees $190,000{1410-Administration-Management Fees $190,000
1430-Fees & Costs-A&E Fees $50,000{1430-Fees & Costs-A&E Fees $50,000{1430-Fees & Costs-A&E Fees $50,000{1430-Fees & Costs-A&E Fees $50,000{1430-Fees & Costs-A&E Fees $50,000
1480-Appliances $31,000]1480-Appliances $31,000]1480-Appliances $31,000]1480-Appliances $31,000]1480-Appliances $31,000
1480-Miscellaneous Equipment-Vehicle $28,000]1480-Miscellaneous Equipment-Vehicle $28,000]1480-Miscellaneous Equipment-Vehicle $28,000]1480-Miscellaneous Equipment-Vehicle $28,000]1480-Miscellaneous Equipment-Vehicle $28,000
1480-Miscellaneous Equipment $25,000]1480-Miscellaneous Equipment $25,000[1480-Miscellaneous Equipment $25,000]1480-Miscellaneous Equipment $25,000]1480-Miscellaneous Equipment $25,000
2023 Total: $1,900,000{2024 Total: $1,900,000{2025 Total: $1,900,000{2026 Total: $1,900,000{2027 Total: $1,900,000




Laredo Housing Authority
Regular Board of Commissioners Meeting
Zoom Video Link:
https://us02web.zoom.us/|/869566936992pwd=ZTEXNGkK5MEdJDRUJCIbOhOb3REREQ4QTO?
Callin Number: 1-346-248-7799
Webinar ID: 869 5669 3699
LHA Board Room
2000 San Francisco Ave.

Laredo, Texas 78040
Friday, August 26, 2022
12:00 P.M.

Board of Commissioners

Jose L. Ceballos, Board Chairman Dr. Marisela Rodriguez Tijerina, Commissioner
Dr. Sergio D. Garza, Vice Chairman Gloria Ann Freeman, Resident Commissioner
Anita L. Guerra, Commissioner

The Board of Commissioners will convene for a Board meeting for discussion on the following
matters (NOTE: A quorum of the Board will be physically present at this location, but up to two
other Commissioners may attend by videoconferencing, as permitted by Tex. Gov't Code
Section 551.127)

A-22-R-7 Minutes August 26, 2022

1. CALLTO ORDER
Chairman Jose L. Ceballos called the meeting to order at 12:07 p.m.
2. INVOCATION PRAYER

Resident Commissioner Gloria Ann Freeman led them in prayer: “Please bow your
heads, Dear Heavenly Father we ask that you hear our prayers, thank you for this
beautiful day in which we gather to do our work bless us and guide us that our
decisions are the correct ones as they affect many residents in our community. We
pray for all who are in danger through conflicts around the globe. We pray that you
protect everyone in the paths of natural disasters. We pray that you bless and heal
all the homeless, the senior citizens and the disabled persons. We pray that you
protect all of our active-duty military and our veterans. We pray that you protect our
children as they return to school and parficipate in their extracurricular activities. We
pray that you protect our government employees throughout our county. And lastly
but not least, we thank you whole hardily for all the blessings you bestow on us

In Jesus name we pray. Amen.”

Chairman Ceballos thanked Ms. Freeman for that very nice prayer.
3. PLEDGE OF ALLEGIANCE

Chairman Jose L. Ceballos led them in the recital of the Pledge of Allegiance.


https://us02web.zoom.us/j/86956693699?pwd=ZTExNGk5MEdDRUdCb0h0b3RERE04QT09
callto:898%203622%201302

4. ROLL CALL AND DECLARATION OF QUORUM
Chairman Ceballos thanked everyone that was present as well as joining via zoom.

Chairman Ceballos asked Mrs. Gaona fo proceed with roll call. Mrs. Gaona
mentioned that Commissioner Dr. Marisela Rodriguez Tijerina and Commissioner Anita
Guerra were in route to the meeting and will be joining the meeting in a few minutes.

Chairman Ceballos stated that they have a quorum.

Commiissioners Present Commiissioners Absent
Jose L. Ceballos, Chairman

Dr. Sergio D. Garza, Vice-Chairman

Dr. Marisela Rodriguez Tijerina, Commissioner

Anita L. Guerra, Commissioner

Gloria Ann Freeman, Resident Commissioner

Staff Present

Mary Gaona, Executive Director

Jennifer Barrientos, Director of Finance

Bulmaro Cruz, Director of Construction Projects
Melissa Ortiz, Director of Section 8

Roberto Pena, Director of IT

Raquel Aguilar, Assistant Director of Housing Management
Alejandro Jimenez, Assistant Director of IT

Valeria Cabello, Procurement Officer

Jessica Martinez, Director of Planning & Community Services (zoom)
Christy Ramos, Administrative Assistant

Sonia Flores, Senior Accountant

Sara Vicharrelli, Leasing Specialist (zoom)

Maria Hernandez, Property Manager (zoom)
Veronica Alcala, Assistant Property Manager (zoom)
Melinda Gavilanes, Property Manager (zoom)

Elsa Rodriguez, Clerk (zoom)

Maria Hernandez, Property Manager (zoom)

Maria Serrano, Assistant Property Manager (zoom)
Jose Hernandez, Property Manager (zoom)

San Juana Valero, Assistant Property Manager (zoom)
Laura Villalobos, Property Manager (zoom)

Denise Guzman, Property Manager (zoom)

Doug A. Poneck, Attorney

Ricardo De Anda, Attorney

Others Present

Rene Gonzalez, Garza/Gonzalez & Associates
Rosie Rios — Carlos Richter

Maria Medel - Ana Maria Lozano

Rosa Ochoa — Meadow Acres

Violeta Ortiz — Colonia Guadalupe




Chairman Ceballos thanked everybody for making the time to be here and Rene and
Doug for making the trip as well, appreciate you all driving down from San Antonio.

Chairman Ceballos stated that Commissioner Guerra has joined the meeting at 12:37
p.m. for the record.

CITIZENS COMMENTS

This is the opportunity for visitors and guests to address the Board of Commissioners on
any issue. The Board may not discuss any presented issue, nor may any action be
taken on any issues at the time. There will be a 3-minute limitation per speaker. (Texas
Aftorney General Opinion-JC-0169)

Chairman Ceballos stated that there were no comments.

DISCLOSURE OF CONFLICTS OF INTEREST FOR BOARD OF COMMISSIONERS AND STAFF
Chairman Ceballos stated that there were no disclosures.

PRESENTATION BY CENTRAL RESIDENT COUNCIL

Chairman Ceballos pregunto, hay alguien de la Mesa central para hacer
comentarios.

Ms. Rosie Rios comentd -buenos dias, después de ya mucho tiempo de no verlos me
da mucho gusto verlos que todos estdn bien y la informacidn que tenemos para esta
junta es que ya estdn establecidas todas las mesas de las colonias, alguna
incompleta con uno o dos miembros que nos faltan pero ya estamos frabajando en
eso, se abrid también la oportunidad para que los residentes pudieran tener los
garage sales, no pudieron lograr el fiempo gratuito que dio la ciudad por el clima
pero la siguiente semana lo hicieron, y tenemos también ya el proceso de volver a
integrar los programas de After School, queremos lograr que tengamos mds ninos y
estamos trabajando también en hacer las invitaciones a los padres para las nuevas
propuestas que tiene Jessica sobre establecer comentarios sobre prevencion de
crimenes, maltrato de nifos y todo eso, estd planeado para el mes de septiembre,
esperemos que podamos tener buena respuesta de los residentes y estamos
frabajando en todo lo que se ha podido hacer hasta este fiempo y esperamos seguir
haciéndolo y contar con el apoyo de los residentes sobre todo que es lo importante.
Rosie Rios dio las Gracias por parte de la mesa central. Chairman Ceballos comento,
Muchas gracias. No sé si, ya tenia tiempo que no la veiamos verdad. Hemos
discutido, le queria dar nada mds un rapidito de lo viene en cuestién de Colonia
Guadalupe estamos en planeamiento o planificacion para empezar planes de
reconstruccién aqui, no sabemos si va a ser reconstruccién completa o va a ser
reconstruccién parcial, pero es el planeamiento probablemente para mesas futuras.
Aqui los residentes van a ser algo importante empezar ya a platicar. Ms. Rosie Rios
comenta que, si esto va a quedar contemplado en el plan de 5 anos y ya tuvieron
las juntas en todas las colonias, ya se distribuimos los flyers para recibir la informacion
de los residentes, cudles son las propuestas que ellos que ven mds necesarias, este y
también habiamos hablado ya en la junta anterior que usted nos habia dicho un
comentario de aqui la Colonia Guadalupe terminar lo que estd planeado v si se va

3



a hacer una nueva planeacién. 3Es lo que estd usted ahorita diciendo? Chairman
Cebadllos respondid. Si, lo mas reciente lo va a cubrir Mary en su presentacion, pero
se vamos a identificar o ya identificaron ellos un edificio que tiene que 3
apartamentos y vamos a ver si podemos hacer lo que no hicimos en Russel Terrace,
una reconstruccion de ese edificio que tenga sentido que nos cueste mas tumbar y
volverlo a hacer, asi que vamos a hacer un plan piloto para ese edificio, porque se
ha intentado anteriormente reconstruir o planificar y hay reaccién de la comunidad,
no nada mas de la que vive aqui, sino del resto de la ciudad que no les ha parecido,
entonces se va a fratar de crear participaciéon de los residentes. Si nos dicen los
arquitectos que se puede reconstruir les van a dar luz verde para que lo hagan y para
que la gente puedair a very ya se sientan mds a gusto, porque va a verincomodidad
como se vivio en Russel Terrace que se cambian de un lugar por un tiempo y luego
regresan y eso es bien dificil y mucho trabajo que ya se vivid, pero aqui no hay otra
forma de hacerlo, no vamos a construir otro desarrollo y luego cambiarlos, no va a
ser asi. Enfonces le informo a usted como lider, cuando reciba preguntas de las
personas que viven aqui en Guadalupe, les pueda explicar que se va a planificar y si
el plan piloto demuestra que es muy costoso, ese frabajo de reconstruir la misma
viviendaq, se va a tener que hacer nuevo y hay que buscar los fondos. La dificultad
cuando se estd haciendo la planificacién de 5 anos es que el residente nos esta
viendo de que estamos diciendo -no vamos a invertir mdés dinero con el plan de que
se va a reconstruir y dicen -pues cudndo?, si no lo reconstruimos, lo que paso en
Russell Terrace que ya no le metian dinero, se decaia, estamos en esa situacién aqui,
gue ya no le queriamos meter mas dinero a algo que se va a quizds reconstruir, le
informa a usted porque yo se que a la hora de las juntas le van a hacer esas
preguntas. Ms. Rosie Rios comenta que, si se pusieran a ver que todas las cosas que,
porgue tienen una historia, no se pueden destruir, pues no avanzariamos, en ninguna
parte del mundo avanzariomos, entonces lo importante es ir con la modernidad en
todos los aspectos. Chairman Ceballos confima, que ese mensaje es muy
importante que se los de a sus mesas directivas porque a veces la resistencia es del
residente, a veces, no siempre o de los vecinos que no quieren. Ms. Rosie Rios
comenta, que les provoca ansiedad de tenerse que mover, de tener que cambiar y
regresar, Rosie Rios recuerda que hace muchos anos cuando se construyd lo del
metro, se le dijo a cada residente que si se queria ir o quieres un bono para que te
muevas, enfonces mucha gente acepto un bono de 4 mil o 5 mil ddlares y compro
un pedacito, engancho algo y se fue. Entonces algunas veces pudiera ser algo asi
en esta situacion. Aunque pues es una colonia muy grande, es la mds grande de
Laredo, pero sirealmente ya tiene mucha inversién desde que Rosie Rios recuerda, 1
millén para esto y 500 mil para el ofro y a lo mejor ya es improcedente lo que estd
pasando, pero ustedes son los que tiene la batuta. Chairman Ceballos responde,
que ellos van a llegar en un punto que van a salir, probablemente algunos o fodos,
entonces es importante que todos estén informados el personal y ustedes para que
sepan, Chairman Ceballos quiere empezar el planeamiento. Ms. Rosie Rios
complementa que el proyecto este aceptado, porque ya viene el cambio politico y
aqui se mueve asi, sale el Mayor y sale todo el mundo que estuvo con el Mayor y
entra el otro y realmente no debiera de ser asi, porque el bienestar de la comunidad
es primero que el bienestar de cada una de las personas. Chairman Ceballos
comenta, primero vamos a cambiar nosotros que la politica en este pueblo, no nada
mds en este pueblo, en el pais, eso lo estamos aprendiendo que
desafortunadamente los politicos no son la estabilidad, esa es la realidad, Chairman
Cebadllos lo platica para que Rosie Rios comprenda lo que estdn tratando de hacer
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al finalizar de sus servicios aqui y que lo comparta con la gente nueva que estd
entrando en las mesas, para que ellos enfiendan. Chairman Ceballos continua que
se va a hacer un plan y lo ofro que le estaba platicando a Mrs. Gaona es la
infraestructura que fienen aqui no nada mds es el edificio, en Russell Terrace era mas
nuevo, es de los 50s, 60s y 70s, aquilas lineas de agua y drenaje van a estar mds viejas,
entonces aparte de reconstruir los edificios, esta reconstruir las lineas de agua y ese
es un costo que nosotros no hemos contemplado y ahora como estd la situacion en
la ciudad, Chairman Cebadllos hace la pregunta usted cree que lo van a
contemplar?, no tienen ni para lo que ya identificaron, esa es la realidad. Ms. Rosie
Rios comenta, identificada estaba como desde hace 10 anos y se quedd parado,
esperemos que el que entre, entre con mds ganas de servirle a la comunidad y no a
los intereses econdmicos de la ciudad, porque aqui realmente asi se ha movido, aqui
y en todo el mundo, me apoya fulano de tal y por ahi me voy. Chairman Ceballos
responde, que bueno que entiende eso porque esa es la realidad, para mi yo pienso
gue seria mads factible reconstruirlo lo que esta, basado a la situacidon que tiene la
ciudad, porgue para meter lineas nuevas estamos hablando de una cantidad de
millones para las 200 unidades que tenemos aqui, pero ese tema probablemente va
a seguir viniendo a la mesa directiva cada 2 meses para darle actualizacién, hasta
gue entre otro grupo o hasta que se le dé seguimiento, pero tratar de informar para
gue el planeamiento no se pierda. Ms. Rosie Rios complementa, y tratar de sacar los
fondos aprobados para que antes de que ofra cosa suceda pues quede el proyecto
ya aprobado, eso seria lo ideal. Chairman Ceballos comenta, bueno las finanzas ese
es ofro proyecto en si, porque tenemos que escoger. El proyecto tiene reservas igual
como tenia Russell Terrace, pero la realidad es que hay una sola manera de utilizar
las reservas; si reconstruimos, es mas dificil utilizar las reservas, tenemos que sacarlos
de Public Housing para utilizar las reservas y eso es mdas complicado. No estamos ahi
todavia, porque le van a preguntar con el planeamiento, ya se los preguntaron, los
300 mil que tenian para lo de la electricidad de Guadalupe y los 400 que venian,
todo eso y se estdn haciendo esos ajustes. Ms. Rosie Rios comenta, pero se habia
informado que se iba a hacer fransferencias, de un fondo a otro para lo mads
necesario. Si a lo mejor hace falta que tuviéramos una junta con todos los
representantes de las colonias y que usted estuviera con nosotros y si alguno de los
comisionados tiene un tiempo, que es precioso para ustedes, yo s& que es bien
importante su trato también y venir aqui a las juntas es un correr, pero que bueno
seria poder informarlo asi en general y directo de usted. Chairman Ceballos confirma,
si lo hacemos mds adelante ya que estemos. Ms. Rosie Rios continua, lo hacemos
mds interesante, mas importante porque van a decir -quien es Rosie?, 3Rosie queze,
mejor lo oimos de usted. Chairman Ceballos confirma, si lo hacemos, el plan piloto
del edificio ya estd por hacerse, se va a autorizar para poder llevar a cabo ese
ejemplar vy si el arquitecto dice -No, no nos va a salir, pues ahi le paramos y se tiene
que hacer demolicién, pero eso es lo que sigue, Thank you Mrs. Rios, estamos al
pendiente.

APPROVAL OF MINUTES
A. Approval of Minutes for Board of Commissioners meeting on May 20, 2022.

B. Approval of Minutes for Board of Commissioners meeting on July 29, 2022.



Commissioner Dr. Marisela Rodriguez Tijerina moved to approve the minuets for
the Board of Commissioners meeting on May 20, 2022 and July 29, 2022 as
presented.

Resident Commissioner Gloria Ann Freeman seconded the motion.

Motion passed unanimously.

9. STANDING REPORTS AND PRESENTATIONS (No Action to be taken on these items)

A. Executive Director's Overall Status report, including status of completed project
opening ceremonies, plaques, leasing admissions into Los Balcones Apartments,
and status of campus renovation activities.

B. Resident Services and Afterschool Center status report, including afterschool
enrollment and individual center programmatic information.

C. Follow-up presentation on the proposed public housing safety and security
program, changes to oversight and implementation, and resources proposed to
be allocated/budgeted, and proposed changes to Admissions Policy.

Chairman Ceballos stated, that there is more information that | asked Mary to put
in, to bring in, some of it is going to be rather quick. | think they prepared that in
advance, so it's in your packets. But | will let Mary lead us through that. And then
when we get to item 9C Mary, we may want to bring it in, if you want to bring it in
when we do item 10B roll it together so its all related. Go ahead Mary.

Ms. Gaona stated, for our Public Housing, our PIC score was at 99.73% and our
lease up is currently at 98.95%. For Section 8 we have a PIC score of 104.06%, our
HAP utilization is at 103.10%, and our lease up is at 99.30%. For our emergency
housing vouchers, of the 85 allocated, we have 75 families that have already been
housed, 1 that was pending an inspection, and 9 vouchers that are issued but are
still searching. For our Rapid Rehousing Program, we've got 9 households that are
assisted and that is our max. Here you have our leasing comparison, we did drop
1 unit here at Colonia Guadalupe which we were holding for one handicap tenant
but they are not going to ufilize it so we have gone ahead and made it available
to lease. Other than that, we have basically stayed the same. Our average is at
99.11% for the year. Chairman Ceballos asked, Mary when we take the units off-
line, these three units, do they come off the stats. Do you tell HUD so they can take
it offz2 Ms. Gaona replied, yes. | did do the one unit that | had advised you about,
the one with the resident that one is off-line. So, once we take them off-line it does
not affect our utilization. The Rapid Rehousing, we have covered that already but
we do have our FY2021 grant through January 2023 and we were awarded the
FY2022 through 2024, and we will need to apply for the new grant for the next year.
For our Emergency Housing Vouchers, | already covered that. This is our Building
A; the first floor is already furnished. Chairman Ceballos stated, so | was explaining
to Mr. Gonzalez earlier how we created private spaces. | don't think that Doug
has walked in there yet but we took our open concept and created partitions
using glass to create at least some private space where people don't so, if
someone is sick doesn’'t promote an illness in the building. So, this was a COVID
funded renovation. | hope that the staff is pleased with it. These get a little bit of
privacy in case someone is sick and doesn’t know it, at least not in the immediate
space. Got us an upgrade, we were talking about COVID monies coming into
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cities and entities and this is how we used ours. The entry became touchless so you
walk in and the doors are now automatic, they used to be all handles, so those
are some improvements. Vice-Chairman Dr. Sergio D. Garza stated, | like the
windows and doors because you can see what's going on. Chairman Ceballos
stated, that was part of the idea to. Go ahead Mary. Ms. Gaona stated, this is the
conference room downstairs, that is the second-floor staff has already started to
move up to the second floor. Our maintenance shop, we have started that. The
pouring of the concrete has already passed inspection so the pouring should
begin hopefully Monday or Tuesday. So, we will see that a little different. We have
gone through most of our regular items, | know you have the statistics in your
regular report but we can roll that in with T0C. Chairman Ceballos stated, do you
want to do the ceremonies since you have that up? Ms. Gaona responded, yes.
Chairman Ceballos stated, so Mary, one thing | assumed is that we needed to
have a ceremony at Balcones, but is that necessary? Is the city expecting us to
have a ceremony? Ms. Gaona responded; they have asked if we are going to
have one. Tina has asked. Chairman Ceballos stated, okay. Ms. Gaona stated,
we have proposed September 20th to do that. Chairman Ceballos asked, and you
anticipate leasing in that month or after the ceremony2 Ms. Gaona replied, after
the ceremony. We have already met with several of the committees, we want to
start already getting the waiting list ready for the beginning of September and
then already have the committee meeting, we have already talked to Bethany
House to get them processed. My goal is to have them housed by October 1st.
Chairman Ceballos stated, so | guess for the Board is to see if these dates work,
righte And of course, the Ana Maria Lozano, that building is in operation already
so it is just a formality of having a ceremony since we are rededicating it o Ana
Maria Lozano. Does that work for everybody?2 Commissioner Dr. Marisela
Rodriguez-Tijerina stated that September 26, would not work for her but that is
okay. Chairman Ceballos stated, | mean we are setting the dates so we can find
a date that works. Do you have a datee We can work with you on a date, you
don’'t have to decide right now. The Balcones plaque is here. The Lozano plaques
are here, righte Ms. Gaonaresponded, yes. Balcones arrived this week and Russell
Terrace is expected to arrive late September. Chairman Ceballos asked, and we
did the revisions that Dr. Garza prepared? Ms. Gaona replied, yes. Chairman
Ceballos replied, perfect. You know because of COVID we never did a Russell
Terrace ceremony either. That's why | am saying, | don’t want to add more work
to our team. We did get some money from the D.D. Hachar Trust and | did say we
would have a ceremony, but they have not inquired about it obviously it was right
in the middle of COVID. Commissioner Anita Guerra asked, Chairman, how do
you feel about ite Chairman Ceballos replied, | think we should do something for
them like we did atf the other BiblioTech which is fo memorialize it, it is in the plagque
already. So, we took care of them in the plaque. | think we will be okay. The
building has been in operation now for a year and a half since then so | think we
will be alright. Commissioner Anita Guerra stated, and for the scheduling, | guess
we would just need to work with Dr. Tijerina or Dr. Garza. Chairman Ceballos
replied, | think we are covered. If we can tweak the date to work with Dr.
Rodriguez-Tijerina, that would be great for Ana Maria Lozano. That is a little more
because it involves the Lozano family so we need to coordinate with them. The
other one is strictly ourselves and the city government for that the City of Laredo.
Any comments or anything else on these Mary2 Ms. Gaona replied, only that we
are waiting for the mayor to get back to us on his availability for those two dates.
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Dr. Maricela Rodriguez-Tijerina stated, that September 30, 2022 worked. Ms. Gaona
stated, on the next slide, the leasing for Los Balcones. We will begin the
applications on the 5th. | know we do have in our policies that two units are set
aside for veterans so we are trying to see if we can get those two applicants.
Chairman Ceballos replied, you have all our policies on if, we set the rents, with all
the subsidy and all of that. Ms. Gaona replied, yes, that is where we have the two
units for veterans and two units for students. So, on the next slide we have the
campus renovations. Chairman Ceballos asked, is it yes, you said two units, right?
Yes, two units with a total of four students max. Vice-Chairman Dr. Sergio D. Garza
stated, one and one, righte Chairman Ceballos replied, its two units of mixed, one
for males and one for females. Ms. Gaona stated, on the campus renovations
activities, you can see we are still missing a couple of areas so we do have the
manifold installation which is scheduled for Monday, the plumber came by last
week but he is finishing some work elsewhere but should be here on Monday. The
grading, we are pending to receive the, we did separate the staking and the
leveling so we are waiting for those quotes, the deadline is on Tuesday but
hopefully Valeria will get something before that. On the irrigation system for that
areq, it has already been awarded as soon as the leveling is done, we will do the
grading and then do that. The flag pole is also ready for installation as soon as the
grading is complete. The light fixtures will be installed as soon as the flag poles go
up. And for Parking Lot C, the work is scheduled to begin on August 31st and they
have indicated that they are going to start with the sidewalks and the canopy
footings and then they will finish up with the parking lot. Chairman Ceballos stated,
so the Parking Lot C is the one that is back here. Very good. Are we missing
anything or is that it. Ms. Gaona stated, that is all on item A we have another
presentation on item B.

Chairman Ceballos asked, are all our center open? Ms. Gaona replied we don't
have staff at Ana Maria Lozano right now, so that is the only one not open. These
are the afterschool program enrolliments. | was asking Ms. Rios because | felt the
twenty wasn't that many but maybe it is for the size. At Carlos Richter we only have
twelve and at South Laredo we have seventeen. Some of the families are sfill
cautious about sending the kids. Commissioner Dr. Marisela Rodriguez-Tijerina
stated, just out of curiosity what are the ages for those after school programs. Ms.
Gaona responded; | think they start af five to eighteen. Commissioner Dr. Marisela
Rodriguez-Tijerina replied, and on average they range that much. Atftorney
Ricardo DeAnda asked, who supervises them? Ms. Gaona replied, the Resident
Services Coordinators and the BiblioTech Technicians. Vice-Chairman Dr. Sergio
D. Garza stated, the number two can be what it is right now because don't forget
right away the pressure of assessments. They have after school tutoring programs
and things like that and of course | know both districts get out at different times. |
think UISD gets out like at 2:45 or something like that and they start at 7:45 | believe.
This is elementary, high school gets out much later. So that is another thing that the
schedules throw things off as to the number of students going and participating in
these events. Ms. Gaona stated, these are some of the activities that Ms. Rios
touched on that are scheduled and some that are pending for the resident
services or that have already occurred. Chairman Ceballos replied, so you are
getting the resident service program reconstfituted-organized right. Ms. Gaona
responded, yes. And we are still struggling to fill those couple of positions but we
continue to try to get them filed. Resident Commissioner Gloria Ann Freeman
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asked, will that information be passed down to some of the Resident Councils? Ms.
Gaona stated, yes. Resident Commissioner Gloria Ann Freeman asked, in a timely
manner because we had a major issue with the meeting and garage sale
information especially at Russell Terrace. Ms. Gaonareplied, | will speak to the staff
about that. This is the calendar for BiblioTech. Chairman Ceballos asked, and this
is only where we have BiblioTech. Ms. Gaona replied, yes. We are trying to see if
we can transition and use some of this is on Public Housing Centers but some of
the children still want to come in and do the games. Chairman Ceballos said, still
in the old model. Ms. Gaona replied, yes. They tell the staff that they are tired of
school but we sfill fry to push it. Vice-Chairman Dr. Sergio D. Garza stated, you
know one of the big fuses | had about Casa Verde was of course the implemented
ESL and yet | don't see ESL on there and | think that it is important. Chairman
Ceballos stated, on the calendar. Ms. Gaona replied, | know we did discuss it at
our Resident Council meetings with the parents and Jessica got names of
interested individuals at the different meetings and she was going to start working
on setting up the class. Vice-Chairman Dr. Sergio D. Garza asked, when are these
meetingse Ms. Gaona responded; they are usually throughout the day. Some are
held in the morning and some in the evening or afternoon. Vice-Chairman Dr.
Sergio D. Garza asked, like any day of the week. Ms. Gaona responded, yes, she
will schedule it during the last meeting. Vice-Chairman Dr. Sergio D. Garza asked,
like on a Monday, could | attend that meeting. Ms. Gaona responded, yes, we
can send it out at soon as she schedules it. | know for most of the Resident Councils
she frying to get them on the same date and time every month like the second
Tuesday of every month at three o'clock. As soon as those are set with the
Resident Councils, we can send it out to the Board and any time you want to
aftend you can. Commissioner Dr. Marisela Rodriguez-Tijerina stated, | would like
to add maybe like some, that is why | was asking about the ages, because in 8th
grade they need to pick an endorsement. So, understanding career navigation |
know that it is early on but the law says they have to pick an endorsement and a
lot of students are very indecisive on what they want to major on so | think exploring
different careers and what those careers lead to because sometimes it could be
as simple as a certificate and not a four year or a two year, some of those
certificates can be very short term you know like truck driving for example that
gives a lot of great job opportunities so understanding careers is also important
cause that may provide some motivation. Vice-Chairman Dr. Sergio D. Garza
stated, you probably also have speakers that can come speak to them. Chairman
Caballos asked, is that something that, do you have a team that can come out
on a schedule if there.

Commissioner Dr. Marisela Rodriguez-Tijerina replied, absolutely. We have tools
that also help to identify what their interests may be and how to link it to higher ed.
Chairman Caballos stated, | know Jessica is on right, | am sure she will follow up.
Any other commentse Do you have any questions or comments for Marye Mary,
thanks for that added work in covering those items. | appreciate that.

Chairman Ceballos stated, your next item is item 9C, if it is okay with you all we can
roll it in with item 10B and bring that up and you can cover it | think it relates fo that.

10. ACTION ITEM

Chairman Ceballos made a motion o move up item 10A.



Vice-Chairman Dr. Sergio D. Garza seconded the motion.
Motion passed unanimously.

A. Presentatfion and possible action related to the Housing Authority of the City of
Laredo Audited Financial Statements for Fiscal Year Ending March 31, 2021, by
Garza/Gonzalez & Associates. This item may be discussed in Executive Session
pursuant to Section 551.071, consultation with attorney and Section 551.074,
personnel matters.

Chairman Ceballos stated, we have the representative from our auditing firm

Rene Gonzalez here. This item may be discussed in Executive Session pursuant to
Section 551.071, consultation with aftorney and Section 551.074, personnel
matters. | don't anticipate that, just based on reading the report but if we do need
to go intfo executive, that item is listed as such. Go ahead Rene. Mr. Rene
Gonzalez stated, Mr. Chairman thank you very much for having us here.
Commissioners, happy to be here this afternoon to present the audit report that
we completed for the year ending March 31, 2021. The report should be in your
packet, you should have three documents one that you got today. The first one is
the large report that comprise of the audit report with everything that is required
to be submitted to HUD on a timely basis. In addition to that you will have a second
report that we call comments on the audit report. Which is our way to
communicate to you how the audit went and or if there were any issues or
recommendations that sort of thing. And then the last document that you should
have gotten this morning, is the audit summary that | am going to concentrate on
which summarizes both reports. The conduct of audit report and the financial
statements and audit report itself. So, if | may, I'll go through that and then | will be
able to respond to any questions that commissioners may have. First of all is fo
share with you that we began this particular audit back in July 2021, we come in
and do what we call interim work. So, our auditors come in and review your
programs, your internal controls, your systems in place, that sort of thing and then
we come back in October to look at your financial activities so that we can
determine how to prepare and submit this particular report. Management
provided us with updated frial balances from January 2022 to May 2022. We were
able to complete the report in the data collection form that goes to the Federal
Government prior to the due date of June 30, 2022, that was the extended
deadline that you had because of all the other issues that happened before. So,
you did meet the deadline in reporting this. You did submit an unaudited REAC
submission which is required to be done before the audit is submitted and
completed. And that was approved in March of 2022 that is prepared by your
staff. And like | said we did submit the REAC submission and the audit report that
is here. On the audit summary, on page 1, | wanted to share with you that the
report that we are, and that is the reason you hire us, to review the financial activity
and put the report together and then determine whether it meets the
requirements of the feds and the requirements of the financial statements. So, we
rendered an unmodified opinion, meaning a clean opinion, meaning that we feel
that all the data is fairly presented in all material respects and in addition because
you do administer federal funds, we are also required to give you an audit report
with internal controls and compliance. | am happy to report to you that you have
no material weaknesses, no significant deficiencies that we had to repot and only
(1) matter that we report to you on the separate management letter. So very
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positive for the organization, for management. | do want to also emphasize that
we had full cooperation from your management. We were not able to prepare
the report without the full cooperation from your staff. We had full cooperation in
that regard, there was no restrictions that were imposed on us as the auditors. In
some cases, some clients do restrict us from looking at certain information and in
this case, that did not occur. Very positive from your staff as well. We did test the
major programs, that are on page 1 of the audit summary. Section 8 of course,
the vouchers and in addition to that we had to test some COVID funding that was
included in that particular year. We had $116K of COVID testing we had to do
and an addition $384K in Public Housing. You are considered for the first time as
low-risk auditee, very positive. You were not considered low risk in the past,
because of issues that had come up and | am happy to report again that they
have been addressed. Management has addressed all those findings and
recommendations that were in the past so you have qualified as a low-risk auditee.
So that is very positive. The last point on page 1 is that there is an audit completed
and submitted to REAC submission and to the clearinghouse and we did that
timely, along with your staff by June 20, 2022, which is timely. On the second page,
| am not going to go through all that information but that is a summary of the
numbers that are on this report. In the larger report, as you know, the first few
pages’ kind of summarize all the activity of the housing authority the later pages
behind that are details of everything that is summarized in the front. This is an
additional summary for you that is easier to read where it gives you what we call
the balance sheeft, the statement of net position showing your assets and just
looking at total assets, between 20 and 21 we do a comparison there your asserts
increased by $1.6M dollars between 20 and 21. And broken down the bulk of that
of course being your cash and cash equivalents. Liabilities increased by only $476K
dollars so you have at the end of 2021 the audit report period a total net position
of $34.1M. A very healthy situation for the district. On page three, is the statement
of revenue and expenditures. In the operations during the 21 period, and again
we compare that to 2020 again, the last column showing increases or decreases
between years 2020 and 2021. And so, you generated $19.2M dollars in revenues,
you had operating expenses of $18.1M dollars so you increased your fund balance
if | may, your net position by $1.1M dollars between the years 2020 to 2021. Again,
a very positive situation for the housing authority. The last page of my summary
deals with the report on the conduct of the audit. And here in the past we've told
you basically the number of issues that we've raised, all those have been
addressed by management. We are happy to report that there are no
deficiencies in the audit. As I've shared with you, we have no restrictions, we had
full cooperation, and no disagreements with management. In addition to that, we
have one comment that is HUD granted, not significant, but that we had to
propose a number of audit adjustments, that management excepted, to include
in the audit report to make it fairly presented. And other that that, | want to thank
the staff for their cooperation. We work closely with your staff in that regard. And
we are ready to respond to any questions that the Commissioners may have.
Chairman Ceballos asked, do you also prepare our tax returns as part of your
confracte Mr. Rene Gonzalez stated, no, we do not. | believe you have a separate
entity that does that. Chairman Ceballos asked, who is doing that for us on the
non-profitse  Ms. Gaona replied, the management company. Their auditors,
Katopody. Jennifer Barrientos for the record, for the Housing Authority we do not
have tax return but for the non-profits it is the other auditor that we have
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confracted with the management company. Mr. Ceballos replied, | guess | was
asking for our subsidiary non-profits not the partnerships. Are we not required to
file fax return on those? Mr. Rene Gonzalez stated, no there are no tax returns that
would be required on those. Chairman Ceballos replied, okay good. Mr. Rene
Gonzalez stated, as a governmental entity that is part of your operations, those
numbers are included in here as well. They are summarized in the back by each
entity. Chairman Ceballos replied, thank you, | don't have any questions. Resident
Commissioner Gloria Ann Freeman stated, | don't have any questions, | do have a
comment, thank you for a job well done. Mr. Rene Gonzalez stated, appreciate
that, we try. From our prospective it is about getting the cooperation from
management and on getting a lot of the stuff, we are very happy that we had no
major recommendations. Chairman Ceballos stated, also thank our staff for all the
work you do in collaborating with the firm. Appreciate that as well. Mary, any
comments from you. Ms. Gaona stated, just that we did go through | guess a trying
basis on the new system so, we are very grateful to Jason also for working with us
to solve the issues that we were having with the system. Vice-Chairman Dr. Sergio
D. Garza asked, so, is this where then item number 3 other matters we proposed a
number of audit adjustments, is that because of the new system theng Ms. Gaona
replied, some of that was related to that. Mr. Rene Gonzalez stated, part of it is
that, the other thing is that you just converted to a new system and it takes effort
on how you fransfer all the activity. And Jason Hyde is the audit manager on this
audit, so he works very closely with your staff. Chairman Ceballos stated, thank
you very much for your presentation and for making the frip down, we really
appreciate that.

Chairman Ceballos made a motion to approve the audit for the record for the fiscal
year ending March 31,2021.

Resident Commissioner Gloria Ann Freeman seconded the motion.

Motion passed unanimously.

Chairman Ceballos made a motion to take items 10B and 10C into executive
session and then reconvene with any action on both. We will be consulting with
our attorney with both items as authorized by Section 551.071.

Vice-Chairman Dr. Sergio D. Garza seconded the motion.

Motion passed unanimously.

Chairman Ceballos stated that we will go into executive session at 1:35 p.m. with
our Executive Director, our Attorneys, and the Board.

Presentation and possible action to authorize the proposed budget and renewal
of confracts with the off-duty Laredo Police Department officers for the purpose of
providing onsite safety and security services, under the "community-policing"
philosophy and approach, at LHA-owned housing developments, effective
September 9, 2022 through September 8, 2023.

Chairman Ceballos stated, as back ground, this item was brought to the Board last
month as it related to an incident that occurred on-site having fo do with, | guess
someone that had been committing some thefts in the neighborhood and finally
ending up in one of the Public Housing units and was arrested and it kind of caught
prime media because he was the crime stoppers person of the week. So that and
a prior case in April of this year that related to human trafficking. So anyway, Dr.
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Garza, Mary, and | met with the leading police department officer, he is actually
a Lieutenant now and we kind of talked through what they are doing and how we
couldimprove. | did talk to one of the deputy chiefs as well and he gave me some
input, which was essentially the things we were already discussing and talking
about. Well two main things which was link yourselves to Crime Stoppers and
potentially even because | said what if we fund a special initiative and if you all
look at the statistics for Russell Terrace and Guadalupe this month in your report
there is the bigger theft issues are there in those two projects like eighteen to
twenty reports. The second was screening, doing additional screening with the
tenants. We always here that from the police department sounds like a punt like
hey you dll screen your people right. In this case, it wasn't a tenant, it was
somebody that was coming to hide. So, this item is here. Commissioner Anita L.
Guerra asked, a friend of theirse Chairman Ceballos replied, | am not sure, | really
don’'t know maybe Mary can give us the background but ultimately for me is that
the Board puts something in place that can be if we do the same thing which is
these officers go out in the evening and patrol at their whim wherever they think
they should be. What | am trying not to say is that these are random acts of crime
that occur across the city. The fact that they are happening in Public Housing
doesn't mean that our communities are more unsafe. | want to make that clear
but we are also investing very little money less than $30,000 dollars a year in these
officers that are helping with security. | think we out to invest more and | think we
will have greater success. Where | think we can do more is to activate our
residents. | think and that is with the resident activity information that | wanted
Mary to share | also wanted you all to see that there is that movement and
because of COVID that kind of had been dormant right. But now we can activate
that and | am glad Ms. Rios is here because ultimately, we can’t be patrolling
twenty-four hours a day. The residents have to take care of their communities as
well. Vice-Chairman Dr. Sergio D. Garza stated, | am glad you made that point,
cause right away when that happened someone said now you all are harboring
criminals in housing. Chairman Ceballos responded, it caught on like quickly, we
all got text about it. That is the background information that | wanted to share. |
don't want to ever, this is very true, | use to say it about Russell Terrace. The
conditions of Public Housing are very often socially and physically better that the
neighborhoods where Public Housing is. But at the same time when | realized we
are only investing twenty some thousand dollars and we expect them to patrol
everything its not going to happen. The Crime Stoppers thing, | think it is a very
good thing, Mary had it on the presentation they are willing to come the chief said
we are willing to bring the Crime Stoppers to make a presentation to the Resident
Councils. | think that would be good and we can put up signs so that people
understand your walking here and doing stuff, you are going to get reported. Do
we want to put money there? | think we do; you get an extra two-hundred fifty
bucks if someone is actually committing a crime in a Public Housing site and you
callin and they get busted you are going to get extra two-hundred fifty bucks.

Commissioner Anita L. Guerra asked, and it is anonymous so there is no way they
can trace it back to you, they are not suppose to. Chairman Ceballos responded,
yes, so | asked that. | have never used it so | really do not know the dynamics but
we did ask the officer and he explained it to us. It is pretty private and there is no
way because they don't handle the calls here. So, if you call no one here is going
to answer. Commissioner Anita L. Guerra stated, it's an eight hundred number and
they keep it very unanimous but the thing is | think the residents might be afraid to
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report cause of retaliation but the system is set up so that it's anonymous and they
are safe and they get that money. Chairman Ceballos stated, my fear was really
like there maybe instances where | feel like | am overreacting and | may be. But |
also think when, the case in April where they are harboring undocumented against
their will, not harboring where they almost are keeping them hostage, to me that
takes a lot that means a lot of people look the other way and are fearful of
reporting it. And thatis a big problem and that is not the only case. We have had
other chatter that has come to me about that occurrence so | do not think we
should sit idle. | think it's an opportunity to focus on it and maybe we sfill have
random instances but at least you know we are responsive at our level.
Commissioner Anita L. Guerra stated, | don't think you can ever get rid of crime
but you can kind of move it out of an area like displace it from the areas which
Public Housing should be safer for our residents. | feel like if there is more vigilance
and cooperation between the citizens, It's an admirable goal. Chairman Ceballos
asked, what do you think Dr. Rodriguez? Commissioner Marisela Rodriguez-Tijerina
stated, well | just think it comes with awareness. Like when Title IX Boise the
awareness of that and the anonymous. People may not be aware of there is not
going to be retaliation and how this is important o speak up whenever you come
across something like that. Chairman Ceballos asked, Ms. Freeman do you have
any thoughts, you are at Russell Terrace? Resident Commissioner Gloria Ann
Freeman stated, | have several comments. First of all, that is a very good program
the Crime Stoppers program. | think if people really weren't afraid of using it that
a lot of the areas could get cleaned up. Another one is that we still have the
neighborhood watch signs still up, why can’t we restart that programe  Chairman
Ceballos replied, you can. Resident Commissioner Gloria Ann Freeman stated,
and we need to get the residents to sit down and read what they signed when
they came on board in Public Housing and in anyone of the colonias. Where it
says that they are liable and responsible for anything that their visitors do. Because
you have people coming in and have a party and invite a lot of people and their
guest are the ones that are causing the issues. Especially over there at Russell
Terrace, so they need to be aware of it so they can tell them okay calm down
because they are going to call the cops and its going to be on me and not on
you. Chairman Ceballos stated, that was the rationale for me like the attorneys
are like you already have that you can already take care of this issue. | know
Ricardo said it and Doug probably agree with that but | wanted there to be some
like hey you are going to give them a pink sheet that they are going to sign and it
says we have a zero-tolerance policy by the way. It's not like on page seven of
the lease its like right here, we are showing it to you. If you harbor anybody or if
you are involved in tfransporting, which is the addition that Ricardo made last
week. Make sure that it included fransporting because if you are driving people,
we don't want you here either. So, | think if we have an addendum, more work for
the staff, you have a zero-tolerance policy addendum that clearly states that
reminder if you are involved in any of these types of issues you will be, you can’t
be here. | don't know if they would qualify for a grievance but anyway that was
my rationale fo let it be something separate. Commissioner Anita L. Guerra stated,
a different color and that they get a copy of that and a copy of all their lease
agreement but at least a copy of that. Chairman Ceballos stated, we haven't let
Mary chime in. Ms. Gaona stated, we did a presentation on what | think we would
want fo increase the hours to. Like you said, they currently only have sixteen hours
a week. For 2020, we spent twenty-three thousand, for 2021 we spent twenty
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thousand, and for 2022 we currently have spent eleven thousand. They are putting
in an average of seven hundred to eight hundred hours. Chairman Ceballos
asked, can you open thate It's more my compulsion and not that | can't see it.
The OCD, you too. Ms. Gaona stated, what we were thinking is that we would do
four hours everyday our proposed expense would be forty-three thousand.
Chairman Ceballos asked so Mary who would be supervising this because this is
part of the thinge Ms. Gaona responded, on the top we put a licison and if we
include salary and benefits for the Liasson it would be like seventy-one thousand.
Commissioner Anita L. Guerra asked, and is this a peace officer or note Chairman
Ceballos stated, that is a good question, what are you proposing? Ms. Gaona
stated, that is what we were thinking of that we would propose it as a retired
peace officer because we called Nelrod who does our job descriptions to see
what we can get but they were asking us if we wanted them to be armed or
unarmed so that is something | wanted to discuss here. Commissioner Dr.
Rodriguez-Tijerina asked, is this something that needs to go info executive?
Chairman Ceballos stated, | don't think so. Doug?¢ Attorney Doug Poneck stated,
no not just if you are talking about whether to do something like this or not. This is
all public information. Chairman Ceballos stated, to me Mary, in my head | am
thinking of a retired former chief, there are people out there that have retired that
can come and actually part of what is happening is that we don't speak the same
language as the officers right. So, all we do is to tell them this time go by Carlos
Richter and then work this street but the advantage of having a former officer or
even an existing officer that works for us. Is that they have those back channels so
that they can call. You are in the law enforcement field so they can call people
that are real time informed as apposed to a staff member that is just an
administrator but that is a decision the Board needs to make, | guess. In my head |
had not considered employing an officer. | had considered contracting someone
that has or is a law enforcement official or that background.

Commissioner Anita L. Guerra stated, | was just going to say that | think a retired is
better because if they have a full-time job how are they going to do a full time
here and a full-time job in law enforcement. So, if you confract hem you don't
have to worry about most of the fringe benefits or any of the fringe benefits, | think.
Because law enforcement in Laredo is kind of high end but that is fine that is no
problem. Chairman Ceballos stated, the officer that is the lead he was supposed
to be that in-between but he is an active Lieutenant with the police department
so he is busy and he is really not budgeting hours for him as much as he probably
should to do the programming because he doesn’t see himself in that role. | think
somebody that could say okay guys lets look its forty cases between Russell Terrace
what do we do where do we want to go. Do we want to go to a resident council
meeting, do we want to walk two days a week instead of being in a car every
night you know. To me, | would lean more to a retfired person that's an official but
| could go either way its not a deal breaker for me to hire an administrator either.
Commissioner Dr. Rodriguez-Tijerina stated, | think we have to be clear on what the
intent of this person is the liability also and at what point cause crime may not just
be in that situation it may spill over to another boundary right so communication
also that is why | am saying also, | think. Vice-Chairman Dr. Sergio D. Garza stated,
| was thinking that too for example as a retired police officer, what privileges do |
have now or what rights do | have as an active police officer. My certifications like
some of them are for life and some of them are not. Once they expire, | have to
go back and renew them. So, a police officer, someone who has retired, would
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they have to have their gun training for sure obviously, not that we plan to use if,
but that is where | am coming from. Chairman Ceballos asked, the peace officer
certification is a permanent certification, right? Commissioner Anita L. Guerra
replied, yes, it's not a lot it's like forty hours every two years. The master peace.
officer s forty hours whenever, it's not a lot but they have to qualify. The retired fire
arm is not my expertise. Chairman Ceballos stated, but your point is a good one.
We are not, in my head in my thought process, we are not asking this person to be
the patroller. We are asking him to be the coordinator. | do not want him like
walking around with a hand gun and patrolling. We want him to be able to talk
to this other team that are actually officers and coordinate what they should be
doing. Should they be walking, should they be door knocking, should they be at
night increasing their night shift or reducing the night shift for morning. That is where
| think the staff isn't necessarily tfrained to be able to create that. Commissioner
Anita L. Guerra replied, | think that can be part of it but also, they can be working
with the residents. Not to be surveillance but like law enforcement presence so
there is the peace of mind. |just think that they can do both but | do understand
that he has to do management leadership and the licison with the contract that
we have right. But also do a little bit of the prevention like be the face of law
enforcement for the, but | understand that is a lot for one person. Resident
Commissioner Gloria Ann Freeman stated, let me make sure | am understanding
you. You're saying that the personin charge of that program or department could
be a retired officer that has a very good knowledge of law enforcement like the
changes in the law as they are changing. But then the other people under him
like these four officers right here they are active duty. Chairman Ceballos
responded, yes, well they are off duty officers, working on their off hours. And we
have an agreement with the police department, they lend us a vehicle that we
gasup. Itis a collaborative and it is only one vehicle. Commissioner Anita L. Guerra
asked, so they take turns with that one vehicle¢ Resident Commissioner Gloria Ann
Freeman stated, but they do their rounds so are we suppose to contact them or
911 or the direct number. Chairman Ceballos replied, the director ultimately
decides what they do while they are working for us, the director is. Which is the
gap | am trying to fill because Mary has a lot on her plate so to say you manage
them and you create their schedules is like no. It's like let's get someone that can
help Mary create the strategy. Okay, we are going fo hit this theft and we are
going to take care of theat. We had some domestic issues before; | think last year
we were seeing that. It would essentially be Mary directing this retired officer or
administration person or whatever we decide we hire. Commissioner Dr.
Rodriguez-Tijerina stated, why don’t we just have a consultant and then get LPD
to organize all that and we supplement that collaborative agreement to where
we take, | don't know | am just worried about the responsibility, the liabilities.
Attorney Doug Poneck stated, maybe the way to see it from what | hear from the
Chairman. Is if Mary had the time to focus on this, she would be dealing with the
officers and saying we have these needs what do we do, what are we doing
about these needs. Then the officers rely on their certification and police training
and so forth. And do what they think they should do as the external contractor.
The staff is not directing them how to do their police work but just basically
coordinating saying we had these complaints, what can we do about those
things? But since Mary does not have the time, you would create a position or
something for someone who has training and experience and who would have a
sophisticated communication with the law enforcement folks that are sfill
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ultimately going to exercise their own discretion and judgement under their biases
and so forth but you will have a better grasp-oversight or communication licison
relationship with a knowledgeable person in that position that would have the
knowledge and time. And so forth. Chairman Ceballos stated, yah. Ms. Gaona
stated, like on the Russell Terrace cases that we talked about right now. The report
that we get from the police department says that there has been and | can tell
you that it has been one unit-one household but it does not have a police report
number so there is no way | can get a police report to find out what really
happened at that unit. Yes, it's on the calls and it's recorded in the stats that we
get but we can't get a police report to know exactly what happened. So, this
individual would be able to contact them and try to get more information or okay
this is how we are going to handle this or how we are going to approach this
sifuation. To be able to see exactly what is happening. Commissioner Anita L.
Guerra asked, so why can’t we get that police reporte Resident Commissioner
Gloria Ann Freeman stated, because it wasn't made. They don’tright up areport
unless there is any action taken by PD at that moment. Commissioner Anita L.
Guerra asked, so what do they do2 Do they just go and claim that there was a
call. Chairman Ceballos responded, | guess the call log serves as that no report.
The other point that | want to clarify so the reason we haven't in the past we've
made a decision not to go and expand the police department efforts because
we will lose the officers to other traffic. So, if we say okay let’s agree to give them
seventy thousand dollars to patrol Russell Terrace and Guadalupe further, we
won't see the benefit from it because they will get calls and go so this is the
alternative. Resident Commissioner Gloria Ann Freeman stated, but if the off the
clock Laredo police officers and they are off the clock. We have seen so many
times in these last two years where people that are working a second job and they
think they are covered by the law because they are a peace officer get arrested
like at Walmart and gas stations and things like that for an incident. That they were
involved in because they were frying to stop somebody from breaking the law.
What liability would we have as his employer as a contracted employee. How
bad could it look if something actually happened like that. God forbid with one
of the officers that we use. Commissioner Dr. Rodriguez-Tijerina stated, that was
my question earlier. Chairman Ceballos asked, do you want to entertain
responding to that Doug? Attorney Doug Poneck replied, no. | think it is a
complicated situation sir. Probably one that if you want to go down that road then
we should do a closed session but it's not easily answered. There are going to be
issues about who is responsible and all that which would be on a case by case
and it depends. Chairman Ceballos stated, it's not any different than any other
confractor that on our paid time is doing stuff. | may be wrong. Attorney Doug
Poneck replied, | think that is right but you know to say that whoever wishes to sue
for example won't look at everyone in the picture. Attorney Ricardo DeAnda
stated, but there is a degree of separation it's a contractor appose to an
employee. Resident Commissioner Gloria Ann Freeman asked, and would we
have an invisible wall if they're on a foot chase going through the units and the
person just happens to cross the street towards K Tarver across Plum and or
Springfield. Do they stop there or do they use their law enforcement training and
continue to chase until back up arrives. Attorney Ricardo DeAnda stated, so that
is one of the reasons we use the police officers, because they are frained and so
it does provide some defense in a worst-case scenario and also as peace officers,
they understand whatever duty they may have in respect to hot pursuit and so
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forth. Chairman Ceballos stated, alright, so it is 1:20 we have another few items.
Today | have time to work this through in executive session if the board has time or
we can bring it back. Do you all have time today? We can do the other items and
leave that one pending for executive. Everyone replied, we have time. So, if it is
okay, we will let Mary finish the presentation and then we will leave it pending and
finish the rest of the meeting and then take that one at the end and see if we can
work through the legalities of it. Are you finished?2 Ms. Gaona responded, just to
present different options to the Board if we do the four hours for six days or the four
hours for five days and or four hours for four days the way we have it right now.
Chairman Ceballos stated, which that would be a decision for the person
administering it and for you over how that is run. Ms. Gaona responded, yes and
then we would come back with a budget amendment for that. Chairman
Ceballos asked, so what would be the amount that you would dedicate to this
individual law enforcement and or civiliane Ms. Gaona responded, seventy-one
thousand for the individual and we were thinking of the thirty-seven thousand for
the four hours for six days. Chairmen Ceballos stated, so the coordination would
cost us more that the actual patrol. Ms. Gaona replied, yes. Commissioner Anita
L. Guerra asked, as a salaried employee? Ms. Gaona replied, yes, as a salaried
employee not contracted. Commissioner Anita L. Guerra stated, | think if you want
to accomplish that leadership management that they are going to have to be
some kind of law enforcement not civilian. Chairman Ceballos asked, is there
anything else we want to discuss in public before we move on from thisitem. Okay,
we will not fake any action on this item and let's move on o the other items and
finish those.

| am going to altempt to make a motion in clarifying this action is to reflect that the
Housing Authority does not have a law enforcement department per say but is
interested in continuing to implement this safety and security services with the
intent of providing a safe place to live for our tenants. We are going to authorize a
budget for the director as presented and requiring at her request that she hire a
staff person for the role of administering this program and preferably a person that
has a background in the law enforcement field or security field or safety field that
suits the need of overseeing this program. That is one part of the motion, the
second is fo ask our attorneys to write up language that reflects how this program
will be implemented in terms of safety and to make all contracts with existing
subcontractors and future ones subject to those same delineated safety rolls or
safety performance measure. | think that is generally how we discussed this could
roll out. That is the motion in two areas. Is there a second?

Resident Commissioner Gloria Ann Freeman seconded the motion.

Chairman Ceballos asked if there were any other wishes from the Board and or
any comments from the AHtorneys. Attorney Doug Poneck stated, since we had
this discussion in closed session, | don’t think we need to have the discussion in
open session. But those comments will be reflected in the work we do going
forward.

Motion passed unanimously.

. Discussion and possible action to approve amendments to the Admissions and
Confinued Occupancy Policy and Housing Choice Voucher (HCV) Administrative
Plan, including extending the reach of the zero-tolerance policy to prohibit
subsidized housing for individuals who engage or support human trafficking
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activities, and disqualify landlords who engage or support human frafficking from
participating under the HCV program.

Chairman Ceballos stated, Mary, we had left one item pending there was some
discussion we didn't have a finality on. Ms. Gaona replied, just on the lease
whether we could change the lease or not and also, we wanted the know the
number of years or the complete ban if that was allowed or not. We have
discussed it back and forth and | know Nelrod stated that we can’t do a complete
ban that you can do a number of years right but that we can’t do a lifetime ban
like the other two that are federal regulations. We did find a chart that's being
used and we wanted you to consider looking at it. Their human trafficking on here
and that had the seven years. Chairman Ceballos asked, thisis 10C, it is on here?
Vice-Chairman Dr. Sergio Garza replied, no it's right there. Ms. Gaona stated,
currently we do have the three years and even the staff asked because we are in
the process of updating our Public Housing ACOP, so we do have three years so
we wanted to consider changing it to at least within five. The average, most
housing authorities, have from three to five or seven. Chairman Ceballos replied,
I would want to, | was like wanting a permanent ban for human frafficking.
Commissioner Anita Guerra replied, but | think that's not allowed? Chairman
Ceballos said, you are like didn't you hear her say that. Well, that's why | said |
wanted a permanent ban but if its seven years or as permissible by law then that
is enough for me. And then the other thing in the policy, is to create by policy to
have the agency create an addendum to the lease that explicitly reminds them
that these criminal offenses listed, you would be subject to this ban of seven years
or higher as permitted by law including human trafficking. Are you all okay with
thate Aftorney Doug Poneck asked, do you want add this to the closed session as
well2 Chairman Ceballos responded, alright. Any additional comments on this
one? The thing is, what | wanted to say publicly for us in the room, is like if you
don’'t make it hard enough, you are going to have people that are potentially
hurting others, putting them in containers and shipping them and then come get
federal assistance. It's like there is no good in that. If you are doing that you should
not be allowed to come and get a subsidy and if you're transporfing them, you
too as well. We should keep a log of those people anyway those are my
comments. No action on this item. We will be taking it info executive session and |
will announce that when we get fo it.

Chairman Ceballos stated, | am going to ask our Attorney Doug Poneck to read
out the edit, this item was deliberated on last meeting and further in executive
session today to read the last edit to that policy. Attorney Doug Poneck stated, so
at the end of it, | would ask that the motion be made to approve the changed
policy language but to also authorize staff and the lawyers to make any other
tweaks to make sure they need to be caught that where else they need to be
caught that reflect these changes in any other parts of the policy and perhaps to
also authorize as well adding the grid somewhere in the policy that outline the
various offences that may lead to consequences as was discussed in closed
session with modifications that have been articulated. So the changes as you said
last Board meeting you were provided with proposed changes to policy language
the crime by household members paragraph under chapter two of the HCV Admin
Plan defined crime by household members to read “the members of the household
may not engage in drug related criminal activity or violent criminal activity any
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crime involving human trafficking or other criminal activity that threatens the
health, safety or right to peaceful enjoyment of other residents and persons
including those residing in the immediate vicinity of the premises. So, before it said
the members of the household may not engage in any of those things. Now we
added members of the household may not engage or knowingly permit a guest of
the household to engage in those things that | just enumerated. That way those
who come into the property as a guest of the household, the household members
have to be careful of and not permit knowingly even a guest to engage in these
activities and or will be subject to the consequences of being evicted. In addition
to that we expanded the definition of human trafficking originally it was human
trafficking means any criminal activity that involves compelling or coercing a
person to provide labor or services, or to engage in commercial sex acts. The
coercion can be subtle or overt, physical or psychological, and in the case of a
minor, exploitation for commercial sex is human trafficking, regardless of whether
any form of force, fraud, or coercion was used. That's the definition, at least part
of the description that was provided by the DOJ, the Department of Justice, but it
didn’t go far enough so we added the following sentence. Human trafficking also
included the recruitment, harboring, transportation, provision, or obtaining a
person for labor or services through the use of force, fraud, or coercion for the
purpose of subjection to involuntary servitude, peonage, debt bondage, or
slavery. And then the last change is that we had previously talked about the length
of the termination of the HAP contract and the original language said the PHA will
permanently cease to issue any HAP contract to the owner or any persons or
parties acting on behalf of the owner. Now the language will read the PHA will
permanently cease to issue any HAP contract to the owner or any persons or
parties acting on behalf of the owner for seven or more years as permitted by law.
Chairman Ceballos said, okay. Attorney Doug Poneck said, so those are the three
edits to this particular policy that was provided to the Board the last time. But then
| would ask that the Board further authorize that staff and the lawyers make
whatever other tweaks that are consistent with this to any other portions of the HCV
Admin Plan and also, we are asking that you approve the ACOP changes which is
needing these modifications because they are managerially described and to
authorize staff to develop the chart that was discussed in closed session to reflect
in a simple to read fashion what the consequences are for certain kinds of criminal
and or other activities.

Chairman Ceballos said | will make that motion. He said | want to make sure we
handle your administrative request. Ms. Gaona said, yes, to change in the policy
from three to seven. Chairman Ceballos amended the motion to include that.
Vice-Chairman Dr. Sergio D. Garza seconded the motion.

Resident Commissioner Gloria Ann Freeman asked, the ban what about the guests
coming back into housing? Can they come to visit in housing or after the seven
years? Attorney Doug Poneck said, so can the guests of the household come to
visit. Resident Commissioner Gloria Freeman said, if they have been arrested?
Attorney Doug Poneck said, so, the way that it is written is anyone who has been
convicted of that would face the same situation. Resident Commissioner Gloria
Ann Freeman replied, okay. Chairman Ceballos said, | think her question is if
somebody outside of housing has a case, correct me if | am wrong Ms. Freeman,
if somebody has had some kind of engagement with that and is going through the
process can they come and visit, | think the answer is yes, they can come visit but
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they can’t actively be engaging in that. Vice-Chairman Dr. Sergio Garza asked, is
that what you are asking? Resident Commissioner Gloria Ann Freeman said, no
my scenario is | got arrested, | was tried, they gave me four years, the ban is seven
years, my wife is still in housing, because she didn’t know anything about it, can |
go and stay with her? Attorney Doug Poneck said, no, | don’t think that you are
permitted. Resident Commissioner Gloria Ann Freeman replied, okay. Chairman
Cebuallos said, so in this case it would be seven years or more if the law allows it.
Attorney Doug Poneck said, there is nothing in here that makes that exception or
carves out that scenario. Chairman Ceballos said, in my head, that is by design
because you want people to have that conversation. If you get involved in that, it
is going to split our family. Itis going to kick us out and we won’t be able to reapply
potentially forever even thought that might not be entirely permissible right now.
Any other questions or comments? Jennifer, go ahead. Jennifer Barrientos for the
record, so, | just wanted to see what the lawyer thinks | think this is part of our
significant amendment because we are changing the admissions and occupancy
so it has to go through a comment period. Chairman Ceballos replied, | think we
are all fine with that however it needs to be posted. Attorney Doug Poneck said, it
is usually the 30-day comment period. Chairman Ceballos replied, noted that
there be that 45-day posting requirement.

Motion passed unanimously.

. Discussion and possible action to adopt an increase to the micro-purchasing
threshold from $2,000 to $5,000 as recommended by staff.

Chairman Ceballos stated, so the reason | asked Mary to include the policy is
because, you handed us the policy and they highlighted page six, | didn’t think
$5,000 was enough. | wondered if we should go higher with one the way the policy
reads “To the greatest extent feasible, and to promote completion, small
purchases should be distributed among qualified sources. Quotations for small
purchases, or quotes, may be obtained orally” that's the piece that | don't like,
they should all be obtained in writing, we shouldn’t be doing anything orally. But |
would consider going higher than $5,000 because | know with construction, how
much of a hardship it is to get bids especially in todays day. So, unless you disagree
where you think it's dangerous to go higher than $5,000, then that is fine but |
wanted to go alittle higher. Vice-Chairman Dr. Sergio Garza asked, how much do
you recommend? Chairman Ceballos stated, well in my head, $10,000 with the
amount of construction that we have going on it is a lot of work to get two or three
bids for even five, | would go to ten thousand which is what the OMB circular you
distributed in the packet says is acceptable. | guess entities can go even higher
they have to solicit it. So as an example, you are trying to order some sort of
equipment and it just sets for delays right. Now | know why it was at $2,000 right. |
understand that when we started here that was part of what we did to set some
conftrols but that's my opinion. Attorney Doug Poneck stated, | was just wondering
whether we are confusing the $2,000 to $5,000 issue for the small purchase
threshold to begin with because the $2,000 is for these things called micro
purchases and what | understand from the request is to change that number onto
$5.000. So, there's small purchases for any amounts above the pefty cash ceiling
but not exceeding $50,000 the agency may use small purchase procedures. Within
that paragraph, you start talking about and by the way there are these really small
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purchases and we are going to call those micro purchases and those are things
that are less than $2,000 dollars and for that you only need to get one quote and
if | read this thing correctly, discussion and possible action to increase the micro-
purchasing threshold from $2,000 to $5.000. So, there is still up to $50,000 that you
can still use small purchases procedures which | think is the issue you are describing.
But what they are really getting at is for these micro purchases where they are so
small do, we really even have to do the traditional small purchase procedure. Can
we just be permitted to get one quote for those very small purchases. Am |
understanding that correctly Mary2 Ms. Gaona responded, yes, but if we can do
the $10,000 for that it falls under the same. Attorney Doug Poneck stated, you
would want to go now from the $2,000 to $10,000, is that what you are saying now.
Ms. Gaona replied, yes. Attorney Doug Poneck stated, but basically make it
understandable that it's only for the micro-purchases that you are talking about,
righte Chairman Ceballos responded, yes. Attorney Doug Poneck stated, | am
frying to understand what you are trying to say. Chairman Ceballos replied, | think
we are saying the same thing. They fall within the small purchase competitive
requirement except now if you fall within if | make the motion and it passes, if you
would go up to $10,000 you can get one quote and you are good but not oral,
written. Attorney Doug Poneck stated, so just so you understand, you still have
small purchases that are even higher than that up to $50,000. Chairman Ceballos
replied, yes, | understand that. Any thoughts2 Vice-Chairman Sergio Garza stated,
my head hurts. Chairman Ceballos stated, the staff really needs to chime in. Vice-
Chairman Dr. Sergio Garza stated, $50,000 then $10,000. Attorney Doug Poneck
stated, so the micro purchase is like for the small purchases you would have to get
three bids or have a more ample completion but these policies traditionally say,
you know what if it is really small, do we have to go through all that. If its under
$2,000, can we just call one person and get a number over the phone and use
that instead of going through this elaborate process. Vice-Chairman Dr. Sergio
Garza stated, but we are saying that we don't want it over the phone, we want it
written. Attorney Doug Poneck stated, correct. Commissioner Anita Guerra
stated, it does not take that long to write an email. Chairman Ceballos stated,
well, that is a good point, an email doesn’t cut it, it has to be a quote. Quote is a
technical term. So, the caution here is, you can get a buddy to come do a service.
Come do a training and I'll pay you $9,999 dollars. Commissioner Anita Guerra
mentioned, and ninety-nine cents. Chairman Ceballos said, so that is the
cautionary tale. Thatis why it is so low; it was $2,000 dollars. That is why we kept it
so low as a control. So, maybe it is just for construction?e | don’t know, | want to
hear like from Mary and maybe Jennifer for the Board to hear. Is it problematic?
So, think you don't have this Board anymore, is it problematic to leave that policy
behind? Jennifer Barrientos for the record. So, we are struggling to get the quotes
at $2,000, so we do call the vendors and they are no, we call several times it's not
only one time and we don't get the quotes. So, we do want to raise it from the
$2,000 because we have to get three quotes. Anything over two thousand, we
get three quotes. So, we do want to raise that; we had asked for the $5,000 but
the $10,000 is much better but like you say is it reasonable. We do the independent
cost estimate to say this work is going to cost us $4,000 dollars, so if we know
someone is coming in at $92,000, we know that that is not reasonable. So, we would
then fry to get another quote. Vice-Chairman Dr. Sergio D. Garza replied, so what
you are frying to say is that there are not three people bidding at this time, there is
only one, so we would have to accept that one. Jennifer responded, if it is
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reasonable, yes. Ms. Gaona responded, yes, if not we would have to wait
because in the times we are dealing with. | am going to submit a quote and it's
going to be good for only two days. And, after waiting for Mr. Ceballos to submit
his quote, and I've been calling him and he won't submit it so | already lost this
quote because | can't use it anymore so now, | have to go out to him again and
ask him again. Vice-Chairman Dr. Sergio D. Garza replied, ask him again. Ms.
Goona stated, because Mr. Ceballos never submitted his quote. Chairman
Ceballos asked, why did you use me as that bad example¢ Vice-Chairman Dr.
Sergio D. Garza replied, because she knows you can take it. Ms. Gaona stated,
so $2,000 is challenging. Chairman Ceballos asked, so is $10,000 risky2 There is
some hesitation so we can just go with what you asked for and be safe. Doug is
knotting his head. Ms. Barrientos replied, | would recommend the $5,000 and if we
see that we are sfill struggling, we will bring it back. Chairman Ceballos replied,
okay. So, it's good that the auditor is present so that he hears that we actually
deliberate over items. Attorney Doug Poneck said, he said he has to amend the
report. Resident Commissioner Gloria Ann Freeman asked, so what Jennifer is
recommending is, Chairman Ceballos said, to stick to the $2,000 to $5,000 to see
how that works. Yes, with written quotes.

Chairman Ceballos made a motion that we adopt this amendment to the policy
increasing the micro-purchasing threshold from $2,000 to $5,000 as recommended
by our staff but to also amend section 5.2 to describe that that can only be
achieved by with formal technical written quotes not emails or anything else.
Vice-Chairman Dr. Sergio D. Garza and Resident Commissioner Gloria Ann
Freeman seconded the motion.

Motion passed unanimously.

E. Consideration to authorize a fravel request of staff and/or Board for the Texas
Homeless Network Conference in Austin, Texas on September 28-30, 2022.

Vice-Chairman Dr. Sergio D. Garza moves to approve.
Commissioner Dr. Marisela Rodriguez-Tijerina seconded the motion.

Commissioner Dr. Marisela Rodriguez-Tijerina stated that we had just agreed on
September 30" to be the opening so we need o redo that because the people
aftending the conference will not be available for the opening. Vice-Chairman
Dr. Sergio Garza asked, will it affect the BiblioTech?2 Ms. Gaona stated that Jessica
and herself were planning on attending. Commissioner Rodriguez-Tijerina said we
will just work on another date. Chairman Ceballos said that he may also have
something on the 30™. So just work with us on another date. The temperature
should be better as we get into October if we need to push it.

Motion passed unanimously.

11. EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE
The Board of Commissioners for the Housing Authority of the City of Laredo reserve the

right fo adjourn into Executive Session at any time during the course of this meeting to
discuss any of the matters listed on the posted agenda, above, as authorized by the
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12.

13.

Texas Government Code, including Sections 551.071 (consultation with attorneys),
551.072 (deliberations about real property), 551.073 (deliberations about gifts and
donations). 551.074 (personnel matters), 551.076 (deliberations about security
devices), and 551.086 (economic development).

ACTION ON ANY EXECUTIVE SESSION ITEM

No action was taken in Executive Session and it is 2:45 p.m.

ADJOURNMENT

Chairman Ceballos moved to adjourn the meeting.
Commissioner Anita L. Guerra seconded the motion.
Motion passed unanimously.

Meeting adjourned at 2:57 p.m.

Jose L. Ceballos, Board Chairman Mary Gaona, Executive Director

24



EXECUTIVE DIRECTOR’S REPORT

Staff Development

September 1, 2022
Nelrod Webinar Class

Cost $0

Screening & Evictions for Drugs and Criminal History Including
Medical Marijuana

Attendees: Melissa Ortiz, Alondra Badillo, Gabriela Cisneros, Cindy
Cortez, Adela Lira, & Patricia Munoz

September 6, 2022
HUD

Cost $0

Capital Fund Guidebook Training: Planning and Submission

Attendees: Mary Gaona, Bulmaro Cruz, Jennifer Barrientos, Sonia
Flores, & Ana Martinez

September 6-9, 2022 &
September 13-15, 2022
NAHRO

Cost $1,081

Public Housing Manager

Attendees: Raquel Aguilar

September 8, 2022
Nelrod Webinar Class

Cost $0

Live-In Aides: Where Can They Be Approved?

Aftendees: Melissa Ortiz, Alondra Badillo, Gabriela Cisneros, Cindy
Cortez, Adela Lira, & Patricia Munoz

September 8, 2022
NAHRO

Cost $657

Fair Housing V2.2

Attendees: Raquel Aguilar

September 12, 2022
HUD

Cost $0

Capital Fund Guidebook Training: EPIC

Attendees: Mary Gaona, Bulmaro Cruz, & Jennifer Barrientos

September 13-15, 2022
Nan McKay & Associates

Cost $1,950.

HCV Housing Quality Standards (HQS)

Attendees: Ramiro Bernal Jr., & Rebecca Salazar

September 14, 2022
HUD's Office of Public and
Indian Housing (PIH)

Cost: $0

Stability Vouchers Webinar

Attendees: Jennifer Barrientos, Sonia Flores, Mary Gaona, & Melissa
Ortiz

September 14, 2022
Texas Homeless Network

Annual HMIS Data Security Webinar

Cost $0 Aftendees: Adrianna Moreno
September 14, 2022 CFG Training 6 & 12: Other Federal Requirements & Sanctions
HUD
Aftendees: Mary Gaona, Bulmaro Cruz,
Cost $0 Jennifer Barrientos, Ana Martinez, & Sonia Flores

September 2022
October 2022



September 15, 2022 Form HUD 5382: VAWA Certification
Nelrod Webinar Class

Cost $0 Aftendees: Melissa Ortiz, Alondra Badillo, Gabriela Cisneros, Cindy
Cortez, Adela Lira, & Patricia Munoz

September 22, 2022 PH Applicant & Tenant File Document

Nelrod Webinar Class

Cost $0 Attendees: Melissa Ortiz, Alondra Badillo, Gabriela Cisneros, Cindy
Cortez, Adela Lira, & Patricia Munoz

September 28-30, 2022 Texas Conference on Ending Homelessness

Texas Homeless Network
Austin, Texas

Cost $3,648.19 Aftendees: Adrianna Moreno, Mary Gaona, & Jennifer Barrientos
September 29, 2022 Project Based Voucher Occupancy Requirements
Nelrod Webinar Class

Cost $0 Attendees: Melissa Ortiz, Alondra Badillo, Gabriela Cisneros, Cindy
Cortez, Adela Lira, & Patricia Munoz

October 6, 2022 Stability Voucher Program

Nelrod Webinar Class

Cost $0 Aftendees: Mary Gaona, Jennifer Barrientos, Melisa Ortiz Alondra
Badillo, Galbriela Cisneros, Cindy Cortez, Adela Lira, & Patricia
Munoz

October 13, 2022 FSS Re-Authorization Final Rule

Nelrod Webinar Class

Cost $0 Attendees: Melissa Ortiz, Alondra Badillo, Gabriela Cisneros, Cindy
Cortez, Adela Lira, & Patricia Munoz

October 25, 2022 HUD 2022 Fall NHSDC Conference Live Webcasts

HUD

Cost $0 Attendees: Nancy Sanchez & Adrianna Moreno

Vacant Positions

Assistant Executive Director
Construction Project Manager
Human Resource Manager
Property Manger

Assistant Property Manager
Bookkeeper

BiblioTech Technician
Maintenance Aide

September 2022
October 2022
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Webb County American Rescue Plan
e $200,000 Supportive Service for Los Balcones Apartments

¢ We hired the case manager on September 26, 2022 for Los Balcones Apartments.

e As of November 2022, four families have moved into Los Balcones Apartments.

Family Self Sufficiency (FSS) 2022 Grant Application

Period Amount
CY 2023 $103,472
CY 2024 $108,646

Total $212,118

The FSS grant provides funding to hire an FSS-Program Coordinator who will assist eligible residents
by assessing their needs and linking them to supportive services to ensure that they overcome
barriers that would prevent them from achieving their personal and professional goals. They build
partnerships with employers and community service providers. The grant application was
submitted on October 6, 2022 requesting funding for one (1) FSS coordinator’s salary plus fringe
benefits for the period of January 1, 2023 through December 31, 2023 and renewal funding for
January 1, 2024 through December 31, 2024.

FY2020 Rapid Rehousing Grant

e Awardreceived in the amount of $234,136.00 for Grant FY 2020
e Term: February 1, 2021 — January 31, 2022

As of October 31, 2022 we are at capacity for RRH families/Individuals
e Families: 6
e Individuals: 0
e Elderly: 1

September 2022
October 2022




FY2021 Rapid Rehousing Grant

e Awardreceived June 24, 2022 in the amount of $236,632.00 for Grant FY 2021
e Term: February 1, 2022 - January 31, 2023

FY2022 Annual CoC Program Competition Application

e On September 15, 2022, we submitted a renewal application to the Texas Homeless
Network FY 2022 TXBOSCOC Annual Program Competition for our FY 2022 Rapid

Rehousing Program in the amount of $236,632. This grant period would be from 2-1-2024 —
01-31-2025.

e On September 23, 2022, we were advised that our renewal application would be
recommended for funding and it was on their Priority Project Listing as a Tier 1.

Emergency Housing Voucher (EHV)

The Emergency Housing Voucher requires a direct referral from the Continuum of Care through
its local Coordinated Entry Entity.

e Award letter received on July 1, 2021
e Awarded 85 Vouchers

e Bethany House of Laredo has been conducting the Coordinated Assessments

As of October 31, 2022
e 76 vouchers are utilized
e 8 vouchers are pending inspection
e 1 voucheris searching
e 21 homeless certifications have been received for waiting list

September 2022
October 2022




PIH Notice 2022-24 Stability Voucher Program

HUD is awarding up to $43,439,000 to support approximately 4,000 new incremental vouchers.
This funding opportunity is designed to encourage a community-wide commitment to the goall
of ending homelessness. HUD seeks to prioritize PHAs to receive SVs who are partnering with
CoCs on this effort.

e On October 10, 2022, we received a Letter of Commitment from the Texas Balance of
State Continuum of Care to partner with us on this effort.

e On October 18, 2022, we sent HUD a registration of interest email

along with the lefter of commitment from our partnering CoC demonstrating our interest
in being allocated Stability Vouchers.

Casa Verde Apartments

‘\ Housing Tax Credit Properties

Casa Verde Apartments as of: 10/01/2022
Br Size Total Units Occupied Pre-Leased VACANT
1 40 38 2 0
2 80 78 2 0
3 32 29 ] 2
TOTAL 152 145 5 2
River Bank Village Apartments
River Bank Village Apartments as of: 10/01/2022
Br Size Total Units Occupied Pre-Leased VACANT
1 40 38 2 0
2 80 77 2
3 32 30 ]
5

September 2022
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Public Housing

Good
Fair

Poor

Legend

Indicator Target Aug Sep Oct
PIC Score 100% 99.73% 100.00% 100.00%
Waiting List - Public Housing 500 656 641 623
Waiting List - Elderly 300 76 81 100
Waiting List - Farm Labor 10 13 13 11
Waiting List - Asherton 10 25 23 13

AMP nlo adao

Indicator Target Aug Sep Oct
Units Leased 271 268 268 268
Units Vacant <5 1 2 2
Occupancy Rate 98% 100% 99% 99%
Tenant Visits 20 16 27 22
Facility Conditions
Landscaping Conditions Fair

*One unit is offline for the Laredo Police Department
* Two units are pending HUD approval for Modernization

120
100

Total: 125
Open: 18
Completed: 107

4 (0 (] (0 020 ( ( (

Indicator Target Aug Sep Oct
Units Leased 226 226 224 224
Units Vacant <5 0 0 2
Occupancy Rate 98% 100% 99% 99%
Tenant Visits 20 22 30
Facility Conditions (Lozano) Fair Fair
Landscaping Conditions (Lozano) Fair Fair
Facility Conditions (Richter) Fair Fair
Landscaping Conditions (Richter) Fair Fair Fair

* Two CR units have HUD approval for Modernization

80 Pending: 14.40%
60
40 H Work Orders
20
0
Completed
60 Lozano
Total: 46
Open: 9
Completed: 37
40 Pending: 19.57%
Richter
Total: 58
Open: 9
20 - Completed: 49
Pending:15.52%
® Work Orders
0 (Lozano)
- ® Work Orders
Completed (Richter)

lof4



Indicator Target Aug Sep Oct
: 60 Total: 57
Units Leased 100 100 100 99 ’
Open: 5
Units Vacant <2 1 0 0 Completed:52
Occupancy Rate 98% 100% 100% 1% 40 1 Pending: 8.77%
Tenant Visits 10 20 15 20 ® Work Orders
Facility Conditions 20 -
Landscaping Conditions Fair Fair Fair
0 -
4 4 0 0 gredad 4
Indicator Target Aug Sep Oct 60 Meadow Acres
Units Leased 134 134 133 132 Total: 61
Open: 8
Units Vacant <3 0 1 2 Completed: 53
Occupancy Rate 98% 100% 99% 98% 40 Pending: 13.11%
. South Laredo
Tenant Visits 20

Facility Conditions (Meadow Acres)

Landscaping Conditions (Meadow Acres)

Facility Conditions (South Laredo)

Landscaping Conditions (South Laredo)

Total: 36 Open:
1 Completed: 35
Pending:22.78%

® Work Orders
(Meadow Acres)

B Work Orders
(South Laredo)

20of4



Indicator Target Aug Sep Oct
Units Leased 32 26 25 25
Units Vacant <1 6 7 7
Occupancy Rate 97% 81% 78% 81%
Tenant Visits 10 20 24 24
Facility Conditions
Landscaping Conditions Fair Fair Fair

0 abor (48

Indicator Target Aug Sep Oct
Units Leased 48 37 37 37
Units Vacant <1 11 11 11
Occupancy Rate 98% 77% 77% 77%
Tenant Visits 10 8 14 14
Facility Conditions Fair Fair Fair
Landscaping Conditions Fair Fair Fair

10 Total: 5
Open: 0
8 Completed: 5
Pending: 0.00%
6
4
H Work Order
2
0
Open Completed
40
Total: 37
Open: 4
30 ompleted: 30
Pending:11.76%
20
® Work Orders
10
0 [
Open Completed

30f4



Indicator Target Aug Sep Oct
Units Leased 200 198 198 196
Units Vacant <4 2 3 4
Occupancy Rate 98% 99% 99% 98%
Tenant Visits 10

Facility Conditions

Landscaping Conditions

40

30

Total: 39

Open: 9
Completed: 30
Pending:23.08%

. H Work Orders
0

Open Completed

aado U
Indicator Target Jul Aug Oct 6
Units Leased 30 30 29 30 ol 3
pen: 0

Units Vacant <1 0 1 0 Completed: 3
Occupancy Rate 97% 100% 97% 100% 3 - Pending: 0.00 %
Tenant Visits 10 20 20 21
Facility Conditions B Work Orders
Landscaping Conditions m 0 -

Open  Completed

4 0f 4












IT Projects

Project Start Date Est. End Date Progress Projects on Radar: Last 15 Completed Projects:
Replacement Cameras for Senior Home 8/29/2022 10/15/2022 100% Paperless Initiative Internet Service at Los Balcones
Firewall Replacement (IPCop to pFsense) 8/1/2021 1/1/2022 85% Bibliotech Expansion Mainserver replacement
Preparation of New Data Room 4/4/2022 6/1/2022 100% Implement Active Directory Document Disposition
Cloud Backup System 8/23/2021 10/31/2021 30% Master Plan Implementation Fiber Optic cable install at AMP 1
Applicant & Resident Portals 6/15/2022 8/1/2022 75% Web Based Backup Storage Camera Install and Setup, Bldg D
Exterior Cameras for Building "A" 9/13/2022 12/30/2022 50% Fleet Management Relocation of Timeclocks, Bldg A
larha.org Spanish Language Plugin Migration 9/20/2022 11/30/2022 70% Mobile Device Management Solution Repair of fiber and conduit, Bldg A
YardiOne Upgrade 10/13/2022 10/14/2022 100% IT Migration to Bldg D
Yardi Voyager, FSS Upgrade 10/25/2022 11/4/2022 100% Internet Switchover
Prep for Deposit Accounting Training 10/3/2022 10/25/2022 80% Equipment Disposition
Kronos Implementation, Phase I TBD 0% Network Cabling, Bldg C
Relocate Public Housing to Bldg A
Relocate HCV to Bldg A
on-time green Relocate Finance to Bldg A
yellow late Document Disposition
red paused

larha.org Spanish Language Plugin Migration

Kronos Implementation, Phase Il
Prep for Deposit Accounting Training
Yardi Voyager, FSS Upgrade

YardiOne Upgrade

Exterior Cameras for Building "A"

IT Projects

Applicant & Resident Portals

Cloud Backup System
Preparation of New Data Room

Firewall Replacement (IPCop to pFsense)

Replacement Cameras for Senior Home %

0%
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olonia Guadalupe Building B

Progress

Abatement Awarded to River City Environmental, LLC - Completed 100%
Selected Demolition Awarded to Royal E. Construction 0%
Concrete Cutting Not awarded yet 0%
Plumbing Rough-In Not awarded yet 0%
Concrete Patching Not awarded yet 0%
Framing Not awarded yet 0%
Electrical Rough-In Not awarded yet 0%
Plumbing Top-Out Not awarded yet 0%
HVAC Rough-In Not awarded yet 0%
Roofing Not awarded yet 0%
Insulation Not awarded yet 0%
Sheetrock Not awarded yet 0%
Tape & Floating Not awarded yet 0%
Flooring & Wall tile Not awarded yet 0%
Suspended Ceiling Not awarded yet 0%
Painting Not awarded yet 0%
Finish Carpentry Not awarded yet 0%
Plumbing Finish Not awarded yet 0%
Brick Not awarded yet 0%
HVAC Finish Not awarded yet 0%
Electrical Finish Not awarded yet 0%
Painting Touch-Ups Not awarded yet 0%
Clean-Up Not awarded yet 0%

Estimated Progress To-Date 4.35%

* As of 11/11/2022
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LHA Parking Lot C

Progress

Cut, Filling & Compaction Awarded to Royal E Construction- 100%
Completed
5" Concrete Pavement Awarded to Royal E Construction- 100%
Completed
Concrete Sidewalks Awarded to Royal E Construction- Ongoing 80%
Awarded to Royal E Construction-
ADA Ramps Completed 100%
Curb Awarded to Royal E Construction- 100%
Completed
Saw Cuts & Sealants Ongoing 50%
Power for Traffic Arm Awarded to Juan Vizcarra. 0%
Traffic Arm Awarded to Maverick Fence 0%
Estimated Progress To-Date 66.25%

* As of 11/15/2022



Parking Lot C
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(m] ﬁ Colonia Guadalupe Maintenance Shop Building E

Progress

Site Demolition Awarded to Bronze Builders, LLC. - Ongoing 95%
Earth Work (Building Pad) | Awarded to Bronze Builders, LLC. - Completed 100%
Foundation | L o et peseed on 812312022 100%
Plumbing Rough-In Awarded to Bronze Builders, LLC. - Completed 100%
Electrical Rough-In Awarded to AC/DC, Inc. - Ongoing 50%
Framing Awarded to Mr. Adrian Garza. - Completed 100%
Plumbing Top-Out Awarded to Bronze Builders, LLC. - Completed 100%

HVAC Rough-In Awarded to Gateway Air Conditioning 0%
Roofing Awarded to Mr. Antonio Fermin — Completed 100%

Garage Door Installation | Awarded to H & | Overhead Doors 0%

Insulation Awarded to Mr. Juan Carlos Elguezabal 0%

Sheetrock Awarded to Mr. Juan Carlos Elguezabal 0%

Tape & Floating Awarded to Mr. Juan Carlos Elguezabal 0%
Painting Awarded to Mr. Juan Carlos Elguezabal 0%

Finish Carpentry Pending Quotes 0%
Plumbing Finish Awarded to Bronze Builders, LLC. 0%
Brick Awarded to Bronze Builders, LLC. - ongoing 70%

HVAC Finish Awarded to Gateway Air Conditioning 0%
Electrical Finish Awarded to AC/DC, Inc. 0%
Painting Touch-Ups Awarded to Mr. Juan Carlos Elguezabal 0%
Clean-Up 0%

Estimated Progress To-Date 38.80%
* As of 11/11/2022
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Housing Authority of the City of Laredo

September 2022 Unaudited Financials



Opening Balance

Revenues
April 2022 to August 2022
September 30, 2022
Total Revenues

Expenses
April 2022 to August 2022
September 30, 2022
Total Expenses

YTD Net Profit / Loss

Ending Balance

cocc

CENTRAL
OFFICE
COST CENTER

1,806,537

500,387.70
100,628.23
601,015.93

417,143.23
87,056.07
504,199.30

1,903,353.35

Housing Authority of the City of Laredo
Revenue & Expenditures Report

AMP 1
COLONIA
GUADALUPE

5,611,828

820,446.93
151,738.76
972,185.69

798,465.09
126,101.42
924,566.51

5,659,446.97

FY 2022-2023

As of September 30, 2022

AMP 3
CARLOS
RICHTER/
ANA MARIA
LOZANO

5,250,932
621,521.30

128,394.04
749,915.34

494,543.94
99,003.91
593,547.85

5,407,299.74

AMP 4
SENIOR
HOME

938,568

269,981.39
56,733.26
326,714.65

250,278.69
43,273.28
293,551.97

971,730.59

AMP 5
MEADOW
ACRES/
SOUTH
LAREDO

2,659,205
349,960.87

76,934.34
426,895.21

311,872.37
64,743.69
376,616.06

2,709,484.55

AMP 6

ASHERTON

602,836

57,448.76
12,040.57
69,489.33

51,528.27
10,454.65
61,982.92

610,342.39

TOTAL

AMPS

15,063,369

2,119,359.25
425,840.97
2,545,200.22

1,906,688.36
343,576.95
2,250,265.31

15,358,304.24
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Housing Authority of the City of Laredo

Revenue & Expenditures Report
FY 2022-2023
As of September 30, 2022

Opening Balance

Revenues
April 2022 to August 2022
September 30, 2022
Total Revenues

Expenses
April 2022 to August 2022

September 30, 2022
Total Expenses

COVID Revenue
COVID Expenses

Net Profit / Loss

Ending Balance

Section 8
Voucher

1,205,009.80

5,453,973.39
1,096,641.58
6,550,614.97

4,979,240.09
1,021,635.53
6,000,875.62

549,739.35

1,754,749.15

Farm
Labor

988,846.00

61,473.65
4,993.72
66,467.37

33,766.56
7,968.71
41,735.27

24,732.10

1,013,578.10

Page 2 of 25



HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
COCC—Central Office Cost Center

As of September 30, 2022

Sep-22 April 2022- September 2022
Monthly  Monthly Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget  Actuals Variance % Budget %
OPENING BALANCE 1,806,537
REVENUES
Management Fees 102,875 72,491 30,384 70%| 617,251 435,148 182,103 70% 1,234,501 35%
Bookkeeping Fees 16,892 18,132 (1,241) 107%| 101,352 103,552 (2,201) 102% 202,703 51%
Asset Management Fees 8,110 7,640 470 94%| 48,660 45,840 2,820 94% 97,320 47%
Interest 465 2,365 (1,901) 509% 2,787 8,584 (5,797) 308% 5,574 154%
Other Income 1,917 - 1,917 0% 11,500 7,892 3,608 69% 23,000 34%
TOTAL REVENUES AVAILABLE 130,258 | 100,628 | 29,630 | 77%| 781,549 | 601,016 | 180,533 | 77% 1,563,099 | 38%
EXPENDITURES
Administrative: -
Administrative Salaries 77,766 50,828 26,938 65%| 466,596 318,248 148,348 68% 933,191 34%
Administrative Benefits 24,308 15,873 8,435 65%| 145,850 109,138 36,712 75% 291,700 37%
Legal 1,500 3,103 (1,603) 207% 9,000 3,103 5,898 34% 18,000 17%
Staff Training / Travel 1,250 - 1,250 0% 7,500 589 6,911 8% 15,000 4%
Audit Costs 833 - 833 0% 5,000 - 5,000 0% 10,000 0%
Advertising and Marketing 250 113 138 45% 1,500 1,156 344 77% 3,000 39%
Administrative Other — Computer Operations 1,333 25 1,308 2% 8,000 3,089 4911 39% 16,000 19%
Administrative Other — Office Expenses 4,167 5,817 (1,650) 140% 25,000 34,849 (9,849) 139% 50,000 70%
Total Administrative 111,408 | 75,758 | 35650 68%| 668,446 | 470,171 | 198,275| 70% 1,336,892  35%
Utilities: -
Water 44 55 (11) 125% 263 373 (111) 142% 525 71%
Electricity 1,000 734 266 73% 6,000 4,066 1,934 68% 12,000 34%
Gas 33 - 33 0% 200 - 200 0% 400 0%
Fuel 125 - 125 0% 750 567 183 76% 1,500 38%
Sewer 33 39 (5) 116% 200 264 (64) 132% 400 66%
Other Expenses (Mandates) 38 40 (2) 107% 225 182 43 81% 450 41%
Total Utilities 1,273 | 867 | 405| 68% 7,638 | 5,452 | 2185 71% 15275  36%
Maintenance and Operations: -
Materials 208 7,540 (7,331) 3619% 1,250 10,433 (9,183) 835% 2,500 417%
Contracts 2,083 2,122 (38) 102% 12,500 13,528 (1,028) 108% 25,000 54%
Total Maintenance and Operations 2,292 9,662 (7,370)] 422%| 13,750 23,961 | (10,211)]  174% 27,500  87%
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
COCC—Central Office Cost Center

As of September 30, 2022

Sep-22 April 2022- September 2022
Monthly  Monthly Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
General Expenses
Insurance 542 769 (227) 142% 3,250 4,615 (1,365) 142% 6,500 71%
Total General Expenses 542 | 769 | (227)]  142% 3,250 | 4,615 | (1,365)] 142% 6,500 71%
TOTAL EXPENDITURES 115,514 | 87,056 | 28,458 |  75%| 693,083 | 504,199 | 188,884 | 73% 1,386,167 |  36%
NET INCOME (LOSS) 13,572 96,817 176,932
Fund Balance

1,903,353
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
AMP 1 — COLONIA GUADALUPE

As of September 30, 2022

Sep-22 April 2022- September 2022
Monthly Monthly Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals  Variance % Budget %
OPENING BALANCE 5,611,828
REVENUES
Dwelling Rent 50,333 44,995 5,338 89% 302,000 270,628 31,372 90% 604,000 45%
HUD Contributions 85,979 92,731 (6,751) 108% 515,876 546,473 (30,597) 106%| 1,031,751 53%
Interest 4,450 11,930 (7,480) 268% 26,700 45,775 (19,075) 171% 53,400 86%
Other Income 35 - 35 0% 213 100,617 (100,405) 0% 425 23675%
Other Income-Tenants 792 2,083 (1,291) 263% 4,750 8,692 (3,942) 183% 9,500 91%
TOTAL REVENUES AVAILABLE 130,118 151,739 (8,764) 110% 849,538 972,186 (122,648) 114%| 1,699,076 57%
EXPENDITURES
Administrative:
Administrative Salaries 20,749 11,791 8,958 57% 124,495 83,270 41,225 67% 248,990 33%
Administrative Benefits 7,788 4,523 3,265 58% 46,730 31,697 15,033 68% 93,459 34%
Management Fees 15,450 15,222 228 99% 92,699 92,071 92,102 99% 185,397 50%
Bookkeeping Fees 2,033 2,010 23 99% 12,195 12,158 13,935 100% 24,390 50%
Asset Management Fees 2,710 2,720 (20) 100% 16,260 16,320 19,040 100% 32,520 50%
Legal 667 5,916 (5,250) 887% 4,000 6,121 (2,121) 153% 8,000 77%
Staff Training / Travel 167 4 162 3% 1,000 1,314 (314) 131% 2,000 66%
Audit Costs 979 - 979 0% 5,875 1,626 4,249 28% 11,750 14%
Advertising and Marketing 250 22 228 9% 1,500 302 1,198 20% 3,000 10%
Administrative Other — Computer Operations 833 771 62 93% 5,000 8,149 (3,149) 163% 10,000 81%
Administrative Other — Office Expenses 6,667 3,148 3,519 47% 40,000 10,492 29,508 26% 80,000 13%
Total Administrative 58,292 | 46,127 | 12,165 | 79%| 349,753 | 263,521 210,705 | 75%| 699,506 |  38%
Tenant Services:
Tenant Services Salaries 2,949 5,548 (2,600) 188% 17,693 37,698 (20,006) 213% 35,386 107%
Tenant Services Benefits 591 179 412 30% 3,545 10,393 (6,847) 293% 7,090 147%
Tenant Services Contracts 167 - 167 0% 1,000 971 29 97% 2,000 49%
Total Tenant Services 3,706 5,728 | (2,021)| 155% 22,238 49,062 | (26,824)| 221% 44,476 110%
Utilities:
Water 500 780 (280) 156% 3,000 3,833 (833) 128% 6,000 64%
Electricity 3,750 3,424 326 91% 22,500 17,805 4,695 79% 45,000 40%
Gas 63 49 14 78% 375 237 138 63% 750 32%
Fuel 458 - 458 0% 2,750 1,481 1,269 54% 5,500 27%
Sewer 42 39 3 93% 250 264 14) 106% 500 53%
Other Expenses (Mandates) 67 61 6 91% 400 270 130 67% 800 34%
Total Utilities 4,879 | 4,352 | 527 | 89% 29,275] 23,890 | 5,385 | 82% 58,550 | 41%

Page 5 of 25



HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

AMP 1 — COLONIA GUADALUPE
As of September 30, 2022

Sep-22 April 2022- September 2022
Monthly Monthly Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals  Variance % Budget %
Maintenance and Operations:
Maintenance Salaries 27,007 14,745 12,262 55% 162,040 83,496 78,544 52% 324,080 26%
Maintenance Benefits 11,419 5,821 5,598 51% 68,517 35,219 33,298 51% 137,033 26%
Materials 10,417 15,910 (5,493) 153% 62,500 230,032  (167,532) 368%| 125,000  184%
Contracts 6,667 23,442 (16,776) 352% 40,000 124,128 (84,128) 310% 80,000  155%
Total Maintenance and Operations 55,509 59,918 | (4,409)] 108%| 333,057 | 472,875] (139,818)] 142%| 666,113] 71%
Protective Services:
Contracts 5,000 4,046 954 81% 30,000 19,349 10,651 64% 60,000 32%
Total Protective Services 5,000 4,046 | 954 | 81% 30,000 19,349 | 10,651 | 64% 60,000  32%
General Expenses -
Insurance 5,583 5,930 (347) 106% 33,500 35,583 (2,083) 106% 67,000 53%
Payment in Lieu of Taxes 5,000 - 5,000 0% 60,000 60,287 (287) 100% 60,000  100%
Collection Losses 250 - 250 0% 1,500 - 1,500 0% 3,000 0%
Total General Expenses 10,833 | 5,930 | 4,903 | 55% 95,000 [ 95,870 | (870)] 101%| 130,000 | 74%
TOTAL EXPENDITURES 138,220 | 126,101 | 12,119 | 91%| 859,323 | 924,567 | 59,229 | 108%| 1,658,645 56%
NET INCOME (LOSS) 25,637 47,619 40,431
Fund Balance 5,659,447
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
AMP 3 — CARLOS RICHTER & ANA MARIA LOZANO
As of September 30, 2022

Sep-22 April 2022- September 2022
Monthly  Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
OPENING BALANCE 5,250,932
REVENUES
Dwelling Rent 60,583 52,770 7,813 87%| 363,500 332,812 30,688 92% 727,000 46%
HUD Contributions 57,484 62,147 (4,663) 108%]| 344,903 346,842 (1,939) 101% 689,806 50%
Interest 4,583 12,047 (7,464) 263% 27,500 45,371 (17,871) 165% 55,000 82%
Other Income 608 - 608 0% 3,650 18,230 (14,580) 499% 7,300 250%
Other Income-Tenants 346 1,430 (1,084) 413% 2,075 6,660 (4,585) 321% 4,150 160%
TOTAL REVENUES AVAILABLE 123,605 | 128,394 | (4,789)]  104%| 741,628 | 749,915 | (8,287)]  101%| 1,483,256 | 51%
EXPENDITURES
Administrative:
Administrative Salaries 15,284 11,405 3,878 75% 91,702 74,837 16,866 82% 183,405 41%
Administrative Benefits 5,190 4,345 845 84% 31,138 25,601 5,537 82% 62,276 41%
Management Fees 12,884 12,884 (0) 100% 77,306 77,249 80,784 100% 154,611 50%
Bookkeeping Fees 1,695 1,695 - 100% 10,170 10,163 11,475 100% 20,340 50%
Asset Management Fees 2,260 2,260 - 100% 13,560 13,560 15,820 100% 27,120 50%
Legal 833 5,983 (5,150) 718% 5,000 10,786 17,777 216% 10,000 108%
Staff Training / Travel 333 155 179 46% 2,000 1,521 1,543 76% 4,000 38%
Audit Costs 542 - 542 0% 3,250 1,626 2,430 50% 6,500 25%
Advertising and Marketing 208 22 186 11% 1,250 576 914 46% 2,500 23%
Administrative Other — Computer Operations 542 1,428 (886) 264% 3,250 8,659 (5,409) 266% 6,500 133%
Administrative Other — Office Expenses 5,083 4,296 788 85% 30,500 17,477 5,330 57% 61,000 29%
Total Administrative 44,854 | 44,472 | 382 | 99%| 269,126 | 242,053 | 153,066 | 90% 538,252 | 45%
Tenant Services:
Tenant Services Salaries 7,064 3,771 3,293 53% 42,383 22,132 30,986 52% 84,767 26%
Tenant Services Benefits 1,310 1,075 236 82% 7,862 6,181 4,676 79% 15,725 39%
Tenant Services Contracts 83 153 (70) 184% 500 1,014 (514) 203% 1,000 101%
Total Tenant Services 8,458 | 4,999 | 3,459 | 59% 50,746 | 29,328 | 35,148 | 58% 101,491 | 29%
Utilities: -
Water 500 372 128 74% 3,000 1,771 1,229 59% 6,000 30%
Electricity 2,083 1,702 382 82% 12,500 8,867 3,633 71% 25,000 35%
Fuel 417 38 378 9% 2,500 2,071 429 83% 5,000 41%
Sewer 167 63 103 38% 1,000 315 685 32% 2,000 16%
Other Expenses (Mandates) 417 228 189 55% 2,500 1,009 1,491 40% 5,000 20%
Total Utilities 3,583 | 2,403 | 1,180 | 67% 21,500 | 14,033 | 7,467 | 65% 43,000 | 33%
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Monthly Monthly Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
Maintenance Salaries 16,260 12,214 4,046 75% 97,560 80,192 17,368 82% 195,120 41%
Maintenance Benefits 6,765 4,705 2,060 70% 40,591 31,832 8,759 78% 81,182 39%
Materials 8,333 7,924 410 95% 50,000 25,714 24,286 51% 100,000 26%
Contracts 16,667 9,242 7,425 55%]| 100,000 45,011 54,989 45% 200,000 23%
Total Maintenance and Operations 48,025 | 34,085 | 13,940 | 71%| 288,151 | 182,749 | 105,402 | 63% 576,302 | 32%
Protective Services:
Contracts 4,167 4,046 121 97% 25,000 19,349 5,651 77% 50,000 39%
Total Protective Services 4,167 | 4,046 | 121 | 97%| 25,000 | 19,349 | 5,651 | 77% 50,000 | 39%
General Expenses

Insurance 6,500 8,998 (2,498) 138% 39,000 53,991 (14,991) 138% 78,000 69%
Payment in Lieu of Taxes 4,167 - 4,167 0% 50,000 52,046 (2,046) 104% 50,000 104%
Collection Losses 271 - 271 0% 1,625 - 1,625 0% 3,250 0%
Total General Expenses 10,938 | 8,998 | 1,939 | 82% 90,625 | 106,036 | (15,411)| 117% 131,250 | 81%
Extraordinary Expenses 1,667 - 1,667 0% 10,000 - 10,000 0% 20,000 0%
Total Extraordinary Expenses 1,667 | - | 1,667 | 0% 10,000 | - | 10,000 | 0% 20,000 | 0%
TOTAL EXPENDITURES 121,691 | 99,004 | 22,687 | 81%| 755,148 | 593,548 | 301,322 | 79% 1,460,295 | 41%

NET INCOME (LOSS) 29,390 156,367 22,961

Fund Balance 5,407,300
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

AMP 4 — SENIOR CITIZENS HOME
As of September 30, 2022

Sep-22 April 2022- September 2022
Monthly  Monthly Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
OPENING BALANCE 938,568
REVENUES
Dwelling Rent 24,750 25,476 (726) 103% (148,500 155,976 (7,476) 105% | 297,000 53%
HUD Contributions 25,469 27,810 (2,341) 109% (152,815 156,980 (4,165) 103% | 305,629 51%
Interest 625 1,755 (1,130) 281% 3,750 6,509 (2,759) 174% 7,500 87%
Other Income 633 40 593 6% 3,800 3,554 103 97% 7,600 49%
Other Income-Tenants 46 1,653 (1,607) 0% 275 3,697 (3,422) 0% 550 0%
TOTAL REVENUES AVAILABLE 51,523 | 56,733 | (5,210) | 110% [309,140 | 326,715 | (17,719) | 106% | 618,279 | 53%
EXPENDITURES
Administrative:
Administrative Salaries 3,120 2,636 484 84% 18,720 16,888 1,832 90% 37,440 45%
Administrative Benefits 1,162 1,158 4 100% 6,973 7,295 322 105% 13,946 52%
Management Fees 5,701 5,701 - 100% | 34,206 34,149 57 100% 68,412 50%
Bookkeeping Fees 750 750 - 100% 4,500 4,493 8 100% 9,000 50%
Asset Management Fees 1,000 1,000 - 100% 6,000 6,000 - 100% 12,000 50%
Legal 183 350 (166) 191% 1,100 412 688 37% 2,200 19%
Staff Training / Travel 83 - 83 0% 500 - 500 0% 1,000 0%
Audit Costs 333 - 333 0% 2,000 813 1,187 41% 4,000 20%
Advertising and Marketing 125 - 125 0% 750 - 750 0% 1,500 0%
Administrative Other — Computer Operations 317 2,079 (1,762) 656% 1,900 3,959 (2,059) 208% 3,800 104%
Administrative Other — Office Expenses 1,667 1,798 (131) 108% 10,000 6,564 3,436 66% 20,000 33%
Total Administrative 14,441 | 15,471 | (1,029) | 107% | 86,649 | 80,572 6,721 | 93% 173,298 | 46%
Tenant Services:
Tenant Services Salaries 1,300 1,101 199 85% 7,800 7,670 130 98% 15,600 49%
Tenant Services Benefits 533 541 (9) 102% 3,196 3,801 (605) 119% 6,392 59%
Tenant Services Contracts 83 98 (15) 118% 500 1,102 (602) 220% 1,000 110%
Total Tenant Services 1,916 1,740 176 | 91% [ 11,496 | 12,574 | (1,078) | 109% | 22,992 | 55%
Utilities:
Water 1,250 1,192 58 95% 7,500 6,897 603 92% 15,000 46%
Electricity 3,750 4,000 (250) 107% | 22,500 22,397 103 100% 45,000 50%
Gas 438 316 122 72% 2,625 1,837 788 70% 5,250 35%
Fuel 92 - 92 0% 550 536 14 97% 1,100 49%
Sewer 1,000 1,007 (7 101% 6,000 4,874 1,126 81% 12,000 41%
Other Expenses (Mandates) 1,458 1,086 373 74% 8,750 6,242 2,508 71% 17,500 36%
Total Utilities 7,988 | 7,600 | 388 | 95% 47,925 | 42,782 5,143 | 89% 95,850 | 45%
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
AMP 4 — SENIOR CITIZENS HOME

As of September 30, 2022

Sep-22 April 2022- September 2022
Monthly  Monthly Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
Maintenance and Operations:
Maintenance Salaries 9,847 6,420 3,427 65% 59,080 47,858 11,222 81% 118,160 41%
Maintenance Benefits 3,941 2,660 1,280 68% 23,645 20,669 2,976 87% 47,291 44%
Materials 2,917 3,041 (124) 104% 17,500 13,242 4,258 76% 35,000 38%
Contracts 4,167 1,432 2,734 34% 25,000 24,423 577 98% 50,000 49%
Total Maintenance and Operations 20,871 | 13,554 | 7,317 | 65% [125,225| 106,192 | 19,033 | 85% | 250,451 | 42%
Protective Services:
Contracts 833 2,657 (1,824) 319% 5,000 15,761 (10,761) 315% 10,000 158%
Total Protective Services 833 | 2,657 | (1,824) | 319% 5,000 | 15,761 | (10,761) | 315% 10,000 | 158%
General Expenses
Insurance 2,667 2,251 415 84% 16,000 13,507 2,493 84% 32,000 42%
Payment in Lieu of Taxes 1,842 - 1,842 0% 22,100 22,164 (64) 100% 22,100 100%
Total General Expenses 4,508 2,251 2,257 50% 38,100 35,672 2,428 94% 54,100 66%
TOTAL EXPENDITURES 50,558 43,273 7,284 86% 314,395 | 293,552 21,488 93% 606,691 48%
NET INCOME (LOSS) 13,460 33,163 11,588

Fund Balance

_oT1,731_

Page 10 of 25



HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

AMP 5 - MEADOW ACRES & SOUTH LAREDO
As of September 30, 2022

Sep-22 April 2022- September 2022
Monthly Monthly Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
OPENING BALANCE 2,659,205
REVENUES
Dwelling Rent 39,000 36,038 2,962 92%| 234,000 213,196 20,804 91% 468,000 46%
HUD Contributions 32,253 35,002 (2,749) 109%]| 193,519 190,616 2,903 98% 387,038 49%
Interest 2,167 5,469 (3,303) 252% 13,000 20,730 (7,730) 159% 26,000 80%
Other Income 375 - 375 0% 2,250 10 2,240 0% 4,500 0%
Other Income-Tenants 333 425 (92) 128% 2,000 2,343 (343) 117% 4,000 59%
TOTAL REVENUES AVAILABLE 74,128 | 76,934 | (2,806)] 104%| 444,769 426,895 17,874 96%| 889,538 | 48%
EXPENDITURES
Administrative:
Administrative Salaries 9,034 7,840 1,194 87% 54,203 50,470 3,733 93% 108,405 47%
Administrative Benefits 3,138 3,011 127 96% 18,829 18,743 85 100% 37,658 50%
Management Fees 7,639 7,582 57 99% 45,836 45,665 171 100% 91,672 50%
Bookkeeping Fees 1,005 998 8 99% 6,030 6,008 23 100% 12,060 50%
Asset Management Fees 1,340 1,340 - 100% 8,040 8,040 - 100% 16,080 50%
Legal 396 835 (439) 211% 2,375 1,038 1,338 44% 4,750 22%
Staff Training / Travel 83 4 79 5% 500 1,361 (861) 272% 1,000 136%
Audit Costs 417 - 417 0% 2,500 1,220 1,281 49% 5,000 24%
Advertising and Marketing 83 22 61 26% 500 446 54 89% 1,000 45%
Administrative Other — Computer Operations 500 1,167 (667) 233% 3,000 4574 (1,574) 152% 6,000 76%
Administrative Other — Office Expenses 2,917 2,001 915 69% 17,500 11,677 5,823 67% 35,000 33%
Total Administrative 26,552 | 24,800 1,752  93%| 159,313 | 149,242 | 10,071  94%| 318,625| 47%
Tenant Services: -
Tenant Services Salaries 3,810 2,852 958 75% 22,863 19,366 3,497 85% 45,726 42%
Tenant Services Benefits 571 498 73 87% 3,427 3,238 188 95% 6,853 47%
Tenant Services Contracts 83 30 53 36% 500 940 (440) 188% 1,000 94%
Total Tenant Services 4465 3,380 1,085| 76%| 26,789 | 23,544 | 3245|  88% 53,579 | 44%
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
AMP 5 - MEADOW ACRES & SOUTH LAREDO
As of September 30, 2022

Sep-22 April 2022- September 2022
Monthly Monthly Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
Utilities:
Water 146 96 49 66% 875 610 265 70% 1,750 35%
Electricity 604 632 (28) 105% 3,625 3,278 347 90% 7,250 45%
Gas 46 45 1 98% 275 210 65 76% 550 38%
Fuel 229 18 211 8% 1,375 978 397 71% 2,750 36%
Sewer 104 63 41 60% 625 325 300 52% 1,250 26%
Other Expenses (Mandates) 333 218 115 65% 2,000 965 1,035 48% 4,000 24%
Total Utilities 1,463 | 1,073 | 390 73%| 8,775 | 6,365 2410 73% 17,550 | 36%
Maintenance and Operations: -
Maintenance Salaries 13,313 13,295 19 100% 79,880 52,383 27,497 66% 159,760 33%
Maintenance Benefits 5,481 3,533 1,947 64%| 32,884 18,268 14,615 56% 65,767 28%
Materials 4,583 5,329 (745) 116%| 27,500 30,945 (3,445) 113% 55,000 56%
Contracts 4,167 4,963 (796) 119%| 25,000 20,871 4,129 83% 50,000 42%
Total Maintenance and Operations 27,544 | 27,120 | 424 |  98%| 165,264 | 122,466 | 42,797 |  74%| 330,527 | 37%
Protective Services:
Contracts 2,917 4,046 (1,129) 139%| 17,500 19,349 (1,849) 111% 35,000 55%
Total Protective Services 2,917 4,046 | (1,129)] 139%| 17,500 | 19,349 | (1,849)] 111% 35,000 | 55%
General Expenses
Insurance 3,167 4,325 (1,158) 137%| 19,000 25,949 (6,949) 137% 38,000 68%
Payment in Lieu of Taxes 2,500 - 2,500 0%| 30,000 29,700 300 99% 30,000 99%
Collection Losses 217 - 217 0% 1,300 - 1,300 0% 2,600 0%
Total General Expenses 5883 4,325| 1,559 74%| 50,300 | 55,649 | (5,349) 111% 70,600 |  79%
Extraordinary Expenses 1,000 - 1,000 0% 6,000 - 6,000 0% 12,000 0%
Total Extraordinary Expenses 1,000 - 1,000 0% 6,000 - 6,000 0% 12,000 0%
TOTAL EXPENDITURES 69,823 64,744 5,080 93%| 433,941 376,616 57,324 87% 837,881 45%
NET INCOME (LOSS) 12,191 50,279 51,657
Fund Balance 2,709,485
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
AMP 6 —- ASHERTON
As of September 30, 2022

Sep-22 April 2022- September 2022
Monthly  Monthly Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
OPENING BALANCE 602,836
REVENUES
Dwelling Rent 3,750 762 2,988 20%| 22,500 3,491 19,009 16% 45,000 8%
HUD Contributions 9,444 10,247 (803) 109%| 56,663 62,462 (5,799) 110% 113,326 55%
Interest 400 932 (532) 233% 2,400 3,534 (1,134) 147% 4,800 74%
Other Income 77 - 77 100% 463 3 460 100% 925 0%
Other Income-Tenants 133 100 33 75% 800 - 800 0% 1,600 0%
TOTAL REVENUES AVAILABLE 13,804 | 12,041 1,764| 87%| 82,826 69,489| 13,336 84%| 165,651 42%
EXPENDITURES
Administrative:
Administrative Salaries 2,080 1,880 200 90%| 12,480 12,391 89 99% 24,960 50%
Administrative Benefits 824 852 (28) 103% 4,943 5,575 (632) 113% 9,886 56%
Management Fee 1,824 1,425 399 78%)| 10,946 8,951 1,995 82% 21,892 41%
Bookkeeping Fee 240 188 53 78% 1,440 1,178 263 82% 2,880 41%
Asset Management Fee 320 320 - 100% 1,920 1,920 - 100% 3,840 50%
Legal 42 316 (274) 758% 250 316 (66) 126% 500 63%
Staff Training / Travel 42 15 27 36% 250 84 166 0% 500 17%
Audit Costs 188 - 188 0% 1,125 407 719 0% 2,250 18%
Advertising and Marketing 31 - 31 0% 188 - 188 0% 375 0%
Administrative Other — Computer Operations 158 551 (392) 348% 950 1,640 (690) 173% 1,900 86%
Administrative Other — Office Expenses 417 990 (574) 238% 2,500 2,702 (202) 108% 5,000 54%
Total Administrative 6,165 6,536 | (371)] 106%| 36,991 35162 1,829 95% 73,983 | 48%
Utilities:
Water 35 36 0) 101% 213 179 34 84% 425 42%
Electricity 229 292 (63) 127% 1,375 1,414 (39) 103% 2,750 51%
Fuel 125 65 60 52% 750 491 259 66% 1,500 33%
Sewer 40 40 0 100% 238 198 40 83% 475 42%
Other Expenses (Mandates) 48 25 23 51% 288 189 99 66% 575 33%
Total Utilities 477 | 457 | 21|  96%| 2,863 ] 2,470 | 393 86% 5725| 43%
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

AMP 6 —- ASHERTON
As of September 30, 2022

Sep-22 April 2022- September 2022
Monthly  Monthly Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
Maintenance and Operations:
Maintenance Salaries 3,166 - 3,166 0%]| 18,997 611 18,386 3% 37,994 2%
Maintenance Benefits 1,184 - 1,184 0% 7,106 282 6,824 4% 14,212 2%
Materials 417 155 261 37%| 2,500 3,623 (1,123) 145% 5,000 72%
Contracts 667 2,139 (1,472) 321%| 4,000 12,830 (8,830) 321% 8,000 160%
Total Maintenance and Operations 5434| 2,294| 3139| 42%| 32,603| 17,347| 15256|  53% 65,205 | 27%
General Expenses
Insurance 875 1,167 (292) 133%| 5,250 7,004 (1,754) 133% 10,500 67%
Collection Losses 125 - 125 0% 750 - 750 0% 1,500 0%
Total General Expenses 1,000 1,167 | (167)] 117%| 6,000 | 7,004 |  (1,004) 117% 12,000 | 58%
TOTAL EXPENDITURES 13,076 | 10,455| 2,621| 80%| 78,457 61,983| 16,474 79%| 156,913 40%
NET INCOME (LOSS) 1,586 7,506 8,738
Fund Balance 610,342
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
FARM LABOR
As of September 30, 2022

Sep-22 April 2022- September 2022
Monthly  Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
OPENING BALANCE 988,846
REVENUES
FMHA Contributions 9,417 - 9,417 0% 56,500 56,500 0%| 113,000 0%
Rental Income 7,750 3,037 4,713 39% 46,500 59,964 (13,464) 129% 93,000 64%
Interest Income 500 1,281 (781) 256% 3,000 4,815 (1,815) 161% 6,000 80%
Other Income 225 - 225 0% 1,353 13 1,340 1% 2,705 139%
Other Income-Tenants 50 675 (625) 1350% 300 1,675 (1,375) 558% 600 279%
TOTAL REVENUES AVAILABLE 17,942 | 4,994 | 12,948 | 28%| 107,653| 66,467 | 41,185 | 62%| 215,305 | 31%
EXPENDITURES
Administrative:
Administrative Salaries 2,080 - 2,080 0% 12,480 - 12,480 0% 24,960 0%
Administrative Benefits 824 - 824 0% 4,943 649 4,294 13% 9,886 7%
Management Fee 480 480 - 100% 2,880 2,880 - 100% 5,760 50%
Bookkeeping Fees 417 417 0) 100% 2,500 2,500 0) 100% 5,000 50%
Legal 83 - 83 0% 500 43 458 9% 1,000 4%
Staff Training / Travel 83 - 83 0% 500 - 500 0% 1,000 0%
Audit Costs 188 - 188 0% 1,125 203 922 18% 2,250 9%
Advertsing and Marketing 31 - 31 0% 188 - 188 0% 375 0%
Administrative Other — Computer Operations 54 617 (563) 1139% 325 1,882 (1,557) 579% 650 290%
Administrative Other — Office Expenses 583 563 20 97% 3,500 2,753 747 79% 7,000 39%
Total Administrative 4,823 | 2,077 | 2,747 | 43%| 28,940] 10,910 18,031 | 38%| 57,881 | 19%
Utilities:
Water 229 258 (29) 113% 1,375 1,503 (128) 109% 2,750 55%
Electricity 125 141 (16) 112% 750 919 (169) 123% 1,500 61%
Gas 42 50 9) 121% 250 279 (29) 112% 500 56%
Fuel 75 - 75 0% 450 160 290 36% 900 18%
Sewer 50 67 a7) 134% 300 513 (213) 171% 600 86%
Other Expenses (Mandates) 71 166 (95) 0% 425 762 (337) 0% 850 90%
Total Utilities 592 | 682 | (90)] 115% 3,550 | 4,136 | (586)| 117% 7,100 | 58%
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
FARM LABOR
As of September 30, 2022

Sep-22 April 2022- September 2022
Monthly  Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
Maintenance and Operations:
Maintenance Salaries 2,600 626 1,974 24%| 15,600 2,494 13,106 16%| 31,200 8%
Maintenance Benefits 1,207 185 1,022 15% 7,241 773 6,468 11%| 14,482 5%
Materials 2,500 2,558 (58) 102%| 15,000 10,125 4,875 68%| 30,000 34%
Contracts 1,667 264 1,403 16%| 10,000 3,834 6,166 38%| 20,000 19%
Total Maintenance and Operations 7,974 | 3,633 | 4,341 | 46%| 47,841| 17,226 | 30,615 | 36%| 95,682 | 18%
Insurance
Collection Losses 133 - 133 0% 800 - 800 0% 1,600 0%
Insurance 1,167 1,577 (411) 135% 7,000 9,463 (2,463) 135%| 14,000 68%
Total Insurance 1,300 | 1,577 | (411)] 121% 7,800 9,463 (1,663)] 121%| 15,600 | 61%
Other:
FmHa Debt Payment 506 506 0% 3,036 3,036 0% 6,072 0%
Total Other Account 506 | - | 506 | 0% 3,036 | - | 3,036 | 0% 6,072 | 0%
TOTAL EXPENDITURES 15,195 | 7,969 | 7,093 | 52%| 91,168 | 41,735| 49,432 | 46%| 176,263 | 24%
NET INCOME (LOSS) (2,975) 24,732 32,970
Fund Balance 1,013,578
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
HOUSING CHOICE VOUCHER PROGRAM

As of September 30, 2022

Sep-22 April 2022- September 2022
Monthly Monthly Monthly YTD YTD YTD Annual
Descripton Budget Actual Variance % Budget Actuals Variance % Budget %
Opening Balance 1,205,010
REVENUES
HUD Contributions - Administrative Fees 103,546 120,132 (16,586) 116% 621,276 657,266 (35,990) 106% | 1,242,552 53%
HUD Contributions - HAP 911,941 896,648 15,293 98% 5,471,646 5,497,671 (26,025) 100% | 10,943,292 50%
HUD Contributions - HAP Mainstream 11,444 23,819 (12,375) 208% 68,664 181,252 (112,588) 264% 137,328 132%
HUD Contributions - EHV Administrative Fees| 2,154 5,399 (3,245) 251% 12,927 26,374 (13,448)  204% 25,853 102%
HUD Contributions - EHV HAP 22,473 44,877 (22,405) 200% 134,835 166,790 (31,955) 124% | 269,670 62%
Interest Earnings 1,954 5,603 (3,648) 287% 11,725 20,268 (8,543) 173% 23,450 86%
Other Income 125 164 (39) 131% 750 994 (244) 133% 1,500 66%
TOTAL REVENUES AVAILABLE 1,053,637 | 1,096,642 | (43,004) | 104% 6,321,823 | 6,550,615 | (228,792) [ 104% [12,643,645 | 52%
EXPENDITURES:
Administrative:
Administrative Salaries 34,667 27,592 7,074 80% 208,000 170,004 37,996 82% 416,000 41%
Administrative Benefits 13,301 11,691 1,610 88% 79,804 70,264 9,541 88% 159,608 44%
Management Fee 19,116 19,321 (205) 101% 114,696 114,772 (76) 100% | 229,392 50%
Bookkeeping Fee 10,753 12,076 (1,323) 112% 64,517 66,964 (2,447) 104% | 129,033 52%
Legal 1,375 968 408 70% 8,250 1,017 7,233 12% 16,500 6%
Staff Training / Travel 1,250 1,950 (700) 156% 7,500 2,315 5,185 31% 15,000 15%
Audit Costs 4,667 - 4,667 0% 28,000 11,992 16,008 43% 56,000 21%
Advertising and Marketing 321 370 (49) 115% 1,925 1,093 832 57% 3,850 28%
Administrative Other — Computer Operations 4,342 5,379 (1,037) 124% 26,050 29,314 (3,264) 113% 52,100 56%
Administrative Other — Office Expenses 6,250 5,889 361 94% 37,500 59,213 (21,713) 158% 75,000 79%
Total Administrative 96,040 | 85236 | 10,804 | 89% 576,242 | 526,948 | 49,294 [ 91% [ 1,152,483 | 46%
Utilities:
Water 42 55 (13) 132% 250 373 (123) 149% 500 75%
Electricity 521 734 (213) 141% 3,125 3,129 4) 100% 6,250 50%
Fuel 146 - 146 0% 875 872 3 100% 1,750 50%
Sewer 21 39 (18) 185% 125 264 (139) 211% 250 105%
Other Expenses (Mandates) 40 40 (0) 101% 238 182 55 77% 475 38%
Total Utilities 769 | 867 | 99) [ 113% 4613 | 4,820 | (207) | 104% 9,225 | 52%
Maintenance and Operations:
Maintenance & Operations — Materials 208 5,132 (4,923) 2463% 1,250 14,908 (13,658) 1193% 2,500 596%
Maintenance & Operations — Contracts 6,250 8,873 (2,623) 142% 37,500 25,006 12,494 67% 75,000 33%
Total Maintenance and Operations 6,458 | 14,004 | (7,546) | 217% 38,750 | 39,914 | (1,164) | 103% 77,500 | 52%
Insurance
Insurance 1,000 1,039 (39) 104% 6,000 6,222 (222) 104% 12,000 52%
Total Insurance 1,000 | 1,039 | (39) [ 104% 6,000 | 6,222 | (222) | 104% 12,000 | 52%
Other:
HAP Payments 945,858 920,489 25,368 97% 5,675,145 5,422,972 252,173 96% | 11,350,290 48%
Total Other Account 945,858 | 920,489 | 25368 | 5,675,145 | 5,422,972 | | 11,350,290 [ 48%
TOTAL EXPENDITURES 1,050,125 | 1,021,636 | 28,489 | 97% 6,300,749 | 6,000,876 | 47,701 | 95% | 1,251,208 | 46%
NET INCOME (LOSS) 75,006 549,739 42,147
FUND BALANCE 1,754,749
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

HOUSING DEVELOPMENT SERVICES

As of September 30, 2022

April 1, 2022
through
Description September 30, 2022 FYE 2023

OPENING BALANCE 1,163,672
REVENUES

Other Revenue 6,666 6,666

Cummulative Interest Funds 9,346 9,346
TOTAL REVENUES 16,012 1,179,684
EXPENDITURES
Administration Expenses 314 314
TOTAL OPERATING EXPENDITURES 314 314
FUND BALANCE 1,179,370
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
LAREDO HOUSING FACILITIES CORPORATION
As of September 30, 2022

April 1, 2022
through
Description September 30, 2022 FYE 2023

OPENING BALANCE $1,795,061
REVENUES

Other Revenue- HAP Contract/Tenant Revenue 836,086 836,086

Cumulative Interest Funds 13,706 13,706
TOTAL REVENUES 849,792 2,644,853
EXPENDITURES

Administration Expenses 100,692 100,692

Loan Fees 208,266 208,266

Utilities 34,568 34,568

Maintenance Expenses 128,310 128,310

Insurance 49,380 49,380

Tenant Services Expenses 14,430 14,430
TOTAL OPERATING EXPENDITURES 535,645 535,645
FUND BALANCE 2,109,208
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
LAREDO HOUSING OPPORTUNITIES CORPORATION

As of September 30, 2022

April 1, 2022
through
Description September 30, 2022 FYE 2023
OPENING BALANCE 2,962,432
REVENUES
Cummulative Interest Funds 22,569 22,569
TOTAL REVENUES 22,569 2,985,001
EXPENDITURES
Administrative Expenses 7,695 7,695
TOTAL EXPENDITURES 7,695 7,695
2,977,306

FUND BALANCE
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
LAREDO HOUSING DEVELOPMENT CORPORATION
As of September 30, 2022

April 1, 2022
through
Description September 30, 2022 FYE 2023
OPENING BALANCE 3,332,400
REVENUES
Cumulative Interest Funds 12,847 12,847
Webb County ARP Grant 65,000 65,000
TOTAL REVENUES 77,847 3,345,247
EXPENDITURES
Administration Expenses 20,437 20,437
Maintenance Expenses 30,663 30,663
Other General Expenses 2,646 2,646
Homeless Referral Assitance 3,813 3,813
Voluntary Separation Retirement Incentive 5,142 5,142
TOTAL EXPENDITURES 62,701 62,701
FUND BALANCE 3,282,546
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

CAPITAL FUND PROGRAM 50118

As of September 30, 2022

VARIANCE
PROJECT | INCEPTION FAVORABLE
DESCRIPTION BUDGET TO DATE |[(UNFAVORABLE)| PERCENTAGE

REVENUES

HUD Contributions 1,691,481 1,186,437 (505,044)
TOTAL REVENUES 1,691,481 1,186,437 (505,044) 70%
EXPENDITURES

Management Improvements 146,370 146,370 - 100%

Administration 169,148 169,148 - 100%

General Capital Activity 1,242,266 737,222 505,044 59%

RAD Investment Activity 133,697 133,697 - 100%
TOTAL OPERATING EXPENDITURES | 1,691,481 1,186,437 505,044 70%
FUND BALANCE - - 505,044 70%
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

CAPITAL FUND PROGRAM 50119

As of September 30, 2022

VARIANCE
PROJECT INCEPTION FAVORABLE
DESCRIPTION BUDGET TO DATE |(UNFAVORABLE)| PERCENTAGE

REVENUES

HUD Contributions 1,696,733 659,480 (1,037,253)
TOTAL REVENUES 1,696,733 659,480 (1,037,253) 39%
EXPENDITURES

Management Improvements 168,743 21,103 147,640 13%

Administration 169,672 169,672 - 100%

General Capital Activity 1,358,318 468,705 889,613 35%
TOTAL OPERATING EXPENDITURES | 1,696,733 659,480 1,037,253 39%
FUND BALANCE - - 1,037,253 39%
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

CAPITAL FUND PROGRAM 50120

As of September 30, 2022

VARIANCE
PROJECT | INCEPTION FAVORABLE
DESCRIPTION BUDGET TO DATE |(UNFAVORABLE)| PERCENTAGE

REVENUES

HUD Contributions 1,798,213 332,981 (1,465,232)
TOTAL REVENUES 1,798,213 332,981 (1,465,232) 19%
EXPENDITURES

Management Improvements 168,743 8,079 160,664 5%

Administration 179,821 179,821 - 100%

General Capital Activity 1,449,649 145,081 1,304,568 10%
TOTAL OPERATING EXPENDITURES | 1,798,213 332,981 1,465,232 19%
FUND BALANCE - - 1,465,232 19%
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

CAPITAL FUND PROGRAM 50121

As of September 30, 2022

VARIANCE
PROJECT | INCEPTION FAVORABLE
DESCRIPTION BUDGET TO DATE |(UNFAVORABLE)| PERCENTAGE

REVENUES

HUD Contributions 1,900,414 - (1,900,414)
TOTAL REVENUES 1,900,414 - (1,900,414) 0%
EXPENDITURES

Management Improvements 170,000 - 170,000 0%

Administration 190,041 - 190,041 0%

General Capital Activity 1,540,373 1,540,373 0%
TOTAL OPERATING EXPENDITURES | 1,900,414 - 1,900,414 0%
FUND BALANCE - - 1,900,414 0%
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LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:
11/18/2022 |(Consideration to ratify the approval of a renewal with Texas Municipal League
Intergovernmental Risk Pool for Workers' Compensation Coverage in an

ltem #: |estimated amount of $88,231 effective October 1, 2022 through September 30,

1TA 2023.
INITIATED BY: STAFF SOURCE
Mary Gaona Jennifer Barrientos
Executive Director Director of Finance

PREVIOUS BOARD ACTION:

On September 24, 2021, the Board of Commissioners approved item 10B renewing the
Automotive Liability and Workers' Compensation Insurances for the Housing Authority of
the City of Laredo effective October 1, 2021 through September 30, 2022.

BACKGROUND

2021-2022 Renewal Price:

Automotive Liability: $16,453.00
Workers' Compensation: $69,883.00

Total: $86,336.00

FINANCIAL:

2022-2023 Renewal Quote:

TML:
Workers' Compensation: $88,231.00

RECOMMENDATION:

To approve ratifying the approval of the renewal with Texas Municipal League for
Workers' Compensation Coverage in the estimated amount of $88,231 effective October
1, 2022 through September 30, 2023.







I MI , Workers' Compensation Declarations Page

INTERGOVERNMENTAL RISK POOL

Member Name: Laredo Housing Authority
Member ID: 8243

Fed ID No: 74-6001577

Effective Date: 10/01/2022

Anniversary Date: 10/01/2023

Workers' Compensation Coverage: This agreement applies to the Workers' Compensation laws of the State of Texas.

Coverage will be provided in accordance with the signed Workers' Compensation Interlocal Agreement on file with the
Texas Municipal League Intergovernmental Risk Pool.

This contribution has been determined according to the Pool's manual of rules, classifications, rates and rating plans.
Classifications and payrolls are subject to verification and change at audit.

Net Estimated Contribution: $88,231

Texas Municipal League Intergovernmental Risk Pool
1821 Rutherford Lane, First Floor, Austin, Texas 78754

w101 (512) 491-2300 | (800) 537-6655
08/20/2010 Page 1 of 1



TML

INTERGOVERNMENTAL RISK POOL

Member Name:
Member ID:
Coverage Period:

Schedule of Applicable Documents

Laredo Housing Authority
8243

10/01/2022 to 10/01/2023 Shown As of 05/22/2022

ID Document Name Revision Date
w101 WC Declarations Page 8/20/2010
X150 Schedule of Applicable Documents 06/01/2008
w102 WC Payroll Classification Schedule 9/24/2010
W134 WC Payroll Adjustment Form 04/01/2022
Texas Municipal League Intergovernmental Risk Pool
1821 Rutherford Lane, First Floor, Austin, Texas 78754
X150 (512) 491-2300 | (800) 537-6655
06/01/2008 Page 1 of 1



:‘ Workers' Compensation
TML Payroll Schedule

INTERGOVERNMENTAL RISK POOL

Member Name: Laredo Housing Authority

Member ID: 8243

Effective Date: 10/01/2022
Anniversary Date: 10/01/2023
Date Generated: 05/22/2022

Location 1: 2000 San Francisco Ave, Laredo, TX

Classification Description Estimated Rate  # of Estimated
Payroll Emp. Contribution
8810H Clerical — Housing Authority 1,295,508 0.60 57 7,773
9033 Housing Authority Operations (other than clerical 1,541,978 5.77 47 88,972
and new construction/structural alteration work)

Subtotals 2,837,486 104 96,745
Volunteers and Elected Officials:
37240 Outside Volunteers No Exposure 0 Not Covered
7704V Volunteer Firefighters No Exposure 0 Not Covered
7720E Volunteer Ambulance/EMS No Exposure 0 Not Covered
7720V Police Reserves No Exposure 0 Not Covered
8742E Elected/Apptd Officials-Governing Board No Exposure 0 Not Covered
8742F Elected/Apptd Officials-All Boards/Commissions No Exposure 0 Not Covered
87421 Inside Volunteers No Exposure 0 Not Covered
8888V Police Reserves-Motorcycle No Exposure 0 Not Covered

Subtotals 0 0 0

Totals 2,837,486 104 96,745
Texas Municipal League Intergovernmental Risk Pool
1821 Rutherford Lane, First Floor, Austin, Texas 78754

w102 (512) 491-2300 | (800) 537-6655
09/24/2010
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TML

INTERGOVERNMENTAL RISK POOL

Member Name:
Member ID:
Effective Date:
Anniversary Date:
Date Generated:

Workers' Compensation
Payroll Schedule

Laredo Housing Authority
8243

10/01/2022

10/01/2023

05/22/2022

W102
09/24/2010

Total Manual Contribution
Experience Modifier

Total Standard Contribution

Fund Discount (20.00%)
Discounted Standard Contribution
Deductible Credit

Net Contribution

Waiver of Subrogation

Total Contribution

Texas Municipal League Intergovernmental Risk Pool
1821 Rutherford Lane, First Floor, Austin, Texas 78754
(512) 491-2300 | (800) 537-6655

96,745
1.14
110,289
0.80
88,231
0
88,231
0
88,231
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:f Workers' Compensation
I MI , Payroll Adjustment Form

INTERGOVERNMENTAL RISK POOL

Member Name: Laredo Housing Authority

Member ID: 8243
Effective Date: 10/01/2022
Anniversary Date: 10/01/2023

The payrolls shown below by classification reflect the estimated values from the Payroll Schedule for the coverage
period shown above. If adjustments are needed, please make changes in the blank spaces provided and return to
the Pool. If volunteer classifications are being added or deleted, refer to page 2 for instructions and signature. If you
have additional operations for classifications not shown below or questions regarding volunteer classifications, please
contact your Member Services Manager or Underwriter at (800) 537-6655.

Location: 2000 San Francisco Ave, Laredo, Texas 78040-0000

Non-Volunteer:

Class Estimated Req. Adjusted Number of
code |Classification Description Payroll Payroll Employees
8810H |Clerical — Housing Authority $1,295,508
9033 Housing Authority Operations (other than clerical and $1,541,978
new construction/structural alteration work)
Subtotals $2,837,486
Volunteers and Elected Officials:
Class Estimated Req. Adjusted Number of
code |Classification Description Payroll Payroll Volunteers
37240 |Outside Volunteers Not Covered
7704V |Volunteer Firefighters Not Covered
7720E |Volunteer Ambulance/EMS Not Covered
7720V |Police Reserves Not Covered
8742E |Elected/Apptd Officials-Governing Board Not Covered
8742F |Elected/Apptd Officials-All Boards/Commissions Not Covered
87421 |Inside Volunteers Not Covered
8888V |Police Reserves-Motorcycle Not Covered
Subtotals $0
Total Estimated Payroll: $2,837,486
Texas Municipal League Intergovernmental Risk Pool
1821 Rutherford Lane, First Floor, Austin, Texas 78754
W134 (512) 491-2300 | (800) 537-6655
04/01/2022

Page 1 of 2




:f Workers' Compensation
I MI , Payroll Adjustment Form

INTERGOVERNMENTAL RISK POOL

Member Name: Laredo Housing Authority
Member ID: 8243

Effective Date: 10/01/2022

Anniversary Date: 10/01/2023

Please note that a payroll amount must be shown on the previous page for all volunteer classifications for which
coverage is desired. Payroll is estimated using hourly rates as follows (except for Elected & Appointed Officials):

Class

code |Class Description Hourly Rate
37240 |Outside Volunteers $7.25
7704V  |[Volunteer Firefighters $15.00
7720E |Volunteer Ambulance/EMS $9.25
7720V |Police Reserves $9.90
87421 |Inside Volunteers $7.25
8888V |Police Reserves-Motorcycle $9.90

If hourly records are not kept, a payroll of $110 per week or $5,720 annually per volunteer will be used.

Amount applies per year per official or actual payroll, whichever is greater.

8742E |Elected/Apptd Officials - Governing Board Only $600
8742F |Elected/Apptd Officials - All Boards/Comms $600
Directions: Coverage is not provided for volunteers unless it is expressly accepted. It is important to evaluate

these classifications on an annual basis to be certain the desired coverage is in place. Your
Declarations Page assures the continuation of the volunteer coverage elected in the previous
coverage period. If you wish to add or remove volunteer coverage, please indicate this change by
adjusting the applicable classifications and signing below.

I, the undersigned, a duly authorized representative of this entity, do hereby ACCEPT Workers' Compensation
coverage for Volunteers of this local government for which a value is shown on the previous page, and REJECT
Workers' Compensation coverage for those that are shown as "Not Covered".

Name:

Title:

Signature: Date:

It is only necessary to sign and return this form if you are making changes to payroll or classifications.

Texas Municipal League Intergovernmental Risk Pool
1821 Rutherford Lane, First Floor, Austin, Texas 78754

w134 (512) 491-2300 | (800) 537-6655
04/01/2022 Page 2 of 2



LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:
11/18/2022 |(Consideration to ratify the approval of a renewal with Texas Municipal League
Intergovernmental Risk Pool for Automotive Liability Insurance Coverage in the

ltem #: |amount of $18,059 effective October 1, 2022 through September 30, 2023.

11B
INITIATED BY: STAFF SOURCE
Mary Gaona Jennifer Barrientos
Executive Director Director of Finance

PREVIOUS BOARD ACTION:

On September 24, 2021, the Board of Commissioners approved item 10B renewing the
Automotive Liability and Workers' Compensation Insurances for the Housing Authority of
the City of Laredo effective October 1, 2021 through September 30, 2022.

BACKGROUND

2021-2022 Renewal Price:

Automotive Liability: $16,453.00
Workers' Compensation: $69,883.00

Total: $86,336.00

FINANCIAL:

2022-2023 Renewal Quote:

TML:
Automotive Liability: $18,059.00

RECOMMENDATION:

To approve ratifying the approval of the renewal with Texas Municipal League for
Automotive Liability Coverage in the amount of $18,059 effective October 1, 2022
through September 30, 2023.










Member Name:
Member ID:

Coverage Period:

Schedule of Applicable Documents

Laredo Housing Authority
8243
10/01/2022 to 10/01/2023 Shown As of 07/22/2022

ID Document Name Revision Date
L209 Automobile Declarations of Coverage 06/08/2006
X150 Schedule of Applicable Documents 06/01/2008
L102-1 Contract Automobile Schedule 03/20/2020
EL215 Fleet Automatic Coverage Basis - Designated Automobiles Types 05/20/2002
L200 Liability Coverage Document 10/01/2022
Texas Municipal League Intergovernmental Risk Pool
1821 Rutherford Lane, First Floor, Austin, Texas 78754
X150 (512) 491-2300 | (800) 537-6655
06/01/2008

Page 1 of 1
















































LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:
11/18/2022 [Consideration to ratify the approval of a renewal with Housing Authority
Insurance Group for the Commercial Liability and Property Insurance

ltem #: [Coverage in the amount of $317,209 effective October 1, 2022 through
11C September 30, 2023.

INITIATED BY: STAFF SOURCE
Mary Gaona Jennifer Barrientos
Executive Director Director of Finance

PREVIOUS BOARD ACTION:

On August 27, 2021, the Board of Commissioners for the Housing Authority of the City of
Laredo approved item 10E renewing the Commercial Liability and Property Insurance
Coverage for the Housing Authority of the City of Laredo with HAI Group in the amount
of $305,252. This policy renewal was effective October 1, 2021 through September 30,
2022.

BACKGROUND:

This is the Commercial Liability and Property Insurance Coverage for the following
properties: Aldo Tatangelo Farm Labor, Ana Maria Lozano, Asherton, Carlos Richter
Courts, Colonia Guadalupe, Meadow Acres Phase | & II, Senior Citizens Home, and
South Laredo Phase | & Il. HAI Group is on HUD's approved State Insurance Risk Pools
(SIRPs).

2021-2022 Renewal Price Breakdown:
Commercial Liability: $67,742.00
Commercial Property: $237,510.00
Total: $305,252.00

FINANCIAL:

2022-2023 Renewal Quote:
Commercial Liability: $69,308.00
Commercial Property: $247,901.00
Total: $317,209.00

RECOMMENDATION:

To approve ratifying the approval of the renewal with Housing Authority Insurance Group
for Commercial Liability and Property Insurance Coverage in the amount of $317,209
effective October 1, 2022 through September 30, 2023.
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iR
Sy HAI Group

189 Commerce Court
FO Box 189
Cheshire, CT 06410-018%9

fax 203-271-2265
www.housingcenter.com

Laredo Housing Authority - Laredo, TX
Commerecial Liability - Loss Run - All Open / Closed

203-272-8220 or 800-873-0242

Policy Year: 2015 -  Housing Authority Risk Retention Group

Policy # HARRG-442-152912-2015

Effective: 10/01/2015 to 10/01/2016

Outstanding Total
Occ. ld/  AMP#/ Stat/ e Reserves ----- Paid Exp.
Claim# Location Name Claimant Loss Type / Source Code Incident Report ST Loss Expense Loss Expense 1st Dollar
No Losses for Policy in 2015.
Total Policy HARRG-442-152912-2015 (0) 0 0 0 0 0
Total 2015 Commercial Liability (0) 0 0 0 0 0
Policy Year: 2014 - Housing Authority Risk Retention Group
Policy # HARRG-442-137209-2014 Effective: 10/01/2014 to 10/01/2015
Outstanding Total
Occ. ld/  AMP#/ Stat/ e Reserves ----- Paid Exp.
Claim# Location Name Claimant Loss Type / Source Code Incident Report ST Loss Expense Loss Expense 1st Dollar
No Losses for Policy in 2014.
Total Policy HARRG-442-137209-2014 (0) 0 0 0 0 0
Total 2014 Commercial Liability (0) 0 0 0 0 0

Page 4 of 13
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iR
Sy HAI Group

189 Commerce Court
FO Box 189
Cheshire, CT 06410-0189

fax 203-271-2265
www.housingcenter.com

Laredo Housing Authority - Laredo, TX
Commerecial Liability - Loss Run - All Open / Closed

203-272-8220 or 800-873-0242

Policy Year: 2013 -  Housing Authority Risk Retention Group

Policy # HARRG-442-128355-2013

Effective: 10/01/2013 to 10/01/2014

Outstanding Total
Occ. ld/  AMP#/ Stat/ e Reserves ----- Paid Exp.
Claim# Location Name Claimant Loss Type / Source Code Incident Report ST Loss Expense Loss Expense 1st Dollar
No Losses for Policy in 2013.
Total Policy HARRG-442-128355-2013 (0) 0 0 0 0 0
Total 2013 Commercial Liability (0) 0 0 0 0 0
Policy Year: 2012 - Housing Authority Risk Retention Group
Policy # HARRG-442-117028-2012 Effective: 10/01/2012 to 10/01/2013
Outstanding Total
Occ. ld/  AMP#/ Stat/ e Reserves ----- Paid Exp.
Claim# Location Name Claimant Loss Type / Source Code Incident Report ST Loss Expense Loss Expense 1st Dollar
63261 TX011000001P Lezama, Teres Wrongful termination or oth CL 11/16/2012 11/16/2012 TX 0 0 0 7,858 7,858
11LL3 Colonia Guadalupe - ( Administration Decision POWT Deductible: 10,000
Total Policy HARRG-442-117028-2012 (1) 0 0 0 7,858 7,858
Total 2012 Commercial Liability (1) 0 0 0 7,858 7,858
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iR
Sy HAI Group

189 Commerce Court
FO Box 189
Cheshire, CT 06410-0189

fax 203-271-2265
www.housingcenter.com

Laredo Housing Authority - Laredo, TX
Commerecial Liability - Loss Run - All Open / Closed

203-272-8220 or 800-873-0242

Policy Year: 2011 -  Housing Authority Risk Retention Group

Policy # HARRG-442-105539-2011

Effective: 10/01/2011 to 10/01/2012

Outstanding Total
Occ. ld/  AMP#/ Stat/ e Reserves ----- Paid Exp.
Claim# Location Name Claimant Loss Type / Source Code Incident Report ST Loss Expense Loss Expense 1st Dollar
No Losses for Policy in 2011.
Total Policy HARRG-442-105539-2011 (0) 0 0 0 0 0
Total 2011 Commercial Liability (0) 0 0 0 0 0
Policy Year: 2010 -  Housing Authority Risk Retention Group
Policy # HARRG-442-96833-2010 Effective: 10/01/2010 to 10/01/2011
Outstanding Total
Occ. ld/  AMP#/ Stat/ e Reserves ----- Paid Exp.
Claim# Location Name Claimant Loss Type / Source Code Incident Report ST Loss Expense Loss Expense 1st Dollar
57593 TX011000005P Reyna, Rafael Fire CL 10/06/2010 12/08/2010 TX 0 0 0 1,130 1,130
I0XEO South Laredo | Fire - Children, Matches Etc. PDGL  Deductible: 1,000
Total Policy HARRG-442-96833-2010 (1) 0 0 0 1,130 1,130
Total 2010 Commercial Liability (1) 0 0 0 1,130 1,130
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iR
Sy HAI Group

189 Commerce Court
FO Box 189
Cheshire, CT 06410-018%9

fax 203-271-2265
www.housingcenter.com

Laredo Housing Authority - Laredo, TX
Commerecial Liability - Loss Run - All Open / Closed

203-272-8220 or 800-873-0242

Policy Year: 2009 -  Housing Authority Risk Retention Group

Policy # HARRG-442-87901-2009

Effective: 10/01/2009 to 10/01/2010

Outstanding Total
Occ. ld/  AMP#/ Stat/ e Reserves ----- Paid Exp.
Claim# Location Name Claimant Loss Type / Source Code Incident Report ST Loss Expense Loss Expense 1st Dollar
No Losses for Policy in 2009.
Total Policy HARRG-442-87901-2009 (0) 0 0 0 0 0
Total 2009 Commercial Liability (0) 0 0 0 0 0
Policy Year: 2008 -  Housing Authority Risk Retention Group
Policy # 44-0307-2008-00-000-0 Effective: 10/01/2008 to 10/01/2009
Outstanding Total
Occ. ld/  AMP#/ Stat/ e Reserves ----- Paid Exp.
Claim# Location Name Claimant Loss Type / Source Code Incident Report ST Loss Expense Loss Expense 1st Dollar
53836 TX011000001P Rodriguez, Ab Wrongful termination or oth RC 05/29/2009 05/29/2009 TX 0 0 0 76,879 76,879
IONE2 Office Administration Decision POWT Deductible: 10,000
Total Policy 44-0307-2008-00-000-0 (1) 0 0 0 76,879 76,879
Total 2008 Commercial Liability (1) 0 0 0 76,879 76,879
Page 7 of 13 08/08/2022



iR
Sy HAI Group

189 Commerce Court
FO Box 189
Cheshire, CT 06410-0189

fax 203-271-2265
www.housingcenter.com

Laredo Housing Authority - Laredo, TX
Commerecial Liability - Loss Run - All Open / Closed

203-272-8220 or 800-873-0242

Policy Year: 2007 -  Housing Authority Risk Retention Group

Policy # 44-0307-2007-00-000-0

Effective: 10/01/2007 to 10/01/2008

Outstanding Total
Occ. ld/  AMP#/ Stat/ e Reserves ----- Paid Exp.
Claim# Location Name Claimant Loss Type / Source Code Incident Report ST Loss Expense Loss Expense 1st Dollar
No Losses for Policy in 2007.
Total Policy 44-0307-2007-00-000-0 (0) 0 0 0 0 0
Total 2007 Commercial Liability (0) 0 0 0 0 0
Policy Year: 2006 -  Housing Authority Risk Retention Group
Policy # 44-0307-2006-00-000-0 Effective: 10/01/2006 to 10/01/2007
Outstanding Total
Occ. ld/  AMP#/ Stat/ e Reserves ----- Paid Exp.
Claim# Location Name Claimant Loss Type / Source Code Incident Report ST Loss Expense Loss Expense 1st Dollar
No Losses for Policy in 2006.
Total Policy 44-0307-2006-00-000-0 (0) 0 0 0 0 0
Total 2006 Commercial Liability (0) 0 0 0 0 0
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iR
Sy HAI Group

189 Commerce Court
FO Box 189
Cheshire, CT 06410-0189

fax 203-271-2265
www.housingcenter.com

Laredo Housing Authority - Laredo, TX
Commerecial Liability - Loss Run - All Open / Closed

203-272-8220 or 800-873-0242

Policy Year: 2005 -  Housing Authority Risk Retention Group

Policy # 44-0307-2005-00-000-0

Effective: 10/01/2005 to 10/01/2006

Outstanding Total
Occ. ld/  AMP#/ Stat/ e Reserves ----- Paid Exp.
Claim# Location Name Claimant Loss Type / Source Code Incident Report ST Loss Expense Loss Expense 1st Dollar
No Losses for Policy in 2005.
Total Policy 44-0307-2005-00-000-0 (0) 0 0 0 0 0
Total 2005 Commercial Liability (0) 0 0 0 0 0
Policy Year: 2004 -  Housing Authority Risk Retention Group
Policy # 44-0307-2004-00-000-0 Effective: 10/01/2004 to 10/01/2005
Outstanding Total
Occ. ld/  AMP#/ Stat/ e Reserves ----- Paid Exp.
Claim# Location Name Claimant Loss Type / Source Code Incident Report ST Loss Expense Loss Expense 1st Dollar
No Losses for Policy in 2004.
Total Policy 44-0307-2004-00-000-0 (0) 0 0 0 0 0
Total 2004 Commercial Liability (0) 0 0 0 0 0
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iR
Sy HAI Group

189 Commerce Court
FO Box 189
Cheshire, CT 06410-0189

fax 203-271-2265
www.housingcenter.com

Laredo Housing Authority - Laredo, TX
Commerecial Liability - Loss Run - All Open / Closed

203-272-8220 or 800-873-0242

Policy Year: 2003 -  Housing Authority Risk Retention Group

Policy # 44-0307-2003-00-000-0

Effective: 10/01/2003 to 10/01/2004

Outstanding Total
Occ. ld/  AMP#/ Stat/ e Reserves ----- Paid Exp.
Claim# Location Name Claimant Loss Type / Source Code Incident Report ST Loss Expense Loss Expense 1st Dollar
No Losses for Policy in 2003.
Total Policy 44-0307-2003-00-000-0 (0) 0 0 0 0 0
Total 2003 Commercial Liability (0) 0 0 0 0 0
Policy Year: 2000 -  Housing Authority Risk Retention Group
Policy # 44-0307-2000-00-000-0 Effective: 10/01/2000 to 10/01/2003
Outstanding Total
Occ.ld/ AMP#/ Stat/ e Reserves ----- Paid Exp.
Claim# Location Name Claimant Loss Type / Source Code Incident Report ST Loss Expense Loss Expense 1st Dollar
No Losses for Policy in 2000.
Total Policy 44-0307-2000-00-000-0 (0) 0 0 0 0 0
Total 2000 Commercial Liability (0) 0 0 0 0 0

Page 10 of 13
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iR
Sy HAI Group

189 Commerce Court
FO Box 189
Cheshire, CT 06410-0189

203-272-8220 or 800-873-0242

fax 203-271-2265
www.housingcenter.com

Laredo Housing Authority - Laredo, TX
Commerecial Liability - Loss Run - All Open / Closed

Policy Year: 1998 -  Housing Authority Risk Retention Group

Policy # 44-0307-97-00-000-0

Effective: 10/01/1997 to 10/01/2000

Outstanding Total
Occ. ld/  AMP#/ Stat/ e Reserves ----- Paid Exp.
Claim# Location Name Claimant Loss Type / Source Code Incident Report ST Loss Expense Loss Expense 1st Dollar
20299 Espinoza, Juar Struck by falling or moving o CL 01/10/1999 04/19/1999 TX 0 0 1,464 1,464
D8VM6 Furniture, Fixture BIGL  Deductible: 1,000
Total Policy 44-0307-97-00-000-0 (1) 0 0 1,464 1,464
Total 1998 Commercial Liability (1) 0 0 1,464 1,464
Policy Year: 1997 -  Housing Authority Risk Retention Group
Policy # 44-0307-97-00-000-0 Effective: 10/01/1997 to 10/01/2000
Outstanding Total
Occ. ld/  AMP#/ Stat/ e Reserves ----- Paid Exp.
Claim# Location Name Claimant Loss Type / Source Code Incident Report ST Loss Expense Loss Expense 1st Dollar
15219 Hernandez, G Wrongful act - Public Official CL 03/24/1997 03/30/1999 TX 0 3,000 2,519 5,519
D8RQ6 Administration Decision POWA Deductible: 1,000
18673 Contreras, Cat Wrongful termination or oth CL 03/25/1998 06/08/1998 TX 0 7,500 12,121 19,621
D5MT1 Administration Decision POWT Deductible: 10,000
Total Policy 44-0307-97-00-000-0 (2) 0 10,500 14,640 25,140
Total 1997 Commercial Liability (2) 0 10,500 14,640 25,140
Page 11 of 13 08/08/2022
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189 Commerce Court
FO Box 189
Cheshire, CT 06410-0189

203-272-8220 0r 800-872-0242
fax 203-271-2265
www.housingcenter.com

Laredo Housing Authority - Laredo, TX
Commerecial Liability - Loss Run - All Open / Closed

Policy Year: 1996 -

Policy # 44-0307-96-00-000-0

Housing Authority Risk Retention Group

Effective: 06/01/1996 to 10/01/1997

Outstanding Total
Occ. ld/  AMP#/ Stat/ e Reserves ----- Paid Exp.
Claim# Location Name Claimant Loss Type / Source Code Incident Report ST Loss Expense Loss Expense 1st Dollar
No Losses for Policy in 1996.
Total Policy 44-0307-96-00-000-0 (0) 0 0 0 0 0
Total 1996 Commercial Liability (0) 0 0 0 0 0
Policy Year: 1995 -  Housing Authority Risk Retention Group
Policy # 44-0307-95-00-000-0 Effective: 06/01/1995 to
Outstanding Total
Occ. ld/  AMP#/ Stat/ e Reserves ----- Paid Exp.
Claim# Location Name Claimant Loss Type / Source Code Incident Report ST Loss Expense Loss Expense 1st Dollar
15505 Rodriguez, Ab Wrongful act - Public Official CL 04/17/1995 02/05/1996 TX 0 0 0 0 0
C3w04 Administration Decision WAPO Deductible: 0
Total Policy 44-0307-95-00-000-0 (1) 0 0 0 0 0
Total 1995 Commercial Liability (1) 0 0 0 0 0
Page 12 of 13 08/08/2022
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189 Commerce Court
FO Box 189
Cheshire, CT 06410-0189

fax 203-271-2265

Laredo Housing Authority - Laredo, TX
Commerecial Liability - Loss Run - All Open / Closed

www.housingcenter.com

203-272-8220 or 800-873-0242

Policy Year: 1993 -
Policy # 44-0307-93-00-000-0

Housing Authority Risk Retention Group

Effective: 06/01/1993 to

Outstanding Total
Occ. ld/  AMP#/ Stat/ e Reserves ----- Paid Exp.
Claim# Location Name Claimant Loss Type / Source Code Incident Report ST Loss Expense Loss Expense 1st Dollar
13675 Spradling, Ma Slip, trip or fall CL 05/12/1994 11/20/1995 TX 0 19,500 9,058 28,558
C2UG8 Parking Lot, Sidewalk Or Oth BIGL  Deductible: 1,000
Total Policy 44-0307-93-00-000-0 (1) 0 19,500 9,058 28,558
Total 1993 Commercial Liability (1) 0 19,500 9,058 28,558
Total Commercial Liability (8) 0 30,000 111,028 141,028
Page 13 of 13 08/08/2022
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189 Commerce Court

GrOUp PO Box 189

Cheshire, CT 06410-018%

Commercial Property Proposal for:

PHA: Housing Authority of the City of Laredo
2000 San Francisco Avenue

Laredo, TX 78040

203-272-8220 or 800-8732-0242
fax 203-271-2265
www.housingcenter.com

Effective Date: 10/1/2022

THE FOLLOWING OUTLINES THE COVERAGE FORMS, LIMITS OF INSURANCE, POLICY ENDORSEMENTS AND
OTHER TERMS AND CONDITIONS PROVIDED IN THIS PROPOSAL. ANY POLICY COVERAGES, LIMITS OF
INSURANCE, POLICY ENDORSEMENTS, COVERAGE SPECIFICATIONS, OR OTHER TERMS AND CONDITIONS
THAT YOU HAVE REQUESTED THAT ARE NOT INCLUDED IN THIS PROPOSAL HAVE NOT BEEN AGREED TO BY
HOUSING AUTHORITY PROPERTY INSURANCE, A MUTUAL COMPANY. PLEASE REVIEW THIS PROPOSAL
CAREFULLY AND IF YOU HAVE ANY QUESTIONS, PLEASE CONTACT YOUR UNDERWRITER.

Coverage / Deductible Limits Premium Revisions
Commercial Property $83,246,247 Building & Business Personal $236,580
Property Limit Per Schedule
$10,000 Deductible
$0 Business Income Limit Per Schedule
$50,000,000 Windstorm or Hail Loss Limit Per
Occurrence
Equipment Breakdown $83,246,247 Total Limit per Accident One $2,581
Accident
$10,000 Deductible
$83,246,247 Direct Damage One Accident
$83,246,247 Equipment Breakdown Limit One
Accident
Terrorism $7.803

Ordinance or Law

See Property Deductible

$250,000 Increased Cost to Repair / Cost to
Demolish and Clear Site Per Occurrence

Print Date:  08/08/2022

PHA: Housing Authority of the City of Laredo

Page 1 of 3
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| uf HAI Group PC Box 189 fax 203-271-2265

' Cheshire, CT 06410-018S www.housingcenter.com

Commercial Property Proposal for:

PHA: Housing Authority of the City of Laredo
2000 San Francisco Avenue

Laredo, TX 78040

Effective Date: 10/1/2022

Coverage / Deductible Limits Premium Revisions

Earthquake $835,000 Earthquake Limit Aggregate

See Special Conditions

$835,000 Earthquake Limit Per Occurrence

$835,000 Earthquake Limit Catastrophe

Flood $250,000 Flood Aggregate

See Special Conditions

$250,000 Flood Per Occurrence

$250,000 Flood Catastrophe

Accounts Receivable $100,000 Accounts Receivable Limit Per
Schedule

See Property Deductible

Valuable Papers $100,000 Valuable Papers Limit Per
Occurrence

See Property Deductible

Print Date: 08/08/2022 PHA: Housing Authority of the City of Laredo Page 2 of 3
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Commercial Property Proposal for:

PHA: Housing Authority of the City of Laredo
2000 San Francisco Avenue

Laredo, TX 78040

189 Commerce Court
PO Box 189
Cheshire, CT 06410-018%

203-272-8220 or 800-8732-0242
fax 203-271-2265
www.housingcenter.com

Effective Date: 10/1/2022

Coverage / Deductible Limits Premium Revisions
Spoilage $25,000 Spoilage Limit Per Occurrence
$1,000 Deductible
Crime Coverage $100,000 Employee Fraud and Dishonesty $937
Limit Per Occurrence
$1,000 Deductible
$27,000 Money and Securities Limit - at
‘covered locations' Per Occurrence
$27,000 Money and Securities Limit - away
from 'covered locations' Per Occurrence
Total Premium $247,901

THIS PROPOSAL DOES NOT AMEND, OR OTHERWISE AFFECT, THE PROVISIONS OF COVERAGE OF
ANY RESULTING INSURANCE POLICY ISSUED BY HOUSING AUTHORITY PROPERTY INSURANCE, A
MUTUAL COMPANY. IT IS NOT A REPRESENTATION THAT COVERAGE DOES OR DOES NOT EXIST FOR
ANY PARTICULAR CLAIM OR LOSS UNDER ANY SUCH POLICY. COVERAGE DEPENDS ON THE
APPLICABLE PROVISIONS OF THE ACTUAL POLICY ISSUED, THE FACTS AND CIRCUMSTANCES

INVOLVED IN THE CLAIM OR LOSS AND ANY APPLICABLE LAW.

Print Date:  08/08/2022

PHA: Housing Authority of the City of Laredo

Page 3 of 3
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Cheshire, CT 06410-018% www.housingcenter.com

Comments and Special Conditions For Commercial Property:

PHA: Housing Authority of the City of Laredo
2000 San Francisco Avenue

Laredo, TX 78040

Policy No: HAPI-442-215366-2021 Policy Effective Date: 10/1/2022

Comments/ Special Conditions:

Cause of Loss Special Perils Basis

Coverage extended through this policy is restricted to those locations not within a Special Flood Hazard Area (as defined by
FEMA), Zone B or Zone X (shaded). If you wish to confirm whether any of your insured properties are located within a Special
Flood Hazard Area, Zone B or Zone X (Shaded), please contact us.

If any property insured on this policy has separate flood insurance through another carrier, the coverage provided through this
policy will apply as excess over that other policy.

Flood Coverage is excess of National Flood Insurance Program policies. This coverage will not pay for that part of any Deductible
in National Flood Insurance Program policies.

Your property coverage will be subject to a Flood Deductible with a $25,000 minimum deductible per occurrence.
Your property coverage will be subject to an Earthquake Deductible with a $84,000 minimum deductible per occurrence.

Your property coverage will be subject to a 2% Windstorm or Hail Percentage Deductible and a $50,000,000 Windstorm or
Hail Loss Limit.

Print Date: 8/8/2022 PHA: Housing Authority of the City of Laredo Page 1 of 3
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189 Commerce Court 203-272-82200r 800-872-0242
" HAI Group PC Box 189 fax 203-271-2265

Cheshire, CT 06410-018% www.housingcenter.com

Comments and Special Conditions For Commercial Property:

PHA: Housing Authority of the City of Laredo
2000 San Francisco Avenue

Laredo, TX 78040

Policy No: HAPI-442-215366-2021 Policy Effective Date: 10/1/2022

Comments/ Special Conditions:

Cause of Loss Special Perils Basis

Coverage extended through this policy is restricted to those locations not within a Special Flood Hazard Area (as defined by
FEMA), Zone B or Zone X (shaded). If you wish to confirm whether any of your insured properties are located within a Special
Flood Hazard Area, Zone B or Zone X (Shaded), please contact us.

If any property insured on this policy has separate flood insurance through another carrier, the coverage provided through this
policy will apply as excess over that other policy.

Flood Coverage is excess of National Flood Insurance Program policies. This coverage will not pay for that part of any Deductible
in National Flood Insurance Program policies.

The following locations are in a high hazard flood zone as designated by FEMA and consequently are excluded from flood
coverage on your policy:

All Asherton Duplex Buildings
Buildings at Colonia Guadalupe:
308, 310, 312, 314 Park Street
210,212,214,218 Park Street
202,204,206 Park Street
302,304 Park Street

220,222 Park Street
301,303,305,307,Bruni Court
302,304,306,308 Bruni Court
218,220,222,224 Bruni Court
202,204,206,208 Bruni Court
219,221,223 Bruni Court
201,203,205 Bruni Court
212,214 Bruni Court
313,315,317,319 Bruni Street
301,303,305,307 Bruni Street
213,215,217,219 Bruni Street
201,203,205,207 Bruni Street
314,316,318,320 Bruni Street
302,304,306,308 Bruni Street
214,216,218,220 Bruni Street
202,204,206,208 Bruni Street
313,315,317,319 Gonzalez Court
301,303,305,307 Gonzalez Court
207,209,211,213 Gonzalez Court
308,310,312,314 Gonzalez Court
202,204,206,208 Gonzalez Court
307,309,311,313 Gonzalez Street
207,209,211,213 Gonzalez Street
217.219 Gonzalez Court

Print Date: 8/8/2022 PHA: Housing Authority of the City of Laredo Page 2 of 3
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Cheshire, CT 06410-018% www.housingcenter.com

Comments and Special Conditions For Commercial Property:

PHA: Housing Authority of the City of Laredo
2000 San Francisco Avenue

Laredo, TX 78040

Policy No: HAPI-442-215366-2021 Policy Effective Date: 10/1/2022

Comments/ Special Conditions:

Cause of Loss Special Perils Basis

Coverage extended through this policy is restricted to those locations not within a Special Flood Hazard Area (as defined by
FEMA), Zone B or Zone X (shaded). If you wish to confirm whether any of your insured properties are located within a Special
Flood Hazard Area, Zone B or Zone X (Shaded), please contact us.

If any property insured on this policy has separate flood insurance through another carrier, the coverage provided through this
policy will apply as excess over that other policy.

Flood Coverage is excess of National Flood Insurance Program policies. This coverage will not pay for that part of any Deductible
in National Flood Insurance Program policies.

201,203 Gonzalez Court
302,304 Gonzalez Court
218,220 Gonzalez Court
301,303 Gonzalez Street
217,219 Gonzalez Street
201,203 Gonzalez Street

Flood quotes for these locations can be obtained from our agency department through the National Flood Insurance Program
(NFIP). Kindly let us know us if you will like to pursue this option.

Prior terms, only provided limit equal to Senior Housing.

Print Date: 8/8/2022 PHA: Housing Authority of the City of Laredo Page 2 of 3



TERRORISM INSURANCE COVERAGE OFFER

You are hereby notified that under the Terrorism Risk Insurance Act, as amended (the Act), you have a right to purchase
insurance coverage for losses resulting from acts of terrorism, as defined in Section 102(1)(A) of the Act. According to
Section 102(1)(A) of the Act, “The term ‘act of terrorism’ means any act that is certified by the Secretary of the Treasury, in
consultation with the Secretary of Homeland Security, and the Attorney General of the United States ---- (i) to be an act of
terrorism; (i) to be a violent act or an act that is dangerous to (I) human life; (1) property; or (lll) infrastructure; (iii) to have
resulted in damage within the United States, or outside the United States in the case of (1) an air carrier or vessel described
in paragraph (5)(B); or (Il) the premises of a United States mission; and (iv) to have been committed by an individual or
individuals, as part of an effort to coerce the civilian population of the United States or to influence the policy or affect the
conduct of the United States Government by coercion.”

You should know that where coverage is provided by this policy for losses resulting from certified acts of terrorism, such
losses may be partially reimbursed by the United States government under a formula established by federal law, however,
your policy may contain other exclusions which might affect your coverage, such as an exclusion for nuclear events.
Under the formula, the United States government reimburses 80% of covered terrorism losses exceeding the statutorily
established deductible paid by the insurance company providing the coverage. The premium charged for this coverage is
shown below and does not include any charges for the portion of loss that may be covered by the federal government
under the Act.

You should also know that the Act contains a $100 billion cap that limits U.S. government reimbursement as well as
insurers’ liability for losses resulting from certified acts of terrorism when the amount of such losses in any one calendar
year exceeds $100 billion. If the aggregate insured losses for all insurers exceed $100 billion, your coverage may be
reduced.

PLEASE INDICATE ACCEPTANCE OR REJECTION BY "x" in applicable below.

Acceptance of Terrorism Insurance Coverage

| accept the offer to purchase Terrorism coverage for the Terrorism Premium | Terrorism Premium
shown.

7,803

Commercial Property Insurance

Rejection of Terrorism Insurance Coverage

Commercial Property Insurance

| reject terrorism coverage. | understand that | will not have coverage for losses resulting from certified
acts of terrorism, whether arising from domestic or foreign-inspired acts.

The following applies only to Commercial Property in AZ, CA, GA, HI, IA, IL, ME, MO, NC, NJ, NY, OR,
RI, WA, WI, WV.

When | reject Terrorism coverage, | also understand that certain covered fire losses resulting from a certified
act of terrorism may be covered.

The premium for such Fire Following coverage is: $
Laredo Housing Authority
Named Insured Signed by Authorized Representative / Date
TBD
Policy Number / Policy Period Print Name / Title

HAQU 0004 01 21 Page 1 of 1
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SUMMARY OF CHANGES

Commercial Liability Policy Revisions
Housing Authority Risk Retention Group

Effective 11/1/2021

No coverage is provided by this notice, nor does it replace any
provisions of your policy. If there are any discrepancies between the
policy and this notice,
the provisions of the policy govern.

Assault and Battery Limitation HACL 747 02 21:

This new endorsement will be added to new and renewal policies. The new form will be added at the
time of renewal, and not prior, unless there has been a previous conversation with the named insured.

This purpose of this change is to introduce an occurrence and policy aggregate limit for any damages
the insured becomes legally obligated to pay for bodily injury, property damage or personal and
advertising injury arising out of assault, battery, or assault and battery.

These limits represent the most this policy will pay for covered claims due to assault, battery, or
assault and battery as defined by this form.

HAPN 4156 11 21 Page 1 of 1
Copyright HAI Group 2021
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SUMMARY OF CHANGES

Commercial Liability
Housing Authority Risk Retention Group

Effective 1/1/2022

No Coverage Is Provided By This Notice

This is notification of a change to your renewal policy:
Exclusion - PFAS, HACL 751 07 21, is being added to your policy.

PFAS can be found in food packaging, non-stick surfaces (like cookware), cleaning products and
drinking water. While certain of these chemicals are no longer manufactured in the United States, they
are produced internationally, and can be imported in goods such as carpeting, textiles and coatings,
including fire-proofing. Upon receipt of your policy refer to the above noted form, item c. Perfluroalkyl
or polyfluoroalky substances (PFAS) which provides a breakdown of chemical compounds.

If you have any questions, please reach out to your agent or underwriter.

HAPN 4162 09 21 Page 1 of 1
Copyright HAI Group 2021



HACP 1052 04 15 ‘|._
' HAI Group
Insured Name: Housing Authority of the City of Laredo

Policy Number:
Endorsement Effective Date:

LOCATION SCHEDULE

With respect to each covered location, the sum of the Business Personal Property limits for each building at such
covered location applies on a blanket basis on any one such building.

Coverage provided by the Commercial Property Program applies only to "covered locations" described below. Refer to the
Schedule of Coverages endorsement for applicable "limits" for types of covered property, coverage extensions and
supplemental coverages.

Earthquake coverage applies at "covered locations" shown with an "X."

Covered Locations =
vg < 8 m 35 o
-g 3 r c %) e oo =2
@ 3 Q c c = o
Name of Property =@ =3 = = 7 oo c
<a ~ o g o S5 T o
AMP Number and HUD Number 5 S 5] > o =
Colonia Guadalupe B $257,190 RC N/A 2% X
618, 620, 622 Park Street
Laredo, TX 78040
TX011000001P .
BPP $6,864 RC N/A 2% X
IN $0 100% 2%
Colonia Guadalupe B $324,690 RC N/A 2% X
608, 610, 612, 614 Park Street
Laredo, TX 78040
TX011000001P .
BPP $9,152 RC N/A 2% X

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $X'=Wind
Deductible (dollar); ACV-R = Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"

HACP 1052 04 15 Copyright HAI Group 2014 Page 1 of 119



Covered Locations s
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83| § s | 2 2 |gz | 3
Name of Property =2 E = S & =32 2
AMP Number and HUD Number = S 3 S e 2
- D % = @
Colonia Guadalupe IN $0 100% 2%
608, 610, 612, 614 Park Street
Laredo, TX 78040
TX011000001P .
Colonia Guadalupe B $183,456 RC NA 2% X
602, 604 Park Street
Laredo, TX 78040
TX011000001P .
BPP $4,576 RC N/A 2% X
IN $0 100% 2%
Colonia Guadalupe B $183,456 RC N/A 2% X
520, 522 Park Street
Laredo, TX 78040
TX011000001P .
BPP $4,576 RC N/A 2% X
IN $0 100% 2%
Colonia Guadalupe B $324,690 RC N/A 2% X

510, 512, 514, 516 Park Street
Laredo, TX 78040

TX011000001P,

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $X'=Wind
Deductible (dollar); ACV-R = Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"

HACP 1052 04 15 Copyright HAI Group 2014 Page 2 of 119



Covered Locations s
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Name of Property 20 3 % S & = 2
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AMP Number and HUD Number 5 = § % @ &Ii =
Colonia Guadalupe BPP $9,152 RC N/A 2% X
510, 512, 514, 516 Park Street
Laredo, TX 78040
TX011000001P .
IN $0 100% 2%
Colonia Guadalupe B $257,190 RC N/A 2% X
502, 504, 506 Park Street
Laredo, TX 78040
TX011000001P .
BPP $6,864 RC N/A 2% X
IN $0 100% 2%
Colonia Guadalupe B $183,456 RC N/A 2% X
418, 420 Park Street
Laredo, TX 78040
TX011000001P .
BPP $4,576 RC N/A 2% X
IN $0 100% 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;

FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $X'=Wind

Deductible (dollar); ACV-R = Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"

HACP 1052 04 15

Copyright HAI Group 2014

Page 3 of 119
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Colonia Guadalupe B $324,690 RC  N/A 2% X
408, 410, 412, 414 Park Street
Laredo, TX 78040
TX011000001P .
BPP $9,152 RC N/A 2% X
IN $0 100% 2%
Colonia Guadalupe B $183,456 RC N/A 2% X
402, 404 Park Street
Laredo, TX 78040
TX011000001P .
BPP $4,576 RC N/A 2% X
IN $0 100% 2%
Colonia Guadalupe B $257,190 RC N/A 2% X
318, 320, 322 Park Street
Laredo, TX 78040
TX011000001P .
BPP $6,864 RC N/A 2% X

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;

FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $X'=Wind

Deductible (dollar); ACV-R = Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"

HACP 1052 04 15

Copyright HAI Group 2014
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Colonia Guadalupe IN $0 100% 2%
318, 320, 322 Park Street
Laredo, TX 78040
TX011000001P .
Colonia Guadalupe B $324,690 RC N/A 2% X
308, 310, 312, 314 Park Street
Laredo, TX 78040
TX011000001P .
BPP $9,152 RC N/A 2% X
IN $0 100% 2%
Colonia Guadalupe B $183,456 RC N/A 2% X
302, 304 Park Street
Laredo, TX 78040
TX011000001P .
BPP $4,576 RC N/A 2% X
IN $0 100% 2%
Colonia Guadalupe B $183,456 RC N/A 2% X

220, 222 Park Street
Laredo, TX 78040

TX011000001P,

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;

FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $X'=Wind

Deductible (dollar); ACV-R = Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"

HACP 1052 04 15

Copyright HAI Group 2014
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Colonia Guadalupe BPP $4,576 RC N/A 2% X
220, 222 Park Street
Laredo, TX 78040
TX011000001P .
IN $0 100% 2%
Colonia Guadalupe B $324,690 RC N/A 2% X
210, 212, 214, 218 Park Street
Laredo, TX 78040
TX011000001P .
BPP $9,152 RC N/A 2% X
IN $0 100% 2%
Colonia Guadalupe B $257,190 RC N/A 2% X
202, 204, 206 Park Street
Laredo, TX 78040
TX011000001P .
BPP $6,864 RC N/A 2% X
IN $0 100% 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;

FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $X'=Wind

Deductible (dollar); ACV-R = Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"

HACP 1052 04 15

Copyright HAI Group 2014
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