



































another and they want to go and relax while they are putting the gifts for the
resident kids together, the Blue Santa or Easter baskets, she thinks that area would
be perfect for it because it is open. Chairman Ceballos stated that it would be a
multipurpose room. Commissioner Ms. Freeman stated that she thinks they do
not think they need it, but they will be asking for something like that if they do not
getit. Chairman Ceballos mentioned that before he came to the meeting he got a
call from somebody that is asking for a meeting room, which happens quite a bit,
for a room for 20 people and mentioned that it was Annie’s List Training and
Engagement, so it is the room for that kind of meeting and of course it is not
outfitted, it has coffee and a refrigerator, but it can be that, not just for them but
for a community partner, so Chairman Ceballos mentioned that they will rename
it and said that he has a list of articles if anybody wants to read about what is
supposed to be the employment trend in keeping and retaining employees which
is the basis for providing these different type of spaces and stated that he agrees
with Vice-Chairman Dr. Garza and the rest of the Board that they need to plan for
an outdoor workability space and hangout space too. Commissioner Ms. Guerra
mentioned about something that would be covered or with a roof.

Mrs. Gaona mentioned that they had discussed the parking where it says phase
two or the executive parking at the end and stated that she talked to Rick, the
Architect, about the pole, so they will be looking at that area again. Chairman
Ceballos suggested that when Mrs. Gaona has meetings with the Architect and his
assistant, to do it on site so that does not happen. Mrs. Gaona mentioned that
they are meeting today onsite. Chairman Ceballos asked if they know of a date
when the parking lot will actually be usable and if they have set that date. Mrs.
Gaona responded that they do not have a date yet, but that it should be around
the first week in December. Chairman Ceballos asked if it would be the first week
in December to use it. Mrs. Gaona stated that it is what she would like. Chairman
Ceballos recommended to consider the perimeter landscaping because cars go
into the perimeter area when they park so they would need to have the

landscaping done and mentioned that the assignment needs to be firmed up. Mrs.
Gaona confirmed.

Chairman Ceballos asked for anything from a high level stand point that they would
like to see in the campus that is not there and stated that most of what they are
doing is honestly clean up, probably 60% of the work is clean up because they just
added on and asked if anybody wanted to make comments to the Board, people
that are present, on what they are doing, or from the staff and stated that they
trust the team, except that there was a pole in the middle of the driveway and said
that they are a good team and that thanks to their biddings, they have a lot of
options with different teams and said to Ms. Cabello that as much as it seems
frustrating, they do have options and mentioned that there are some out there
that do not have subs and mentioned that he was telling Mrs. Gaona earlier in the
week that it is different and that they heard it from Luis yesterday that there is a
little bit of a slowdown on the residential side that is happening in Texas and other
places and he knows that the Fort Worth area is now slowing down which is why
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he thinks they are seeing subcontractors have a little bit of availability right now,

but does not know what next year will bring, but they are going to have more subs
than they used to.

Chairman Ceballos asked if they need anything else discussed or if they need any
action. Mrs. Gaona stated that she just wants to make sure where they are going
to put the BiblioTech and how they are going to design it and to start thinking
about it for the next stage of it. Chairman Ceballos mentioned that it is going to
be a funding decision and when they move back when the two story gets done and
if they would have the money to demo and retrofit the space on the other side or
if they need to work on this building. Mrs. Gaona mentioned that she just thought
that building because of the design it would be hard to get all the network for
BiblioTech. Chairman Ceballos stated that Mrs. Gaona is suggesting somewhere
else and mentioned that the only somewhere else is that other building. Mrs.
Gaona mentioned that it would be his decision and that it is a conversation they
need to start. Commissioner Ms. Freeman asked that if they think the kids would
use the BiblioTech if it would be a bigger area for them because she would go in
when it was at the other end and they only had six computers by the wall and there
was only one or two, maybe three being used and asked if they would promote it
so that they will be utilizing the area that would be built for them instead of going
somewhere else. Mrs. Gaona stated that they will definitely promote it once they
decide the area.

Chairman Ceballos referred them to look at the layout for the building and
mentioned that what they have in print is Mario Jasso’s layout and mentioned that
there is one that shows an entry on the north side of the parking lot and stated
that the idea was to kind of have meeting conference spaces on the left side of the
building and stated that the building is roughly about 7,500 sq. ft. and the exhibit
A & B potentially can be the BiblioTech site and more office spaces there as well
and mentioned that if they are already entertaining this discussion which he has
already had with the staff, so nothing is fresh, but what he has talked to them is
gutting the building and parceling out spaces that can be finished out later, so they
would do the mechanical, electrical service, panel entry and get that done and
whatever they think are going to have, but the HVAC, the air conditioning and then
just shell out the rest and for the future they can build that out as they need it.

Chairman Ceballos mentioned that the whole idea of having a conference or
meeting room center is for the reasons they all have experienced with the Inner
City Summit and when they have meetings of 30, they are squeezed in and they
try to find a space and cannot find a space unless they go to the college and
mentioned that they cannot get enough of the departments together to have a
large meeting with them which does not happen regularly, but it does not happen
because they do not have the space, so the residents need a space which they have
not had for a while, so that would allow them to take half of that room useable for
a large meeting room and stated that a large meeting room based on that size is
roughly about 100 — 120 people which is not that large, so that is kind of the vision
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he gave to the Architect and Bulmaro about two years ago, so it is what they came
up with and stated that it can be different things and said that the issue with that
location is that they do not see it because they see a building that looks like box
and it is three different buildings, too old semi-residential structures that are
within it and then it just has a big roof, a steel structure and they can build anything
inside of it; it is a self-sustain structure, all the exterior walls can remain and then
basically they have the inside and they shell it and stated that there is a separation
and elevation; the old family planning side, the community hall is higher than
where the rest of the staff is officing there; they are like 8 inches below, but that
will have to be addressed and said that it is a financial question and when they say
to put BiblioTech over there, they would have to gut it and they will need to decide
what they are going to shell and outfit it with mechanical and everything else.
Commissioner Ms. Guerra mentioned that then they are not going to have a
conference area and asked if they both could be there. Chairman Ceballos stated
that they can both be there and asked about the size of the BiblioTech in Russell
Terrace square footage wise and mentioned that it is 1,500sq. ft. and that Lozano
is a little larger, maybe 1,800 sq. ft., so they can basically take one wing that is
there and dedicate it to that and maybe they do not do the other, they would just
shell it for future office space and stated that maybe they already need office
space.

Chairman Ceballos stated that they are not acting on it, but it is out there and if
they say no and to just put BiblioTech there and be done with it. Commissioner
Ms. Guerra mentioned that she thinks they need the conference space. Chairman
Ceballos mentioned that they need the space. Commissioner Ms. Guerra stated
that the space for employees and the community is needed. Chairman Ceballos
mentioned that he agrees and that they just need to blend the funding so that it is
attainable. Commissioner Ms. Guerra mentioned about the mobile BiblioTech
they saw that is digital. Chairman Ceballos mentioned that it is a good point and
that they really have a challenge for the Architect to blend the BiblioTech to the
conference room and it could be just one room the size of the current conference
room that would be connected to other meeting rooms. Chairman Ceballos
mentioned that they left the masterplan there and invested money in that layout
and left the concept there and if they want to do more Mrs. Gaona would need to
let them know how far out they can afford to go. Commissioner Ms. Freeman
mentioned that she thinks it needs to be in that building for the simple fact that if
there is a conference going on and they need some information really quick that
they need to get to a computer, the computer would be right there. Chairman
Ceballos mentioned that those conversations go back quite a few years and what
she said has been mentioned before and stated that they also thought at one point
to put BiblioTech near Section 8 and Public Housing so that kids that are coming in
would go to the BiblioTech while they are waiting and it is not too far away from
being that. Chairman Ceballos asked if there was any input from anybody present.
Ms. Barrientos mentioned about having public restrooms accessible in the area for
the visitors. Chairman Ceballos stated that he agrees and said that actually those
rooms have worked very well which are probably the oldest ones and said that it
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is very convenient to have a restroom in every floor and mentioned that they are
mostly private. Ms. Barrientos mentioned that currently there are some
restrooms that are outside which Chairman Ceballos mentioned the ones on the
other building are old model and is super old school and sated that there are some
general things, the connection between BiblioTech and the conference, the fact
that they all agree that they need meeting space and mentioned that in terms of
the COVID funds, they are some things they already will have to do to tie them in.

Chairman Ceballos stated that this item does not need action and asked if there
were any other business. There was no other business.

Discussion and possible action on setting tentative ceremonial opening date for
ongoing construction projects.

Chairman Ceballos mentioned that there are different projects that are going to
come to conclusion within the next 60 days probably and stated that they
obviously did not celebrate the Russell Terrace opening for COVID, so they have it
pending and they would like to do some sort of ceremony and stated that he and
Commissioner Ms. Freeman were talking about centering it around the Sara
Rodriguez memorial and asked Commissioner Ms. Freeman if she can take the lead
with Mrs. Gaona about deciding on the gazebo project and a plaque and stated
that they can put a date on that since it technically already opened, he thinks they
can schedule it whenever they all decide is fitting and that it can be until next year,
it would be fine which is probably what they are looking at now.

In regards to Ana Maria Lozano, Chairman Ceballos stated that Mrs. Gaona has
particularly been in communication with the families who are very interested in
being part of the ceremony and obviously other people are interested too because
it is a BiblioTech, the largest one they have or competitive with the one at Russell
Terrace, but the investment was greater, so it is the largest one and mentioned
that in setting that date, they were hoping to set the date before the end of the
year, but due to holidays, details and construction remaining, he asked Mrs. Gaona
to think about a date in January and stated that Mrs. Gaona said that a symbolic
date would be Ms. Lozano’s birthday, January 18, so Chairman Ceballos would like
to suggest that date to the Board and check with the family and do it like they have
done the ceremonies carried out through an agenda with an invite, digital and
card, which he thinks all the staff have been involved with that, so they all know
how to do it and the first date Chairman Ceballos would suggest to the Board is
January 18 and stated that they will also have Balcones finished by the end of the
year and that one will have to be, not that Lozano would not be open because it
needs to be open when it is ready to open, so they will just have a ceremony later
and with Los Balcones, it is also the same; it needs to be housing people, so as soon
as they know dates for that and asked Mr. Cruz if he thinks they would be ready to
house people in January. Mr. Cruz stated that he would estimate by the second
week in January. Chairman Ceballos mentioned that it would be better to have no
one in the units while they have the ceremony which would be easier for
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everything and asked Mrs. Gaona if they can get away with housing people until
February and asked her for the timeline. Mrs. Gaona mentioned that their timeline
is February 20 for completion. Chairman Ceballos asked what it would be the
timeline for housing people. Mrs. Gaona responded that it would be March 1.
Chairman Ceballos asked if it would be March 1. Mrs. Gaona confirmed. Chairman
Ceballos asked the Board what they think about a date in February or if they had
any preference. Commissioner Ms. Guerra mentioned that as long as it would not
be February 2. Chairman Ceballos stated that he would not want them or anybody
else and even people they are inviting having to come to two ceremonies and
maybe to try spreading them three weeks or four weeks if possible and stated that
technically they will be completed the first week in January, so they will meet that
compliance and then housing them may be March 1. Mrs. Gaona asked what day
of the week would work better for the Board. Chairman Ceballos mentioned that
for planning for events, he likes Wednesdays or Thursdays so that the team can
have at least two days to prep stuff. Mrs. Gaona asked if they would like to look
at maybe February 17. Commissioner Ms. Freeman mentioned that they need to
be careful what they plan in February in case the city opens Washington Birthday
Celebration up, so they would not conflict with their events. Commissioner Ms.
Guerra mentioned that they are planning for that celebration. Commissioner Ms.
Freeman mentioned that it means that they are going to be open for the
Washington’s Birthday Celebration and the dignitaries are not going to be
available. Chairman Ceballos stated that it is a good point and asked if they can
give Mrs. Gaona at least a week, if she can work with the week of February 16, 17,
23 and 24 to see what is best. Chairman Ceballos asked if they can get with the
marketing people to help them theme each of those ceremonies and said that
obviously Lozano is fine, but they do need to theme the Balcones and mentioned
that subsequent to that he would put Russell Terrace especially if it includes a build
out.

Chairman Ceballos asked if there was anything else pending on dates and asked if

they are ok on the construction site with the dates they talked about. It was
confirmed.

Chairman Ceballos stated that they would go back to item 11A.

12. EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE

The Board of Commissioners for the Housing Authority of the City of Laredo reserve the right
to adjourn into Executive Session at any time during the course of this meeting to discuss any
of the matters listed on the posted agenda, above, as authorized by the Texas Government
Code, including Sections 551.071 (consultation with attorneys), 551.072 (deliberations about
real property), 551.073 (deliberations about gifts and donations), 551.074 (personnel matters),
551.076 (deliberations about security devices) and 551.086 (economic development).

13. ACTION ON ANY EXECUTIVE SESSION ITEM

17



14. ADJOURNMENT

Chairman Ceballos moved to adjourn the meeting.
Commissioner Ms. Guerra seconded the motion.
Motion passed unanimously.

Meeting adjourned at 1:23 p.m.

QW/ N

Josd/L. Ceballos, Chairman Mary baona xecutive Director
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