Housing Authority of the City of LaredoRegularBoard of
Commissioners Meeting

LHA Board Room2000 San Francisco Ave.Laredo, Texas 78040

Friday, October 22, 2021
12:00 p.m.

Administration



Housing Authority of the City of Laredo
Regular Board of Commissioners Meeting
Zoom Video Link:
https://us02web.zoom.us/j/89421682498

Callin Number: 1-346-248-7799
Webinar ID: 894 2168 2498
LHA Board Room
2000 San Francisco Ave.
Laredo, Texas 78040
Friday, October 22, 2021

]200 P M EEE“E} EE?? E.'_—_E_: @?:
' o OCT 19721 ewidisl
Board of Commissioners
Jose L. Ceballos, Board Chairman Dr. Marisela Rodriguez Tijerina, Commissioner
Dr. Sergio D. Garza, Vice Chairman Gloria Ann Freeman, Resident Commissioner

Anita L. Guerra, Commissioner

“The Board of Commissioners will convene for a Board meeting for discussion on the
following matters (NOTE: A quorum of the Board will be physically present at this location,
but up to two other Commissioners may attend by video conferencing, as permitted by
Tex. Gov't Code Section 551.127)"
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Agenda October 22, 2021
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CALLTO ORDER

INVOCATION PRAYER

PLEDGE OF ALLEGIANCE

ROLL CALL AND DECLARATION OF QUORUM

CITIZENS COMMENTS

This is the opportunity for visitors and guests to address the Board of Commissioners
on any issue. The Board may not discuss any presented issue, nor may any action
be taken on any issues at the fime. There will be a 3-minute limitation per speaker.
(Texas Attorney General Opinion-JC-0169)

DISCLOSURE OF CONFLICTS OF INTEREST FOR BOARD OF COMMISSIONERS AND

STAFF

PRESENTATION BY CENTRAL RESIDENT COUNCIL



8.

10.

11.

APPROVAL OF MINUTES

A. Approval of Minutes for Board of Commissioners meeting on September 24,
2021.

STANDING REPORTS AND PRESENTATIONS (No Action to be taken on these items)

A. Executive Director's Report to include status of Rapid Rehousing Grant
Program, Emergency Response Program and ongoing construction projects.

B. Unaudited Financials for the month of September 2021.

CONSENT AGENDA.

All of the following items may be acted upon by one motion. No separate

discussion or action on any of the items is necessary unless desired by a
Commissioner.

A. Consideration to approve of writing-off non-collectable amounts for vacated
Public Housing, Russell Terrace, Meadow Elderly and Farm Labor units from April
1, 2021 through September 30, 2021, as recommended by staff.

B. Consideration to authorize the Executive Director to extend the contfract with
Nava Group, LLC for an additional year, as allowable by Contract No. 2020-
0510-1, effective December 28, 2021 through December 27, 2022. This
represents the second year of the contract maximum permissible of 5 years.

C. Consideration to authorize the Executive Director to execute partner agency
Memorandums of Understanding with Serving Children and Adolescents in
Need (SCAN), Workforce Solutions of South Texas, Border Region Behavioral
Health Center and Bethany House of Laredo as it relates to the Rapid
Rehousing Continuum of Care Rapid Rehousing 2021 Grant Application.

ACTION ITEM

A. Presentation and discussion with possible action relating to new rules for
Public Meetings via telephone and videoconferencing in Texas and their
application to agency meetings.

B. Discussion and possible action to end the feasibility and negotiation of the
real estate property located at 920 Salinas Ave. Laredo, Texas.

C. Discussion and possible action to approve the employee parking designation
policy.



D. Discussion and possible action to authorize Executive Director to renew the
lease agreements with Webb County for the Springfield Acres Head Start
Center located at the Ana Maria Lozano Development and Magic Corner
located at the South Laredo Development as a month-to-month.

E. Discussion and possible action to authorize the Executive Director to commit
$4,500 as a cash commitment for the Continuum of Care Rapid
Rehousing 2020 Grant Renewal and for the 2021 Grant Application.

F. Discussion and possible action to approve the Colonia Guadalupe Campus
Service Segmentation Master Plan and authorize the use of property
operating reserve funding, as permitted under PIH Notice 2020-24, for
purposes of preparing, preventing and responding to COVID-19 and the
potential of future events by segmenting staffs’, tenants’, and visitors' areas
of congregation and locations into various buildings and outdoor spaces
throughout the campus. The scope of work includes electrical service
upgrade, HVAC upgrade, outdoor sidewalk/walkways, shade canopies,

parking improvements, lighting, landscaping and irrigation, and any related
demolishing required.

G. Discussion and possible action related to possible changes to the
organizational structure and filling of management positions. This item may be
discussed in Executive Session, pursuant to Section 5§51.071 (consultation with
attorneys) and 551.7 4 (personnel matters).

12. EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE

The Board of Commissioners for the Housing Authority of the City of Laredo reserve
the right to adjourn into Executive Session at any time during the course of this
meeting to discuss any of the matters listed on the posted agenda, above, as
authorized by the Texas Government Code, including Sections 551.071
(consultation with attorneys), 551.072 (deliberations about real property), 551.073
(deliberations about gifts and donations). 551.074 (personnel matters), 551.076
(deliberations about security devices), and 551.086 (economic development).

13. ACTION ON ANY EXECUTIVE SESSION ITEM

14. ADJOURNMENT
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Mor»; Gco\r)ma, Executive Director




The Housing Authority of the City of Laredo is committed to compliance with the
Americans with Disabilities Act (ADA). Reasonable accommodations and equal access
to communications will be provided to those who provide notice to the Executive
Director at (956) 722-4521 at least 48 hours in advance. This meeting site is accessible to
disabled persons. Disabled parking is provided in the north parking lot adjacent to the
Administration Building, and disabled building access is located at the main enfrance.

CERTIFICATON

This notice was posted at the Municipal Government Offices, 1110 Houston Street,
Laredo, Texas, at a place convenient and readily ADA/accessible to the public at all
times. Said notice was posted on Tuesday, October 19, 2021 at 12:00 p.m.
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Jose . Valdez Jr Cl’@/



Housing Authority of the City of Laredo
Regular Board of Commissioners Meeting
Zoom Video Link:
https://us02web.zoom.us/i/88137191722
Call in Number: 1-346-248-7799
Webinar ID: 8813719 1722
LHA Board Room
2000 San Francisco Ave.

Laredo, Texas 78040
Friday, September 24, 2021
12:00 P.M.

Board of Commissioners
Jose L. Ceballos, Board Chairman Dr. Marisela Rodriguez Tijerina, Commissioner
Dr. Sergio D. Garza, Vice-Chairman Gloria Ann Freeman, Resident Commissioner

Anita L. Guerra, Commissioner

NOTE: Due to recent COVID-19 health concerns, this meeting will be held in person with telephonic/video
conferencing options. The public may join in-person, via conference call number or via weblink provided above.

A-21-R-9 Minutes September 24, 2021

1. CALLTO ORDER

Chairman Ceballos called the meeting to order at 12:07 p.m. and thanked everybody present
and those joining on zoom.

2. INVOCATION PRAYER

Commissioner Gloria Ann Freeman led them in prayer: “Dear Heavenly Father, we pray that you
protect and guide us in our daily lives; we pray for unity and solidarity in our state and nation;
we pray for our military, keep them safe and the world at peace; we pray for our firefighters
and first responders that are battling major fires throughout the world; we pray for all the
essential workers in the medical front line, teachers, staff and students as they return to school;
we pray for the homeless, the infirmed, those with mental illness and lastly, we thank you for
all the blessings you have bestowed on us, in Jesus name we pray, Amen.” Chairman Ceballos
thanked Commissioner Ms. Freeman for her prayer.

3. PLEDGE OF ALLEGIANCE Chairman Jose L. Ceballos led them in the recital of the pledge.

4. ROLL CALL AND DECLARATION OF QUORUM


https://us02web.zoom.us/i/8

Mrs. Gaona proceeded with roll call and mentioned that Commissioner Ms. Guerra is on her
way to the meeting and that Commissioner Dr. Marisela Rodriguez Tijerina will be absent today
and stated that they have a quorum.

Commiissioners Present Commiissioners Absent

Jose L. Ceballos, Chairman Dr. Marisela Rodriguez Tijerina, Commissioner
Dr. Sergio D. Garza, Vice-Chairman

Anita Guerra, Commissioner

Gloria Ann Freeman, Resident Commissioner

Staff Present

Mary Gaona, Executive Director

Christy Ramos, Administrative Assistant

Robert Pefia, Director of IT

Bulmaro Cruz, Director of Construction Projects
Jennifer Barrientos, Director of Finance

Sonia Flores, Senior Accountant (by zoom)
Diana Cruz, Human Resource Manager

Melissa Ortiz, Director of Section 8 (by zoom)
Jessica Martinez, Interim Director of Housing Management
Valeria Cabello, Procurement Officer

Alejandro Jimenez, Assistant IT Director
Ricardo De Anda, Attorney

Others Present

5. CITIZENS COMMENTS
This is the opportunity for visitors and guests to address the Board of Commissioners on any
issue. The Board may not discuss any presented issue, nor may any action be taken on any issues
at the time. There will be a 3-minute limitation per speaker. (Texas Attorney General Opinion-
JC-0169)

Chairman Ceballos stated that there were no citizens comments.

6. DISCLOSURE OF CONFLICTS OF INTEREST FOR BOARD OF COMMISSIONERS AND STAFF
Chairman Ceballos stated, for the record, that there is a disclosure on his part; there is a legal
item that will be entertained and he will refrain from voting and mentioned that he has scored
the proposals and refrained from scoring the De Anda proposal.

There were no other disclosures.

7. PRESENTATION BY CENTRAL RESIDENT COUNCIL



Mrs. Gaona mentioned that she spoke to Ms. Rios who mentioned that residents are asking
when they will be opening the Ana Maria Lozano BiblioTech and that she also mentioned that
there had been some concerns over furniture and items being left on the street over the
weekend and that maybe they could send out a flyer and advise the residents not to take out
furniture and stuff during the weekend and maybe set a schedule to do it every other Tuesday
of the month so that there would not be so much trash left over the weekend. Chairman
Ceballos asked which project. Mrs. Gaona responded that it was at Carlos Richter and Ana
Maria Lozano projects. Chairman Ceballos mentioned that it was a good comment and
suggested that maybe Mrs. Gaona could coordinate with the city and that he knows they have
the bulk pickups. Mrs. Gaona confirmed and mentioned that they have the bulk pickups in
different areas, but usually it happens on the weekend because she even sees it here by IH-35
that they take it out. Mrs. Gaona stated that they are in discussions with the Central Resident
Council for their first meeting for October 8, 2021 with them. Chairman Ceballos asked if it will
be in person. Mrs. Gaona confirmed and stated that it will be just for the Central Resident
Council and stated that the residents feel comfortable meeting in small groups.

Chairman Ceballos mentioned that it will probably come back to Mrs. Gaona, Mr. De Anda and
Dr. Lopez and mentioned that the city asked the staff to come back with a reopening date for
the recreation centers and said that currently they are open to the elderly, but they want to
open wider to the youth, so he mentioned to Mrs. Gaona that they ought to talk about how and
when they will resume or if they continue to wait. Mr. De Anda asked under what conditions
and if they will require vaccinations. Chairman Ceballos confirmed and mentioned that they
spoke about requiring vaccinations which was the discussion, but it has not come back for action
and he thinks that it is going to be a requirement which he thinks the recreation director told
the media last night or two nights ago. Mrs. Gaona mentioned that some of the staff had
concerns about opening and having all the children because of all the cases that have been
announced at the schools with the children.

Chairman Ceballos recommended to Mrs. Gaona if they can work on it between this and the
next meeting and stated that he is not in any rush and mentioned that they have the outdoors
for the kids and he thinks that they are not there yet and mentioned that he heard someone
was reaching immunity and wondered if it was El Paso. Commissioner Ms. Guerra stated that
she thought so and mentioned that they are an international community and that the people
they vaccinate may be from Monterrey and Mexico City. Mr. De Anda mentioned that it was
correct and that it was the same with us, that we have a lot of out of towners that get
vaccinated. Chairman Ceballos mentioned that we are so close to having our children
vaccinated and so let’s just wait until that happens, that it is not for action yet and that the
policy is not going to change today so, it is something to think about.

8. APPROVAL OF MINUTES
A. Approval of Minutes for Board of Commissioners meeting on August 27, 2021.

Chairman Ceballos thanked them for typing the invocation prayer too, which he thinks is a
nice touch as well, on the minutes.



Chairman Ceballos mentioned that he was really just confirming the tax credit write up item
on page 20 of the minutes which he mentioned was a very long discussion and said that
everything got in there and that the resolution is on page 20, the separation between the
advisor agent and the developer which seems to be written as they discussed it.

Chairman Jose L. Ceballos moved to approve the minutes for Board of Commissioners
meeting on August 27, 2021 as presented.

Vice-Chairman Dr. Garza seconded the motion.

Motion passed unanimously.

9. STANDING REPORTS AND PRESENTATIONS (No Action to be taken on these items)

Chairman Ceballos mentioned that no action would be taken on this item and stated that these
are to be presented by the Director and the Finance Director as well and other staff.

A. Executive Director’s Report to include status of Rapid Rehousing Grant Program and
ongoing construction projects.

Chairman Ceballos mentioned that he would like for Mrs. Gaona to start with the Public
Housing lease up rate. Mrs. Gaona informed that currently for September they are at 97.
23% and that out of 759 units, they have 738 leased and for October 1, 2021, she is
projecting to be at 745 units leased which will put them at 98.02% and that is because
currently there are three families looking at houses, who are going to come back to let them
know on the deposit, so that if all of that happens, they should be at 98.02%.

Chairman Ceballos asked Mrs. Gaona to provide them background information on Public
Housing, their meeting with HUD and their interest. Mrs. Gaona mentioned that they had
a meeting with HUD in regards to the leasing and stated that they usually had been at 98%
in prior years and last year they came in at 94% and right now if they average through
September, they still remain at 94% for the year and mentioned that they had a discussion
with them and their concerns on the leasing and how it could affect their funding and their
scoring for the future, so they are working on that and stated that as she mentioned in
previous conversations, they have families moving from Public Housing to Section 8 and
have problems with families not wanting the units, some do and some do not; they recently
had a couple of elderly people pass away, so it has been a challenge and mentioned that
they had a call on Thursday, which is a HUD call they normally have monthly and mentioned
that Eagle Pass is also experiencing the same challenges and they are also relating it to
COVID or not COVID, but they still continue to also have problems leasing.

Chairman Ceballos mentioned that last time they discussed about providing incentives and
asked Mrs. Gaona about the incentives. Mrs. Gaona mentioned that they advised the
property managers to let them know once the house is being shown and to offer the air
condition if that becomes an issue and she has also asked for them to start putting the blinds
and mentioned that at one time they offered the blinds and put the blinds on the windows
and have it more presentable, so they will be doing that for the future and possibly going
back for any that they see that needs the blinds in their units and also trying to reach out to
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see what agencies can assist with the security deposits. Chairman Ceballos stated that they
should do it themselves and that they are at a point that they do not have time and
mentioned that the background to the Board is that the reason he wanted all of them to be
aware is that if they do not get it up, the potential for them not being high performer is
there and unfortunately even though it does not seat squarely on Mrs. Gaona because it
goes back before she came back, it is going to seat squarely on her now, so Chairman
Ceballos does not think that Mrs. Gaona has wiggle room and she needs to budget some of
those resources just like they do it for the homeless; she needs to do it for this property and
Chairman Ceballos suggested Mrs. Gaona to put her best manager here and compensate
them well because the last thing they want is to be forced into a standard or even worse,
troubled. Chairman Ceballos mentioned that he knows the trend Mrs. Gaona has been
telling him is back up, but she is also saying that she is losing people and stated that whether
this Board is here or not a couple years from now, this project needs to be renovated
because folks just simply are not choosing it anymore and we are not what it used to be
even 10 or 15 years ago where you still wanted to be in Central Laredo and Chairman
Ceballos mentioned that he told HUD directly that they do not have a grocery store nearby
and they have this disinvestment that is happening and people do not want to live in Colonia
Guadalupe now, whereas before people were choosing to be and said that they lost the
store and the best store in the area is that Lowe’s grocery store by Carlos Richter which is
not really a full store and mentioned that they should be aware because HUD was very blunt
about the potential; they see the trend, but they understand that it takes months because
they are at 94% even though today they are 98% on average, so they have until the end of
this fiscal year to really rake up and said that they can project 98% and will probably be shy
of what they need to be.

Chairman Ceballos stated for the staff that is listening and that is running those programs,
that they do not have time to go to an agency to get a security deposit and that they need
to put the blinds and that they need to put the air conditioner and stated that he is just
telling them this because he will not be able to save them; it is too late and said that he and
the Board will not be able to save anyone of them because the numbers are the numbers
and to go to a standard performer and not be able to do the moving to work which is what
they authorized Mr. Solomon to pursue which did not work out because of changes in the
HUD world, that opportunity may come in a different way and mentioned that he is just
saying that so that everybody understands that under prior leadership, they started seeing
that trend which was not being addressed and that they can see that when vacancy rates
are budgeted in the private sector, sometimes they budget 10% and stated that he wants
to make sure he does not underplay this for this Board because they should not be guessing
and said it respectfully that it is not the time to be like referring them out; it is the time for
them to budget and expend that money and said that respectfully for everybody that is
working on this and recommended to get their best team and mentioned that the Board
has said that Colonia Guadalupe is their money maker. Mrs. Gaona stated that for October
they have currently just four vacancies and like she said, they are filling those four and they
just found two more units, so it continues, but said that they are working hard to get them
there and are making the changes; they are changing the ceiling fans to make the unit more
appealing to the residents as they come in and if they have time they will try to renovate
the shower and the tile if they have 30 days to bring in the family; if they catch it at the first
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of the month, they have time to do that so, they are addressing those to be able to do that
and stated that she knows that they are going to have some challenges still and they
continue to have the challenges leasing Asherton which remains a challenge to lease those
units and mentioned that it is a conversation she is planning to have with HUD on the over
housing and under housing issues of that property. Vice-Chairman Dr. Garza asked if there
is a factor that is contributing to that. Chairman Ceballos mentioned that Mrs. Gaona stated
that it could be COVID and said that he does not think it is COVID because they can see the
trend there; it is fully entering the COVID, but they lost amenities in the inner city which is
what he thinks and stated that why would he choose Colonia Guadalupe over an apartment
along the Loop where they have a Walmart, an HEB, a pharmacy and restaurants. Mrs.
Gaona mentioned that right now they have Meadow and South Laredo 100% leased
because of the location and that as soon as they have the unit available, the family goes and
looks at it and they accept it. Vice-Chairman Dr. Garza asked if they were able to find some
for Asherton and said that Asherton is one of those cities and asked who would like to go
live in Asherton; it is just a small city and people like living in the big city areas. Mrs. Gaona
confirmed.

Chairman Ceballos stated that he just thinks that they do not have time and he does not
mean to excuse them because there are legitimate ways of conducting business, but they
are in a new territory and mentioned that the reason he has been pushing and has
encouraged others to push for redevelopment in the inner city is because that it is the reality
and wondered who are they going to have left and mentioned to the ones that are going to
the summit that the economic development world has not really been the real world they
operate and they should, so how are they going to move somebody here if they do not have
a grocery store which is the reality and strategically the Director needs to take them in that
path, even beyond his time or whoever is here, they would need to stay on it and for those
that are staff, career people, they need to stay on economic development because it is the
beginnings of deterioration in mass and he looks at Mr. De Anda who has been with the
agency for a long time, if he remembers that they used to say in Russell Terrace that Public
Housing was better than what was around it and eventually the deterioration is going to
catch up, “todo se va a ver igual” when they do not have a store and the gasoline stations
are so run down and stated that he knows that in the late 80’s Mr. De Anda was probably
the attorney, they suffered through a period when it was pretty brutal, but his whole point
is that they need a strategy and they need one person for Asherton, they need one for here
and they probably need a different one for Carlos Richter that is similar to Colonia
Guadalupe.

Chairman Ceballos stated that it is not new and that he hates to say it, but Russell Terrace
when they were fighting for it, they were talking about loss of students, so why were they
losing students and said “es lo mismo,” they are five years into this and they continue to
lose students; now they are losing residents, so that is why they are in the inner city
discussion redevelopment and said that it is going to be super challenging and mentioned
that he hates to say it, but the back page of that cover on the summit, they will see it which
is very depressing and mentioned that the income in the inner city is $28,400 on average
and the average income based on HUD standards is $44,000; 75% of the people that live in
the inner city do not work in the inner city, so what does that mean; they do not have jobs
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in the inner city. Commissioner Ms. Guerra asked if it was with the City of Laredo or
national. Chairman Ceballos stated that it is a HUD localized median income, so now that
they are living through it and that they had that conversation with HUD he had to prepare
and is having this conversation in public and on the record, but anyway, he will say it
because it does not hurt to say it; they have to prepare on what is really happening; people
are coming in, walking into the unit and they really need it and they are choosing not to and
stated that Mrs. Gaona asked him a very good question the other day, if they can draft a
policy that precludes them from taking Section 8 and said that he does not know and that
itis a legal question, a regulatory question and does not know the answer to that, but at the
end of it all, it is the units and the place where they are located that they are no longer a
viable option, people are walking away from them; they are eligible for the unit, they waited
for the unit and are walking away from it.

Chairman Ceballos mentioned that the discussion last time was that maybe they do not
really need it and it is still some of it, but still the situation has not changed, they have a unit
that is no longer attractive even for people that are seeking housing and he thinks that the
person that sought housing for a period of time looks the same “los que lo necesitan
bastante y los que lo necesitan un poquito” and thinks that it has varied over time and feels
like he has talked about this topic enough. Commissioner Ms. Guerra mentioned that
maybe the stimulus helped a little bit with people having options that they were not at the
lower end and did not really need it and said that it does not take away anything from what
Chairman Ceballos is saying, but she thinks that maybe people are a little bit better off.
Chairman Ceballos mentioned that the income levels are not really showing it and stated
that during COVID, the Mayor released something that indicated that incomes had gone up
and said that it is possible that there was a spike, but he is not seeing it; visually he is not
feeling it and their study did not show it and mentioned that HUD released those income
levels, those percentages, but those are generated on sample studies. Chairman Ceballos
said to Mrs. Gaona to not be surprised if they do not keep at this level and would suggest
to Mrs. Gaona to project through the end of the year to see where they land and then come
back and share with the Board where they are. Mrs. Gaona confirmed. Chairman Ceballos
mentioned that they hope to be at the standard level and said that he does not think they
reached the high performer level and asked if Mrs. Gaona has confirmed that. Mrs. Gaona
responded that she has not and stated that they are pushing to stay at the 98% which is
what she has been pushing for and that they should be very close, but based on whether
they get scored or not and what the change would be at the HUD level on what they will
use to score and like she said, they have had several calls and it is not just them locally, but
it is happening at other agencies, so they will have to come up with a decision.

Chairman Ceballos asked Mrs. Gaona if she is thinking that there may be a compensatory
factor that they will put in to adjust. Mrs. Gaona mentioned that something like they did
last year. Chairman Ceballos stated that it will take care of the status and stated that he
does not think it fixes the units and if HUD would ask them about the Capital Fund money
and said that together they made a decision to not invest too significantly with this idea that
they will renovate which sounds like a similar story with Russell Terrace and said that HUD
asked that question, but it is not enough when they have 200 and some units and you only
have $700K or $500K to split to use in this property which is not enough. Commissioner Ms.
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Guerra mentioned that they are not going to make a significant change to make it more
attractive with that kind of money. Chairman Ceballos stated that it took them to the
conversation of repositioning their assets which is what they call it, being able to leverage
it, so they will talk about that on their next call which they agreed will be within sixty days
of their last one and mentioned that it will resolve the problem on how they begin to
renovate because if there is a permissible way for them to use their reserves and go leverage
to start remodeling and actually in this case, their exercise, and mentioned that he told them
the whole story, that they went to a unit and they tried to do the electrical retrofit because
he was convinced that it could be done and then they saw what needed to be done and
when they are trying to wire across bedrooms, they have to deal with that kind of situation
which does not make any sense, they have to expose conduit everywhere and it makes no
sense to retrofit; unlike Russell Terrace, which he completely feels they could have just got
it and retrofit it and feels different about Colonia Guadalupe and to other people’s credit
that have been telling him that they can figure that out and said that the ceilings are so
short that they really do not have a way to build the chaise or that kind of situation, so he
told them that his opinion was that they could not retrofit it and they gutted it and
retrofitted it with air conditioner and the works, washer and dryer, new plumbing and
everything so, here they are looking at similarly like what they did in Colonia Guadalupe,
but also they would not keep the foundation because these foundations are different, they
were poured with wood under a very different method, so now they are talking about doing
40 or 50 units and then rebuilding to a new standard and to a new model, so if they can get
authorization to do that whether it would be through another RAD or through some other
repositioning opportunity, they should take it; it has come a time for Colona Guadalupe to
be redone, leasing is telling them, the analysis on retrofitting the units is telling them and
the disinvestment is telling them that.

Chairman Ceballos mentioned that the other piece is not all they do and he understands,
but it is working with others to bring back a few stores, a few things that people can walk
to; itis notin our real house of work, but they should do it and the staff needs to understand
why they are doing it and if they go to a lower standard, they cannot sustain the operation,
it is unsustainable and HUD is not going to let them be at 80% or 85% and they are going to
start borrowing or already are because it has always been a good performer and stated that
he took a lot of time because he wanted all to hear that because he thinks it is the future of
the Housing Authority and that it has always been a fourth of the units roughly and
mentioned to Commissioner Ms. Freeman that politically and socially he thinks the
community is ready for this development to be redone and now seeing what happened with
Russell Terrace and how that bettered the neighborhood, he thinks that people in the
community will accept them doing it and if they do not, they are going to live through this
leasing loss and mentioned that the City is demolishing homes because they are in disrepair
and nothing is coming back and said that people are not building.

Commissioner Ms. Freeman mentioned that she totally agrees with Chairman Ceballos and
with Mrs. Gaona on the blinds and stuff to make it more presentable for the tenants, but if
it is the question of the person coming in and not wanting to take Public Housing vs Section
8 and said that they see it and would say that they have to put out pocket for all the deposits
to move in and decide that they are going to wait for something out there that would give
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a little bit more. Commissioner Ms. Freeman mentioned that what could attract to bring
those numbers up would be to provide the utility deposits upfront instead of waiting the
next statement in from the utilities and present it to the office and then wait 60 to 90 days
to get their money back because she mentioned that hers got lost and she had to go and
ask for her money, so she thinks that presenting the money to the utility company upfront
when they are preparing to move in and change their utilities will be much easier for them;
it would be a drawing point, to her it would because she chose to live in the inner city and
preferred the inner city and mentioned that when they went to Austin to talk to the City
Council, she argued about the inner city, the community and the businesses they would lose
in the area if Russell Terrace shut down which was her key point and said that she did not
focus on her personally, she focused on what the city would be losing in that community
and mentioned that they need to push to bring and maybe have a pow wow with HEB and
have them send something to “Las Lomas” and target both Russell Terrace and Colonia
Guadalupe.

Chairman Ceballos mentioned that he was in the South Laredo area the other day and saw
that Variety Meats has a big store in the South and mentioned that there is a Variety Meat
up the road, but it is pretty far for this side of the creek, but maybe if they encourage them
to find a spot for them and build one over here. Commissioner Ms. Guerra mentioned that
there is a variety of stores and wondered that if they just target HEB by itself, what the
chances were and said that they are good corporate to work with the community to address
certain services. Chairman Ceballos mentioned that it was a good point and that the build
back challenges is not on the agenda, but only because they got tied up with a lot of different
things and forgot to add it to the agenda, but it is going to come back on the agenda and
mentioned that President Biden build back challenge through EDA, Economic Development
Administration, is pushing out these grants for infrastructure and they are formulating some
sort of opportunity to pull some money in areas in the inner city which requires a match
down the road, but he thinks that these kinds of projects would be something that if they
have the right partnership, they can make it happen and if they do not do it in the next year
or two, those stimulus monies will go away and they won’t do it, so when that gets all
formulated, they will bring it back and stated that it is all related, at least for the inner city
and said that health wise too, they are under served and under capacity in that area too.
Commissioner Ms. Guerra mentioned that it is the problem with the border because the
people that are under served, they just go to Mexico, so there is never going to be clients
for them to make profit. Chairman Ceballos mentioned that hopefully they will get the
summary of the building back better challenge soon, maybe early next week and then, they
will bring it to the Board and mentioned that it has a very short fuse on that grant and stated
that they understand that there will be more, so there will be a different cycle coming later
too.

Mrs. Gaona mentioned that the PIC score for Section 8 is at 100%, HAP utilization is at
99.60% and the lease up is at 98.58% and stated that they had 85 emergency vouchers; they
received 41 referrals; 26 of them are out searching and 11 families have already been
assisted and in the Rapid Rehousing they have 10 families that have been assisted.



Bulmaro Cruz presented on Los Balcones and showed them the work on the apartments and
said that by now the kitchen cabinets are covered with the counter tops and all the closets
are in place now and the ceiling has been painted and also the walls are already painted and
with the trim around on the base. Chairman Ceballos asked for the percentage of
completion. Mrs. Gaona mentioned that it is about 80% as per the report. Mr. Cruz
confirmed.

Mr. Cruz also presented the work at Ana Maria Lozano and mentioned that they are doing
the painting touch up. Chairman Ceballos asked if the landscaping was done. Mr. Cruz
stated that they are putting the weed barrier and the wrought iron fencing separating our
building from the head start will be completed. Chairman Ceballos asked if they want to
fence it. Mrs. Gaona confirmed. Chairman Ceballos mentioned that they learned that the
head start may not have students there and that he wished they would have known that
because they would have treated that project differently which is nobody’s fault; he thinks
that they just decided that recently, but if they are not going to have students, that trailer
is not in very good shape for long term and they could have done something differently in
designing the center. Mrs. Gaona mentioned that she has a pending call with them to
discuss because they expressed to Ms. Barrientos that they were trying to sell it and they
were not able to get somebody to buy it so, Mrs. Gaona thinks that it is a discussion they
need to have with them; they called her, but she did not answer, but they will be discussing
that with her and will probably be bringing it to the Board. Chairman Ceballos mentioned
that the analysis to it is how many cars will be parking there too and if she brings more staff
to the head start, it is going to impact the BiblioTech space. Mr. Cruz stated that the air
condition units have been repaired inside and outside.

Commissioner Ms. Freeman asked Mr. Cruz on the completion of HVAC. Mr. Cruz
responded that it is at 85% completion.

Chairman Ceballos asked Mrs. Gaona if Rapid Rehousing is doing fine. Mrs. Gaona
confirmed. Chairman Ceballos asked if there were any questions for Mrs. Gaona. There
were no questions.

10. ACTION ITEM

A. Discussion and possible action to award landscaping services for Bernal Sunrise Courts,
Russell Terrace and Meadow Elderly to Greener World Landscaping, LLC effective October
1, 2021 through September 30, 2022.

Chairman Ceballos mentioned that he understands they are already using them and that
they would like to proceed into a longer-term agreement. Mrs. Gaona confirmed and
mentioned that they already use them at all three properties and are recommending to go
with Greener World and stated that they have provided them also with a schedule as to
when they would be doing the edging, the fertilizing, the weed control also at Russell
Terrace. Chairman Ceballos mentioned to the Board that this is a minor migration of what
is traditionally an inhouse, and given some recent lapses on how they take care of their
difficult to manage landscaping, things behind people’s yards, things around the offices like
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at Meadow Elderly, he asked Mrs. Gaona to do an analysis to figure out if it was more cost
efficient to contract it out, so this is an exercise in some of that and mentioned that they
were already doing that in Russell Terrace, if they remember, they had it for a period
contracted for landscaping, so they are aware and mentioned that Mrs. Gaona will be
looking at it cost wise whether it improves and whether it makes sense financially at the
end of the term. Commissioner Ms. Guerra asked if it is going ok with the contractor.
Chairman Ceballos asked how it is going with the contractor. Mrs. Gaona mentioned that
under her watch they have only done it this one time and that the staff had mentioned that
previously they had done well when they were doing Russell Terrace, so she expects for it
to continue going well and they will be monitoring it and doing any modifications needed
and mentioned that the agency will be providing the fertilizer and all of that, but they will
be applying it. Vice-Chairman Dr. Garza asked if they have a schedule as to when they are
going to show up. Mrs. Gaona confirmed. Chairman Ceballos mentioned that he thinks she
said that they included that they will also service the Russell Terrace sprinkler system. Mrs.
Gaona confirmed.

Chairman Ceballos recommended Mrs. Gaona to at least do a testing twice a year so, if there
is a leak, they will not have a huge water bill. Commissioner Ms. Freeman mentioned that
she feels that the contract provider is much better than doing it inhouse because it removes
the liability from them into their hands if anything ever happens. Vice-Chairman Dr. Garza
mentioned that it also deviates the employees from other areas they might need them too.
Chairman Ceballos agreed.

Vice-Chairman Dr. Garza moved to award landscaping services for Bernal Sunrise Court,
Russell Terrace and Meadow Elderly to Greener World Landscaping, LLC effective October
1, 2021 through September 30, 2022.

Commissioner Ms. Guerra seconded the motion.

Motion passed unanimously.

B. Discussion and possible action to renew the Workers’ Compensation and Automotive
Liability Insurances for the Housing Authority of the City of Laredo effective October 1, 2021
through September 30, 2022.

Ms. Barrientos stated that it is just the renewal of the Workers’ Compensation and
Automotive Liability Insurances and mentioned that she wants to advise them that they get
audited after the year is over so they can adjust the premium if they have to get credit for
it or if they have to increase the premium depending on how many staff members they
have, so, they get audited every year. Ms. Barrientos mentioned that on the Workers’
Compensation, the rates stayed the same on the clerical and the maintenance and said that
they have rates for the clerical and for maintenance and those stayed the same and that the
payment actually, went down this year.

Chairman Ceballos moved to approve the item to renew the Workers’ Compensation and

the Automotive Liability Insurances as presented. Commissioner Ms. Freeman seconded the
motion. Motion passed unanimously.
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Mr. De Anda stated that he noticed that on the Automotive Liability Insurance they have
S500K limit and recommended to increase it to at least S1M.

Chairman Ceballos agreed and asked Vice-Chairman Dr. Garza if he agreed to that
amendment. Vice-Chairman Dr. Garza as well as Commissioner Ms. Freeman agreed.
Chairman Ceballos asked for all those in favor and mentioned that he also supports that
amendment and stated that it is very wise.

Motion passed unanimously.

Chairman Ceballos thanked Mr. De Anda.

. Discussion and possible action to approve the 2022 Section 8 Housing Choice Voucher (HCV)
Program Payment Standard Amounts effective October 1, 2021 using Fair Market Rents and
adopt Resolution No. 21-R-09.

Mrs. Gaona mentioned that on this item they came to the Board last meeting to approve
the payment standards at 100% for all units except for the one bedroom and were now
asking to be able to utilize the 2022 FMR’s that came out in October, to put them effective
October, November and December. Chairman Ceballos asked if it would be at the same
percentages as approved before. Mrs. Gaona confirmed. Chairman Ceballos stated that it
is basically updating the table. Mrs. Gaona confirmed and stated that it is updating the table
with the 2022 FMR’s for HUD and mentioned that they did an evaluation and it would
increase their cost by maybe $8K to $10K, based on whatever new units were leased and
stated that the reason she wanted to make sure they did it for October is because they got
an additional $20K in funding so, she would like to be able to utilize a little bit more of that
to avoid recapture if any is left.

Chairman Ceballos mentioned that it would also get the one-bedroom opportunities up.
Mrs. Gaona confirmed and stated that also to get any of the other units increased a little bit
and mentioned that some of them stayed the same, but the one bedroom would increase
from $735 to $760. Chairman Ceballos mentioned that it is helpful. Vice-Chairman Dr.
Garza mentioned that in Asherton there was a $45 drop which Chairman Ceballos
mentioned does not help and asked if they want to adjust it, to raise it. Mrs. Gaona
mentioned that usually the one-bedrooms are the ones that get adjusted so, they may come
back to the Board with the CSA in Asherton.

Vice-Chairman Dr. Garza moved to approve the item as presented.
Commissioner Ms. Guerra seconded the motion.
Motion passed unanimously.

. Discussion and possible action to award the demolition of the Colonia Guadalupe (AMP1)
Maintenance Shop Building as recommended by staff.

Chairman Ceballos mentioned that this is a bided item. Mrs. Gaona mentioned that they
did a request for quotations for a small purchase for this particular work item and stated
that staff is recommending to look at awarding it to Royal E. Construction at $14,550 and
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said that IlIPG Enterprises came in at $14,700 and Midas Contractors original bid came in
at $42,500 and submitted a revised bid at $33,500 because they were including the back
building and the other two contractors were not so, they asked them for that and
submitted a revised quote at $33,500.

Chairman Ceballos stated that it is the building that is right next to them and mentioned
that he walked it with Mrs. Gaona and Ric Solis, the architect, this week and said that they
can expect a little bit more than that expenditure; the contractors will be asked to add some
sidewalks there around the building which they did not determine during the walk through,
but they want to clean up the area so that they do not have spotty concrete left so, they
can put some trees and irrigate it while they decide what to do with it next.

Chairman Ceballos moved to award as presented by staff. Commissioner Ms. Guerra
seconded the motion. Chairman Ceballos asked if there were any questions or discussion.

Commissioner Ms. Freeman asked where they are putting all the stuff that is in the shop;
where would they store it. Mrs. Gaona stated that they have the other container at the
warehouse that has material already and are also planning to bring the container from Ana
Maria Lozano that was being used at the construction site and they are looking at bringing
it to Meadow Elderly and put it there which they almost got it all cleaned out and got
refrigerators and stuff, it is easy just to put back in there and said that they are missing the
cage which has a little bit more of items that need to be disposed of so, they need to do that
transition of items there, the metal and miscellaneous items that have been left behind for
years, so they are cleaning it out.

Vice-Chairman Dr. Garza mentioned that he was curious why Midas would submit such a
high bid or what is it that they are looking at that they are not seeing. Chairman Ceballos
stated that he could answer that and mentioned that they are not in the demolishing
business which the other two are so, equipment wise, they would have to go rent the
equipment or it will take them longer and mentioned that Midas is the company that is
doing the parking lot and they are general contractors and the other two are concrete; llIPG,
Pedro Gonzalez, who bided at Russell Terrace and did not get the job, but he has been in
demo probably for about 30 years, a long time, so they know the unit metric for bidding
these project which would be his opinion and asked Bulmaro Cruz if he had something
different to say. Mr. Cruz stated that it is exactly what Chairman Ceballos was just saying
and that IlIPG have been in the demolition business for the longest time.

Chairman Ceballos moved to approved this item as presented by staff.
Commissioner Ms. Guerra seconded the motion.
Motion passed unanimously.

E. Discussion and possible action to award RFQ#21-0120-1 General Legal Counsel and authorize

the Executive Director to finalize negotiations and return to the Board for approval of
proposed contract(s) with selected firm(s).

13



Chairman Ceballos mentioned that he understands Mrs. Gaona has the scoring sheets for
the Bord members. Mrs. Gaona confirmed. Chairman Ceballos asked Mrs. Gaona, for the
record, to say the respondents, but before Chairman Ceballos wanted to thank all the
groups and all the entities that are not present, for the record, that responded and
mentioned that he knows they extended it at least once to try to get a greater pool from
Laredo and San Antonio and mentioned that his understanding of the strategy is to keep a
Laredo firm and to keep a San Antonio firm or an out of Laredo firm and the reasoning
behind that is to remove a bit of the politics sometimes on issues that come before the
community and the Board, so that is the spirit of at least how he proceeded which is kind of
what has been their approach and mentioned that they learned with Russell Terrace that it
was a good thing to have.

Mrs. Gaona mentioned that the agency received three local firms; De Anda Law Firm; Kazen,
Meurer & Perez and J. Cruz and Associates. Chairman Ceballos mentioned again, for the
record, that he personally wants to thank them for responding and he knows that
responding on line and preparing packets takes work and takes people’s time so, he wants
to thank them all for preparing that and for being interested in working with us.

Mrs. Gaona mentioned that they received one out of town firm which is Escamilla and
Poneck.

Chairman Ceballos stated that he would like to ask the Board that they split this item
because he cannot vote on Mr. De Anda’s proposal, but he would like to vote on the San
Antonio Firm so he would like to make a motion that they entertain having two counsels in
similar fashion and would like to make a motion that they continue to retain Escamilla and
Poneck. Vice-Chairman Dr. Garza stated that he seconds the motion. Chairman Ceballos
stated that it is probably appropriate that Mrs. Gaona reads the scores first.

Mrs. Gaona stated that for the local firms, De Anda Law Firm scored at 92; Kazen, Meurer
& Perez scored 79.75 and J. Cruz and Associates scored 78. Chairman Ceballos asked the
score for Escamilla and Poneck. Mrs. Gaona stated that Escamilla and Poneck has a 92.50.
Chairman Ceballos asked Mrs. Gaona if she could rank them. Mrs. Gaona mentioned that it
would be Escamilla and Poneck, De Anda Law Firm; Kazen, Meurer & Perez and J. Cruz and
Associates.

Chairman Ceballos mentioned that his motion stands for Escamilla and Poneck to be
retained and stated that last time they voted the same firms that are at the top; they voted
to have a General Counsel and Secondary Counsel or Co-General Counsel is the way he
would like to see it so, he would make his amendment to the motion that way.

Chairman Jose L. Ceballos moved to award item 10E as discussed and amended above.
Vice-Chairman Dr. Garza seconded the motion.

Motion passed unanimously.

Vice-Chairman Dr. Garza moved to award to De Anda Law Firm in Laredo that came in first
as Co-General Counsel.
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Commissioner Ms. Guerra seconded the motion.
Motion passed.

Chairman Ceballos abstained.
Chairman Ceballos congratulated Ricardo De Anda and Escamilla and Poneck.

Mr. Ricardo De Anda thanked them for their confidence and stated that he looks forward to
working with Escamilla and Poneck as he has in the past.

Chairman Ceballos thanked them both.

Chairman Ceballos asked Mrs. Gaona if there was anything she would like to cover with the
Board before they close. Mrs. Gaona mentioned that some received the package yesterday
for the agenda for the Summit and stated that all were welcome to attend. Chairman
Ceballos stated that they all know the background of the Summit, but that this year’s
Summit is a little different and said that they moved it to the College for a variety of reasons
and mentioned that they developed a COVID policy that cut their attendance in more than
half, but they offered them three rooms, but at their main executive conference room which
they all have been to, they are going to have a limit as of today of 60 and the room next to
it has a limit of 20 and then another room at 20; it is going to be very awkward so, they will
accommodate as best as they can, given the perimeters the College has given them and
mentioned that he is hoping they can get a number of up to 80 and mentioned that it is
their local College policy and not the City of Laredo Health Department; it is something they
decided to do and maybe they will let them have 80 people in the main conference room
so they may have some fluidity with people coming in and coming out.

Chairman Ceballos mentioned that he knows all of them had said that they will be there and
mentioned that they also have the tiny home built going on right now with a lot of pressure
with the staff with all that they have going on and there are a lot of people involved and
said that Mrs. Gaona is leading the charge to fully complete one of the tiny homes and
through Mile One, which is another party that joined the tiny home build using a different
system so, they will see a different tiny home that is not the Housing Authority which is
great to see that somebody has a passion for that and they are learning from it too, to be
building in a different kind of method so, they will get to see that too.

Chairman Ceballos mentioned that they are hosting the Summit in that spirit and that
obviously there is an agenda, but mentioned that however they may feel, if they want to be
part of it, even with driving the questions about what they just discussed about Colonia
Guadalupe, the inner city and this disinvestment and stated that the gentleman that is
coming would like to do more research in Laredo and has done research in Dallas, Houston
and San Antonio, a triangle which he has been focusing on and calls the buildings “Cities of
Opportunity” and based on their conversation, Chairman Ceballos mentioned that he is very
interested and suggests that they may want to spend some time with him and said that they
are trying to create a meeting with him and maybe if he is up to it, maybe to dinner the
night before so, they will keep them posted and stated that the gentleman is relatively an
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academic that is reaching out, branching out, and has never been to this part of the Border
and thinks that it would be him whom they would spend sometime researching our
community and our living space.

Chairman Ceballos mentioned that he wanted to remind them that they are the host even
though there are a lot of names there, the agency’s resources here have afforded this meet
up and stated that he wishes they would have 180 people like they were planning, but
COVID policies kind of tripped that up a little bit and mentioned that they were anticipating
it because they were seeing a spike and were thinking that if they hit that spike and they
would have to curtail it and it did not feel good so, it was not the spike, it was the policy and
stated that of course, they adopt policies too for what they think is best so, they understand
that and there is nothing wrong with that and just that at the momentum they had built up
to get 100 some people and hearing himself talk now, maybe it was not that logical to do so
and hopes that maybe they will have more spacing than they originally planned and said
that there will be less people, but it is ok.

Chairman Ceballos mentioned that the other piece is that they are going to read the HR&A
summary in the back cover of that booklet and it will be very striking to them, given today’s
meeting and what they talked about leasing.

Chairman Ceballos asked Mrs. Gaona if she had anything else to add, Ms. Barrientos on the
Summit or Mrs. Martinez anything on her side. Mrs. Martinez said that they may also
mention that they are also invited to mixer after the summit at La Posada. Chairman
Ceballos confirmed and stated that it will be at La Posada and said that if he wants to have
dinner the day before and they all feel that they want to do that, they can also try to arrange
it and mentioned that he wants to have some pre-meetings. Mrs. Martinez mentioned that
he would be open to whatever itinerary they are willing to work with. Commissioner Ms.
Guerra stated that it would be nice. Chairman Ceballos mentioned that they had two zoom
calls with him and stated that he is very pleasant and very approachable and it will be
enjoyable to have discussions with him. Chairman Ceballos asked Mrs. Gaona if there was
anything else. Mrs. Gaona mentioned that all were welcome to go see the tiny home at
Laredo College and go help during the weekend, that they will be there.

11. EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE

The Board of Commissioners for the Housing Authority of the City of Laredo reserve the right
to adjourn into Executive Session at any time during the course of this meeting to discuss any
of the matters listed on the posted agenda, above, as authorized by the Texas Government
Code, including Sections 551.071 (consultation with attorneys), 551.072 (deliberations about
real property), 551.073 (deliberations about gifts and donations), 551.074 (personnel matters),
551.076 (deliberations about security devices) and 551.086 (economic development).

12. ACTION ON ANY EXECUTIVE SESSION ITEM

13. ADJOURNMENT
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Chairman Ceballos moved to adjourn the meeting.
Vice-Chairman Dr. Garza seconded the motion.
Motion passed unanimously.

Meeting adjourned at 1:10 p.m.

Jose L. Ceballos, Chairman Mary Gaona, Executive Director
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EXECUTIVE DIRECTOR’S REPORT

@ Vacant Positions

Human Resources Manager
Property Manager

Assistant Property Manager
Leasing & Occupancy Tech.
BiblioTech Lab Technician
Clerk

Maintenance Aide
Maintenance Mechanic “A”

© ﬁ Eo
g‘ﬁ%‘ Permanent Supportive Housing

After our Emergency Shelter & Supportive Housing Facilities Master planning session on
May 7, 2021. A permanent Supportive Housing Subcommittee was formed to assist on
the planning and development of a Permanent Supportive Housing Project.

The committee has proposed to build 100 units located at 1500 East Calton.

Border Region Behavioral Health Center, Maria Sanchez, Executive Director
Gateway Community Health Center, Inc. Mara Lopez, Director of Marketing
Laredo Housing Authority, Jose L. Ceballos, Board Chairman

Laredo Housing Authority, Dr. Sergio D. Garza, Vice-Chairman

Laredo Housing Authority, Mary Gaona, Executive Director — Subcommittee Chair
Texas Veterans Leadership Program, Gabriel Lopez, Assistant Director

October 2021




\ Housing Tax Credit Properties

Casa Verde Apartments

Casa Verde Apartments as of: 10/01/2021

Br Size Total Units Occupied Pre-Leased VACANT
1 40 37 3 0
2 80 78 2 0
3 32 31 1 0
TOTAL 152 146 6 0
River Bank Village Apartments
River Bank Village Apartments as of: 10/01/2021
Br Size Total Units Occupied Pre-Leased VACANT
1 40 39 1 0
2 80 73 3 4
3 32 31 ] 0
TOTAL 152 143 5 4

October 2021
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Indicator Target July August September
PIC Score 100% 98.87% 99.05% 98.87%
Waiting List - Public Housing 500 568 474 474 Legend
Waiting List - Elderly 300 28 45 45 Good
Waiting List - Farm Labor 10 15 13 13 Fair
Waiting List - Asherton 10 16 27 27 Poor
/ P 0] (o » gda pe
Indicator Target July August September 140
Units Leased* 271 259 264 267 Total: 123
- 120 Open: 0
Units Vacant** <5 12 4 4 Completed: 123
Occupancy Rate 98% 96% 97% 99% 100 Pending: 0%
Tenant Visits 20 20 17 17 20
Facility Conditions Fair Fair B Work Orders
Landcaping Conditions Fair Fair 60
*One unit is offline for the Laredo Police Department 40
20
0 :
Open Completed
4 = aAna aria Lozano and Carlo 6
Indicator Target July August September 20 Lozano
Units Leased 224 210 214 218 Total: 67
- " 70 Open: 0
Units Vacant <5 14 10 6 Completed: 67
Occupancy Rate 98% 94% 96% 97% 60 Pending: 0%
Tenant Visits 11 17 50 ,
Richter
Facility Conditions (Lozano) Fair Fair 40 Total: 28
. s . R Open: 0
Landcaping Conditions (Lozano) Fair Fair 30 Completed: 28
Facility Conditions (Richter) “ Fair Fair 20 Pending: 0%
Landcaping Conditions (Richter) Fair Fair 10 = Work Orders
*Two units are currently offline, they are being used to accommodate the community hall (Lozano)
and a temporary office during construction. 0 m Work Orders

Open Completed

(Richter)
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Indicator Target July August September 35
Units Leased 100 90 99 99 Total: 33
- 30 Open: 0
Units Vacant* <2 10 1 1 Completed: 33
Occupancy Rate 98% 90% 99% 99% 25 Pending: 0%
Tenant Visits 10 8 10 12
Facility Conditions Fair Fair Fair 20 = Work Orders
Landcaping Conditions Fair Fair Fair 15
10
5
0 r
Open Completed
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Indicator Target July August September 100 Meadow Acres
Units Leased 134 129 134 133 90 Total: 88
. Open: 0
Units Vacant <3 5 0 1 80 Completed: 88
Occupancy Rate 98% 100% 100% 99% 70 Pending: 0%
Tenant Visits 5 19 19 60 South Laredo
Facility Conditions (Meadow Acres) Fair Fair Fair 50 (T;:::, ?)0
Landscaping Conditions (Meadow Acres) Fair Fair Fair 40 Completed: 30
Facility Conditions (South Laredo) Fair Fair Fair 30 Pending: 0%
Landscaping Conditions (South Laredo) Fair Fair Fair 20 = Work Orders
10 (Meadow Acres)
0 r
® Work Orders (South
Open Completed Laredo)
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Indicator Target July August September
Units Leased 32 22 25 25
Units Vacant <1 10 7 7
Occupancy Rate 97% 69% 78% 78%
Tenant Visits 10 11 11 6
Facility Conditions Fair Fair Fair
Landcaping Conditions Fair Fair Fair
0 abor (48
Indicator Target July August September
Units Leased 48 39 39 39
Units Vacant <1 9 9 9
Occupancy Rate 98% 81% 81% 81%
Tenant Visits 10 3 3 3
Facility Conditions Fair Fair Fair
Landcaping Conditions Fair Fair Fair

2
> Total: 21
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Indicator Target July August September
Units Leased 196 192 192 192
Units Vacant <4 4 4 4
Occupancy Rate * 98% 98% 98% 98%
Tenant Visits 10 12 12 14
Facility Conditions Fair Fair Fair
Landcaping Conditions Fair Fair Fair
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Indicator Target July August September
Units Leased 30 30 30 29
Units Vacant <1 0 0 1
Occupancy Rate 97% 100% 100% 97%
Tenant Visits 10 3 5 5
Facility Conditions Fair Fair Fair
Landcaping Conditions Fair Fair Fair

100 Total: 90
Open: 0
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PIC Score 100% | 98.91% 99.81% 100.14% | 101.84% 99.63% 99.81% 100.31% | 100.31% | 101.68%
Lease Up 98% 95.90% 95.90% 96.10% 97.50% 98.60% 97.80% 97.30% 98.60% 98.90%
HAP Utilization 100% | 95.00% 95.80% 96.90% 98.50% 99.20% 98.80% 98.90% 99.30% 103.10%
Unit Months Leased 100% 1,553 1,554 1,557 1,579 1,598 1,585 1,577 1,598 1,602
Waiting List - Section 8 HCV 500 325 226 125 0 997 996 996 856 856
Waiting List - Zapata 10 0 0 0 0 30 30 20 30 30
Waiting List - Asherton 10 0 0 2 2 39 13 14 14 14
Waiting List - PBV Non-RAD Russell Terrace 200 162 162 157 157 152 152 152 152 454
Waiting List - RAD Russell Terrace 200 131 131 128 128 126 125 110 110 573
Waiting List - RAD Meadow Elderly 30 49 49 49 49 49 49 49 49 26
Waiting List Casa Verde* N/A 70 61 61 61 28 28 28 28 497
Waiting List Mod Rehab** N/A 158 158 158 158 158 158 158 154 154
Waiting List Adalberto Nava NW** N/A 65 65 65 65 65 65 65 52 52
Total New Admissions N/A 8 19 28 42 18 14 25 14 33
Zapata Vouchers 118 47 43 47 46 47 44 45 45 46
Asherton Vouchers 32 14 14 14 14 14 13 13 12 12

Homeless Referral Preference Assistance
from
October 2020 - September 2021

Total
Allocation:
$15,000

$9,625.00

Balance M Spent YTD




1. Selection & Admission from the

Laredo Housing Authority
Section 8 Management Assessment Program (SEMAP) Scores
Projected SEMAP Points for FY 2021 & FY 2022

The HA can demonstrate that 98% of applicants were selected from the waiting list in accordance with

- . . I . L . Oor15 15 15 15

Waiting List written policies included in the Administrative Plan.

2. Rent Reasonable Measures if HA has implemented a .reasonable method to determine and document, for each uni.t Ieased: 0, 15 or 20 20 20 20
that the rent payable to the owner is reasonanble badsed on current rents for comparable unassisted units.
At the time of admission and annual reexamination, the HA verifies and correctly determines adjusted

3. Determination of Adjusted Income annual income for each assisted family. Where the family is responsible for utilities under the lease, the HA 0,150r 20 20 20 20
uses the appropriate utility allowance.

4. Utility Allowance Schedule The HA maintains an up-to-date utility allownace schedule. Oor5 5 5 5

5. HQS Quality Control Inspections A qualified person reinspects a sample of th etotal unl.ts unde.r contract during the HA's last fiscal year. The Oors 5 5 5
sample must be drawn from recently completed HQS inspections.

6. HQS Enforcement For each HQS fa.il c.ited, life threatening deficiencies are co'rr'ecte'd within 24 hours and all other.deficiencies 0or10 10 10 10
are corrected within 30 days or extension approved. If deficiencies are not corrected, payment is abated.
The HA has adopted and implemented a written policy to encourage participation by owners of units outside

7. Expanding Housing Opportunities areas of poverty or minority concentration. The HA informs families of the full range of areas where they Oor5 5 5 5
may lease units including a list of available units.

8. Fair Market Rent (FMR) Limit and HA has adopted Payment Standards (PS) schedule that establishes voucher PS amounts by unit size for each Oors 5 5 5

Payment Standards FMR area. PS do not exceed 110% or are below 90% of the current published FMR's.

9. Annual Reexamination HA completes a reexaminiation for each partcipating family at least every 12 months. 0,5,0r 10 10 10 10

10. Correct Tenant Rent Calculation HA correctly calculated the tenant's share of rent. Oor5 5 5 5

11. Pre-Contract HQS Inspections Newly leased units passed HQS inspection on or before the beginning date of the assisted lease and HAP OorS 5 5 5
contract.

12. Annual HQS Inspections HA inspects each unit under contract at least annually. 0,5, 0r 10 10 10 10

13, Lease-UP HA leased a percentage of units during the cale.ndar year or ef(pended a percentage of allocated budget to 0,150r20 20 20 20
support lease-up. The percentage for 98% or higher, 95% or higher or less than 95%.
The HA has: a) enrolled families in FSS as required; and, b) the extent of the HAs progress by measuring the

14. Family Self-Sufficiency percent of current FSS participants with progress reports entered in MTCS that have had increases in earned 0,3,5,80r10 10 10 10
income that resulted in escrow account.
Metropolitan HA's are entitled to bonus points if the following deconcentration criteria are met; a) Half or

15. Bonus Indicator-Deconcentration more of all Section 8 families with children reside in low poverty census tract's in LHA is at least 2% higher Oor5 5 0 0

than the % of families with children residing in low poverty areas at the end of FY.




Laredo Housing Authority
Lease-Up by Section 8 Programs
Projected Leasing from 4/1/2021 - 3/31/2022

Section 8 Programs A\;:It:l:ple Leasing as of | Leasing as of | Leasing as of | Leasing as of | Leasing as of | Leasing as of
T 4/30/2020 | 5/31/2021 6/30/2021 | 7/31/2021 | 8/31/2021 | 9/30/2021
Housing Choice Voucher (HCV)
Housing Choice Voucher (HCV) 1,178 1,244 1,264 1,256 1,253 1,266 1,267
Veterans Affairs Supportive Housing (VASH) 22 17 16 14 13 14 15
Zapata 118 44 a4 a4 45 46 46
Asherton 32 13 13 13 12 12 12
Russell Terrace PBV 38 34 34 33 33 37 37
Adalberto Nava PBV 2 2 2 2 1 1 1
Russell Terrace RAD 138 137 138 136 132 132 132
Russell Terrace RAD (Renovation) 24 22 21 21 22 23 24
Casa Verde RAD 38 37 37 37 37 37 38
Meadow Elderly RAD 30 29 29 29 29 30 30
HCV Total Units 1,620 1,579 1,598 1,585 1,577 1,598 1,602
Total Vouchers Available 1,620 1,620 1,620 1,620 1,620 1,620 1,620
Total Vouchers Leased 1,579 1,598 1,585 1,577 1,598 1,602
Difference 41 22 35 43 22 18
HAP Monthly Subsidy $ 828343 |$ 828343|$ 828343|$ 828343|$ 828343|$ 828343
HAP Expenditures $ 818142 |$ 824585[$ 820541|$ 821,757|$ 825766 | $ 856,766
Monthly Expended Difference $ 10,201 | $ 3,758 | $ 7,802 | $ 6,586 | $ 2577 | $  (28,423)
Monthly Expended % 98.50% 99.20% 98.80% 98.90% 99.30% 103.10%
Total Vouchers Available 65 65 65 65 65 65 65
Total Vouchers Leased 24 26 26 26 25 29
Difference a1 39 39 39 40 36
A e B ey $  8656|$  8656|$  8656|$  8656|$ 86565 8656
HAP Expenditures $ 11,070($ 12492 |$ 12,122 ($ 12171 |$ 11,738 |$ 13,192
Monthly Expended Difference $ (2,419)[ s (3,836)[ S (3,466)| S (3,515)| $ (3,082)] $ (4,536)
Monthly Expended % 127.89% 144.32% 140.04% 140.61% 135.61% 152.40%
Emergency Housing Voucher (EHV)
Total Vouchers Available 85 35 35 85
Total Vouchers Leased 0 0 12
Difference 85 85 73
HAP Monthly Subsidy S 10,508 | $ 10,508 | $ 12,742
HAP Expenditures S - S 8,365
Monthly Expended Difference S 10,508 | $ 10,508 | $ 4,377
Monthly Expended % 0.00% 0.00% 65.65%




Laredo Housing Authority
FSS Participants & Escrow Balance

As of 9/30/2021
FSS Participant Escrow Balance Enrolled FSS

1 |Alvarardo, B 3,672| |FsS Mandatory Slots 30
2 |Arreguin, A 3,836 [Fss Slots Filled 22
3 |Arriaga, P $ - Percentage of Filled Slots 73.33%
4 |Barrientos, V $ 4,214
5 |Barrios, A -
6 |Contreras, Sonia S -
7 |Cuellar, L $ 5,167 Escrow Balance
8 |Flores, V $ 2,595( [participants with Escrow Balance 13
9 |Garcia, E S 1,856| |FSS Mandatory Slots 30
10 |Guerrero, O $ 1,452| |percentage of Filled Slots 43.33%
11 |Hernandez, M S -
12 |Maldonado, P $ -
13 [Marqueda, M S 820 SEMAP Indicator 14 FSS Points
14 |Martinez, MJ S - 10
15 |Martinez, M S 4,274 As of 3/31/2022
16 |Mata, A 3,934
17 |Melendez, E S -
18 |Reyes, D $ 5,452
19 |Rodriguez, ) S -
20 |Ruiz, A $ 84
21 [Solis, D $ -
22 |[Stakely, A S 2,483

S 39,839




Project Start Date Est. End Date Progress Projects on Radar: Last 15 Completed Projects:
A ployee Po 6/2019 020 95% Paperless Initiative Online RFP/Bidding Portal
erne ove 019 9/30/2019 90% Bibliotech Expansion Yardi Data Conversion, Phase 3
Asset Disposition 9/28/2021 10/31/2021 100% Implement Active Directory Yardi Implementation (Voyager)
Russell Terrace Bibliotech (IT Items)* 11/1/2019 5/1/2020 95% Master Plan Implementation Yardi Training |
Ana Lozano Bibliotech (IT Items)* 11/1/2019 11/1/2020 70% Web Based Backup Storage Yardi Training Il
Yardi Elevate 7/15/2020 10/1/2020 100% Fleet Management Yardi Go-Live Training
Transition to Win10Pro* 9/2/2020 11/25/2020 90% Mobile Device Management Solution Yardi Go-Live (Voyager)
IT Migration to Col. Guadalupe 11/16/2020 | July 2021 (tentative) 50% Kronos Implementation, Phase |
Kronos Implementation, Phase Il TBD 0% Relocate Public Housing Office
Mainserver replacement 6/1/2021 8/31/2021 90% Relocate Construction Mgt Office
Yardi Landlord Portal* 6/17/2021 8/15/2021 95% EIV Users
COCC Admin Building Networking Design* 4/1/2021 July 2021 (tentative) 75% LHA Website migration to virtual
Cloud Backup System 8/23/2021 10/31/2021 35% Asset Disposition
NOTE: Items marked with an asterisk (*) were worked on during this month. Yardi RentCAFE
Yardi Letters
on-time green
yellow late
red paused
IT Projects
] | | |
Cloud Backup System | | | ‘ ‘ ‘ ‘
COCC Admin Building Networking Design* | | | | | | |
Yardi Landlord Portal*
Mainserver replacement
Kronos Implementation, Phase Il
IT Migration to Col. Guadalupe
Transition to Win10Pro* | | | | | |
Yardi Elevate | | | | | |
Ana Lozano Bibliotech (IT Items)* | | | | | |
Russell Terrace Bibliotech (IT Items)* | | | | | |
Asset Disposition
Internet Switchover
LHA Employee Portal
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




Rapid Rehousing Grant

* FY2019 award received May 13, 2020 in the amount of $228,304.00
* Expenditure Date: January 31, 2022

UPDATE:

* Currently at capacity for RRH Families/Individuals
* Families: 14
* Individuals: 2

e Elderly: 1
e 3 Families & 1 Elderly are currently going through the Coordinated Entry
process with Bethany House of Laredo.
* FY2020 Rapid Rehousing Grant Renewed in the amount of $234,136
* Application was submitted for the FY2021 Rapid Re-Housing Grant




Emergency Housing Voucher (EHV)

* Award letter received July 1, 2021
* 85 Vouchers have been awarded to the Laredo Housing Authority

UPDATE:

The Emergency Housing Voucher requires a direct referral from the Continuum of Care
through its local Coordinated Entry Entity.

e Bethany House of Laredo has been conducting the Coordinated Assessments

Emergency Housing Voucher notice was posted on the LHA Website

e 91 Homeless Certifications have been received
62 Vouchers have been issued
19 Housed

6 Are pending HQS inspection




Community-Policing: September 2021

Colonia Russell Carlos Senior Meadow Ana Maria South Laredo/ Farm
Guadalupe Terrace Richter Home Acres Lozano Labor

COVID-19 3 0 1 0 0
Assault 0 0 0 3 0
Burglary/Theft 4 1 1 0 0 0 2
Drug Related 0 0 1 0 0 0 0
Civil/Domestic 3 2 0 1 1 4
Disturbance

Harassment 1 0 0 0 0 1 0
Criminal 1 0 0 0 0 3

Mischief

Prowler/Suspici 0 0 0 0 0 1 0
ous Person

Juvenile Case 1 0 0 0 0 2 0
Checking Park 3 0 1 0 5 4 11
Traffic Violations 1 4 0 0 4 0 3
EMS 6 8 2 9 1 2 0
Other 21 17 14 3 15 24 14

Total Calls 44 35 2] 12 28 41 34



o

ﬁ Ana Maria Lozano BiblioTech

Project Ana Maria Lozano BiblioTech Progress
Sitework Landscaping ongoing. Awarded to Quantum Construction 99%
Abatement Completed 100%
Selective Demolition Completed 100%
Concrete Cutting Completed 100%
Framing Completed 100%
Roofing Completed 100%
Insulation Completed 100%
Sheetrock Completed 100%
Painting Completed 100%
Flooring Completed 100%
Plumbing Rough-In Completed. Pending Final Inspection 10/22 99%
Plumbing Top-Out Completed 100%
Plumbing Finish Completed 100%
Glass & Glazing Completed 100%
HVAC Rough-In Completed 100%
HVAC Finish Completed 100%
Electrical Rough-In Completed 100%
Electrical Finish Completed 100%
Millwork Completed 100%
Finish Carpentry Completed 100%
Masonry Completed 100%
Garage Doors Completed 100%
Network Completed 100%
Door Knobs Completed 100%

Estimate Progress To Date 99.92%




Housing Authority of the City of Laredo

September 2021 Unaudited Financials



Opening Balance

Revenues
April 2021 to August 2021
September 30, 2021
Total Revenues

Expenses
April 2021 to August 2021
September 30, 2021
Total Expenses

YTD Net Profit / Loss

Ending Balance

Housing Authority of the City of Laredo
Revenue & Expenditures Report
FY 2021-2022
As of Septmeber 30, 2021

cocc AMP 1 AMP 3 AMP 4
CARLOS
C(EE;I?:'EL COLONIA RICHTER/ SENIOR
GUADALUPE ANA MARIA HOME
COST CENTER LOZANO
472,717.37 5,409,370.30 4,736,434.89 503,784.94
837,018.30 717,870.72 663,029.80 276,491.69
94,939.64 143,185.03 126,300.35 52,514.94
931,957.94 861,055.75 789,330.15 329,006.63
497,253.81 661,163.99 410,719.65 218,955.00
96,075.26 108,152.85 107,298.93 38,440.37
593,329.07 769,316.84 518,018.58 257,395.37
$338,628.87 $91,738.91 $271,311.57 $71,611.26
811,346.24 5,501,109.21 5,007,746.46 575,396.20

AMP 5
MEADOW
ACRES/
SOUTH
LAREDO

2,085,232.38

399,916.26

76,793.35
476,709.61

293,205.11
62,145.88
355,350.99

$121,358.62

2,206,591.00

AMP 6

ASHERTON

427,540.80

59,703.36
13,075.05
72,778.41

52,752.00
10,112.12
62,864.12

$9,914.29

437,455.09

TOTAL

AMPS

13,162,363.31

2,117,011.83
411,868.72
2,528,880.55

1,636,795.75
326,150.15
1,962,945.90

$565,934.65

13,728,297.96
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Housing Authority of the City of Laredo

Revenue & Expenditures Report

As of September 30, 2021

Opening Balance

Revenues
April 2021 to August 2021
September 30, 2021
Total Revenues

Expenses
April 2021 to August 2021
September 30, 2021
Total Expenses

COVID Revenue
COVID Expenses

Net Profit / Loss

Ending Balance

FY 2021-2022

Section 8
Voucher

2,550,003.48

5,093,046.96
985,844.59
6,078,891.55

4,521,779.60
941,671.05
5,463,450.65

615,440.90

3,165,444.38

Farm
Labor

376,501.87

91,708.93
8,065.40
99,774.33

57,029.23
9,009.59
66,038.82

33,735.51

410,237.38
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

COCC—=Central Office Cost Center
As of September 30, 2021

Sep-21 April 2021 - September 2021
Monthly Monthly Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
OPENING BALANCE 472,717
REVENUES
Management Fees 100,042 69,969 30,072 70%| 600,250 772,527 (172,277) 129%|( 1,200,500 64%
Bookkeeping Fees 17,943 16,789 1,154 94%|( 107,659 100,956 6,703 94% 215,319 47%
Asset Management Fees 8,110 7,640 470 94% 48,660 45,840 2,820 94% 97,320 47%
Interest 517 541 (25) 105% 3,100 2,368 732 76% 6,200 38%
Other Income 1,958 - 1,958 0% 11,750 10,267 1,483 87% 23,500 44%
TOTAL REVENUES AVAILABLE 128,570 | 94,940 | 33,630 |  74%| 771,419| 931,958 |  (160,539)| 121%| 1,542,839 | 60%
EXPENDITURES
Administrative:
Administrative Salaries 70,952 60,041 10,911 85%| 425,713 384,227 41,486 90% 851,426 45%
Administrative Benefits 23,337 18,606 4,731 80%| 140,020 129,655 10,365 93% 280,041 46%
Legal 6,250 4,097 2,153 66% 37,500 18,760 18,740 50% 75,000 25%
Staff Training / Travel 1,250 - 1,250 0% 7,500 7,069 431 94% 15,000 47%
Audit Costs 1,042 662 380 64% 6,250 662 5,588 11% 12,500 5%
Advertising and Marketing 167 597 (430) 358% 1,000 1,000 - 100% 2,000 50%
Administrative Other — Computer Operations 1,333 955 379 72% 8,000 7,951 49 99% 16,000 50%
Administrative Other — Office Expenses 4,167 7,827 (3,660) 188% 25,000 25,002 (2) 100% 50,000 50%
Total Administrative 108,497 | 92,785| 15,712  86%| 650,983 | 574,325 | 76,658 |  88%| 1,301,966 | @ 44%
Utilities:
Water 33 35 2 106% 200 237 (37) 119% 400 59%
Electricity 875 522 353 60% 5,250 2,504 2,746 48% 10,500 24%
Gas 46 - 46 0% 275 169 106 61% 550 31%
Fuel 208 208 0% 1,250 315 935 25% 2,500 13%
Sewer 21 20 1 95% 125 165 (40) 132% 250 66%
Other Expenses (Mandates) 38 38 (0) 100% 225 188 37 83% 450 42%
Total Utilities 1,221 | 614 | 606 | 50% 7,325 | 3,578 | 3,747  49% 14,650 | 24%
Protective Services:
Contracts 100 - 100 0% 600 - 600 0% 1,200 0%
Total Protective Services 100 | - | 100 | 0% 600 | - | 600 | 0% 1,200 | 0%
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
COCC—=Central Office Cost Center
As of September 30, 2021

Sep-21 April 2021 - September 2021
Monthly Monthly Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
Maintenance and Operations: -
Materials 167 262 (96)  157% 1,000 996 4  100% 2,000 50%
Contracts 2,375 1,973 402 83%| 14,250 11,785 2,465 83% 28,500 41%
Total Maintenance and Operations 2,542  2,235] 307| 88%| 15250| 12,781 | 2,469 |  84% 30,500 | 0%
General Expenses
Insurance 333 441 (107)  132% 2,000 2,645 (645)  132% 4,000 66%
Total General Expenses 333 | 441 | (107)]  132% 2,000 | 2,645 | (645)] 132% 4000  66%
TOTAL EXPENDITURES 112,693 | 96,075| 16,618  85%| 676,158 | 593,329 | 82,829 | 88%| 1,352,316|  44%
NET INCOME (LOSS) (1,136) 338,629 190,523
Fund Balance 811,346
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
AMP 1 — COLONIA GUADALUPE
As of September 30, 2021

Sep-21 April 2021 - September 2021
Monthly Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
OPENING BALANCE 5,409,370
REVENUES
Dwelling Rent 45,667 48,492 (2,825) 106% 274,000 266,854 7,146 97% 548,000 49%
HUD Contributions 94,171 89,445 4,726 95% 565,026 557,609 7,417 99% 1,130,051 49%
Interest 4,583 5,155 (571) 112% 27,500 31,543 (4,043) 115% 55,000 57%
Other Income 500 15 485 0% 3,000 38 2,962 0% 6,000 1%
Other Income-Tenants 333 79 254 24% 2,000 5,011 (3,011) 251% 4,000 125%
TOTAL REVENUES AVAILABLE 130,118 143,185 (8,764) 110% 871,526 861,056 (34,919) 99% 1,743,051 49%
EXPENDITURES
Administrative:
Administrative Salaries 21,523 16,287 5,235 76% 129,136 98,033 31,103 76% 258,272 38%
Administrative Benefits 8,299 7,008 1,292 84% 49,795 51,392 (1,597) 103% 99,590 52%
Management Fees 14,973 14,531 442 97% 89,837 84,204 92,102 94% 179,673 47%
Bookkeeping Fees 2,033 1,980 53 97% 12,195 11,460 13,935 94% 24,390 47%
Asset Management Fees 2,710 2,720 (20) 100% 16,260 16,320 19,040 100% 32,520 50%
Legal 1,250 1,178 72 94% 7,500 7,445 55 99% 15,000 50%
Staff Training / Travel 208 540 (332) 259% 1,250 1,325 (75) 106% 2,500 53%
Audit Costs 667 2,339 (1,672) 351% 4,000 3,939 61 98% 8,000 49%
Advertising and Marketing 250 299 (49) 119% 1,500 1,436 64 96% 3,000 48%
Administrative Other — Computer Operations 1,250 653 597 52% 7,500 7,522 (22) 100% 15,000 50%
Administrative Other — Office Expenses 4,167 8,204 (4,037) 197% 25,000 25,980 (980) 104% 50,000 52%
Total Administrative 57,329 | 55,738 | 1,591 | 97% 343,972 | 309,055 153,687 | 90% 687,945 | 45%
Tenant Services:
Tenant Services Salaries 3,185 3,399 (215) 107% 19,109 24,834 (5,725) 130% 38,218 65%
Tenant Services Benefits 412 316 96 7% 2,473 2,670 (197) 108% 4,946 54%
Tenant Services Contracts 167 - 167 0% 1,000 - 1,000 0% 2,000 0%
Total Tenant Services 3,764 | 3,716 | 48 | 99% 22,582 | 27,503 | (4,921)]  122% 45,164 | 61%
Utilities:
Water 583 407 176 70% 3,500 3,473 27 99% 7,000 50%
Electricity 3,083 3,803 (720) 123% 18,500 20,297 (1,797) 110% 37,000 55%
Gas 104 - 104 0% 625 317 308 51% 1,250 25%
Fuel 250 - 250 0% 1,500 1,177 323 78% 3,000 39%
Sewer 25 43 (18) 170% 150 236 (86) 158% 300 79%
Other Expenses (Mandates) 50 98 (48) 195% 300 406 (106) 135% 600 68%
Total Utilities 4,096 | 4,350 | (255)] 106% 24,575 | 25,906 | (1,331)] 105% 49,150 | 53%
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
AMP 1 — COLONIA GUADALUPE
As of September 30, 2021

Sep-21 April 2021 - September 2021
Monthly Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
Maintenance and Operations:
Maintenance Salaries 16,719 18,655 (1,936) 112% 100,312 126,056 (25,744) 126% 200,624 63%
Maintenance Benefits 8,010 6,779 1,230 85% 48,057 47,246 811 98% 96,114 49%
Materials 10,833 7,946 2,888 73% 65,000 55,215 9,785 85% 130,000 42%
Contracts 6,667 2,026 4,641 30% 40,000 39,250 750 98% 80,000 49%
Total Maintenance and Operations 42,228 | 35,406 | 6,823 | 84%| 253,369 | 267,766 |  (14,397)] 106% 506,738 | 53%
Protective Services:
Contracts 4,167 3,257 910 78% 25,000 50,000 (25,000) 200% 50,000 100%
Total Protective Services 4,167 | 3,257 | 910 | 78% 25,000 | 50,000 | (25,000)| 200% 50,000 | 100%
General Expenses
Insurance 5,583 5,687 (103) 102% 33,500 34,119 (619) 102% 67,000 51%
Payment in Lieu of Taxes 4,160 - 4,160 0% 24,958 54,967 (30,010) 220% 49,915 110%
Collection Losses 250 - 250 0% 1,500 - 1,500 0% 3,000 0%
Total General Expenses 9,993 | 5,687 | 4,306 | 57% 59,958 | 89,087 | (29,129)| 149% 119,915 | 74%
Extraordinary Expenses 3,750 - 3,750 0% 22,500 - 22,500 0% 45,000 0%
Total Extraordinary Expenses 3,750 | - | 3,750 | 0% 22,500 | - | 22,500 | 0% 45,000 | 0%
TOTAL EXPENDITURES 125,326 | 108,153 | 17,173 | 86% 751,956 | 769,317 | 101,409 | 102% 1,503,912 | 51%
NET INCOME (LOSS) 35,032 91,739 239,139
Fund Balance 5,501,109

—_—t =
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
AMP 3 — CARLOS RICHTER & ANA MARIA LOZANO
As of September 30, 2021

Sep-21 April 2021 - September 2021
Monthly Monthly Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
OPENING BALANCE 4,736,435
REVENUES
Dwelling Rent 53,417 57,044 (3,627) 107%]| 320,500 353,590 (33,090) 110% 641,000 55%
HUD Contributions 67,742 64,343 3,400 95%|( 406,453 395,126 11,327 97% 812,905 49%
Interest 4,083 4,886 (803) 120% 24,500 29,304 (4,804) 120% 49,000 60%
Other Income 567 - 567 0% 3,400 9,874 (6,474) 290% 6,800 145%
Other Income-Tenants 333 28 305 8% 2,000 1,437 563 72% 4,000 36%
TOTAL REVENUES AVAILABLE 126,142 | 126,300 | (158)]  100%| 756,853 | 789,330 |  (32,478)] 104%| 1,513,705 | 52%
EXPENDITURES
Administrative:
Administrative Salaries 13,147 7,410 5,737 56% 78,883 51,332 27,551 65% 157,766 33%
Administrative Benefits 4,866 4,427 439 91% 29,196 27,609 1,586 95% 58,391 47%
Management Fees 12,487 11,768 718 94% 74,919 69,902 80,784 93% 149,838 47%
Bookkeeping Fees 1,695 1,598 98 94% 10,170 9,495 11,475 93% 20,340 47%
Asset Management Fees 2,260 2,260 - 100% 13,560 13,560 15,820 100% 27,120 50%
Legal 2,083 876 1,207 42% 12,500 7,489 17,777 60% 25,000 30%
Staff Training / Travel 417 - 417 0% 2,500 245 1,543 10% 5,000 5%
Audit Costs 625 2,169 (1,544) 347% 3,750 2,169 2,430 58% 7,500 29%
Advertising and Marketing 150 - 150 0% 900 137 914 15% 1,800 8%
Administrative Other — Computer Operations 1,817 542 1,274 30% 10,900 10,866 34 100% 21,800 50%
Administrative Other — Office Expenses 4,167 3,710 456 89% 25,000 26,171 5,330 105% 50,000 52%
Total Administrative 43,713 | 34,760 | 8,953  80%| 262,278 | 218,975] 165244  83% 524,555 | 42%
Tenant Services:
Tenant Services Salaries 6,298 1,451 4,847 23% 37,788 20,579 30,986 54% 75,576 27%
Tenant Services Benefits 669 300 369 45% 4,014 2,259 4,676 56% 8,027 28%
Tenant Services Contracts 83 - 83 0% 500 - 500 0% 1,000 0%
Total Tenant Services 7,050 | 1,751 | 5299 [  25%| 42,301 | 22,838 | 36,162 |  54% 84,603 | 27%
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
AMP 3 — CARLOS RICHTER & ANA MARIA LOZANO
As of September 30, 2021

Sep-21 April 2021 - September 2021
Monthly Monthly ~ Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
Utilities: -
Water 229 163 66 71% 1,375 2,531 (1,156)  184% 2,750 92%
Electricity 1,500 2,014 (514)  134% 9,000 7,315 1,685 81% 18,000 41%
Gas 146 - 146 0% 875 689 186 79% 1,750 39%
Fuel 125 - 125 0% 750 905 (155)  121% 1,500 60%
Sewer 125 84 41 67% 750 549 201 73% 1,500 37%
Other Expenses (Mandates) 250 268 (18) 107% 1,500 1,351 149 90% 3,000 45%
Total Utilities 2,375 2,529 | (154)]  107%| 14,250 | 13,341 | 909 | 94% 28,500 | 47%
Maintenance and Operations:
Maintenance Salaries 11,561 17,278 (5,717)  149%| 69,364 61,117 8,247 88% 138,729 44%
Maintenance Benefits 5,629 3,558 2,071 63%| 33,773 21,936 11,837 65% 67,545 32%
Materials 14,167 5,584 8,583 39%| 85,000 27,984 57,016 33% 170,000 16%
Contracts 13,500 29,034 (15,534)  215%| 81,000 61,677 19,323 76% 162,000 38%
Total Maintenance and Operations 44,856 | 55453 | (10,597)] 124%| 269,137 | 172,714 | 96,423 |  64% 538,274 | 32%
Protective Services:
Contracts 2,708 6,991 (4,283)  258%| 16,250 9,591 6,659 59% 32,500 30%
Total Protective Services 2,708 6,991 | (4,283)] 258%| 16,250 | 9,591 | 6,659 | 59% 32,500 | 30%
General Expenses
Insurance 5,708 5,815 (107)  102%| 34,250 34,889 (639)  102% 68,500 51%
Payment in Lieu of Taxes 5,117 - 5,117 0%| 30,700 45,671 (14,971)  149% 61,400 74%
Collection Losses 271 - 271 0% 1,625 - 1,625 0% 3,250 0%
Total General Expenses 11,096 | 5,815 | 5281  52%| 66,575 | 80,561 |  (13,986)] 121% 133,150 | 61%
Extraordinary Expenses 2,500 - 2,500 0% 15,000 - 15,000 0% 30,000 0%
Total Extraordinary Expenses 2,500 | - | 2,500 | 0%| 15,000 | - | 15,000 | 0% 30,000 | 0%
TOTAL EXPENDITURES 136,518 | 107,299 | 7,000  79%| 685,791 | 518,019 306,411|  76%| 1,371,582 38%
NET INCOME (LOSS) 19,001 271,312 142,123
Fund Balance 5,007,746
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

AMP 4 — SENIOR CITIZENS HOME
As of September 30, 2021

Sep-21 April 2021 - September 2021
Monthly Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual  Variance % Budget Actuals  Variance % Budget %
OPENING BALANCE 503,785
REVENUES
Dwelling Rent 24,833 23,965 868 97% 149,000 131,630 17,370 88% | 298,000 44%
HUD Contributions 31,143 26,622 4,521 85% 186,856 188,476 (1,620) 101% | 373,712 50%
Interest 692 645 47 93% 4,150 4,019 131 97% 8,300 48%
Other Income 783 1,283 (500) 164% | 4,700 4,234 4,052 14% 9,400 7%
Other Income-Tenants 58 - 58 0% 350 648 (298) 0% 700 0%
TOTAL REVENUES AVAILABLE 57,509 | 52,515| 4,994 | 91% [345,056 | 329,007 | 19,636 | 95% | 690,112 | 48%
EXPENDITURES
Administrative:
Administrative Salaries 2,687 4 2,683 0% 16,120 4,420 11,700 27% 32,240 14%
Administrative Benefits 1,076 775 300 72% 6,454 4,980 (1,474) 77% 12,907 39%
Management Fees 5,625 5,470 55 99% | 33,150 30,203 2,947 91% 66,300 46%
Bookkeeping Fees 750 743 8 99% 4,500 4,103 398 91% 9,000 46%
Asset Management Fees 1,000 1,000 - 100% | 6,000 6,000 - 100% [ 12,000 50%
Legal 113 - 113 0% 675 665 10 98% 1,350 49%
Staff Training / Travel 167 - 167 0% 1,000 - 1,000 0% 2,000 0%
Audit Costs 433 1,175 (742) 271% | 2,600 1,175 1,425 45% 5,200 23%
Advertising and Marketing 83 - 83 0% 500 137 363 27% 1,000 14%
Administrative Other — Computer Operations 700 240 460 34% 4,200 3,664 536 87% 8,400 44%
Administrative Other — Office Expenses 1,667 3,746 (2,080) 225% | 10,000 9,946 54 99% 20,000 50%
Total Administrative 14,200 [ 13,153 | 1,047 | 93% [85199 | 65293 | 16,958 | 77% | 170,397 | 38%
Tenant Services:
Tenant Services Salaries 1,257 1,617 (360) 129% 7,540 7,318 222 97% 15,080 49%
Tenant Services Benefits 415 435 (21) 105% 2,487 1,052 1,435 42% 4974 21%
Tenant Services Contracts 83 - 83 0% 500 - 500 0% 1,000 0%
Total Tenant Services 1,755| 2,052 (297) | 117% | 10,527 | 8,370 2,157 | 80% | 21,054 | 40%
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
AMP 4 — SENIOR CITIZENS HOME

As of September 30, 2021

Sep-21 April 2021 - September 2021
Monthly Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual  Variance % Budget Actuals  Variance % Budget %
Utilities:
Water 2,125 1,057 1,068 50% 12,750 4,505 8,245 35% 25,500 18%
Electricity 4,333 4,336 (2) 100% | 26,000 19,540 6,460 75% 52,000 38%
Gas 708 263 446 37% 4,250 1,487 2,763 35% 8,500 17%
Fuel 69 - 69 0% 413 521 (108) 126% 825 63%
Sewer 1,875 863 1,012 46% 11,250 4,225 7,025 38% 22,500 19%
Other Expenses (Mandates) 1,167 1,078 89 92% 7,000 7,150 (150) 102% 14,000 51%
Total Utilities 10,277 | 7,596 | 2,681 | 74% 61,663 | 37,427 | 24,235 | 61% 123,325 | 30%
Maintenance and Operations:
Maintenance Salaries 7,579 7,000 579 92% 45,473 44,968 505 99% 90,946 49%
Maintenance Benefits 3,512 1,939 1,572 55% 21,070 20,272 798 96% 42,140 48%
Materials 3,333 - 3,333 0% 20,000 10,637 9,363 53% 40,000 27%
Contracts 4,167 3,573 594 86% 25,000 24,973 27 100% 50,000 50%
Total Maintenance and Operations 18,590 | 12,512| 6,079 | 67% [111,543[ 100,850 | 10,692 | 90% | 223,085 | 45%
Protective Services:
Contracts 750 - 750 0% 4,500 6,482 (1,982) 144% 9,000 72%
Total Protective Services 750 | -l 750 | 0% 4500 | 6,482 | (1,982 | 144% [ 9,000 | 72%
General Expenses
Insurance 2,750 3,127 (377) 114% 16,500 18,765 (2,265) 114% 33,000 57%
Payment in Lieu of Taxes 1,643 - 1,643 0% 9,859 20,209 (10,350) 205% 19,718 102%
Total General Expenses 4,393 3,127 1,266 71% 26,359 38,973 (12,615) 148% 52,718 74%
TOTAL EXPENDITURES 49,965 38,440 [ 11,525 77% (299,790 | 257,395 39,447 86% 599,579 43%
NET INCOME (LOSS) 14,075 71,611 90,533
Fund Balance 575,396
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
AMP 5 - MEADOW ACRES & SOUTH LAREDO
As of September 30, 2021

Sep-21 April 2021 - September 2021
Monthly Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual  Variance % Budget Actuals Variance % Budget %
OPENING BALANCE 2,085,232
REVENUES
Dwelling Rent 37,917 36,353 1,564 96%| 227,500 233,398 (5,898)  103%| 455,000  51%
HUD Contributions 40,107 38,095 2,013 95%| 240,643 227,521 13,123 95%| 481,286  47%
Interest 1,925 2,289 (364)  119%| 11,550 13,757 (2,207)  119% 23,100  60%
Other Income 152 32 120 0% 913 87 826 9% 1,825 5%
Other Income-Tenants 715 25 690 3% 4,288 1,948 2,339 45% 8,575  23%
TOTAL REVENUES AVAILABLE 80,816 | 76,793 4,022|  95%| 484,893|  476,710| 8,183  98%| 969,786 | 49%
EXPENDITURES
Administrative:
Administrative Salaries 10,604 6,630 3,975 63%| 63,626 45560 18,066 72%| 127,252 36%
Administrative Benefits 3,832 4,364 (532)  114%| 22,994 18,652 4,342 81% 45988  41%
Management Fees 7,404 7,348 55 99%| 44,421 41,688 2,733 94% 88,842  47T%
Bookkeeping Fees 1,005 998 8 99% 6,030 5,663 368 94% 12,060  47%
Asset Management Fees 1,340 1,340 - 100% 8,040 8,040 - 100% 16,080  50%
Legal 500 1,502  (1,002)  300% 3,000 2,617 383 87% 6,000  44%
Staff Training / Travel 167 - 167 0% 1,000 245 755 25% 2,000  12%
Audit Costs 510 1,608  (1,098)  315% 3,063 1,608 1,454 53% 6,125  26%
Advertising and Marketing 146 - 146 0% 875 137 738 16% 1,750 8%
Administrative Other — Computer Operations 1,442 322 1,120 22% 8,650 7,560 1,090 87% 17,300  44%
Administrative Other — Office Expenses 2,931 1,999 933 68%| 17,588 17,357 231 99% 35,175  49%
Total Administrative 29,881 | 26,110| 3,771|  87%| 179,286 | 149,127 | 30,159  83%| 358572 42%
Tenant Services: -
Tenant Services Salaries 3,160 1,736 1,424 55%| 18,959 12,500 6,460 66% 37,919  33%
Tenant Services Benefits 192 181 10 95% 1,151 1,300 (150)  113% 2,301  57%
Tenant Services Contracts 83 83 0% 500 - 500 0% 1,000 0%
Total Tenant Services 3435| 1918 1517 56%| 20,610 | 13,800 6,810 67% 41,220 |  33%
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

AMP 5 - MEADOW ACRES & SOUTH LAREDO
As of September 30, 2021

Sep-21 April 2021 - September 2021
Monthly Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual  Variance % Budget Actuals Variance % Budget %
Utilities:
Water 167 137 29 82% 1,000 718 282 72% 2,000 36%
Electricity 813 1,208 (395) 149% 4,875 3,942 933 81% 9,750 40%
Gas 75 43 32 57% 450 208 242 46% 900 23%
Fuel 192 - 192 0% 1,150 715 435 62% 2,300 31%
Sewer 104 89 15 85% 625 527 98 84% 1,250 42%
Other Expenses (Mandates) 313 278 34 89% 1,875 1,399 476 75% 3,750 37%
Total Utilities 1,663 | 1,755 (93)] 106% 9,975 ] 7,508 2,467 75% 19,950 ]  38%
Maintenance and Operations: -
Maintenance Salaries 9,706 20,327 (10,621) 209%| 58,235 64,577 (6,342) 111% 116,469 55%
Maintenance Benefits 4,531 3,730 801 82%| 27,188 25,686 1,502 94% 54,376 47%
Materials 7,083 4,390 2,693 62%| 42,500 25,999 16,501 61% 85,000 31%
Contracts 3,333 1,078 2,255 32%| 20,000 21,949 (1,949) 110% 40,000 55%
Total Maintenance and Operations 24,654 | 29,525 (4,872)] 120%| 147,922 | 138,211 9,712 93%| 295,845 47%
Protective Services:
Contracts 3,750 - 3,750 0%| 22,500 2,600 19,900 12% 45,000 6%
Total Protective Services 3,750 | - 3,750 0%| 22,500 | 2,600 19,900 @ 12% 45,000 6%
General Expenses
Insurance 2,750 2,838 (88) 103%| 16,500 17,026 (526) 103% 33,000 52%
Payment in Lieu of Taxes 3,636 - 3,636 0% 21,815 27,080 (5,265) 124% 43,630 62%
Collection Losses 217 - 217 0% 1,300 - 1,300 0% 2,600 0%
Total General Expenses 6,603 2,838 3,765  43%| 39,615 | 44105 (4,490)] 111% 79,230 | 56%
Extraordinary Expenses 2,000 - 2,000 0% 12,000 - 12,000 0% 24,000 0%
Total Extraordinary Expenses 2,000 - 2,000 0% 12,000 - 12,000 0% 24,000 0%
TOTAL EXPENDITURES 71,985 62,146 9,839 86%| 431,908 355,351 76,557 82% 863,816 41%
NET INCOME (LOSS) 14,647 121,359 105,970
Fund Balance 2,206,591
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
AMP 6 — ASHERTON
As of September 30, 2021

Sep-21 April 2021 - September 2021
Monthly Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual  Variance % Budget Actuals Variance % Budget %
OPENING BALANCE 427,541
REVENUES
Dwelling Rent 2,554 3,399 (845) 133%| 15,325 13,329 1,996 87% 30,650 43%
HUD Contributions 9,727 9,239 489 95%| 58,363 56,599 1,764 97% 116,725 48%
Interest 400 438 (38) 109% 2,400 2,647 (247) 110% 4,800 55%
Other Income 31 - 31 100% 188 53 135 100% 375 14%
Other Income-Tenants 168 - 168 0% 1,010 150 860 15% 2,020 7%
TOTAL REVENUES AVAILABLE 12,881 13,075 | (194)]  102%| 77,285| 72,778 4507 = 94%| 154570| 47%
EXPENDITURES
Administrative:
Administrative Salaries 1,629 1,985 (356) 122% 9,773 10,766 (992) 110% 19,547 55%
Administrative Benefits 670 818 (149) 122% 4,019 4,663 (644) 116% 8,038 58%
Management Fee 1,768 1,381 387 78%|( 10,608 7,454 3,154 70% 21,216 35%
Bookkeeping Fee 240 188 53 78% 1,440 1,013 428 70% 2,880 35%
Asset Management Fee 320 320 - 100% 1,920 1,920 - 100% 3,840 50%
Legal 71 - 71 0% 425 436 (12) 103% 850 51%
Staff Training / Travel 83 - 83 0% 500 491 9 0% 1,000 49%
Audit Costs 225 333 (108) 148% 1,350 1,573 (223) 0% 2,700 58%
Advertising and Marketing 31 - 31 0% 188 119 68 64% 375 32%
Administrative Other — Computer Operations 158 77 82 48% 950 914 36 96% 1,900 48%
Administrative Other — Office Expenses 417 1,111 (694) 267% 2,500 2,716 (216) 109% 5,000 54%
Total Administrative 5612 | 6,213 | (601)| 111%| 33,673 32,064 1,609|  95% 67,346 |  48%

Page 13 of 27



HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

AMP 6 — ASHERTON

As of September 30, 2021

Sep-21 April 2021 - September 2021
Monthly Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual  Variance % Budget Actuals Variance % Budget %
Utilities:
Water 63 36 27 57% 375 196 179 52% 750  26%
Electricity 375 233 142 62%| 2,250 1,284 966 57% 4,500  29%
Fuel 100 40 61 40% 600 534 66 89% 1,200  44%
Sewer 104 41 63 39% 625 198 428 32% 1,250 16%
Other Expenses (Mandates) 42 25 17 59% 250 289 (39) 116% 500 58%
Total Utilities 683 | 374 | 310  55%| 4,100 | 2501 1599  61% 8,200 | 31%
Maintenance and Operations:
Maintenance Salaries 2,142 230 1,913 11%]| 12,854 6,909 5,945 54% 25,709 27%
Maintenance Benefits 1,092 765 327 70%| 6,555 6,629 (74)  101% 13,110  51%
Materials 1,250 134 1,116 11%| 7,500 3,078 4,422 41% 15,000  21%
Contracts 1,167 1,608 (441)  138%| 7,000 6,953 47 99% 14,000  50%
Total Maintenance and Operations 5652 | 2,737 2914|  48%| 33,909| 23569 10,341|  70% 67,819 [ 35%
General Expenses
Insurance 792 788 3 100%| 4,750 4,730 20 100% 9,500  50%
Collection Losses 125 - 125 0% 750 - 750 0% 1,500 0%
Total General Expenses 917 | 788 | 128  86%| 5,500 | 4,730 | 770  86% 11,000 [ 43%
TOTAL EXPENDITURES 12,864 | 10,112 2,752 | 79%| 77,182 | 62,864 14,318 81| 154,365 41%
NET INCOME (LOSS) 2,963 9,914 205
Fund Balance

437,455
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

FARM LABOR
As of September 30, 2021

Sep-21 April 2021 - September 2021
Monthly  Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
OPENING BALANCE 376,502
REVENUES
FMHA Contributions 7,750 - 7,750 0% 46,500 45,399 1,101 98% 93,000 49%
Rental Income 9,417 7,545 1,872 80% 56,500 50,775 5,725 90%]| 113,000 45%
Interest Income 475 520 (45) 110% 2,850 3,223 (373) 113% 5,700 57%
Other Income 3 - 3 0% 15 - 15 0% 30 139%
Other Income-Tenants 273 - 273 0% 1,638 377 1,261 23% 3,275 12%
TOTAL REVENUES AVAILABLE 17,917 | 8,065 | 9,852 | 45%| 107,503 | 99,774 | 7,728 | 93%| 215,005 | 46%
EXPENDITURES
Administrative:
Administrative Salaries 2,128 1 2,127 0% 12,769 10,244 2,524 80% 25,537 40%
Administrative Benefits 734 645 89 88% 4,407 4,163 244 94% 8,813 47%
Management Fee 480 480 - 100% 2,880 2,880 - 100% 5,760 50%
Bookkeeping Fees 417 417 0) 100% 2,500 2,500 - 100% 5,000 50%
Legal 83 - 83 0% 500 670 (170) 134% 1,000 67%
Staff Training / Travel 175 - 175 0% 1,050 1,100 (50) 105% 2,100 52%
Audit Costs 225 - 225 0% 1,350 1,000 350 74% 2,700 37%
Advertsing and Marketing 83 - 83 0% 500 500 - 100% 1,000 50%
Administrative Other — Computer Operations 54 119 (65) 220% 325 563 (238) 173% 650 87%
Administrative Other — Office Expenses 667 525 142 79% 4,000 4,008 (8) 100% 8,000 50%
Total Administrative 5,047 | 2,187 | 2,860 | 43%| 30,280 | 27,628 | 2,652 | 91%| 60,561 | 46%
Utilities:
Water 263 226 37 86% 1,575 1,060 515 67% 3,150 34%
Electricity 250 180 70 2% 1,500 889 611 59% 3,000 30%
Gas 38 43 (5) 114% 225 203 22 90% 450 45%
Fuel 58 - 58 0% 350 259 91 74% 700 37%
Sewer 96 44 52 45% 575 162 413 28% 1,150 14%
Other Expenses (Mandates) 83 76 7 0% 333 383 (49) 0% 1,000 38%
Total Utilities 788 | 568 | 220 | 72% 4558 | 2,956 | 1,603 | 65% 9,450 | 31%
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
FARM LABOR
As of September 30, 2021

Sep-21 April 2021 - September 2021
Monthly  Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
Maintenance and Operations:
Maintenance Salaries 2,142 1,983 159 93% 12,854 12,929 (74) 101% 25,709 50%
Maintenance Benefits 1,093 766 327 70% 6,555 6,612 (57) 101% 13,110 50%
Materials 3,333 - 3,333 0% 20,000 3,242 16,758 16% 40,000 8%
Contracts 1,667 2,438 (771) 146% 10,000 6,264 3,736 63% 20,000 31%
Total Maintenance and Operations 8,235 | 5,187 | 3,048 | 63%| 49,409 | 29,046 | 20,363 | 59%| 98,819 | 29%
Protective Services:
Security Contract 298 - 298 0% 1,788 - 1,788 0% 3,575 0%
Total Protective Services 298 | - | - | 0% 1,490 | - | 1,788 | 0% 3,575 | 0%
Insurance
Collection Losses 133 - 133 0% 800 - 800 0% 1,600 0%
Insurance 1,042 1,068 (26) 103% 6,250 6,409 (159) 103% 12,500 51%
Total Insurance 1,175 | 1,068 | (26)| 91% 7,050 | 6,400 | 641 | 91%| 14,100 | 45%
Other:
FmHa Debt Payment 169 169 0% 1,013 1,013 0% 2,025 0%
Total Other Account 169 | - | 169 | 0% 1,013 | - | 1,013 | 0% 2,025 | 0%
TOTAL EXPENDITURES 15,711 | 9,010 | 6,270 | 57%| 93,800 | 66,039 28,059 | 70%| 188,529 | 35%
NET INCOME (LOSS) (944) 33,736 26,476
Fund Balance 410,237
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
HOUSING CHOICE VOUCHER PROGRAM

As of September 30, 2021

Sep-21 April 2021 - September 2021
Monthly Monthly Monthly YTD YTD YTD Annual
Descripton Budget Actual Variance % Budget Actuals Variance % Budget %
Opening Balance 2,550,003
REVENUES
HUD Contributions - Administrative Fees 96,109 80,437 15,672 84% 576,655 820,667 (244,012) 142% | 1,153,310 71%
HUD Contributions - HAP 828,343 839,545 (11,202) 101% 4,970,061 4,701,060 269,001 95% | 9,940,121 47%
HUD Contributions - HAP Mainstream 15,500 12,742 2,758 82% 93,000 60,419 32,581 65% 186,000 32%
HUD Contributions - EHV Administrative Fee 5,745 5,745 - 100% 34,470 17,235 17,235 50% 68,940 25%
HUD Contributions - EHV HAP 44,945 44,945 - 100% 269,670 134,835 134,835 50% 539,340 25%
HUD Contributions - EHV Preliminary Fees - - - 0% 17,000 34,000 (17,000) 200% 34,000 100%
HUD Contributions - EHV Service Fees - - - 0% 148,750 297,500 (148,750)  200% 297,500 100%
Interest Earnings 1,417 2,335 (918) 165% 8,500 12,604 (4,104) 148% 17,000 74%
Other Income 1,892 96 1,796 5% 11,350 572 10,778 5% 22,700 3%
TOTAL REVENUES AVAILABLE 993951 [ 985845 [ 8106 | 99% 6,129,456 | 6,078,892 | 50564 | 99% |[12,258,911 [  50%
EXPENDITURES:
Administrative:
Administrative Salaries 27,836 23,344 4,492 84% 167,014 146,608 20,405 88% 334,027 44%
Administrative Benefits 11,007 9,544 1,463 87% 66,043 62,133 3,909 94% 132,085 47%
Management Fee 18,887 19,116 (230) 101% 113,319 111,942 1,377 99% 226,638 49%
Bookkeeping Fee 11,804 10,868 937 92% 70,824 66,724 4,101 94% 141,649 47%
Legal 2,500 962 1,538 38% 15,000 14,884 116 99% 30,000 50%
Staff Training / Travel 1,667 - 1,667 0% 10,000 9,564 436 96% 20,000 48%
Audit Costs 4,167 10,675 (6,508) 256% 25,000 10,675 14,325 43% 50,000 21%
Advertising and Marketing 321 957 (636) 298% 1,925 2,146 (221) 111% 3,850 56%
Administrative Other — Computer Operations 4,342 4,091 250 94% 26,050 25,493 557 98% 52,100 49%
Administrative Other — Office Expenses 6,667 5,530 1,136 83% 40,000 60,531 (20,531) 151% 80,000 76%
Total Administrative 89,196 [ 85087 | 4109 | 95% 535,175 510,700 | 24,474 [ 95% | 1,070,349 [  48%
Utilities:
Water 42 35 6 84% 250 237 13 95% 500 47%
Electricity 521 38 483 7% 3,125 50 3,075 2% 6,250 1%
Fuel 146 - 146 0% 875 489 386 56% 1,750 28%
Sewer 21 20 1 95% 125 115 10 92% 250 46%
Other Expenses (Mandates) 40 - 40 0% 238 188 50 79% 475 40%
Total Utilities 769 | 93 [ 676 [ 12% 4613 [ 1079 [ 3533 [ 23% 9225 |  12%
Maintenance and Operations:
Maintenance & Operations — Materials 83 421 (337) 505% 500 440 60 88% 1,000 44%
Maintenance & Operations — Contracts 4,167 4,677 (510) 112% 25,000 24,587 413 98% 50,000 49%
Total Maintenance and Operations 4250 [ 5008 | (848) | 120% 25500 [ 25027 [ 473 [ 98% | 51,000 [ 0%
Insurance
Insurance 1,250 1,058 192 85% 7,500 6,351 1,149 85% 15,000 42%
Total Insurance 1250 | 1,068 [ 192 [ 8% 7500 | 6351 | 1,149 [ 8% | 15000 [ 0%
Other:
EHV Service Fees 24,792 10,316 14,475 42% 148,750 10,316 138,434 7% | 297,500 3%
HAP Payments 888,788 850,336 38,453 96% 5,332,731 4,920,292 412,438 92% | 10,665,461 46%
Total Other Account 888,788 | 850,336 | 38,453 | 5,332,731 | 4,920,292 | 10,962,961 | 0%
TOTAL EXPENDITURES 984,253 [ 941,671 | 42582 | 96% 5,905,518 | 5,463,451 | 29,629 [ 93% [12,108,535] 0%
NET INCOME (LOSS) 44,174 615,441 150,376
FUND BALANCE 3,165,444
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

HOUSING DEVELOPMENT SERVICES

As of September 30, 2021

April 1, 2021
through
Description September 30, 2021 FYE 2022

OPENING BALANCE 1,163,672
REVENUES

Other Revenue 8,888 8,888

Cummulative Interest Funds 6,103 6,103
TOTAL REVENUES 14,991 1,178,663
EXPENDITURES
Administration Expenses 448 448
TOTAL OPERATING EXPENDITURES 448 448
FUND BALANCE 1,178,215
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
LAREDO HOUSING FACILITIES CORPORATION
As of September 30, 2021

April 1, 2021
through
Description September 30, 2021 FYE 2022

OPENING BALANCE $1,795,061
REVENUES

Other Revenue- HAP Contract/Tenant Revenue 753,651 753,651

A/R- HAP 392 392

Other Income 4,943 4,943

Cumulative Interest Funds 5,961 5,961
TOTAL REVENUES 764,948 2,560,009
EXPENDITURES

Administration Expenses 214,153 214,153

Loan Fees 210,715 210,715

Utilities 56,378 56,378

Maintenance Expenses 133,357 133,357

Insurance 52,886 52,886

Tenant Services Expenses 10,590 10,590
TOTAL OPERATING EXPENDITURES 678,079 678,079
FUND BALANCE 1,881,929
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
LAREDO HOUSING OPPORTUNITIES CORPORATION

As of September 30, 2021

April 1, 2021
through
Description September 30, 2021 FYE 2022

OPENING BALANCE 2,962,432
REVENUES

Cummulative Interest Funds 16,102 16,102

Other Income 13,598 13,598
TOTAL REVENUES 29,700 2,992,132
EXPENDITURES

Administrative Expenses 28 28
TOTAL EXPENDITURES 28 28
FUND BALANCE 2,992,104
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
LAREDO HOUSING DEVELOPMENT CORPORATION
As of September 30, 2021

April 1, 2021
through
Description September 30, 2021 FYE 2022
OPENING BALANCE 2,456,164
REVENUES
HCV 715,000 715,000
CDBG 111,787 111,787
Cumulative Interest Funds 14,170 14,170
Other Income 9,060 9,060
TOTAL REVENUES 850,017 3,306,181
EXPENDITURES
Construction in Progress (1505 O'Kane) 399,813 399,813
Administration Expenses 29,480 29,480
Maintenance Expenses 24,173 24,173
Other General Expenses 3,837 3,837
Homeless Referral Assitance 3,567 3,567
Voluntary Separation Retirement Incentive 30,472 30,472
TOTAL EXPENDITURES 491,342 491,342
FUND BALANCE 2,814,839
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
CAPITAL FUND PROGRAM 50116
As of September 30, 2021

VARIANCE
PROJECT INCEPTION FAVORABLE
DESCRIPTION BUDGET TO DATE |(UNFAVORABLE)| PERCENTAGE
REVENUES
HUD Contributions 1,337,114 1,070,605 (266,509)
TOTAL REVENUES 1,337,114 1,070,605 (266,509) 80%
EXPENDITURES
Operations 227,695 227,695 - 100%
Management Improvements 48,370 48,370 - 100%
Administration 200,567 200,567 - 100%
Fees and Costs 98,726 98,726 - 100%
Site Improvements 61,848 23,034 38,814 37%
Dwelling Structures 606,433 606,433 - 100%
Dwelling Equipment-Non Expendable 31,483 31,483 - 100%
Non-Dwelling Equipment 61,992 61,992 - 100%
TOTAL OPERATING EXPENDITURES 1,337,114 1,070,605 38,814 80%
FUND BALANCE - - 266,509 80%
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

CAPITAL FUND PROGRAM 50117

As of September 30, 2021

VARIANCE
PROJECT [INCEPTION| FAVORABLE
DESCRIPTION BUDGET TO DATE |(UNFAVORABLE) | PERCENTAGE

REVENUES

HUD Contributions 1,380,645 1,379,639 (1,006)
TOTAL REVENUES 1,380,645 1,379,639 (1,006) 100%
EXPENDITURES

Management Improvements 46,370 45,364 1,006 98%

Administration 138,064 138,064 - 100%

General Capital Activity 1,017,814 1,017,814 - 100.0%

RAD Investment Activity 178,397 178,397 - 0%
TOTAL OPERATING EXPENDITURES 1,380,645 1,379,639 1,006 100%
FUND BALANCE - - 1,006 100%

Page 23 of 27



HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

CAPITAL FUND PROGRAM 50118

As of September 30, 2021

VARIANCE
PROJECT INCEPTION FAVORABLE
DESCRIPTION BUDGET TO DATE |(UNFAVORABLE)| PERCENTAGE

REVENUES

HUD Contributions 1,691,481 968,115 (723,366)
TOTAL REVENUES 1,691,481 968,115 (723,366) 57%
EXPENDITURES

Management Improvements 146,370 142,835 3,535 98%

Administration 169,148 169,148 - 100%

General Capital Activity 1,242,266 564,453 677,813 45%

RAD Investment Activity 133,697 91,679 42,018 69%
TOTAL OPERATING EXPENDITURES | 1,691,481 968,115 723,366 57%
FUND BALANCE - - 723,366 57%
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

CAPITAL FUND PROGRAM 50119

As of September 30, 2021

VARIANCE
PROJECT INCEPTION FAVORABLE
DESCRIPTION BUDGET TO DATE |(UNFAVORABLE)| PERCENTAGE

REVENUES

HUD Contributions 1,696,733 347,878 (1,348,855)
TOTAL REVENUES 1,696,733 347,878 (1,348,855) 21%
EXPENDITURES

Management Improvements 168,743 21,276 147,467 13%

Administration 169,672 169,672 - 100%

General Capital Activity 1,358,318 156,930 1,201,388 12%
TOTAL OPERATING EXPENDITURES | 1,696,733 347,878 1,348,855 21%
FUND BALANCE - - 1,348,855 21%
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

CAPITAL FUND PROGRAM 50120

As of September 30, 2021

VARIANCE
PROJECT INCEPTION FAVORABLE
DESCRIPTION BUDGET TO DATE |(UNFAVORABLE)| PERCENTAGE

REVENUES

HUD Contributions 1,798,213 179,821 (1,618,392)
TOTAL REVENUES 1,798,213 179,821 (1,618,392) 10%
EXPENDITURES

Management Improvements 168,743 - 168,743 0%

Administration 179,821 179,821 - 100%

General Capital Activity 1,449,649 1,449,649 0%
TOTAL OPERATING EXPENDITURES | 1,798,213 179,821 1,618,392 10%
FUND BALANCE - - 1,618,392 10%
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

CAPITAL FUND PROGRAM 50121

As of September 30, 2021

VARIANCE
PROJECT INCEPTION FAVORABLE
DESCRIPTION BUDGET TO DATE |(UNFAVORABLE)| PERCENTAGE

REVENUES

HUD Contributions 1,900,414 - (1,900,414)
TOTAL REVENUES 1,900,414 - (1,900,414) 0%
EXPENDITURES

Management Improvements 170,000 - 170,000 0%

Administration 190,041 - 190,041 0%

General Capital Activity 1,540,373 1,540,373 0%
TOTAL OPERATING EXPENDITURES | 1,900,414 - 1,900,414 0%
FUND BALANCE - - 1,900,414 0%
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LHA COMMISSIONERS” COMMUNICATION

DATE: SUBJECT:

10/22/2021 |Consideration to approve of writing-off non-collectable amounts for vacated
Public Housing, Russell Terrace, Meadow Elderly and Farm Labor units from

ltem #: April 1, 2021 through September 30, 2021, as recommended by staff.
10A

INITIATED BY: STAFF SOURCE:

Mary Gaona Jennifer Barrientos

Executive Director Director of Finance

PREVIOUS BOARD ACTION:

On June 25, 2021, the LHA Board of Commissioners approved action item 10E to write-off of
non-collectible amounts for vacated units October 1, 2020 to March 31, 2021 as
recommended by staff.

BACKGROUND:

The tenant accounts receivable for the Housing Authority for the City of Laredo should be
analyzed on a yearly basis in order to establish the non-collectable amounts due
to vacancies. The balance of $ 7,683.76 represents uncollectable amounts for vacated
units within Public Housing and Farm Labor. This amount is < 0.01% of the total dwelling
rental income for the period of April 1, 2021 through September 30, 2021.

EINANCIAL:

Development Amount
AMP 1 Colonia Guadalupe $ 865.76
AMP 3 Ana Maria Lozano $1,442.00
AMP 3 Carlos Richter $ 0.00
AMP 4 Senior Home $ 279.00
AMP 5 Meadow Acres $ 649.00
AMP 5 South Laredo $ 2,861.00
AMP 6 Asherton $ 0.00
USDA Farm Labor $ 1,534.00
LHFC-Russell Terrace $ 53.00
LHFC-Meadow Elderly $ 0.00
Total $ 7,683.76

RECOMMENDATION:

To approve of writing-off non-collectable amounts for vacated Public Housing, Russell
Terrace, Meadow Elderly and Farm Labor units from April 1, 2021 through September 30, 2021,
as recommended by staff.




=" phone: (956) 722-4521 o

AMP 1 - Colonia Guadalupe

HOUSING AUTHORITY OF THE CITY OF LAREDO
LOW RENT PUBLIC HOUSING PROGRAM
2000 SAN FRANCISCO AVE LAREDO, TX 78040
Fax: (956) 722-6561 e E-mail: support@larha.org

September 30, 2021

DEVELOPMENT DATE
BALANCE THAT NEEDS TO BE WRITTEN OFF
UNITNO.| NAME | DATEVACATED |  BALANCE LEFT
271 Ofelia Arellano 05/10/21 $443.00
64 Janeth Medellin 06/03/21 $381.00
001 Rosa Garcia 08/20/21 $41.76
TOTAL: $865.76

“77)710 fosd. (/L/mw"f,ﬁ

MANAGER \_J

EXECUTIVE DIRECTOR APPROVAL

September 30, 2021

DATE

DATE




HOUSING AUTHORITY OF THE CITY OF LAREDO
LOW RENT PUBLIC HOUSING PROGRAM
2000 SAN FRANCISCO AVE LAREDO, TX 78040
= Phone: (956) 722-4521 e Fax: (956) 722-6561 o E-mail: support@larha.org

AML Sep 30, 2021
DEVELOPMENT DATE

BALANCE THAT NEEDS TO BE WRITTEN OFF

UNIT NO. NAME DATE VACATED BALANCE LEFT

48 Karina Montemayor 08/30/21 $51.00

117 Juana M. Lopez 08/06/21 $728.00

105 Maria Garcia 08/06/21 $663.00

TOTAL: $1,442.00
Jose Hernandez Sep 30, 2021
MANAGER DATE
DATE

EXECUTIVE DIRECTOR APPROVAL



HOUSING AUTHORITY OF THE CITY OF LAREDO
e LOW RENT PUBLIC HOUSING PROGRAM
Sh v? 2000 SAN FRANCISCO AVE LAREDO, TX 78040
“ = Phone: (956) 722-4521 e Fax: (956) 722-6561 e E-mail: support@larha.org

AMP 3 - Carlos Richter Courts September 30, 2021

DEVELOPMENT DATE

BALANCE THAT NEEDS TO BE WRITTEN OFF

UNIT NO. NAME DATE VACATED BALANCE LEFT
TOTAL: $0.00

!'u' \_ Manuel Hernandez September 30, 2021
~ Assistant MANAGER DATE

EXECUTIVE DIRECTOR APPROVAL DATE



3‘;;' HOUSING AUTHORITY OF THE CITY OF LAREDO
)\ LOW RENT PUBLIC HOUSING PROGRAM
o< 2000 SAN FRANCISCO AVE LAREDO, TX 78040
Phone: (956) 722-4521 e Fax: (956) 722-6561 e E-mail: Ssupport@larha.org

AMP 4- Senior Home September 30, 2021
DEVELOPMENT

DATE

BALANCE THAT NEEDS TO BE WRITTEN OFF

UNIT NO. NAME DATE VACATED BALANCE LEFT
04-226 Maria Guel 07/20/21 $279.00
A TOTAL: $279.00
\/% September 30, 2021

MANAGER DATE

EXECUTIVE DIRECTOR APPROVAL

DATE



HOUSING AUTHORITY OF THE CITY OF LAREDO
LOW RENT PUBLIC HOUSING PROGRAM

2000 SAN FRANCISCO AVE LAREDO, TX 78040

Phone: (956) 722-4521 o

MEADOW ACRES/SOUTH LAREDO

Fax: (956) 722-6561 e

DEVELOPMENT

E-mail: support@larha.org

Sep 30, 2021

DATE

BALANCE THAT NEEDS TO BE WRITTEN OFF

UNIT NO. NAME DATE VACATED BALANCE LEFT
10-013 Claudia Rendon 04/06/21 $69.00
10-004 Michelle Perez 05/06/21 $431.00
10-018 Stephanie Rubio 09/08/21 $149.00
11-020 Maria Gonzalez 05/05/21 $2,861.00

TOTAL: $3,510.00
Monica Rivera | /l W Sept 30,2021
PROJECT MANAGER DATE
EXECUTIVE DIRECTOR APPROVAL DATE



HOUSING AUTHORITY OF THE CITY OF LAREDO
LOW RENT PUBLIC HOUSING PROGRAM
- 2000 SAN FRANCISCO AVE LAREDO, TX 78040
Phone: (956) 722-4521 o Fax: (956) 722-6561 e E-mail: support@larha.org

-
> %

AMP-6 ASHERTON September 28, 2021

DEVELOPMENT DATE

BALANCE THAT NEEDS TO BE WRITTEN OFF

UNIT NO. NAME DATE VACATED BALANCE LEFT
No write off's
TOTAL: 0 $0.00
b\"’/‘v{:u/ é%&-:: 4’1,{*)!1
MANAGER DATE

EXECUTIVE DIRECTOR APPROVAL DATE



HOUSING AUTHORITY OF THE CITY OF LAREDO
LOW RENT PUBLIC HOUSING PROGRAM
- 2000 SAN FRANCISCO AVE LAREDO, TX 78040
Phone: (956) 722-4521 o Fax: (956) 722-6561 e E-mail: support@larha.org

Farm Labor September 30, 2021

DEVELOPMENT DATE

BALANCE THAT NEEDS TO BE WRITTEN OFF

UNIT NO. NAME DATE VACATED BALANCE LEFT
07-013 Jessania Fierros 11/16/20 $691.00
07-035 Julian Amaro 03/05/21 $295.00
07-036 Jose Gonzalez 06/12/21 $548.00

TOTAL: $1,534.00
MOl irAn, Q“S’EYO\ ) September 30, 2021
MANAGER DATE

EXECUTIVE DIRECTOR APPROVAL DATE



" Phone: (956) 722-4521 o

RT RAD & RT PBV

HOUSING AUTHORITY OF THE CITY OF LAREDO
LOW RENT PUBLIC HOUSING PROGRAM
2000 SAN FRANCISCO AVE LAREDO, TX 78040

Fax: (956) 722-6561 e E-mail: support@larha.org

September 30, 2021

DEVELOPMENT DATE
BALANCE THAT NEEDS TO BE WRITTEN OFF
UNIT NO. | NAME DATE VACATED BALANCE LEFT
02-182 Monica Moncivais 10/21/20 $53.00
TOTAL: $53.00

SN Rl eils T T O

MANAGER

EXECUTIVE DIRECTOR APPROVAL

September 30, 2021

DATE

DATE




¥ HOUSING AUTHORITY OF THE CITY OF LAREDO
B, LOW RENT PUBLIC HOUSING PROGRAM
A AR 2000 SAN FRANCISCO AVE LAREDO, TX 78040
“ Phone: (956) 722-4521 o Fax: (956) 722-6561 e E-mail: support@larha.org

RAD ME September 30, 2021

DEVELOPMENT DATE

BALANCE THAT NEEDS TO BE WRITTEN OFF

UNITNO.| @ NAME | DATEVACATED| = BALANCE LEFT
NONE
TOTAL:
bl YT TR i il i Y September 30, 2021
MANAGER DATE

EXECUTIVE DIRECTOR APPROVAL DATE



LHA DIRECTORS' COMMUNICATION

DATE: SUBJECT:

10/22/2021 Consideration to authorize the Executive Director to extend the contract

with Nava Group LLC for an additional year, as allowable by Contract No.

I]th_m#: 2020-0510-1, effective December 28, 2021 through December 27, 2022. This
represents the second year of the contract maximum permissible of 5 years.

INITIATED BY: STAFF SOURCE:

Mary Gaona Valeria Cabello

Executive Director Procurement Officer

PREVIOUS BOARD ACTION:

On June 12, 2020, the Board of Commissioner’'s awarded action item 10C RFQ#2020-0510-
1 Qualified Professional Consultant Housing & Supportive Programs Consultant.

BACKGROUND:

On May 10, 2021 the Housing Authority of the City of Laredo issued a Request for
Qualifications for Housing & Supportive Programs Consultant, RFQ No. 2020-0510-1.

Nava Group LLC submitted qualifications in response to the RFQ; and the Housing Authority
of the City of Laredo selected Nava Group to serve as the provider of the services in
connection with the RFQ.

The terms of the contfract began on December 28, 2020 (effective date) for a period of 12
months. The term may not exceed 12 months from the beginning date, unless authorized
by the Board of Commissioners.

FINANCIAL:

None.

RECOMMENDATION:

Approval to authorize the Executive Director to extend the Nava Group LLC contract for
an additional year, as allowable by Contract No. 2020-0510-1 effective December 28,
2021 through December 27, 2022.




LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:
10/22/2021 | Consideration to authorize the Executive Director to execute partner
agency Memorandums of Understanding with Serving Children and

ltem #: Adolescents in Need (SCAN), Workforce Solutions of South Texas, Border
10C Region Behavioral Health Center and Bethany House of Laredo as it relates
to the Rapid Rehousing Continuum of Care Rapid Rehousing 2021 Grant
Application.
INITIATED BY: STAFF SOURCE
Mary Gaona Jessica Martinez
Executive Director Interim Director of Public Housing

PREVIOUS BOARD ACTION:

On September 9, 2020, the Board of Commissioners approved the Texas Balance of State
Continuum of Care Rapid Rehousing 2019 Grant MOUSs.

BACKGROUND:

The FY 2020 Texas Balance of State Continuum of Care Rapid Rehousing Grant was
automatically renewed in the amount of $234,136. Like in the FY 2019 grant, this grant will
requires the agency enter info memorandums of understanding with partnering

agencies that have committed to providing a service match.

On September 28, 2021, the LHA submitted a grant application for the FY 2021 Texas
Balance of State Continuum of Care Rapid Rehousing Program. This grant requires the
agency enter into memorandums of understanding with partnering agencies that have
committed to providing a service match. Partner agencies include Serving Children and
Adolescents in Need (SCAN), Workforce Solutions of South Texas, Border Region Behavioral
Health Center and Bethany House of Laredo.

FINANCIAL: Match requirement is 25% of non-leasing funds. The following match
contribution is being provided by service providers.

SCAN - $17,600

Border Region Behavioral Health Center — $19,760

Workforce Solutions of South Texas — $3,000

Bethany House of Laredo - $13,680

RECOMMENDATION:

Authorize the Executive Director to execute parther agency Memorandums of
Understanding with Serving Children and Adolescents in Need (SCAN), Workforce Solutions
of South Texas, Border Region Behavioral Health Center and Bethany House of Laredo, as it
relates to the FY 2021 Texas Balance of State Continuum of Care Rapid Rehousing Grant.







LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:
10/22/2021
Presentation and discussion with possible action relating to new rules for
ltem #: Public Meetings via telephone and videoconferencing in Texas and their
1TA application to agency meetings.
INITIATED BY: SOURCE:
Doug Poneck
Attorney

PREVIOUS BOARD ACTION:

None

BACKGROUND:

On June 30, 2021, Governor Abbott approved Attorney General Ken Paxton’s request to lift
the open meeting law emergency suspensions that had been temporarily suspended in
March 2020 in response to the COVID-19 pandemic, specifically the provisions of Section
551.127, Texas Government Code. As a result, all open meeting requirements will resume
on September 1, 2021.

The suspensions allowed Texas governmental bodies and other entities subject to the
provisions of the Open Meetings Act to utilize telephonic and videoconference meetings
amid the COVID-19 outbreak while ensuring governmental transparency to the public. As
of September 1, 2021, entities subject to the Act wishing to utilize remote tools must comply
with all open meetings laws as written.

FINANCIAL:

None

RECOMMENDATION:




LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:
10/22/2021
Discussion and possible action to end the feasibility and negotiations of the
ltem #: real estate property located at 920 Salinas Ave. Laredo, Texas.
11B
INITIATED BY: STAFF SOURCE:
Mary Gaona Jennifer Barrientos
Executive Director Director of Finance

PREVIOUS BOARD ACTION:

On July 23, 2021, the Board of Commissioners approved the extension of the feasibility
and negotiation period for ninety (90) additional days, in consideration of the possible
acquisition of the real estate property located at 920 Salinas Ave. Laredo, Texas,
consistent with the terms in the real estate sales contract dated November 11, 2019.

BACKGROUND:

FINANCIAL:

Earnest Money: $10,000

Disposition of Earnest Money after Termination: Title Company is authorized, without any
further authorization from Seller, to deliver refundable Earnest Money to Buyer, less
$3,000, which will be paid to Seller as consideration for the right granted by Seller to
Buyer to terminate this contract.

RECOMMENDATION:

Board of Commissioners end the feasibility and negotiations of the real estate property
located at 920 Salinas Ave. Laredo, Texas.




LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:
10/22/2021
Discussion and possible action to approve the employee parking
ltem #: designation policy.
11C
INITIATED BY: STAFF SOURCE:
Mary Gaona Jennifer Barrientos
Executive Director Director of Finance

PREVIOUS BOARD ACTION:

None

BACKGROUND:

On July 23, 2021, the Board of Commissioners awarded RFP #21-0701-1 Colonia
Guadalupe Administrative Campus Parking Lot.

Midas Contractors, LLC commenced work on August 9, 2021 with a completion date of
November 12, 2021.

FINANCIAL:

None

RECOMMENDATION:

Board of Commissioners approve the employee parking designation policy.




LHA Employee Parking Designation Policy

All current and any newly hired employees are provided vehicle and bicycle
parking at no cost, as assigned by the Human Resources Office. Given that the
office is located in a residential development with limited street parking,
reduced street widths and designated tenant parking, employees with vehicles
are administratively required to use assigned parking space. For handicap
designated spaces, a valid handicapped certification will be required, and
spaces will provide as may be available. In addifion to handicap accessible
required parking, the agency will dedicate prominent and convenient parking
spaces for Visitor Veterans (1), each Employee Veteran and Employee of the
Quarter (1). Access tag shall be returned to the HR Office, at separation.

October 22, 2021
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