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Housing Authority of the City of Laredo 
Regular Board of Commissioners Meeting 

Zoom Video Link: 
https://us02web.zoom.us/i/82864935806 

Call in Number:  1-346-248-7799 
Webinar ID:  830 8603 7409 

LHA Board Room 
2000 San Francisco Ave. 

Laredo, Texas 78040 
Friday, July 23, 2021  

12:00 P.M.   
 

Board of Commissioners 
 

 Jose L. Ceballos, Board Chairman                                        Dr. Marisela Rodriguez Tijerina, Commissioner      
 Dr. Sergio D. Garza, Vice-Chairman                                     Gloria Ann Freeman, Resident Commissioner  
 Anita L. Guerra, Commissioner 

 
NOTE:  Due to recent COVID-19 health concerns, this meeting will be held by telephonic/video   

conferencing and the public may join via conference call number or via website provided above.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
 
 

A-21-R-8                 Minutes                                                     July 23, 2021 
 

1. CALL TO ORDER  
 
Chairman Ceballos called the meeting to order at 12:06 p.m. which was held in person and via 
zoom. 
 

2. INVOCATION PRAYER 
 
Commissioner Gloria Freeman led them in prayer: “Dear God, at this time in the crossroads in 
our lives, in our community, in our civilization, please shower us with your blessings and protect 
us from all seen an unseen dangers and evils; we pray that you protect the fire fighters, the first 
responders and everybody in the medical field that is doing such a tremendous job to contain 
and combat all these different natural disasters that are going on throughout the world; please 
give our community leaders the insight and the voice to do the correct, right and just thing on 
all the votes that they do and protect everybody that continues to fight COVID apart from other 
medical infirmities, in Jesus name we pray, Amen.” 
 
Chairman Ceballos thanked Commissioner Ms. Freeman.    

  
3. PLEDGE OF ALLEGIANCE Chairman Jose L. Ceballos led them in the recital of the pledge.    

 
4. ROLL CALL AND DECLARATION OF QUORUM 

https://us02web.zoom.us/i/8
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At this time Chairman Ceballos thanked Vice-Chairman Dr. Garza for running the meeting and 
also Mrs. Gaona for the accommodations and stated that he will pass it on to Mrs. Gaona and 
then Vice-Chairman Dr. Garza will take over the meeting and Chairman Ceballos will stay on the 
meeting through the end of it.  
 
Mrs. Gaona proceeded with roll call and mentioned that Commissioner Dr. Marisela Rodriguez 
Tijerina would not be able to join them today.  Mrs. Gaona stated that they had a quorum.  

 
Commissioners Present                                             Commissioners Absent 
Jose L. Ceballos, Chairman (by zoom)                      Dr. Marisela Rodriguez Tijerina, Commissioner                                                                                                 
Dr. Sergio D. Garza, Vice-Chairman   
Anita Guerra, Commissioner                               
Gloria Ann Freeman, Resident Commissioner   
                                                                                                                                                          
Staff Present 
Mary Gaona, Executive Director  
Christy Ramos, Administrative Assistant   
Robert Peña, Director of IT  
Bulmaro Cruz, Director of Construction Projects  
Jennifer Barrientos, Director of Finance  
Diana Cruz, Human Resource Manager  
Melissa Ortiz, Director of Section 8  
Jessica Martinez, Interim Director of Housing Management 
Valeria Cabello, Procurement Officer 
Alejandro Jimenez, Assistant IT Director  
Ricardo De Anda, Attorney  
 
Others Present 
 
 

5. CITIZENS COMMENTS 
 
This is the opportunity for visitors and guests to address the Board of Commissioners on any 
issue. The Board may not discuss any presented issue, nor may any action be taken on any issues 
at the time. There will be a 3-minute limitation per speaker. (Texas Attorney General Opinion-
JC-0169) 

       
Vice-Chairman Dr. Garza stated that there were no citizens comments.  

 
6. DISCLOSURE OF CONFLICTS OF INTEREST FOR BOARD OF COMMISSIONERS AND STAFF 

 
Vice-Chairman Dr. Garza stated that there were no disclosures of conflict of interest. 
 

7. PRESENTATION BY CENTRAL RESIDENT COUNCIL 
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Mrs. Gaona informed that they spoke to Mrs. Rios, Central Resident Council President, and 
stated that she had no comments.   

 
8. APPROVAL OF MINUTES 

 

A. Approval of Minutes for Board of Commissioners meeting on June 25, 2021. 
 
Chairman Jose L. Ceballos moved to approve minutes for Board of 
Commissioners meeting on June 25, 2021 as drafted by staff. 
Commissioner Ms. Guerra seconded the motion. 
Motion passed unanimously.  

 
9. STANDING REPORTS AND PRESENTATIONS (No Action to be taken on these items) 

 

A. Executive Director’s Report to include status of Rapid Rehousing Grant Program 
and ongoing construction projects. 
 
Chairman Ceballos mentioned that in lieu of the standing reports item and before 
they go to the action items, he would like to spend some minutes discussing their 
COVID realities which have been changing recently on a day to day basis and stated 
that he knows they adopted a masking and a vaccination policy the last meeting 
they had and they discussed it fully in executive session and mentioned that the 
policy itself is extensive and a well thought out policy that protects our staff, 
protects our tenants, protects our public, our guests and our contractors, however, 
he knows that they are still battling in terms of impressing upon the staff to get 
vaccinated and mentioned that he thinks that there is a remaining few persons 
that continue to show or to express a reluctancy in getting vaccinated, so Chairman 
Ceballos stated that he wants to specifically speak to them and mentioned that 
they continue to encourage them to get vaccinated and mentioned that 
statistically what is happening now is that a lot of the folks that are ending up with 
complications are those that are unvaccinated and in addition, he thinks that 
beyond their health which is of most importance to all of them, they want all their  
employees to be safe and they know that perhaps there are reservations over the 
vaccine and many things and stated that what he has asked Mrs. Gaona and what 
he understands has been happening is that they consult our Public Health Expert 
at a very individual and private level to avail themselves of the latest and 
mentioned that Dr. Lopez is an Epidemiologist who knows and has studied this 
with them for quite a while through this COVID and Chairman Ceballos wants to 
impress on them, before the Agency takes on something more critical in terms of 
a policy, that they take that step to get vaccinated and stated that it is very 
important and that administratively, the Executive Director has to address their 
position in terms of their function and stated that he is speaking to those persons 
that may be present or online, to please get vaccinated and stated that there are 
measures that the Agency passed two weeks ago or several weeks ago on the 
vaccination policy that will require them to protect their tenants besides 
protecting the staff which is very important for them; therefore, they are going to 



 

4 

 

continue to protect their tenants and they are going to continue to protect staff 
members, so Chairman Ceballos stated that he wants to make sure for those that 
are still reluctant, whether it be because of fear or because of concerns of the 
vaccine, to please avail themselves of any benefit that the Agency provides to them 
to reach a point of making that decision to get vaccinated and not only to them, 
but to everybody that works with each other and that sees their tenants and 
mentioned that they cannot expose the Public Housing or Section 8 tenants to the 
virus if they can control it and mentioned that it is very difficult to control and now 
they are hearing that the Delta variant is fiercer in its impact to the body and they 
are still yet to define where it is going to take them as a community, as a state and 
as a country.    
 
Chairman Ceballos stated that he wants to make sure that all staff members 
understand and also the Board and the contractors that it is very important that 
they adhere to reasonable policies that protect all of them.  Chairman Ceballos 
stated that those are his comments and mentioned that he just wants to make 
sure as well for the Executive Director that they continue in a supportive role for 
everybody involved, but at the same time that they do not, for a lack of an 
administrative procedure, lapse in exposing folks that can’t be and should not  be 
exposed, particularly their disabled and their elderly and mentioned that more 
than 30% of their units are elderly units; therefore, it is very important that 
everybody takes it seriously and that as they move forward, it is looking like they 
would go back to some distancing restrictions and masking which is conjectural on 
his part and he thinks that they are going to get there in a short while and stated 
that what they are seeing, which the newspaper reported today too, is that it 
continuous and hopefully it does not, so they would be in a better place.   
 
Vice-Chairman Dr. Garza stated that he has some friends that are kind of reluctant 
due to the side effects and he said that even the flu shot which has been around 
for over 100 years has side effects and stated that he has taken the flu shot and 
has gotten side effects once in a while, but most of the time he has not and 
mentioned that he did not get any side effects with the COVID shot, though 
everyone is different in that sense and he tells his friends that the occurrence is 
the worst, but his concern now is in regards to the 70 cases of the variant here in 
Laredo or in Webb County which is kind of frightening already and mentioned that 
he has heard that with this variant, they cannot really tell until it starts attacking 
the lungs, so they cannot tell that they have it.  Vice-Chairman Dr. Garza asked 
what they are exactly doing for the amps, if they are motivating them to get 
vaccinated and what exactly is taking place.  Mrs. Gaona mentioned that since day 
one, they continue to ask and motivate them to get vaccinated and stated that 
they sent out flyers and notices and when there are vaccination drives, they also 
send those notices out.  Mrs. Gaona mentioned that she has personally spoken to 
staff, on a one-on-one basis, to try to offer the opportunity to get vaccinated and 
also like Chairman Ceballos says, to speak to our Health Consultant and added that 
they will continue doing that.  
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10. ACTION ITEM 
 

A. Discussion and possible action to award RFP #21-0701-1 Colonia Guadalupe 
Administrative Campus Parking Lot and authorize the Executive Director to finalize 
negotiations and contract(s) with the selected firm(s). 
 
Mrs. Gaona presented to the Board and stated that based on the best overall value 
to the Agency, staff’s recommendation is that the Board authorize negotiations 
with Midas Contractors LLC and if an agreement is not reached, that they may 
proceed to the second proposer.  Vice-Chairman Dr. Garza asked if there was any 
discussion on the floor by the Board members.  Chairman Ceballos mentioned that 
he had a question for Mrs. Gaona and asked her if she would reassure everyone 
that submitted a bid bond for the submission.  Mrs. Gaona confirmed.  Chairman 
Ceballos stated that he attended the pre-bid or pre-proposal conference and he 
wants to personally thank everybody that entertained and stated that he knows 
that not everybody that attended submitted a proposal, but wants to thank them 
for wanting to do business with the Housing Authority and also for their time in 
preparing the packages and submitting the packages on-line and on paper and 
wants to thank them personally for their efforts and also wants to continue to 
encourage them in submitting for additional projects and he mentioned to them 
and to the group that was present that they will have other projects along the way 
and he would encourage the Director, their team and the Board that they be 
diversified on how they award, when all things are fair, obviously there is a scoring 
criteria, but that they give as many contractors an opportunity to work with the 
Housing Authority, so Chairman Ceballos stated that he appreciates everybody 
that took the time to respond.       
 
Vice-Chairman Dr. Garza moved to award RFP #21-0701-1 Colonia Guadalupe 
Administrative Campus Parking Lot to Midas Contractors LLC. 
Commissioner Ms. Freeman seconded the motion. 
Motion passed unanimously. 
 
Chairman Ceballos stated that he would like to put in the record for Mrs. Gaona to 
read, because he knows that for a contractor, he would want to know where the 
pricing was, so Chairman Ceballos asked Mrs. Gaona if she would read the pricing 
component of the proposals for all of the proponents.  Mrs. Gaona stated that for 
Midas Contractors LLC it was $279,775.00; for Quantum Building it was 
$339,680.00 and for Gilmar Construction it was $384,970.10.  Chairman Ceballos 
asked that if the motion they approved in this case ends up being the one that has 
the lowest pricing.  Vice-Chairman Dr. Garza confirmed.  Chairman Ceballos asked 
if they included the ability to go to the second party if they cannot reach an 
agreement with the first party.  Vice-Chairman Dr. Garza and Mrs. Gaona 
responded that they had not.  Chairman Ceballos asked Mrs. Gaona if they need 
to do it.  Mrs. Gaona confirmed. 
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Vice-Chairman Dr. Garza moved to award contract RFP #21-0701-1 Colonia 
Guadalupe Administrative Campus Parking Lot to the lowest bidder with the 
understanding that if the Executive Director cannot finalize negotiations with the 
lowest bidder, they would go with the second lowest bidder in this case.  Chairman 
Ceballos stated that technically it is not the lowest bidder and mentioned that it 
happens to be the lowest bidder and stated that it is a proposal and that it is not 
based on the amount and that it just so happens that the scoring ends up being 
that it is the lowest bidder and stated that Mr. De Anda can correct him if he is 
wrong and mentioned that he does not think it is a bid proposal, but a request for 
proposal. 
 
Vice-Chairman Dr. Garza moved to award RFP #21-0701-1 Colonia Guadalupe 
Administrative Campus Parking Lot, based on the best overall value to the 
Agency, staff’s recommendation is that the Board of Commissioners authorize 
negotiations with Midas Contractors LLC and if an agreement is not reached, they 
will go to the second proposer. 
Commissioner Ms. Guerra and Chairman Ceballos seconded the motion. 
Motion passed unanimously.   
 

B. Discussion and possible action to approve a 1-year extension to RFQ#19-0401-1 
Professional Services for Annual Audit Services contract with Garza/Gonzalez & 
Associates in the amount of $98,500 for FYE 03/31/2021.  The current contract 
LHA1904011 has a term of up to five years, from May 20, 2019 to May 19, 2023.  
This is the third annual option for extension of work. 
 
Commissioner Ms. Guerra moved to award contract RFQ #19-0401-1 
Professional Services for Annual Audit Services to Garza/Gonzalez & Associates. 
Commissioner Ms. Freeman seconded the Motion. 
Motion passed unanimously.  

 

C. Discussion and possible action to extend the feasibility and negotiation period for 
ninety (90) additional days, in consideration for the possible acquisition of the real 
estate property located at 920 Salinas Ave., Laredo, Texas, consistent with the 
terms in the real estate sales contract dated November 11, 2019.  This item may 
be addressed in executive session pursuant to Texas Government Code Sections 
551.071 (consultation with attorneys) and 551.072 (deliberations about real 
property). 
 
Mrs. Gaona mentioned that she and Chairman Ceballos met with Fernando Cantu 
and are requesting to extend the feasibility and negotiation period for additional 
90 days to continue looking at this property to see if it is feasible and possibly take 
on.  Vice-Chairman Dr. Garza asked Chairman Ceballos if this was the building he 
had seen with him and had walked with him at one time.  Chairman Ceballos stated 
that it was correct and that if they take action on this item, he would like for the 
action to include that they continue under the same terms as the original earnest 
money contract which they can opt out of the feasibility at any time for an option 
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fee of the $3K earnest money on it and that the owner has agreed that they 
continue with the same terms and stated that it is still going to be a very difficult 
project and the reason they would like a little bit more time is because they 
understand that if they do not find a solution for rehabilitating the building, it may 
end up being demolished, so they will report back if they get the numbers to work 
and stated that they are going to give it one more look.  
 
Vice-Chairman Dr. Garza moved to extend the feasibility and negotiation period 
of 90 additional days in consideration for the possible acquisition of the real 
estate property located at 920 Salinas Ave., Laredo, Texas. 
Commissioner Ms. Freeman seconded the motion.    
Motion passed unanimously.  
  
Chairman Ceballos mentioned that he is not sure if Mrs. Gaona stated the amounts 
on item 10A of what she is negotiating and stated that they would want to put that 
on the record and asked if they stated the amounts they are going to negotiate.  
Vice-Chairman Dr. Garza responded that they had not stated the amounts.  
Chairman Ceballos mentioned to Mr. De Anda that for record purposes, he would 
like them to state at least the bid component amounts for the contractors and 
mentioned to Mrs. Gaona that he understands that they are negotiating with the 
lowest cost which is one component of the proposal and he wants to make sure it 
is on the record.  Mrs. Gaona confirmed.  Chairman Ceballos asked Mrs. Gaona if 
she could read the proponents’ cost component for the proposal.  Mr. De Anda 
stated that for the record, they should call the item again.   
 
Vice-Chairman Dr. Garza stated that they would go back to item 10A Discussion 
and possible action to award RFP #21-0701-1 Colonia Guadalupe Administrative 
Campus Parking Lot and authorize the Executive Director to finalize negotiations 
and contract(s) with selected firm(s). 
 
Chairman Ceballos moved to go back to item 10A. 
Commissioner Guerra seconded the motion. 
Motion passed unanimously. 

 
11. EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE 

 
The Board of Commissioners for the Housing Authority of the City of Laredo reserve the right 
to adjourn into Executive Session at any time during the course of this meeting to discuss any 
of the matters listed on the posted agenda, above, as authorized by the Texas Government 
Code, including Sections 551.071 (consultation with attorneys), 551.072 (deliberations about 
real property), 551.073 (deliberations about gifts and donations), 551.074 (personnel matters), 
551.076 (deliberations about security devices) and 551.086 (economic development).  

 
12. ACTION ON ANY EXECUTIVE SESSION ITEM 
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13. ADJOURNMENT  

 
Commissioner Ms. Guerra moved to adjourn the meeting.  
Commissioner Ms. Freeman seconded the motion. 
Motion passed unanimously.  
 
Meeting adjourned at 12:30 p.m. 
 
 
 
 
 
____________________________                       ________________________________ 

             Jose L. Ceballos, Chairman                                      Mary Gaona, Executive Director 



August 2021 

 

EXECUTIVE DIRECTOR’S REPORT 
   
 

 

 

 
 

               Vacant Positions 
 

 

• Property Manger   

• Leasing & Occupancy Technician 

• BiblioTech Lab Technician  

• Clerk 

• Maintenance Aide 

• Maintenance Mechanic “A”  

 

 

 

 

 

 

 

                      Permanent Supportive Housing 
 

 After our Emergency Shelter & Supportive Housing Facilities Master planning session on  

 May 7, 2021. A Permanent Supportive Housing subcommittee was formed to assist in    

      the planning and development of a Permanent Supportive Housing Project.  

 

 The committee has proposed to build 100 units located at 1500 East Calton. 

 

• Border Region Behavioral Health Center, Maria Sanchez, Executive Director  

• Gateway Community Health Center, Inc. Mara Lopez, Director of Marketing   

• Laredo Housing Authority, Jose L. Ceballos, Board Chairman  

• Laredo Housing Authority, Dr. Sergio D. Garza, Vice-Chairman 

• Laredo Housing Authority, Mary Gaona, Executive Director – Subcommittee Chair 

• Texas Veterans Leadership Program, Gabriel Lopez, Assistant Director  
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                 Housing Tax Credit Properties 
 

Casa Verde Apartments 

 
 

 

 

 

River Bank Village Apartments 

 

 River Bank Village Apartments as of:  08/01/2021 

Br Size Total Units  Occupied Pre-Leased VACANT  

1 40 39 1 0 

2 80 76 2 2 

3 32 30 2 0 

TOTAL 152 145 5 2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Casa Verde Apartments as of:  08/01/2021                       

Br Size Total Units  Occupied Pre-Leased VACANT  

1 40 38 2 0 

2 80 76 3 1 

3 32 31 1 0 

TOTAL 152 145 6 1 
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                 BiblioTech 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

712

397

712

397

712

397

0

100

200

300

400

500

600

700

800

Laredo BibloTech Registered
Users

Educational Curriculum
Registered Users

May June July



August 2021 

 

 

 

 

Social Media
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Procurement contracts Awarded 

Over $15,000.00 & under $50,000.00 

CED  

Ana Maria Lozano Bibliotech 

Lighting Fixtures  

03/11/2021 

$26,787.35 

 

Royal E. Construction 

Senior Home 

Sidewalks Replacement 

03/15/2021 

$19,940.00 

 

J&S Painting Contractors, Inc. 

Los Balcones 

Tape, Float, and Painting 

03/17/2021 

$28,436.00 

 

Office Source  

Ana Maria Lozano BiblioTech 

Furniture  

03/24/2021 

$31,548.65 

 

Design Glass 

Ana Maria Lozano BiblioTech  

Glass & Glazing Work 

03/25/2021 

$19,974.28 

 

Johnstone Supply 

Los Balcones 

Condenser/ Handler Units 

03/31/2021 

$18,383.42 

 

Cooltek Services 

Col. Guadalupe Former Executive Office 

HVAC Work 

04/01/2021 

$26,800.00 

 

 

 

 
 

 

Design Glass 

Col. Guadalupe Former Executive Office 

Glass & Glazing Work 

04/01/2021 

$31,889.29 

Laredo Lights 

Col. Guadalupe Former Executive Office 

Electrical Work 

04/14/2021 

$25,655.00 

 

Pyramid Fire Protection 

Los Balcones 

Fire Alarm System 

05/18/2021 

$22,432.50 

 

Bricks & Tile Int’l 

Los Balcones  

Ceramic Tile 

05/19/2021 

$19,887.10 

 

Javier Luna 

Los Balcones 

Flooring Work 

06/01/2021 

$21,760.00 

 

Autophone of Laredo 

Col.  Guadalupe Former Executive Office 

Network & Cabling Work 

07/09/2021 

$19,688.00 

 

V. L. Garza Roofing & Remodeling 

Ana Maria Lozano Bibliotech 

Metal Roof 

08/09/2021 

$38,680.00 













Indicator Target January February March April May June July August September October November December

PIC Score 100% 98.91% 99.81% 99.81% 101.84% 99.63% 99.81% 100.31%

Lease Up 98% 95.90% 96.00% 96.20% 97.60% 98.80% 98.00% 97.50%

HAP Utilization 100% 95.10% 95.80% 97.10% 98.60% 99.40% 98.90% 99.00%

Unit Months Leased 100% 1,554 1,555 1,559 1,581 1,600 1,588 1,580

Waiting List - Section 8 HCV 500 325 226 125 0 997 996 996

Waiting List - Zapata 10 0 0 0 0 30 30 20

Waiting List - Asherton 10 0 0 2 2 39 13 14

Waiting List - PBV Non-RAD Russell Terrace 200 162 162 157 157 152 152 152

Waiting List - RAD Russell Terrace 200 131 131 128 128 126 125 110

Waiting List - RAD Meadow Elderly 30 49 49 49 49 49 49 49

Waiting List Casa Verde* N/A 70 61 61 61 28 28 28

Waiting List Mod Rehab** N/A 158 158 158 158 158 158 158

Waiting List Adalberto Nava NW** N/A 65 65 65 65 65 65 65

Total New Admissions N/A 8 19 28 42 18 14 25

Zapata Vouchers 118 47 43 47 46 47 44 45

Asherton Vouchers 32 14 14 14 14 14 13 13

Section 8

CY 2021

$10,480.00 

$4,520.00 

Homeless Referral Preference Assistance
from 

October 2020 - September 2021

Balance Spent YTD

Total 
Allocation:

$15,000



SEMAP Indicator Indicator Description
Possible 

Points

Maximum

Score

FY 2021

Projected

Score

FY 2022

Projected

Score

1. Selection & Admission from the

Waiting List

The HA can demonstrate that 98% of applicants were selected from the waiting list in accordance with 

written policies included in the Administrative Plan.
0 or 15 15 15 15

2. Rent Reasonable
Measures if HA has implemented a reasonable method to determine and document, for each unit leased, 

that the rent payable to the owner is reasonanble badsed on current rents for comparable unassisted units.
0, 15 or 20 20 20 20

3. Determination of Adjusted Income

At the time of admission and annual reexamination, the HA verifies and correctly determines adjusted 

annual income for each assisted family. Where the family is responsible for utilities under the lease, the HA 

uses the appropriate utility allowance.

0, 15 or 20 20 20 20

4. Utility Allowance Schedule The HA maintains an up-to-date utility allownace schedule. 0 or 5 5 5 5

5. HQS Quality Control Inspections
A qualified person reinspects a sample of th etotal units under contract during the HA's last fiscal year. The 

sample must be drawn from recently completed HQS inspections.
0 or 5 5 5 5

6. HQS Enforcement
For each HQS fail cited, life threatening deficiencies are corrected within 24 hours and all other deficiencies 

are corrected within 30 days or extension approved. If deficiencies are not corrected, payment is abated.
0 or 10 10 10 10

7. Expanding Housing Opportunities

The HA has adopted and implemented a written policy to encourage participation by owners of units outside 

areas of poverty or minority concentration. The HA informs families of the full range of areas where they 

may lease units including a list of available units.

0 or 5 5 5 5

8. Fair Market Rent (FMR) Limit and

Payment Standards

HA has adopted Payment Standards (PS) schedule that establishes voucher PS amounts by unit size for each 

FMR area. PS do not exceed 110% or are below 90% of the current published FMR's.
0 or 5 5 5 5

9. Annual Reexamination HA completes a reexaminiation for each partcipating family at least every 12 months. 0, 5, or 10 10 10 10

10. Correct Tenant Rent Calculation HA correctly calculated the tenant's share of rent. 0 or 5 5 5 5

11. Pre-Contract HQS Inspections
Newly leased units passed HQS inspection on or before the beginning date of the assisted lease and HAP 

contract.
0 or 5 5 5 5

12. Annual HQS Inspections HA inspects each unit under contract at least annually. 0, 5, or 10 10 10 10

13. Lease-UP
HA leased a percentage of units during the calendar year or expended a percentage of allocated budget to 

support lease-up. The percentage for 98% or higher, 95% or higher or less than 95%.
0, 15 or 20 20 20 20

14. Family Self-Sufficiency

The HA has: a) enrolled families in FSS as required; and, b) the extent of the HAs progress by measuring the 

percent of current FSS participants with progress reports entered in MTCS that have had increases in earned 

income that resulted in escrow account.

0, 3, 5, 8 or 10 10 10 10

15. Bonus Indicator-Deconcentration

Metropolitan HA's are entitled to bonus points if the following deconcentration criteria are met; a) Half or 

more of all Section 8 families with children reside in low poverty census tract's in LHA is at least 2% higher 

than the % of families with children residing in low poverty areas at the end of FY.

0 or 5 5 0 0

Performance Rating: 90% + High Performer Rating Total 150 145 145

61% - 89% Standard Performer Rating 145 145

Less than 60% Troubled Rating 100.00% 100.00%

150 150

Percentage for Laredo

Total Possible Points 

with

Bonus Indicator

Laredo Housing Authority

Section 8 Management Assessment Program (SEMAP) Scores

Projected SEMAP Points for FY 2021 & FY 2022

Total Points without

Bouns



Section 8 Programs

Total

Available

Units

Leasing as of 

4/30/2020

Leasing as of 

5/31/2021

Leasing as of 

6/30/2021

Leasing as of 

7/31/2021

Housing Choice Voucher (HCV) 1,178 1,246 1,266 1,259 1,256

Veterans Affairs Supportive Housing (VASH) 22 17 16 14 13

Zapata 118 44 44 44 45

Asherton 32 13 13 13 12

Russell Terrace PBV 38 34 34 33 33

Adalberto Nava PBV 2 2 2 2 1

Russell Terrace RAD 138 137 138 136 132

Russell Terrace RAD (Renovation) 24 22 21 21 22

Casa Verde RAD 38 37 37 37 37

Meadow Elderly RAD 30 29 29 29 29

HCV Total Units 1,620 1,581 1,600 1,588 1,580

Total Vouchers Available 1,620 1,620 1,620 1,620 1,620

Total Vouchers Leased 1,581 1,600 1,588 1,580

Difference 39 20 32 40

HAP Monthly Subsidy 828,343$        828,343$        828,343$        828,343$        

HAP Expenditures 819,372$        825,815$        821,771$        822,274$        

Monthly Expended Difference 8,971$            2,528$            6,572$            6,069$            

Monthly Expended % 98.92% 99.69% 99.21% 99.27%

Total Vouchers Available 65 65 65 65 65

Total Vouchers Leased 24 26 26 26

Difference 41 39 39 39

HAP Monthly Subsidy 8,656$            8,656$            8,656$            8,656$            

HAP Expenditures 11,070$          12,492$          12,122$          12,171$          

Monthly Expended Difference (2,414)$           (3,836)$           (3,466)$           (3,515)$           

Monthly Expended % 127.89% 144.32% 140.04% 140.61%

Laredo Housing Authority

Lease-Up by Section 8 Programs

Projected Leasing from 4/1/2021 - 3/31/2022

Housing Choice Voucher (HCV)

Mainstream



FSS Participant Escrow Balance

1 Alvarardo, B  $                            3,470 FSS Mandatory Slots 30

2 Arreguin, A  $                            3,372 FSS Slots Filled 22

3 Arriaga, P  $                                  -   Percentage of Filled Slots 73.33%

4 Barrientos, V  $                            3,138 

5 Barrios, A  $                                  -   

6 Contreras, Sonia  $                                  -   

7 Cuellar, L  $                            4,037 

8 Flores, V  $                            2,595 Participants with Escrow Balance 13

9 Garcia, E  $                            1,856 FSS Mandatory Slots 30

10 Guerrero, O  $                               968 Percentage of Filled Slots 43.33%

11 Hernandez, M  $                                  -   

12 Maldonado, P  $                                  -   

13 Marqueda, M  $                               714 

14 Martinez, MJ  $                                  -   

15 Martinez, M  $                            3,344 

16 Mata, A  $                            3,368 

17 Melendez, E  $                                  -   

18 Reyes, D  $                            5,172 

19 Rodriguez, J  $                                  -   

20 Ruiz, A  $                                 60 

21 Solis, D  $                                  -   

22 Stakely, A  $                            2,021 

34,115$                 

Laredo Housing Authority

FSS Participants & Escrow Balance

As of 7/31/2021

As of 3/31/2022

Enrolled FSS

Escrow Balance

SEMAP Indicator 14 FSS Points

8



Project Start Date Est. End Date Progress

LHA Employee Portal 1/26/2019 1/31/2020 95%

Internet Switchover 5/27/2019 9/30/2019 90%

Yardi Letters* 10/24/2019 12/3/2019 100%

Russell Terrace Bibliotech (IT Items)* 11/1/2019 5/1/2020 95%

Ana Lozano Bibliotech (IT Items)* 11/1/2019 11/1/2020 70%

Yardi RentCAFE* 8/1/2019 10/1/2020 100%

Yardi Elevate 7/15/2020 10/1/2020 100%

Transition to Win10Pro* 9/2/2020 11/25/2020 60%

IT Migration to Col. Guadalupe* 11/16/2020 July 2021 (tentative) 50%

Kronos Implementation, Phase II TBD 0%

Mainserver replacement 6/1/2021 8/31/2021 75%

Yardi Landlord Portal* 6/17/2021 8/15/2021 60%

COCC Admin Building Networking Design* 4/1/2021 July 2021 (tentative) 75%

Cloud Backup System 8/23/2021 10/31/2021 15%

on-time green

yellow late

red paused

Online RFP/Bidding Portal

Yardi Implementation (Voyager)

IT Projects

Projects on Radar: 

Paperless Initiative 

Bibliotech Expansion

Implement Active Directory

Last 15 Completed Projects: 

Yardi Data Conversion, Phase 3

Kronos Implementation, Phase I

Yardi Go-Live Training

Web Based Backup Storage

Fleet Management

Mobile Device Management Solution Yardi Go-Live (Voyager)

EIV Users

LHA Website migration to virtual

NOTE: Items marked with an asterisk (*) were worked on during this month.

Master Plan Implementation Yardi Training I

Yardi Training II

Asset Disposition

Yardi RentCAFE

Yardi Letters

Relocate Public Housing Office

Relocate Construction Mgt Office

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

LHA Employee Portal

Internet Switchover

Yardi Letters*

Russell Terrace Bibliotech (IT Items)*

Ana Lozano Bibliotech (IT Items)*

Yardi RentCAFE*

Yardi Elevate

Transition to Win10Pro*

IT Migration to Col. Guadalupe*

Kronos Implementation, Phase II

Mainserver replacement

Yardi Landlord Portal*

COCC Admin Building Networking Design*

Cloud Backup System

IT Projects



July 2021
Colonia 

Guadalupe

Russell 

Terrace

Carlos 

Richter

Senior 

Home

Meadow 

Acres

Ana Maria 

Lozano

South Laredo/ Farm 

Labor

COVID-19 0 0 0 0 0 0 0

Assault 1 1 1 0 0 0 3

Burglary/Theft 2 1 1 0 0 6 1

Drug Related 0 0 0 0 0 0 1

Civil/Domestic 

Disturbance

4 5 0 0 0 1 4

Harassment 0 0 0 0 1 0 1

Criminal 

Mischief

2 0 0 0 1 1 3

Prowler/Suspici

ous Person

0 0 0 0 0 0 0

Juvenile Case 0 0 0 0 0 3 0

Checking Park 4 0 4 0 4 4 15

Traffic Violations 2 0 1 0 0 1 2

EMS 9 1 7 9 8 6 4

Other 21 39 20 7 9 30 20

Total Calls 45 47 34 16 23 52 54



Rapid Rehousing Grant
• Award letter received May 13, 2020 in the amount of $228,304.00

• Expenditure Date: January 31, 2022

UPDATE:

• Application submitted for 2022 Rapid Re-Housing Renewal
• Currently at capacity for RRH families/Individuals

• Families: 9

• Individuals: 2

• Elderly: 1



Emergency Housing Voucher (EHV)
• Award letter received July 1st, 2021 

• 85 Vouchers have been awarded to the Laredo Housing Authority

UPDATE:
The Emergency Housing Voucher requires a direct referral from the Continuum of Care
through its local Coordinated Entry Entity.

• Bethany House of Laredo has been conducting the Coordinated Assessments

• Emergency Housing Voucher notice was posted on the LHA Website

• 22 Homeless Certifications have been received

• 13 Vouchers have been issued



  

                          Ana Maria Lozano BiblioTech     
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Project Ana Maria Lozano BiblioTech Progress 

Sitework Drainage channel completed, sidewalks demolition going on 85% 

Abatement Completed 100% 

Selective Demolition Completed 100% 

Concrete Cutting Completed 100% 

Framing Completed 100% 

Roofing Ongoing. Awarded to VLGarza Roofing   95% 

Insulation Completed 100% 

Sheetrock Completed 100% 

Painting Ongoing. Awarded to J & S Painting Contractors  90% 

Flooring Ongoing. Awarded to Francisco Molina   95% 

Plumbing Rough-In Completed 100% 

Plumbing Top-Out Completed 100% 

Plumbing Finish Will start on 8/26/2021. Awarded to Hilario Gonzalez   0% 

Glass & Glazing  Completed 100% 

HVAC Rough-In Completed 100% 

HVAC Finish Will start on 8/31/2021. Awarded to Gateway Air Conditioning   0% 

Electrical Rough-In Completed 100% 

Electrical Finish Ongoing. Awarded to AC/DC, INC.  85% 

Millwork Will start on 8/26/2021. Awarded to Joe A. Jimenez 0% 

Finish Carpentry Will start on 8/26/2021. Awarded to Joe A. Jimenez 0% 

Masonry Ongoing. Awarded to LV Construction  95% 

Garage Doors Ongoing. Awarded to HI Overhead Doors 95% 

Network Completed 100% 

Door Knobs Will start on 8/31/2021. Awarded to Joe A. Jimenez   0% 

 Estimate Progress To Date 76.66% 

 

 

COMMENTS: 

• Progress shown is as of 8/20/2021 
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Los Balcones Apartments                

           

Project 10 unit apartment complex  Progress 

Abatement Completed 100% 

Demolition Completed 100% 

Sitework Grading, Sidewalks, Driveways not yet started 25% 

Framing Completed 100% 

Glass & Glazing Completed 100% 

Roofing 
3 roof sections framed, pony walls completed, decking & 

thermal. It will be completed next week 
60% 

Sheetrock 
7 apartments completed. 3 apartments left. Awarded to 

Bronze Builders 
100% 

Tape & Float 
2 apartments completed. 8 apartments left. Awarded to J&S 

Painting Contractors   
100% 

Painting Ongoing. Awarded to J&S Painting Contractors   70% 

Flooring Ongoing. Awarded to Javier Luna  50% 

Concrete cutting Completed  100% 

Plumbing Rough-In Completed 100% 

Concrete patching Completed 100% 

Plumbing Top-Out Completed 100% 

Plumbing Finish Not yet started. Awarded to Orozco Plumbing 0% 

Brick Ongoing. Awarded to LV Construction  80% 

HVAC Rough-in Completed 100% 

HVAC Finish Pending. Awarded to Vasquez Appliance  0% 

Electrical Rough-In Not yet started. Awarded to A&S Electric 100% 

Electrical Finish Not yet started. Awarded to A&S Electric 0% 

Millwork Ongoing. Awarded to Joe Jimenez  40% 

Finish Carpentry Ongoing. Awarded to Joe Jimenez  40% 

  Color Selections Has been selected  100% 

 Estimated Progress To-Date 72% 

 

* Construction Report as of 8/20/2021. 

 

 



  

                     Colonia Guadalupe Former Executive Office     
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Project Former Executive Office Progress 

Abatement Completed 100% 

Selective Demolition Completed 100% 

Framing Completed by LHA Crew 95% 

Concrete Cutting Completed 100% 

Plumbing Rough-In Completed 100% 

Plumbing Top-Out Completed 100% 

Electrical Rough-In Completed  100% 

Network Ongoing. Awarded to Auto Phone of Laredo  90% 

HVAC Rough-In Completed 100% 

Drywall & Insulation Not yet started. Awarded To Juan Carlos Elguezabal 0% 

Painting Not yet started. Awarded to Bronze Builders 0% 

Flooring Not yet started. Awarded to Javier Luna 0% 

Glass & Glazing Ongoing. Awarded to Design Glass 50% 

Millwork Not started yet. Isn’t been bid out yet.  0% 

Finish Carpentry Not started yet. Isn’t been bid out yet.  0% 

Plumbing Finish Not started yet. Awarded to R & G Plumbing Services 0% 

HVAC Finish 
Not started yet. Awarded to Cooltek  Air Conditioning 

Services 
0% 

Electrical Finish Not yet started. Awarded to Laredo Lights, LLC 0% 

Masonry Ongoing. Awarded to Raul Villegas  80% 

   

   

   

 Estimate Progress To Date 53.42 

 

COMMENTS: 

• Progress shown is as of 8/20/2021 
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 Housing Authority of the City of Laredo

 July 2021 Unaudited Financials 



COCC AMP 1 AMP 3 AMP 4 AMP 5 AMP 6 TOTAL

CENTRAL

OFFICE

COST CENTER

COLONIA

GUADALUPE

CARLOS

RICHTER/

ANA MARIA

LOZANO

SENIOR

HOME

MEADOW

ACRES/

SOUTH

LAREDO

ASHERTON AMPS

Opening Balance 472,717.00 5,409,370.00 4,736,435.00 503,785.00 2,085,232.00 427,541.00 13,162,363.00 

Revenues

April 2021 to June 2021 641,499.72 441,165.91 393,808.00 185,069.84 230,611.83 35,801.84 1,286,457.42 

July 31, 2021 95,500.77 139,713.74 139,097.57 52,676.62 83,093.62 11,559.03 426,140.58 

Total Revenues 737,000.49 580,879.65 532,905.57 237,746.46 313,705.45 47,360.87 1,712,598.00 

Expenses

April 2021 to June 2021 258,122.98 402,227.50 254,373.97 135,486.18 167,132.75 31,968.46 991,188.86 

July 31, 2021 128,447.00 146,828.36 81,475.96 44,416.80 63,568.14 10,258.82 346,548.08 

Total Expenses 386,569.98 549,055.86 335,849.93 179,902.98 230,700.89 42,227.28 1,337,736.94 

YTD Net Profit / Loss $350,430.51 $31,823.79 $197,055.64 $57,843.48 $83,004.56 $5,133.59 $374,861.06

Ending Balance 823,147.51 5,441,193.79 4,933,490.64 561,628.48 2,168,236.56 432,674.59 13,537,224.06 

Housing Authority of the City of Laredo

Revenue & Expenditures Report

FY 2021-2022

As of July 31, 2021
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Section 8

Voucher

Farm

Labor

Opening Balance 2,550,003.00 376,502.00 

Revenues

April 2021 to June 2021 2,845,842.79 50,668.62 

July 31, 2021 961,593.46 15,501.55 

Total Revenues 3,807,436.25 66,170.17 

Expenses

April 2021 to June 2021 2,661,034.36 30,493.92 

July 31, 2021 937,621.42 13,628.63 

Total Expenses 3,598,655.78 44,122.55 

COVID Revenue

COVID Expenses

Net Profit / Loss 208,780.47 22,047.62 

Ending Balance 2,758,783.47 398,549.62 

Housing Authority of the City of Laredo

Revenue & Expenditures Report

FY 2021-2022

As of July 31, 2021
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Description

Monthly

Budget 

Monthly

Actual 

Monthly

Variance %

YTD

Budget 

YTD

Actuals 

YTD 

Variance %

Annual

Budget %

OPENING BALANCE 472,717 

REVENUES

Management Fees 100,042 69,707 30,334 70% 400,167 630,004  (229,837) 157% 1,200,500 52%

Bookkeeping Fees 17,943 16,572 1,372 92% 71,773 67,573 4,200 94% 215,319 31%

Asset Management Fees 8,110 7,640 470 94% 32,440 30,560 1,880 94% 97,320 31%

Interest 517 322 195 62% 2,067 1,371 695 66% 6,200 22%

Other Income 1,958 1,260 699 64% 7,833 7,493 341 96% 23,500 32%
TOTAL REVENUES AVAILABLE 128,570 95,501 33,069 74% 514,280 737,000  (222,721) 143% 1,542,839 48%

EXPENDITURES

Administrative:

Administrative Salaries 70,952 95,051  (24,099) 134% 283,809 264,775 19,033 93% 851,426 31%

Administrative Benefits 23,337 24,973  (1,636) 107% 93,347 88,643 4,704 95% 280,041 32%

Legal 6,250 1,371 4,879 22% 25,000 2,138 22,862 9% 75,000 3%

Staff Training / Travel 1,250 - 1,250 0% 5,000 210 4,790 4% 15,000 1%

Audit Costs 1,042 - 1,042 0% 4,167 - 4,167 0% 12,500 0%

Advertising and Marketing 167 - 167 0% 667 667 0% 2,000 0%

Administrative Other – Computer Operations 1,333 821 513 62% 5,333 7,650  (2,317) 143% 16,000 48%

Administrative Other – Office Expenses 4,167 3,922 244 94% 16,667 16,003 664 96% 50,000 32%

 Total Administrative 108,497 126,138  (17,641) 116% 433,989 379,419 54,569 87% 1,301,966 29%

Utilities:

Water 33 38 (5) 115% 133 178 (45) 134% 400 45%

Electricity 875 547 328 63% 3,500 1,449 2,051 41% 10,500 14%

Gas 46 77 (31) 168% 183 130 53 71% 550 24%

Fuel 208 80 128 39% 833 188 645 23% 2,500 8%

Sewer 21 23 (2) 109% 83 124 (41) 149% 250 50%

Other Expenses (Mandates) 38 38 (0) 100% 150 113 37 75% 450 25%

 Total Utilities 1,221 803 418 66% 4,883 2,183 2,701 45% 14,650 15%

Protective Services:

Contracts 100 - 100 0% 400 - 400 0% 1,200 0%
 Total Protective Services 100 - 100 0% 400 - 400 0% 1,200 0%

HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

COCC—Central Office Cost Center

As of July 31, 2021

Jul-21 April 2021 - July 2021
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Description

Monthly

Budget 

Monthly

Actual 

Monthly

Variance %

YTD

Budget 

YTD

Actuals 

YTD 

Variance %

Annual

Budget %

HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

COCC—Central Office Cost Center

As of July 31, 2021

Jul-21 April 2021 - July 2021

Maintenance and Operations:  - 

Materials 167 212 (46) 127% 667 212 454 32% 2,000 11%

Contracts 2,375 852 1,523 36% 9,500 2,992 6,508 31% 28,500 10%

 Total Maintenance and Operations 2,542 1,065 1,477 42% 10,167 3,205 6,962 32% 30,500 0%

General Expenses

Insurance 333 441 (107) 132% 1,333 1,763 (430) 132% 4,000 44%

 Total General Expenses 333 441 (107) 132% 1,333 1,763 (430) 132% 4,000 44%

TOTAL EXPENDITURES 112,693 128,447  (15,754) 114% 450,772 386,570 64,202 86% 1,352,316 29%

NET INCOME (LOSS)  (32,946) 350,431 190,523 

Fund Balance 823,148 
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Description

Monthly

Budget 

Monthly

Actual 

Monthly

Variance %

YTD

Budget 

YTD

Actuals 

YTD 

Variance %

Annual

Budget %

OPENING BALANCE 5,409,370 

REVENUES

Dwelling Rent 45,667 44,568 1,099 98% 182,667 177,494 5,173 97% 548,000 32%

HUD Contributions 94,171 89,610 4,561 95% 376,684 378,719  (2,035) 101% 1,130,051 34%

Interest 4,583 5,311 (728) 116% 18,333 21,143  (2,810) 115% 55,000 38%

Other Income 500 3 497 0% 2,000 4 1,996 0% 6,000 0%

Other Income-Tenants 333 221 112 66% 1,333 3,520  (2,187) 264% 4,000 88%

TOTAL REVENUES AVAILABLE 130,118 139,714  (8,764) 110% 581,017 580,880  (34,919) 100% 1,743,051 33%

EXPENDITURES

Administrative:

Administrative Salaries 21,523 28,789  (7,267) 134% 86,091 71,266 14,824 83% 258,272 28%

Administrative Benefits 8,299 15,306  (7,007) 184% 33,197 56,932  (23,736) 172% 99,590 57%

Management Fees 14,973 14,144 829 94% 59,891 55,639 92,102 93% 179,673 31%

Bookkeeping Fees  2,033 1,928 105 95% 8,130 7,568 13,935 93% 24,390 31%
Asset Management Fees 2,710 2,720 (10) 100% 10,840 10,880 19,040 100% 32,520 33%

Legal 1,250 597 653 48% 5,000 669 4,331 13% 15,000 4%

Staff Training / Travel 208 - 208 0% 833 785 48 94% 2,500 31%

Audit Costs 667 - 667 0% 2,667 - 2,667 0% 8,000 0%

Advertising and Marketing 250 - 250 0% 1,000 137 863 14% 3,000 5%

Administrative Other – Computer Operations 1,250 235 1,015 19% 5,000 4,640 360 93% 15,000 31%

Administrative Other – Office Expenses 4,167 7,617 (3,451) 183% 16,667 22,581 (5,914) 135% 50,000 45%
     Total Administrative 57,329 71,337  (14,008) 124% 229,315 231,097 118,521 101% 687,945 34%

Tenant Services:

Tenant Services Salaries 3,185 4,821  (1,636) 151% 12,739 17,980  (5,241) 141% 38,218 47%

Tenant Services Benefits 412 458 (46) 111% 1,649 1,738 (89) 105% 4,946 35%

Tenant Services Contracts 167 - 167 0% 667 - 667 0% 2,000 0%
     Total Tenant Services 3,764 5,279  (1,516) 140% 15,055 19,718  (4,663) 131% 45,164 44%

Utilities:

Water 583 933 (349) 160% 2,333 2,615 (282) 112% 7,000 37%

Electricity 3,083 4,275  (1,192) 139% 12,333 12,368 (35) 100% 37,000 33%

Gas 104 176 (72) 169% 417 317 99 76% 1,250 25%

Fuel 250 369 (119) 148% 1,000 681 319 68% 3,000 23%

Sewer 25 113 (88) 452% 100 161 (61) 161% 300 54%

Other Expenses (Mandates) 50 - 50 0% 200 224 (24) 112% 600 37%
     Total Utilities 4,096 5,866  (1,770) 143% 16,383 16,367 16 100% 49,150 33%

HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

AMP 1 – COLONIA GUADALUPE

As of July 31, 2021

Jul-21 April 2021 - July 2021
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Description

Monthly

Budget 

Monthly

Actual 

Monthly

Variance %

YTD

Budget 

YTD

Actuals 

YTD 

Variance %

Annual

Budget %

HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

AMP 1 – COLONIA GUADALUPE

As of July 31, 2021

Jul-21 April 2021 - July 2021

Maintenance and Operations:

Maintenance Salaries 16,719 29,295  (12,576) 175% 66,875 88,810  (21,936) 133% 200,624 44%

Maintenance Benefits 8,010 2,515 5,495 31% 32,038 11,261 20,777 35% 96,114 12%

Materials 10,833 10,884 (51) 100% 43,333 38,227 5,106 88% 130,000 29%

Contracts 6,667 2,568 4,099 39% 26,667 30,028  (3,361) 113% 80,000 38%
     Total Maintenance and Operations 42,228 45,261  (3,033) 107% 168,913 168,326 587 100% 506,738 33%

Protective Services:

Contracts 4,167 13,319  (9,153) 320% 16,667 35,834  (19,168) 215% 50,000 72%
     Total Protective Services 4,167 13,319  (9,153) 320% 16,667 35,834  (19,168) 215% 50,000 72%

General Expenses

Insurance 5,583 5,766 (182) 103% 22,333 22,746 (413) 102% 67,000 34%

Payment in Lieu of Taxes 4,160 - 4,160 0% 16,638 54,967  (38,329) 330% 49,915 110%

Collection Losses 250 - 250 0% 1,000 - 1,000 0% 3,000 0%
     Total General Expenses 9,993 5,766 4,227 58% 39,972 77,713  (37,742) 194% 119,915 65%

Extraordinary Expenses 3,750 - 3,750 0% 15,000 - 15,000 0% 45,000 0%
     Total Extraordinary Expenses 3,750 - 3,750 0% 15,000 - 15,000 0% 45,000 0%

TOTAL EXPENDITURES 125,326 146,828  (21,502) 117% 501,304 549,056 72,551 110% 1,503,912 37%

NET INCOME (LOSS)  (7,115) 31,824 239,139 

Fund Balance 5,441,194 
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Description

Monthly

Budget 

Monthly

Actual 

Monthly

Variance %

YTD

Budget 

YTD

Actuals 

YTD 

Variance %

Annual

Budget %

OPENING BALANCE 4,736,435 

REVENUES

Dwelling Rent 53,417 59,810  (6,393) 112% 213,667 235,921  (22,254) 110% 641,000 37%

HUD Contributions 67,742 64,461 3,281 95% 270,968 266,441 4,527 98% 812,905 33%

Interest 4,083 4,961 (877) 121% 16,333 19,450  (3,117) 119% 49,000 40%

Other Income 567 25 542 4% 2,267 1,233 1,034 54% 6,800 18%

Other Income-Tenants 333 9,841  (9,508) 2952% 1,333 9,861  (8,527) 740% 4,000 247%

TOTAL REVENUES AVAILABLE 126,142 139,098  (12,955) 110% 504,568 532,906  (28,337) 106% 1,513,705 35%

EXPENDITURES

Administrative:

Administrative Salaries 13,147 13,103 45 100% 52,589 35,509 17,080 68% 157,766 23%

Administrative Benefits 4,866 7,170  (2,304) 147% 19,464 28,866  (9,402) 148% 58,391 49%

Management Fees 12,487 11,603 884 93% 49,946 46,366 80,784 93% 149,838 31%

Bookkeeping Fees  1,695 1,575 120 93% 6,780 6,300 11,475 93% 20,340 31%

Asset Management Fees 2,260 2,260 - 100% 9,040 9,040 15,820 100% 27,120 33%

Legal 2,083 597 1,487 29% 8,333 669 17,777 8% 25,000 3%

Staff Training / Travel 417 - 417 0% 1,667 785 1,543 47% 5,000 16%

Audit Costs 625 - 625 0% 2,500 - 2,430 0% 7,500 0%

Advertising and Marketing 150 - 150 0% 600 137 914 23% 1,800 8%

Administrative Other – Computer Operations 1,817 403 1,414 22% 7,267 3,855 3,411 53% 21,800 18%

Administrative Other – Office Expenses 4,167 6,164 (1,997) 148% 16,667 28,037 5,330 168% 50,000 56%

     Total Administrative 43,713 42,874 839 98% 174,852 159,564 147,161 91% 524,555 30%

Tenant Services:

Tenant Services Salaries 6,298 4,670 1,628 74% 25,192 16,161 30,986 64% 75,576 21%

Tenant Services Benefits 669 443 226 66% 2,676 1,571 4,676 59% 8,027 20%

Tenant Services Contracts 83 - 83 0% 333 - 333 0% 1,000 0%

     Total Tenant Services 7,050 5,112 1,938 73% 28,201 17,731 35,995 63% 84,603 21%

HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

AMP 3 – CARLOS RICHTER & ANA MARIA LOZANO

As of July 31, 2021
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Utilities:  - 

Water 229 1,735  (1,506) 757% 917 2,242  (1,325) 245% 2,750 82%

Electricity 1,500 1,421 79 95% 6,000 3,961 2,040 66% 18,000 22%

Gas 146 318 (172) 218% 583 530 53 91% 1,750 30%

Fuel 125 265 (140) 212% 500 562 (62) 112% 1,500 37%

Sewer 125 83 42 66% 500 414 86 83% 1,500 28%

Other Expenses (Mandates) 250 269 (19) 108% 1,000 807 193 81% 3,000 27%

     Total Utilities 2,375 4,090  (1,715) 172% 9,500 8,517 983 90% 28,500 30%

Maintenance and Operations:

Maintenance Salaries 11,561 15,001  (3,440) 130% 46,243 41,128 5,115 89% 138,729 30%

Maintenance Benefits 5,629 1,292 4,337 23% 22,515 6,131 16,384 27% 67,545 9%

Materials 14,167 2,912 11,254 21% 56,667 12,400 44,267 22% 170,000 7%

Contracts 13,500 3,819 9,681 28% 54,000 19,768 34,232 37% 162,000 12%

     Total Maintenance and Operations 44,856 23,024 21,832 51% 179,425 79,427 99,997 44% 538,274 15%

Protective Services:

Contracts 2,708 560 2,148 21% 10,833 1,680 9,153 16% 32,500 5%

     Total Protective Services 2,708 560 2,148 21% 10,833 1,680 9,153 16% 32,500 5%

General Expenses

Insurance 5,708 5,815 (107) 102% 22,833 23,259 (426) 102% 68,500 34%

Payment in Lieu of Taxes 5,117 - 5,117 0% 20,467 45,671  (25,205) 223% 61,400 74%

Collection Losses 271 - 271 0% 1,083 - 1,083 0% 3,250 0%

     Total General Expenses 11,096 5,815 5,281 52% 44,383 68,931  (24,547) 155% 133,150 52%

Extraordinary Expenses 2,500 - 2,500 0% 10,000 - 10,000 0% 30,000 0%

     Total Extraordinary Expenses 2,500 - 2,500 0% 10,000 - 10,000 0% 30,000 0%

TOTAL EXPENDITURES 136,487 81,476 32,823 60% 457,194 335,850 278,742 73% 1,371,582 24%

NET INCOME (LOSS) 57,622 197,056 142,123 

Fund Balance 4,933,491 

Jul-21 April 2021 - July 2021

HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

AMP 3 – CARLOS RICHTER & ANA MARIA LOZANO

As of July 31, 2021
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Description

Monthly

Budget 

Monthly

Actual 

Monthly

Variance %

YTD

Budget 

YTD

Actuals 

YTD 

Variance %

Annual

Budget %

503,785 

Dwelling Rent 24,833 21,767 3,066 88% 99,333 85,051 14,282 86% 298,000 29%

HUD Contributions 31,143 29,634 1,509 95% 124,571 129,316  (4,745) 104% 373,712 35%

Interest 692 683 9 99% 2,767 2,706 61 98% 8,300 33%

Other Income 783 593 190 76% 3,133 20,027 2,486 21% 9,400 7%

Other Income-Tenants 58 - 58 0% 233 648 (414) 0% 700 0%

TOTAL REVENUES AVAILABLE 57,509 52,677 4,833 92% 230,037 237,746 11,670 103% 690,112 34%

Administrative:

Administrative Salaries 2,687 1,006 1,681 37% 10,747 4,412 6,334 41% 32,240 14%

Administrative Benefits 1,076 3,357  (2,281) 312% 4,302 4,302 (0) 100% 12,907 33%

Management Fees 5,525 4,973 553 90% 22,100 19,761 2,339 89% 66,300 30%

Bookkeeping Fees  750 675 75 90% 3,000 2,685 315 90% 9,000 30%

Asset Management Fees 1,000 1,000 - 100% 4,000 4,000 - 100% 12,000 33%

Legal 113 751 (638) 667% 450 823 (373) 183% 1,350 61%

Staff Training / Travel 167 - 167 0% 667 - 667 0% 2,000 0%

Audit Costs 433 - 433 0% 1,733 - 1,733 0% 5,200 0%

Advertising and Marketing 83 - 83 0% 333 137 196 41% 1,000 14%

Administrative Other – Computer Operations 700 178 522 25% 2,800 1,706 1,094 61% 8,400 20%

Administrative Other – Office Expenses 1,667 793 874 48% 6,667 6,832 (165) 102% 20,000 34%
 Total Administrative 14,200 12,733 1,467 90% 56,799 44,658 12,141 79% 170,397 26%

Tenant Services:

Tenant Services Salaries 1,257 1,468 (211) 117% 5,027 4,634 392 92% 15,080 31%

Tenant Services Benefits 415 125 289 30% 1,658 474 1,184 29% 4,974 10%

Tenant Services Contracts 83 - 83 0% 333 - 333 0% 1,000 0%

 Total Tenant Services 1,755 1,593 161 91% 7,018 5,108 1,910 73% 21,054 24%

OPENING BALANCE

 REVENUES

EXPENDITURES

HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

AMP 4 – SENIOR CITIZENS HOME

As of July 31, 2021

Jul-21 April 2021 - July 2021
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Description

Monthly

Budget 

Monthly

Actual 

Monthly

Variance %

YTD

Budget 

YTD

Actuals 

YTD 

Variance %

Annual

Budget %

HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

AMP 4 – SENIOR CITIZENS HOME

As of July 31, 2021

Jul-21 April 2021 - July 2021

Utilities:

Water 2,125 1,994 131 94% 8,500 3,032 5,468 36% 25,500 12%
Electricity 4,333 4,105 228 95% 17,333 11,116 6,217 64% 52,000 21%
Gas 708 264 445 37% 2,833 933 1,900 33% 8,500 11%
Fuel 69 49 19 72% 275 474 (199) 172% 825 57%
Sewer 1,875 1,604 271 86% 7,500 2,448 5,052 33% 22,500 11%
Other Expenses (Mandates) 1,167 2,865  (1,698) 246% 4,667 4,640 27 99% 14,000 33%

 Total Utilities 10,277 10,881  (604) 106% 41,108 22,643 18,465 55% 123,325 18%
Maintenance and Operations:

Maintenance Salaries 7,579 10,570  (2,991) 139% 30,315 30,806 (491) 102% 90,946 34%

Maintenance Benefits 3,512 863 2,649 25% 14,047 13,631 416 97% 42,140 32%

Materials 3,333 1,570 1,764 47% 13,333 4,727 8,606 35% 40,000 12%

Contracts 4,167 4,081 86 98% 16,667 19,130  (2,463) 115% 50,000 38%

 Total Maintenance and Operations 18,590 17,083 1,508 92% 74,362 68,294 6,068 92% 223,085 31%
Protective Services:

Contracts 750 - 750 0% 3,000 6,482  (3,482) 216% 9,000 72%

 Total Protective Services 750 - 750 0% 3,000 6,482  (3,482) 216% 9,000 72%

General Expenses

Insurance 2,750 2,127 623 77% 11,000 12,510  (1,510) 114% 33,000 38%

Payment in Lieu of Taxes 1,643 - 1,643 0% 6,573 20,209  (13,636) 307% 19,718 102%

 Total General Expenses 4,393 2,127 2,266 48% 17,573 32,718  (15,146) 186% 52,718 62%

TOTAL EXPENDITURES 49,965 44,417 5,548 89% 199,860 179,903 19,956 90% 599,579 30%

NET INCOME (LOSS) 8,260 57,843 90,533 

Fund Balance 561,628 
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Description

Monthly

Budget 

Monthly

Actual 

Monthly

Variance %

YTD

Budget 

YTD

Actuals 

YTD 

Variance %

Annual

Budget %

OPENING BALANCE 2,085,232 

REVENUES

Dwelling Rent 37,917 42,509  (4,592) 112% 151,667 151,921 (254) 100% 455,000 33%

HUD Contributions 40,107 38,165 1,942 95% 160,429 151,332 9,097 94% 481,286 31%

Interest 1,925 2,326 (401) 121% 7,700 9,152  (1,452) 119% 23,100 40%

Other Income 152 94 58 0% 608 24 585 4% 1,825 1%

Other Income-Tenants 715 - 715 0% 2,858 1,278 1,581 45% 8,575 15%

TOTAL REVENUES AVAILABLE 80,816 83,094  (2,278) 103% 323,262 313,705 9,557 97% 969,786 32%

EXPENDITURES

Administrative:

Administrative Salaries 10,604 12,923  (2,319) 122% 42,417 32,136 10,281 76% 127,252 25%

Administrative Benefits 3,832 7,240  (3,408) 189% 15,329 23,660  (8,331) 154% 45,988 51%

Management Fees 7,404 6,962 442 94% 29,614 27,323 2,291 92% 88,842 31%

Bookkeeping Fees  1,005 945 60 94% 4,020 3,713 308 92% 12,060 31%

Asset Management Fees 1,340 1,340 - 100% 5,360 5,360 - 100% 16,080 33%

Legal 500 599 (99) 120% 2,000 671 1,329 34% 6,000 11%

Staff Training / Travel 167 - 167 0% 667 785 (118) 118% 2,000 39%

Audit Costs 510 - 510 0% 2,042 - 2,042 0% 6,125 0%

Advertising and Marketing 146 - 146 0% 583 137 446 23% 1,750 8%

Administrative Other – Computer Operations 1,442 239 1,203 17% 5,767 2,286 3,481 40% 17,300 13%

Administrative Other – Office Expenses 2,931 2,487 445 85% 11,725 15,047 (3,322) 128% 35,175 43%

 Total Administrative 29,881 32,734  (2,853) 110% 119,524 111,117 8,407 93% 358,572 31%

Tenant Services:  - 

Tenant Services Salaries 3,160 2,631 529 83% 12,640 8,942 3,698 71% 37,919 24%

Tenant Services Benefits 192 255 (63) 133% 767 869 (102) 113% 2,301 38%

Tenant Services Contracts 83 83 0% 333 - 333 0% 1,000 0%

 Total Tenant Services 3,435 2,886 549 84% 13,740 9,811 3,929 71% 41,220 24%

HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

AMP 5 – MEADOW ACRES & SOUTH LAREDO

As of July 31, 2021

Jul-21 April 2021 - July 2021
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Description

Monthly

Budget 

Monthly

Actual 

Monthly

Variance %

YTD

Budget 

YTD

Actuals 

YTD 

Variance %

Annual

Budget %

HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

AMP 5 – MEADOW ACRES & SOUTH LAREDO

As of July 31, 2021

Jul-21 April 2021 - July 2021

Utilities:

Water 167 146 21 87% 667 479 188 72% 2,000 24%

Electricity 813 1,117 (304) 137% 3,250 2,525 725 78% 9,750 26%

Gas 75 43 32 58% 300 121 179 40% 900 13%

Fuel 192 167 25 87% 767 345 421 45% 2,300 15%

Sewer 104 98 6 94% 417 335 81 80% 1,250 27%

Other Expenses (Mandates) 313 279 33 89% 1,250 838 412 67% 3,750 22%

 Total Utilities 1,663 1,850 (187) 111% 6,650 4,644 2,006 70% 19,950 23%

Maintenance and Operations:  - 

Maintenance Salaries 9,706 13,152  (3,446) 136% 38,823 35,122 3,701 90% 116,469 30%

Maintenance Benefits 4,531 1,148 3,383 25% 18,125 4,451 13,674 25% 54,376 8%

Materials 7,083 4,862 2,222 69% 28,333 11,930 16,403 42% 85,000 14%

Contracts 3,333 3,312 21 99% 13,333 13,516 (183) 101% 40,000 34%

 Total Maintenance and Operations 24,654 22,474 2,179 91% 98,615 65,019 33,596 66% 295,845 22%

Protective Services:

Contracts 3,750 560 3,190 15% 15,000 1,680 13,320 11% 45,000 4%

 Total Protective Services 3,750 560 3,190 15% 15,000 1,680 13,320 11% 45,000 4%

General Expenses

Insurance 2,750 3,064 (314) 111% 11,000 11,350 (350) 103% 33,000 34%

Payment in Lieu of Taxes 3,636 - 3,636 0% 14,543 27,080  (12,536) 186% 43,630 62%

Collection Losses 217 - 217 0% 867 - 867 0% 2,600 0%

 Total General Expenses 6,603 3,064 3,538 46% 26,410 38,430  (12,020) 146% 79,230 49%

Extraordinary Expenses 2,000 - 2,000 0% 8,000 - 8,000 0% 24,000 0%

 Total Extraordinary Expenses 2,000 - 2,000 0% 8,000 - 8,000 0% 24,000 0%

TOTAL EXPENDITURES 71,985 63,568 8,417 88% 287,939 230,701 57,238 80% 863,816 27%

NET INCOME (LOSS) 19,525 83,005 105,970 

Fund Balance 2,168,237 
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Description

Monthly

Budget 

Monthly

Actual 

Monthly

Variance %

YTD

Budget 

YTD

Actuals 

YTD 

Variance %

Annual

Budget %

OPENING BALANCE 427,541 

REVENUES

Dwelling Rent 2,554 1,837 717 72% 10,217 7,416 2,801 73% 30,650 24%

HUD Contributions 9,727 9,256 471 95% 38,908 38,122 786 98% 116,725 33%

Interest 400 445 (45) 111% 1,600 1,770 (170) 111% 4,800 37%

Other Income 31 21 10 100% 125 53 72 100% 375 14%

Other Income-Tenants 168 - 168 0% 673 - 673 0% 2,020 0%

TOTAL REVENUES AVAILABLE 12,881 11,559 1,322 90% 51,523 47,361 4,162 92% 154,570 31%

EXPENDITURES

Administrative:

Administrative Salaries 1,629 2,554 (925) 157% 6,516 7,082 (566) 109% 19,547 36%

Administrative Benefits 670 1,552 (882) 232% 2,679 6,369  (3,689) 238% 8,038 79%

Management Fee 1,768 1,216 553 69% 7,072 4,802 2,270 68% 21,216 23%

Bookkeeping  Fee 240 165 75 69% 960 653 308 68% 2,880 23%

Asset Management Fee 320 320 - 100% 1,280 1,280 - 100% 3,840 33%

Legal 71 597 (526) 842% 283 669 (385) 236% 850 79%

Staff Training / Travel 83 61 22 73% 333 61 272 0% 1,000 6%

Audit Costs 225 - 225 0% 900 - 900 0% 2,700 0%

Advertising and Marketing 31 - 31 0% 125 119 6 96% 375 32%

Administrative Other – Computer Operations 158 57 101 36% 633 546 87 86% 1,900 29%

Administrative Other – Office Expenses 417 274 143 66% 1,667 2,168 (501) 130% 5,000 43%

 Total Administrative 5,612 6,795  (1,183) 121% 22,449 23,749  (1,300) 106% 67,346 35%

HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

AMP 6 – ASHERTON

As of July 31, 2021

Jul-21 April 2021 - July 2021
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Description

Monthly

Budget 

Monthly

Actual 

Monthly

Variance %

YTD

Budget 

YTD

Actuals 

YTD 

Variance %

Annual

Budget %

HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

AMP 6 – ASHERTON

As of July 31, 2021

Jul-21 April 2021 - July 2021

Utilities:

Water 63 36 27 57% 250 125 125 50% 750 17%

Electricity 375 92 283 25% 1,500 668 832 45% 4,500 15%

Fuel 100 - 100 0% 400 338 62 84% 1,200 28%

Sewer 104 40 65 38% 417 119 298 28% 1,250 9%

Other Expenses (Mandates) 42 25 17 59% 167 223 (56) 134% 500 45%

 Total Utilities 683 192 491 28% 2,733 1,472 1,261 54% 8,200 18%

Maintenance and Operations:

Maintenance Salaries 2,142 198 1,945 9% 8,570 6,515 2,055 76% 25,709 25%

Maintenance Benefits 1,092 703 390 64% 4,370 1,433 2,937 33% 13,110 11%

Materials 1,250 107 1,143 9% 5,000 2,227 2,773 45% 15,000 15%

Contracts 1,167 1,476 (309) 127% 4,667 3,678 988 79% 14,000 26%

 Total Maintenance and Operations 5,652 2,484 3,168 44% 22,606 13,853 8,753 61% 67,819 20%

General Expenses

Insurance 792 788 3 100% 3,167 3,153 13 100% 9,500 33%

Collection Losses 125 - 125 0% 500 - 500 0% 1,500 0%

 Total General Expenses 917 788 128 86% 3,667 3,153 513 86% 11,000 29%

TOTAL EXPENDITURES 12,864 10,259 2,605 80% 51,455 42,227 9,228 82% 154,365 27%

NET INCOME (LOSS) 1,300 5,134 205 

Fund Balance 432,675 
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Descripton

Monthly

Budget 

Monthly

Actual 

Monthly

Variance %

YTD

Budget 

YTD

Actuals 

YTD

Variance %

Annual

Budget %

Opening Balance 2,550,003 

REVENUES

  HUD Contributions - Administrative Fees 96,109 80,437 15,672 84% 384,437 327,013 57,424 85% 1,153,310 28%

  HUD Contributions - HAP 828,343 817,499 10,844 99% 3,313,374 3,044,016 269,358 92% 9,940,121 31%

  HUD Contributions - HAP Mainstream 15,500 10,508 4,992 68% 62,000 45,845 16,155 74% 186,000 25%

  HUD Contributions - EHV Administrative Fees 5,745 5,745 - 100% 5,745 5,745 - 100% 68,940 8%

  HUD Contributions - EHV HAP 44,945 44,945 - 100% 44,945 44,945 - 100% 539,340 8%

  HUD Contributions - EHV Preliminary Fees  - -  - 0% 34,000 34,000 - 100% 34,000 100%

  HUD Contributions - EHV Service Fees  - -  - 0% 297,500 297,500 - 100% 297,500 100%

  Interest Earnings 1,417 2,286 (869) 161% 5,667 7,744  (2,077) 137% 17,000 46%

  Other Income 1,892 173 1,718 9% 7,567 628 6,938 8% 22,700 3%

     TOTAL REVENUES AVAILABLE 993,951 961,593 32,357 97% 4,155,234 3,807,436 347,797 92% 12,258,911 31%

EXPENDITURES:

Administrative:

  Administrative Salaries 27,836 34,496  (6,661) 124% 111,342 101,580 9,762 91% 334,027 30%

  Administrative Benefits 11,007 11,840 (833) 108% 44,028 42,036 1,992 95% 132,085 32%

  Management Fee 18,887 19,116 (230) 101% 75,546 73,710 1,836 98% 226,638 33%

  Bookkeeping Fee 11,804 10,868 937 92% 47,216 44,989 2,228 95% 141,649 32%

  Legal 2,500 3,196 (696) 128% 10,000 4,996 5,004 50% 30,000 17%

  Staff Training / Travel 1,667 779 887 47% 6,667 1,564 5,102 23% 20,000 8%

  Audit Costs 4,167 - 4,167 0% 16,667 - 16,667 0% 50,000 0%

  Advertising and Marketing 321 - 321 0% 1,283 891 393 69% 3,850 23%

  Administrative Other – Computer Operations 4,342 3,006 1,336 69% 17,367 29,761  (12,394) 171% 52,100 57%

  Administrative Other – Office Expenses 6,667 5,314 1,353 80% 26,667 38,352  (11,686) 144% 80,000 48%

     Total Administrative 89,196 88,615 581 99% 356,783 337,879 18,904 95% 1,070,349 32%

Utilities:

  Water 42 38 3 92% 167 178 (12) 107% 500 36%

  Electricity 521 - 521 0% 2,083 - 2,083 0% 6,250 0%

  Fuel 146 - 146 0% 583 232 352 40% 1,750 13%

  Sewer 21 23  (2) 109% 83 124 (41) 149% 250 50%

  Other Expenses (Mandates) 40 38 2 95% 158 113 46 71% 475 24%

     Total Utilities 769 99 670 13% 3,075 647 2,428 21% 9,225 7%

Maintenance and Operations:

  Maintenance & Operations – Materials 83 58 25 70% 333 58 275 17% 1,000 6%

  Maintenance & Operations – Contracts 4,167 3,716 450 89% 16,667 27,059  (10,393) 162% 50,000 54%

     Total Maintenance and Operations 4,250 3,775 475 89% 17,000 27,118  (10,118) 160% 51,000 0%

Insurance

  Insurance 1,250 1,059 191 85% 5,000 4,234 766 85% 15,000 28%

     Total Insurance 1,250 1,059 191 85% 5,000 4,234 766 85% 15,000 0%

Other:

  HAP Payments 877,552 844,075 33,477 96% 3,510,207 3,228,778 281,429 92% 10,530,621 31%

     Total Other Account 877,552 844,075 33,477 3,510,207 3,228,778 10,530,621 0%

TOTAL  EXPENDITURES 973,016 937,621 35,395 96% 3,892,065 3,598,656 11,980 92% 11,676,195 0%

NET INCOME (LOSS) 23,972 208,780 582,716 

FUND BALANCE 2,758,783 

Jul-21 April 2021 - July 2021

HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

HOUSING CHOICE VOUCHER PROGRAM

As of July 31, 2021
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Description

Monthly

Budget 

Monthly

Actual 

Monthly

Variance %

YTD

Budget 

YTD

Actuals 

YTD 

Variance %

Annual

Budget %

OPENING BALANCE 376,502 

REVENUES

FMHA Contributions 7,750 7,615 135 98% 31,000 29,813 1,187 96% 93,000 32%

Rental Income 9,417 7,340 2,077 78% 37,667 35,980 1,686 96% 113,000 32%

Interest Income 475 547 (72) 115% 1,900 1,900 0% 5,700 0%

Other Income 3 - 3 0% 10 377 (367) 3770% 30 139%

Other Income-Tenants 273 - 273 0% 1,092 1,092 0% 3,275 0%

TOTAL REVENUES AVAILABLE 17,917 15,502 2,416 87% 71,668 66,170 5,498 92% 215,005 31%

EXPENDITURES

Administrative:

Administrative Salaries 2,128 2,926 (798) 137% 8,512 8,960 (447) 105% 25,537 35%

Administrative Benefits 734 1,833  (1,099) 250% 2,938 6,632  (3,694) 226% 8,813 75%

Management Fee 480 480 - 100% 1,920 1,920 - 100% 5,760 33%

Bookkeeping Fees  417 417 (0) 100% 1,667 1,667 (0) 100% 5,000 33%

Legal 83 1,208  (1,124) 1449% 333 330 3 99% 1,000 33%

Staff Training / Travel 175 - 175 0% 700 565 135 81% 2,100 27%

Audit Costs 225 - 225 0% 900 - 900 0% 2,700 0%

Advertsing and Marketing 83 - 83 0% 333 333 0 100% 1,000 33%

Administrative Other – Computer Operations 54 85 (31) 157% 217 217 (0) 100% 650 33%

Administrative Other – Office Expenses 667 345 322 52% 2,667 3,147 (480) 118% 8,000 39%

 Total Administrative 5,047 7,294  (2,247) 145% 20,187 23,770  (3,584) 118% 60,561 39%

Utilities:

Water 263 212 50 81% 1,050 637 413 61% 3,150 20%

Electricity 250 178 72 71% 1,000 520 481 52% 3,000 17%

Gas 38 43 (5) 114% 150 118 32 79% 450 26%

Fuel 58 93 (35) 159% 233 - 233 0% 700 0%

Sewer 96 30 66 31% 383 89 294 23% 1,150 8%

Other Expenses (Mandates) 83 77 7 0% 333 229 104 0% 1,000 23%

 Total Utilities 788 632 156 80% 3,150 1,592 1,558 51% 9,450 17%

HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

FARM LABOR

As of July 31, 2021

Jul-21 April 2021 - July 2021
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Description

Monthly

Budget 

Monthly

Actual 

Monthly

Variance %

YTD

Budget 

YTD

Actuals 

YTD 

Variance %

Annual

Budget %

HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

FARM LABOR

As of July 31, 2021

Jul-21 April 2021 - July 2021

Maintenance and Operations:

Maintenance Salaries 2,142 2,904 (761) 136% 8,570 8,812 (242) 103% 25,709 34%

Maintenance Benefits 1,093 488 604 45% 4,370 1,678 2,692 38% 13,110 13%

Materials 3,333 1,124 2,209 34% 13,333 2,347 10,986 18% 40,000 6%

Contracts 1,667 119 1,548 7% 6,667 3,417 3,249 51% 20,000 17%

 Total Maintenance and Operations 8,235 4,635 3,600 56% 32,940 16,255 16,685 49% 98,819 16%

Protective Services:

Security Contract 298 - 298 0% 1,192 - 1,192 0% 3,575 0%

 Total Protective Services 298  -  - 0% 1,490 - 1,192 0% 3,575 0%

Insurance

Collection Losses 133 - 133 0% 533 - 533 0% 1,600 0%

Insurance 1,042 1,068 (26) 103% 4,167 1,997 2,170 48% 12,500 16%

 Total Insurance 1,175 1,068 (26) 91% 4,700 1,997 2,703 42% 14,100 14%

Other:

FmHa Debt Payment 169 169 0% 675 508 167 75% 2,025 25%

 Total Other Account 169 - 169 0% 675 508 167 0% 2,025 0%

TOTAL EXPENDITURES 15,711 13,629 1,651 87% 63,141 44,123 18,721 70% 188,529 23%

NET INCOME (LOSS) 1,873 22,048 26,476 

Fund Balance 398,550 
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Description

April 1, 2021

 through

July 31, 2021 FYE 2022 

OPENING BALANCE 1,163,672 
REVENUES

     Other Revenue 6,666 6,666 

     Cummulative Interest Funds 4,034 4,034 

TOTAL REVENUES 10,700 1,174,372 
EXPENDITURES

Administration Expenses 25,528 25,528 

TOTAL OPERATING EXPENDITURES 25,528 25,528 

FUND BALANCE 1,148,844 

HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

HOUSING DEVELOPMENT SERVICES

As of July 31, 2021
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Description

April 1, 2021

 through

July 31, 2021 FYE 2022 

OPENING BALANCE 1,795,061 

REVENUES

     Other Revenue-  HAP Contract 398,333 398,333 

     A/R- HAP 1,675 1,675 

     Other Income 4,323 4,323 

     Cumulative Interest Funds 3,844 3,844 

TOTAL REVENUES 408,175 2,203,236

EXPENDITURES

     Administration Expenses 86,114 86,114 

     Loan Fees 164,158 164,158 

     Utilities 17,973 17,973 

     Maintenance Expenses 49,910 49,910 

     Insurance 19,741 19,741 

     Other General Expense 204 204 

     Tenant Services Expenses 4,651 4,651 

TOTAL OPERATING EXPENDITURES 342,752 342,752 

FUND BALANCE 1,860,485 

HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

LAREDO HOUSING FACILITIES CORPORATION

As of July 31, 2021
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Description

April 1, 2021

 through

July 31, 2021 FYE 2022 

OPENING BALANCE 2,962,432 

REVENUES

     Cummulative Interest Funds 10,718 10,718 

TOTAL REVENUES 10,718 2,973,150 

EXPENDITURES

     Administrative Expenses 7,101 7,101 

TOTAL EXPENDITURES 7,101 7,101 

FUND BALANCE 2,966,049 

HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

LAREDO HOUSING OPPORTUNITIES CORPORATION

As of July 31, 2021
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Description

April 1, 2021

 through

July 31, 2021 FYE 2022 

OPENING BALANCE 2,456,164 

REVENUES

     HCV 690,000 690,000 

     CDBG 111,787 111,787 

     Cumulative Interest Funds 10,165 10,165 

TOTAL REVENUES 811,952 3,156,329 

EXPENDITURES
   Construction in Progress (1505 O'Kane) 149,430 149,430 

    Administration Expenses 74,658 74,658 

    Maintenance Expenses 14,711 14,711 

   Other General Expenses 1,071 1,071 

   Homeless Referral Assitance 904 904 

   Voluntary Separation Retirement Incentive 15,276 15,276 

TOTAL EXPENDITURES 106,620 106,620 

FUND BALANCE 3,049,709 

HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

LAREDO HOUSING DEVELOPMENT CORPORATION

As of July 31, 2021
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DESCRIPTION

PROJECT

BUDGET 

INCEPTION

TO DATE 

VARIANCE

FAVORABLE

(UNFAVORABLE) PERCENTAGE

REVENUES

     HUD Contributions 1,337,114 1,027,739  (309,375)

TOTAL REVENUES 1,337,114 1,027,739  (309,375) 77%

EXPENDITURES
     Operations 227,695 227,695  - 100%

     Management Improvements 48,370 48,370  - 100%

  Administration 200,567 200,567  - 100%

     Fees and Costs 98,726 98,726  - 100%

     Site Improvements 61,848 23,278 38,570 38%

     Dwelling Structures 606,433 563,324 43,109 93%

     Dwelling Equipment-Non Expendable 31,483 31,483  - 100%

     Non-Dwelling Equipment 61,992 61,992  - 100%

TOTAL OPERATING EXPENDITURES 1,337,114 1,027,739 81,679 77%

FUND BALANCE  -  - 309,375 77%

HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

CAPITAL FUND PROGRAM 50116

As of July 31, 2021
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DESCRIPTION

PROJECT

BUDGET 

INCEPTION

TO DATE 

VARIANCE

FAVORABLE

(UNFAVORABLE) PERCENTAGE

REVENUES

     HUD Contributions 1,380,645 944,062  (436,583)

TOTAL REVENUES 1,380,645 944,062  (436,583) 68%

EXPENDITURES

     Management Improvements 46,370 45,364 1,006 98%

  Administration 138,064 138,064  - 100%

     General Capital Activity 1,017,814 582,236 435,578 57%

     RAD Investment Activity 178,397 178,397  - 0%

TOTAL OPERATING EXPENDITURES 1,380,645 944,062 436,583 68%

FUND BALANCE  -  - 436,583 68%

HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

CAPITAL FUND PROGRAM 50117

As of July 31, 2021
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DESCRIPTION

PROJECT

BUDGET 

INCEPTION

TO DATE 

VARIANCE

FAVORABLE

(UNFAVORABLE) PERCENTAGE

REVENUES

     HUD Contributions 1,691,481 793,754  (897,727)

TOTAL REVENUES 1,691,481 793,754  (897,727) 47%

EXPENDITURES

     Management Improvements 146,370 142,550 3,820 97%

  Administration 169,148 169,148  - 100%

    General Capital Activity 1,242,266 357,773 884,493 29%

     RAD Investment Activity 133,697 124,284 9,413 93%

TOTAL OPERATING EXPENDITURES 1,691,481 793,754 897,727 47%

FUND BALANCE -  - 897,727 47%

HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

CAPITAL FUND PROGRAM 50118

As of July 31, 2021
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DESCRIPTION

PROJECT

BUDGET 

INCEPTION

TO DATE 

VARIANCE

FAVORABLE

(UNFAVORABLE) PERCENTAGE

REVENUES

     HUD Contributions 1,696,733 226,663  (1,470,070)

TOTAL REVENUES 1,696,733 226,663  (1,470,070) 13%

EXPENDITURES

     Management Improvements 168,743 4,263 164,480 3%

  Administration 169,672 169,672  - 100%

     General Capital Activity 1,358,318 52,728 1,305,590 4%

TOTAL OPERATING EXPENDITURES 1,696,733 226,663 1,470,070 13%

FUND BALANCE -  - 1,470,070 13%

HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

CAPITAL FUND PROGRAM 50119

As of July 31, 2021
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DESCRIPTION

PROJECT

BUDGET 

INCEPTION

TO DATE 

VARIANCE

FAVORABLE

(UNFAVORABLE) PERCENTAGE

REVENUES

     HUD Contributions 1,798,213 179,821  (1,618,392)

TOTAL REVENUES 1,798,213 179,821  (1,618,392) 10%

EXPENDITURES

     Management Improvements 168,743 168,743  - 100%

  Administration 179,821 11,078 168,743 6%

     General Capital Activity 1,449,649 1,449,649 0%

TOTAL OPERATING EXPENDITURES 1,798,213 179,821 1,618,392 10%

FUND BALANCE -  - 1,618,392 10%

HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

CAPITAL FUND PROGRAM 50120

As of July 31, 2021
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DESCRIPTION

PROJECT

BUDGET 

INCEPTION

TO DATE 

VARIANCE

FAVORABLE

(UNFAVORABLE) PERCENTAGE

REVENUES

     HUD Contributions 1,900,414  -  (1,900,414)

TOTAL REVENUES 1,900,414  -  (1,900,414) 0%

EXPENDITURES

     Management Improvements 170,000  - 170,000 0%

  Administration 190,041  - 190,041 0%

     General Capital Activity 1,540,373 1,540,373 0%

TOTAL OPERATING EXPENDITURES 1,900,414  - 1,900,414 0%

FUND BALANCE -  - 1,900,414 0%

HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

CAPITAL FUND PROGRAM 50121

As of July 31, 2021
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LHA COMMISSIONERS’ COMMUNICATION 

 
 

DATE: 

  08/27/2021 

 

 
SUBJECT:    
 
Consideration to authorize the Executive Director to renew the contracts with 

the off-duty Laredo Police Department officers for the purpose of providing 

onsite safety and security services, under the “community-policing” philosophy 

and approach, at LHA-owned housing developments, effective September 9, 

2021 through September 8, 2022. 

Item #: 

   10A 

 

 
 
INITIATED BY: 

 
   Mary Gaona 

   Executive Director    

 
                                     STAFF SOURCE: 
 
                                     Jennifer Barrientos    

                                     Director of Finance               

                                 

  
 

PREVIOUS BOARD ACTION: 
 
On September 9, 2020, the Housing Authority of the City of Laredo Board of 

Commissioners authorized the Executive Director to enter into a contract’s with Laredo 

Police Department off-duty officers to provide services at LHA developments. 

 

 

BACKGROUND: 
 

 

The Community Safety and Security (Peace Officer) Program was implemented on August 

23, 2019 and currently consists of (1) supervising officer and (3) patrol officers that patrol 

and provide services to all LHA developments for a total of 16 hours weekly with staggered 

scheduling.  

 

 
FINANCIAL: 

 
   Supervisor------------------ $35.00 hourly rate 

   Patrol Officers ----------- $30.00 hourly rate  

    

 
 

RECOMMENDATION: 
 
Consideration of approval to authorize the Executive Director to renew the contracts with 

the off-duty Laredo Police Department officers for the purpose of providing onsite safety 

and security services, under the “community-policing” philosophy and approach, at LHA-

owned housing developments, effective September 9, 2021 through September 8, 2022. 

 

 



LHA COMMISSIONERS’ COMMUNICATION 

 
 

DATE: 

  08/27/2021 

 

 
SUBJECT:    
 
Consideration to authorize the Executive Director to extend contract LHA 

2019-0718-1 with HR&A Advisors, Inc. through March 31, 2022.  

 
Item #: 

   10B 

 

 
 
INITIATED BY: 

 
   Mary Gaona 

   Executive Director    

 
                                     STAFF SOURCE: 
 
                                     Valeria Cabello   

                                     Procurement Officer              

                                 

  
 

PREVIOUS BOARD ACTION: 
 
On March 26, 2021 the Housing Authority of the City of Laredo Board of Commissioners 

approved to ratify item 9D to execute a contract amendment with HR&A Advisors, Inc. to 

include additional work related to Covid-19 impact and economic recovery work. 

 

 

BACKGROUND: 
 
On July 18, 2019 the Housing Authority of the City of Laredo published a Request for 

Proposals (RFP) No. 2019-0718-1 Inner City Housing Reinvestment Analysis and Metric 

Development. 

 

HR&A Advisors, Inc. submitted a proposal in response to the RFP and the Housing Authority 

of the City of Laredo selected HR&A Advisors, Inc. to serve as the provider of the services in 

connection with the RFP.  

 

The terms of the contract began on October 3, 2019 for a period of twelve weeks. On 

March 17, 2021, the contract was extended through September 30, 2021. 

 
 

FINANCIAL: 
 
   None 

 
 

 

RECOMMENDATION: 
 
Approval to authorize the Executive Director to extend contract LHA 2019-0718-1 with HR&A 

Advisors, Inc. through March 31, 2022.  

 

 



LHA COMMISSIONERS’ COMMUNICATION 

 
 

DATE: 

  08/27/2021 

 

 
SUBJECT:    
 
Consideration to authorize the Executive Director to extend the contract with 

Securitas Security Services USA, Inc. for an additional year, as allowable by 

Contract No. LHA 2019-0801-1, effective September 25, 2021 through 

September 24, 2022. 

 

Item #: 

   10C 

 

 
 
INITIATED BY: 

 
   Mary Gaona 

   Executive Director    

 
                                     STAFF SOURCE: 
 
                                     Valeria Cabello   

                                     Procurement Officer              

                                 

  
 

PREVIOUS BOARD ACTION: 
 
On September 9, 2020 the Board of Commissioners for the Housing Authority of the City of 

Laredo approved item 10D to award the renewal of Contract No. LHA 2019-0801-1 with 

Securitas Security Services USA, Inc. for an additional year. 

 

 

 

BACKGROUND: 

During the 2020-2021 awarded year, services were provided to all AMPs and the Russell 

Terrace Revitalization Project. Special assignments included the response to COVID-19 

protocols at our Senior Home development that included round-the-clock assignments. 
 

 

 
 

FINANCIAL: 
 
   None 

 

 
 

RECOMMENDATION: 
 
Approval to authorize the Executive Director to extend the contract with Securitas Security 

Services USA, Inc. for an additional year, as allowable by Contract No. LHA 2019-0801-1, 

effective September 25, 2021 through September 24, 2022. 

 

 



LHA COMMISSIONERS’ COMMUNICATION 

 
 

DATE: 

  08/27/2021 

 

 
SUBJECT:    
 
Consideration to authorize the Executive Director to extend the contract 

with Civil Engineering Consultants (CEC) for an additional year, as allowable 

by Contract No. 180423-4(A), effective October 27, 2021 through October 

26, 2022.  This represents the fourth year of the contract maximum 

permissible of 5 years. 

Item #: 

   10D 

 

 
 
INITIATED BY: 

 
   Mary Gaona 

   Executive Director    

 
                                      STAFF SOURCE: 
 
                                    Valeria Cabello   

                                    Procurement Officer              

                                 

  
 

PREVIOUS BOARD ACTION: 
 
On October 29, 2020 the Housing Authority of the City of Laredo Board of Commissioners 

approved item 9B to renew the Qualified Professional Technical Consultant Services 

Contract with Civil Engineering Consultants (CEC).  

 

BACKGROUND: 
 
On April 23, 2018 the Housing Authority of the City of Laredo published a Request for 

Qualifications (RFQ) No. 180423-4 Qualified Professional Technical Consultants. 

 

Civil Engineering Consultants (CEC) submitted qualifications in response to the RFQ and the 

Housing Authority of the City of Laredo selected CEC to serve as the provider of the 

services in connection with the RFQ.  

 

The terms of the contract began on October 5, 2018 for a period of one (1) year; 

renewable each year for a maximum of five (5) years.  

 
 

FINANCIAL: 
 
   None 

 
 

 

RECOMMENDATION: 
 
Approval to authorize the Executive Director to extend the contract with Civil Engineering 

Consultants (CEC) for an additional year, as allowable by Contract No. 180423-4(A), 

effective October 27, 2021 through October 26, 2022.  This represents the fourth year of 

the contract maximum permissible of 5 years. 

 

 







LHA COMMISSIONERS' COMMUNICATION 

 
 

DATE: 

08/27/2021 

 

 
SUBJECT:    

Consideration to authorize the Executive Director to renew the Commercial 

Liability and Commercial Property Insurances for the Housing Authority of 

the City of Laredo effective October 1, 2021 through September 30, 2022. Item #: 

10E 

 

  INITIATED BY: 
 
   Mary Gaona 

   Executive Director 

 

  STAFF SOURCE 
 
   Jennifer Barrientos  

   Director of Finance 

 
PREVIOUS BOARD ACTION: 

 

On September 09, 2020, the Board of Commissioners for the Housing Authority of the City 

of Laredo approved item 9C to renew the Commercial Liability, Commercial Property 

Insurance for the Housing Authority of the City of Laredo. The policy renewal effective 

dates are from October 1, 2020 through September 30, 2021. HAI Group is on HUD’s 

approved State Insurance Risk Pools (SIRPs).   

 
 
BACKGROUND:  2020-2021 

 

On September 09, 2020, the Board of Commissioners for the Housing Authority of the City 

of Laredo approved to renew the Commercial Liability and Commercial Property 

Insurance in the amount of $241,509.00 and the for the Housing Authority of the City of 

Laredo.    

    

 

FINANCIAL:  2021-2022 Renewal Quote: 

HAI Group: 

   Commercial Liability: $67,742.00 

   Commercial Property: $237,510.00 

 
 

 

RECOMMENDATION: 
 

Authorize the Executive Director to renew the Commercial Liability and Commercial 

Property Insurances for the Housing Authority of the City of Laredo effective October 1, 

2021 through September 30, 2022. 

 



Housing Authority of the City of Laredo, TX
for the 

RENEWAL  PROPOSAL



                              Commercial Insurance Renewal Proposal - 07/28/2021

Jennifer Barrientos, Interim Director of Finance
Housing Authority of the City of Laredo

Dear Barrientos,

On behalf of all of us at HAI Group, I’d like to thank you for the opportunity to provide you with
the attached insurance proposal, which is based on your expiring coverage. Please review the
proposal and note any changes in the revisions column. In particular, let us know about any
changes to your:

     •  Unit count;

     •  Schedule of locations including buildings, business personal property, equipment,
        vehicles, vacant property, premises leased to or from others; and

     •  Operations, including outsourcing, property managed for others, new business ventures,
        or new entities.

We adjust building values based on pricing data we receive from several industry sources. The
values we used in your proposal reflect estimates based on the latest data available to us.
Since construction costs change periodically, we recommend that you review these values to
ensure their accuracy.

Please note that the coverage we are quoting may exclude or restrict coverage for the peril of
flood to all or some of the locations scheduled under your policy. Our insurance agency,
Housing Insurance Services, Inc., (HIS) is available to provide information on flood insurance.
HIS provides coverage options and costs as well as help with the application process. While
many property owners feel that they have no exposure to flood losses, more than 30 percent of
flood losses occur on properties that are not located in a high hazard flood zone. Many of the
losses are not covered by insurance.

Please do not hesitate to contact our office at 800-873-0242 with questions or to purchase
additional coverage. Please sign and return all required forms. By signing these forms, you
agree to renew coverage per our proposal with any changes you may have instructed us to
make.

Thank you for placing your insurance with us. We appreciate your business.

Sincerely,

Kathy Lewis
Account Underwriter



Housing Insurance Services, Inc.
Acceptance Form and Compensation Disclosure Notice

In order to bind coverage, please fax or mail this form to the address or fax number listed below.

Insured Name:  ________________________   Effective Date: _______________________

Proposal Acceptance: Please check [X] one of the following:
[  ] The Proposal and Schedule have been reviewed and are accepted for all coverages quoted.
[  ] The Proposal and Schedule have been reviewed and need the following changes:
__________________________________________________________________________________________

___________________________________________________________________________________________

THIS NOTICE DOES NOT AMEND ANY PROVISION OF OR AFFORD ANY COVERAGE
UNDER YOUR POLICY. YOU SHOULD REVIEW YOUR ENTIRE POLICY CAREFULLY FOR
COMPLETE INFORMATION ON THE COVERAGES PROVIDED AND TO DETERMINE YOUR
RIGHTS AND DUTIES UNDER YOUR POLICY. IF THERE IS ANY CONFLICT BETWEEN
YOUR POLICY PROVISIONS AND THIS NOTICE, THE PROVISIONS OF YOUR POLICY
PREVAIL. PLEASE CONTACT YOUR AGENT OR BROKER IF YOU HAVE ANY QUESTIONS
ABOUT THIS NOTICE OR ITS CONTENTS.

HAI Group is a registered trademark for a family of companies which includes Housing
Authority Risk Retention Group, Inc. (HARRG); Housing Authority Property Insurance, A Mutual
Company (HAPI); Housing Enterprise Insurance Company, Inc. (HEIC); Housing Specialty
Insurance Company, Inc. (HSIC); Housing Insurance Services, Inc. (HIS) (DBA Housing
Insurance Agency Services in NY and MI); Housing Authority Insurance, Inc. (HAI); Housing
Telecommunications, Inc. (HTI); Housing Investment Group, Inc. (HIG); Public and Affordable
Housing Research Corporation (PAHRC); Innovative Housing Insurance Company, Inc. (IHIC);
and Housing Alliance Group, LLC (HAGL). Member companies carry an “A (Excellent)” rating
by A.M. Best Company. In many cases, HIS will obtain proposals from insurers offering
coverage in connection with the HARRG, HAPI, and HEIC programs.

As a Member of HAI Group, there are benefits associated with placing your coverage with one
or more of their programs.

HIS is an agent for HEIC and HAPI. If your proposal includes coverage from either of these
insurance companies, HIS will receive compensation from them if the proposed coverage is
purchased. HIS represents the insurance company(ies) and in such capacity will provide
services to you relating to your insurance coverage.

Laredo Housing Authority                                    10/1/2021

Jodi
Highlight



HIS is also the appointed agent of other insurance companies that are not affiliated with the HAI
Group programs and may provide you with a proposal from one or more of those companies.

Please note: Your policies and all related documents will be delivered electronically via e-mail. If
you prefer that a hard copy of the policy is mailed, please notify us at
AccountServices@housingcenter.com to opt out of the electronic delivery. If you do not indicate
a preference in delivery method, we will interpret this as your consent to receive your policies
through your e-mail address electronically.

I acknowledge that I have read and understand this Disclosure Notice and agree to its terms.

Signature:_____________________________   Date:________________________________
Title: _________________________________

Laredo Housing Authority

mailto:AccountServices@housingcenter.com
Jodi
Highlight
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Amount Declared Amount PaidYear HAI CompanyClass* Description

PHA Dividend History
Laredo Housing Authority - Laredo, TX

2020 $7,787.90Housing Authority Property InsuranceA
2020 $5,908.90Housing Authority Property InsuranceZ
2020 $4,575.88Housing Authority Risk Retention GroupA
2020 $2,045.19Housing Authority Risk Retention GroupZ

$20,317.87 $0.00 Total for 2020

2019 $14,776.30Housing Authority Risk Retention GroupA $14,776.30 Paid
2019 $632.81Housing Authority Property InsuranceA $632.81 Paid

$15,409.11 $15,409.11 Total for 2019

2018 $8,639.91Housing Authority Risk Retention GroupA $8,639.91 Paid
$8,639.91 $8,639.91 Total for 2018

2017 $10,443.05Housing Authority Risk Retention GroupA $10,443.05 Paid
$10,443.05 $10,443.05 Total for 2017

2015 $9,897.55Housing Authority Risk Retention GroupA $9,897.55 Paid
2015 $3,389.60Housing Authority Property InsuranceA $3,389.60 Paid

$13,287.15 $13,287.15 Total for 2015

2014 $16,110.38Housing Authority Risk Retention GroupA $16,110.38 Paid
$16,110.38 $16,110.38 Total for 2014

2013 $17,903.06Housing Authority Risk Retention GroupA $17,903.06 Paid
2013 $6,128.91Housing Authority Property InsuranceA $6,128.91 Paid
2013 $776.93Housing Authority Risk Retention GroupRCD $776.93 Paid

$24,808.90 $24,808.90 Total for 2013

2012 $9,153.77Housing Authority Risk Retention GroupA $9,153.77 Paid
2012 $7,750.47Housing Authority Risk Retention GroupA $7,750.47 Paid
2012 $5,972.30Housing Authority Risk Retention GroupZ $5,972.30 Paid
2012 $2,985.53Housing Authority Property InsuranceA $2,985.53 Paid

$25,862.07 $25,862.07 Total for 2012

2011 $14,460.26Housing Authority Risk Retention GroupA $14,460.26 Paid
2011 $8,087.16Housing Authority Risk Retention GroupA $8,087.16 Paid
2011 $7,727.65Housing Authority Property InsuranceA $7,727.65 Paid

A = Board Determined - Dividend for 50% Capital Contributor
RCD = Risk Control Dividend
Z = Board Determined - Policy Dividend

* Class Legend:



Amount Declared Amount PaidYear HAI CompanyClass* Description

PHA Dividend History
Laredo Housing Authority - Laredo, TX

2011 $5,107.60Housing Authority Risk Retention GroupZ $5,107.60 Paid
$35,382.67 $35,382.67 Total for 2011

2010 $11,231.89Housing Authority Risk Retention GroupA $11,231.89 Paid
2010 $9,643.00Housing Authority Property InsuranceA $9,643.00 Paid
2010 $8,895.90Housing Authority Property InsuranceZ $8,895.90 Paid
2010 $5,611.70Housing Authority Risk Retention GroupZ $5,611.70 Paid

$35,382.49 $35,382.49 Total for 2010

2009 $12,611.33Housing Authority Risk Retention GroupA $12,611.33 Paid
2009 $12,560.11Housing Authority Property InsuranceA $12,560.11 Paid
2009 $8,821.50Housing Authority Property InsuranceZ $8,821.50 Paid
2009 $5,611.70Housing Authority Risk Retention GroupZ $5,611.70 Paid

$39,604.64 $39,604.64 Total for 2009

2008 $11,125.91Housing Authority Property InsuranceA $11,125.91 Paid
2008 $10,938.51Housing Authority Risk Retention GroupA $10,938.51 Paid
2008 $8,570.60Housing Authority Property InsuranceZ $8,570.60 Paid
2008 $5,708.40Housing Authority Risk Retention GroupZ $5,708.40 Paid

$36,343.42 $36,343.42 Total for 2008

2007 $16,589.54Housing Authority Property InsuranceA $16,589.54 Paid
2007 $8,842.66Housing Authority Risk Retention GroupA $8,842.66 Paid
2007 $4,242.95Housing Authority Property InsuranceZ $4,242.95 Paid
2007 $2,780.25Housing Authority Risk Retention GroupZ $2,780.25 Paid

$32,455.40 $32,455.40 Total for 2007

2006 $24,972.06Housing Authority Property InsuranceA $24,972.06 Paid
2006 $18,649.53Housing Authority Risk Retention GroupA $18,649.53 Paid
2006 $6,523.20Housing Authority Risk Retention GroupZ $6,523.20 Paid
2006 $5,962.90Housing Authority Property InsuranceZ $5,962.90 Paid

$56,107.69 $56,107.69 Total for 2006

2005 $15,200.52Housing Authority Property InsuranceA $15,200.52 Paid
2005 $12,670.79Housing Authority Risk Retention GroupA $12,670.79 Paid

$27,871.31 $27,871.31 Total for 2005

A = Board Determined - Dividend for 50% Capital Contributor
RCD = Risk Control Dividend
Z = Board Determined - Policy Dividend

* Class Legend:



Amount Declared Amount PaidYear HAI CompanyClass* Description

PHA Dividend History
Laredo Housing Authority - Laredo, TX

2004 $12,732.24Housing Authority Risk Retention GroupA $12,732.24 Paid
2004 $6,287.55Housing Authority Property InsuranceA $6,287.55 Paid

$19,019.79 $19,019.79 Total for 2004

2003 $13,731.71Housing Authority Risk Retention GroupA $13,731.71 Paid
2003 $1,776.18Housing Authority Property InsuranceA $1,776.18 Paid

$15,507.89 $15,507.89 Total for 2003

2002 $14,698.61Housing Authority Risk Retention GroupA $14,698.61 Paid
2002 $5,735.90Housing Authority Property InsuranceA $5,735.90 Paid

$20,434.51 $20,434.51 Total for 2002

2001 $15,989.69Housing Authority Risk Retention GroupA $15,989.69 Paid
$15,989.69 $15,989.69 Total for 2001

2000 $13,958.43Housing Authority Risk Retention GroupA $13,958.43 Paid
$13,958.43 $13,958.43 Total for 2000

1999 $7,588.85Housing Authority Risk Retention GroupA $7,588.85 Paid
$7,588.85 $7,588.85 Total for 1999

1998 $6,428.00Housing Authority Risk Retention GroupA $6,428.00 Paid
$6,428.00 $6,428.00 Total for 1998

1997 $3,160.00Housing Authority Property InsuranceA $3,160.00 Paid
$3,160.00 $3,160.00 Total for 1997

$500,113.22 $479,795.35 Total

A = Board Determined - Dividend for 50% Capital Contributor
RCD = Risk Control Dividend
Z = Board Determined - Policy Dividend

* Class Legend:



Commercial Liability Renewal Proposal for:

Laredo, TX  78040
2000 San Francisco Avenue

Housing Authority of the City of LaredoPHA:

10/1/2021Effective Date:HARRG-442-206032-2020Renewal of Policy No:

THE FOLLOWING OUTLINES THE COVERAGE FORMS, LIMITS OF INSURANCE, POLICY ENDORSEMENTS AND
OTHER TERMS AND CONDITIONS PROVIDED IN THIS PROPOSAL. ANY POLICY COVERAGES, LIMITS OF
INSURANCE, POLICY ENDORSEMENTS, COVERAGE SPECIFICATIONS, OR OTHER TERMS AND CONDITIONS
THAT YOU HAVE REQUESTED THAT ARE NOT INCLUDED IN THIS PROPOSAL HAVE NOT BEEN AGREED TO BY
HOUSING AUTHORITY RISK RETENTION GROUP (HARRG). PLEASE REVIEW THIS PROPOSAL CAREFULLY AND
IF YOU HAVE ANY QUESTIONS, PLEASE CONTACT YOUR UNDERWRITER.

No. of Units
712
Family

100 1390
Elderly Section 8

Commercial Liability:  General Aggregate: $2,000,000

Limits PremiumCoverage / Deductible
Commercial Liability $1,000,000 Commercial Liability Limit Per

Occurrence

$50,000 Fire Damage Liability Sub-Limit Per
Occurrence

$250,000 Athletic Sports Liability Sub-Limit Per
Occurrence

$2,500 Deductible

$40,110$2,000,000 Commercial Liability Limit
Aggregate

$250,000 Athletic Sports Liability Sub-Limit
Aggregate

Public Officials Liability - Claims 
Made

$1,000,000 Public Officials Limit Per Wrongful
Act

$1,000 Deductible

$2,950$1,000,000 Public Officials Limit Aggregate

Print Date: 07/28/2021 PHA: Housing Authority of the City of Laredo



Commercial Liability Renewal Proposal for:

Laredo, TX  78040
2000 San Francisco Avenue

Housing Authority of the City of LaredoPHA:

10/1/2021Effective Date:HARRG-442-206032-2020Renewal of Policy No:

Limits PremiumCoverage / Deductible
Employment Practice Coverage

$10,000 Deductible

$16,800$1,000,000 Employment Practice Aggregate

$1,000,000 Employment Practice Per Wrongful
Act

Pesticide

$2,500 Deductible

$50,000 Pesticide Liability Limit Per
Occurrence

$50,000 Pesticide Liability Limit Aggregate

Law Enforcement Liability - Claims
Made

$1,000,000 Law Enforcement Limit Per
Wrongful Act

$2,500 Deductible

$2,073$1,000,000 Law Enforcement Limit Aggregate

Terrorism $664

Mold, Other Fungi or Bacteria 
Liability - Claims Made
$25,000 Deductible

$3,981$100,000 Mold, Other Fungi or Bacteria
Liability Limit of Coverage

Third Party Discrimination - 
Claims Made
$2,500 Deductible

$500$500,000 Third Party Discrimination - Claims
Made Aggregate

Print Date: 07/28/2021 PHA: Housing Authority of the City of Laredo



Commercial Liability Renewal Proposal for:

Laredo, TX  78040
2000 San Francisco Avenue

Housing Authority of the City of LaredoPHA:

10/1/2021Effective Date:HARRG-442-206032-2020Renewal of Policy No:

Limits PremiumCoverage / Deductible
Third Party Discrimination - 
Claims Made

$500,000 Third Party Discrimination - Claims
Made Per Wrongful Act

Total Premium $67,078

THIS PROPOSAL DOES NOT AMEND, OR OTHERWISE AFFECT, THE PROVISIONS OF COVERAGE OF
ANY RESULTING INSURANCE POLICY ISSUED BY HARRG. IT IS NOT A REPRESENTATION THAT
COVERAGE DOES OR DOES NOT EXIST FOR ANY PARTICULAR CLAIM OR LOSS UNDER ANY SUCH
POLICY. COVERAGE DEPENDS ON THE APPLICABLE PROVISIONS OF THE ACTUAL POLICY ISSUED,
THE FACTS AND CIRCUMSTANCES INVOLVED IN THE CLAIM OR LOSS AND ANY APPLICABLE LAW.

Print Date: 07/28/2021 PHA: Housing Authority of the City of Laredo
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TERRORISM INSURANCE COVERAGE OFFER 
 

You are hereby notified that under the Terrorism Risk Insurance Act, as amended (the Act), you have a right to 
purchase insurance coverage for losses resulting from acts of terrorism, as defined in Section 102(1)(A) of the Act. 
As defined in Section 102(1)  means any act that is certified by the Secretary 
of the Treasury, in consultation with the Secretary of Homeland Security, and the Attorney General of the United 
States ---- (i) to be an act of terrorism; (ii) to be a violent act or an act that is dangerous to (I) human life; (II) property; 
or (III) infrastructure; (iii) to have resulted in damage within the United States, or outside the United States in the 
case of (I) an air carrier or vessel described in paragraph (5)(B); or (II) the premises of a United States mission; and 
(iv) to have been committed by an individual or individuals, as part of an effort to coerce the civilian population of 
the United States or to influence the policy or affect the conduct of the United States Government by coercion."  
 
You should know that where coverage is provided by this policy for losses resulting from certified acts of 
terrorism, such losses may be partially reimbursed by the United States government under a formula established 
by federal law. However, your policy may contain other exclusions which might affect your coverage, such as an 
exclusion for nuclear events. Under the formula, the United States government reimburses 80% of covered 
terrorism losses exceeding the statutorily established deductible paid by the insurance company providing the 
coverage. The premium charged for this coverage is shown below and does not include any charges for the 
portion of loss that may be covered by the federal government under the Act. 
 
You should also know that the Act contains a $100 billion cap that limits U.S. government reimbursement as well 

calendar year exceeds $100 billion. If the aggregate insured losses for all insurers exceed $100 billion, your 
coverage may be reduced. 
 

PLEASE INDICATE ACCEPTANCE OR REJECTION BY "x" in applicable box  below. 
 

Acceptance of Terrorism Insurance Coverage  (X)  

 
I accept the offer to purchase terrorism coverage for the Terrorism Premium shown. Terrorism Premium 

Commercial Liability $ 
 

Rejection of Terrorism Insurance Coverage  (X)  

 
Commercial Liability 

I reject terrorism coverage.  I understand that I will not have coverage for losses resulting from certified acts 
of terrorism, whether arising from domestic or foreign-inspired acts. 

 
 

   

Named Insured  Signed by Authorized Representative / Date 

   

Policy Number / Policy Period  Print Name / Title 
 

êêì
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HARRG
COMMERCIAL LIABILITY INSURANCE

Please return this form if you have changes.

Add additional properties in the blank lines provided at end of table. If you do not have enough blank lines, 
attach a seperate sheet of paper listing the new properties (name, address, units, funding, occupancy and 
what coverages they should incorporate).

FOR EACH PROPERTY, if a unit count, funding, occupancy or insurance coverage is/are incorrect, please 
cross out the invalid value and write in the correct value.

 SCHEDULE OF LOCATIONS  As Of: 7/28/2021

 Name  Address  Units*  Funding  Occupancy
 General
 Liability  Pesticide

 Public
 Officials

 Employment
 Practices

 Lead
 Paint  Mold

Aldo Tatangelo
2203, 2205 Saltillo

2 Federal Family X XX X X

Aldo Tatangelo
2207, 2209 Saltillo

2 Federal Family X XX X X

Aldo Tatangelo
2211, 2213 Saltillo

2 Federal Family X XX X X

Aldo Tatangelo
2215, 2217 Saltillo

2 Federal Family X XX X X

Aldo Tatangelo
2353, 2355 South Bartlett

2 Federal Family X XX X X

Aldo Tatangelo
2349, 2351 South Bartlett

2 Federal Family X XX X X

Aldo Tatangelo
2345, 2347 South Bartlett

2 Federal Family X XX X X

Aldo Tatangelo
2341, 2343 South Bartlett

2 Federal Family X XX X X

Aldo Tatangelo
2337, 2339 South Bartlett

2 Federal Family X XX X X

Aldo Tatangelo
2333, 2335 South Bartlett

2 Federal Family X XX X X

*Unit counts must include 
vacant units

Housing Authority of the City of Laredo, TX



 Name  Address  Units*  Funding  Occupancy
 General
 Liability  Pesticide

 Public
 Officials

 Employment
 Practices

 Lead
 Paint  Mold

Aldo Tatangelo
2329, 2331 South Bartlett

2 Federal Family X XX X X

Aldo Tatangelo
2313, 2315 South Bartlett

2 Federal Family X XX X X

Aldo Tatangelo
2317, 2319 South Bartlett

2 Federal Family X XX X X

Aldo Tatangelo
2321, 2323 South Bartlett

2 Federal Family X XX X X

Aldo Tatangelo
2325, 2327 South Bartlett

2 Federal Family X XX X X

Aldo Tatangelo
2301, 2303 South Bartlett

2 Federal Family X XX X X

Aldo Tatangelo
2305, 2307 South Bartlett

2 Federal Family X XX X X

Aldo Tatangelo
2309, 2311 South Bartlett

2 Federal Family X XX X X

Aldo Tatangelo
2201, 2203 South Martin

2 Federal Family X XX X X

Aldo Tatangelo
2205, 2207 South Martin

2 Federal Family X XX X X

Aldo Tatangelo
2209, 2211 South Martin

2 Federal Family X XX X X

Aldo Tatangelo
2213, 2215 South Martin

2 Federal Family X XX X X

Aldo Tatangelo
2217, 2219 South Martin

2 Federal Family X XX X X

Aldo Tatangelo
2221, 2223 South Martin

2 Federal Family X XX X X

Aldo Tatangelo - Office, Shop,
Community Hall
2201 Saltillo

0 Federal Office X XX X X

Ana Maria Lozano Development
6502, 6504 Springfield Avenue

2 Federal Family X XX X X

Ana Maria Lozano Development
6506, 6508 Springfield Avenue

2 Federal Family X XX X X

Ana Maria Lozano Development
6514, 6516 Springfield Avenue

2 Federal Family X XX X X

Ana Maria Lozano Development
6510, 6512 Springfield Avenue

2 Federal Family X XX X X

Ana Maria Lozano Development
101, 103 Breeze Circle

2 Federal Family X XX X X

*Unit counts must include 
vacant units

Housing Authority of the City of Laredo, TX



 Name  Address  Units*  Funding  Occupancy
 General
 Liability  Pesticide

 Public
 Officials

 Employment
 Practices

 Lead
 Paint  Mold

Ana Maria Lozano Development
105, 107 Breeze Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
109, 111 Breeze Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
113, 115 Breeze Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
117, 119 Breeze Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
138, 140 Breeze Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
134, 136 Breeze Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
130, 132 Breeze Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
126, 128 Breeze Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
122, 124 Breeze Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
118, 120 Breeze Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
114, 116 Breeze Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
110, 112 Breeze Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
106, 108 Breeze Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
102, 104 Breeze Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
6617, 6619 Springfield Avenue

2 Federal Family X XX X X

Ana Maria Lozano Development
6613, 6615 Springfield Avenue

2 Federal Family X XX X X

Ana Maria Lozano Development
6609, 6611 Springfield Avenue

2 Federal Family X XX X X

Ana Maria Lozano Development
6605, 6607 Springfield Avenue

2 Federal Family X XX X X

Ana Maria Lozano Development
6601, 6603 Springfield Avenue

2 Federal Family X XX X X

Ana Maria Lozano Development
202, 204 Gale Street

2 Federal Family X XX X X

Ana Maria Lozano Development
206, 208 Gale Street

2 Federal Family X XX X X

*Unit counts must include 
vacant units

Housing Authority of the City of Laredo, TX



 Name  Address  Units*  Funding  Occupancy
 General
 Liability  Pesticide

 Public
 Officials

 Employment
 Practices

 Lead
 Paint  Mold

Ana Maria Lozano Development
210, 212 Gale Street

2 Federal Family X XX X X

Ana Maria Lozano Development
214, 216 Gale Street

2 Federal Family X XX X X

Ana Maria Lozano Development
218, 220 Gale Street

2 Federal Family X XX X X

Ana Maria Lozano Development
222, 224 Gale Street

2 Federal Family X XX X X

Ana Maria Lozano Development
5902, 5904 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5906, 5908 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5910, 5912 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5914, 5916 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5918, 5920 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5921, 5923 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5917, 5919 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5913, 5915 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5909, 5911 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5905, 5907 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5901, 5903 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
302, 304 Gale Street

2 Federal Family X XX X X

Ana Maria Lozano Development
306, 308 Gale Street

2 Federal Family X XX X X

Ana Maria Lozano Development
310, 312 Gale Street

2 Federal Family X XX X X

Ana Maria Lozano Development
314, 316 Gale Street

2 Federal Family X XX X X

Ana Maria Lozano Development
313, 315 Gale Street

2 Federal Family X XX X X

Ana Maria Lozano Development
309, 311 Gale Street

2 Federal Family X XX X X

*Unit counts must include 
vacant units

Housing Authority of the City of Laredo, TX



 Name  Address  Units*  Funding  Occupancy
 General
 Liability  Pesticide

 Public
 Officials

 Employment
 Practices

 Lead
 Paint  Mold

Ana Maria Lozano Development
305, 307 Gale Street

2 Federal Family X XX X X

Ana Maria Lozano Development
301, 303 Gale Street

2 Federal Family X XX X X

Ana Maria Lozano Development
5801, 5803 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5805, 5807 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5809, 5811 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5813, 5815 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5817, 5819 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5821, 5823 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5818, 5820 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5814, 5816 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5810, 5812 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5806, 5808 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5802, 5804 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
209, 211 Gale Street

2 Federal Family X XX X X

Ana Maria Lozano Development
205, 207 Gale Street

2 Federal Family X XX X X

Ana Maria Lozano Development
201, 203 Gale Street

2 Federal Family X XX X X

Ana Maria Lozano Development -
MMC Building
6500 Springfield

0 Federal Office X XX X X

Asherton Duplex Building A
12th and Cleveland - Units 1A, 1B

2 Federal Family X XX X X

Asherton Duplex Building A
12th and Cleveland - Units 2A, 2B

2 Federal Family X XX X X

Asherton Duplex Building A
12th and Cleveland - Units 3A, 3B

2 Federal Family X XX X X

*Unit counts must include 
vacant units

Housing Authority of the City of Laredo, TX



 Name  Address  Units*  Funding  Occupancy
 General
 Liability  Pesticide

 Public
 Officials

 Employment
 Practices

 Lead
 Paint  Mold

Asherton Duplex Building B
12th and Cleveland - Units 4A, 4B

2 Federal Family X XX X X

Asherton Duplex Building C
12th and Cleveland - Units 5A, 5B

2 Federal Family X XX X X

Asherton Duplex Building C
12th and Cleveland - Units 6A, 6B

2 Federal Family X XX X X

Asherton Duplex Building C
12th and Cleveland - Units 7A, 7B

2 Federal Family X XX X X

Asherton Duplex Building C
12th and Cleveland - Units 8A, 8B

2 Federal Family X XX X X

Asherton Duplex Building C
12th and Cleveland - Units 9A, 9B

2 Federal Family X XX X X

Asherton Duplex Building C
12th and Cleveland - Units 10A,
10B

2 Federal Family X XX X X

Asherton Duplex Building C
12th and Cleveland - Units 11A,
11B

2 Federal Family X XX X X

Asherton Duplex Building C
12th and Cleveland - Units 12A,
12B

2 Federal Family X XX X X

Asherton Duplex Building D
12th and Cleveland - Units 13A,
13B

2 Federal Family X XX X X

Asherton Duplex Building D
12th and Cleveland - Units 14A,
14B

2 Federal Family X XX X X

Asherton Duplex Building D
12th and Cleveland - Units 15A,
15B

2 Federal Family X XX X X

Asherton Duplex Building D
12th and Cleveland - Units 16A,
16B

2 Federal Family X XX X X

Asherton Office, Community
12th and Cleveland

0 Federal Office X XX X X

Carlos Richter Courts
2802, 2804 Santa Maria

2 Federal Family X XX X X

Carlos Richter Courts
2806, 2808 Santa Maria

2 Federal Family X XX X X

Carlos Richter Courts
2810, 2812 Santa Maria

2 Federal Family X XX X X

Carlos Richter Courts
1506, 1508 Alamo

2 Federal Family X XX X X

*Unit counts must include 
vacant units

Housing Authority of the City of Laredo, TX



 Name  Address  Units*  Funding  Occupancy
 General
 Liability  Pesticide

 Public
 Officials

 Employment
 Practices

 Lead
 Paint  Mold

Carlos Richter Courts
2801, 2803 Davis

2 Federal Family X XX X X

Carlos Richter Courts
2805, 2807 Davis

2 Federal Family X XX X X

Carlos Richter Courts
2809, 2811 Davis

2 Federal Family X XX X X

Carlos Richter Courts
1507, 1509 Frankfort

2 Federal Family X XX X X

Carlos Richter Courts
2908, 2910 Santa Maria

2 Federal Family X XX X X

Carlos Richter Courts
1507, 1509 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1506, 1508 Frankfort

2 Federal Family X XX X X

Carlos Richter Courts
1510, 1512 Frankfort

2 Federal Family X XX X X

Carlos Richter Courts
1511, 1513 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1601, 1603 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1602, 1604 Frankfort

2 Federal Family X XX X X

Carlos Richter Courts
1606, 1608 Frankfort

2 Federal Family X XX X X

Carlos Richter Courts
1605, 1607 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
2909, 2911 Main

2 Federal Family X XX X X

Carlos Richter Courts
2908, 2910 Main

2 Federal Family X XX X X

Carlos Richter Courts
3002, 3004 Main

2 Federal Family X XX X X

Carlos Richter Courts
3006, 3008 Main

2 Federal Family X XX X X

Carlos Richter Courts
3010, 3012 Main

2 Federal Family X XX X X

Carlos Richter Courts
1709, 1711 Blair

2 Federal Family X XX X X

Carlos Richter Courts
1909, 1911 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1910, 1912 Circle Drive

2 Federal Family X XX X X

*Unit counts must include 
vacant units

Housing Authority of the City of Laredo, TX



 Name  Address  Units*  Funding  Occupancy
 General
 Liability  Pesticide

 Public
 Officials

 Employment
 Practices

 Lead
 Paint  Mold

Carlos Richter Courts
1706, 1708 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1709, 1711 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1706, 1708 Frankfort

2 Federal Family X XX X X

Carlos Richter Courts
1710, 1712 Frankfort

2 Federal Family X XX X X

Carlos Richter Courts
1713, 1715 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1710, 1712 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1906, 1908 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1905, 1907 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1713, 1715 Blair

2 Federal Family X XX X X

Carlos Richter Courts
1717, 1719 Blair

2 Federal Family X XX X X

Carlos Richter Courts
1901, 1903 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1902, 1904 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1714, 1716 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1717, 1719 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1714, 1716 Frankfort

2 Federal Family X XX X X

Carlos Richter Courts
1806, 1808 Frankfort

2 Federal Family X XX X X

Carlos Richter Courts
1801, 1803 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1808, 1810 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1817, 1819 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1801, 1803 Blair

2 Federal Family X XX X X

Carlos Richter Courts
1805, 1807 Blair

2 Federal Family X XX X X

*Unit counts must include 
vacant units

Housing Authority of the City of Laredo, TX



 Name  Address  Units*  Funding  Occupancy
 General
 Liability  Pesticide

 Public
 Officials

 Employment
 Practices

 Lead
 Paint  Mold

Carlos Richter Courts
1813, 1815 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1809, 1811 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1805, 1807 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1810, 1812 Frankfort

2 Federal Family X XX X X

Carlos Richter Courts - MMC
Building
1600 Circle Drive

0 Federal Other X XX X X

Carlos Richter Courts - Warehouse
1600 Circle Drive

0 Federal Warehouse X XX X X

Colonia Guadalupe
618, 620, 622 Park Street

3 Federal Family X XX X X

Colonia Guadalupe
608, 610, 612, 614 Park Street

4 Federal Family X XX X X

Colonia Guadalupe
602, 604 Park Street

2 Federal Family X XX X X

Colonia Guadalupe
520, 522 Park Street

2 Federal Family X XX X X

Colonia Guadalupe
510, 512, 514, 516 Park Street

4 Federal Family X XX X X

Colonia Guadalupe
502, 504, 506 Park Street

3 Federal Family X XX X X

Colonia Guadalupe
418, 420 Park Street

2 Federal Family X XX X X

Colonia Guadalupe
408, 410, 412, 414 Park Street

4 Federal Family X XX X X

Colonia Guadalupe
402, 404 Park Street

2 Federal Family X XX X X

Colonia Guadalupe
318, 320, 322 Park Street

3 Federal Family X XX X X

Colonia Guadalupe
308, 310, 312, 314 Park Street

4 Federal Family X XX X X

Colonia Guadalupe
302, 304 Park Street

2 Federal Family X XX X X

Colonia Guadalupe
220, 222 Park Street

2 Federal Family X XX X X

Colonia Guadalupe
210, 212, 214, 218 Park Street

4 Federal Family X XX X X

*Unit counts must include 
vacant units

Housing Authority of the City of Laredo, TX



 Name  Address  Units*  Funding  Occupancy
 General
 Liability  Pesticide

 Public
 Officials

 Employment
 Practices

 Lead
 Paint  Mold

Colonia Guadalupe
202, 204, 206 Park Street

3 Federal Family X XX X X

Colonia Guadalupe
619, 621, 623 Bruni Court

3 Federal Family X XX X X

Colonia Guadalupe
601, 603, 605 Bruni Court

3 Federal Family X XX X X

Colonia Guadalupe
513, 515, 517, 519 Bruni Court

4 Federal Family X XX X X

Colonia Guadalupe
501, 503, 505, 507 Bruni Court

4 Federal Family X XX X X

Colonia Guadalupe
417, 419 Bruni Court

2 Federal Family X XX X X

Colonia Guadalupe
407, 409, 411, 413 Bruni Court

4 Federal Family X XX X X

Colonia Guadalupe
401, 403 Bruni Court

2 Federal Family X XX X X

Colonia Guadalupe
313, 315, 317, 319 Bruni Court

4 Federal Family X XX X X

Colonia Guadalupe
301, 303, 305, 307 Bruni Court

4 Federal Family X XX X X

Colonia Guadalupe
219, 221, 223 Bruni Court

3 Federal Family X XX X X

Colonia Guadalupe
201, 203, 205 Bruni Court

3 Federal Family X XX X X

Colonia Guadalupe
618, 620, 622, 624 Bruni Court

4 Federal Family X XX X X

Colonia Guadalupe
612, 614 Bruni Court

2 Federal Family X XX X X

Colonia Guadalupe
602, 604, 606, 608 Bruni Court

4 Federal Family X XX X X

Colonia Guadalupe
514, 516, 518, 520 Bruni Court

4 Federal Family X XX X X

Colonia Guadalupe
502, 504, 506, 508 Bruni Court

4 Federal Family X XX X X

Colonia Guadalupe
314, 316, 318, 320 Bruni Court

4 Federal Family X XX X X

Colonia Guadalupe
302, 304, 306, 308 Bruni Court

4 Federal Family X XX X X

Colonia Guadalupe
218, 220, 222, 224 Bruni Court

4 Federal Family X XX X X

Colonia Guadalupe
212, 214 Bruni Court

2 Federal Family X XX X X

*Unit counts must include 
vacant units

Housing Authority of the City of Laredo, TX



 Name  Address  Units*  Funding  Occupancy
 General
 Liability  Pesticide

 Public
 Officials

 Employment
 Practices

 Lead
 Paint  Mold

Colonia Guadalupe
202, 204, 206, 208 Bruni Court

4 Federal Family X XX X X

Colonia Guadalupe
613, 615, 617, 619 Bruni Street

4 Federal Family X XX X X

Colonia Guadalupe
601, 603, 605, 607 Bruni Street

4 Federal Family X XX X X

Colonia Guadalupe
513, 515, 517, 519 Bruni Street

4 Federal Family X XX X X

Colonia Guadalupe
501, 503, 505, 507 Bruni Street

4 Federal Family X XX X X

Colonia Guadalupe
313, 315, 317, 319 Bruni Street

4 Federal Family X XX X X

Colonia Guadalupe
301, 303, 305, 307 Bruni Street

4 Federal Family X XX X X

Colonia Guadalupe
213, 215, 217, 219 Bruni Street

4 Federal Family X XX X X

Colonia Guadalupe
201, 203, 205, 207 Bruni Street

4 Federal Family X XX X X

Colonia Guadalupe
614, 616, 618, 620 Bruni Street

4 Federal Family X XX X X

Colonia Guadalupe
602, 604, 606, 608 Bruni Street

4 Federal Family X XX X X

Colonia Guadalupe
514, 516, 518, 520 Bruni Street

4 Federal Family X XX X X

Colonia Guadalupe
502, 504, 506, 508 Bruni Street

4 Federal Family X XX X X

Colonia Guadalupe
314, 316, 318, 320 Bruni Street

4 Federal Family X XX X X

Colonia Guadalupe
302, 304, 306, 308 Bruni Street

4 Federal Family X XX X X

Colonia Guadalupe
214, 216, 218, 220 Bruni Street

4 Federal Family X XX X X

Colonia Guadalupe
202, 204, 206, 208 Bruni Street

4 Federal Family X XX X X

Colonia Guadalupe
617, 619 Gonzalez Court

2 Federal Family X XX X X

Colonia Guadalupe
607, 609, 611, 613 Gonzalez Court

4 Federal Family X XX X X

Colonia Guadalupe
601, 603 Gonzalez Court

2 Federal Family X XX X X

Colonia Guadalupe
513, 515, 517, 519 Gonzalez Court

4 Federal Family X XX X X

*Unit counts must include 
vacant units

Housing Authority of the City of Laredo, TX



 Name  Address  Units*  Funding  Occupancy
 General
 Liability  Pesticide

 Public
 Officials

 Employment
 Practices

 Lead
 Paint  Mold

Colonia Guadalupe
501, 503, 505, 507 Gonzalez Court

4 Federal Family X XX X X

Colonia Guadalupe
313, 315, 317, 319 Gonzalez Court

4 Federal Family X XX X X

Colonia Guadalupe
301, 303, 305, 307 Gonzalez Court

4 Federal Family X XX X X

Colonia Guadalupe
217, 219 Gonzalez Court

2 Federal Family X XX X X

Colonia Guadalupe
207, 209, 211, 213 Gonzalez Court

4 Federal Family X XX X X

Colonia Guadalupe
201, 203 Gonzalez Court

2 Federal Family X XX X X

Colonia Guadalupe
614, 616, 618, 620 Gonzalez Court

4 Federal Family X XX X X

Colonia Guadalupe
602, 604 Gonzalez Court

2 Federal Family X XX X X

Colonia Guadalupe
518, 520 Gonzalez Court

2 Federal Family X XX X X

Colonia Guadalupe
508, 510, 512, 514 Gonzalez Court

4 Federal Family X XX X X

Colonia Guadalupe
502, 504 Gonzalez Court

2 Federal Family X XX X X

Colonia Guadalupe
318, 320 Gonzalez Court

2 Federal Family X XX X X

Colonia Guadalupe
308, 310, 312, 314 Gonzalez Court

4 Federal Family X XX X X

Colonia Guadalupe
302, 304 Gonzalez Court

2 Federal Family X XX X X

Colonia Guadalupe
218, 220 Gonzalez Court

2 Federal Family X XX X X

Colonia Guadalupe
202, 204, 206, 208 Gonzalez Court

4 Federal Family X XX X X

Colonia Guadalupe
617, 619 Gonzalez Street

2 Federal Family X XX X X

Colonia Guadalupe
607, 609, 611, 613 Gonzalez
Street

4 Federal Family X XX X X

Colonia Guadalupe
601, 603 Gonzalez Street

2 Federal Family X XX X X

Colonia Guadalupe
517, 519 Gonzalez Street

2 Federal Family X XX X X

*Unit counts must include 
vacant units

Housing Authority of the City of Laredo, TX



 Name  Address  Units*  Funding  Occupancy
 General
 Liability  Pesticide

 Public
 Officials

 Employment
 Practices

 Lead
 Paint  Mold

Colonia Guadalupe
507, 509, 511, 513 Gonzalez
Street

4 Federal Family X XX X X

Colonia Guadalupe
501, 503 Gonzalez Street

2 Federal Family X XX X X

Colonia Guadalupe
317, 319 Gonzalez Street

2 Federal Family X XX X X

Colonia Guadalupe
307, 309, 311, 313 Gonzalez
Street

4 Federal Family X XX X X

Colonia Guadalupe
301, 303 Gonzalez Street

2 Federal Family X XX X X

Colonia Guadalupe
217, 219 Gonzalez Street

2 Federal Family X XX X X

Colonia Guadalupe
207, 209, 211, 213 Gonzalez
Street

4 Federal Family X XX X X

Colonia Guadalupe
201, 203 Gonzalez Street

2 Federal Family X XX X X

Colonia Guadalupe - Central Office
2000 San Francisco Avenue

0 Federal Office X XX X X

Meadow Acres Phase I
1637, 1639 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase I
1643, 1645 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase I
1647, 1649 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase I
1651, 1653 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase I
1655, 1657 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase I
1659, 1661 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase I
1666, 1668 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase I
1662, 1664 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase I
1658, 1660 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase I
1654, 1656 Elm Loop

2 Federal Family X XX X X

*Unit counts must include 
vacant units

Housing Authority of the City of Laredo, TX



 Name  Address  Units*  Funding  Occupancy
 General
 Liability  Pesticide

 Public
 Officials

 Employment
 Practices

 Lead
 Paint  Mold

Meadow Acres Phase I
1650, 1652 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase I
1646, 1648 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase I
3109, 3111 Tapeyste Avenue

2 Federal Family X XX X X

Meadow Acres Phase I
3105, 3107 Tapeyste Avenue

2 Federal Family X XX X X

Meadow Acres Phase I
3101, 3103 Tapeyste Avenue

2 Federal Family X XX X X

Meadow Acres Phase I
1706, 1708 Plum Street

2 Federal Family X XX X X

Meadow Acres Phase I
1702, 1704 Plum Street

2 Federal Family X XX X X

Meadow Acres Phase I
3102, 3104 Tapeyste Avenue

2 Federal Family X XX X X

Meadow Acres Phase I
3106, 3108 Tapeyste Avenue

2 Federal Family X XX X X

Meadow Acres Phase I - MMC
Building
1641 Elm Loop

0 Federal Other X XX X X

Meadow Acres Phase II
1602, 1604 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase II
1606, 1608 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase II
1610, 1612 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase II
1614, 1616 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase II
1618, 1620 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase II
1622, 1624 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase II
1626, 1628 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase II
1630, 1632 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase II
1634, 1636 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase II
1638, 1640 Elm Loop

2 Federal Family X XX X X

*Unit counts must include 
vacant units

Housing Authority of the City of Laredo, TX



 Name  Address  Units*  Funding  Occupancy
 General
 Liability  Pesticide

 Public
 Officials

 Employment
 Practices

 Lead
 Paint  Mold

Meadow Acres Phase II
1642, 1644 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase II
1601, 1603 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase II
1605, 1607 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase II
1609, 1611 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase II
1613, 1615 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase II
1617, 1619 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase II
1621, 1623 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase II
1625, 1627 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase II
1629, 1631 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase II
1633, 1635 Elm Loop

2 Federal Family X XX X X

Senior Citizens Home
700 Juarez

100 Federal Elderly X XX X X

South Laredo Phase I
3500, 3504 South New York

2 Federal Family X XX X X

South Laredo Phase I
3505, 3515 South Arkansas

2 Federal Family X XX X X

South Laredo Phase I
3525, 3535 South Arkansas

2 Federal Family X XX X X

South Laredo Phase I
3545, 3555 South Arkansas

2 Federal Family X XX X X

South Laredo Phase I
3565, 3575 South Arkansas

2 Federal Family X XX X X

South Laredo Phase I
3570, 3580 South New York

2 Federal Family X XX X X

South Laredo Phase I
3550, 3560 South New York

2 Federal Family X XX X X

South Laredo Phase I
3530, 3540 South New York

2 Federal Family X XX X X

South Laredo Phase I
3510, 3520 South New York

2 Federal Family X XX X X

South Laredo Phase I
3460, 3470 South New York

2 Federal Family X XX X X

*Unit counts must include 
vacant units

Housing Authority of the City of Laredo, TX



 Name  Address  Units*  Funding  Occupancy
 General
 Liability  Pesticide

 Public
 Officials

 Employment
 Practices

 Lead
 Paint  Mold

South Laredo Phase I
3440, 3450 South New York

2 Federal Family X XX X X

South Laredo Phase I
3420, 3440 South New York

2 Federal Family X XX X X

South Laredo Phase I
3400, 3410 South New York

2 Federal Family X XX X X

South Laredo Phase I
3401, 3405 South Arkansas

2 Federal Family X XX X X

South Laredo Phase I
3415, 3425 South Arkansas

2 Federal Family X XX X X

South Laredo Phase I
3435, 3445 South Arkansas

2 Federal Family X XX X X

South Laredo Phase I
3455, 3465 South Arkansas

2 Federal Family X XX X X

South Laredo Phase I
3480, 3490 South Arkansas

2 Federal Family X XX X X

South Laredo Phase I - MMC
Building
3401 South Arkansas

0 Federal Other X XX X X

South Laredo Phase II
2315 South Martin - Units 11,13

2 Federal Family X XX X X

South Laredo Phase II
2315 South Martin - Units 21, 23

2 Federal Family X XX X X

South Laredo Phase II
2315 South Martin - Units 31, 33

2 Federal Family X XX X X

South Laredo Phase II
2315 South Martin - Units 41, 43

2 Federal Family X XX X X

South Laredo Phase II
2315 South Martin - Units 51, 53

2 Federal Family X XX X X

South Laredo Phase II
2315 South Martin - Units 61, 63

2 Federal Family X XX X X

South Laredo Phase II
2315 South Martin - Units 71, 73

2 Federal Family X XX X X

South Laredo Phase II
2315 South Martin - Units 81, 83

2 Federal Family X XX X X

South Laredo Phase II
2315 South Martin - Units 91, 93

2 Federal Family X XX X X

South Laredo Phase II
2315 South Martin - Units 101, 103

2 Federal Family X XX X X

South Laredo Phase II - Storage
Building
2315 South Martin

0 Federal Warehouse X XX X X

*Unit counts must include 
vacant units

Housing Authority of the City of Laredo, TX



 Commercial Liability Endorsements

 Endorsement
Additional Description and/or
Name of Additional Insured (If Any) Endorsement Description

Issue
Date

Effective
Date

01-10A-01-2020-8 9/23/202010/1/2020 Additional Insureds - Designated
Person or Organization

Laredo Housing Authority,
Laredo Housing Opportunities Corporation
as additional insured per Endorsement No.
01-10A-01.

01-10A-02-2020-9 9/23/202010/1/2020 Additional Insureds - Designated
Person or Organization

Laredo Housing Authority,
Laredo Housing Facilities Corporation as
additional insured per Endorsement No.
01-10A-02.

01-10A-03-2020-10 9/23/202010/1/2020 Additional Insureds - Designated
Person or Organization

Laredo Housing Authority,
Laredo Housing Development Corporation
as additional insured per Endorsement No.
01-10A-03.

01-10A-04-2020-11 9/23/202010/1/2020 Additional Insureds - Designated
Person or Organization

City of Laredo,
add AI

01-731-01-2020-2 9/23/202010/1/2020 Additional Insured - Volunteers

III.   ENDORSEMENTS

Please review the endorsements listed below for Laredo Housing Authority.  

 Name  Address  Units*  Funding  Occupancy
 General
 Liability  Pesticide

 Public
 Officials

 Employment
 Practices

 Lead
 Paint  Mold

Storeage-Gazebo
12th and Cleveland

0 Federal Other X XX X X

Vacant Land
Block 26, subdivision Plat of the
Laredo Airport , Webb Coun

0 FederalVacant Land PremiumX XX X

Vacant Land
Block 27, subdivision Plat of
Laredo Airport, City of Laredo

0 FederalVacant Land PremiumX XX X

Section 8 Units Not Yet Assigned
to a Property

1,390 Federal Section 8 X X X

TOTALS: 2,202 8122,202 2,202 812

*Unit counts must include 
vacant units

Housing Authority of the City of Laredo, TX



 Public Officials Liability - Claims Made Endorsements

 Endorsement
Additional Description and/or
Name of Additional Insured (If Any) Endorsement Description

Issue
Date

Effective
Date

01-351-01-2020-5 9/23/202010/1/2020 Breach of Contract Coverage -
Defense Only

01-353-01-2020-12 9/23/202010/1/2020 Suspension and Debarment
Coverage - Defense Only

 Employment Practice Coverage Endorsements

 Endorsement
Additional Description and/or
Name of Additional Insured (If Any) Endorsement Description

Issue
Date

Effective
Date

01-503-01-2020-3 9/23/202010/1/2020 Employment Practices
Endorsement

 Pesticide Endorsements

 Endorsement
Additional Description and/or
Name of Additional Insured (If Any) Endorsement Description

Issue
Date

Effective
Date

01-39B-01-2020-4 9/23/202010/1/2020 Pesticide or Herbicide Applicator
Liability

 Law Enforcement Liability - Claims Made Endorsements

 Endorsement
Additional Description and/or
Name of Additional Insured (If Any) Endorsement Description

Issue
Date

Effective
Date

01-737-01-2020-1 9/23/202010/1/2020 Law Enforcement – Personal and
Advertising Injury Definition

 Terrorism Endorsements

 Endorsement
Additional Description and/or
Name of Additional Insured (If Any) Endorsement Description

Issue
Date

Effective
Date

01-181-01-2020-6 9/23/202010/1/2020 Certified Terrorism Loss Certified Terrorism Loss

01-189-01-2020-7 9/23/202010/1/2020 Disclosure of Premium and
Estimated Premium for Certified
Acts of Terrorism Coverage

Housing Authority of the City of Laredo, TX



Commercial Liability - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2020 - Housing Authority Risk Reten on Group

Outstanding Total
HARRG-442-206032-2020 Effec ve: 10/01/2020 to 10/01/2021Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

No Losses for Policy in 2020.

0 0 00Total Policy HARRG-442-206032-2020 (0) 0
00Total 2020 Commercial Liability (0) 0 0 0

Policy Year: 2019 - Housing Authority Risk Reten on Group

Outstanding Total
HARRG-442-195594-2019 Effec ve: 10/01/2019 to 10/01/2020Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

No Losses for Policy in 2019.

0 0 00Total Policy HARRG-442-195594-2019 (0) 0
00Total 2019 Commercial Liability (0) 0 0 0

07/28/2021Page 1 of 12



Commercial Liability - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2018 - Housing Authority Risk Reten on Group

Outstanding Total
HARRG-442-185165-2018 Effec ve: 10/01/2018 to 10/01/2019Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

No Losses for Policy in 2018.

0 0 00Total Policy HARRG-442-185165-2018 (0) 0
00Total 2018 Commercial Liability (0) 0 0 0

Policy Year: 2017 - Housing Authority Risk Reten on Group

Outstanding Total
HARRG-442-175120-2017 Effec ve: 10/01/2017 to 10/01/2018Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

No Losses for Policy in 2017.

0 0 00Total Policy HARRG-442-175120-2017 (0) 0
00Total 2017 Commercial Liability (0) 0 0 0
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Commercial Liability - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2016 - Housing Authority Risk Reten on Group

Outstanding Total
HARRG-442-163682-2016 Effec ve: 10/01/2016 to 10/01/2017Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

No Losses for Policy in 2016.

0 0 00Total Policy HARRG-442-163682-2016 (0) 0
00Total 2016 Commercial Liability (0) 0 0 0

Policy Year: 2015 - Housing Authority Risk Reten on Group

Outstanding Total
HARRG-442-152912-2015 Effec ve: 10/01/2015 to 10/01/2016Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

No Losses for Policy in 2015.

0 0 00Total Policy HARRG-442-152912-2015 (0) 0
00Total 2015 Commercial Liability (0) 0 0 0
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Commercial Liability - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2014 - Housing Authority Risk Reten on Group

Outstanding Total
HARRG-442-137209-2014 Effec ve: 10/01/2014 to 10/01/2015Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

No Losses for Policy in 2014.

0 0 00Total Policy HARRG-442-137209-2014 (0) 0
00Total 2014 Commercial Liability (0) 0 0 0

Policy Year: 2013 - Housing Authority Risk Reten on Group

Outstanding Total
HARRG-442-128355-2013 Effec ve: 10/01/2013 to 10/01/2014Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

No Losses for Policy in 2013.

0 0 00Total Policy HARRG-442-128355-2013 (0) 0
00Total 2013 Commercial Liability (0) 0 0 0
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Commercial Liability - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2012 - Housing Authority Risk Reten on Group

Outstanding Total
HARRG-442-117028-2012 Effec ve: 10/01/2012 to 10/01/2013Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

7,858000 7,858
Deduc ble: 10,000Colonia Guadalupe - Central OfficeI1LL3 Administra on Decision POWT

CL TX11/16/201211/16/201263261 Lezama, TeresitaTX011000001P Wrongful termina on or other employment prac ces

0 0 7,8580Total Policy HARRG-442-117028-2012 (1) 7,858
00Total 2012 Commercial Liability (1) 0 7,858 7,858

Policy Year: 2011 - Housing Authority Risk Reten on Group

Outstanding Total
HARRG-442-105539-2011 Effec ve: 10/01/2011 to 10/01/2012Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

No Losses for Policy in 2011.

0 0 00Total Policy HARRG-442-105539-2011 (0) 0
00Total 2011 Commercial Liability (0) 0 0 0
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Commercial Liability - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2010 - Housing Authority Risk Reten on Group

Outstanding Total
HARRG-442-96833-2010 Effec ve: 10/01/2010 to 10/01/2011Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

1,130000 1,130
Deduc ble: 1,000South Laredo II0XE0 Fire - Children, Matches Etc. PDGL

CL TX12/08/201010/06/201057593 Reyna, RafaelTX011000005P Fire

0 0 1,1300Total Policy HARRG-442-96833-2010 (1) 1,130
00Total 2010 Commercial Liability (1) 0 1,130 1,130

Policy Year: 2009 - Housing Authority Risk Reten on Group

Outstanding Total
HARRG-442-87901-2009 Effec ve: 10/01/2009 to 10/01/2010Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

No Losses for Policy in 2009.

0 0 00Total Policy HARRG-442-87901-2009 (0) 0
00Total 2009 Commercial Liability (0) 0 0 0
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Commercial Liability - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2008 - Housing Authority Risk Reten on Group

Outstanding Total
44-0307-2008-00-000-0 Effec ve: 10/01/2008 to 10/01/2009Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

76,879000 76,879
Deduc ble: 10,000OfficeI0NE2 Administra on Decision POWT

RC TX05/29/200905/29/200953836 Rodriguez, AbrahamTX011000001P Wrongful termina on or other employment prac ces

0 0 76,8790Total Policy 44-0307-2008-00-000-0 (1) 76,879
00Total 2008 Commercial Liability (1) 0 76,879 76,879

Policy Year: 2007 - Housing Authority Risk Reten on Group

Outstanding Total
44-0307-2007-00-000-0 Effec ve: 10/01/2007 to 10/01/2008Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

No Losses for Policy in 2007.

0 0 00Total Policy 44-0307-2007-00-000-0 (0) 0
00Total 2007 Commercial Liability (0) 0 0 0

07/28/2021Page 7 of 12



Commercial Liability - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2006 - Housing Authority Risk Reten on Group

Outstanding Total
44-0307-2006-00-000-0 Effec ve: 10/01/2006 to 10/01/2007Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

No Losses for Policy in 2006.

0 0 00Total Policy 44-0307-2006-00-000-0 (0) 0
00Total 2006 Commercial Liability (0) 0 0 0

Policy Year: 2005 - Housing Authority Risk Reten on Group

Outstanding Total
44-0307-2005-00-000-0 Effec ve: 10/01/2005 to 10/01/2006Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

No Losses for Policy in 2005.

0 0 00Total Policy 44-0307-2005-00-000-0 (0) 0
00Total 2005 Commercial Liability (0) 0 0 0
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Commercial Liability - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2004 - Housing Authority Risk Reten on Group

Outstanding Total
44-0307-2004-00-000-0 Effec ve: 10/01/2004 to 10/01/2005Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

No Losses for Policy in 2004.

0 0 00Total Policy 44-0307-2004-00-000-0 (0) 0
00Total 2004 Commercial Liability (0) 0 0 0

Policy Year: 2003 - Housing Authority Risk Reten on Group

Outstanding Total
44-0307-2003-00-000-0 Effec ve: 10/01/2003 to 10/01/2004Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

No Losses for Policy in 2003.

0 0 00Total Policy 44-0307-2003-00-000-0 (0) 0
00Total 2003 Commercial Liability (0) 0 0 0
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Commercial Liability - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2000 - Housing Authority Risk Reten on Group

Outstanding Total
44-0307-2000-00-000-0 Effec ve: 10/01/2000 to 10/01/2003Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

No Losses for Policy in 2000.

0 0 00Total Policy 44-0307-2000-00-000-0 (0) 0
00Total 2000 Commercial Liability (0) 0 0 0

Policy Year: 1998 - Housing Authority Risk Reten on Group

Outstanding Total
44-0307-97-00-000-0 Effec ve: 10/01/1997 to 10/01/2000Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

1,464000 1,464
Deduc ble: 1,000D8VM6 Furniture, Fixture BIGL

CL TX04/19/199901/10/199920299 Espinoza, JuanStruck by falling or moving object

0 0 1,4640Total Policy 44-0307-97-00-000-0 (1) 1,464
00Total 1998 Commercial Liability (1) 0 1,464 1,464

Policy Year: 1997 - Housing Authority Risk Reten on Group

Outstanding Total
44-0307-97-00-000-0 Effec ve: 10/01/1997 to 10/01/2000Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

2,5193,00000 5,519
Deduc ble: 1,000D8RQ6 Administra on Decision POWA

CL TX03/30/199903/24/199715219 Hernandez, GracielaWrongful act - Public Officials
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Commercial Liability - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 1997 - Housing Authority Risk Reten on Group

Outstanding Total
44-0307-97-00-000-0 Effec ve: 10/01/1997 to 10/01/2000Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

12,1217,50000 19,621
Deduc ble: 10,000D5MT1 Administra on Decision POWT

CL TX06/08/199803/25/199818673 Contreras, CarmenWrongful termina on or other employment prac ces

0 10,500 25,1400Total Policy 44-0307-97-00-000-0 (2) 14,640
10,5000Total 1997 Commercial Liability (2) 0 14,640 25,140

Policy Year: 1996 - Housing Authority Risk Reten on Group

Outstanding Total
44-0307-96-00-000-0 Effec ve: 06/01/1996 to 10/01/1997Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

No Losses for Policy in 1996.

0 0 00Total Policy 44-0307-96-00-000-0 (0) 0
00Total 1996 Commercial Liability (0) 0 0 0
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Commercial Liability - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 1995 - Housing Authority Risk Reten on Group

Outstanding Total
44-0307-95-00-000-0 Effec ve: 06/01/1995 toPolicy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

0000 0
Deduc ble: 0C3WO4 Administra on Decision WAPO

CL TX02/05/199604/17/199515505 Rodriguez, AbrahamWrongful act - Public Officials

0 0 00Total Policy 44-0307-95-00-000-0 (1) 0
00Total 1995 Commercial Liability (1) 0 0 0

Policy Year: 1993 - Housing Authority Risk Reten on Group

Outstanding Total
44-0307-93-00-000-0 Effec ve: 06/01/1993 toPolicy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

9,05819,50000 28,558
Deduc ble: 1,000C2UG8 Parking Lot, Sidewalk Or Other Walkway, HazardBIGL

CL TX11/20/199505/12/199413675 Spradling, MarieSlip, trip or fall

0 19,500 28,5580Total Policy 44-0307-93-00-000-0 (1) 9,058
19,5000Total 1993 Commercial Liability (1) 0 9,058 28,558

141,028111,02830,0000Total Commercial Liability (8) 0

07/28/2021Page 12 of 12



Laredo, TX  78040

Renewal of Policy No:

2000 San Francisco Avenue
Housing Authority of the City of LaredoPHA:

 

Commercial Property Renewal Proposal for:

HAPI-442-206031-2020 Effective Date: 10/1/2021

THE FOLLOWING OUTLINES THE COVERAGE FORMS, LIMITS OF INSURANCE, POLICY ENDORSEMENTS AND
OTHER TERMS AND CONDITIONS PROVIDED IN THIS PROPOSAL. ANY POLICY COVERAGES, LIMITS OF
INSURANCE, POLICY ENDORSEMENTS, COVERAGE SPECIFICATIONS, OR OTHER TERMS AND CONDITIONS
THAT YOU HAVE REQUESTED THAT ARE NOT INCLUDED IN THIS PROPOSAL HAVE NOT BEEN AGREED TO BY
HOUSING AUTHORITY PROPERTY INSURANCE, A MUTUAL COMPANY. PLEASE REVIEW THIS PROPOSAL
CAREFULLY AND IF YOU HAVE ANY QUESTIONS, PLEASE CONTACT YOUR UNDERWRITER.

Limits Premium RevisionsCoverage / Deductible
Commercial Property $78,458,846 Building & Business Personal

Property Limit Per Schedule
$10,000 Deductible

$220,892

$0 Business Income Limit Per Schedule

$50,000,000 Windstorm or Hail Loss Limit Per
Occurrence

Equipment Breakdown $13,943,474 Total Limit per Accident One
Accident

$10,000 Deductible

$1,185

$13,943,474 Direct Damage One Accident

$13,943,474 Equipment Breakdown Limit One
Accident

Terrorism $7,248

Ordinance or Law $250,000 Increased Cost to Repair / Cost to
Demolish and Clear Site Per Occurrence

See Property Deductible

Page 1 of 3Print Date: 07/28/2021 PHA: Housing Authority of the City of Laredo



Laredo, TX  78040

Renewal of Policy No:

2000 San Francisco Avenue
Housing Authority of the City of LaredoPHA:

 

Commercial Property Renewal Proposal for:

HAPI-442-206031-2020 Effective Date: 10/1/2021

Limits Premium RevisionsCoverage / Deductible
Earthquake $785,000 Earthquake Limit Aggregate

See Special Conditions

$785,000 Earthquake Limit Per Occurrence

$785,000 Earthquake Limit Catastrophe

Flood $250,000 Flood Aggregate

See Special Conditions

$250,000 Flood Per Occurrence

$250,000 Flood Catastrophe

Accounts Receivable $100,000 Accounts Receivable Limit Per
Schedule

See Property Deductible

Valuable Papers $100,000 Valuable Papers Limit Per
Occurrence

See Property Deductible

Page 2 of 3Print Date: 07/28/2021 PHA: Housing Authority of the City of Laredo



Laredo, TX  78040

Renewal of Policy No:

2000 San Francisco Avenue
Housing Authority of the City of LaredoPHA:

 

Commercial Property Renewal Proposal for:

HAPI-442-206031-2020 Effective Date: 10/1/2021

Limits Premium RevisionsCoverage / Deductible
Spoilage $25,000 Spoilage Limit Per Occurrence

$1,000 Deductible

Crime Coverage $100,000 Employee Fraud and Dishonesty
Limit Per Occurrence

$1,000 Deductible

$937

$27,000 Money and Securities Limit - at
'covered locations' Per Occurrence

$27,000 Money and Securities Limit - away
from 'covered locations' Per Occurrence

Total Premium $230,262

THIS PROPOSAL DOES NOT AMEND, OR OTHERWISE AFFECT, THE PROVISIONS OF COVERAGE OF
ANY RESULTING INSURANCE POLICY ISSUED BY HOUSING AUTHORITY PROPERTY INSURANCE, A
MUTUAL COMPANY. IT IS NOT A REPRESENTATION THAT COVERAGE DOES OR DOES NOT EXIST FOR
ANY PARTICULAR CLAIM OR LOSS UNDER ANY SUCH POLICY. COVERAGE DEPENDS ON THE
APPLICABLE PROVISIONS OF THE ACTUAL POLICY ISSUED, THE FACTS AND CIRCUMSTANCES
INVOLVED IN THE CLAIM OR LOSS AND ANY APPLICABLE LAW.

Page 3 of 3Print Date: 07/28/2021 PHA: Housing Authority of the City of Laredo



PHA: Housing Authority of the City of Laredo
2000 San Francisco Avenue

Laredo, TX 78040

Comments and Special Conditions For Commercial Property: 

Policy No: HAPI-442-206031-2020

Comments/ Special Conditions:

Cause of Loss

Policy Effective Date: 10/1/2021

Flood Coverage is excess of National Flood Insurance Program policies. This coverage will not pay for that part of any Deductible 
in National Flood Insurance Program policies.

Special Perils Basis

Coverage extended through this policy is restricted to those locations not within a Special Flood Hazard Area (as defined by
FEMA), Zone B or Zone X (shaded). If you wish to confirm whether any of your insured properties are located within a Special
Flood Hazard Area, Zone B or Zone X (Shaded), please contact us.

 If any property insured on this policy has separate flood insurance through another carrier, the coverage provided through this
policy will apply as excess over that other policy.

Your property coverage will be subject to an Earthquake Deductible with a $79,000 minimum deductible per occurrence.

Your property coverage will be subject to a 2% Windstorm or Hail Percentage Deductible and a $50,000,000 Windstorm or
Hail Loss Limit.

Your property coverage will be subject to a Flood Deductible with a $25,000 minimum deductible per occurrence.

Print Date: 7/28/2021 PHA: Housing Authority of the City of Laredo Page 1 of 3



PHA: Housing Authority of the City of Laredo
2000 San Francisco Avenue

Laredo, TX 78040

Comments and Special Conditions For Commercial Property: 

Policy No: HAPI-442-206031-2020

Comments/ Special Conditions:

Cause of Loss

Policy Effective Date: 10/1/2021

Flood Coverage is excess of National Flood Insurance Program policies. This coverage will not pay for that part of any Deductible 
in National Flood Insurance Program policies.

Special Perils Basis

Coverage extended through this policy is restricted to those locations not within a Special Flood Hazard Area (as defined by
FEMA), Zone B or Zone X (shaded). If you wish to confirm whether any of your insured properties are located within a Special
Flood Hazard Area, Zone B or Zone X (Shaded), please contact us.

 If any property insured on this policy has separate flood insurance through another carrier, the coverage provided through this
policy will apply as excess over that other policy.

The following locations are in a high hazard flood zone as designated by FEMA and consequently are excluded from flood
coverage on your policy:

All Asherton Duplex Buildings
Buildings at Colonia Guadalupe:
308, 310, 312, 314 Park Street
210,212,214,218 Park Street
202,204,206 Park Street
302,304 Park Street
220,222 Park Street
301,303,305,307,Bruni Court
302,304,306,308 Bruni Court
218,220,222,224 Bruni Court
202,204,206,208 Bruni Court
219,221,223 Bruni Court
201,203,205 Bruni Court
212,214 Bruni Court
313,315,317,319 Bruni Street
301,303,305,307 Bruni Street
213,215,217,219 Bruni Street
201,203,205,207 Bruni Street
314,316,318,320 Bruni Street
302,304,306,308 Bruni Street
214,216,218,220 Bruni Street
202,204,206,208 Bruni Street
313,315,317,319 Gonzalez Court
301,303,305,307 Gonzalez Court
207,209,211,213 Gonzalez Court
308,310,312,314 Gonzalez Court
202,204,206,208 Gonzalez Court
307,309,311,313 Gonzalez Street
207,209,211,213 Gonzalez Street
217,219 Gonzalez Court

Print Date: 7/28/2021 PHA: Housing Authority of the City of Laredo Page 2 of 3



PHA: Housing Authority of the City of Laredo
2000 San Francisco Avenue

Laredo, TX 78040

Comments and Special Conditions For Commercial Property: 

Policy No: HAPI-442-206031-2020

Comments/ Special Conditions:

Cause of Loss

Policy Effective Date: 10/1/2021

Flood Coverage is excess of National Flood Insurance Program policies. This coverage will not pay for that part of any Deductible 
in National Flood Insurance Program policies.

Special Perils Basis

Coverage extended through this policy is restricted to those locations not within a Special Flood Hazard Area (as defined by
FEMA), Zone B or Zone X (shaded). If you wish to confirm whether any of your insured properties are located within a Special
Flood Hazard Area, Zone B or Zone X (Shaded), please contact us.

 If any property insured on this policy has separate flood insurance through another carrier, the coverage provided through this
policy will apply as excess over that other policy.

217,219 Gonzalez Court
201,203 Gonzalez Court
302,304 Gonzalez Court
218,220 Gonzalez Court
301,303 Gonzalez Street
217,219 Gonzalez Street
201,203 Gonzalez Street

Flood quotes for these locations can be obtained from our agency department through the National Flood Insurance Program
(NFIP).  Kindly let us know us if you will like to pursue this option.
Prior terms, only provided limit equal to Senior Housing.

Print Date: 7/28/2021 PHA: Housing Authority of the City of Laredo Page 2 of 3



 

 
HAQU 0004 01 21 Page 1 of 1 

TERRORISM INSURANCE COVERAGE OFFER 

You are hereby notified that under the Terrorism Risk Insurance Act, as amended (the Act), you have a right to purchase 
insurance coverage for losses resulting from acts of terrorism, as defined in Section 102(1)(A) of the Act. According to 
Section 102(1)(A) of the Act,  means any act that is certified by the Secretary of the Treasury, in 
consultation with the Secretary of Homeland Security, and the Attorney General of the United States ---- (i) to be an act of 
terrorism; (ii) to be a violent act or an act that is dangerous to (I) human life; (II) property; or (III) infrastructure; (i ii) to have 
resulted in damage within the United States, or outside the United States in the case of (I) an air carrier or vessel described 
in paragraph (5)(B); or (II) the premises of a United States mission; and (iv) to have been committed by an individual or 
individuals, as part of an effort to coerce the civilian population of the United States or to influence the policy or affect the 
conduct of the United States Government by coercion."  
 
You should know that where coverage is provided by this policy for losses resulting from certified acts of terrorism, such 
losses may be partially reimbursed by the United States government under a formula established by federal law, however, 
your policy may contain other exclusions which might affect your coverage, such as an exclusion for nuclear events. 
Under the formula, the United States government reimburses 80% of covered terrorism losses exceeding the statutorily 
established deductible paid by the insurance company providing the coverage. The premium charged for this coverage is 
shown below and does not include any charges for the portion of loss that may be covered by the federal government 
under the Act. 
 
You should also know that the Act contains a $100 billion cap that limits U.S. government reimbursement as well as 

year exceeds $100 billion. If the aggregate insured losses for all insurers exceed $100 billion, your coverage may be 
reduced. 
 

PLEASE INDICATE ACCEPTANCE OR REJECTION BY "x" in applicable box  below. 
 

Acceptance of Terrorism Insurance Coverage  

 
I accept the offer to purchase Terrorism coverage for the Terrorism Premium 
shown. 

Terrorism Premium 

Commercial Property Insurance  
 

Rejection of Terrorism Insurance Coverage 

 

Commercial Property Insurance 

I reject terrorism coverage.  I understand that I will not have coverage for losses resulting from certified 
acts of terrorism, whether arising from domestic or foreign-inspired acts. 

The following applies only to Commercial Property in AZ, CA, GA, HI, IA, IL, ME, MO, NC, NJ, NY, OR, 
RI, WA, WI, WV. 
 
When I reject Terrorism coverage, I also understand that certain covered fire losses resulting from a certified 
act of terrorism may be covered.    

The premium for such Fire Following coverage is: $ 
 

   
 

 
Named Insured  Signed by Authorized Representative / Date 

 

                                  TBD   
 

Policy Number / Policy Period  Print Name / Title 
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HACP 1052 04 15

Insured Name:
Policy Number:
Endorsement Effective Date:

Housing Authority of the City of Laredo

Earthquake coverage applies at "covered locations" shown with an "X."

LOCATION SCHEDULE

Coverage provided by the Commercial Property Program applies only to "covered locations" described below. Refer to the
Schedule of Coverages endorsement for applicable "limits" for types of covered property, coverage extensions and
supplemental coverages.

With respect to each covered location, the sum of the Business Personal Property limits for each building at such
covered location applies on a blanket basis on any one such building.

AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$241,493 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
618, 620, 622 Park Street
Laredo, TX 78040

$6,864 RC N/A XBPP 2%

$0 100%IN 2%

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
608, 610, 612, 614 Park Street
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"

Copyright HAI Group 2014 Page 1 of 105HACP 1052 04 15



AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$172,259 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
602, 604 Park Street
Laredo, TX 78040

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$172,259 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
520, 522 Park Street
Laredo, TX 78040

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
510, 512, 514, 516 Park Street
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$241,493 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
502, 504, 506 Park Street
Laredo, TX 78040

$6,864 RC N/A XBPP 2%

$0 100%IN 2%

$172,259 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
418, 420 Park Street
Laredo, TX 78040

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
408, 410, 412, 414 Park Street
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$172,259 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
402, 404 Park Street
Laredo, TX 78040

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$241,493 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
318, 320, 322 Park Street
Laredo, TX 78040

$6,864 RC N/A XBPP 2%

$0 100%IN 2%

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
308, 310, 312, 314 Park Street
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$172,259 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
302, 304 Park Street
Laredo, TX 78040

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$172,259 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
220, 222 Park Street
Laredo, TX 78040

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
210, 212, 214, 218 Park Street
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$241,493 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
202, 204, 206 Park Street
Laredo, TX 78040

$6,864 RC N/A XBPP 2%

$0 100%IN 2%

$241,493 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
619, 621, 623 Bruni Court
Laredo, TX 78040

$6,864 RC N/A XBPP 2%

$0 100%IN 2%

$241,493 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
601, 603, 605 Bruni Court
Laredo, TX 78040

$6,864 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
513, 515, 517, 519 Bruni Court
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
501, 503, 505, 507 Bruni Court
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$172,259 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
417, 419 Bruni Court
Laredo, TX 78040

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
407, 409, 411, 413 Bruni Court
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$172,259 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
401, 403 Bruni Court
Laredo, TX 78040

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
313, 315, 317, 319 Bruni Court
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
301, 303, 305, 307 Bruni Court
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$241,493 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
219, 221, 223 Bruni Court
Laredo, TX 78040

$6,864 RC N/A XBPP 2%

$0 100%IN 2%

$241,493 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
201, 203, 205 Bruni Court
Laredo, TX 78040

$6,864 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
618, 620, 622, 624 Bruni Court
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$172,259 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
612, 614 Bruni Court
Laredo, TX 78040

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
602, 604, 606, 608 Bruni Court
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
514, 516, 518, 520 Bruni Court
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
502, 504, 506, 508 Bruni Court
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
314, 316, 318, 320 Bruni Court
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
302, 304, 306, 308 Bruni Court
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
218, 220, 222, 224 Bruni Court
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$172,259 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
212, 214 Bruni Court
Laredo, TX 78040

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
202, 204, 206, 208 Bruni Court
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
613, 615, 617, 619 Bruni Street
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
601, 603, 605, 607 Bruni Street
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
513, 515, 517, 519 Bruni Street
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
501, 503, 505, 507 Bruni Street
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
313, 315, 317, 319 Bruni Street
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
301, 303, 305, 307 Bruni Street
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
213, 215, 217, 219 Bruni Street
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
201, 203, 205, 207 Bruni Street
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
614, 616, 618, 620 Bruni Street
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
602, 604, 606, 608 Bruni Street
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
514, 516, 518, 520 Bruni Street
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
502, 504, 506, 508 Bruni Street
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
314, 316, 318, 320 Bruni Street
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
302, 304, 306, 308 Bruni Street
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
214, 216, 218, 220 Bruni Street
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
202, 204, 206, 208 Bruni Street
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$172,259 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
617, 619 Gonzalez Court
Laredo, TX 78040

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"

Copyright HAI Group 2014 Page 18 of 105HACP 1052 04 15



AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
607, 609, 611, 613 Gonzalez Court
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$172,259 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
601, 603 Gonzalez Court
Laredo, TX 78040

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
513, 515, 517, 519 Gonzalez Court
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
501, 503, 505, 507 Gonzalez Court
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
313, 315, 317, 319 Gonzalez Court
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
301, 303, 305, 307 Gonzalez Court
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$172,259 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
217, 219 Gonzalez Court
Laredo, TX 78040

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
207, 209, 211, 213 Gonzalez Court
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$172,259 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
201, 203 Gonzalez Court
Laredo, TX 78040

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
614, 616, 618, 620 Gonzalez Court
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$172,259 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
602, 604 Gonzalez Court
Laredo, TX 78040

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$172,259 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
518, 520 Gonzalez Court
Laredo, TX 78040

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"

Copyright HAI Group 2014 Page 22 of 105HACP 1052 04 15



AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
508, 510, 512, 514 Gonzalez Court
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$172,259 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
502, 504 Gonzalez Court
Laredo, TX 78040

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$172,259 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
318, 320 Gonzalez Court
Laredo, TX 78040

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
308, 310, 312, 314 Gonzalez Court
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$172,259 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
302, 304 Gonzalez Court
Laredo, TX 78040

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$172,259 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
218, 220 Gonzalez Court
Laredo, TX 78040

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
202, 204, 206, 208 Gonzalez Court
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$172,259 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
617, 619 Gonzalez Street
Laredo, TX 78040

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
607, 609, 611, 613 Gonzalez Street
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$172,259 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
601, 603 Gonzalez Street
Laredo, TX 78040

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$172,259 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
517, 519 Gonzalez Street
Laredo, TX 78040

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
507, 509, 511, 513 Gonzalez Street
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$172,259 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
501, 503 Gonzalez Street
Laredo, TX 78040

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$172,259 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
317, 319 Gonzalez Street
Laredo, TX 78040

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
307, 309, 311, 313 Gonzalez Street
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$172,259 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
301, 303 Gonzalez Street
Laredo, TX 78040

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$172,259 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
217, 219 Gonzalez Street
Laredo, TX 78040

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$304,873 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
207, 209, 211, 213 Gonzalez Street
Laredo, TX 78040

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"

Copyright HAI Group 2014 Page 28 of 105HACP 1052 04 15



AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$172,259 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe
201, 203 Gonzalez Street
Laredo, TX 78040

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$1,238,844 RC N/A X

TX011000001P /TX11-01

B 2%Colonia Guadalupe - Central Office
2000 San Francisco Avenue
Laredo, TX 78040

$240,000 RC N/A XBPP 2%

$0 100%IN 2%

$186,313 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
6502, 6504 Springfield Avenue
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake
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oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
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m
ercial

 Property

Lim
it

Valuation

Covered Locations

$186,313 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
6506, 6508 Springfield Avenue
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$186,313 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
6514, 6516 Springfield Avenue
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$186,313 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
6510, 6512 Springfield Avenue
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$186,313 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
101, 103 Breeze Circle
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$186,313 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
105, 107 Breeze Circle
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$186,313 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
109, 111 Breeze Circle
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$186,313 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
113, 115 Breeze Circle
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$186,313 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
117, 119 Breeze Circle
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$186,313 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
138, 140 Breeze Circle
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H
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R
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C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
134, 136 Breeze Circle
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
130, 132 Breeze Circle
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
126, 128 Breeze Circle
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
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Earthquake
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Exclusions

W
ind and H
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C
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m
ercial

 Property

Lim
it

Valuation

Covered Locations

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
122, 124 Breeze Circle
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
118, 120 Breeze Circle
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
114, 116 Breeze Circle
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
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Earthquake

C
oinsurance

Exclusions

W
ind and H
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C
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m
ercial

 Property

Lim
it

Valuation

Covered Locations

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
110, 112 Breeze Circle
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
106, 108 Breeze Circle
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
102, 104 Breeze Circle
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
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Earthquake

C
oinsurance

Exclusions

W
ind and H
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R
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C
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m
ercial

 Property

Lim
it

Valuation

Covered Locations

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
6617, 6619 Springfield Avenue
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
6613, 6615 Springfield Avenue
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
6609, 6611 Springfield Avenue
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
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Earthquake
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oinsurance

Exclusions
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ind and H

ail
R
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m
ercial

 Property

Lim
it

Valuation

Covered Locations

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
6605, 6607 Springfield Avenue
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
6601, 6603 Springfield Avenue
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
202, 204 Gale Street
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H
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R
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C
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m
ercial

 Property

Lim
it

Valuation

Covered Locations

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
206, 208 Gale Street
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
210, 212 Gale Street
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
214, 216 Gale Street
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
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Earthquake

C
oinsurance

Exclusions

W
ind and H
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R
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m
ercial

 Property

Lim
it

Valuation

Covered Locations

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
218, 220 Gale Street
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
222, 224 Gale Street
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
5902, 5904 Tradewind Circle
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
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ind and H

ail
R

estrictions

C
om

m
ercial
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Lim
it

Valuation

Covered Locations

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
5906, 5908 Tradewind Circle
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
5910, 5912 Tradewind Circle
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
5914, 5916 Tradewind Circle
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
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m
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 Property

Lim
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Valuation

Covered Locations

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
5918, 5920 Tradewind Circle
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
5921, 5923 Tradewind Circle
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
5917, 5919 Tradewind Circle
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
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Lim
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Valuation

Covered Locations

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
5913, 5915 Tradewind Circle
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
5909, 5911 Tradewind Circle
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
5905, 5907 Tradewind Circle
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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Valuation

Covered Locations

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
5901, 5903 Tradewind Circle
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
302, 304 Gale Street
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
306, 308 Gale Street
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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Valuation

Covered Locations

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
310, 312 Gale Street
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
314, 316 Gale Street
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
313, 315 Gale Street
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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Valuation

Covered Locations

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
309, 311 Gale Street
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
305, 307 Gale Street
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
301, 303 Gale Street
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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Covered Locations

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
5801, 5803 Tradewind Circle
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
5805, 5807 Tradewind Circle
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
5809, 5811 Tradewind Circle
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
5813, 5815 Tradewind Circle
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
5817, 5819 Tradewind Circle
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
5821, 5823 Tradewind Circle
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
5818, 5820 Tradewind Circle
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
5814, 5816 Tradewind Circle
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
5810, 5812 Tradewind Circle
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
5806, 5808 Tradewind Circle
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
5802, 5804 Tradewind Circle
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
209, 211 Gale Street
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
205, 207 Gale Street
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$184,262 RC N/A X

TX011000003P /TX11-05

B 2%Ana Maria Lozano Development
201, 203 Gale Street
Laredo, TX 78041

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
2802, 2804 Santa Maria
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
2806, 2808 Santa Maria
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
2810, 2812 Santa Maria
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1506, 1508 Alamo
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
2801, 2803 Davis
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
2805, 2807 Davis
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
2809, 2811 Davis
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1507, 1509 Frankfort
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
2908, 2910 Santa Maria
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1507, 1509 Circle Drive
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1506, 1508 Frankfort
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1510, 1512 Frankfort
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1511, 1513 Circle Drive
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1601, 1603 Circle Drive
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1602, 1604 Frankfort
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1606, 1608 Frankfort
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1605, 1607 Circle Drive
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
2909, 2911 Main
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
2908, 2910 Main
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
3002, 3004 Main
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
3006, 3008 Main
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
3010, 3012 Main
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1709, 1711 Blair
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1909, 1911 Circle Drive
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1910, 1912 Circle Drive
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1706, 1708 Circle Drive
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1709, 1711 Circle Drive
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1706, 1708 Frankfort
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1710, 1712 Frankfort
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1713, 1715 Circle Drive
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1710, 1712 Circle Drive
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1906, 1908 Circle Drive
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1905, 1907 Circle Drive
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1713, 1715 Blair
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1717, 1719 Blair
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1901, 1903 Circle Drive
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1902, 1904 Circle Drive
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1714, 1716 Circle Drive
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1717, 1719 Circle Drive
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1714, 1716 Frankfort
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1806, 1808 Frankfort
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1801, 1803 Circle Drive
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1808, 1810 Circle Drive
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1817, 1819 Circle Drive
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1801, 1803 Blair
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1805, 1807 Blair
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1813, 1815 Circle Drive
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1809, 1811 Circle Drive
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1805, 1807 Circle Drive
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$220,463 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts
1810, 1812 Frankfort
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$258,740 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts - MMC Building
1600 Circle Drive
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$179,553 RC N/A X

TX011000003P /TX11-03

B 2%Carlos Richter Courts - Warehouse
1600 Circle Drive
Laredo, TX 78040

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$13,798,474 RC N/A X

TX011000004P /TX11-04

B 2%Senior Citizens Home
700 Juarez
Laredo, TX 78040

$145,000 RC N/A XBPP 2%

$0 100%IN 2%

$158,135 RC N/A X

TX011000005P /TX11-08

B 2%Meadow Acres Phase I
1637, 1639 Elm Loop
Laredo, TX 78043

$2,550 RC N/A XBPP 2%

$0 100%IN 2%

$158,135 RC N/A X

TX011000005P /TX11-08

B 2%Meadow Acres Phase I
1643, 1645 Elm Loop
Laredo, TX 78043

$2,550 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$158,135 RC N/A X

TX011000005P /TX11-08

B 2%Meadow Acres Phase I
1647, 1649 Elm Loop
Laredo, TX 78043

$2,550 RC N/A XBPP 2%

$0 100%IN 2%

$158,135 RC N/A X

TX011000005P /TX11-08

B 2%Meadow Acres Phase I
1651, 1653 Elm Loop
Laredo, TX 78043

$2,550 RC N/A XBPP 2%

$0 100%IN 2%

$158,135 RC N/A X

TX011000005P /TX11-08

B 2%Meadow Acres Phase I
1655, 1657 Elm Loop
Laredo, TX 78043

$2,550 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$158,135 RC N/A X

TX011000005P /TX11-08

B 2%Meadow Acres Phase I
1659, 1661 Elm Loop
Laredo, TX 78043

$2,550 RC N/A XBPP 2%

$0 100%IN 2%

$158,135 RC N/A X

TX011000005P /TX11-08

B 2%Meadow Acres Phase I
1666, 1668 Elm Loop
Laredo, TX 78043

$2,550 RC N/A XBPP 2%

$0 100%IN 2%

$158,135 RC N/A X

TX011000005P /TX11-08

B 2%Meadow Acres Phase I
1662, 1664 Elm Loop
Laredo, TX 78043

$2,550 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$158,135 RC N/A X

TX011000005P /TX11-08

B 2%Meadow Acres Phase I
1658, 1660 Elm Loop
Laredo, TX 78043

$2,550 RC N/A XBPP 2%

$0 100%IN 2%

$158,135 RC N/A X

TX011000005P /TX11-08

B 2%Meadow Acres Phase I
1654, 1656 Elm Loop
Laredo, TX 78043

$2,550 RC N/A XBPP 2%

$0 100%IN 2%

$158,135 RC N/A X

TX011000005P /TX11-08

B 2%Meadow Acres Phase I
1650, 1652 Elm Loop
Laredo, TX 78043

$2,550 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$158,135 RC N/A X

TX011000005P /TX11-08

B 2%Meadow Acres Phase I
1646, 1648 Elm Loop
Laredo, TX 78043

$2,550 RC N/A XBPP 2%

$0 100%IN 2%

$158,135 RC N/A X

TX011000005P /TX11-08

B 2%Meadow Acres Phase I
3109, 3111 Tapeyste Avenue
Laredo, TX 78043

$2,550 RC N/A XBPP 2%

$0 100%IN 2%

$158,135 RC N/A X

TX011000005P /TX11-08

B 2%Meadow Acres Phase I
3105, 3107 Tapeyste Avenue
Laredo, TX 78043

$2,550 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$158,135 RC N/A X

TX011000005P /TX11-08

B 2%Meadow Acres Phase I
3101, 3103 Tapeyste Avenue
Laredo, TX 78043

$2,550 RC N/A XBPP 2%

$0 100%IN 2%

$158,135 RC N/A X

TX011000005P /TX11-08

B 2%Meadow Acres Phase I
1706, 1708 Plum Street
Laredo, TX 78043

$2,550 RC N/A XBPP 2%

$0 100%IN 2%

$158,135 RC N/A X

TX011000005P /TX11-08

B 2%Meadow Acres Phase I
1702, 1704 Plum Street
Laredo, TX 78043

$2,550 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$158,135 RC N/A X

TX011000005P /TX11-08

B 2%Meadow Acres Phase I
3102, 3104 Tapeyste Avenue
Laredo, TX 78043

$2,550 RC N/A XBPP 2%

$0 100%IN 2%

$158,135 RC N/A X

TX011000005P /TX11-08

B 2%Meadow Acres Phase I
3106, 3108 Tapeyste Avenue
Laredo, TX 78043

$2,550 RC N/A XBPP 2%

$0 100%IN 2%

$184,797 RC N/A X

TX011000005P /TX11-08

B 2%Meadow Acres Phase I - MMC Building
1641 Elm Loop
Laredo, TX 78043

$2,550 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$164,072 RC N/A X

TX011000005P /TX11-10

B 2%Meadow Acres Phase II
1602, 1604 Elm Loop
Laredo, TX 78043

$1,750 RC N/A XBPP 2%

$0 100%IN 2%

$164,072 RC N/A X

TX011000005P /TX11-10

B 2%Meadow Acres Phase II
1606, 1608 Elm Loop
Laredo, TX 78043

$1,750 RC N/A XBPP 2%

$0 100%IN 2%

$164,072 RC N/A X

TX011000005P /TX11-10

B 2%Meadow Acres Phase II
1610, 1612 Elm Loop
Laredo, TX 78043

$1,750 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"

Copyright HAI Group 2014 Page 75 of 105HACP 1052 04 15



AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$164,072 RC N/A X

TX011000005P /TX11-10

B 2%Meadow Acres Phase II
1614, 1616 Elm Loop
Laredo, TX 78043

$1,750 RC N/A XBPP 2%

$0 100%IN 2%

$164,072 RC N/A X

TX011000005P /TX11-10

B 2%Meadow Acres Phase II
1618, 1620 Elm Loop
Laredo, TX 78043

$1,750 RC N/A XBPP 2%

$0 100%IN 2%

$164,072 RC N/A X

TX011000005P /TX11-10

B 2%Meadow Acres Phase II
1622, 1624 Elm Loop
Laredo, TX 78043

$1,750 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$164,072 RC N/A X

TX011000005P /TX11-10

B 2%Meadow Acres Phase II
1626, 1628 Elm Loop
Laredo, TX 78043

$1,750 RC N/A XBPP 2%

$0 100%IN 2%

$164,072 RC N/A X

TX011000005P /TX11-10

B 2%Meadow Acres Phase II
1630, 1632 Elm Loop
Laredo, TX 78043

$1,750 RC N/A XBPP 2%

$0 100%IN 2%

$164,072 RC N/A X

TX011000005P /TX11-10

B 2%Meadow Acres Phase II
1634, 1636 Elm Loop
Laredo, TX 78043

$1,750 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$164,072 RC N/A X

TX011000005P /TX11-10

B 2%Meadow Acres Phase II
1638, 1640 Elm Loop
Laredo, TX 78043

$1,750 RC N/A XBPP 2%

$0 100%IN 2%

$164,072 RC N/A X

TX011000005P /TX11-10

B 2%Meadow Acres Phase II
1642, 1644 Elm Loop
Laredo, TX 78043

$1,750 RC N/A XBPP 2%

$0 100%IN 2%

$164,072 RC N/A X

TX011000005P /TX11-10

B 2%Meadow Acres Phase II
1601, 1603 Elm Loop
Laredo, TX 78043

$1,750 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"

Copyright HAI Group 2014 Page 78 of 105HACP 1052 04 15



AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$164,072 RC N/A X

TX011000005P /TX11-10

B 2%Meadow Acres Phase II
1605, 1607 Elm Loop
Laredo, TX 78043

$1,750 RC N/A XBPP 2%

$0 100%IN 2%

$164,072 RC N/A X

TX011000005P /TX11-10

B 2%Meadow Acres Phase II
1609, 1611 Elm Loop
Laredo, TX 78043

$1,750 RC N/A XBPP 2%

$0 100%IN 2%

$164,072 RC N/A X

TX011000005P /TX11-10

B 2%Meadow Acres Phase II
1613, 1615 Elm Loop
Laredo, TX 78043

$1,750 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$164,072 RC N/A X

TX011000005P /TX11-10

B 2%Meadow Acres Phase II
1617, 1619 Elm Loop
Laredo, TX 78043

$1,750 RC N/A XBPP 2%

$0 100%IN 2%

$164,072 RC N/A X

TX011000005P /TX11-10

B 2%Meadow Acres Phase II
1621, 1623 Elm Loop
Laredo, TX 78043

$1,750 RC N/A XBPP 2%

$0 100%IN 2%

$164,072 RC N/A X

TX011000005P /TX11-10

B 2%Meadow Acres Phase II
1625, 1627 Elm Loop
Laredo, TX 78043

$1,750 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$164,072 RC N/A X

TX011000005P /TX11-10

B 2%Meadow Acres Phase II
1629, 1631 Elm Loop
Laredo, TX 78043

$1,750 RC N/A XBPP 2%

$0 100%IN 2%

$164,072 RC N/A X

TX011000005P /TX11-10

B 2%Meadow Acres Phase II
1633, 1635 Elm Loop
Laredo, TX 78043

$1,750 RC N/A XBPP 2%

$0 100%IN 2%

$112,349 RC N/A X

TX011000005P /TX11-11

B 2%South Laredo Phase I
3500, 3504 South New York
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$112,349 RC N/A X

TX011000005P /TX11-11

B 2%South Laredo Phase I
3505, 3515 South Arkansas
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$112,349 RC N/A X

TX011000005P /TX11-11

B 2%South Laredo Phase I
3525, 3535 South Arkansas
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$112,349 RC N/A X

TX011000005P /TX11-11

B 2%South Laredo Phase I
3545, 3555 South Arkansas
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
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m
ercial

 Property

Lim
it

Valuation

Covered Locations

$112,349 RC N/A X

TX011000005P /TX11-11

B 2%South Laredo Phase I
3565, 3575 South Arkansas
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$112,349 RC N/A X

TX011000005P /TX11-11

B 2%South Laredo Phase I
3570, 3580 South New York
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$112,349 RC N/A X

TX011000005P /TX11-11

B 2%South Laredo Phase I
3550, 3560 South New York
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$112,349 RC N/A X

TX011000005P /TX11-11

B 2%South Laredo Phase I
3530, 3540 South New York
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$112,349 RC N/A X

TX011000005P /TX11-11

B 2%South Laredo Phase I
3510, 3520 South New York
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$112,349 RC N/A X

TX011000005P /TX11-11

B 2%South Laredo Phase I
3460, 3470 South New York
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$112,349 RC N/A X

TX011000005P /TX11-11

B 2%South Laredo Phase I
3440, 3450 South New York
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$112,349 RC N/A X

TX011000005P /TX11-11

B 2%South Laredo Phase I
3420, 3440 South New York
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$112,349 RC N/A X

TX011000005P /TX11-11

B 2%South Laredo Phase I
3400, 3410 South New York
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$112,349 RC N/A X

TX011000005P /TX11-11

B 2%South Laredo Phase I
3401, 3405 South Arkansas
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$112,349 RC N/A X

TX011000005P /TX11-11

B 2%South Laredo Phase I
3415, 3425 South Arkansas
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$112,349 RC N/A X

TX011000005P /TX11-11

B 2%South Laredo Phase I
3435, 3445 South Arkansas
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$112,349 RC N/A X

TX011000005P /TX11-11

B 2%South Laredo Phase I
3455, 3465 South Arkansas
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$112,349 RC N/A X

TX011000005P /TX11-11

B 2%South Laredo Phase I
3480, 3490 South Arkansas
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$131,675 RC N/A X

TX011000005P /TX11-11

B 2%South Laredo Phase I - MMC Building
3401 South Arkansas
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$153,368 RC N/A X

TX011000005P /TX11-15

B 2%South Laredo Phase II
2315 South Martin - Units 11,13
Laredo, TX 78043

$1,909 RC N/A XBPP 2%

$0 100%IN 2%

$153,368 RC N/A X

TX011000005P /TX11-15

B 2%South Laredo Phase II
2315 South Martin - Units 21, 23
Laredo, TX 78043

$1,909 RC N/A XBPP 2%

$0 100%IN 2%

$153,368 RC N/A X

TX011000005P /TX11-15

B 2%South Laredo Phase II
2315 South Martin - Units 31, 33
Laredo, TX 78043

$1,909 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$153,368 RC N/A X

TX011000005P /TX11-15

B 2%South Laredo Phase II
2315 South Martin - Units 41, 43
Laredo, TX 78043

$1,909 RC N/A XBPP 2%

$0 100%IN 2%

$153,368 RC N/A X

TX011000005P /TX11-15

B 2%South Laredo Phase II
2315 South Martin - Units 51, 53
Laredo, TX 78043

$1,909 RC N/A XBPP 2%

$0 100%IN 2%

$153,368 RC N/A X

TX011000005P /TX11-15

B 2%South Laredo Phase II
2315 South Martin - Units 61, 63
Laredo, TX 78043

$1,909 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"

Copyright HAI Group 2014 Page 89 of 105HACP 1052 04 15



AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$153,368 RC N/A X

TX011000005P /TX11-15

B 2%South Laredo Phase II
2315 South Martin - Units 71, 73
Laredo, TX 78043

$1,909 RC N/A XBPP 2%

$0 100%IN 2%

$153,368 RC N/A X

TX011000005P /TX11-15

B 2%South Laredo Phase II
2315 South Martin - Units 81, 83
Laredo, TX 78043

$1,909 RC N/A XBPP 2%

$0 100%IN 2%

$153,368 RC N/A X

TX011000005P /TX11-15

B 2%South Laredo Phase II
2315 South Martin - Units 91, 93
Laredo, TX 78043

$1,909 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$153,368 RC N/A X

TX011000005P /TX11-15

B 2%South Laredo Phase II
2315 South Martin - Units 101, 103
Laredo, TX 78043

$1,909 RC N/A XBPP 2%

$0 100%IN 2%

$124,856 RC N/A X

TX011000005P /TX11-15

B 2%South Laredo Phase II - Storage Building
2315 South Martin
Laredo, TX 78043

$1,909 RC N/A XBPP 2%

$0 100%IN 2%

$159,397 RC N/A X

Non-Hud /Non-Hud

B 2%Aldo Tatangelo
2203, 2205 Saltillo
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$159,397 RC N/A X

Non-Hud /Non-Hud

B 2%Aldo Tatangelo
2207, 2209 Saltillo
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$159,397 RC N/A X

Non-Hud /Non-Hud

B 2%Aldo Tatangelo
2211, 2213 Saltillo
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$159,397 RC N/A X

Non-Hud /Non-Hud

B 2%Aldo Tatangelo
2215, 2217 Saltillo
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$159,397 RC N/A X

Non-Hud /Non-Hud

B 2%Aldo Tatangelo
2353, 2355 South Bartlett
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$159,397 RC N/A X

Non-Hud /Non-Hud

B 2%Aldo Tatangelo
2349, 2351 South Bartlett
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$159,397 RC N/A X

Non-Hud /Non-Hud

B 2%Aldo Tatangelo
2345, 2347 South Bartlett
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$159,397 RC N/A X

Non-Hud /Non-Hud

B 2%Aldo Tatangelo
2341, 2343 South Bartlett
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$159,397 RC N/A X

Non-Hud /Non-Hud

B 2%Aldo Tatangelo
2337, 2339 South Bartlett
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$159,397 RC N/A X

Non-Hud /Non-Hud

B 2%Aldo Tatangelo
2333, 2335 South Bartlett
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$159,397 RC N/A X

Non-Hud /Non-Hud

B 2%Aldo Tatangelo
2329, 2331 South Bartlett
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$159,397 RC N/A X

Non-Hud /Non-Hud

B 2%Aldo Tatangelo
2313, 2315 South Bartlett
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$159,397 RC N/A X

Non-Hud /Non-Hud

B 2%Aldo Tatangelo
2317, 2319 South Bartlett
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"

Copyright HAI Group 2014 Page 95 of 105HACP 1052 04 15



AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$159,397 RC N/A X

Non-Hud /Non-Hud

B 2%Aldo Tatangelo
2321, 2323 South Bartlett
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$159,397 RC N/A X

Non-Hud /Non-Hud

B 2%Aldo Tatangelo
2325, 2327 South Bartlett
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$159,397 RC N/A X

Non-Hud /Non-Hud

B 2%Aldo Tatangelo
2301, 2303 South Bartlett
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$159,397 RC N/A X

Non-Hud /Non-Hud

B 2%Aldo Tatangelo
2305, 2307 South Bartlett
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$159,397 RC N/A X

Non-Hud /Non-Hud

B 2%Aldo Tatangelo
2309, 2311 South Bartlett
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$159,397 RC N/A X

Non-Hud /Non-Hud

B 2%Aldo Tatangelo
2201, 2203 South Martin
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$159,397 RC N/A X

Non-Hud /Non-Hud

B 2%Aldo Tatangelo
2205, 2207 South Martin
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$159,397 RC N/A X

Non-Hud /Non-Hud

B 2%Aldo Tatangelo
2209, 2211 South Martin
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$159,397 RC N/A X

Non-Hud /Non-Hud

B 2%Aldo Tatangelo
2213, 2215 South Martin
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$159,397 RC N/A X

Non-Hud /Non-Hud

B 2%Aldo Tatangelo
2217, 2219 South Martin
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$159,397 RC N/A X

Non-Hud /Non-Hud

B 2%Aldo Tatangelo
2221, 2223 South Martin
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$186,291 RC N/A X

Non-Hud /Non-Hud

B 2%Aldo Tatangelo - Office, Shop, Community Hall
2201 Saltillo
Laredo, TX 78043

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$175,484 RC N/A X

TX011000006P /TX11-06

B 2%Asherton Duplex Building A
12th and Cleveland - Units 1A, 1B
Asherton, TX 78827

$1,000 RC N/A XBPP 2%

$0 100%IN 2%

$175,484 RC N/A X

TX011000006P /TX11-07

B 2%Asherton Duplex Building A
12th and Cleveland - Units 2A, 2B
Asherton, TX 78827

$1,000 RC N/A XBPP 2%

$0 100%IN 2%

$175,484 RC N/A X

TX011000006P /TX11-08

B 2%Asherton Duplex Building A
12th and Cleveland - Units 3A, 3B
Asherton, TX 78827

$1,000 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$166,926 RC N/A X

TX011000006P /TX11-09

B 2%Asherton Duplex Building B
12th and Cleveland - Units 4A, 4B
Asherton, TX 78827

$1,000 RC N/A XBPP 2%

$0 100%IN 2%

$166,926 RC N/A X

TX011000006P /TX11-10

B 2%Asherton Duplex Building C
12th and Cleveland - Units 5A, 5B
Asherton, TX 78827

$1,000 RC N/A XBPP 2%

$0 100%IN 2%

$166,926 RC N/A X

TX011000006P /TX11-11

B 2%Asherton Duplex Building C
12th and Cleveland - Units 6A, 6B
Asherton, TX 78827

$1,000 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H
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Valuation

Covered Locations

$166,926 RC N/A X

TX011000006P /TX11-12

B 2%Asherton Duplex Building C
12th and Cleveland - Units 7A, 7B
Asherton, TX 78827

$1,000 RC N/A XBPP 2%

$0 100%IN 2%

$166,926 RC N/A X

TX011000006P /TX11-13

B 2%Asherton Duplex Building C
12th and Cleveland - Units 8A, 8B
Asherton, TX 78827

$1,000 RC N/A XBPP 2%

$0 100%IN 2%

$166,926 RC N/A X

TX011000006P /TX11-14

B 2%Asherton Duplex Building C
12th and Cleveland - Units 9A, 9B
Asherton, TX 78827

$1,000 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property
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Covered Locations

$166,926 RC N/A X

TX011000006P /TX11-15

B 2%Asherton Duplex Building C
12th and Cleveland - Units 10A, 10B
Asherton, TX 78827

$1,000 RC N/A XBPP 2%

$0 100%IN 2%

$166,926 RC N/A X

TX011000006P /TX11-16

B 2%Asherton Duplex Building C
12th and Cleveland - Units 11A, 11B
Asherton, TX 78827

$1,000 RC N/A XBPP 2%

$0 100%IN 2%

$166,926 RC N/A X

TX011000006P /TX11-17

B 2%Asherton Duplex Building C
12th and Cleveland - Units 12A, 12B
Asherton, TX 78827

$1,000 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H
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Valuation

Covered Locations

$166,926 RC N/A X

TX011000006P /TX11-18

B 2%Asherton Duplex Building D
12th and Cleveland - Units 13A, 13B
Asherton, TX 78827

$1,000 RC N/A XBPP 2%

$0 100%IN 2%

$166,926 RC N/A X

TX011000006P /TX11-19

B 2%Asherton Duplex Building D
12th and Cleveland - Units 14A, 14B
Asherton, TX 78827

$1,000 RC N/A XBPP 2%

$0 100%IN 2%

$166,926 RC N/A X

TX011000006P /TX11-20

B 2%Asherton Duplex Building D
12th and Cleveland - Units 15A, 15B
Asherton, TX 78827

$1,000 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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AMP Number and HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om
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Covered Locations

$166,926 RC N/A X

TX011000006P /TX11-21

B 2%Asherton Duplex Building D
12th and Cleveland - Units 16A, 16B
Asherton, TX 78827

$1,000 RC N/A XBPP 2%

$0 100%IN 2%

$201,710 RC N/A X

TX011000006P /TX11-22

B 2%Asherton Office, Community
12th and Cleveland
Asherton, TX 78827

$1,000 RC N/A XBPP 2%

$0 100%IN 2%

$126,000 RC N/A X

TX011000006P /TX11-23

B 2%Storeage-Gazebo
12th and Cleveland
Asherton, TX 78827

$1,000 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;'X'%=Wind Deductible (percent); $'X'=Wind
Deductible (dollar); ACV-R =  Actual Cash Valuation -Roofs; CD-R = Cosmetic Damage -Roofs"
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Commercial Property - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2020 - Housing Authority Property Insurance, A Mutual Company

Outstanding  Exp
Total HAPI-442-206031-2020 Effec ve: 10/01/2020 to 10/01/2021Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

19,533040,000175,000 215,000
Carlos Richter CourtsA8GK7 Storm/Weather PRPD

OP TX05/24/202105/09/202188707 VariousTX011000003P Windstorm

1,3648900 1,453
Deduc ble: 10,000Ana Maria Lozano DevelopmentA8FN9 Vehicle PRPD

CL TX01/15/202101/15/202187752 6615 Springfield AveTX011000003P Struck by object

40,000 89 216,453175,000Total Policy HAPI-442-206031-2020 (2) 20,897
8940,000Total 2020 Commercial Property (2) 175,000 20,897 216,453

Policy Year: 2019 - Housing Authority Property Insurance, A Mutual Company

Outstanding  Exp
Total HAPI-442-195610-2019 Effec ve: 10/01/2019 to 10/01/2020Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

1,4574,18700 5,644
Deduc ble: 10,000Aldo TatangeloA8DK1 Kitchen Fire/Grease Fire PRPD

CL TX02/25/202002/23/202085483 217 sSuth mMr n lLredo tT 77046Non-Hud Fire

772000 772
South Laredo Phase IA8DK5 Storm/Weather PRPD

CL TX02/25/202002/04/202085491 3570, 3580 S New YorkTX011000005P Windstorm

0 4,187 6,4160Total Policy HAPI-442-195610-2019 (2) 2,230
4,1870Total 2019 Commercial Property (2) 0 2,230 6,416
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Commercial Property - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2018 - Housing Authority Property Insurance, A Mutual Company

Outstanding  Exp
Total HAPI-442-185088-2018 Effec ve: 10/01/2018 to 10/01/2019Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

17,569020,000225,000 245,000
Deduc ble: 10,000Aldo TatangeloA8BG9 Storm/Weather PRPD

OP TX05/14/201905/03/201983127 VariousNon-Hud Hail

20,000 0 245,000225,000Total Policy HAPI-442-185088-2018 (1) 17,569
020,000Total 2018 Commercial Property (1) 225,000 17,569 245,000

Policy Year: 2017 - Housing Authority Property Insurance, A Mutual Company

Outstanding  Exp
Total HAPI-442-175094-2017 Effec ve: 10/01/2017 to 10/01/2018Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

5,567000 5,567
Colonia Guadalupe - Central OfficeA7XS5 Storm/Weather PRPD

CL TX01/25/201801/09/201879019 2000 San Francisco AveTX011000001P Windstorm

0 0 5,5670Total Policy HAPI-442-175094-2017 (1) 5,567
00Total 2017 Commercial Property (1) 0 5,567 5,567
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Commercial Property - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2016 - Housing Authority Property Insurance, A Mutual Company

Outstanding  Exp
Total HAPI-442-163599-2016 Effec ve: 10/01/2016 to 10/01/2017Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

120,789550,91700 671,706
Colonia GuadalupeA7VO5 Storm/Weather PRPD

CL TX05/23/201705/21/201776974 VariousTX011000001P Windstorm

0 550,917 671,7060Total Policy HAPI-442-163599-2016 (1) 120,789
550,9170Total 2016 Commercial Property (1) 0 120,789 671,706

Policy Year: 2015 - Housing Authority Property Insurance, A Mutual Company

Outstanding  Exp
Total HAPI-442-152910-2015 Effec ve: 10/01/2015 to 10/01/2016Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

No Losses for Policy in 2015.

0 0 00Total Policy HAPI-442-152910-2015 (0) 0
00Total 2015 Commercial Property (0) 0 0 0
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Commercial Property - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2014 - Housing Authority Property Insurance, A Mutual Company

Outstanding  Exp
Total HAPI-442-138801-2014 Effec ve: 10/01/2014 to 10/01/2015Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

No Losses for Policy in 2014.

0 0 00Total Policy HAPI-442-138801-2014 (0) 0
00Total 2014 Commercial Property (0) 0 0 0

Policy Year: 2013 - Housing Authority Property Insurance, A Mutual Company

Outstanding  Exp
Total HAPI-442-128354-2013 Effec ve: 10/01/2013 to 10/01/2014Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

No Losses for Policy in 2013.

0 0 00Total Policy HAPI-442-128354-2013 (0) 0
00Total 2013 Commercial Property (0) 0 0 0
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Commercial Property - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2012 - Housing Authority Property Insurance, A Mutual Company

Outstanding  Exp
Total HAPI-442-117045-2012 Effec ve: 10/01/2012 to 10/01/2013Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

No Losses for Policy in 2012.

0 0 00Total Policy HAPI-442-117045-2012 (0) 0
00Total 2012 Commercial Property (0) 0 0 0

Policy Year: 2011 - Housing Authority Property Insurance, A Mutual Company

Outstanding  Exp
Total HAPI-442-105538-2011 Effec ve: 10/01/2011 to 10/01/2012Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

No Losses for Policy in 2011.

0 0 00Total Policy HAPI-442-105538-2011 (0) 0
00Total 2011 Commercial Property (0) 0 0 0
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Commercial Property - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2010 - Housing Authority Property Insurance, A Mutual Company

Outstanding  Exp
Total HAPI-442-96834-2010 Effec ve: 10/01/2010 to 10/01/2011Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

1,614152,75200 154,366
Deduc ble: 1,000South Laredo IA7EC2 Undetermined PRPD

CL TX10/08/201010/07/201057190 3570 S New YorkTX011000005P Fire

0 152,752 154,3660Total Policy HAPI-442-96834-2010 (1) 1,614
152,7520Total 2010 Commercial Property (1) 0 1,614 154,366

Policy Year: 2009 - Housing Authority Property Insurance, A Mutual Company

Outstanding  Exp
Total HAPI-442-87861-2009 Effec ve: 10/01/2009 to 10/01/2010Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

No Losses for Policy in 2009.

0 0 00Total Policy HAPI-442-87861-2009 (0) 0
00Total 2009 Commercial Property (0) 0 0 0
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Commercial Property - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2008 - Housing Authority Property Insurance, A Mutual Company

Outstanding  Exp
Total HAPI-44-06-442-2008C Effec ve: 10/01/2008 to 10/01/2009Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

No Losses for Policy in 2008.

0 0 00Total Policy HAPI-44-06-442-2008C (0) 0
00Total 2008 Commercial Property (0) 0 0 0

Policy Year: 2007 - Housing Authority Property Insurance, A Mutual Company

Outstanding  Exp
Total HAPI 44-06-442-2007 Effec ve: 10/01/2007 to 10/01/2008Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

No Losses for Policy in 2007.

0 0 00Total Policy HAPI 44-06-442-2007 (0) 0
00Total 2007 Commercial Property (0) 0 0 0
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Commercial Property - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2006 - Travelers Insurance Company

Outstanding  Exp
Total 442/KTJCMB-199D487-8-2006 Effec ve: 10/01/2006 to 10/01/2007Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

No Losses for Policy in 2006.

0 0 00Total Policy 442/KTJCMB-199D487-8-2006 (0) 0
00Total 2006 Commercial Property (0) 0 0 0

Policy Year: 2005 - Travelers Insurance Company

Outstanding  Exp
Total 442/KTJCMB-199D487-8-2005 Effec ve: 10/01/2005 to 10/01/2006Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

No Losses for Policy in 2005.

0 0 00Total Policy 442/KTJCMB-199D487-8-2005 (0) 0
00Total 2005 Commercial Property (0) 0 0 0
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Commercial Property - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2004 - Travelers Insurance Company

Outstanding  Exp
Total 442/KTJCMB-199D487-8-2004 Effec ve: 10/01/2004 to 10/01/2005Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

9688,06500 9,033
Deduc ble: 1,000Meadow I/1641 ElmA6SE2 Electrical PROP

RC TX06/23/200505/22/200543610 702 E. ElmTX011000005P Fire

0 8,065 9,0330Total Policy 442/KTJCMB-199D487-8-2004 (1) 968
8,0650Total 2004 Commercial Property (1) 0 968 9,033

Policy Year: 2003 - Travelers Insurance Company

Outstanding  Exp
Total 442/KTJCMB-199D487-8-2003 Effec ve: 10/01/2003 to 10/01/2004Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

No Losses for Policy in 2003.

0 0 00Total Policy 442/KTJCMB-199D487-8-2003 (0) 0
00Total 2003 Commercial Property (0) 0 0 0
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Commercial Property - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2002 - Travelers Insurance Company

Outstanding  Exp
Total 442/KTJCMB-199D487-8-2002 Effec ve: 10/01/2002 to 10/01/2003Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

6,529145,82800 152,357
Deduc ble: 1,000A6NZ0 Storm/Weather PROP

CL TX06/18/200306/02/200338391 Various Hail

0 145,828 152,3570Total Policy 442/KTJCMB-199D487-8-2002 (1) 6,529
145,8280Total 2002 Commercial Property (1) 0 6,529 152,357

Policy Year: 2001 - Travelers Insurance Company

Outstanding  Exp
Total 442/KTJCMB-199D487-8-99 Effec ve: 10/01/1999 to 10/01/2002Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

1,06722,79100 23,858
Deduc ble: 1,000Meadow I/1641 ElmA6HQ5 Improper Maintenance/Wear & TearPROP

CL TX11/02/200111/02/200134398 1638 Elm Loop Unit 37TX011000005P Fire

0 22,791 23,8580Total Policy 442/KTJCMB-199D487-8-99 (1) 1,067
22,7910Total 2001 Commercial Property (1) 0 1,067 23,858

Policy Year: 1997 - Travelers Insurance Company

Outstanding  Exp
Total 442/KTLC251T5237-96 Effec ve: 10/01/1996 to 10/01/1999Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

1,2916,08900 7,380
Deduc ble: 1,000South Laredo IIA3ZW1 Vehicle PROP

CL TX09/29/199809/29/199827027 3575 S. Arkansas Unit 10TX011000005P Struck by object
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Commercial Property - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 1997 - Travelers Insurance Company

Outstanding  Exp
Total 442/KTLC251T5237-96 Effec ve: 10/01/1996 to 10/01/1999Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

1,72311,38900 13,112
South Laredo IA3RQ7 Storm/Weather PROP

CL TX03/20/199803/11/199825376 Various Buildings At STX011000005P Windstorm

0 17,478 20,4910Total Policy 442/KTLC251T5237-96 (2) 3,013
17,4780Total 1997 Commercial Property (2) 0 3,013 20,491

Policy Year: 1994 - Travelers Insurance Company

Outstanding  Exp
Total 442DKTLC237T520094 Effec ve: toPolicy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

1,5753,62800 5,203
A1UE1 Storm/Weather PROP

CL TX04/20/199504/18/199525510 Various Windstorm

9804,46200 5,442
Deduc ble: 0Carlos Richter CourtsA1TN4 Vehicle PROP

CL TX04/10/199504/10/199525492 1719 FrankfortTX011000003P Struck by object

0 8,089 10,6440Total Policy 442DKTLC237T520094 (2) 2,555
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Commercial Property - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 1994 - Travelers Insurance Company

Outstanding  Exp
Total TLC234T541694 Effec ve: toPolicy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

217000 217
Deduc ble: 0Springfield AcresA1XE9 Criminal Ac vity PROP

CL TX06/16/199505/23/199525590 Mmc Bldg 6500TX011000003P The 

0 0 2170Total Policy TLC234T541694 (1) 217
8,0890Total 1994 Commercial Property (3) 0 2,772 10,862

1,516,110183,016910,19660,000Total Commercial Property (16) 400,000
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LHA COMMISSIONERS' COMMUNICATION 

 
 

DATE: 

08/27/2021 

 

 
SUBJECT:    

Consideration to authorize the Executive Director to renew the Commercial 

Liability and Excess Liability Insurances for the Laredo Housing Facilities 

Corporation effective September 22, 2021 through September 21, 2022. 

 
Item #: 

10F 

 

 

  INITIATED BY: 
 
   Mary Gaona 

   Executive Director 

 

 

STAFF SOURCE 
 
Jennifer Barrientos  

 Director of Finance 

 
PREVIOUS BOARD ACTION: 

 

 

 
BACKGROUND:   

 

Previously, the Commercial Liability and Excess Liability Insurance for the Laredo Housing 

Facilities Corporation was renewed in the amount of $53,516.75. The renewal effective 

dates are from September 22, 2020 through September 21, 2021. HAI Group is on HUD’s 

approved State Insurance Risk Pools (SIRPs).   

 

 

 

FINANCIAL:  

HAI Group 2021-2022 Renewal Quote: 

   Commercial Liability (Russell Terrace, Meadow Elderly and Bernal Sunrise Courts)   

     Total: $11,809.00 

 

   Excess Liability (Russell Terrace) 

     Total: $24,096.26  

 
 

RECOMMENDATION: 

 
 

Approval to authorize the Executive Director to renew the Commercial Liability and Excess 

Liability Insurances for the Laredo Housing Facilities Corporation effective September 22, 

2021 through September 21, 2022. 

 

 



Laredo Housing Facilities Corporation, TX
for the 

RENEWAL  PROPOSAL



                              Commercial Insurance Renewal Proposal - 07/13/2021

Jennifer Barrientos, Interim Director of Finance
Laredo Housing Facilities Corporation

Dear Barrientos,

On behalf of all of us at HAI Group, I’d like to thank you for the opportunity to provide you with
the attached insurance proposal, which is based on your expiring coverage. Please review the
proposal and note any changes in the revisions column. In particular, let us know about any
changes to your:

     •  Unit count;

     •  Schedule of locations including buildings, business personal property, equipment,
        vehicles, vacant property, premises leased to or from others; and

     •  Operations, including outsourcing, property managed for others, new business ventures,
        or new entities.

We adjust building values based on pricing data we receive from several industry sources. The
values we used in your proposal reflect estimates based on the latest data available to us.
Since construction costs change periodically, we recommend that you review these values to
ensure their accuracy.

Please note that the coverage we are quoting may exclude or restrict coverage for the peril of
flood to all or some of the locations scheduled under your policy. Our insurance agency,
Housing Insurance Services, Inc., (HIS) is available to provide information on flood insurance.
HIS provides coverage options and costs as well as help with the application process. While
many property owners feel that they have no exposure to flood losses, more than 30 percent of
flood losses occur on properties that are not located in a high hazard flood zone. Many of the
losses are not covered by insurance.

Please do not hesitate to contact our office at 800-873-0242 with questions or to purchase
additional coverage. Please sign and return all required forms. By signing these forms, you
agree to renew coverage per our proposal with any changes you may have instructed us to
make.

Thank you for placing your insurance with us. We appreciate your business.

Sincerely,

Kathy Lewis
Account Underwriter



Housing Insurance Services, Inc.
Acceptance Form and Compensation Disclosure Notice

In order to bind coverage, please fax or mail this form to the address or fax number listed below.

Insured Name:  ________________________   Effective Date: _______________________

Proposal Acceptance: Please check [X] one of the following:
[  ] The Proposal and Schedule have been reviewed and are accepted for all coverages quoted.
[  ] The Proposal and Schedule have been reviewed and need the following changes:
__________________________________________________________________________________________

___________________________________________________________________________________________

THIS NOTICE DOES NOT AMEND ANY PROVISION OF OR AFFORD ANY COVERAGE
UNDER YOUR POLICY. YOU SHOULD REVIEW YOUR ENTIRE POLICY CAREFULLY FOR
COMPLETE INFORMATION ON THE COVERAGES PROVIDED AND TO DETERMINE YOUR
RIGHTS AND DUTIES UNDER YOUR POLICY. IF THERE IS ANY CONFLICT BETWEEN
YOUR POLICY PROVISIONS AND THIS NOTICE, THE PROVISIONS OF YOUR POLICY
PREVAIL. PLEASE CONTACT YOUR AGENT OR BROKER IF YOU HAVE ANY QUESTIONS
ABOUT THIS NOTICE OR ITS CONTENTS.

HAI Group is a registered trademark for a family of companies which includes Housing
Authority Risk Retention Group, Inc. (HARRG); Housing Authority Property Insurance, A Mutual
Company (HAPI); Housing Enterprise Insurance Company, Inc. (HEIC); Housing Specialty
Insurance Company, Inc. (HSIC); Housing Insurance Services, Inc. (HIS) (DBA Housing
Insurance Agency Services in NY and MI); Housing Authority Insurance, Inc. (HAI); Housing
Telecommunications, Inc. (HTI); Housing Investment Group, Inc. (HIG); Public and Affordable
Housing Research Corporation (PAHRC); Innovative Housing Insurance Company, Inc. (IHIC);
and Housing Alliance Group, LLC (HAGL). Member companies carry an “A (Excellent)” rating
by A.M. Best Company. In many cases, HIS will obtain proposals from insurers offering
coverage in connection with the HARRG, HAPI, and HEIC programs.

As a Member of HAI Group, there are benefits associated with placing your coverage with one
or more of their programs.

HIS is an agent for HEIC and HAPI. If your proposal includes coverage from either of these
insurance companies, HIS will receive compensation from them if the proposed coverage is
purchased. HIS represents the insurance company(ies) and in such capacity will provide
services to you relating to your insurance coverage.
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HIS is also the appointed agent of other insurance companies that are not affiliated with the HAI
Group programs and may provide you with a proposal from one or more of those companies.

Please note: Your policies and all related documents will be delivered electronically via e-mail. If
you prefer that a hard copy of the policy is mailed, please notify us at
AccountServices@housingcenter.com to opt out of the electronic delivery. If you do not indicate
a preference in delivery method, we will interpret this as your consent to receive your policies
through your e-mail address electronically.

I acknowledge that I have read and understand this Disclosure Notice and agree to its terms.

Signature:_____________________________   Date:________________________________
  Title: _________________________________                                 

mailto:AccountServices@housingcenter.com
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Commercial Liability Renewal Proposal for:

c/o Laredo Housing Authority
2000 San Francisco Ave
Laredo, TX  78040

INSURED: Laredo Housing Facilities Corporation

HEICL-234420-205611-2020Renewal of Policy No: Proposed Effective Date:9/22/2021

THE FOLLOWING OUTLINES THE COVERAGE FORMS, LIMITS OF INSURANCE, POLICY ENDORSEMENTS AND
OTHER TERMS AND CONDITIONS PROVIDED IN THIS PROPOSAL. ANY POLICY COVERAGES, LIMITS OF
INSURANCE, POLICY ENDORSEMENTS, COVERAGE SPECIFICATIONS, OR OTHER TERMS AND CONDITIONS
THAT YOU HAVE REQUESTED THAT ARE NOT INCLUDED IN THIS PROPOSAL HAVE NOT BEEN AGREED TO BY
HOUSING ENTERPRISE INSURANCE COMPANY, INC. PLEASE REVIEW THIS PROPOSAL CAREFULLY AND IF
YOU HAVE ANY QUESTIONS, PLEASE CONTACT YOUR UNDERWRITER.

Coverage / Deductible Limits Premium
Commercial Liability - Broad 
Form Coverage

$2,000,000 Commercial Liability Limit 
Aggregate

$5,000 Deductible

$11,437

$1,000,000 Commercial Liability Limit Per 
Occurrence

$100,000 Fire Legal Limit Any One Fire

$5,000 Medical Payments Per Person

$2,000,000 Products/Completed Work 
Aggregate

Terrorism $372

Total Premium $11,809

Page 1 of 1Print Date: 07/13/2021 Insured: Laredo Housing Facilities Corporation

THIS PROPOSAL DOES NOT AMEND, OR OTHERWISE AFFECT, THE PROVISIONS OF COVERAGE OF
ANY RESULTING INSURANCE POLICY ISSUED BY HOUSING ENTERPRISE INSURANCE COMPANY, INC.
IT IS NOT A REPRESENTATION THAT COVERAGE DOES OR DOES NOT EXIST FOR ANY PARTICULAR
CLAIM OR LOSS UNDER ANY SUCH POLICY. COVERAGE DEPENDS ON THE APPLICABLE PROVISIONS
OF THE ACTUAL POLICY ISSUED, THE FACTS AND CIRCUMSTANCES INVOLVED IN THE CLAIM OR
LOSS AND ANY APPLICABLE LAW.



 
 

 
HAQU 0002 10 20 Page 1 of 1 

 

TERRORISM INSURANCE COVERAGE OFFER 
 

You are hereby notified that under the Terrorism Risk Insurance Act, as amended (the Act), you have a right to 
purchase insurance coverage for losses resulting from acts of terrorism, as defined in Section 102(1)(A) of the Act. 
As defined in Section 102(1)  means any act that is certified by the Secretary 
of the Treasury, in consultation with the Secretary of Homeland Security, and the Attorney General of the United 
States ---- (i) to be an act of terrorism; (ii) to be a violent act or an act that is dangerous to (I) human life; (II) property; 
or (III) infrastructure; (iii) to have resulted in damage within the United States, or outside the United States in the 
case of (I) an air carrier or vessel described in paragraph (5)(B); or (II) the premises of a United States mission; and 
(iv) to have been committed by an individual or individuals, as part of an effort to coerce the civilian population of 
the United States or to influence the policy or affect the conduct of the United States Government by coercion."  
 
You should know that where coverage is provided by this policy for losses resulting from certified acts of 
terrorism, such losses may be partially reimbursed by the United States government under a formula established 
by federal law. However, your policy may contain other exclusions which might affect your coverage, such as an 
exclusion for nuclear events. Under the formula, the United States government reimburses 80% of covered 
terrorism losses exceeding the statutorily established deductible paid by the insurance company providing the 
coverage. The premium charged for this coverage is shown below and does not include any charges for the 
portion of loss that may be covered by the federal government under the Act. 
 
You should also know that the Act contains a $100 billion cap that limits U.S. government reimbursement as well 

calendar year exceeds $100 billion. If the aggregate insured losses for all insurers exceed $100 billion, your 
coverage may be reduced. 
 

PLEASE INDICATE ACCEPTANCE OR REJECTION BY "x" in applicable box  below. 
 

Acceptance of Terrorism Insurance Coverage  (X)  

 
I accept the offer to purchase terrorism coverage for the Terrorism Premium shown. Terrorism Premium 

Commercial Liability $ 
 

Rejection of Terrorism Insurance Coverage  (X)  

 
Commercial Liability 

I reject terrorism coverage.  I understand that I will not have coverage for losses resulting from certified acts 
of terrorism, whether arising from domestic or foreign-inspired acts. 

 
 

   

Named Insured  Signed by Authorized Representative / Date 

   

Policy Number / Policy Period  Print Name / Title 
 

íéî
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RATING DETAIL

Location

Affiliate:
Coverage:

Laredo Housing Facilities Corporation
Commercial Liability - Broad Form Coverage
234420 662381Quote:

PremiumID Classification Exp
Rating
Basis

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249548502, 504 East Plum

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2495493101, 3103 Springfield

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2495503105, 3107 Springfield

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2495513109, 3111 Springfield

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2495523213, 3215 Springfield

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2495533313, 3315 Springfield

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2495543317, 3319 Springfield

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249555401, 403 East Ash

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249556402, 404 East Elm

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249557401, 403 East Elm

Page 1 of 13



RATING DETAIL

Location

Affiliate:
Coverage:

Laredo Housing Facilities Corporation
Commercial Liability - Broad Form Coverage
234420 662381Quote:

PremiumID Classification Exp
Rating
Basis

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249558402, 404 Richter Drive

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249559401, 403 Richter Drive

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249560402, 404 East Locust

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249561401, 403 East Locust

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249562402, 404 East Plum

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249563406, 408 East Plum

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78040
249564405, 407 East Locust

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78040
249565406, 408 East Locust

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249566405, 407 Richter Drive

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249567406, 408 Richter Drive
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RATING DETAIL

Location

Affiliate:
Coverage:

Laredo Housing Facilities Corporation
Commercial Liability - Broad Form Coverage
234420 662381Quote:

PremiumID Classification Exp
Rating
Basis

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249568405, 407 East Elm

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249569406, 408 East Elm

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249570405, 407 East Ash

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249571409, 411 East Ash

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249572410, 412 East Elm

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249573409, 411 East Elm

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249574410, 412 Richter Drive

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249575409, 411 Richter Drive

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249576410, 412 East Locust

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249577409, 411 East Locust
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RATING DETAIL

Location

Affiliate:
Coverage:

Laredo Housing Facilities Corporation
Commercial Liability - Broad Form Coverage
234420 662381Quote:

PremiumID Classification Exp
Rating
Basis

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249578410, 412 East Plum

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2495793102, 3104 Maryland

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2495803106, 3108 Maryland

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2495813110, 3112 Maryland

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2495823214, 3216 Maryland

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2495833314, 3316 Maryland

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2495843318, 3320 Maryland

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2495853317, 3319 Maryland

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2495863313, 3315 Maryland

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2495873213, 3215 Maryland
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RATING DETAIL

Location

Affiliate:
Coverage:

Laredo Housing Facilities Corporation
Commercial Liability - Broad Form Coverage
234420 662381Quote:

PremiumID Classification Exp
Rating
Basis

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2495883109, 3111 Maryland

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2495893105, 3107 Maryland

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2495903101, 3103 Maryland

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249591501, 503 East Locust

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249592502, 504 East Locust

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249593501, 503 Richter Drive

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249594502, 504 Richter Drive

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249595501, 503 East Elm

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249596502, 504 East Elm

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249597501, 503 East Ash
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RATING DETAIL

Location

Affiliate:
Coverage:

Laredo Housing Facilities Corporation
Commercial Liability - Broad Form Coverage
234420 662381Quote:

PremiumID Classification Exp
Rating
Basis

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249598505, 507 East Ash

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249599506, 508 East Elm

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249600505, 507 East Elm

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249601506, 508 Richter Drive

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249602505, 507 Richter Drive

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249603506, 508 East Locust

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249604505, 507 East Locust

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249605506, 508 East Plum

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2496063102, 3104 Cedar

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2496073106, 3108 Cedar
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RATING DETAIL

Location

Affiliate:
Coverage:

Laredo Housing Facilities Corporation
Commercial Liability - Broad Form Coverage
234420 662381Quote:

PremiumID Classification Exp
Rating
Basis

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2496083110, 3112 Cedar

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2496093214, 3216 Cedar

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2496103314, 3316 Cedar

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2496113318, 3320 Cedar

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2496123317, 3319 Cedar

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2496133313, 3315 Cedar

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2496143217, 3219 Cedar

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2496153213, 3215 Cedar

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2496163113, 3115 Cedar

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2496173109, 3111 Cedar
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RATING DETAIL

Location

Affiliate:
Coverage:

Laredo Housing Facilities Corporation
Commercial Liability - Broad Form Coverage
234420 662381Quote:

PremiumID Classification Exp
Rating
Basis

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2496183105, 3107 Cedar

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2496193101, 3103 Cedar

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249620702, 704 East Plum

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249621701, 703 East Locust

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249622702, 704 East Locust

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249623701, 703 Richter Drive

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249624702, 704 Richter Drive

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249625701, 703 East Elm

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249626702, 704 East Elm

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249627701, 703 East Ash
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RATING DETAIL

Location

Affiliate:
Coverage:

Laredo Housing Facilities Corporation
Commercial Liability - Broad Form Coverage
234420 662381Quote:

PremiumID Classification Exp
Rating
Basis

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249628705, 707 East Ash

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249629705, 707 East Elm

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249630706, 708 Richter Drive

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249631705, 707 Richter Drive

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249632706, 708 East Locust

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249633705, 707 East Locust

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249634706, 708 East Plum

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249635710, 712 East Plum

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249636709, 710 East Locust

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249637709, 711 East Locust
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RATING DETAIL

Location

Affiliate:
Coverage:

Laredo Housing Facilities Corporation
Commercial Liability - Broad Form Coverage
234420 662381Quote:

PremiumID Classification Exp
Rating
Basis

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249638709, 711 Richter Drive

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249639710, 712 Richter Drive

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249640709, 710 East Elm

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
249641709, 711 East Ash

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2496423318, 3320 Logan

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2496433314, 3316 Logan

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2496443310, 3312 Logan

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2496453110, 3112 Logan

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2496463106, 3108 Logan

Units/Each2 $96Apartment BuildingRussell Terrace

Laredo TX 78041
2496473102, 3104 Logan
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RATING DETAIL

Location

Affiliate:
Coverage:

Laredo Housing Facilities Corporation
Commercial Liability - Broad Form Coverage
234420 662381Quote:

PremiumID Classification Exp
Rating
Basis

Area1989 $95Building or PremisesRussell Terrace - MMC Building

Laredo TX 78041
249648500 Richter Drive

Area1989 $95Building or PremisesRussell Terrace - Wood Shop

Laredo TX 78041
249649500 Richter Drive

Units/Each1 $48Apartment BuildingBlue

Laredo TX 78040
296881820 E Price St

Units/Each1 $48Apartment BuildingYellow

Laredo TX 78040
296882821 E Price St

Units/Each1 $48Apartment BuildingOrange

Laredo TX 78040
296883822 E Price St

Units/Each2 $96Apartment BuildingMeadow Elderly

Laredo TX 78040
3056753102, 3104 Loring Circle

Units/Each2 $96Apartment BuildingMeadow Elderly

Laredo TX 78040
3056763106, 3108 Loring Circle

Units/Each2 $96Apartment BuildingMeadow Elderly

Laredo TX 78040
3056773110, 3112 Loring Circle

Units/Each2 $96Apartment BuildingMeadow Elderly

Laredo TX 78040
3056783114, 3116 Loring Circle

Units/Each2 $96Apartment BuildingMeadow Elderly

Laredo TX 78040
3056793118, 3120 Loring Circle
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RATING DETAIL

Location

Affiliate:
Coverage:

Laredo Housing Facilities Corporation
Commercial Liability - Broad Form Coverage
234420 662381Quote:

PremiumID Classification Exp
Rating
Basis

Units/Each2 $96Apartment BuildingMeadow Elderly

Laredo TX 78040
3056803117, 3119 Loring Circle

Units/Each2 $96Apartment BuildingMeadow Elderly

Laredo TX 78040
3056813113, 3115 Loring Circle

Units/Each2 $96Apartment BuildingMeadow Elderly

Laredo TX 78040
3056823109, 3111 Loring Circle

Units/Each2 $96Apartment BuildingMeadow Elderly

Laredo TX 78040
3056833105, 3107 Loring Cirlce

Units/Each2 $96Apartment BuildingMeadow Elderly

Laredo TX 78040
3056843101, 3103 Loring Circle

Units/Each2 $96Apartment BuildingMeadow Elderly

Laredo TX 78040
3056853102, 3104 Seymour Circle

Units/Each2 $96Apartment BuildingMeadow Elderly

Laredo TX 78040
3056863106, 3108 Seymour Circle

Units/Each2 $96Apartment BuildingMeadow Elderly

Laredo TX 78040
3056873110, 3112 Seymour Circle

Units/Each2 $96Apartment BuildingMeadow Elderly

Laredo TX 78040
3056883101, 3103 Seymour Circle

Units/Each2 $96Apartment BuildingMeadow Elderly

Laredo TX 78040
3056893105, 3107 Seymour Circle
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RATING DETAIL

Coverage Premium
Terrorism $372

Total Premium for Coverage: $372

Location

Affiliate:
Coverage:

Laredo Housing Facilities Corporation
Commercial Liability - Broad Form Coverage
234420 662381Quote:

PremiumID Classification Exp
Rating
Basis

Area1313 $63Building or PremisesMeadow Elderly - MMC Building

Laredo TX 78040
3056903111 Seymour Circle

Total Premium for Coverage:
Total Number of Units:

$11,437
233
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Commercial Liability - Loss Run - All Open / Closed
Laredo Housing Facili es Corpora on - Laredo, TX

Policy Year: 2020 - Housing Enterprise Insurance Company, Inc.

Outstanding Total
HEICL-234420-205611-2020 Effec ve: 09/22/2020 to 09/22/2021Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

No Losses for Policy in 2020.

0 0 00Total Policy HEICL-234420-205611-2020 (0) 0
00Total 2020 Commercial Liability (0) 0 0 0

Policy Year: 2019 - Housing Enterprise Insurance Company, Inc.

Outstanding Total
HEICL-234420-195720-2019 Effec ve: 09/22/2019 to 09/22/2020Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

No Losses for Policy in 2019.

0 0 00Total Policy HEICL-234420-195720-2019 (0) 0
00Total 2019 Commercial Liability (0) 0 0 0
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Commercial Liability - Loss Run - All Open / Closed
Laredo Housing Facili es Corpora on - Laredo, TX

Policy Year: 2018 - Housing Enterprise Insurance Company, Inc.

Outstanding Total
HEICL-234420-184376-2018 Effec ve: 09/22/2018 to 09/22/2019Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

No Losses for Policy in 2018.

0 0 00Total Policy HEICL-234420-184376-2018 (0) 0
00Total 2018 Commercial Liability (0) 0 0 0

Policy Year: 2017 - Housing Enterprise Insurance Company, Inc.

Outstanding Total
HEICL-234420-174802-2017 Effec ve: 09/22/2017 to 09/22/2018Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

No Losses for Policy in 2017.

0 0 00Total Policy HEICL-234420-174802-2017 (0) 0
00Total 2017 Commercial Liability (0) 0 0 0

0000Total Commercial Liability (0) 0

07/13/2021Page 2 of 2



LHA COMMISSIONERS' COMMUNICATION 

 
 

DATE: 

08/27/2021 

 

 
SUBJECT:    

Consideration to authorize a travel request for REAC training in San Antonio, 

Texas on September 13 - 14, 2021.  

 Item #: 

10G 

 

 

  INITIATED BY: 
 
   Mary Gaona 

   Executive Director 

 

 

STAFF SOURCE 
 
Jennifer Barrientos  

Director of Finance 

 
PREVIOUS BOARD ACTION: 

 

 

 
BACKGROUND:   

 

 On September 13 – 14, 2021, the U.S. Inspection Group, Inc. will be hosting a REAC 

training in San Antonio, Texas.  

  

Administration and maintenance personnel will be attending this training.  

 

FINANCIAL:  

 

  
 

 

RECOMMENDATION: 

 
 

Approval to authorize the travel request for REAC training in San Antonio, Texas on 

September 13 - 14, 2021.  

 



LHA COMMISSIONERS' COMMUNICATION 

 
 

DATE: 

08/27/2021 

 

 
SUBJECT:    

Consideration to authorize a travel request of staff and/or Board for the Texas 

Homeless Network Conference in Houston, Texas on October 3 – 6, 2021. 

 Item #: 

10H 

 

 

  INITIATED BY: 
 
   Mary Gaona 

   Executive Director 

 

 

STAFF SOURCE 
 
Jennifer Barrientos  

Director of Finance 

 
PREVIOUS BOARD ACTION: 

 

 

 
BACKGROUND:   

 

 On October 3 – 6, 2021, the Texas Homeless Network will be will be hosting their 2021 

Conference on ending homelessness in Houston, Texas. 

 

 

FINANCIAL:  

  

 
 

RECOMMENDATION: 
 

Approval to authorize the travel request of staff and/or Board for the Texas Homeless 

Network Conference in Houston, Texas on October 3 – 6, 2021. 

 

 



LHA COMMISSIONERS' COMMUNICATION 

 
 

DATE: 

08/27/2021 

 

 
SUBJECT:    

Consideration to ratify the approval of Change Order #1 and #2 to A & S 

Electric contract LHA 2020-0810-1 for Los Balcones Apartments. Funding is 

available from Laredo Housing Development Corporation funding source. Item #: 

10I 

 

 

   INITIATED BY: 
 
   Mary Gaona 

   Executive Director 

 

 

STAFF SOURCE 
 
Valeria Cabello   

Procurement Officer 

 
PREVIOUS BOARD ACTION: 

 

 

 
BACKGROUND 

 

FINANCIAL:   

  Change Order # 1 - $ 4,900.00  

• Material price increase 

• Replace existing meter entrances 

• New secondary wires to new meters and subpanels 

• New duplex outlets, communication lines, switches, lighting package with ceiling 

fans and smoke detectors 

 

  Change Order # 2 - $ 7,948.00 

• Exterior porch lights 

• Wall pack and emergency light fixtures 

• Doorbell chime kit 

• Material price increase for the electrical service installation plan 

• Extra electrical sub-panel 

 

   Total of Change Order’s: $ 12,848.00 

   Total Contract with Change Order’s (1&2): $ 42,348.00 

 
 

 

RECOMMENDATION: 
 

Approval to ratify Change Order #1 and #2 to A & S Electric contract LHA 2020-0810-1 for 

Los Balcones Apartments. Funding is available from Laredo Housing Development 

Corporation funding source. 

 





CHANGE ORDER 

PROJECT: los Balcones 
(name, address) 1505 O'Kane 

Laredo, TX 78040 

TO (Contractor): A&S Electric 
P.O. Box 1841 
Laredo, TX 78044 

Distribution 10: OWNER X 

CONTRACTOR FIELD X 
OTHER 

CHANGE ORDER NUMBER: Two 

INITIATION DATE: May 27, 2021 

CONTRACT FOR: Electrical Work CONTRACT DATE: August 17, 2020 

You are directed to make the fallowing changes In this Contract No. lHA 2020.0810-1 

labor and materials as follows for items nol on original biding plans dated 07/31/2020 compared to on si te revised plans dated 
812212020. 

1. Exterior porch light per unit cosllabor and materials S 160.00 x 10. 
2. Exterior building A wall pack and emergency light fi:dures. extra cost for labor and materials. 
3. Exterior bul1ding B wall pack and emergency light fixtures exira cost for labor and materials. 
4. Building A doorbell chime wiring only lor labor and materials 575.00 x 6. 
5. Building B doorbell chime kit wiring only for labor and materials 5 75.00 x 4. 
6. Revised electrical service installation plan from individual unit meier sel up to meIer pack service 

type deference in cost only on materials. 
7. EXira electrical sub·panel with a 70·amp electrical circuil single phase for building B house l ighting 

use to be feed from house panel building A underground electrical circuit on labor and materials cos!. 

Total Change Order No. 

5 1.600.00 
S 431 .00 
S 431 .00 
5450.00 
5300.00 
52,696.00 

S 2,040.00 

S 7,948.00 

No! vat,d untIl SIgned by bolh the Owner and Subcontractor (Changes). Signature of the Construcllon Manager at Risk indicates hIS agreemell! 
herewith, including 8ny adjustmenl In the Conlract Sum or Conlract TlITle. 

The Olfginal (Contract Sum) was 

Net change by previously authorized Change Ordels 

The (Contract Sum) prior to this Change Order WIIS 

The (ContraCI Sum) WIll be (Increased) (decreased) (unchanged) 

by this Change Older .... 

The new (Contract Sum) includIng Ih,s Change Order will be •..•.•.. 

The Contract TlITle WIll be (increased) (decreased) (unchanged) by 

The Date of SUbstantial CompletiOll as of the date of thIS Change Order therefore is authorized 

CONTRACTOR' A&S E!ectnc OWNER' Housing Authority of Ihe Cily of Laredo 
Address P.O. Box 184t Address: 2000 San Francisco Ave. 

/ / .J Laredo. TX 76040 1)/ 4/nlPI 
BY 5" BY tY'ft,(okltJ...,-. 
DATE 0512712021 DATE: 0512712021 

CHANGE ORDER /I 2 

S 29.500.00 

S 4,900.00 

S 34.400.00 

+ S 7,948.00 

S 42.348 00 
+(O)Days 

Augus131 .2021 

ARCHITECT: Able.City 
Address: 90 1 Victoria 5t Sle A. 

Laredo. TX 78040 

DATE: 0512712Q21 



LHA COMMISSIONERS’ COMMUNICATION 

 
 

DATE: 

  08/27/2021 

 

 
SUBJECT:    
 
Discussion and possible action to award RFP #21-0811-1 COVID-19 Public 

Health & Safety Project, which includes modernizing the housing programs’ 

offices available to the public as well as staff offices to better respond to recent 

public health needs and concerns, and authorize the Executive Director to 

finalize negotiations and contract(s) with the selected firm(s).  

 

Item #: 

   11A 

 

 

 
INITIATED BY: 

 
   Mary Gaona 

   Executive Director    

 
                                   STAFF SOURCE: 
 
                                   Valeria Cabello   

                                   Procurement Officer              

                                 

  
 

PREVIOUS BOARD ACTION: 
 
None 
 
 

 

BACKGROUND: 
 
On August 11, 2021 the Housing Authority of the City of Laredo issued a Request for 

Proposals (RFP) No. 2021-0811-1 for the COVID-19 Public Health & Safety Project.  

 

 

 
FINANCIAL: 

 
   To be presented at the Board Meeting 

 
 

 

RECOMMENDATION: 
 
Approval to award RFP #21-0811-1 COVID-19 Public Health & Safety Project, which includes 

modernizing the housing programs’ offices available to the public as well as staff offices to 

better respond to recent public health needs and concerns, and authorize the Executive 

Director to finalize negotiations and contract(s) with the selected firm(s).  

 

 



 

LHA COMMISSIONERS’ COMMUNICATION 

 
 

DATE: 

  08/27/2021 

 

 
SUBJECT:    
 
Discussion and possible action to award RFP #21-0811-2 Roofing Repair & 

Replacement Services and authorize the Executive Director to finalize 

negotiations and contract(s) with the selected firm(s).  

 

Item #: 

     11B 

 

 
 
  INITIATED BY: 

 
   Mary Gaona 

   Executive Director    

 
                                     STAFF SOURCE: 
 
                                     Valeria Cabello   

                                     Procurement Officer              

                                 

  
 

PREVIOUS BOARD ACTION: 
 
None 
 
 

 

BACKGROUND: 
 
On May 27, 2021, the Housing Authority of the City of Laredo submitted a claim to our 

Commercial Property Insurance Group for roof damages at Colonia Guadalupe, Carlos 

Richter, South Laredo Phase I and II and the Aldo Tatangelo Properties that occurred on 

May 4, 2021.  

 

Colonia Guadalupe, Carlos Richter and Aldo Tatangelo Properties had minor damages that 

did not exceed the insurance deductible amount.   

 

On August 11, 2021 the Housing Authority of the City of Laredo issued a Request for 

Proposals (RFP) No. 2021-0811-2 for Roofing Repair & Replacement Services for the South 

Laredo Phase I and II Properties. 

 

 
 

FINANCIAL: 
 
  Funding utilized will be from the insurance claim proceeds. 

 
 

 

RECOMMENDATION: 
 
Approval to award RFP #21-0811-2 Roofing Repair & Replacement Services and authorize 

the Executive Director to finalize negotiations and contract(s) with the selected firm(s).  

 

 

 



 

LHA COMMISSIONERS’ COMMUNICATION 

 
 

DATE: 

  08/27/2021 

 

 
SUBJECT:    
 
Discussion and possible action to create and fund an agency-wide 

emergency response team (LHA ERT) that would designate leadership, team 

members, structure, leadership, resources and effectuate a timely response 

to agency-determined emergencies - such as boil water notice, power 

outage, natural disaster, public health-related crisis or similar community 

emergency. This team would be activated and compensated to assist at the 

request of the Executive Director or the Board of Commissioners. 

 

Item #: 

     11C 

 

 

 
  INITIATED BY: 

 
   Mary Gaona 

   Executive Director    

 
                                     STAFF SOURCE: 
 
                                     Jennifer Barrientos   

                                     Director of Finance              

                                 

  
 

PREVIOUS BOARD ACTION: 
 
None 
 
 

 

BACKGROUND: 

 

In the past year, we had several emergencies that have required the agency to call upon 

staff to respond to these emergencies.  At times, it is very difficult to gather a team who 

can respond in a timely manner. 
 

 
 

FINANCIAL: 
 
   

 
 

 

RECOMMENDATION: 
 
Approval to create and fund an agency-wide emergency response team (LHA ERT) that 

would designate leadership, team members, structure, leadership, resources and 

effectuate a timely response to agency-determined emergencies - such as boil water 

notice, power outage, natural disaster, public health-related crisis or similar community 

emergency. This team would be activated and compensated to assist at the request of 

the Executive Director or the Board of Commissioners. 

 

 



 
            CF Revised 10/07/2019 

LHA COMMISSIONERS' COMMUNICATION 
 

DATE: 

8/27/2021 

 

 
SUBJECT:    

Discussion and possible action approve a revision to the 2021 Section 8 Housing Choice 

Voucher (HCV) Program Payment Standards effective September 1, 2021 using the Fair 

Market Rents and utilizing the U.S. Department of Housing and Urban Development 's COVID-

19 Statutory and Regulatory Waiver for the HCV program HCV-7 Increase Payment Standard 

and adopt Resolution No. 21-R-08, as recommended by staff. 

Item #: 

    11D 

INITIATED BY: 

Mary Gaona 

Executive Director 

STAFF SOURCE: 

Melissa Ortiz 

Section 8 Administrator 

 

 

PREVIOUS BOARD ACTION: 

On December 17, 2020 the Board of Commissioners approved item 10(A) Approval of the 2021 Section 

8 Housing Choice Voucher (HCV) Program Payment Standard amounts effective January 1, 2021 using 

the published Fair Market Rents. 
 

Existing Payment Standards 
 

0 
BDRM 

2021 
FMR 

% 
FMR 

1 
BDRM 

2021 
FMR 

% 
FMR 

2 
BDRM 

2021 
FMR 

% 
FMR 

3 
BDRM 

2021 
FMR 

% 
FMR 

4 
BDRM 

2021 
FMR 

% 
FMR 

Laredo $686 $730 94% $691 $735 94% $860 $915 94% $1,127 $1,199 94% $1,243 $1,351 92% 

Zapata $511 $538 95% $593 $624 95% $697 $734 95% $950 $1,000 95% $1,031 $1,085 95% 

Asherton $551 $580 95% $597 $628 95% $751 $791 95% $992 $1,044 95% $1,112 $1,170 95% 
 

 

ACTION PROPOSED: 

Board approval of the revised 2021 Section 8 Housing Choice Voucher (HCV) Program Payment 

Standard amounts effective September 1, 2021 using the Fair Market Rents and utilizing HUD’s HCV-7 

COVID-19 Statutory and Regulatory Waiver for the HCV program and adopt Resolution No. 21-R-08, as 

recommended by staff. 
 

Proposed Payment Standards 
 

0 
BDRM 

2021 
FMR 

% 
FMR 

1 
BDRM 

2021 
FMR 

% 
FMR 

2 
BDRM 

2021 
FMR 

% 
FMR 

3 
BDRM 

2021 
FMR 

% 
FMR 

4 
BDRM 

2021 
FMR 

% 
FMR 

Laredo $730 $730 100% $735 $735 100% $915 $915 100% $1,199 $1,199 100% $1,351 $1,351 100% 

Zapata $538 $538 100% $624 $624 100% $734 $734 100% $1,000 $1,000 100% $1,085 $1,085 100% 

Asherton $580 $580 100% $628 $628 100% $791 $791 100% $1,044 $1,044 100% $1,170 $1,170 100% 
 

 

BACKGROUND: 

Pursuant to HUD’s Housing Choice Voucher Program requirements, before the Housing Authority of the 

City of Laredo may approve any rent increase, the PHA must determine and document whether the 

proposed rent is reasonable compared to similar units in the housing market. 

 

Pursuant to HUD COVID-19 Statutory and Regulatory Waiver for the HCV program HCV-7 Increase in 

payment standard under HAP contract term, the Housing Authority of the City of Laredo may increase 

the payment standard at any time after the effective date of the increase, rather than waiting for the 

next annual reexamination. 

 

Interim certifications to increase the payment standard will be done for all HAP recipients effective 

September 1, 2021. 



 
            CF Revised 10/07/2019 

 

FINANCIAL: 

The recommended revision of the 2021 Payment Standards effective September 1, 2021 will result in 

approximately $141,000 increase in CY 2021 HAP expenditures. The CY 2021 Annual Budget Authority 

for the Housing Authority of the City of Laredo is $9,940,121 and the total funding available is 

$10,663,075, we project CY 2021 HAP expenditures of $9,976,904 by approving the increased payment 

standards effective September 1, 2021.  

 
 

RECOMMENDATION: 

Board approval of the revised 2021 Section 8 Housing Choice Voucher (HCV) Program Payments 

Standards effective September 1, 2021 (using the 2021) Fair Market Rents and adopt Resolution No. 21-

R-08, as recommended by staff. 

 

 



 TX011  HCV Leasing and Spending Projection - The Goods

24 TYT Guide TYT Videos

PHA Name PHA Number TX011

ACC
Current Year

(2021)

Year 2

(2022)

Year 3

(2023)
Success Rate 70%

Annual 

Turnover Rate
9.4% 2022

Beginning ACC  

Vouchers
1,620 1,620 1,620

Year 2 (2022) 

Rebenchmark
100.0%

PIC EOP % as of 

3/31/2021 (145 

EOPs): 9.38%

UML % of ACC 

(UMA)
98.1% 95.9%

Funding 

Components

Current Year

(2021)

Year 2

(2022)

Year 3

(2023)

Year 3 (2023) 

Rebenchmark
100.0%

HAP Exp as % 

All Funds 
93.6% 94.2%

Initial BA Funding 

(net offset)
$9,940,121 $9,956,996 $10,030,070

Year 2 (2022) % 

'Excess' 

Reserves Offset

25.0%
% leased in 30 

days
18%

HAP Exp as % of 

Eligibility only
100.1% 100.5%

Offset of HAP 

Reserves
$29,898 $19,908 $0

Year 3 (2023) % 

'Excess' 

Reserves Offset

0.0%
% leased in 30 to 

60 days
40%

Set Aside 

Funding
$0

% leased in 60 to 

90 days
38%

Projected 12/31 

Total HAP 

Reserves

$686,171 $613,096

New ACC Units 

Funding
$0 $0 $0 Year 1 (2021) 81.0%

% leased in 90 to 

120 days
4%

HAP Reserves 

as % of ABA 

(Start: 7.3%)

6.9% 6.2%

Total ABA 

Funding Provided
$9,940,121 $9,956,996 $10,030,070 Year 2 (2022) 80.0%

% leased in 120 

to 150 days
0%

''Excess" 

Reserves Subject 

To Offset 

$79,634 $214,817

PHA Income $267 $0

$1,363,511 13.6%

Projected Total 

HAP Reserves

=========

Reserves % BA

HUD-established 

CYE HHR

HUD-established 

CYE HHR

HUD-estimated 

Net Excess Cash
$164,468 $916,917

PHA-Held Cash 

12/31/2019

(VMS)

2021 2022

Total Funding 

Available
$10,663,075 $10,643,167 $10,643,167

HUD-            

Reconciled
$722,687 $1,475,136

HUD-Reconciled 

(Cash Capped)

CARES Act 

Admin Fees 

(2020)

<= 7,200 UMLs 

(No Proration)

> 7,200 UMLs 

(No Proration)

Admin Fees 

Earned (PY: 

$951,798)

$1,015,789 $982,492

Lower of H17/I17 

(May Override)

Lower of H17/I17 

(May Override)
$406,955 $67.59 $63.08 Expense $919,544 $949,404

Set-Aside UC-2a LTAL-5 FY20 - UC Expense % 90.5% 96.6%

Likely Eligible? - - -

HUD v. PHA 

difference: 

($172,277.00) or -

1.7% of Eligibility

$336,745 <--VMS EOY 

RNP    

============

EOY Excess 

Cash --> $164,468 

ACC/Funding Information

 Funding

Proration/Offset

Levels

Program Projection Variables
Leasing and Spending Outcomes: 

Current and Following Year Projections

Time from Issuance

 to HAP Effective Date

(Current: 2.28 months)

Total Funding

$722,687

Total Cash-

Supported Prior 

Year-End 

Reserves

$722,687 $686,171 $613,096

$558,219

End of Year Results

Utilization Report: HCV Utilization Report January 2021

Housing Authority of the City of 

Laredo

2021

End of Year 3 Results (2023)

HAP

Administrative Fees

HUD-Held Reconciliation

Cash Sufficiency Check

TX011 has a cost per UML of $51.29 

compared to its Earnings/UML & Size 

peer group of $47.22 (a difference of 

7.9%) and its state peer group (of all 

PHAs in the state) of $53.95 (a 

difference of -5.2%).

Based on the most recent, official (end of fiscal year) UNP, 

TX011 has a projected 2021 Calendar Year-End (CYE) UNP 

of $1,087,439 (or 107.1% of CY 2021 Earned Admin Fees) 

and a 2022 CYE UNP of $1,120,527 (or 114% of CY 2022 

Earned Admin Fees).

Administrative Fees Analysis

HUD-Reconciled Excess Cash v PHA RNP (12/31/2020)

Access Additional Tools DisclaimerSave

Print

See Detail
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https://www.hud.gov/sites/dfiles/PIH/documents/Two-YearToolStep-by-Step.pdf
https://www.hud.gov/sites/dfiles/PIH/documents/PHA-TYT-HCVTrainingVideos.xlsx
http://portal.hud.gov/hudportal/documents/huddoc?id=improvsuccessrates.pdf
https://hudgov.sharepoint.com/:x:/r/sites/PIH2/HCV/Fundingdocs/CY%202021%20-%20Renewals/TX011_FND_20210330_CY21_RenewalHAPFund_M21-066_(ENCL1).xls
https://hudgov.sharepoint.com/:x:/r/sites/PIH2/HCV/Fundingdocs/CY%202021%20-%20Renewals/TX011_FND_20210330_CY21_RenewalHAPFund_M21-066_(ENCL1).xls
https://hudgov.sharepoint.com/:x:/r/sites/PIH2/HCV/Fundingdocs/CY%202021%20-%20Reserves%20Recon/TX011_FND_20210319_Dec20CashReconEnc_M21-057_(ENCL1).xls
https://hudgov.sharepoint.com/:x:/r/sites/PIH2/HCV/Fundingdocs/CY%202021%20-%20Reserves%20Recon/TX011_FND_20210319_Dec20CashReconEnc_M21-057_(ENCL1).xls
https://www.hud.gov/sites/dfiles/PIH/documents/pih2021-10.pdf
http://sharepoint.hud.gov/sites/PIH2/DASFO/OFO_HQ_FO/HCV/Infopath/V3%20Full%20Submit/TX011.xml
http://sharepoint.hud.gov/sites/PIH2/DASFO/OFO_HQ_FO/HCV/Infopath/V3%20Full%20Submit/TX011.xml


 TX011  HCV Leasing and Spending Projection - The Goods

2021 UMAs Actual UMLs Actual HAP

Vouchers 

Issued/Projected 

To Be Issued

Other Planned 

Additions/

Reductions

New Leasing 

from Issued 

Vouchers

Estimated 

Attrition

UMLs: 

Actual/Projected 

HAP: 

Actual/Projected 

PUC: 

Actual/Projected

Manual PUC 

Override

Cumulative % 

Annual Leased 

Cumulative % 

Eligibility 

Expended

Monthly UML %
Monthly ABA 

Expended %

Jan-21 1,620 1,554 $790,145 0 0.0 1,554 $790,145 $508 95.9% 95.1% 95.9% 95.1%

Feb-21 1,620 1,555 $796,221 2 0 0.0 1,555 $796,221 $512 96.0% 95.5% 96.0% 95.8%

Mar-21 1,620 1,559 $806,441 2 0 0.0 1,559 $806,441 $517 96.0% 96.0% 96.2% 97.1%

Apr-21 1,620 1,581 $819,372 2 0 0.0 1,581 $819,372 $518 96.4% 96.7% 97.6% 98.6%

May-21 1,620 1,600 $825,815 2 0 0.0 1,600 $825,815 $516 96.9% 97.2% 98.8% 99.4%

Jun-21 1,620 1,588 $821,771 2 0 0.0 1,588 $821,771 $517 97.1% 97.5% 98.0% 98.9%

Jul-21 1,620 1,580 $822,274 2 0 0.0 1,580 $822,274 $520 97.2% 97.7% 97.5% 99.0%

Aug-21 1,620 1,600 $825,623 2 0 0.0 1,600 $825,623 $516 97.4% 97.9% 98.8% 99.4%

Sep-21 1,620 1,605 $863,298 2 0 0.0 1,605 $863,298 $538 97.5% 98.6% 99.1% 103.9%

Oct-21 1,620 1,610 $865,973 2 0 0.0 1,610 $865,973 $538 97.7% 99.1% 99.4% 104.2%

Nov-21 1,620 1,615 $868,648 2 0 0.0 1,615 $868,648 $538 97.9% 99.6% 99.7% 104.6%

Dec-21 1,620 1,620 $871,323 2 0 0.0 1,620 $871,323 $538 98.1% 100.1% 100.0% 104.9%

Total 19,440 19,067 $9,976,904 0 0 0 0.0 19,067 $9,976,904 $523 98.1% 100.1%

2022

Jan-22 1,620 2 0 -12.7 1,610 $865,706 $538 99.4% 104.1% 99.4% 104.1%

Feb-22 1,620 2 0 -12.6 1,599 $860,133 $538 99.0% 103.8% 98.7% 103.5%

Mar-22 1,620 2 0 -12.5 1,589 $854,604 $538 98.7% 103.5% 98.1% 102.8%

Apr-22 1,620 2 0 -12.4 1,579 $849,117 $538 98.4% 103.1% 97.5% 102.1%

May-22 1,620 2 0 -12.3 1,569 $843,674 $538 98.1% 102.8% 96.8% 101.5%

Jun-22 1,620 2 0 -12.3 1,559 $838,273 $538 97.8% 102.5% 96.2% 100.8%

Jul-22 1,620 2 0 -12.2 1,549 $832,915 $538 97.5% 102.1% 95.6% 100.2%

Aug-22 1,620 2 0 -12.1 1,539 $827,598 $538 97.2% 101.8% 95.0% 99.5%

Sep-22 1,620 2 0 -12.0 1,529 $822,323 $538 96.8% 101.5% 94.4% 98.9%

Oct-22 1,620 2 0 -12.0 1,519 $817,089 $538 96.5% 101.2% 93.8% 98.3%

Nov-22 1,620 2 0 -11.9 1,510 $811,896 $538 96.2% 100.9% 93.2% 97.7%

Dec-22 1,620 2 0 -11.8 1,500 $806,743 $538 95.9% 100.5% 92.6% 97.0%

Total 19,440 0 $0 0 27 0 -146.7 18,648 $10,030,070 $538 95.9% 100.5%

Comments (VMS 

Comments in 

Note)

FINANCIAL - Beginning Year: Cash & Investments (VMS) of $916,917 compares to RNP (VMS) of $336,745.  Current: VMS Cash & Investments of $1,944,773 compares to VMS NRP plus UNP of $1,484,640.  SPVs: Additional SPV leasing 

should focus on the 4 unleased VASH vouchers.  PBVs:  Currently, the PHA reports 263 leased PBVs, for a leased PBV rate of 100%.   Additional leasing should focus on the 0 unleased PBVs, for which the PHA is making vacancy payments 

on 0.  Finally, the PHA reports 0 PBVs under AHAP.

Graphs
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LHA COMMISSIONERS’ COMMUNICATION 

 
 

DATE: 

  08/27/2021 

 

 
SUBJECT:    
 
Discussion with possible action to authorize the solicitation of separate 

Request for Qualifications from qualified individuals and/or firms for 1) an 

affordable and assisted housing consultant, advisor, and/or agent and 2) for 

a development partner - for potential developments of Low Income Housing 

Tax Credit, Mixed-Financed, RAD (Rental Assistance Demonstration), Project 

Based Voucher, or similar other affordable housing projects. 

 

Item #: 

     11E 

 

 

 
  INITIATED BY: 

 
   Mary Gaona 

   Executive Director    

 
                                     STAFF SOURCE: 
 
                                     Jennifer Barrientos 

                                     Director of Finance             

                                 

  
 

PREVIOUS BOARD ACTION: 
 
None 
 
 

 

BACKGROUND: 

 

 

 

 
 

 
 

FINANCIAL: 
 
   

 
 

 

RECOMMENDATION: 
 
Approval to authorize the solicitation of separate Request for Qualifications from qualified 

individuals and/or firms for 1) an affordable and assisted housing consultant, advisor, 

and/or agent and 2) for a development partner - for potential developments of Low 

Income Housing Tax Credit, Mixed-Financed, RAD (Rental Assistance Demonstration), 

Project Based Voucher, or similar other affordable housing projects. 

 

 



LHA COMMISSIONERS' COMMUNICATION 

 
 

DATE: 

08/27/2021 

 

 
SUBJECT:    

Discussion and possible action to authorize the solicitation of Request for 

Qualifications from qualified individuals and/or firms to provide architectural 

and engineering design services for a permanent supportive housing project 

located at 1500 East Calton Road. 

 

Item #: 

11F 

 

 

  INITIATED BY: 
 
   Mary Gaona 

   Executive Director 

 

 

STAFF SOURCE 
 
Jennifer Barrientos  

Director of Finance 

 
PREVIOUS BOARD ACTION: 

 
BACKGROUND:   

 

Permanent Supportive Housing Subcommittee  

Jose L. Ceballos – LHA Board Chairman 

Dr. Sergio D. Garza – LHA Board Vice-Chairman 

Mary Gaona – Laredo Housing Authority 

Maria Sanchez - Border Region Behavioral Health Center 

Gabriel Lopez – Texas Veterans Leadership Program 

Mara Lopez – Gateway Community Health Center  

 

The subcommittee has met on July 15th, August 12th, and August 23rd. 

 

 

 

FINANCIAL:  

 

On August 16, 2021, a funding request letter in the amount of $4.2 MM was submitted to 

the City of Laredo Community Development Director for this project.   

 

On August 18, 2021, a meeting was held with Falcon International Bank in reference to 

this project.  

 
 

RECOMMENDATION: 

 
 

Approval to authorize the Executive Director to authorize the solicitation of Request for 

Qualifications from qualified individuals and/or firms to provide architectural and 

engineering design services for a permanent supportive housing project located at 1500 

East Calton Road. 

 



 

LHA COMMISSIONERS’ COMMUNICATION 

 
 

DATE: 

  08/27/2021 

 

 
SUBJECT:    
 
Discussion and possible action in consideration of updates to the COVID 

Operational Policies and Vaccination and Mask Requirements (Resolution 

No. 2 l -R-07) or other matters related thereto. This item may be discussed in 

closed session pursuant to Texas Government Code, Section 551.071 

(consultation with attorneys) and Section 551.074 (personnel matters). 

 

Item #: 

     11G 

 

 

 
  INITIATED BY: 

 
   Mary Gaona 

   Executive Director    

 
                                     STAFF SOURCE: 
 
                                     Diana Cruz              

                                     Human Resource Manager 

  
 

PREVIOUS BOARD ACTION: 
 
None 
 
 

 

BACKGROUND: 

 

On June 25, 2021, the Board of Commissioners adopted Resolution No. 21-R-07. 
 
 

 

 
FINANCIAL: 

 
   

 
 

 

RECOMMENDATION: 
 
Consideration of updates to the COVID Operational Policies and Vaccination and Mask 

Requirements (Resolution No. 2 l -R-07) or other matters related thereto. This item may be 

discussed in closed session pursuant to Texas Government Code, Section 551.071 

(consultation with attorneys) and Section 551.074 (personnel matters). 
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