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Board of Directors Meeting 
 

 
LHA Board Room 

2000 San Francisco Ave. 
Laredo, Texas 78040 

 
Friday, June 25, 2021 

11:30 a.m. 
 

Administration  
 
 



Laredo Housing Facilities Corporation 
Regular Board of Directors Meeting 

Zoom Video Link: 
https://us02web.zoom.us/il83086037 409 

Call in Number: 1-346-248-7799 
Webinar ID: 830 8603 7409 

LHA Board Room 
2000 San Francisco Ave. 

Laredo, Texas 78040 
Friday, June 25, 2021 

l 1:30A.M. 

Board of Directors 

Anita L. Guerra, Director Dr. Sergio D. Garza, Vice-President 
Jose L. Ceballos, Director Dr. Marisela Rodriguez Tijerina, Director 
Gloria Ann Freeman, Director 

NOTE: Due to the recent COVID-19 health concerns, this meeting will be held by 
telephonic/video conferencing and the public may join via conference call number or 
via website provided above. 

A-21-R-1 Agenda June 25. 2021 

1. CALL TO ORDER 

2. PLEDGE OF ALLEGIANCE 

3. ROLL CALL AND DECLARATION OF QUORUM 

4. CITIZEN COMMENTS 

This is the opportunity for visitors and guests to address the Board of Commissioners on 
any issue. The Board may not discuss any presented issue, nor may any action be taken 
on any issues at the time. There will be a 3-minute limitation per speaker. (Texas Attorney 
General Opinion-JC-0169) 

5. APPROVAL OF MINUTES 

A. Approval of Minutes for Board of Directors meeting on November 19, 2020. 

6. CONSENT AGENDA: 

All of the following items may be acted upon by one motion. No separate discussion 
or action of the items is necessary unless desired by a Commissioner. 

l 



A. Consideration to authorize the Executive Director to renew the Commercial 
Liability and Commercial Property Insurances for the Laredo Housing 
Facilities Corporation effective June 27, 2021, for the period through June 
26, 2022. 

B. Consideration to approve of writing-off non-collectable amounts for 
vacated Public Housing, Russell Terrace, Meadow Elderly and Farm Labor 
units from October 1, 2020 through March 31 , 2021, as recommended by 
the Finance Director and the Executive Director. 

7. ACTION ITEM 

A. Discussion and possible action to approve Amendment# 1 to the 2021-
2022 Operating Budget for the Housing Authority of the City of Laredo and 
to adopt Resolution No. 21-R-06. 

B. Consideration to ratify the renewal of the Blue Cross Blue Shield Health 
and Dental Insurance, effective June L 2021 through the period of June 
30, 2022. 

8. ADJOURNMENT 

~no, Secretary 

The Housing Authority of the City of Laredo is committed to compliance with the 
Americans with Disabilities Act (ADA) . Reasonable accommodations and equal access 
to communications will be provided who those who provide notice to the Executive 
Director at [956) 722-4521 at least 48 hours in advance. This meeting site is accessible 
to disabled persons. Disabled parking is provided in the north parking lot adjacent to 
the Administration Building, and disabled building access is located at the main 
entrance. 

CERTIFICATON 

This notice was posted at the Municipal Government Offices, 1110 Houston Street, 
Laredo, Texas, at a place convenient and readily ADA/accessible to the public at all 
times. Said notice was posted on Tuesday, June 22, 2021 at 11 :30 a .m. 

~~~ 
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Laredo Housing Facilities Corporation 
Regular Board of Directors Meeting 

Zoom Video Link: 
https://us02web.zoom.us/i/87052801362 

Call in Number:  1-346-248-7799 
Webinar ID:  870 5280 1362 

LHA Board Room 
2000 San Francisco Ave. 

Laredo, Texas 78040 
Thursday, November 19, 2020 

12:00 P.M. 
 

A-20-R-4 Minutes                                             November 19, 2020 

 

1. CALL TO ORDER President Dr. Garza called the meeting to order at 12:34 p.m. 
 
President Dr. Garza stated that he would dispense Items 2, 3 and 4. 
  

 

2. PLEDGE OF ALLEGIANCE 
  

 

3. ROLL CALL AND DECLARATION OF QUORUM 
 
Directors Present                                                     Directors Absent 
Dr. Sergio D. Garza, President               
Jose L. Ceballos, Director 
Dr. Marisela Rodriguez Tijerina, Director 
Anita Guerra, Director 
Gloria Ann Freeman, Director 
Mary Gaona, Secretary                                                                                                                                                                   
                                                                           

 

4. 
 
 
 
 
 
 
       
       5. 
 
        

CITIZENS COMMENTS  
 
This is the opportunity for visitors and guests to address the Board of Directors on any issue.  The 
Board may not discuss any presented issue, nor may any action be taken on any issues at the 
time.  There will be a 3-minute limitation per speaker.  (Texas Attorney General Opinion-JC-0169) 
 
There were none  
 
APPROVAL OF MINUTES  
 

A.  Approval of Minutes for Board of Directors meeting on August 14, 2020. 
 
Director Ms. Guerra moved to approve the minutes for meeting on August 14, 2020.  
Director Jose L. Ceballos seconded the motion. 
Motion passed unanimously.  

 

https://us02web.zoom.us/i/87052801362


 

 

       6. 
    
 
 
 
 
 
          
 
 
 
 
 
 
 
                 
        
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
        

CONSENT AGENDA: RESOLUTIONS 
 
All of the items may be acted upon by one motion.  No separate discussion or action of the 
items is necessary unless desired by a Commissioner. 
 

A. Discussion and possible action to ratify the authorization of Mrs. Maria M. Gaona – 
Executive Director, as an authorized signer on bank signature cards at Falcon 
International Bank and BBVA USA Bank and access to all HUD online systems. 
 

B. Discussion and possible action to approve the authorization to change the authorized 
user, to Mrs. Maria M. Gaona – Executive Director, on the agency credit card. 
 
Director Ms. Guerra moved to approve both item 6A & 6B. 
Both Director Ms. Freeman and Director Jose L. Ceballos seconded the motion. 
Motion passed unanimously. 
 

7.  ADJOURNMENT: 
 
Director Ms. Guerra moved to adjourn the meeting.  
Director Jose L. Ceballos seconded the motion. 
Motion passed unanimously. 
 
Meeting adjourned at 12:36 p.m. 
 
 
 
 
_____________________________                      _____________________________ 
Dr. Sergio D. Garza, President                                 Mary Gaona, Secretary  
 

           
  

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
        
        

  

   

 
 
 

 
 



LHFC DIRECTORS' COMMUNICATION 

DATE: 
06/25/2021

SUBJECT:  

Consideration to authorize the Executive Director to renew the 
Commercial Liability and Commercial Property Insurances for the 
Laredo Housing Facilities Corporation effective June 27, 2021, for the 
period through June 26, 2022. 

Item #: 
6A 

INITIATED BY: 

Mary Gaona   
Executive Director 

STAFF SOURCE 

   Jennifer Barrientos 
 Director of Finance 

PREVIOUS BOARD ACTION: 

None. 

BACKGROUND: 

The Laredo Housing Facilities Corporation would like to renew the Commercial 
Property Insurance for the Russell Terrace, Meadow Elderly and Bernal Sunrise Court 
properties in the amount of $60,678.00. The policy renewal effective starting date is 
June 27, 2021 through June 27, 2022. HAI Group is a HUD approved State Insurance Risk 
Pool (SIRPs). 

FINANCIAL: 

HAI Group 

Commercial Property Insurance $60,678.00 (Russell Terrace, Meadow Elderly and 

Bernal Sunrise Court) 

RECOMMENDATION: 

Approval to authorize the Executive Director to renew the Commercial Property 
Insurance for the Laredo Housing Facilities Corporation effective June 27, 2021, for the 
period through June 26, 2022. 



Laredo Housing Facilities Corporation, TX
for the 

RENEWAL  PROPOSAL



Commercial Insurance Renewal Proposal - 05/18/2020

Jennifer Barrientos, Interim Director of Finance
Laredo Housing Facilities Corporation

Dear Barrientos,

On behalf of all of us at HAI Group, I’d like to thank you for the opportunity to provide you with
the attached insurance proposal, which is based on your expiring coverage. Please review the
proposal and note any changes in the revisions column. In particular, let us know about any
changes to your:

• Unit count;

• Schedule of locations including buildings, business personal property, equipment,
vehicles, vacant property, premises leased to or from others; and

• Operations, including outsourcing, property managed for others, new business ventures,
or new entities.

We adjust building values based on pricing data we receive from several industry sources. The
values we used in your proposal reflect estimates based on the latest data available to us.
Since construction costs change periodically, we recommend that you review these values to
ensure their accuracy.

Please note that the coverage we are quoting may exclude or restrict coverage for the peril of
flood to all or some of the locations scheduled under your policy. Our insurance agency,
Housing Insurance Services, Inc., (HIS) is available to provide information on flood insurance.
HIS provides coverage options and costs as well as help with the application process. While
many property owners feel that they have no exposure to flood losses, more than 30 percent of
flood losses occur on properties that are not located in a high hazard flood zone. Many of the
losses are not covered by insurance.

Please do not hesitate to contact our office at 800-873-0242 with questions or to purchase
additional coverage. Please sign and return all required forms. By signing these forms, you
agree to renew coverage per our proposal with any changes you may have instructed us to
make.

Thank you for placing your insurance with us. We appreciate your business.

Sincerely,

Robert Mensah
Account Underwriter



Housing Insurance Services, Inc.
Acceptance Form and Compensation Disclosure Notice

In order to bind coverage, please fax or mail this form to the address or fax number listed below.

Insured Name:  ________________________   Effective Date: _______________________

Proposal Acceptance: Please check [X] one of the following:
[  ] The Proposal and Schedule have been reviewed and are accepted for all coverages quoted.
[  ] The Proposal and Schedule have been reviewed and need the following changes:
__________________________________________________________________________________________

___________________________________________________________________________________________

THIS NOTICE DOES NOT AMEND ANY PROVISION OF OR AFFORD ANY COVERAGE
UNDER YOUR POLICY. YOU SHOULD REVIEW YOUR ENTIRE POLICY CAREFULLY FOR
COMPLETE INFORMATION ON THE COVERAGES PROVIDED AND TO DETERMINE YOUR
RIGHTS AND DUTIES UNDER YOUR POLICY. IF THERE IS ANY CONFLICT BETWEEN
YOUR POLICY PROVISIONS AND THIS NOTICE, THE PROVISIONS OF YOUR POLICY
PREVAIL. PLEASE CONTACT YOUR AGENT OR BROKER IF YOU HAVE ANY QUESTIONS
ABOUT THIS NOTICE OR ITS CONTENTS.

HAI Group is a registered trademark for a family of companies which includes Housing
Authority Risk Retention Group, Inc. (HARRG); Housing Authority Property Insurance, A Mutual
Company (HAPI); Housing Enterprise Insurance Company, Inc. (HEIC); Housing Specialty
Insurance Company, Inc. (HSIC); Housing Insurance Services, Inc. (HIS) (DBA Housing
Insurance Agency Services in NY and MI); Housing Authority Insurance, Inc. (HAI); Housing
Telecommunications, Inc. (HTI); Housing Investment Group, Inc. (HIG); Public and Affordable
Housing Research Corporation (PAHRC); Innovative Housing Insurance Company, Inc. (IHIC);
and Housing Alliance Group, LLC (HAGL). Member companies carry an “A (Excellent)” rating
by A.M. Best Company. In many cases, HIS will obtain proposals from insurers offering
coverage in connection with the HARRG, HAPI, and HEIC programs.

As a Member of HAI Group, there are benefits associated with placing your coverage with one
or more of their programs.

HIS is an agent for HEIC and HAPI. If your proposal includes coverage from either of these
insurance companies, HIS will receive compensation from them if the proposed coverage is
purchased. HIS represents the insurance company(ies) and in such capacity will provide
services to you relating to your insurance coverage.

Jodi
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HIS is also the appointed agent of other insurance companies that are not affiliated with the HAI
Group programs and may provide you with a proposal from one or more of those companies.

Please note: Your policies and all related documents will be delivered electronically via e-mail. If
you prefer that a hard copy of the policy is mailed, please notify us at
AccountServices@housingcenter.com to opt out of the electronic delivery. If you do not indicate
a preference in delivery method, we will interpret this as your consent to receive your policies
through your e-mail address electronically.

I acknowledge that I have read and understand this Disclosure Notice and agree to its terms.

Signature:_____________________________   Date:________________________________
Title: _________________________________

mailto:AccountServices@housingcenter.com
Jodi
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Commercial Property Renewal Proposal for:
INSURED:

2000 San Francisco Ave
Laredo, TX  78040

c/o Laredo Housing Authority
Laredo Housing Facilities Corporation

6/27/2020Effective Date:HEICP-234420-192401-2019Renewal of Policy No:

Limits Premium RevisionsCoverage / Deductible
Commercial Property $22,220,960 Building & Business Personal

Property Limit Per Schedule
$5,000 Deductible

$46,583

$898,999 Business Income Limit Per Schedule

Equipment Breakdown $23,119,959 Equipment Breakdown Limit One
Accident

$5,000 Deductible

$1,787

Terrorism

See Property Deductible

$1,572

Ordinance or Law $250,000 Increased Cost to Repair / Cost to
Demolish and Clear Site Per Occurrence

See Property Deductible

Earthquake $230,000 Earthquake Limit Aggregate

See Special Conditions

$230,000 Earthquake Limit Per Occurrence

$230,000 Earthquake Limit Catastrophe

Flood $100,000 Flood Aggregate

See Special Conditions

THE FOLLOWING OUTLINES THE COVERAGE FORMS, LIMITS OF INSURANCE, POLICY ENDORSEMENTS AND
OTHER TERMS AND CONDITIONS PROVIDED IN THIS PROPOSAL. ANY POLICY COVERAGES, LIMITS OF
INSURANCE, POLICY ENDORSEMENTS, COVERAGE SPECIFICATIONS, OR OTHER TERMS AND CONDITIONS
THAT YOU HAVE REQUESTED THAT ARE NOT INCLUDED IN THIS PROPOSAL HAVE NOT BEEN AGREED TO BY
HOUSING ENTERPRISE INSURANCE COMPANY, INC. PLEASE REVIEW THIS PROPOSAL CAREFULLY AND IF
YOU HAVE ANY QUESTIONS, PLEASE CONTACT YOUR UNDERWRITER.

05/18/2020 Insured: Laredo Housing Facilities CorporationPrint Date: Page 1 of 2



Commercial Property Renewal Proposal for:
INSURED:

2000 San Francisco Ave
Laredo, TX  78040

c/o Laredo Housing Authority
Laredo Housing Facilities Corporation

6/27/2020Effective Date:HEICP-234420-192401-2019Renewal of Policy No:

THIS PROPOSAL DOES NOT AMEND, OR OTHERWISE AFFECT, THE PROVISIONS OF COVERAGE OF
ANY RESULTING INSURANCE POLICY ISSUED BY HOUSING ENTERPRISE INSURANCE COMPANY, INC.
IT IS NOT A REPRESENTATION THAT COVERAGE DOES OR DOES NOT EXIST FOR ANY PARTICULAR
CLAIM OR LOSS UNDER ANY SUCH POLICY. COVERAGE DEPENDS ON THE APPLICABLE PROVISIONS
OF THE ACTUAL POLICY ISSUED, THE FACTS AND CIRCUMSTANCES INVOLVED IN THE CLAIM OR
LOSS AND ANY APPLICABLE LAW.

Limits Premium RevisionsCoverage / Deductible
Flood $100,000 Flood Per Occurrence

See Special Conditions

$100,000 Flood Catastrophe

Accounts Receivable $100,000 Accounts Receivable Limit Per
Schedule

See Property Deductible

Valuable Papers $100,000 Valuable Papers Limit Per
Occurrence

See Property Deductible

Spoilage $25,000 Spoilage Limit Per Occurrence

$1,000 Deductible

Total Premium $49,942

05/18/2020 Insured: Laredo Housing Facilities CorporationPrint Date: Page 2 of 2



Special Conditions and Comments

Comments/ Special Conditions:

Cause of Loss Special Perils Basis

Insured:

Policy Number: HEICP-234420-192401-2019 6/27/2020Policy Effective Date:

Laredo Housing Facilities Corporation
c/o Laredo Housing Authority
2000 San Francisco Ave
Laredo, TX 78040

Coverage extended through this policy is restricted to those locations not within a Special Flood Hazard Area (as defined by
FEMA), Zone B or Zone X (shaded).If you wish to confirm whether any of your insured properties are located within a Special
Flood Hazard Area, Zone B or Zone X (Shaded), please contact us.

 If any property insured on this policy has separate flood insurance through another carrier, the coverage provided through
this policy will apply as excess over that other policy.

Flood Coverage is excess of National Flood Insurance Program policies. This coverage will not pay for that part of any
Deductible in National Flood Insurance Program policies.

Your property coverage will be subject to a Flood Deductible with a $10,000 minimum deductible per occurrence.Special Conditions

Your property coverage will be subject to an Earthquake Deductible with a $23,000 minimum deductible per occurrence.

Your property coverage will be subject to a 2% Windstorm or Hail Percentage Deductible.

This is an estimated premium as coverage will not start until all construction is complete. The estimated premium is based on
this year's rates and is subject to change.

Commercial Property

This property coverage applies to the finished project (after rehab/construction). Certificates of occupancy have to be in place
before this property coverage can start.

Print Date: 05/18/2020 Insured: Laredo Housing Facilities Corporation Page 1 of 1
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COMMERCIAL PROPERTY
HAQU 0004 01 15

HAQU 0004 01 15 Page 1 of 1

TERRORISM INSURANCE COVERAGE OFFER
You are hereby notified that under the Terrorism Risk Insurance Act, as amended, you have a right to purchase 
insurance coverage for losses resulting from acts of terrorism, as defined in Section 102(1) of the Act. According to 
Section 102(1) of the Terrorism Risk Insurance Act, as amended, "The term "act of terrorism" means any act that is 
certified by the Secretary of the Treasury, in consultation with the Secretary of Homeland Security, and the Attorney 
General of the United States ---- (i) to be an act of terrorism; (ii) to be a violent act or an act that is dangerous to (I) 
human life; (II) property; or (III) infrastructure; (iii) to have resulted in damage within the United States, or outside the
United States in the case of (I) an air carrier or vessel described in paragraph (5)(B); or (II) the premises of a United 
States mission; and (iv) to have been committed by an individual or individuals, as part of an effort to coerce the 
civilian population of the United States or to influence the policy or affect the conduct of the United States Government 
by coercion." 

You should know that where coverage is provided by this policy for losses resulting from certified acts of terrorism, 
such losses may be partially reimbursed by the United States government under a formula established by federal law. 
However, your policy may contain other exclusions which might affect your coverage, such as an exclusion for nuclear 
events. Under the formula, the United States government generally reimburses 85% through 2015; 84% beginning on 
January 1, 2016; 83% beginning on January 1, 2017; 82% beginning on January 1, 2018; 81% beginning on January 
1, 2019; and 80% beginning on January 1, 2020 of covered terrorism losses exceeding the statutorily established 
deductible paid by the insurance company providing the coverage. The premium charged for this coverage is shown 
above and does not include any charges for the portion of loss that may be covered by the federal government under 
the Act.

You should also know that the Terrorism Risk Insurance Act, as amended, contains a $100 billion cap that limits U.S. 
government reimbursement as well as insurers’ liability for losses resulting from certified acts of terrorism when the 
amount of such losses in any one calendar year exceeds $100 billion. If the aggregate insured losses for all insurers 
exceed $100 billion, your coverage may be reduced.

PLEASE INDICATE ACCEPTANCE OR REJECTION BY "x" in applicable box below.

Acceptance of Terrorism Insurance Coverage

I accept the offer to purchase Terrorism coverage for the Terrorism Premium
shown.

Terrorism Premium

Commercial Property Insurance $

Rejection of Terrorism Insurance Coverage

Commercial Property Insurance

I reject terrorism coverage.  I understand that I will not have coverage for losses resulting from certified 
acts of terrorism, whether arising from domestic or foreign-inspired acts.

The following applies only to Commercial Property in AZ, CA, GA, HI, IA, IL, ME, MO, NC, NJ, NY, 
OR, RI, WA, WI, WV.

When I reject Terrorism coverage, I also understand that certain covered fire losses resulting from a 
certified act of terrorism may be covered.   

The premium for such Fire Following coverage is: $

Named Insured Signed by Authorized Representative / Date

Policy Number / Policy Period Print Name / Title

1,572

Laredo Housing Facilities Corporation

TBD
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Laredo Housing Facilities Corporation

LOCATION SCHEDULE

Earthquake coverage applies at "covered locations" shown with an "X."

Coverage provided by the Commercial Output Program applies only to "covered locations" described below. Refer to the
Schedule of Coverages endorsement for applicable "limits" for types of covered property, coverage extensions and
supplemental coverages.

With respect to each covered location, the sum of the Business Personal Property limits for each building at such
covered location applies on a blanket basis on any one such building.

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$210,412 RC N/A X

Laredo, TX 78041
502, 504 East Plum

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3101, 3103 Springfield

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3105, 3107 Springfield

BRussell Terrace 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Page 1 of 36Copyright HAI Group, 2012



Insured Name:
Policy Number:
Effective Date of Endorsement:

Laredo Housing Facilities Corporation

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,500 RC N/A X

Laredo, TX 78041
3105, 3107 Springfield

BPPRussell Terrace 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3109, 3111 Springfield

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3213, 3215 Springfield

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3313, 3315 Springfield

BRussell Terrace 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Page 2 of 36Copyright HAI Group, 2012



Insured Name:
Policy Number:
Effective Date of Endorsement:

Laredo Housing Facilities Corporation

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,500 RC N/A X

Laredo, TX 78041
3313, 3315 Springfield

BPPRussell Terrace 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3317, 3319 Springfield

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
401, 403 East Ash

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
402, 404 East Elm

BRussell Terrace 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Page 3 of 36Copyright HAI Group, 2012



Insured Name:
Policy Number:
Effective Date of Endorsement:

Laredo Housing Facilities Corporation

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,500 RC N/A X

Laredo, TX 78041
402, 404 East Elm

BPPRussell Terrace 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
401, 403 East Elm

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
402, 404 Richter Drive

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
401, 403 Richter Drive

BRussell Terrace 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Page 4 of 36Copyright HAI Group, 2012



Insured Name:
Policy Number:
Effective Date of Endorsement:

Laredo Housing Facilities Corporation

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,500 RC N/A X

Laredo, TX 78041
401, 403 Richter Drive

BPPRussell Terrace 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
402, 404 East Locust

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
401, 403 East Locust

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
402, 404 East Plum

BRussell Terrace 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Page 5 of 36Copyright HAI Group, 2012



Insured Name:
Policy Number:
Effective Date of Endorsement:

Laredo Housing Facilities Corporation

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,500 RC N/A X

Laredo, TX 78041
402, 404 East Plum

BPPRussell Terrace 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
406, 408 East Plum

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78040
405, 407 East Locust

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78040
406, 408 East Locust

BRussell Terrace 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Page 6 of 36Copyright HAI Group, 2012



Insured Name:
Policy Number:
Effective Date of Endorsement:

Laredo Housing Facilities Corporation

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,500 RC N/A X

Laredo, TX 78040
406, 408 East Locust

BPPRussell Terrace 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
405, 407 Richter Drive

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
406, 408 Richter Drive

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
405, 407 East Elm

BRussell Terrace 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Laredo Housing Facilities Corporation

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,500 RC N/A X

Laredo, TX 78041
405, 407 East Elm

BPPRussell Terrace 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
406, 408 East Elm

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
405, 407 East Ash

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
409, 411 East Ash

BRussell Terrace 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Laredo Housing Facilities Corporation

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,500 RC N/A X

Laredo, TX 78041
409, 411 East Ash

BPPRussell Terrace 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
410, 412 East Elm

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
409, 411 East Elm

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
410, 412 Richter Drive

BRussell Terrace 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Laredo Housing Facilities Corporation

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,500 RC N/A X

Laredo, TX 78041
410, 412 Richter Drive

BPPRussell Terrace 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
409, 411 Richter Drive

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
410, 412 East Locust

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
409, 411 East Locust

BRussell Terrace 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Laredo Housing Facilities Corporation

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,500 RC N/A X

Laredo, TX 78041
409, 411 East Locust

BPPRussell Terrace 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
410, 412 East Plum

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3102, 3104 Maryland

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3106, 3108 Maryland

BRussell Terrace 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Laredo Housing Facilities Corporation

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,500 RC N/A X

Laredo, TX 78041
3106, 3108 Maryland

BPPRussell Terrace 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3110, 3112 Maryland

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3214, 3216 Maryland

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3314, 3316 Maryland

BRussell Terrace 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Laredo Housing Facilities Corporation

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,500 RC N/A X

Laredo, TX 78041
3314, 3316 Maryland

BPPRussell Terrace 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3318, 3320 Maryland

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3317, 3319 Maryland

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3313, 3315 Maryland

BRussell Terrace 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Laredo Housing Facilities Corporation

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,500 RC N/A X

Laredo, TX 78041
3313, 3315 Maryland

BPPRussell Terrace 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3213, 3215 Maryland

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3109, 3111 Maryland

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3105, 3107 Maryland

BRussell Terrace 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Laredo Housing Facilities Corporation

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,500 RC N/A X

Laredo, TX 78041
3105, 3107 Maryland

BPPRussell Terrace 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3101, 3103 Maryland

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
501, 503 East Locust

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
502, 504 East Locust

BRussell Terrace 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Laredo Housing Facilities Corporation

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,500 RC N/A X

Laredo, TX 78041
502, 504 East Locust

BPPRussell Terrace 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
501, 503 Richter Drive

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
502, 504 Richter Drive

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
501, 503 East Elm

BRussell Terrace 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Laredo Housing Facilities Corporation

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,500 RC N/A X

Laredo, TX 78041
501, 503 East Elm

BPPRussell Terrace 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
502, 504 East Elm

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
501, 503 East Ash

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
505, 507 East Ash

BRussell Terrace 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Laredo Housing Facilities Corporation

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,500 RC N/A X

Laredo, TX 78041
505, 507 East Ash

BPPRussell Terrace 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
506, 508 East Elm

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
505, 507 East Elm

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
506, 508 Richter Drive

BRussell Terrace 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Laredo Housing Facilities Corporation

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,500 RC N/A X

Laredo, TX 78041
506, 508 Richter Drive

BPPRussell Terrace 2%

$14,545 100%IN 2%

$252,657 RC N/A X

Laredo, TX 78041
505, 507 Richter Drive

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
506, 508 East Locust

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
505, 507 East Locust

BRussell Terrace 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Laredo Housing Facilities Corporation

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,500 RC N/A X

Laredo, TX 78041
505, 507 East Locust

BPPRussell Terrace 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
506, 508 East Plum

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3102, 3104 Cedar

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3106, 3108 Cedar

BRussell Terrace 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Laredo Housing Facilities Corporation

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,500 RC N/A X

Laredo, TX 78041
3106, 3108 Cedar

BPPRussell Terrace 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3110, 3112 Cedar

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3214, 3216 Cedar

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3314, 3316 Cedar

BRussell Terrace 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Laredo Housing Facilities Corporation

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,500 RC N/A X

Laredo, TX 78041
3314, 3316 Cedar

BPPRussell Terrace 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3318, 3320 Cedar

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3317, 3319 Cedar

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3313, 3315 Cedar

BRussell Terrace 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Laredo Housing Facilities Corporation

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,500 RC N/A X

Laredo, TX 78041
3313, 3315 Cedar

BPPRussell Terrace 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3217, 3219 Cedar

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3213, 3215 Cedar

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3113, 3115 Cedar

BRussell Terrace 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Laredo Housing Facilities Corporation

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,500 RC N/A X

Laredo, TX 78041
3113, 3115 Cedar

BPPRussell Terrace 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3109, 3111 Cedar

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3105, 3107 Cedar

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3101, 3103 Cedar

BRussell Terrace 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Laredo Housing Facilities Corporation

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,500 RC N/A X

Laredo, TX 78041
3101, 3103 Cedar

BPPRussell Terrace 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
702, 704 East Plum

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
701, 703 East Locust

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
702, 704 East Locust

BRussell Terrace 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Laredo Housing Facilities Corporation

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,500 RC N/A X

Laredo, TX 78041
702, 704 East Locust

BPPRussell Terrace 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
701, 703 Richter Drive

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
702, 704 Richter Drive

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
701, 703 East Elm

BRussell Terrace 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Laredo Housing Facilities Corporation

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,500 RC N/A X

Laredo, TX 78041
701, 703 East Elm

BPPRussell Terrace 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
702, 704 East Elm

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
701, 703 East Ash

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
705, 707 East Ash

BRussell Terrace 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Laredo Housing Facilities Corporation

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,500 RC N/A X

Laredo, TX 78041
705, 707 East Ash

BPPRussell Terrace 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
705, 707 East Elm

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
706, 708 Richter Drive

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
705, 707 Richter Drive

BRussell Terrace 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Laredo Housing Facilities Corporation

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,500 RC N/A X

Laredo, TX 78041
705, 707 Richter Drive

BPPRussell Terrace 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
706, 708 East Locust

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
705, 707 East Locust

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
706, 708 East Plum

BRussell Terrace 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Laredo Housing Facilities Corporation

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,500 RC N/A X

Laredo, TX 78041
706, 708 East Plum

BPPRussell Terrace 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
710, 712 East Plum

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$0 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
709, 710 East Locust

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
709, 711 Richter Drive

BRussell Terrace 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Laredo Housing Facilities Corporation

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,500 RC N/A X

Laredo, TX 78041
709, 711 Richter Drive

BPPRussell Terrace 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
710, 712 Richter Drive

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
709, 710 East Elm

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
709, 711 East Ash

BRussell Terrace 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Laredo Housing Facilities Corporation

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,500 RC N/A X

Laredo, TX 78041
709, 711 East Ash

BPPRussell Terrace 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3318, 3320 Logan

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3314, 3316 Logan

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3310, 3312 Logan

BRussell Terrace 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Page 32 of 36Copyright HAI Group, 2012



Insured Name:
Policy Number:
Effective Date of Endorsement:

Laredo Housing Facilities Corporation

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,500 RC N/A X

Laredo, TX 78041
3310, 3312 Logan

BPPRussell Terrace 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3110, 3112 Logan

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3106, 3108 Logan

BRussell Terrace 2%

$5,500 RC N/A XBPP 2%

$14,545 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
3102, 3104 Logan

BRussell Terrace 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Laredo Housing Facilities Corporation

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,500 RC N/A X

Laredo, TX 78041
3102, 3104 Logan

BPPRussell Terrace 2%

$14,545 100%IN 2%

$246,834 RC N/A X

Laredo, TX 78041
500 Richter Drive

BRussell Terrace - MMC Building 2%

$5,500 RC N/A XBPP 2%

$0 100%IN 2%

$179,016 RC N/A X

Laredo, TX 78041
500 Richter Drive

BRussell Terrace - Wood Shop 2%

$5,500 RC N/A XBPP 2%

$0 100%IN 2%

$30,604 RC N/A X

Laredo, TX 78040
820 E Price St

BBlue 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Laredo Housing Facilities Corporation

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$3,956 RC N/A X

Laredo, TX 78040
820 E Price St

BPPBlue 2%

$2,421 100%IN 2%

$45,719 RC N/A X

Laredo, TX 78040
821 E Price St

BYellow 2%

$5,364 RC N/A XBPP 2%

$3,951 100%IN 2%

$59,232 RC N/A X

Laredo, TX 78040
822 E Price St

BOrange 2%

$5,790 RC N/A XBPP 2%

$5,382 100%IN 2%

$210,412 RC N/A X

Laredo, TX 78041
706, 708 East Elm

BRussell Terrace 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Laredo Housing Facilities Corporation

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,500 RC N/A X

Laredo, TX 78041
706, 708 East Elm

BPPRussell Terrace 2%

$14,545 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Commercial Property - Loss Run - All Open / Closed
Laredo Housing Facili es Corpora on - Laredo, TX

Policy Year: 2019 - Housing Enterprise Insurance Company, Inc.

Outstanding  Exp
Total HEICP-234420-192401-2019 Effec ve: 06/27/2019 to 06/27/2020Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

No Losses for Policy in 2019.

0 0 00Total Policy HEICP-234420-192401-2019 (0) 0
00Total 2019 Commercial Property (0) 0 0 0

0000Total Commercial Property (0) 0

05/18/2020Page 1 of 1



    LHFC DIRECTORS' COMMUNICATION 

DATE: 
06/25/2021 

SUBJECT:  
Consideration to approve of writing-off non-collectable amounts for vacated Public 
Housing, Russell Terrace, Meadow Elderly and Farm Labor units from October 
1, 2020 through March 31, 2021, as recommended by the Finance Director and 
the Executive Director. 

Item #: 
 6B 

INITIATED BY: 
Mary Gaona    
Executive Director 

STAFF SOURCE: 
Jennifer Barrientos 
Director of Finance 

PREVIOUS BOARD ACTION: 
On October 29, 2020, the LHA Board of Commissioners approved action item 9C to write-off of 
non-collectible amounts for vacated units April 1, 2020 to September 30, 2020 as recommended 
by staff. 

BACKGROUND: 
The tenant accounts receivable for the Housing Authority for the City of Laredo should be 
analyzed on a yearly basis in order to establish the non-collectable amounts due to vacancies. 
The balance of $13,560.53 represents uncollectable amounts for vacated units within Public 
Housing, Russell Terrace and Farm Labor.  

FINANCIAL: 

Development Amount 
AMP 1 Colonia Guadalupe  $ 2,465.01 
AMP 3 Ana Maria Lozano  $ 3,550.96 
AMP 3 Carlos Richter  $ 0.00 
AMP 4 Senior Home  $ 273.00 
AMP 5 Meadow Acres  $ 0.00 
AMP 5 South Laredo  $ 1.115.56 
AMP 6 Asherton  $ 0.00 
USDA Farm Labor  $ 1,168.00 
Russell Terrace $ 4,988.00 
Total      $13,560.53 

RECOMMENDATION: 
To approve the writing-off non-collectable amounts for vacated Public Housing, Russell Terrace, 
Meadow Elderly and Farm Labor units from October 1, 2020 through March 31, 2021, as 
recommended by the Finance Director and the Executive Director. 



'• .~ "' , , 
~' ,, ,, ' '., 

HOUSING AUTHORITY OF THE CITY OF LAREDO 
LOW RENT PUBLIC HOUSING PROGRAM n . 

- "''-- -! ! 2000 SAN FRANCISCO AVE LAREDO, TX 78040 
Phone: (956) 722-4521 • Fax: (956) 722-6561 • E-mail: support@larha.org 

AMP 1 - Colonia Guadalupe March 31 , 2021 
DEVELOPMENT DATE 

BALANCE THAT NEEDS TO BE WRITTEN OFF 

UNIT NO. NAME DATE VACATED BALANCE LEFT 

01-192 Guadalupe Flores 10/02/20 $246.00 

01-161 Esmeralda Preciado 10/06/20 $197.00 

01-265 Laila Guajardo 10/12/20 I $75.00 

01-155 Juanita Alvarado 11/04/20 I $272.00 

01-061 Noely Ramirez 11/05/20 I $624.01 

01-256 Ruby Garza 11/04/20 $227.00 

01-141 Samantha Sandoval 02/03/21 $525.00 

01-137 Maria Barraza 02/12/21 $299.00 

I 

I 
I 

TOTAL: $2,465.01 

March 31 , 2020 
MANAGER DATE 

EXECUTIVE DIRECTOR APPROVAL DATE 



March 31, 2021

March 31, 2021



UNIT NO. 

05-006 

05-020 

05-021 

05-060 

05-068 

05-075 

# . 
HOUSING AUTHORITY OF THE CIT'f OF LAREDO 

LOW RENT PUBLIC HOUSING PROGRAM 
2000 SAN FRANCISCO AVE LAREDO, TX 78040 

Phone: (956) 722-4521 • Fax: (956) 722-6561 • E-mail: support@larha.org 

AMP 3 - Ana Maria Lozano March 30, 2021 
DEVELOPMENT DATE 

BALANCE THAT NEEDS TO BE WRITTEN OFF 

- -
NAME DATE VACATED - BALANCE LEFT 

Jose Gonzalez 02109/21 ' $120.00 

SerQio Maldonado 11/23/20 $1,672.96 

Ramon Garcia 12/21/20 $267.00 

Iliana Estrada 04123120 I $206.00 - l Elizabeth Loredo 06108120 $146.00 
I 

Misael Ramon 01/04/21 
I 

$1 ,139.00 

I 

i 
I 
I 
I 
I 

TOTAL: $3.550.96 

Ced Sosa ~~ March 30. 2021 
MANAGEt DATE 

EXECUTIVE DIRECTOR APPROVAL DATE 



'' '., 
,, 1, 

,,, •'' 

··n:,
·"� ._,,_ 

--� !.-- 2000 SAN FRANCISCO AVE LAREDO, TX 78040 

HOUSING AUTHORITY OF THE CITY OF LAREDO 

LOW RENT PUBLIC HOUSING PROGRAM 

Phone: (956) 722-4521 • Fax: (956) 722-6561 • E-mail: support@larha.org 

AMP 4 - Senior Citizen Home March 31, 2021 
DEVELOPMENT DATE 

BALANCE THAT NEEDS TO BE WRITTEN OFF 

UNrtNQ.: 

04-111

. �J,1�: ""�w:&�,�� !tt �.".'. --�· . 
... .. .,..,_ 

Maria Waddell 

TOTAL: 

C/MANAGER 

EXECUTIVE DIRECTOR APPROVAL 

t oil, •Tinn-D&[&;� . 

01/05/21 

.. /�< .. :. 11.i 1 �CE LEFr 
$273.00 

l 

l 

$273.00 

March 31, 2021 

DATE 

DATE 

E 



HOUSING AUTHORITY OF THE CITY OF LAREDO 
LOW RENT PUBLIC HOUSING PROGRAM 

2000 SAN FRANCISCO AVE LAREDO, TX 78040 
Phone: (956) 722-4521 • Fax: (956) 722-6561 • E-mail: support@larha.org 

AMP 5- Meadow Acres/South Laredo March 31 , 2021 
DEVELOPMENT DATE 

BALANCE THAT NEEDS TO BE WRITTEN OFF 

UNIT NO. NAME DATE VACA TED BALANCE LEFT 

11-032 Cynthia Mendiola 02/19/21 I $875.00 

11-021 Veronica Guzman-Rivera 03/15/21 $64.00 

11-029 Veronica Ordonez 12/22/20 $176.56 

I 

I 
I 
I 
I 
I 

TOTAL: $1 .115.56 

Monica Rivera m 
MANAGER" 7 

March 31 , 2021 
DATE 

EXECUTIVE DIRECTOR APPROVAL 



AMP-6 ASHERTON March 31, 2021 
DEVELOPMENT DATE 

BALANCE THAT NEEDS TO BE WRITTEN OFF 

UNIT NO. NAME 
~- -

DATE VACATED QALANCE LEFf 

No write offs 

I 

I 
I 
l 

I 

I 
I 

! 

TOTAL: 0 $0.00 

~A --MANAG~ 
March 31, 2021 

DATE 

EXECUTIVE DIRECTOR APPROVAL 



�' n /; HOUSING AUTHORITY OF THE CITY OF LAR�DO 
'i, . , ,,. LOW RENT PUBLIC HOUSING PROGRA�. " '� 2000 SAN FRANCISCO AVE LAREDO, TX 78040 

UNIT NO. 

07-013

Phone: (956) 722-4521 • Fax: (956) 722-6561 • E-mail: swpport@larha.org 

AMP 7 FARM LABOR 
DEVELOPMENT 

March 31, 2021 
DATE 

BALANCE THAT NEEDS TO BE WRITTEN OFF 

-

NAME 
Jessania Fierros 

TOTAL: 

·- -

DATE VACATED 
11/16/21 

}JALANCE LEFT 

I $1,168.00 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I $1,168.00 

I 
March 31, 2021 

DATE 

EXECUTIVE DIRECTOR APPROVAL DATE 



UNIT NO. 

36-016 

02-001 

02-080 

02-099 

•' ,, ,, . ,,. -
HOUSING AUTHORITY OF THE CITY OF LAREDO 

LOW RENT PUBLIC HOUSING PROGRAM 
2000 SAN FRANCISCO AVE LAREDO, TX 78040 

Phone: (956) 722-4521 • Fax: (956) 722-6561 • E-mail: support@larha.org 

Russell Terrace-RAD & PBV March 31 , 2021 
DEVELOPMENT DATE 

BALANCE THAT NEEDS TO BE WRITTEN OFF 

NAME DATE VACATED BALANCE LEFT 

FLORES YOLANDA 01/31/21 $2,825.00 

DELGADO LILIAN 03/10/21 $571 .00 

BOCANEGRA CLAUDIA 12/31/20 I $767.00 

ARGUMEDO LINDA M. 03/10/21 I $825.00 

I 
I 
I 

I 

I 
I 
I 
I 

I 

I 
I 

TOTAL: $4,988.00 

Griselda Resendez March 31 , 2021 
MANAGER DATE 

EXECUTIVE DIRECTOR APPROVAL DATE 



Meadow Elderly Acres RAD March 31 , 2021 
DEVELOPMENT DATE 

BALANCE THAT NEEDS TO BE WRITTEN OFF 

UNIT NO. NAME DATE VACATED BALANCE LEFT 

N/A I 

I 
I 

I 

I 

I 

TOTAL: I $0.00 

Griselda Resendez March 31 , 2020 
MANAGER DATE 

EXECUTIVE DIRECTOR APPROVAL DATE 



LHFC DIRECTORS' COMMUNICATION 

DATE: 
  06/25/21 

SUBJECT:  
 

Discussion and possible action to approve Amendment #1 to the 2021-2022 Operating 
Budget for the Housing Authority of the City of Laredo and to adopt Resolution No. 21-R-
06. 

Item #: 
 7A 

INITIATED BY: 

Mary Gaona   
Executive Director   

 STAFF SOURCE: 

  Jennifer Barrientos 
 Director of Finance     

PREVIOUS BOARD ACTION: 
 
On March 12, 2021 the Board of Commissioners approved action item 10C to approve the 
Operating Budget for Fiscal Year Ending March 31, 2022, for the Housing Authority of the City of 
Laredo and adopted Resolution No. 21-R-03. 

BACKGROUND: 
 

• HUD finalized and published the Operating Subsidies for all Public Housing Developments.

Development/AMP Previous HUD Subsidy Current HUD Subsidy Increase/Decrease 

AMP 1 $ 988,820 $ 1,130,051 $ 141,231 

AMP 3 $ 730,100 $    812,905 $   82,805 

AMP 4 $ 304,780 $    373,712 $  68,932 

AMP 5 $ 452,760 $    481,286 $  28,526 

AMP 6 $ 121,520 $    116,725 $ -4,795

• Section 8/HCV Program:

o Renewal Funding increased from $9,270,622 to $9,970,019 of HUD HAP Subsidy

o New Allocation as of July 2021 of (85) Emergency Housing Vouchers increase of $404,505 in
HAP Subsidy and $300,330 in Administrative Fees

o HAP Expenditure increase of $1,103,897

o Management Fee and Bookkeeping Fee expenditure increase of $20,796.75

• COCC Management Fee and Bookkeeping Fee revenue increase of $20,796.75

• LHFC Loan Expenditure Increase of $87,475

• All Program Health Benefit expenditure increase of  $46,870.05

FINANCIAL: 
Increase in Revenues of $1,749,25.75    
 Increase in Expenditures of $1,228,783.01
 Increase in Net Profit of $520,473.73 

RECOMMENDATION: 
Approval of Amendment #1 to the 2021-2022 Operating Budget for the Housing Authority of the City 
of Laredo and adopt Resolution No. 21-R-06. 



HOUSING AUTHORITY OF THE CITY OF LAREDO
OPERATING BUDGET  
APRIL 1, 2021 -  MARCH 31, 2022

COCC AMP 1 Russell Terrace Meadow Elderly

Bernal Sunrise 
Courts

Tiny Homes AMP 3 AMP 4 AMP 5 AMP 6 Farm Labor
Section 8
Voucher TOTAL

REVENUE
Dwelling Rentals $.00 $548,000.00 $387,990.30 $63,454.61 $11,518.92 $641,000.00 $298,000.00 $455,000.00 $30,650.00 $113,000.00 $.00 $2,548,613.83
HUD – Operating Subsidy $.00 $1,130,051.00 $.00 $.00 $.00 $812,905.00 $373,712.00 $481,286.00 $116,725.00 $.00 $.00 $2,914,679.00
FMHA Subsidy $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $93,000.00 $.00 $93,000.00
HUD Contributions – HAP $.00 $.00 $905,310.70 $148,060.75 $.00 $.00 $.00 $.00 $.00 $.00 $9,940,121.00 $10,993,492.45
HUD Contributions – Administrative Fees $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $1,153,310.00 $1,153,310.00
HUD Contributions – Mainstream $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $186,000.00 $186,000.00
HUD Contributions – Emergency Housing Vouchers $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $404,500.00 $404,500.00
HUD Contributions – EHV Admin Fees $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $300,330.00 $300,330.00
Public Housing Management Fees $624,369.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $624,369.00
Public Housing Bookkeeping Fees $68,670.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $68,670.00
Public Housing Asset Management Fees $91,560.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $91,560.00
Section 8 Management Fees $226,638.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $226,638.00
Section 8 Bookkeeping Fees $141,648.75 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $141,648.75
Farm Labor Management Fees $5,760.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $5,760.00
Farm Labor Bookkeeping Fees $5,000.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $5,000.00
CFP Management Fee $349,493.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $349,493.00
Interest $6,200.00 $55,000.00 $25,000.00 $3,000.00 $100.00 $49,000.00 $8,300.00 $23,100.00 $4,800.00 $5,700.00 $17,000.00 $197,200.00
Other Income $23,500.00 $500.00 $.00 $.00 $.00 $.00 $9,400.00 $1,825.00 $375.00 $30.00 $22,700.00 $58,330.00
Other Income – Late Fees $.00 $5,500.00 $5,000.00 $250.00 $150.00 $6,800.00 $100.00 $4,575.00 $545.00 $2,675.00 $.00 $25,595.00
Other Income – Maintenance Charges $.00 $4,000.00 $1,000.00 $150.00 $150.00 $4,000.00 $600.00 $4,000.00 $1,475.00 $600.00 $.00 $15,975.00
Other Income Management Company $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00
Transfer From Reserves $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00
Total Revenue $1,542,838.75 $1,743,051.00 $1,324,301.00 $214,915.36 $11,918.92 $1,513,705.00 $690,112.00 $969,786.00 $154,570.00 $215,005.00 $12,023,961.00 $20,404,164.03

EXPENSES COCC AMP 1 Russell Terrace Meadow Elderly

Bernal Sunrise
Courts

Tiny Homes AMP 3 AMP 4 AMP 5 AMP 6 Farm Labor
Section 8
Voucher TOTAL

Administrative Salaries $851,425.57 $258,271.75 $57,510.96 $5,506.80 $734.24 $157,766.34 $32,240.00 $127,251.61 $19,546.80 $25,537.20 $334,027.20 $1,869,818.48
Administrative Benefits $280,040.57 $99,590.00 $22,471.00 $1,244.39 $149.45 $58,391.00 $12,908.00 $45,987.89 $8,038.40 $8,813.41 $132,085.08 $669,719.20
Management Fee (COCC) $.00 $179,673.00 $118,500.00 $.00 $.00 $149,838.00 $66,300.00 $88,842.00 $21,216.00 $5,760.00 $226,638.00 $856,767.00
Bookkeeping Fee (COCC) $.00 $24,390.00 $.00 $.00 $.00 $20,340.00 $9,000.00 $12,060.00 $2,880.00 $5,000.00 $141,648.75 $215,318.75
Asset Management Fee $.00 $32,520.00 $.00 $.00 $.00 $27,120.00 $12,000.00 $16,080.00 $3,840.00 $.00 $.00 $91,560.00
Legal $75,000.00 $15,000.00 $5,000.00 $.00 $.00 $25,000.00 $1,350.00 $6,000.00 $850.00 $1,000.00 $30,000.00 $159,200.00
Staff Training/Travel $15,000.00 $2,500.00 $5,000.00 $.00 $.00 $5,000.00 $2,000.00 $2,000.00 $1,000.00 $2,100.00 $20,000.00 $54,600.00
Audit Costs $12,500.00 $8,000.00 $7,000.00 $.00 $.00 $7,500.00 $5,200.00 $6,125.00 $2,700.00 $2,700.00 $50,000.00 $101,725.00
Advertising and Marketing $2,000.00 $3,000.00 $1,000.00 $.00 $.00 $1,800.00 $1,000.00 $1,750.00 $375.00 $1,000.00 $3,850.00 $15,775.00
Administrative Other – Computer Operations $16,000.00 $15,000.00 $17,100.00 $11,375.00 $.00 $21,800.00 $8,400.00 $17,300.00 $1,900.00 $650.00 $52,100.00 $161,625.00
Administrative Other -  Office Expenses $50,000.00 $50,000.00 $25,000.00 $5,000.00 $.00 $50,000.00 $20,000.00 $35,175.00 $5,000.00 $8,000.00 $80,000.00 $328,175.00
BBVA Loan $.00 $.00 $492,475.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $492,475.00
Replacement Reserves $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00
Total Administrative $1,301,966.14 $687,944.75 $751,056.96 $23,126.19 $883.69 $524,555.34 $170,398.00 $358,571.51 $67,346.20 $60,560.61 $1,070,349.03 $5,016,758.42

Tenant Services Salaries $.00 $38,218.22 $33,133.67 $.00 $.00 $75,575.81 $15,080.00 $37,918.99 $.00 $.00 $.00 $199,926.69
Tenant Services Benefits $.00 $4,946.00 $3,268.69 $.00 $.00 $8,027.00 $4,974.00 $2,301.00 $.00 $.00 $.00 $23,516.69
Tenant Services Contracts $.00 $2,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $.00 $.00 $.00 $8,000.00
Total Tenant Services $.00 $45,164.22 $37,402.36 $1,000.00 $1,000.00 $84,602.81 $21,054.00 $41,219.99 $.00 $.00 $.00 $231,443.38

Amendment # 1



HOUSING AUTHORITY OF THE CITY OF LAREDO
OPERATING BUDGET  
APRIL 1, 2021 -  MARCH 31, 2022

EXPENSES COCC AMP 1 Russell Terrace Meadow Elderly

Bernal Sunrise 
Courts

Tiny Homes AMP 3 AMP 4 AMP 5 AMP 6 Farm Labor
Section 8
Voucher TOTAL

Water $400.00 $7,000.00 $27,500.00 $700.00 $500.00 $2,750.00 $25,500.00 $2,000.00 $750.00 $3,150.00 $500.00 $70,750.00
Electricity $10,500.00 $37,000.00 $25,000.00 $4,550.00 $.00 $18,000.00 $52,000.00 $9,750.00 $4,500.00 $3,000.00 $6,250.00 $170,550.00
Gas $550.00 $1,250.00 $2,500.00 $500.00 $.00 $1,750.00 $8,500.00 $900.00 $.00 $450.00 $.00 $16,400.00
Fuel $2,500.00 $3,000.00 $8,000.00 $.00 $.00 $1,500.00 $825.00 $2,300.00 $1,200.00 $700.00 $1,750.00 $21,775.00
Sewer $250.00 $300.00 $1,500.00 $525.00 $350.00 $1,500.00 $22,500.00 $1,250.00 $1,250.00 $1,150.00 $250.00 $30,825.00
Other Expenses (Mandates) $450.00 $600.00 $11,250.00 $525.00 $575.00 $3,000.00 $14,000.00 $3,750.00 $500.00 $1,000.00 $475.00 $36,125.00
Total Utilities $14,650.00 $49,150.00 $75,750.00 $6,800.00 $1,425.00 $28,500.00 $123,325.00 $19,950.00 $8,200.00 $9,450.00 $9,225.00 $346,425.00

Maintenance Salaries $.00 $200,624.00 $109,479.86 $3,744.00 $514.18 $138,728.61 $90,945.60 $116,469.07 $25,708.80 $25,708.80 $.00 $711,922.91
Maintenance Benefits $.00 $96,114.00 $51,579.00 $1,231.59 $149.23 $67,545.00 $42,139.62 $54,375.53 $13,109.95 $13,110.00 $.00 $339,353.92
Materials $2,000.00 $130,000.00 $40,000.00 $50,000.00 $1,500.00 $170,000.00 $40,000.00 $85,000.00 $15,000.00 $40,000.00 $1,000.00 $574,500.00
Contracts $28,500.00 $80,000.00 $40,000.00 $40,000.00 $1,500.00 $162,000.00 $50,000.00 $40,000.00 $14,000.00 $20,000.00 $50,000.00 $526,000.00
Total Maintenance $30,500.00 $506,738.00 $241,058.86 $94,975.59 $3,663.40 $538,273.61 $223,085.22 $295,844.60 $67,818.75 $98,818.80 $51,000.00 $2,151,776.83

Contracts $1,200.00 $50,000.00 $30,000.00 $.00 $.00 $32,500.00 $9,000.00 $45,000.00 $.00 $3,575.00 $.00 $171,275.00
Total Protective Services $1,200.00 $50,000.00 $30,000.00 $.00 $.00 $32,500.00 $9,000.00 $45,000.00 $.00 $3,575.00 $.00 $171,275.00

Insurance $4,000.00 $67,000.00 $40,000.00 $6,000.00 $3,000.00 $68,500.00 $33,000.00 $33,000.00 $9,500.00 $12,500.00 $15,000.00 $291,500.00
PILOT $.00 $49,915.00 $.00 $.00 $.00 $61,400.00 $19,717.50 $43,630.00 $.00 $.00 $.00 $174,662.50
Collection Losses $.00 $3,000.00 $5,000.00 $500.00 $1,000.00 $3,250.00 $.00 $2,600.00 $1,500.00 $1,600.00 $.00 $18,450.00
Total General Expenses $4,000.00 $119,915.00 $45,000.00 $6,500.00 $4,000.00 $133,150.00 $52,717.50 $79,230.00 $11,000.00 $14,100.00 $15,000.00 $484,612.50

Total Routine Expenses $1,352,316.14 $1,458,911.97 $1,180,268.18 $132,401.79 $10,972.10 $1,341,581.76 $599,579.16 $839,816.09 $154,364.95 $186,504.41 $1,145,574.03 $8,402,290.58
Non-Routine Expenses $.00 $45,000.00 $.00 $.00 $.00 $30,000.00 $.00 $24,000.00 $.00 $.00 $.00 $99,000.00
Replacement of Non-Capitalized Equipment $.00 $.00 $35,000.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $35,000.00
Betterments/Additions $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $0.00 $.00 $.00
Total Operating Expenses $1,352,316.14 $1,503,911.97 $1,215,268.18 $132,401.79 $10,972.10 $1,371,581.76 $599,579.16 $863,816.09 $154,364.95 $186,504.41 $1,145,574.03 $8,536,290.58

Housing Assistance Payments $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $10,530,621.00 $10,530,621.00
FMHA Debt Payment $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $2,025.00 $.00 $2,025.00

$19,068,936.58

Net Cash Flow $190,522.61 $239,139.03 $109,032.83 $82,513.57 $946.82 $142,123.24 $90,532.84 $105,969.91 $205.05 $26,475.59 $347,765.97 $1,335,227.46

Defederalized $383,015.83

Amendment #1 



HOUSING AUTHORITY OF THE CITY OF LAREDO
OPERATING BUDGET  
APRIL 1, 2021 -  MARCH 31, 2022

COCC AMP 1 Russell Terrace Meadow Elderly

Bernal Sunrise 
Courts

Tiny Homes AMP 3 AMP 4 AMP 5 AMP 6 Farm Labor
Section 8
Voucher TOTAL

REVENUE
Dwelling Rentals $.00 $548,000.00 $387,990.30 $63,454.61 $11,518.92 $641,000.00 $298,000.00 $455,000.00 $30,650.00 $113,000.00 $.00 $2,548,613.83
HUD – Operating Subsidy $.00 $988,820.00 $.00 $.00 $.00 $730,100.00 $304,780.00 $452,760.00 $121,520.00 $.00 $.00 $2,597,980.00
FMHA Subsidy $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $93,000.00 $.00 $93,000.00
HUD Contributions – HAP $.00 $.00 $905,310.70 $148,060.75 $.00 $.00 $.00 $.00 $.00 $.00 $9,270,622.00 $10,323,993.45
HUD Contributions – Administrative Fees $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $1,116,520.00 $1,116,520.00
HUD Contributions – Mainstream $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $186,000.00 $186,000.00
Public Housing Management Fees $623,727.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $623,727.00
Public Housing Bookkeeping Fees $68,670.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $68,670.00
Public Housing Asset Management Fees $91,560.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $91,560.00
Section 8 Management Fees $213,840.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $213,840.00
Section 8 Bookkeeping Fees $133,650.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $133,650.00
Farm Labor Management Fees $5,760.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $5,760.00
Farm Labor Bookkeeping Fees $5,000.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $5,000.00
CFP Management Fee $349,493.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $349,493.00
Interest $6,200.00 $55,000.00 $25,000.00 $3,000.00 $100.00 $49,000.00 $8,300.00 $23,100.00 $4,800.00 $5,700.00 $17,000.00 $197,200.00
Other Income $23,500.00 $500.00 $.00 $.00 $.00 $.00 $9,400.00 $1,825.00 $375.00 $30.00 $22,700.00 $58,330.00
Other Income – Late Fees $.00 $5,500.00 $5,000.00 $250.00 $150.00 $6,800.00 $100.00 $4,575.00 $545.00 $2,675.00 $.00 $25,595.00
Other Income – Maintenance Charges $.00 $4,000.00 $1,000.00 $150.00 $150.00 $4,000.00 $600.00 $4,000.00 $1,475.00 $600.00 $.00 $15,975.00
Other Income Management Company $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00
Transfer From Reserves $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00
Total Revenue $1,521,400.00 $1,601,820.00 $1,324,301.00 $214,915.36 $11,918.92 $1,430,900.00 $621,180.00 $941,260.00 $159,365.00 $215,005.00 $10,612,842.00 $18,654,907.28

EXPENSES COCC AMP 1 Russell Terrace Meadow Elderly

Bernal Sunrise
Courts

Tiny Homes AMP 3 AMP 4 AMP 5 AMP 6 Farm Labor
Section 8
Voucher TOTAL

Administrative Salaries $851,425.57 $258,271.75 $57,510.96 $5,506.80 $734.24 $157,766.34 $32,240.00 $127,251.61 $19,546.80 $25,537.20 $334,027.20 $1,869,818.48
Administrative Benefits $266,842.97 $93,582.00 $21,129.00 $1,134.41 $134.79 $55,667.00 $12,175.00 $43,294.08 $7,488.50 $8,263.51 $124,569.78 $634,281.04
Management Fee (COCC) $.00 $179,445.00 $118,500.00 $.00 $.00 $149,648.00 $66,216.00 $88,729.00 $21,189.00 $5,760.00 $213,840.00 $843,327.00
Bookkeeping Fee (COCC) $.00 $24,390.00 $.00 $.00 $.00 $20,340.00 $9,000.00 $12,060.00 $2,880.00 $5,000.00 $133,650.00 $207,320.00
Asset Management Fee $.00 $32,520.00 $.00 $.00 $.00 $27,120.00 $12,000.00 $16,080.00 $3,840.00 $.00 $.00 $91,560.00
Legal $75,000.00 $15,000.00 $5,000.00 $.00 $.00 $25,000.00 $1,350.00 $6,000.00 $850.00 $1,000.00 $30,000.00 $159,200.00
Staff Training/Travel $15,000.00 $2,500.00 $5,000.00 $.00 $.00 $5,000.00 $2,000.00 $2,000.00 $1,000.00 $2,100.00 $20,000.00 $54,600.00
Audit Costs $12,500.00 $8,000.00 $7,000.00 $.00 $.00 $7,500.00 $5,200.00 $6,125.00 $2,700.00 $2,700.00 $50,000.00 $101,725.00
Advertising and Marketing $2,000.00 $3,000.00 $1,000.00 $.00 $.00 $1,800.00 $1,000.00 $1,750.00 $375.00 $1,000.00 $3,850.00 $15,775.00
Administrative Other – Computer Operations $16,000.00 $15,000.00 $17,100.00 $11,375.00 $.00 $21,800.00 $8,400.00 $17,300.00 $1,900.00 $650.00 $52,100.00 $161,625.00
Administrative Other -  Office Expenses $50,000.00 $50,000.00 $25,000.00 $5,000.00 $.00 $50,000.00 $20,000.00 $35,175.00 $5,000.00 $8,000.00 $80,000.00 $328,175.00
BBVA Loan $.00 $.00 $405,000.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $405,000.00
Replacement Reserves $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00
Total Administrative $1,288,768.54 $681,708.75 $662,239.96 $23,016.21 $869.03 $521,641.34 $169,581.00 $355,764.69 $66,769.30 $60,010.71 $1,042,036.98 $4,872,406.52

Tenant Services Salaries $.00 $38,218.22 $33,133.67 $.00 $.00 $75,575.81 $15,080.00 $37,918.99 $.00 $.00 $.00 $199,926.69
Tenant Services Benefits $.00 $4,671.00 $3,177.04 $.00 $.00 $7,752.00 $4,608.00 $10,206.00 $.00 $.00 $.00 $30,414.04
Tenant Services Contracts $.00 $2,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $.00 $.00 $.00 $8,000.00
Total Tenant Services $.00 $44,889.22 $37,310.71 $1,000.00 $1,000.00 $84,327.81 $20,688.00 $49,124.99 $.00 $.00 $.00 $238,340.73

Approved Budget 



HOUSING AUTHORITY OF THE CITY OF LAREDO
OPERATING BUDGET  
APRIL 1, 2021 -  MARCH 31, 2022

EXPENSES COCC AMP 1 Russell Terrace Meadow Elderly

Bernal Sunrise 
Courts

Tiny Homes AMP 3 AMP 4 AMP 5 AMP 6 Farm Labor
Section 8
Voucher TOTAL

Water $400.00 $7,000.00 $27,500.00 $700.00 $500.00 $2,750.00 $25,500.00 $2,000.00 $750.00 $3,150.00 $500.00 $70,750.00
Electricity $10,500.00 $37,000.00 $25,000.00 $4,550.00 $.00 $18,000.00 $52,000.00 $9,750.00 $4,500.00 $3,000.00 $6,250.00 $170,550.00
Gas $550.00 $1,250.00 $2,500.00 $500.00 $.00 $1,750.00 $8,500.00 $900.00 $.00 $450.00 $.00 $16,400.00
Fuel $2,500.00 $3,000.00 $8,000.00 $.00 $.00 $1,500.00 $825.00 $2,300.00 $1,200.00 $700.00 $1,750.00 $21,775.00
Sewer $250.00 $300.00 $1,500.00 $525.00 $350.00 $1,500.00 $22,500.00 $1,250.00 $1,250.00 $1,150.00 $250.00 $30,825.00
Other Expenses (Mandates) $450.00 $600.00 $11,250.00 $525.00 $575.00 $3,000.00 $14,000.00 $3,750.00 $500.00 $1,000.00 $475.00 $36,125.00
Total Utilities $14,650.00 $49,150.00 $75,750.00 $6,800.00 $1,425.00 $28,500.00 $123,325.00 $19,950.00 $8,200.00 $9,450.00 $9,225.00 $346,425.00

Maintenance Salaries $.00 $200,624.00 $109,479.86 $3,744.00 $514.18 $138,728.61 $90,945.60 $116,469.07 $25,708.80 $25,708.80 $.00 $711,922.91
Maintenance Benefits $.00 $90,982.00 $48,771.00 $1,121.61 $134.56 $63,879.00 $39,940.02 $51,442.73 $12,376.75 $12,377.00 $.00 $321,024.68
Materials $2,000.00 $130,000.00 $40,000.00 $50,000.00 $1,500.00 $170,000.00 $40,000.00 $85,000.00 $16,000.00 $40,000.00 $1,000.00 $575,500.00
Contracts $28,500.00 $80,000.00 $40,000.00 $40,000.00 $1,500.00 $162,000.00 $50,000.00 $40,000.00 $14,000.00 $20,000.00 $50,000.00 $526,000.00
Total Maintenance $30,500.00 $501,606.00 $238,250.86 $94,865.61 $3,648.74 $534,607.61 $220,885.62 $292,911.80 $68,085.55 $98,085.80 $51,000.00 $2,134,447.59

Contracts $1,200.00 $50,000.00 $30,000.00 $.00 $.00 $32,500.00 $9,000.00 $45,000.00 $.00 $3,575.00 $.00 $171,275.00
Total Protective Services $1,200.00 $50,000.00 $30,000.00 $.00 $.00 $32,500.00 $9,000.00 $45,000.00 $.00 $3,575.00 $.00 $171,275.00

Insurance $4,000.00 $67,000.00 $40,000.00 $6,000.00 $3,000.00 $68,500.00 $33,000.00 $33,000.00 $9,500.00 $12,500.00 $15,000.00 $291,500.00
PILOT $.00 $49,915.00 $.00 $.00 $.00 $61,400.00 $19,717.50 $43,630.00 $.00 $.00 $.00 $174,662.50
Collection Losses $.00 $3,000.00 $5,000.00 $500.00 $1,000.00 $3,250.00 $.00 $2,600.00 $1,500.00 $1,600.00 $.00 $18,450.00
Total General Expenses $4,000.00 $119,915.00 $45,000.00 $6,500.00 $4,000.00 $133,150.00 $52,717.50 $79,230.00 $11,000.00 $14,100.00 $15,000.00 $484,612.50

Total Routine Expenses $1,339,118.54 $1,447,268.97 $1,088,551.53 $132,181.83 $10,942.77 $1,334,726.76 $596,196.36 $841,981.48 $154,054.85 $185,221.51 $1,117,261.98 $8,247,506.57
Non-Routine Expenses $.00 $45,000.00 $.00 $.00 $.00 $30,000.00 $.00 $24,000.00 $.00 $.00 $.00 $99,000.00
Replacement of Non-Capitalized Equipment $.00 $.00 $35,000.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $35,000.00
Betterments/Additions $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $0.00 $.00 $.00
Total Operating Expenses $1,339,118.54 $1,492,268.97 $1,123,551.53 $132,181.83 $10,942.77 $1,364,726.76 $596,196.36 $865,981.48 $154,054.85 $185,221.51 $1,117,261.98 $8,381,506.57

Housing Assistance Payments $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $9,456,622.00 $9,456,622.00
FMHA Debt Payment $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $2,025.00 $.00 $2,025.00

$17,840,153.57

Net Cash Flow $182,281.46 $109,551.03 $200,749.48 $82,733.53 $976.15 $66,173.24 $24,983.64 $75,278.52 $5,310.15 $27,758.49 $38,958.02 $814,753.73

Defederalized $466,740.62

Approved Budget



LHFC DIRECTORS' COMMUNICATION 

DATE: 
  06/25/21  

SUBJECT:  

Consideration to ratify the renewal of the Blue Cross Blue Shield Health and 
Dental Insurance, effective June 1, 2021 through May 30, 2022. Item #: 

     7B 

INITIATED BY: 

Mary Gaona   
Executive Director   

 STAFF SOURCE: 

  Jennifer Barrientos 
 Director of Finance     

PREVIOUS BOARD ACTION: 
 
On May 1, 2020 the Board of Commissioners approved action item 7B to renew the Blue Cross 
Blue Shield Health and Dental Insurance. 

BACKGROUND: 
 
Health Insurance Rates increase at a 13.3% from $549.87 to $623.19 

FINANCIAL: 

   Annual Expense- $578,693 

We will be credited a $15,000.00 premium from BCBSTX; It will be reflected on the July 2021 
Invoice. ($563,693) 

 
RECOMMENDATION: 
Approval to ratify the renewal of the Blue Cross Blue Shield Health and Dental Insurance, effective 
June 1, 2021 through May 30, 2022. 



Group Name: 
Group Number: 

Renewal Effective: 
Total Group Contracts: 
Total Contracts 
Total Members 

Current Plan Rates 

MM17 

BlueCross BlueShield 
of Texas 

Texas Mid Market Business 
Dual Option PPO Renewal 

HOUSING AUTHORITY OF THE CITY OF LAREDO 
000022469 

06/01 /2021 
76 
76 
80 

Sales Presentation 

EO 

$ 668.89 $ 

EC 

1,204.06 $ 

Reg/DisVferr: 003 / 029 / 180 

ES EF 

1,337.87 $ 2,006.77 $ 

Total 

2,675.56 
$30 Office Copay, $55 U C Copay, $1500/$4500 Ded (Ind/Fam), 75%150% Coin (NeVOut), $5500/$10200 Med OPX {Ind/Fam), $1000/$3000 RX OPX {Ind/Fam), PDP $20/$40/$60 

Contract Enrollment 4 0 0 0 

MM32 $ 549.87 $ 989.84 $ 1,099.84 $ 1,649. 71 $ 40,470.58 
$40 Office Copay, $65 UC Copay, $5000/$10000 Ded (Ind/Fam). 70%150% Coin (NeUOut), $5600/$10200 Med OPX (Ind/Fam), $1000/$3000 RX OPX {Ind/Fam), PDP $20/$40/$60 

Total Monthly Health Cost' 

Renewing Plan Rates 

MM17 

Contract Enrollment 

$ 

70 

EO 

727.98 $ 

2 0 0 

$ 

EC ES EF 

1,310.42 $ 1,456.05 $ 2,184.03 $ 

43, 146.14 

Total* 

2,911.90 
$30 Office Copay, $55 UC Copay, $1500/$4500 Ded (Ind/Fam), 75%/50% Coon (NeUOut), $5500/$10200 Med OPX {Ind/Fam), $1000/$3000 RX OPX {Ind/Fam), PDP $20/$40/$60 

Plan Rate Change 8.8% 

MM32 $ 623.19 $ 1,121.83 $ 1,246.50 $ 1,869.70 $ 45,867.26 
$40 Office Copay, $65 UC Copay, $5000/$10000 Ded {Ind/Fam), 70%/50% Coin {NeUOut), $5600/$10200 Med OPX {Ind/Fam), $1000/$3000 RX OPX {Ind/Fam), PDP $20/$40/$60 

Plan Rate Change 13.3% 

Total Monthly Health Cost' $ 48,779.16 

Total Rate Change 13.1% 

Note Thos rate change percentage os based on total monlhly premium Each toe(s rate change may vary from Ille total change percentage 
The above rates are proiected to be effective for Ille 12-monlh period begonnong on the effective date of group coverage and are contongenl upon the provosoons shown below 
Fonal rates may vary based on actual enrollment results 
1 Enrollment of 76 or al least 75% of Ille ehgoble employees, wolh a sustained monlhly enrollment of a t least 75% 

2 The employer contnbuhng al least 50% of Ille Employee Only cost 

3 Rates do not include any future mandated benefit changes 

4 Thos quote assumes BCBSTX will be Ille only eamer providing coverage lo Ille employer group's employees BCBSTX reserves Ille nghl to change premium rates of 

BCBSTX os not Iha exdusove earner Groups must prompUy nolofy BCBSTX rt BCBSTX wdl not be Ille exclusive earner 

5 Standard BCBSTX Managed Care programs wilh standard membership, ehgobdoty, admonostratoon, claims processing and standard network Standard 

Master Contract provosoons and definotoons apply Any costs associated wilh special services or custom matenals provided by BCBSTX will be 
supplemental btfted separate and apart from Iha rates oudoned on !hos comfirmatoon page 

6 Annual open enrollment 
7 Thos proposal assumes Ille group contract will be issued on Texas In addohon to Ille benefits staled hereon, benefits for covered persons who reside 
outside of Texas will conform to all Extratemtorial requirements of thOse states 
8 Insurance regulations require earners lo determine whether an employer os subject to Chapter 26. Texas Insurance Code 
9 Thos proposal os made on the condohOn you are not a Small Employer as defined on Chapter 26 A proposal to a Small Employer would have to 
contaon speetfoc contractual elements and mandated insurance plans not contained on lhos proposal ShOuld 11 be determined you were a Small 
Employer, lhos proposal and any heallh insurance contract issued lo you, shall be null and vOtd 
10 BCBSTX will pay $29 14 per contract per monlh (PCPM) for producer commossoons 

0412212021 
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