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A-21-R-01 Minutes January 14, 2021

1. CALLTO ORDER

Chairman Jose L. Ceballos called the meeting to order at 12:09 p.m., whished everybody a
Happy New Year and stated that he appreciated everyone making time to join the meeting by
zoom and also mentioned that he introduced an item in the agenda which is an invocation
prayer and is completely optional; they can participate or they can step out or silence if they
would like and stated that he introduced it particularly because he feels that he finds himself
praying much more than he ever has and thinks that it is definitely a good resource to keep in
mind as they serve and to also think of others as they live and survive through hardship
particularly with the COVID situation which has already affected some families; in his family,
fortunately, it has not happened, but it has begun to get very close and would like to keep in
mind all those families as they continue facing this for almost a year and with yesterday’s
announcement of 2,100 positive cases in one day and the hospitalization rate being what it is,
he finds it to be very appropriate and will keep it on the agenda indefinitely, so Chairman
Ceballos asked Jessica Martinez to lead them in their first invocation.

2. INVOCATION PRAYER

Ms. Martinez guided them in prayer: “Heavenly Father, we come to you at this moment
asking you to lead and guide us as we partake in the meeting and thank you Father God for
the gift of life you gave us today, for the blessing to be able to open our eyes; we ask Father
Lord that you send your angels to camp around us Father God as we go through the day, our
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work, our life and through our City, send your angels to protect us and we ask Father God for
your strength and for your healing hand to be with every single person who is currently sick
and facing these difficulties, Father send your healing hands to them, that they may feel you
and they may see your hand in their lives Father Lord; we pray Father God that you guide us
every single second, that you protect us Father God and that at the time of our need, we look
and we seek your face Father God; that whenever there is anything missing in our lives, that
we will seek your hand and you know that you will provide to our needs; we pray that you
lead this Board Father God, lead their families, protect them and protect every single
member of this agency as we continue to work to provide the services to our community;
Father God we ask you to protect any first line care worker at this time; Father they put and
risk their lives day in and day out for the safety of our own health Father God, in the name of
Jesus Christ we pray, Amen.”

Chairman Ceballos thanked Ms. Martinez and stated that it was a great invocation, a very
good prayer.

PLEDGE OF ALLEGIANCE Chairman Ceballos led them in the recital of the pledge.

ROLL CALL AND DECLARATION OF QUORUM Mrs. Mary Gaona, Executive Director, proceeded
with roll call and Chairman Ceballos stated that they had a quorum.

Commissioners Present Commissioners Absent
Jose L. Ceballos, Chairman (by zoom)

Dr. Sergio D. Garza, Vice-Chairman (by zoom)

Dr. Marisela Rodriguez Tijerina, Commissioner (by zoom)

Anita Guerra, Commissioner (by zoom)

Gloria Ann Freeman, Resident Commissioner (by zoom)

Staff Present

Mary Gaona, Executive Director (by zoom)

Robert Pefia, Director of IT (by zoom)

Melissa Ortiz, Director of Section 8 (by zoom)

Bulmaro Cruz, Director of Construction Projects (by zoom)

Diana Cruz, Human Resource Manager (by zoom)

Jessica Martinez, Director of Community and Economic Development (by zoom)
Sara Vicharelli, Interim Director of Housing Management (by zoom)
Jennifer Barrientos, Director of Finance (by zoom)

Ricardo De Anda, Attorney (by zoom)

Others Present

Dr. Waldo A. Lopez, Health Consultant (by zoom)

CITIZENS COMMENTS

This is the opportunity for visitors and guests to address the Board of Commissioners on any
issue. The Board may not discuss any presented issue, nor may any action be taken on any



issues at the time. There will be a 3-minute limitation per speaker. (Texas Attorney General
Opinion-JC-0169)

There were no citizens comments.
DISCLOSURE OF CONFLICTS OF INTEREST FOR BOARD OF COMMISSIONERS AND STAFF

Chairman Ceballos asked if there were any disclosures from the Board or from the staff on
line. There were no disclosures.

. APPROVAL OF MINUTES

A. Approval of Minutes for Board of Commissioners meeting on December 17, 2020.

Commissioner Ms. Freeman moved to approve minutes of Board of
Commissioners meeting on December 17, 2020 as written.

Commissioner Dr. Rodriguez Tijerina seconded the motion.

Motion passed unanimously.

PRESENTATION BY CENTRAL RESIDENT COUNCIL

Chairman Ceballos asked if there was a representative present in the meeting from the
Central Resident Council. Mrs. Gaona responded that there was no representative from the
Central Resident Council. Chairman Ceballos stated that he did not have anything in particular
in regards to the Central Resident Council and wondered if the Board had anything they would
like to discuss on this item.

Commissioner Ms. Freeman stated that in the last couple meetings they had discussed several
items to be passed down to the Resident Councils which have not been passed down all the
way down to the residents and they need to find out where the breakdown is because the
residents are not being advised on the COVID update, no popping fire crackers during the
holidays, the parking issues and dogs loose which need to be addressed because there are
residents letting their dogs out without being on a leash and mentioned that there are several
key issues that have not been addressed and that have been discussed in the meetings and do
not get down all the way to the chain of command. Chairman Ceballos asked Commissioner
Ms. Freeman if she was referring in general for the Housing Authority or for Russell Terrace.
Commissioner Ms. Freeman stated that she was referring about Russell Terrance and that she
did not know how the other colonias are doing because she has not had contact with Ms.
Vicharelli.

Chairman Ceballos asked Mrs. Gaona if she would address that. Mrs. Gaona informed the
Board that she had a discussion with Commissioner Ms. Freeman about it and they spoke to
Ms. Resendez, the Property Manager for Russell Terrace, who has sent out flyers, has visited
several homes and has disseminated it and tried to do the enforcement; they are working on
and looking at the lease as to how to address it via the lease and also through the attorney.
Chairman Ceballos asked if they had identified the problem households and if they are too
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many. Mrs. Gaona stated that there are several and has three that she is ready to address;
they are just looking to find the method to do it; the allowable method to the lease.

Chairman Ceballos informed Commissioner Ms. Freeman that it sounds like some of the items
are in motion and stated that because they cannot meet with the tenants in person, it
presents a real difficult impression issue and would suggest for him or any of the Board
members to convene the Central Resident Council and cover these conflicts about COVID and
general compliance, particularly in the midst of it and mentioned that he does not know
whether they are having get-togethers over the size the City is permitting, but just as a
reinforcement and informed that the flyers are getting to the households and recommended
to keep that message going and mentioned that he is open to have a separate zoom call with
the Central Resident Council leadership to try to reinforce it. Chairman Ceballos mentioned
that the issue the Board has is that it is not advisable to meet people because it presents a
hardship and stated that the only thing they could do would be to schedule some calls on a
fixed schedule in order to keep the message flowing and also assuring that the Manager is
doing her part to get the word out via phone calls. Chairman Ceballos thanked Commissioner
Ms. Freeman for keep reminding them that they have work to do at Russell Terrace.

STANDING REPORTS AND PRESENTATIONS (No Action to be taken on these items)

Chairman Ceballos stated that there are a couple of items that Ms. Gaona would be covering
in terms of policies that will go to the Board, but before Mrs. Gaona gets into it Chairman
Ceballos stated that they are not coming to the Board today, but asked Mrs. Gaona to kind of
speak a little bit about them which are tuition reimbursement in terms of developing capacity,
retirement incentives in terms of playing a role because we have folks employed with the
Agency that are 65 years old and over and with COVID being what it is, the Board may be
considering going forward with an incentive package for them and the last thing would be an
announcement policy for when they post jobs; oftentimes they have people that are within
the organization, the job gets posted and there are capable people that are going to step into
that role and it is unfair to others; although, everyone has to compete for the job and
sometimes they already have a candidate that is already inside that can take that job, so they
will not discuss that today, but he asked Mrs. Gaona to at least inform them which he is kind
of doing right now, but his thought is that particularly on the advancement, that there would
be a recommendation that comes to the Board if it is a management position to be filled, that
it would be treated that way before it posts and if they feel that they do not have the
candidate, then they will post the position.

Chairman Ceballos stated that he does not know what the COVID reality would do to the
workforce whether it is going to improve it or make it worse, but those are the three policy
items that will come back at a future meeting for discussion and wanted to mention it before
they get into other details of Mrs. Gaona’s report.

A. Executive Director’s Report to include status of Rapid Rehousing Grant Program,
and ongoing construction projects.



Mrs. Gaona stated that in regards to staff development, they had three staff
members that took some staff development via zoom or electronic methods and
also mentioned that there are vacant positions that she will be discussing further
through the course of the meeting.

Mrs. Gaona presented the vacancy report for River Bank Village and mentioned
that they were not able to get a hold of Casa Verde due to having difficulties with
their staff being out, but they informed us that they had seven vacancies also;
they just did not have the breakdown as far as which units.

Mrs. Gaona mentioned that the social media for December remained, basically,
the same and that they had some social media that came out for COVID recently;
therefore, the numbers should be going up as far as the followers and likes.

In regards to the Public Housing properties, Mrs. Gaona stated that the PIC score
is at 99% and mentioned that they would want to look at opening the waiting list
next month; they have already started discussing it and stated that they are low
in the three-bedrooms and are probably opening the waiting list in February for
Public Housing and in March for Section 8, so it will be coming soon. For Colonia
Guadalupe they had 25 vacancies as of December 31, 2020, but currently they
have 17 vacancies due to having completed doing the transfers. Chairman
Ceballos congratulated everybody involved because he knows that it is a lot of
work getting it done. Mrs. Gaona informed that Ana Maria Lozano and Carlos
Richter had eight vacancies, but included in those eight are two that they are
occupying as offices, so really they had six vacancies and are now down to four
vacancies, they are working on those units to get them housed; at Senior Home
they had 11 vacancies as of December and they recently moved in families, so
they are down to nine vacancies; at Meadow Acres and South Laredo they have
five vacancies and at Farm Labor they are also at five vacancies. In Asherton they
have ten units and they are looking at sending staff over to get those units ready;
they have three people in the waiting list, so they should be moving in those
families; at Russell Terrace they have 6 units that are vacant; two of those were
the offices they had which will be leased and at Meadow Elderly they are at 100%
occupancy.

Chairman Ceballos stated that he had talked to Mrs. Gaona about making sure
Russell Terrace is completely removed of any storage or any sheds and go back to
how it used to be or better and mentioned to Ms. Vicharelli and others on the
team that he knows there were questions about whether they would keep the
storage they built and stated that all of that needs to come down for it needs to
be just residential. Mrs. Gaona stated that they will be taking care of that.

Mrs. Gaona stated that next is the IT project and asked Mr. Pefia if he would
present it, so Mr. Pefa informed that everything is moving along; the projects are
moving forward and are expected to maintain the current pace.



Mrs. Gaona informed that for Section 8 utilization, the PIC score is 98% and the
utilization rate is at 96% for unit and at 95% for funding. Chairman Ceballos
asked Mrs. Gaona if the coordination between departments is working out and
getting better in terms of keeping that 98% average. Mrs. Gaona confirmed.
Chairman Ceballos congratulated Section 8, Finance and everybody involved and
Mrs. Gaona for coordinating it.

Mrs. Gaona presented the statistics report for December and mentioned that
they had several incidents that the managers are addressing which are included
in the report and stated that a lot of it has to do with checking the park as
Commissioner Ms. Freeman had mentioned and at Colonia Guadalupe they had
13 visits to the park where there was congregation and also at Ana Maria Lozano
there were 13 reports and stated that there is still a lot of people not following
the guidelines.

Jessica Martinez presented on the Rapid Rehousing Program and mentioned that
last Friday they were able to do some preliminary assessments for nine
individuals and stated that they had a total of about 12 or 13 people they sat
down with, four of which already had Section 8 vouchers, but the other
individuals already started preliminary assessments and vyesterday they
completed the second private interview, so they are moving forward with the
rest of the private interviews to continue the process and informed that they saw
four families, two elderly, one veteran and an individual who all did their first
assessment and introduction to the Rapid Rehousing Program. Chairman
Ceballos asked Ms. Martinez to inform the Board how many clients they are
targeting so that they get a concept of what the total census will look like. Ms.
Martinez stated that right now they are going to target those nine individuals
because they actually have an increase in families, so the family rental is a little
bit more expensive than the individual rentals, so they are going to focus on just
the nine families and getting them housed to be sure that their funds are
enough, so if they have funds she will see how many more individuals can enter
the program. Chairman Ceballos asked if Ms. Martinez is prep to cover the pallet
shelter concept. Ms. Martinez confirmed and Chairman Ceballos asked her if she
would cover that.

Chairman Ceballos informed the Commissioners that with the COVID situation,
some cities have seen an increase in street homeless and people that have been
displaced that are maybe not traditionally homeless and although we build
mostly permanent housing and have one apartment complex that is transitional
which is in construction, this is the lowest of the homeless population, the
segment that is the hardest to reach and it is the product that is being used in the
west coast and is being brought to Texas by way of a Dallas nonprofit in Austin
who as you all know has a chronic number of homeless folks that were living
under the overpasses that the Governor displaced over to a site, so that site is
getting transitioned into that type of shelter and mentioned that he brings it up
and is being very blunt because he does not see the leadership beyond the
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nonprofit; he does not see anybody else stepping up to do it and it is something
they really need to entertain because the outdoors of people living at Bruni plaza
is not a good thing to have anywhere; it is not a good thing for anybody, whether
male, female or child, so it is a product that looks to maybe make it easier for the
City of Laredo to approve a unit without the complexities of having them
scrutinized if they design something and comply, so this presents an option to
use a model that is being used elsewhere.

Ms. Martinez mentioned that it is a pallet program shelter and said that the
accessibility is that it is already prefabricated and some of the benefits are that
all of these pallet shelters are prefabricated at the headquarters, so when they
are shipped, it is already all inclusive into seven panel pieces that are easy to
build in less than one hour with very minimal tools and are outfitted with timer
controls, safety features and electricity, so as soon as the walls go up they are
ready to be habituated and some of the features are that they have locking doors
and windows and a secure ventilation system and the material lifespan is more
than 10 years; they have folding bunks and they can accommodate from two to
four beds and they can customize the amount of beds per unit; they are easy to
build, clean and sanitize which is very good at this point dealing with COVID and
are resistant to mold mildew, bedbugs and resist up to 110 MPH wind rating and
have fire extinguishers, smoke detectors and can be disassembled and stacked
up if they are not going to use them. Ms. Martinez stated that some of the
options they have is electric kits; they have 110 voltage activity; they are electric
ready; they have heaters, air conditioning, mattresses and emergency doors also
and the two models, shelter 54 and shelter 100, which are the two models this
company currently has are light weight, easy to assemble, adaptable to hot and
cold climate, easy to clean, safe, secure and private; these shelters are built
without any restrooms or indoor kitchen which is less expensive to build, but it
also promotes the community to get involved and have a community restroom
and a community kitchen and the individuals who habituate these shelters can
get together and mingle.

Ms. Martinez presented Shelter 64 which is 64 sq. ft., currently at $4,900.00,
where they can fit up to two beds or it can be one bed and a desk and Shelter
100, which is 100 sq. ft., starting at $7,000.00 which has more space in between
and they can customize the two beds or four beds and will have a built in shelter,
so it provides immediate shelter to the homeless population. Ms. Martinez
showed an example of how it was set up in Sonoma County in California and as
they could see, they set up the shelters in a row with the community locations
around it and showed a site map at Sonoma County which is a much larger
shelter facility where they have medical, administration and more amenities for
the residents there, so it was a quick example of the map site they have there
with some of the shelters already set up.

Ms. Martinez stated that they have La Esperanza Community in Austin, Texas by
the Other Ones Foundation which is currently under construction and the Bonton
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Farms by the Human Impact Organization which is currently in operation, so
those are the two locations and hopefully soon Laredo, so it was just a quick
overview of the pallet shelters.

Chairman Ceballos mentioned that the question is how they would pay for it or
who will pay for it and the other question would be where and stated that the
guestion of the hard reached homeless has not been answered and they think
that they could probably locate some between the Salvation Army and Holding
who have supporting services which is an asset and stated that the Housing
Authority role is not to be an operator of social services in that way, in terms of
running a shelter, and mentioned that the biggest asset is that they can build
things and develop things which is what they like to do and informed that there
are still over S1IM in COVID money that the City has received from a $2.7M or
maybe more than that, but there is at least S1M available and the City is
entertaining proposals, so this will probably be in the form of some sort of
proposal.

Chairman Ceballos mentioned that they already have, as of yesterday, one site
that is interested that would like to have a few of those units, who is not a
builder but a service provider, so Chairman Ceballos stated that he would ask the
Board to be open minded and mentioned that it is perhaps going to be striking
because they never had this and asked them to keep themselves engaged and
mentioned that they have a new council member and Chairman Ceballos will
keep them informed before they agree to locate any of this and they will
probably go touch and feel one of these demonstrations that are in Texas before
they make a commitment and mentioned that it is not happening just by the
Housing Authority; this project was presented to the homeless coalition group of
service providers, so they are all informed; they held a virtual online tour with
the company that produces them and that comes and installs them and stated
that one of the questions they may have is if they could produce one of them
since they have a team that builds them and mentioned that probably they could
and that it is something that is very comparable in price too, but thinks that the
hurdle with the City departments to sell them something we are producing is
going to take them longer and it is going to be very trying, so the strategy
Chairman Ceballos is using is to include them in making a decision to support this
kind of shelter even though he knows the life may not be 10 years in Laredo, it
may be seven or eight years because of the heat, so it would be faster getting the
City moving and accepting this unit and maybe when they actually have it, feel it
and touch it, they will agree that we should develop our own, but developing our
own projects has been very trying with the City departments; it takes a long time
and made reference to reports from Balcones and Ana Maria Lozano as to how
trying it is to get permits which is the reality and some of it is out of their control
too; there are departments at the City that are skeleton crews because of COVID
right now, so those are Chairman Ceballos insights and asked if someone had a
question.



Commissioner Ms. Freeman stated that she applauds Chairman Ceballos and the
Homeless Coalition for helping in trying to find a solution to house the homeless
during times of crisis like COVID or the freezing weather and stated that it is
something the City really needs to look into. Chairman Ceballos mentioned that
nobody wants to take these long term decisions as to where to put an outdoor
site that looks like this and stated that he has been dealing with this for about 20
years and mentioned that it needs to be addressed now that they have new
people in Council who might be a little more progressive and maybe they will
entertain that and stated that Dr. Waldo Lopez has seen them in their plight,
always pushing and pushing and sometimes Chairman Ceballos takes the heat or
produces the heat, but somebody needs to do it. Chairman Ceballos mentioned
that he saw Dr. Lopez’ draft of the letter to the Health Commissioner and stated
that he is in support of it and stated that he does not share the Homeless
Coalition anymore, but somebody needs to sign it and send it to the
Commissioner related to the homeless and stated that they have been asking for
attention to be given to the homeless in terms of vaccination and even before in
terms of testing and they have not had any specialized groups that serve that
population and is afraid that they have probably lost some people that just go
unknown and mentioned that they lost a homeless lady recently, either
yesterday or the night before, and saw that news story come online on LMT or
KGNS yesterday and they were investigating the causes, so they will see what
develops there.

Chairman Ceballos stated that what it means to the Board is that if they do not
get in the midst of this, most other nonprofits do not have the capacity to do it
and it won’t get done and mentioned that they have the attention of the
departments and they need to get more of the attention of City Management
and will get the attention of the new Council person downtown for sure.
Chairman Ceballos asked if they had any questions, comments, guidance or any
restraints.

Dr. Waldo Lopez stated that this is his first time attending the Commissioners
meeting and thanked them for inviting him to participate in the meeting and
stated that he just wanted to commend Chairman Ceballos whom he has known
for over 20 years and stated that the meeting where he met him was at a
Homeless Coalition meeting and mentioned that Chairman Ceballos always
advocated for the homeless who are human beings that deserve to live and have
access to food, shelter and also to medical care, so they will continue to join
these forces to make their life better in Laredo and stated that there are a couple
of models in San Antonio and in Austin that they can maybe emulate, so he is
looking forward to continue to be part of these efforts and is honored to be part
of this team.

Chairman Ceballos thanked Dr. Lopez for his role and stated that he knows Dr.
Lopez is in the midst of recovery from the virus and he would probably, at
another time, not be in a meeting, but does want to be in this meeting;
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therefore, Chairman Ceballos appreciates it and mentioned that he is going to
lean on Dr. Lopez to build that public health model for any site, wherever they
take those pallet shelters, Dr. Lopez should be involved and help design the
public structure for it; those nonprofits need the expertise from Dr. Lopez and
also mentioned that they will keep praying for him so that he keeps doing better.

Chairman Ceballos stated, for the record, that Commissioner Ms. Guerra is
joining the meeting at this time and thanked her for joining.

Chairman Ceballos asked Mrs. Gaona if there is anything else on her report that
she would like to highlight. Mrs. Gaona responded that she just would like to
take the opportunity to thank Ms. Martinez and Stephanie who went out this
weekend and stated that they came to her on Friday at 5:30 p.m. in regards to a
family sleeping in a car and they did not know what to do, so Mrs. Gaona gave
them a resolution for it and they went out looking for them, but were not able to
find them Friday night, so Friday night the family still had to sleep in their car and
Saturday they still continued looking for them and they found them and were
able to place them in a hotel, so Mrs. Gaona wanted to thank them for going out
of their way. Chairman Ceballos stated that he has already said enough, but
wants to echo Mrs. Gaona and stated that he appreciates them both and
mentioned that what happens a lot of times in the service community is that
folks become death servants as opposed to field servants and even now with
COVID, it is scary to be out, so he thanked them again for doing that for that
family.

Jennifer Barrientos, Director of Finance, presented the Unaudited Financials for
April through December of 2020 from COCC to Amps and stated that it is showing
net profit and additionally from Section 8 to Farm Labor and the highlights of
revenues and expenses should be at 75% or below and the details are included in
the BOC packets; for the salaries and benefits savings, they have a total of
$319,377.00 and the PFC’s, the Laredo Housing Facilities Corporation, the Laredo
Housing Opportunities Corporation and the Laredo Housing Development
Corporation showed the revenues and expenses as of December 2020; for the
2016 Capital Fund Grant they still have remaining funds to expend of
$101,627.00 with pending items for the landscaping and surface upgrading at
Ana Maria Lozano, the concrete flat work at Senior Home and the wall gypsum
service board at Asherton; for 2017 Capital Fund Grant they still have remaining
$549,727.00 for Ana Maria Lozano administration community modernization
project and the flat work at Asherton; for 2018 they still have remaining funds to
expend of $1,013,566.00 for the Colonia Guadalupe administration
modernization; Senior Home, sewer line replacement, restroom retrofit and
electrical upgrade and part of the Meadow Elderly RAD Conversion; for Meadow
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Acres and South Laredo is the gypsum board replacement and for Asherton, the
shower renovation, lavatory, faucets and toilet replacement. For the 2019 grant
which they started recently, they still have $1,671,568.00 to expend for the
majority of the work; some work items have started and some are still pending;
for the 2020 grant they were awarded $1,798,213.00 and they have not started
any work items for this grant.

Ms. Barrientos asked if there were any questions; there were none. Chairman
Ceballos thanked Ms. Barrientos for the presentation.

B. Presentation on policy items to be discussed for action in future meetings.

Chairman Ceballos asked Mrs. Gaona if there was anything she would like to add
in regards to the policies that will be coming to the Board. Mrs. Gaona stated
that she did not.

10. ACTION ITEM

A. Discussion and possible action to adopt Resolution No. 21-R-01 and adopt the
Utility Allowance Schedules for the Section 8 Housing Choice Voucher (HCV) and
Project Based Voucher (PBV) Program effective March 1, 2021, as recommended
by staff.

Chairman Ceballos asked Mrs. Gaona if they are adopting the item as presented.
Mrs. Gaona stated that they would like to table items 10A and 10B and
mentioned that they have spoken to Nelrod and they are still not complete with
the process and stated that they have contracted Nelrod since November 4, 2020
and expected them to have it ready, but it is not ready due to COVID. Chairman
Ceballos stated that they need to do it ahead of March 1 and asked if she will
bring it back. Mrs. Gaona stated that if they can have it for the next meeting
they will bring it and if not, it would be for February.

Chairman Jose L. Ceballos moved to table items 10A and 10B.

Commissioner Ms. Guerra and Commissioner Ms. Freeman seconded the
motion.

Motion passed unanimously.

B. Discussion and possible action to adopt Resolution No. 21-R-02 and adopt the
Utility Allowance Schedules for the Public Housing Program effective March 1,
2021, as recommended by staff.

This item was tabled as per motion above on item 10A to table items 10A and
10B.

C. Discussion and possible action related to the current COVID-19 health concerns
and impacts to agency. This item may be discussed in executive session pursuant
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11.

12.

to Section 551.071 (consultation with attorneys) and 551.074 (personnel
matters).

D. Discussion and possible action related to the evaluation of staffing and possible
changes to the organizational structure and filling of management positions. This
item may be discussed in Executive Session, pursuant to Section 551.071
(consultation with attorneys) and 551.074 (personnel matters).

E. Discussion with legal counsel related to Section 8 Housing tenant and related
policy matters, with possible action. This item may be discussed in Executive
Session 551.071 (consultation with attorneys) and 551.074 (personnel matters).

Chairman Jose L. Ceballos moved to take items 10C, 10D and 10E into executive
session and mentioned, for the record, that on item 10C they will be discussing
matters that will impact how they run Senior Home and they will probably come
out and make a recommendation on the operations of the Senior Citizens Home
downtown and would like for it to be on the record before they go into executive
session. In regards to item 10E Chairman Ceballos mentioned that they will be
discussing some recent issues that have surfaced relating to one particular case
and they will go into detail with regards to that case and potentially make some
policy changes resulting from that occurrence to approve the process and
procedures.

EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE

The Board of Commissioners for the Housing Authority of the City of Laredo reserve the right
to adjourn into Executive Session at any time during the course of this meeting to discuss any
of the matters listed on the posted agenda, above, as authorized by the Texas Government
Code, including Sections 551.071 (consultation with attorneys), 551.072 (deliberations about
real property), 551.073 (deliberations about gifts and donations), 551.074 (personnel
matters), 551.076 (deliberations about security devices) and 551.086 (economic
development).

Chairman Jose L. Ceballos moved to go into executive session to take items 10C, 10D and
10E.

Vice-Chairman Dr. Garza and Commissioner Ms. Freeman seconded the motion.

Motion passed unanimously.

The Board went into executive session at 12:58 p.m.

The Board reconvened from executive session at 2:06 p.m.

ACTION ON ANY EXECUTIVE SESSION ITEM

Chairman Ceballos stated that no action was taken in executive session and mentioned that as
it refers to item 10C related to the COVID health concerns:
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Chairman Jose L. Ceballos moved that the Housing Authority adopt what is a reasonable
mandate protocol for testing of all service contractors including home health aides and
others to require them to be tested at a minimum once every 30 days under the guidance
and as may be determined by our Public Health Consultant Dr. Waldo Lopez as may need to
make any adjustments to this implementation.

Vice-Chairman Dr. Garza seconded the motion.

Motion passed unanimously.

Chairman Ceballos stated, for the record, that the Board did discuss the vaccine
implementation of some policy related to the vaccine and they have asked Attorney Ricardo
De Anda to continue research on how they could potentially implement a policy that would
provide additional safeguards to our staff and tenants at the Senior Citizens Center which will
come back to the Board at a later date.

In regards to item 10D, discussion and possible action related to the evaluation of staffing and
possible changes to the organizational structure and management positions, Chairman
Ceballos stated that no action was taken in executive session and mentioned that there were
some items that were discussed and stated that he will make a motion on three multiple
items under re-titling of positions:

Chairman Jose L. Ceballos moved that the accountant position will be re-titled to Senior
Accountant; the Planning and Systems Administrator will be re-titled to Executive
Administrator and Finance and other Clerks positions will be titled Clerk in general terms,
without the specialty and the other part of the same motion is to appoint Valeria Cabello as
the permanent Purchasing Agent or Purchasing Officer and the last one, No. 3, is to appoint,
at a time to be set by the Executive Director, Stephanie Garcia as Project Coordinator from
where she is today as Case Manager.

Commissioner Ms. Freeman seconded the motion.

Chairman Ceballos stated that before they vote, the instructions to the Director are to bring
back an administrative organizational chart at the next meeting and to set aside sufficient
time to cover that in detail at the next opportunity.

Motion passed unanimously.

In reference to item 10E, discussion with legal counsel related to housing tenant and related
policy matters with possible action, Chairman Ceballos stated that this item was discussed in
detail in executive session in consultation with the attorney and as it relates to a Section 8
tenant case in general terms, there will be a charge as directed in executive session for the
Attorney who will proceed in accordance to that; in terms of the action they will take, it is to
essentially respond to this particular case in an improvement to our administrative procedures
and safeguard any gaps and then the following motion was made:

Chairman Jose L. Ceballos moved to introduce an administrative action that would require
two things: no. 1, that when they are presented with a landlord information, that there
would be affidavits of ownership that would need to be signed and that would have been

13



13.

developed by the attorney and no. 2, that the ownership be confirmed by our staff in
writing with the appraisal district either online or in person for any said ownership that is
stated to the Agency on any Section 8 property.

Vice-Chairman Dr. Garza seconded the motion.

Motion passed unanimously.

Chairman Ceballos stated that he would like the Director to bring back the actual write up of
this policy and to make it part of the report for next month.

ADJOURNMENT

Chairman Jose L. Ceballos moved to adjourn the meeting.

Vice-Chairman Dr. Garza, Commissioner Dr. Rodriguez Tijerina, Commissioner Ms. Guerra
and

Commissioner Ms. Freeman all seconded the motion.

Motion passed unanimously.

Meeting adjourned at 2:12 p.m.

Jose L. Ceballos, Chairman Mary Gaona, Executive Director
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Executive Director’s Report

January 11, 2021
HUD

Afttendees:

January 12, 2021
HUD

Attendees:

January 13, 2021
HUD

Aftendees:

January 13, 2021
HUD

Attendees:

January 14, 2021
HUD

Aftendees:

January 15, 2021
HUD

Attendees:

January 15, 2021
NeigborWorks Laredo

Attendees:

January 28, 2021
HUD
Atftendees:

January 28, 2021
Robert Pena
Aftendees:

HUD Grant Writing and Capacity Development
501(c)(3) and Nonprofit Boards
Mary Gaona

HUD Grant Writing and Capacity Development
Basic Strategic Planning & Evaluation
Mary Gaona

HUD Grant Writing and Capacity Development
Budget & Financial Management
Mary Gaona, Jennifer Barrientos & Sonia Flores

HUD Grant Writing and Capacity Development
HMIS Part 2 (Parts 1-5)
Jessica Martinez & Stephanie Garcia

HUD Grant Writing and Capacity Development
Finding & Applying for Grants
Mary Gaona

HUD Grant Writing and Capacity Development
HUD's Place-Based Initiatives
Mary Gaona

Employer Orientation and Training for new Lending
Program for Employees
Jennifer Barrientos, Ana Martinez & Diana Cruz

HUD HCV Utilization Training
Mary Gaona, Jennifer Barrientos, Sonia Flores
& Melissa Ortiz

Security Deposits and Deposit Accounting
Public Housing Managers, Assistant Managers,
Ana Martinez, Marcos Salazar, Sara Vicharelli
& Mary Gaona

In person staff trainings are being postponed due to COVID-19 Emergency. Staff is being encouraged
to take online fraining when available for the time being.

February 2021



Vacant Positions

Executive Administrator

Director of Housing Management
Assistant Director of IT

Property Manager

Accountant

Leasing & Occupancy Tech.
Clerk

&
.‘\

Housing Tax Credit Properties

Casa Verde Apartments

Casa Verde Apartiments as of: 02/01/2021
Br Size Total Units Occupied Pre-Leased VACANT
1 40
2 80
3 32
TOTAL 152 5
River Bank Village Apartments
River Bank Village Apartments as of. 02/01/2021
Br Size Total Units Occupied Pre-Leased VACANT
1 40 40 0 0
2 80 72 3 5
3 32 28 4 0
TOTAL 152 140 7 5

February 2021
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Public Housing

Indicator Target November | December January
PIC Score 100% 98.84% 99.00% 99.16%
Waiting List - Public Housing 500 352 235 192 Legend
Waiting List - Elderly 300 337 191 136 Good
Waiting List - Farm Labor 10 14 13 13 Fair
Waiting List - Asherton 10 5 5 4 Poor

AMP 1 - Colonia Guadalupe (272 Units)

Indicator Target November December January 140
Units Leased* 2266 251 251 253 Total: 122
Units Vacant** <5 20 20 18 120 Comploted122
Occupancy Rate 98% 93% 93% 93% 100 Pending: 0%
Tenant Visits 20 0 0 0 80
Facility Conditions Fair Fair Fair m Jan. Work Orders
Landcaping Conditions - Fair Fair Fair 60
*One unit is leased to the Laredo Police Department 40

20
0 .
Open Completed




AMRP 3 - Ana Maria Lozano and Carlos Richter (226 Units)

Facility Conditions (Lozano)

Landcaping Conditions (Lozano)

Facility Conditions (Richter)

Landcaping Conditions (Richter)

*Two units are currently offline as they are being used to accommodate the community hall

and a temporary office during the Bibliotech transition.

Target November | December January
Units Leased 2221 214 218 219
Units Vacant* <5 12 8 7
Occupancy Rate 98% 95% 96% 97%
Tenant Visits 20 4 12 20

70

60
50

40

30
20

10

0

Open

Completed

Lozano

Total: 63
Open: 3
Completed: 60
Pending: 4.76%

Richter

Total: 48
Open: 1
Completed: 47
Pending: 2.08%

® Jan. Work Orders
(Lozano)

M Jan. Work Orders
(Richter)

AMP 4 - Senior Home (100 Units)

Indicator Target November | December January
Units Leased 298 85 89 89
Units Vacant* <2 15 11 11
Occupancy Rate 98% 85% 89% 89%
Tenant Visits 10 0 0 0
Facility Conditions Fair Fair Fair
Landcaping Conditions Fair Fair Fair

70
60
50
40
30

20

Open

Completed

Total: 58
Open: 0
Completed: 58
Pending: 0%

M Jan. Work Orders




AMP 5 - Meadow Acres and South Laredo (134 Units)

Open

Indicator Target November | December January 45 Meadow Acres
Units Leased >131 125 129 128 Total: 42
40 Open: 0
Units Vacant <3 9 5 6 35 Completed: 42
Occupancy Rate 98% 93% 96% 96% 30 Pending: 0%
Tenant Visits 20 0 0 0 25 South Laredo
Facility Conditions (Meadow Acres) Fair Fair 20 (T)‘:)t::_ %3
Landscaping Conditions (Meadow Acres) Fair Fair s Completed: 33
Facility Conditions (South Laredo) Fair Fair Pending: 0%
Landscaping Conditions (South Laredo) Fair Fair 10 m Jan. Work Orders
5 (Meadow Acres)
0
m Jan. Work Orders
Open Completed (South Laredo)
Farm Labor (48 Units)
Indicator Target November | December January 20
. Total: 69
Units Leased 247 42 43 42 70 Open: 0
Units Vacant <1 6 5 6 60 Completed:69
Occupancy Rate 98% 88% 90% 88% Pending: 0%
Tenant Visits 10 0 0 0 >0
Facility Conditions Fair Fair Fair 40 ® Jan. Work Orders
Landcaping Conditions Fair Fair Fair 30
20
10
0

Completed




AMP 6 Asherton (32 Units)

Indicator Target November | December January
Units Leased 231 21 22 23
Units Vacant <1 11 10 9
Occupancy Rate 97% 66% 69% 72%
Tenant Visits 10 0 3 1
Facility Conditions Fair
Landcaping Conditions Fair Fair Fair

O Bk N W &~ U O Y

Total: 6
Open: 0

Completed:6

Pending: 0%

M Jan. Work Orders

Open

Completed




Russell Terrace (200 Units)

Indicator Target November | December January 60

Units Leased >196 193 194 194 g‘::r']?
Units Vacant <4 7 6 6 50 Completed:52
Occupancy Rate * 98% 97% 97% 97% A0 Pending: 0%
Tenant Visits 10 17 16 18
Facility Conditions 30 ® Jan. Work Orders
Landcaping Conditions 20
*Occupancy Rate continues to be impacted due to ongoing construction and renovation. 0

0

Open Completed
Meadow Elderly (30 Units)
Indicator Target November December January 6

Units Leased 229 30 30 30 A
Units Vacant <1 0 0 0 5 Completed:5
Occupancy Rate 97% 100% 100% 100% 4 Pending: 0%
Tenant Visits 10 11 11 8
Facility Conditions 3 ¥ Jan. Work Orders
Landcaping Conditions 2

1

0

Open Completed




Indicator Target| January February March April May June July August September October | November | December
PIC Score 100% 93.45%
Lease Up 98% 95.40%
HAP Utilization 100% 93.40%
Unit Months Leased 100% 1,545
Waiting List - Section 8 HCV 500 325
Waiting List - Zapata 10 0
Waiting List - Asherton 10 0
Waiting List - PBV Non-RAD Russell Terrace 200 158
Waiting List - RAD Russell Terrace 200 115
Waiting List - RAD Meadow Elderly 30 49
Waiting List Casa Verde* N/A 70
Waiting List Mod Rehab** N/A 158
Waiting List Adalberto Nava NW** N/A 65
Total New Admissions N/A 8
Zapata Vouchers 118 47
Asherton Vouchers 32 14

Homeless Referral Preference Assistance
from
October 2020 - September 2021

$775.00

Total
Allocation:
$15,000

$14,225.00

Balance M Spent YTD




Laredo Housing Authority
Section 8 Management Assessment Program (SEMAP) Scores
Projected SEMAP Points for FY 2020 & FY 2021

Possible Maximum FY 2020 FY 2021
SEMAP Indicator Indicator Description . Projected Projected
Points Score
Score Score
1. Selection & Admission from the The HA can demonstrate that 98% of applicants were selected from the waiting list in accordance with written Ooris 15 15 15
Waiting List policies included in the Administrative Plan.
2. Rent Reasonable Measures if HA has lmplementfed a reasonable method to determine and document, for eac.h unit Ie.ased, that 0,15 or 20 20 20 20
the rent payable to the owner is reasonanble badsed on current rents for comparable unassisted units.
At the time of admission and annual reexamination, the HA verifies and correctly determines adjusted annual
3. Determination of Adjusted Income income for each assisted family. Where the family is responsible for utilities under the lease, the HA uses the 0,150r 20 20 20 20
appropriate utility allowance.
4. Utility Allowance Schedule The HA maintains an up-to-date utility allownace schedule. Oor5 5 5 5
5. HQS Quality Control Inspections A qualified person reinspects a sample of th etotal uni.ts undt?r contract during the HA's last fiscal year. The Oors 5 5 5
sample must be drawn from recently completed HQS inspections.
6. HQS Enforcement For each HQS fa.il c'ited, life threatening deficiencies are co'rr.ecte.d within 24 hours and all other.deficiencies 0or10 10 10 10
are corrected within 30 days or extension approved. If deficiencies are not corrected, payment is abated.
The HA has adopted and implemented a written policy to encourage participation by owners of units outside
7. Expanding Housing Opportunities areas of poverty or minority concentration. The HA informs families of the full range of areas where they may Oor5 5 5 5
lease units including a list of available units.
8. Fair Market Rent (FMR) Limit and HA has adopted Payment Standards (PS) schedule that establishes voucher PS amounts by unit size for each Oors 5 5 5
Payment Standards FMR area. PS do not exceed 110% or are below 90% of the current published FMR's.
9. Annual Reexamination HA completes a reexaminiation for each partcipating family at least every 12 months. 0,5,0r10 10 10 10
10. Correct Tenant Rent Calculation HA correctly calculated the tenant's share of rent. Oor5 5 5 5
Newly leased units passed HQS inspection on or before the beginning date of the assisted lease and HAP
11. Pre-Contract HQS Inspections v P Q P & & Oor5 5 5 5
contract.
12. Annual HQS Inspections HA inspects each unit under contract at least annually. 0,5,0r10 10 10 10
HA | f uni ing the cal f all
13, Lease-UP eased a percentage of units during the ca e.zndar year or e).(pended a percentage of allocated budget to 0,15 or 20 20 15 20
support lease-up. The percentage for 98% or higher, 95% or higher or less than 95%.
The HA has: a) enrolled families in FSS as required; and, b) the extent of the HAs progress by measuring the
14. Family Self-Sufficiency percent of current FSS participants with progress reports entered in MTCS that have had increases in earned 0,3,5,80r10 10 10 10
income that resulted in escrow account.
Metropolitan HA's are entitled to bonus points if the following deconcentration criteria are met; a) Half or
15. Bonus Indicator-Deconcentration more of all Section 8 families with children reside in low poverty census tract's in LHA is at least 2% higher Oor5 5 0 0
than the % of families with children residing in low poverty areas at the end of FY.
Performance Rating: 90% + High Performer Rating Total 145 140 145
61% - 89% Standard Performer Rating Percentage 96.55% | 100.00%
Less than 60% Troubled Rating Total Possible Points* 145 145




Laredo Housing Authority
Lease-Up by Section 8 Programs
Projected Leasing from 1/1/2020 - 3/31/2021

Projected | Projected
Total Leasing Leasing Leasing | Leasing as | Leasing as | Leasing [ Leasing as | Leasing as | Leasing as | Leasing as | Leasingas | Leasing as | Leasing as L;::ie: € L rOjfEC €
Section 8 Programs Available as of as of as of of of as of of of of of of of of fg as eaSIrf\g as
[ ol
Units | 1/31/2020 | 2/29/2020 | 3/31/2020 | 4/30/2020|5/31/2020 | 6/30/2020| 7/31/2020 | 8/31/2020 | 9/30/2020 | 10/31/2020 | 11/30/2020 | 12/31/2020 | 1/31/2021 2/28/2021|3/31/2021
Housing Choice Voucher (HCV) 1,178 1,299 1,304 1,298 1,271 1,282 1,262 1,255 1,233 1,228 1,227 1,208 1,203 1,211 1,259 1,259
v R R
eterans Affairs Supportive 2 18 19 18 19 19 19 20 21 21 21 19 19 19 2 2
Housing (VASH)
Zapata 118 52 52 52 52 51 50 50 50 50 48 49 48 46 55 55
Asherton 32 10 10 10 10 12 12 12 12 12 13 13 13 13 14 14
Russell Terrace PBV 38 36 36 37 35 15 30 30 38 32 33 34 33 32 38 38
Adalberto Nava PBV 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Russell Terrace RAD 138 68 67 69 91 105 104 132 133 133 135 133 132 132 138 138
Russell Terrace RAD
R 24 0 0 0 0 0 16 24 24 24 24 24 24 24 24 24
(Renovation)
Casa Verde RAD 38 34 36 37 35 36 36 38 37 37 36 37 37 36 38 38
Meadow Elderly RAD 30 29 30 30 30 29 30 30 29 30 30 30 30 30 30 30
Total Units| 1,620 1,548 1,556 1,553 1,545 1,551 1,561 1,593 1,579 1,569 1,569 1,549 1,541 1,545 1,620 1,620
Mainstream 65 0 0 0 0 0 0 1 1 3 5 14 18 18 25 30




Laredo Housing Authority
FSS Participants & Escrow Balance

As of 1/31/2021
FSS Participant Escrow Balance Enrolled FSS
1 |Alvarardo, B $ 2,864 |FSS Mandatory Slots 30
2 |Arreguin, A S 1,200| (Fss Slots Filled 26
3 |Barrientos, V $ 392| |percentage of Filled Slots 86.67%
4 |[Castillo, N $ -
5 [Contreras, Sonia S -
6 |[Cuellar, L S 1,111
7 |Flores, V $ - Escrow Balance
8 |Garcia, A $ 1,694| [participants with Escrow Balance 13
9 |Garcia, E $ - FSS Mandatory Slots 30
10 |Garcia, S $ - Percentage of Filled Slots 43.33%
11 |Guerrero, O S -
12 [Hernandez, M S 3
13 |Maldonado, P $ - SEMAP Indicator 14 FSS Points
14 (Marqueda, M S 396 10
15 |Martinez, ) S 869 As of 3/31/2020
16 |Martinez, MJ S -
17 |Martinez, M $ 2,484
18 |Mata, A 1,670
19 |Mata, S 1,540
20 |Rangel,R S -
21 [Reyes, D S 4,332
22 (Rodriguez, J S -
23 [Ruiz, A $ -
24 (Santoyo, M S 906
25 |Solis, D $ -
16 |Stakely, A S 866
S 20,327




| Projct | startDate Est. End Date

LHA Employee Portal

Internet Switchover

1/26/2019
5/27/2019

1/31/2020
9/30/2019

IT Projects

95%
90%

Projects on Radar:

Completed Projects:

Paperless Initiative

IT Ticketing System

Bibliotech Expansion

Asset Disposition

Yardi Letters 10/24/2019 12/3/2019 75% Implement Active Directory Spectrum Fiber Upgrade
Russell Terrace Bibliotech (IT Items) 11/1/2019 5/1/2020 85% Master Plan Implementation Verizon Phone System, Phase |
Ana Lozano Bibliotech (IT Items) 11/1/2019 11/1/2020 25% Web Based Backup Storage Verizon Phone System, Phase 2
Yardi RentCAFE 8/1/2019 10/1/2020 70% Fleet Management Lozano Office Relocation
Yardi Procure-to-Pay 7/15/2020 10/1/2020 80% Mobile Device Management Solution Russell Terrace Office Relocation
Transition to Win10Pro 9/2/2020 11/25/2020 20% Online RFP/Bidding Portal
Relocate Public Housing office 11/13/2020 11/20/2020 100% Yardi Data Conversion, Phase 3
Relocate Construction Management office 11/16/2020 11/20/2020 100% Yardi Implementation (Voyager)
IT Migration to Col. Guadalupe 11/16/2020 | April 2021 (tentative) 5% Yardi Training |
EIV Users 12/1/2020 12/8/2020 100% Yardi Training Il
Kronos Implementation, Phase I TBD 0% Yardi Go-Live Training
LHA Website migration to virtual 12/1/2020 2/15/2020 100% Yardi Go-Live (Voyager)
Mainserver replacement TBD 0% Kronos Implementation, Phase |
on-time green
yellow late
red paused
IT Projects
Mainserver replacement
LHA Website migration to virtual
Kronos Implementation, Phase Il
EIV Users
IT Migration to Col. Guadalupe
Relocate Construction Management office
Relocate Public Housing office
Transition to Win10Pro
Yardi Procure-to-Pay | |
Yardi RentCAFE | |
Ana Lozano Bibliotech (IT Items) | |
Russell Terrace Bibliotech (IT Items) | |
Yardi Letters
Internet Switchover
LHA Employee Portal
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

NOTES: Presented Public Housing managers with instructions and training on how to handle Security Deposits and Deposit Accounting.




Rapid Rehousing Grant

» Award letter received May 13, 2020 in the amount of $228,304.00
* Expenditure Date: January 31, 2022

UPDATE:
* HMIS Part 2 Training
Initial Needs Assessments being done over the phone

Income/Budget Assessment being done over the phone
* Collecting Proof of Income paperwork

Working on Criminal Background History for potential tenants
Scouting landlords and apartment locations for potential tenants
* Gathering monthly rent, deposit information
* Families: 4
* Individuals: 1
* Elderly: 2
* Veteran:1




Ana Maria Lozano BiblioTech

Project Ana Maria Lozano BiblioTech Progress

Sitework gr?’rigze}gg/gorg;:eed for Quantum Construction starting issued 0%

Abatement Completed 100%

Selective Demolition | Completed 100%
Concrete Cutting I]\l/o2’r8i<;§O;o] proceed for Royal E Construction issued on 0%
Framing Projected to start on 2/8/2021 0%
Roofing 0%
Insulation 0%
Sheetrock 0%
Painting 0%
Flooring 0%
Plumbing Rough-In CONTRACT AWARDED Hilario Gonzalez 0%
Plumbing Top-Out CONTRACT AWARDED Hilario Gonzalez 0%
Plumbing Finish CONTRACT AWARDED Hilario Gonzalez 0%
Windows 0%
HVAC Rough-In CONTRACT AWARDED Gateway A/C 0%
HVAC Finish CONTRACT AWARDED Gateway A/C 0%
Electrical Rough-In CONTRACT AWARDED ACDC Electric 0%
Electrical Finish CONTRACT AWARDED ACDC Electric 0%
Millwork 0%
Finish Carpentry 0%
Masonry 0%
Garage Doors 0%
Network 0%
Door Knobs 0%

Estimate Progress To Date 11.3%

COMMENTS:

Building Permit for Building Improvements issued on 12/30/2020.

Building Permit for Site Improvements issued on 01/29/2021.

Progress shown is as of 1/31/2021



AN
o A Los Balcones Apartments

Project Progress
Abatement | Completed 100%
Demolition Interior walls, kitchen & bathrooms has been completed 95%

Sitework Grading, Sidewalks, Driveways not yet started 0%

Framing Balcony walls have been completed; pending wash 80%

Glass & Removal completed and framing has been completed for windows 95%

Glazing

Roofing 3 roof sections framed, pony walls completed, decking & thermall 85%
Sheetrock Not yet started 0%

Painting Not yet started 0%

Flooring Not yet started 0%

Concrete Started on July 27, 2020
. 95%
cutting
Plumbing CONTRACT Amendment with Orozco Plumbing executed on 12/24/2020 0%
Rough-In °
Concrete Not yet started
: 0%
patching
Plumbing CONTRACT Amendment with Orozco Plumbing executed on 12/24/2020 0%
Top-Out °
Plumbing CONTRACT Amendment with Orozco Plumbing executed on 12/24/2020 0%
Finish °
Brick To be determined on an as needed basis 0%
HVAC Removal of 6 compressor units 60%

Electrical CONTRACT Amendment with A&S Electric executed on 12/8/2020 0%

Rough-In °

Electrical CONTRACT Amendment with A&S Electric executed on 12/8/2020 0%

Finish °
Color To be determined 0%
Selections °
Estimated Progress To-Date 34%

*Building Permit issued on 2/05/2021.




AN
a ﬁ Los Balcones Apartments

Project 4 unit apartment complex (Rear Building) ‘ Progress
Abatement | Completed 100%
Demolition | Started August 31,2020 70%

Sitework Grading, Sidewalks, Driveways not yet started 0%
Framing Started on August 31, 2020 40%

Glass & Not yeft started 0%

Glazing

Roofing Noft yet started 0%
Sheetrock | Not yet started 0%

Painting Not yet started 0%

Flooring Not yet started 0%

Concrete Started on July 14, 2020 CONTRACT AWARDED
. 95%
cutting
Plumbing CONTRACT AWARDED Orozco Plumbing 0%
Rough-In °
Concrete Noft yet started 0%
patching o
Plumbing CONTRACT AWARDED Orozco Plumbing 0%
Top-Out °
Plumbing CONTRACT AWARDED Orozco Plumbing 0%
Finish °
Brick Not yet started 0%
HVAC Not yet started 0%
Electrical CONTRACT AWARDED A&S Electric 0%
Rough-In o
Electrical CONTRACT AWARDED A&S Electric 0%
Finish °
Color To be determined 0%
Selections °
Estimated Progress To-Date 16%

*Building Permit issued on 2/05/2021.



COVID-19 Public Health & Safety Projects

Former Executive Office Renovation

e Architecture Work Authorization given to Able City on 9/15/2020
e Building Set was delivered on 12/29/2020 for final comments.

e Probable Cost analysis delivered on 1/26/2021

e Interior Demolition completed.

e Framing to be completed by 02/05/2021

Administrative Building Renovation

e Architecture Work Authorization given to Able City on 10/30/2020
e Floor Plans under LHA review
e Probable Cost analysis

Administrative and Community Service Campus

Walk-through conducted

e Conceptual design draft

Probable Cost analysis

Architecture Work Authorization pending

Community Center Building Renovation

e Walk-through done

e Field visit done by architectural firm personnel
e Current Floor Plan under LHA review

e Architecture Work Authorization pending



COVID-19 Public Health & Safety Projects

Senior Citizens Home

. Walk-through done

) Floor Plan Conceptualization delivered on 9/22/200

) Opinion of Probable cost delivered on 9/16/2020

. Architecture Work Authorization pending

o Bidding of sidewalks replacement underway with deadline of 2/09/2021

. Bidding of construction of restroom underway with deadline of 2/12/2021



January 2021

Colonia Russell Carlos Senior Meadow Ana Maria | South Laredo/ Farm
Guadalupe Terrace Richter Home Acres Lozano Labor

COVID-19 9 1 4 2 0

Assault 0 1 1 0 0

Burglary/Theft 3 0 1 0 0

Drug Related 0 0 1 0 0

Civil/Domestic 4 1 3 0 3

Disturbance

Harassment 0 0 0 0 1 0
Criminal 0 1 0 1 0 1 1

Mischief

Prowler/Suspici 4 1 0 0 0 0 0
ous Person

Juvenile Case 1 1 0 0 0 0 1

Checking Park 3 0 1 0 2 7 12
Traffic Violations 5 0 0 0 1 1 4
EMS 5 5 2 6 0 1 2
Other 33 21 10 5 13 30 15

Total Calls 67 32 23 14 19 55 39



LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:
2/12/2021 Discussion and possible action to adopt Resolution No. 21-R-01 and adopt
the Utility Allowance Schedules for the Section 8 Housing Choice Voucher

ltem #: (HCV) and Project Base Voucher (PBV) Program effected April 1, 2021, as
10A recommended by staff.

INITIATED BY: STAFF SOURCE:

Mary Gaona Melissa Ortiz

Executive Director Section 8 Administrator

PREVIOUS BOARD ACTION:

On January 10, 2020, the Board of Commissioners approved item 12C to adopt the Utility
Allowance Schedules for the Section 8 Housing Choice Voucher (HCV) and Project-
Based Voucher (PBV) Program effective March 1, 2020 and adopted Resolution 20-R-01.

ACTION PROPOSED:

See attached

BACKGROUND:

As required by HUD regulations 24 CFR 982.517, a PHA must review its utility allowance
schedules annually. The PHA must revise its uftility allowance if the utility rates have
changed more than 10% from the last approved utility allowance schedules. The PHA
must maintain information supporting its annual review of utility allowance and any
revisions made in its utility allowance schedules.

FINANCIAL:
None.

RECOMMENDATION:

Board approval to adopt the Utility Allowance Schedules for the Section 8 Housing
Choice Voucher (HCV) and Project Based Voucher (PBV) Programs effective April 1,
2021, and adopt Resolution No. 21-R-01, as recommended by staff.

CF Revised 10/07/2019




Comparison of Previous and Current Utility Rates
Section 8 HCV Program

HOUSING AUTHORITY OF THE CITY OF LAREDO, TX

Note: Rates in bold text indicate changes and gray print indicates removal.

(We use the absolute value of the changes which gives us the percentage of change.
This is the best way to determine a 10% change in utility rates and charges.)

ELECTRIC UPDATE 2020
Reliant Energy (Secure Advantage 18) Rates Difference
Description Measure 12/2019 | 12/2020 | Amount Percent
Total Monthly Charges per month $18.95 $14.22 -$4.73 -25%
Total Energy Charges per kwh 0.122288| 0.113364] -0.008924 -T1%
Total % of Change 32%
[Total Taxes |% of total | 3.4137%| 3.4137%]| 0.00] 0%
NATURAL GAS
CenterPoint Energy (R-2097-1) Rates Difference
Description Measure 12/2019 | 12/2020 Amount Percent
Total Monthly Charges per month $21.25 $22.80 $1.55 7%
Total Energy Charges per ccf 0.92167| 0.95216 0.03049 3%
Total % of Change 10%
|Total Taxes |% oftotal | 3.4137%| 3.4137%] 0.00] 0%
BOTTLE GAS/PROPANE
Ferrellgas EIA (U.S. Energy Information Admin) Rates Difference
Description Measure 12/2019 | 12/2020 | Amount Percent
Fuel Rate per month $2.25 $2.22 -$0.03 -1%
WATER, SEWER & TRASH COLLECTION
City of Laredo Utilities Department Rates Difference
Description - Water Measure 12/2019 12/2020 Amount Percent
Total Monthly Charges (0-2000) per month $14.77 $15.30 $0.53 4%
Water Rate (2001-4000) per 1000 gals $2.05]  $2.16]  $0.11| 5%
Water Rate (4001-10000) per 1000 gals $2.20 $2.31 $0.11 5%
Total % of Change 14%
Description - Sewer Measure 12/2019 | 12/2020 | Amount Percent
Total Monthly Charges (0-2000) per month $16.94 $17.57 $0.63 4%
Sewer Rate (2001-4000) per 1000 gals $3.58|  $3.79]  $0.21 6%
Sewer Rate (4001-10000) per 1000 gals $3.63 $3.85 $0.22| 6%
Total % of Change 16%
Description - Trash Collection Measure 12/2019 | 12/2020 Amtﬁnt Percent
Garbage Charge per month $18.00 $18.00 $0.00 0%
Sales Tax % of total 8.25% 8.25% 0.00 0%

Z:\2020\2020 Utility Allowances\Agency Studies 2020\Laredo, TX\S8 Update 2020-21\1100b-Laredo TX-S8-Rate Comparison Charts Jan 2020-Dec
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Comparison of Previous and Current Utility Rates
Section 8 HCV Program

City of Asherton Rates Difference
Description - Water Measure 12/2019 | 12/2020 | Amount Percent
Water Minimum Charge (0-2000) per month $35.71 $21.45] -$14.26 -40%
Water Rate (over 2000) er 1000 gals $7.00 $6.86 -$0.14 -2%
Total % of Change 42%
Description - Sewer Measure 12/2019 | 12/2020 | Amount Percent
Sewer Charge per month $41.89 $23.50 -$18.39 -44%
Description - Trash Collection Measure 12/2019 | 12/2020 | Amount Percent
Total Monthly Charges per month $21.50 $21.50 $0.00 0%
Zapata County Water Works Rates Difference
Description - Water Measure 1272019 | 12/2020 Amount | Percent
Water Minimum Charge (0-2000) per month $13.51 $13.51 $0.00 0%
Water Rate (over 2000) per 1000 gals $3.71 $3.71 $0.00 0%
Total % of Change 0%
Description - Sewer Measure 12/2019 | 12/2020 Amoun-t Percent
Sewer Minimum Charge (0-2000) per month $22.23 $22.23 $0.00 0%
Sewer Rate (over 2000) per 1000 gals $0.48 $0.48 $0.00 0%
Total % of Change 0%
RSIL. Waste Management (formerly Grande Garbage) Rates Difference
Description - Water Measure 12/2019 | 12/2020 | Amount Percent
Trash Collection Charge per month $21.65 $21.65 $0.00 0%

Z:\2020\2020 Utility Allowances\Agency Studies 2020\Laredo, TX\S8 Update 2020-21\1100b-Laredo TX-S8-Rate Comparison Charts Jan 2020-Dec
2020-FINAL .xls
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Utility Allowance Schedule

See Public Reporting and Instructions on back.

The following allowances are used to determine the total cost of

tenant-furnished utilities and appliances.

U.S. Department of Housing and

Urban Development
Qffice af PDublic and Indian Haiicing

OMB Approval
No. 25577-0169
eyn 7/31/2022

Date (mm/dd/yyyy):

04/01/2021

Locality:

Housing Authority of the City of Laredo, TX

Unit Type: Multi-Family (Apartment/Low-
rise/Similar Small Units/High-Rise)

Utility or Service: 0 BR 1BR | 2BR | 3BR | 4BR | 5BR
Monthly Dollar Allowances
Heating
a. Natural Gas $10.00 $11.00 $12.00 $13.00 $13.00 $14.00
b. Bottle Gas/Propane $24.00 $27.00 $29.00 $31.00 $31.00 $33.00
c. Electric $7.00 $8.00 $9.00 $11.00 $12.00 $13.00
d. Electric Heat Pump $6.00 $7.00 $8.00 $9.00 $10.00 $11.00
e. Oil
Cooking
a. Natural Gas $3.00 $3.00 $5.00 $6.00 $8.00 $9.00
b. Bottle Gas/Propane $7.00 $7.00 $11.00 $16.00 $20.00 $22.00
c. Electric $5.00 $6.00 $8.00 $11.00 $13.00 $16.00
Other Electric & Cooling
Other Electric (Lights & Appliances) $18.00 $21.00 $30.00 $38.00 $46.00 $55.00
Air Conditioning $20.00 $24.00 $33.00 $42.00 $51.00 $60.00
Water Heating
a. Natural Gas $6.00 $7.00 $10.00 $13.00 $16.00 $19.00
b. Bottle Gas/Propane $16.00 $18.00 $24.00 $31.00 $38.00 $47.00
c. Electric $11.00 $12.00 $16.00 $19.00 $23.00 $26.00
d. Oil
Water, Sewer, Trash Collection
Water
Sewer See Attached Water, Sewer & Trash Collection Schedule
Trash Collection
Tenant-supplied Appliances
Range / Microwave Tenant-supplied $11.00 $11.00 $11.00 $11.00 $11.00 $11.00
Refrigerator Tenant-supplied $12.00 $12.00 $12.00 $12.00 $12.00 $12.00
Other--specify: Monthly Charges
Electric Charge $14.71 $15.00 $15.00 $15.00 $15.00 $15.00 $15.00
Natural Gas Charge $23.58 $24.00 $24.00 $24.00 $24.00 $24.00 $24.00
Actual Family Allowances Utility or Service per month cost
To be used by the family to compute allowance. Complete below for the actual Heating $
unit rented. Cooking $
Name of Family Other Electric $
Air Conditioning $
Water Heating $
Address of Unit Water $
Sewer $
Trash Collection $
Range / Microwave $
Refrigerator $
Other $
Number of Bedrooms Other $
Total $
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Utility Allowance Schedule

See Public Reporting and Instructions on back.

The following allowances are used to determine the total cost of
tenant-furnished utilities and appliances.

U.S. Department of Housing and

Urban Development
Qffice af Dublic and Indian Haicing

OMB Approval
No. 25577-0169
eyn 7/31/2022

Date (mm/dd/yyyy): 04/01/2021

Locality: Unit Type: Single-Family (Row House/Townhouse/
Housing Authority of the City of Laredo, TX Semi-Detached/Duplex/Detached House)
Utility or Service: 0 BR 1BR | 2BR | 3BR | 4BR [ 5BR
Monthly Dollar Allowances
Heating
a. Natural Gas $14.00 $16.00 $17.00 $18.00 $19.00 $20.00
b. Bottle Gas/Propane $33.00 $38.00 $42.00 $44.00 $47.00 $49.00
c. Electric $10.00 $12.00 $14.00 $15.00 $17.00 $19.00
d. Electric Heat Pump $7.00 $8.00 $10.00 $11.00 $12.00 $14.00
e. Ol
Cooking
a. Natural Gas $3.00 $3.00 $5.00 $6.00 $8.00 $9.00
b. Bottle Gas/Propane $7.00 $7.00 $11.00 $16.00 $20.00 $22.00
c. Electric $5.00 $6.00 $8.00 $11.00 $13.00 $16.00
Other Electric & Cooling
Other Electric (Lights & Appliances) $23.00 $27.00 $37.00 $48.00 $59.00 $69.00
Air Conditioning $20.00 $23.00 $40.00 $56.00 $73.00 $89.00
Water Heating
a. Natural Gas $7.00 $8.00 $12.00 $16.00 $20.00 $24.00
b. Bottle Gas/Propane $18.00 $20.00 $29.00 $38.00 $49.00 $58.00
c. Electric $13.00 $15.00 $20.00 $24.00 $28.00 $33.00
d. Oil
Water, Sewer, Trash Collection
Water
Sewer See Attached Water, Sewer & Trash Collection Schedule
Trash Collection
Tenant-supplied Appliances
Range / Microwave Tenant-supplied $11.00 $11.00 $11.00 $11.00 $11.00 $11.00
Refrigerator Tenant-supplied $12.00 $12.00 $12.00 $12.00 $12.00 $12.00
Other--specify: Monthly Charges
Electric Charge $14.71 $15.00 $15.00 $15.00 $15.00 $15.00 $15.00
Natural Gas Charge $23.58 $24.00 $24.00 $24.00 $24.00 $24.00 $24.00
Actual Family Allowances Utility or Service per month cost
To be used by the family to compute allowance. Complete below for the actual Heating $
unit rented. Cooking $
Name of Family Other Electric $
Air Conditioning $
Water Heating $
Address of Unit Water $
Sewer $
Trash Collection $
Range / Microwave $
Refrigerator $
Other $
Number of Bedrooms Other $
Total $
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Utility Allowance Schedule

See Public Reporting and Instructions on back.

The following allowances are used to determine the total cost of

tenant-furnished utilities and appliances.

U.S. Department of Housing and

Urban Development
Qffice af PDublic and Indian Haiicing

OMB Approval
No. 25577-0169
eyn 7/31/2022

Date (mm/dd/yyyy):

04/01/2021

Locality:

Unit Type: Mobile Home/

Housing Authority of the City of Laredo, TX Modular/Manufactured Housing
Utility or Service: 0 BR 1BR 2BR | 3BR 4BR | 5BR
Monthly Dollar Allowances

Heating
a. Natural Gas $12.00 $14.00 $15.00 $15.00 $16.00 $17.00
b. Bottle Gas/Propane $29.00 $33.00 $36.00 $36.00 $38.00 $42.00
c. Electric $14.00 $16.00 $17.00 $17.00 $17.00 $17.00
d. Electric Heat Pump $7.00 $8.00 $10.00 $11.00 $12.00 $14.00
e. Oil

Cooking
a. Natural Gas $3.00 $3.00 $5.00 $6.00 $8.00 $9.00
b. Bottle Gas/Propane $7.00 $7.00 $11.00 $16.00 $20.00 $22.00
c. Electric $5.00 $6.00 $8.00 $11.00 $13.00 $16.00

Other Electric & Cooling

Other Electric (Lights & Appliances) $27.00 $31.00 $44.00 $56.00 $68.00 $80.00

Air Conditioning $19.00 $22.00 $38.00 $54.00 $69.00 $85.00

Water Heating
a. Natural Gas $7.00 $8.00 $12.00 $16.00 $20.00 $24.00
b. Bottle Gas/Propane $18.00 $20.00 $29.00 $38.00 $49.00 $58.00
c. Electric $13.00 $15.00 $20.00 $24.00 $28.00 $33.00
d. Oil

Water, Sewer, Trash Collection

Water

Sewer

Trash Collection

See Attached Water, Sewer & Trash Collection Schedule

Tenant-supplied Appliances

Range / Microwave Tenant-supplied $11.00 $11.00 $11.00 $11.00 $11.00 $11.00
Refrigerator Tenant-supplied $12.00 $12.00 $12.00 $12.00 $12.00 $12.00
Other--specify: Monthly Charges
Electric Charge $14.71 $15.00 $15.00 $15.00 $15.00 $15.00 $15.00
Natural Gas Charge $23.58 $24.00 $24.00 $24.00 $24.00 $24.00 $24.00
Actual Family Allowances Utility or Service per month cost
To be used by the family to compute allowance. Complete below for the actual Heating $
unit rented. Cooking $
Name of Family Other Electric $

Air Conditioning $

Water Heating $
Address of Unit Water $

Sewer $

Trash Collection $

Range / Microwave $

Refrigerator $

Other $
Number of Bedrooms Other $

Total $
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HOUSING AUTHORITY OF THE CITY OF LAREDO, TX

Water, Sewer and Trash Collection
Section 8 HCV Utility Allowances

All Building Types

Monthly Dollar Allowances
0 BR 1 BR 2 BR 3 BR 4 BR 5 BR
) . Water $19.00 $19.00 $23.00 $26.00 $29.00 $33.00
City of Laredo Utilities
Department Sewer $24.00 $24.00 $30.00 $36.00 $42.00 $47.00
Trash $19.00 $19.00 $19.00 $19.00 $19.00 $19.00
Water $32.00 $33.00 $44.00 $54.00 $64.00 $75.00
City of Asherton Sewer $24.00 $24.00 $24.00 $24.00 $24.00 $24.00
Trash $22.00 $22.00 $22.00 $22.00 $22.00 $22.00
Zapata County Water Works Water $19.00 $20.00 $26.00 $31.00 $37.00 $42.00
Sewer $23.00 $23.00 $24.00 $25.00 $25.00 $26.00
Grande Garbage Trash $22.00 $22.00 $22.00 $22.00 $22.00 $22.00

7 Certified S
j Compliance*
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Utility Allowance Schedule

See Public Reporting and Instructions on back.

The following allowances are used to determine the total cost of tenant-

furnished utilities and appliances.

U.S. Department of Housing and Urban

Development

Office of Public and Indian Housing

OMB Approval
No. 25577-0169
exp.7/31/2022

Date (mm/dd/yyyy):

04/01/2021

Locality:
Housing Authority of the City of Laredo, TX

Unit Type: Energy Efficient (Multi-Family
Apartment/High-Rise/Specially Designated “High

Utility or Service: 0 BR 1BR | 2BR | 3BR | 4BR | 5BR
Monthly Dollar Allowances
Heating
a. Natural Gas $8.00 $9.00 $10.00 $10.00 $11.00 $12.00
b. Bottle Gas/Propane N/A N/A N/A N/A N/A N/A
c. Electric $6.00 $7.00 $8.00 $9.00 $10.00 $11.00
d. Electric Heat Pump $5.00 $6.00 $7.00 $8.00 $8.00 $9.00
e. Oil
Cooking
a. Natural Gas $2.00 $3.00 $4.00 $5.00 $6.00 $8.00
b. Bottle Gas/Propane N/A N/A N/A N/A N/A N/A
c. Electric $4.00 $5.00 $7.00 $9.00 $11.00 $13.00
Other Electric & Cooling
Other Electric (Lights & Appliances) $15.00 $17.00 $24.00 $31.00 $38.00 $45.00
Air Conditioning $16.00 $19.00 $27.00 $34.00 $42.00 $49.00
Water Heating
a. Natural Gas $5.00 $6.00 $8.00 $10.00 $13.00 $15.00
b. Bottle Gas/Propane N/A N/A N/A N/A N/A N/A
c. Electric $9.00 $10.00 $13.00 $16.00 $19.00 $21.00
d. Oil
Water, Sewer, Trash Collection
Water (City of Laredo Utilities Department) $17.00 $19.00 $22.00 $26.00 $29.00 $32.00
Sewer (City of Laredo Utilities Department) $21.00 $24.00 $30.00 $35.00 $41.00 $46.00
Trash Collection (City of Laredo Utilities Department) $19.00 $19.00 $19.00 $19.00 $19.00 $19.00
Tenant-supplied Appliances
Range / Microwave Tenant-supplied $11.00 $11.00 $11.00 $11.00 $11.00 $11.00
Refrigerator Tenant-supplied $12.00 $12.00 $12.00 $12.00 $12.00 $12.00
Other--specify: Monthly Charges
Electric Charge $14.71 $15.00 $15.00 $15.00 $15.00 $15.00 $15.00
Natural Gas Charge $23.58 $24.00 $24.00 $24.00 $24.00 $24.00 $24.00
Actual Family Allowances Utility or Service per month cost
To be used by the family to compute allowance. Complete below for the actual unit rented. |Heating $
Cooking $
Name of Family Other Electric $
Air Conditioning $
Water Heating $
Address of Unit Water $
Sewer $
Trash Collection $
Range / Microwave $
Refrigerator $
Other $
Number of Bedrooms Other $
Total $
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U.S. Department of Housing and Urban OMB Approval

Utility Allowance Schedule

Development No. 25577-0169
See Public Reporting and Instructions on back. Office of Public and Indian Housing exp.7/31/2022
The following allowances are used to determine the total cost of tenant- .
furished utili?ies and appliances. pate (mm/ddryyyy) 04/01/2021
Locality: Unit Type: Energy Efficient
Housing Authority of the City of Laredo, TX Semi-Detached/Duplex
Utility or Service: 0 BR 1BR | 2BR | 3BR | 4BR [ 5BR
Monthly Dollar Allowances
Heating
a. Natural Gas $13.00 $14.00 $15.00 $16.00
b. Bottle Gas/Propane
c. Electric $12.00 $13.00 $14.00 $15.00
d. Electric Heat Pump $8.00 $9.00 $11.00 $12.00
e. Oil
Cooking
a. Natural Gas $3.00 $4.00 $5.00 $6.00
b. Bottle Gas/Propane
c. Electric $5.00 $7.00 $9.00 $11.00
Other Electric & Cooling
Other Electric (Lights & Appliances) $26.00 $36.00 $46.00 $56.00
Air Conditioning $15.00 $34.00 $52.00 $71.00
Water Heating
a. Natural Gas $7.00 $10.00 $13.00 $16.00
b. Bottle Gas/Propane
c. Electric $13.00 $16.00 $20.00 $23.00
d. Oil
Water, Sewer, Trash Collection
Water (City of Laredo Utilities Department) $19.00 $22.00 $26.00 $29.00
Sewer (City of Laredo Utilities Department) $24.00 $30.00 $35.00 $41.00
Trash Collection (City of Laredo Utilities Department) $19.00 $19.00 $19.00 $19.00
Tenant-supplied Appliances
Range / Microwave Tenant-supplied $11.00 $11.00 $11.00 $11.00
Refrigerator Tenant-supplied $12.00 $12.00 $12.00 $12.00
Other--specify: Monthly Charges
Electric Charge $14.71 $15.00 $15.00 $15.00 $15.00
Natural Gas Charge $23.58 $24.00 $24.00 $24.00 $24.00
Actual Family Allowances Utility or Service per month cost
To be used by the family to compute allowance. Complete below for the actual unit rented. ~ |Heating $
Cooking $
Name of Family Other Electric $
Air Conditioning $
Water Heating $
Address of Unit Water $
Sewer $
Trash Collection $
Range / Microwave $
Refrigerator $
Other $
Number of Bedrooms Other $
Total $
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LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:

02/12/2021 Discussion and possible action to adopt Resolution No. 21-R-02 and adopt the
Utility Allowance Schedules for the Public Housing Program effective April 1, 2021

ltem #: as recommended by staff.

10B

INITIATED BY: STAFF SOURCE:

Sara Vicharelli
Interim Director Public Housing Management

Mary Gaona
Executive Director

PREVIOUS BOARD ACTION:
The previous Utility Allowances were adopted on January 10, 2020 under Resolution No. 20-R-02.
Current LIPH Utility Allowance

Project 1BR 2BR 3BR 4BR
AMP 1 Colonia Guadalupe $127 $147 $165 $181
AMP 3 Carlos Richter $130 $151 $169 $186
AMP 3 Ana Maria Lozano $127 $147 $166 $182
AMP 4 Senior Home $215 kwh $216 kwh N/A N/A
AMP 5 Meadow Acres $135 $153 $174 $191
AMP 5 South Laredo $135 $153 $174 $191
AMP 6 Asherton N/A N/A $238 $263

ACTION PROPOSED:

The adoption of the updated Utility Allowance Schedules for Public Housing effective 04/01/2021

and adopt Resolution No. 21-R-02.

Proposed LIPH Utility Allowance

Project 1BR 2BR 3BR 4BR
AMP 1 Colonia Guadalupe $127 $145 $162 $179
AMP 3 Carlos Richter $130 $146 $163 $184
AMP 3 Ana Maria Lozano $127 $146 $163 $179
AMP 4 Senior Home $215 kwh $261 kwh N/A N/A
AMP 5 Meadow Acres $131 $153 $169 $187
AMP 5 South Laredo $131 $153 $169 $187
AMP 6 Asherton N/A N/A $190 $214

BACKGROUND:

Pursaunt to 24 CFR 965.507(b) The PHA shall review at least annually the basis on which utility
allowances have been established and, if reasonably required in order to continue adherence
to the standards stated in 965.502 (c) shall establish revised allowances. Furthermore, The PHA
may revise its allowances for resident-purchased utilities between annual reviews if there is a rate
change (including fuel adjustments) and shall be required to do so if such change, by itself or
together with prior rate changes not adjusted for, results in a change of 10 percent or more from
the rates on which such allowances were based.

RECOMMENDATION:
Staff recommends to approve the revised Utility Allowance Schedules for Public Housing
effective April 1, 2021 and adopt Resolution No. 21-R-02.

CF Revised 10/07/2019




HOUSING AUTHORITY OF THE CITY OF LAREDO, TX
PUBLIC HOUSING
Resident-Paid Utilities

COMPARISON OF CURRENT AND PROPOSED UTILITY ALLOWANCES

Chart 3
UPDATE 2020
Developmant Bedroom |Current Proposed* O i i ol
Size Allowance |Allowance

Colonia Guadalupe TX-11-1 1 $130.00 | $127.00 -$3.00
2 $147.00 | $145.00 -$2.00

3 $165.00 | $162.00 -$3.00

4 $181.00 | $179.00 -$2.00

Carlos Ritcher TX-11-3 1 $134.00 | $130.00 -$4.00
2 $151.00 | $149.00 -$2.00

3 $169.00 | $166.00 -$3.00

4 $186.00 | $184.00 -$2.00

Ana M. Lozano TX-11-5 1 $131.00 | $127.00 -$4.00
& $147.00 | $146.00 -$1.00

3 $166.00 | $163.00 -$3.00

4 $182.00 | $179.00 -$3.00

Asherton TX-11-6 3 $238.00 | $190.00 -$48.00
4 $263.00 | $214.00 -$49.00

Meadow Acres | & 1l TX-8,10 1 $135.00 | $131.00 -$4.00
2 $153.00 | $150.00 -$3.00

3 $174.00 | $169.00 -$5.00

4 $191.00 | $187.00 -$4.00

South Laredo TX-11-11,15 g $174.00 | $169.00 -$5.00
4 $191.00 | $187.00 -$4.00

Proposed allowances include the average for electric and natural gas summer and winter months.
*Proposed allowances were rounded to the nearest dollar.
**After rounding.

\192.168.0.20\Nelrod.co\2020\2020 Utility Allowances\Agency Studies 2020\Laredo, TX\PH Update 2020-21\Laredo TX-PH UPDATE-Linked Charts-
Dec 2020
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HOUSING AUTHORITY OF THE CITY OF LAREDO, TX
PUBLIC HOUSING

PROPOSED MONTHLY UTILITY ALLOWANCES
Chart 1
UPDATE 2020

Building Type: Row House/Townhouse

Colonia Guadalupe TX-11-1

(EE Equip:Win,Ins,WS,LED) 0BR 1BR 2BR 3BR 4BR 5BR

Electricity (L&A) $32.00] $37.00| $42.00| $46.00

Natural Gas (H,WH,C) $43.00| $47.00[ $50.00] $53.00

Water $15.00] $19.00f $22.00] $26.00

Sewer $18.00| $23.00| $29.00[ $35.00

Trash Collection $19.00] $19.00[ $19.00] $19.00
Totals $127.00/$145.00($162.00/$179.00

Building Type: Semi-Detached/Duplex

Carlos Ritcher TX-11-3

(EE Equip:Win,WS,LED) 0BR 1BR 2BR 3BR 4BR 5BR

Electricity (L&A) $32.00] $37.00] $42.00( $46.00

Natural Gas (H,WH,C) $46.00f $51.00| $54.00| $58.00

Water $15.00] $19.00] $22.00| $26.00

Sewer $18.00| $23.00/ $29.00] $35.00

Trash Collection $19.00] $19.00[ $19.00] $19.00
Totals $130.00|$149.00/$166.00/$184.00

A monthly average cost of the summer and winter adjustments were used for the electric and natural gas
costs where applicable.

L&A= Lights & Appliances EE Equip= Energy Efficient Equipment
H= Space Heating Win= Windows

WH= Water Heating Ins= Insulation

C= Cooking WS= Water Saving Appliances

LED= 100% LED Lighting

Note: Public Housing utility allowances are calculated similar to the method used by each utility
provider. These allowances are not calculated by end use (like Section 8 HCV), but by total usage for
each utility type. Utility providers' monthly charges are included in the calculations.

\\192.168.0.20\Nelrod.co\2020\2020 Utility Allowances\Agency Studies 2020\Laredo, TX\PH Update 2020-21\Laredo TX-PH UPDATE-Linked Charts-
Dec 2020 1
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HOUSING AUTHORITY OF THE CITY OF LAREDO, TX
PUBLIC HOUSING

Building Type: Semi-Detached/Duplex

Ana M. Lozano TX-11-5
(EE Equip:Win,WH,Ins,WS,LED) OBR 1BR 2BR 3BR 4BR 5BR
Electricity (L&A) $32.00] $37.00f $42.00| $46.00
Natural Gas (H,WH,C) $43.00] $48.00] $51.00f $53.00
Water $15.00f $19.00f $22.00[ $26.00
Sewer $18.00] $23.00{ $29.00{ $35.00
Trash Collection $19.00/ $19.00{ $19.00[ $19.00
Totals $127.00|$146.00($163.00|$179.00
Building Type: Semi-Detached/Duplex
Asherton TX-11-6 (All Electric)
(EE Equip:Win,Ins,WS,LED) 0OBR 1BR 2BR 3BR 4BR 5BR
Electricity (L&A,H,WH,C) $105.00{ $118.00
Water $42.00| $53.00
Sewer $24.00| $24.00
Trash Collection $19.00{ $19.00
Totals $190.00($214.00
Building Type: Semi-Detached/Duplex
Meadow Acres | & 11 TX-11-8,10
(EE Equip:Win,WH,Ins,WS,LED) 0BR 1BR 2BR 3BR 4BR 5BR
Electricity (L&A, H) $44.00| $51.00] $59.00f $66.00
Natural Gas (WH,C) $35.00f $38.00f $40.00( $41.00
Water $15.00/ $19.00{ $22.00[ $26.00
Sewer $18.00] $23.00] $29.00{ $35.00
Trash Collection $19.00] $19.00{ $19.00( $19.00
Totals $131.00/$150.00($169.00|$187.00
Building Type: Semi-Detached/Duplex
South Laredo | & 11 TX-11-11,15
(EE Equip:Win,WH,Ins,WS,LED) OBR 1BR 2BR 3BR 4BR 5BR
Electricity (L&A H) $59.00| $66.00
Natural Gas (WH,C) $40.00| $41.00
Water $22.00] $26.00
Sewer $29.00( $35.00
Trash Collection $19.00{ $19.00
Totals $169.00|$187.00
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HOUSING AUTHORITY OF THE CITY OF LAREDO, TX
PUBLIC HOUSING

PROPOSED MONTHLY CONSUMPTION ALLOWANCES
Chart 2
Check-Metered Utilities

UPDATE 2020

Building Type: High Rise Apartment

Senior Home TX-11-4

(EE Equip:Win) 0BR 1BR 2BR 3BR 4BR 5BR
Electricity (kWh) (L&A,C) 215 261

L&A= Lights & Appliances EE Equip= Energy Efficient Equipment

C= Cooking Win= Windows

Note: Public Housing utility allowances are calculated similar to the method used by each utility
provider. These allowances are not calculated by end use (like Section 8 HCV), but by total usage for
each utility type. Utility providers' monthly charges are included in the calculations.
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LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:
2/12/2021 Discussion and possible action to ratify the approval of a 5-year Service
Agreement with Spectrum Enterprise.
ltem #:
10C
INITIATED BY: STAFF SOURCE:
Mary Gaona Robert Pena
Executive Director IT Director

PREVIOUS BOARD ACTION:

ACTION PROPOSED:

Approve a 5-year service agreement with Spectrum Enterprise through June 4, 2024.

BACKGROUND:

Current Service beginning June 3, 2019 is 100MBPSx100MBPS
Proposing Upgraded Services to S500MBPSx500MBPS

FINANCIAL:

5-year Service Agreement total - $61,680.00

RECOMMENDATION:

Board approve the ratification of the 5-year service agreement with Spectrum Enterprise.




LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:

2/12/2021 Discussion and possible action related to the current COVID-19 health concerns

and impacts to agency. This item may be discussed in executive session pursuant

% to Section 551.071 (consultation with attorneys) and 551.074 (personnel matters).
INITIATED BY: STAFF SOURCE

Mary Gaona
Executive Director

PREVIOUS BOARD ACTION:
On March 30, 2020, the Board of Commissioners authorized the Executive Director to consult with
Board Chairman on COVID-19 related issues.

On September 9, 2020, the Board of Commissioners approved the adoption of the Management
and Facility Protocols and Procedures, Management of COVID Positive Tenant, COVID-19
Positive Cases and Return to Work Policy.

BACKGROUND:

On March 16, 2019, the City of Laredo declared a local state of disaster and public health
emergency pursuant to §418.108(a) of the Texas Government Code as it relates to the COVID-19
pandemic.

FINANCIAL:

None

RECOMMENDATION:

Discussion and possible action related to the current COVID-19 health concerns and impacts to
agency. This item may be discussed in executive session pursuant to Section 551.071
(consultation with attorneys) and 551.074 (personnel matters).




LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:
2/12/2021

Discussion and possible action related to the evaluation of staffing and possible
changes to the organizational structure and filling of management positions. This

Ife]_r(;lE#: item may be discussed in Executive Session, pursuant to Sectfion 551.071
(consultation with attorneys) and 551.074 (personnel matters).
INITIATED BY: STAFF SOURCE

Mary Gaona
Executive Director

PREVIOUS BOARD ACTION:
None

BACKGROUND:
Current Vacant Positions:

Executive Administrator

Director of Housing Management
Assistant Director of IT

Property Manager

Leasing & Occupancy Tech.
Accountant

Clerk

FINANCIAL:

None

RECOMMENDATION:

Discussion and possible action related to the evaluation of staffing and possible changes to the
organizational structure and filling of management positions. This item may be discussed in

executive session pursuant to Sectfion 551.071

(personnel matters).

(consultation with attorneys) and 551.074
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