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A-20-R-11 Minutes December 17, 2020

1. CALL TO ORDER Chairman Ceballos called the meeting to order at 12:05 p.m.
2. PLEDGE OF ALLEGIANCE Chairman Ceballos led them in the recital of the pledge.

3. ROLL CALL AND DECLARATION OF QUORUM Mrs. Mary Gaona, Executive Director, proceeded
with roll call and Chairman Ceballos stated that they had a quorum.

Commiissioners Present Commissioners Absent
Jose L. Ceballos, Chairman (by zoom)

Dr. Sergio D. Garza, Vice-Chairman (by zoom)

Dr. Marisela Rodriguez Tijerina, Commissioner (by zoom)

Anita Guerra, Commissioner (by zoom)

Gloria Ann Freeman, Resident Commissioner (by zoom)

Staff Present

Mary Gaona, Executive Director (by zoom)

Christy Ramos, Administrative Assistant (by zoom)

Robert Pefia, Director of IT (by zoom)

Melissa Ortiz, Director of Section 8 (by zoom)

Bulmaro Cruz, Director of Construction Projects (by zoom)

Diana Cruz, Human Resource Manager (by zoom)

Jessica Martinez, Director of Community and Economic Development (by zoom)
Sara Vicharelli, Interim Director of Housing Management (by zoom)
Jennifer Barrientos, Director of Finance (by zoom)

Valeria Cabello, Interim Procurement Officer (by zoom)

Daniel Colina, Chief Accountant (by zoom)

Ricardo De Anda, Attorney (by zoom)



Others Present

CITIZENS COMMENTS

This is the opportunity for visitors and guests to address the Board of Commissioners on any
issue. The Board may not discuss any presented issue, nor may any action be taken on any
issues at the time. There will be a 3-minute limitation per speaker. (Texas Attorney General
Opinion-JC-0169)

There were no citizens comments.

DISCLOSURE OF CONFLICTS OF INTEREST FOR BOARD OF COMMISSIONERS AND STAFF

Chairman Ceballos asked if there were any disclosures. There were no disclosures.

. APPROVAL OF MINUTES

A. Approval of Minutes for Board of Commissioners meeting on November 19,
2020.

Commissioner Dr. Rodriguez Tijerina moved to approve the minutes of Board of
Commissioners meeting on November 19, 2020.

Chairman Jose L. Ceballos seconded the motion.

Motion passed unanimously.

PRESENTATION BY CENTRAL RESIDENT COUNCIL

Mrs. Gaona stated that Ms. Rosie Rios, Central Resident Council President, would not be able
to attend the meeting due to a death in the family. Chairman Ceballos asked Mrs. Gaona to
express their condolences to Ms. Rios.

PUBLIC HEARING: To receive public comments and input, and close the public hearing
period as it relates to the proposed PHA Annual Plan and Five-Year Action Plan for fiscal
years 2021-2025.

Chairman Ceballos asked if there were any comments and stated that they took comments
last meeting from the Resident Council and mentioned that he had an opportunity to meet
with Mrs. Gaona and several department heads particularly over the proposed 2021 and 2022
plans which will potentially be activated and stated that he had no objections over what was
presented.

Chairman Jose L. Ceballos moved to close the public hearing.
Vice-Chairman Dr. Garza seconded the motion.
Motion passed unanimously.



9. STANDING REPORTS AND PRESENTATIONS (No Action to be taken on these items)

A. Executive Director’s Report to include status of Community Safety and Security
(Peace Officer) Program Report, Rapid Rehousing Grant Program, and ongoing
construction projects.

Mrs. Gaona informed that they had several staff development activities for the
staff via zoom and staff continues to go through trainings and getting training on
the new system, on the payroll system and also new staff is getting training in
their departments.

In regards to vacancies Mrs. Gaona mentioned that they are still looking to fill
some of those vacancies and they will be coming to the Board with a proposal in
one of the meetings in January and stated that they also have vacancies at both
properties, Casa Verde and River Banks, and stated that due to COVID they are
struggling a little to get those vacancies filled, but they have been talking to them
and working with them to try to get it resolved.

Chairman Ceballos stated for the record that Commissioner Ms. Guerra was
joining the meeting.

Mrs. Gaona mentioned that in regards to BiblioTech, they still have those
locations closed, so the curriculum users are basically remaining the same. In
regards to the pic score Mrs. Gaona stated that they continue to be fine in all the
properties and mentioned that they still continue to have difficulty with leasing
and said they adjusted from November to December and she wanted to advise
the Board that in Colonia Guadalupe they had taken the opportunity of the
vacancies to do transfers and address the under housed and the over housed
within the property, so they had about 8 to 9 of those taking place this month
and will go ahead and address them during this opportunity. Chairman Ceballos
asked if they were still at 20 vacancies. Mrs. Gaona mentioned that they are
currently at 23 because of the transfers they are doing and they have two
families that are getting ready to move in and also mentioned that they are
seeing problems at Senior Home and are going through the list pretty quick being
that it is an old list, so a lot of the letters that were sent out, the residents are
denying the assistance because it has been so long that they already found other
locations.

Chairman Ceballos asked if they are planning to open the waiting list. Mrs.
Gaona stated that the elderly waiting list is always open and are trying to work
through it. Chairman Ceballos asked Mrs. Gaona if they should reach to the
homeless shelters to see if there are any elderly that could be fast tracked into
the waiting list. Mrs. Gaona responded that they can and mentioned that they
have sent out 100 letters and they received very few and Ms. Monica Rivera is
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struggling with some of them denying the assistance because of the lack of
parking. Chairman Ceballos mentioned that he did not want to take too much
time because they have other items, but stated that Mr. De Anda has raised a
concern in the COVID committee and he is still researching and mentioned that
they need to include Mr. Waldo Lopez in the Board meetings because he does
not think he is, but they probably should start including him, so the matter of
whether they can obligate someone to have a COVID test before admitting them
is something they should research as they admit people, particularly to Senior
Home and mentioned that he knows Mr. De Anda has raised that concern and
also stated that he does not know the answer and that the last time they talked
about it, none of them really knew whether legally they could go as far as that
and he would like to lean that the answer is yes, but they should get an answer
to it, especially if they are going to admit 15 new tenants to an already difficult
situation. Mrs. Gaona mentioned that they have been requesting that they take
the COVID test and they have not had any problems them denying and said that
they did have a situation with one gentleman that was not getting the results,
but he did go twice and was not getting the results. Chairman Ceballos stated
that maybe it is not a problem, but it could become; therefore, they need to get
an answer for it. Chairman Ceballos mentioned that it is a high rate, more than a
10% vacancy rate, so they need to really work at it.

Mrs. Gaona informed that in Section 8 the pic score is at 98%, lease up is at 96%,
but HAP utilization is at 104%. Chairman Ceballos asked if they get all the points.
Mrs. Gaona confirmed and stated that they can see in the report that it is at
100%; they have the whole 145 points because Ms. Ortiz is using funding
utilization.

In regards to IT projects Mrs. Gaona informed that they have already done the
third payroll. Chairman Ceballos asked before going to IT, to look at FSS and
asked if they are getting all the points there. Mrs. Gaona confirmed and
Chairman Ceballos stated that he wanted to congratulate Ms. Ortiz and the team
for getting them to this point and he knows it has been a while, but just to know
that it has been taken care of and will get those points without question which is
deserving of acknowledgement, so Chairman Ceballos congratulated Ms. Ortiz
and also Mrs. Gaona for her leadership as well.

Commissioner Ms. Freeman asked in reference to the homeless referral
preference assistance and asked if they will be using any of that money to house
homeless if the temperatures drop in Laredo and there are no more vacancies in
the shelters. Ms. Gaona confirmed and stated that they have to be on the
waiting list and they would utilize this funding to rapidly move them in and assist
them with the deposits. Chairman Ceballos stated that Commissioner Ms.
Freeman was talking about the rapid rehousing and asked if they can put them
into rapid rehousing as they wait to be in Public Housing or Section 8 and asked
Commissioner Ms. Freeman if her question was if they are going to house people
when they are homeless given the weather. Commissioner Ms. Freeman
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confirmed and Chairman Ceballos stated that they have not done that
traditionally, but thinks that they should be able to put them into rapid
rehousing; they would send them to Bethany House and have them referred back
to us and then they would get placed, not in a hotel, but they get to find a unit.
Mrs. Gaona informed Commissioner Ms. Freeman that they have been working
with the rapid rehousing and they could also use these funds, but rapid
rehousing has money and they would have to go through a coordinated entry
assessment which is one of the requirements, so they are referring them to
Bethany House, where they would get assessed and then they can house them
for the rapid rehousing program and stated that they currently have eight
families that they can assist through that funding source, but based on the
funding they can also maybe adjust it to 9 or 10 depending on the cost of the
rent.

Chairman Ceballos informed Commissioner Ms. Freeman that other thing that is
happening is that they also have COVID money that the City has been receiving
based on formula which is sitting idle and the service providers are there with
capacity issues and yet, there is money there, so they may see something
develop in the next sixty days where they may come back with some sort of
proposal, a collaborative to be able to handle it and mentioned that he knows
the weather is going to change, but he does not know whether they can do it any
faster and stated that they heard today that maybe there is an interest by
Bethany House to take on something more than what they are taking on, but
does not know if it is realistic yet; if it is the case, it would allow them to come
back to the Board for financial support or to help address the clientele she is
concerned for and he knows that the whole Board is concerned. Chairman
Ceballos also mentioned that everybody is aware including Mr. De Anda because
they had a session a couple months back and stated that they have the vehicles
to help with either constructing, building things out, but what they cannot do is
operate shelters as the Housing Authority, so they need other service providers
to be recruited or to be willing to be those operators or potentially the City of
Laredo would help in some way and stated that they have funding along with
leadership, they just need capacity with the non-profits to ask them to do more
when they are already exhausted is a problem, but yet they have federal money
right now, so they need to really get going and do something.

Chairman Ceballos stated that to answer Commissioner Ms. Freeman’s question,
it is a yes and thinks that they could probably be referred quickly to us within a
week and would give them a voucher; a different kind of voucher, but basically
an authorization to go find an apartment or a house and asked if it would be paid
out for a year. Mrs. Gaona confirmed and mentioned that for now they have
fifteen months. Chairman Ceballos stated that if they know of anybody to go
ahead and put them in touch with Jessica Martinez or Stephanie and they will
work with Bethany House because for the homeless there is a coordinated
system that requires them to go to Bethany House first and become registered



and scored and then they get referred out. Commissioner Ms. Freeman thanked
Chairman Ceballos for the information.

Chairman Ceballos asked Mrs. Gaona if Tiny Homes is vacant. Mrs. Gaona
mentioned that there is still one individual in Tiny Homes that they are trying to
do rapid rehousing and move her out. Chairman Ceballos mentioned that the
three houses at Tiny Homes are being used for COVID purposes which has been
very helpful and stated that right before that they were going to deliver them to
new tenants, but COVID hit and then they used them for COVID and they can see
that they have been very helpful to have them and he still thinks and it is the
reason he is bringing it up, that they should leave them for COVID for a few more
months before they give them to other permanent tenants if the Board agrees
and asked them if they should keep them to serve this COVID issue.
Commissioner Ms. Freeman stated that at this moment they should keep them
for COVID response.

Chairman Ceballos stated that they had a hotel nearby in our neighborhood
which was very helpful and was a huge relief when they had an outbreak at a
shelter that lasted about six weeks mitigating it and stated that it is the only
hotel that takes publically COVID positive persons and there are other hotels
that take COVID positive persons, but they do not want it to be known and are
fine and happy to support, but sometimes the dynamics of a hotel with kids is
not the best, so he thinks that Tiny Homes should continue to help until they
hear that things are better, hopefully in the early spring.

Mrs. Gaona continued informing about IT projects and stated that they are
currently finishing implementing Kronos with all the challenges they have and are
at more than 50% on that. Chairman Ceballos asked Mr. Pefa if he is on target
with his original schedule. Mr. Pefia responded that he is not on schedule due to
mainly things outside of the project and stated that they have two mayor
projects going on right now; the Yardi implementation as well as the Kronos
implementation and stated that the Yardi implementation has experienced issues
with staff getting on board and being able to manage the software and is having
to fill in some capacities in order to help assist and make sure that the system is
able to move forward and in the Kronos side there have been a couple of
glitches. Chairman Ceballos asked what Kronos was for. Mr. Pefia responded
that it is a payroll and banking system and with the Kronos there has been some
technical issues with the accrual of leave; it calculates correctly the personal
holidays, but not the annual leave, so there are a few issues there that have
caused them to fall behind, but the main issue is on the Yardi side and he is
having to double his efforts to train the staff and get them up to speed and able
to manage the software and also with staff being out on COVID leave also
presents a barrier; at one point they had half of the Public Housing managers out
on COVID leave which really put a dent on the timeline; they had about four to
six weeks and he could not train them.



Vice-Chairman Dr. Garza asked Mr. Pefia about the issues with the sick leave and
also who handles that, if it is Mr. Pefia or the company. Mr. Pefia stated that he
handles the employees and makes sure that they are in the system. Vice-
Chairman Dr. Garza asked about calculations not being correct. Mr. Pefia stated
that it is handled by the consultants who are doing the set up and it did not quite
go perfectly. Vice-Chairman Dr. Garza asked if they are responding when they
call the consultants. Mr. Pena confirmed and mentioned that Ms. Barrientos just
set up a meeting with them for the coming Tuesday and stated that they are on
top of it.

Chairman Ceballos asked Mr. Pefia if they have full funding for Windows Pro for
everybody. Mr. Pefia confirmed.

Mrs. Gaona informed that the construction projects at Ana Maria Lozano is
currently on hold and Los Balcones also due to permits with the City and
hopefully they would be able to resolve both of those issues. Chairman Ceballos
asked Mrs. Gaona if she would give some details for the Board to be aware. Mrs.
Gaona stated on Ana Maria Lozano project they had some concerns in regards to
utilities which has been resolved and they are trying to upload and mentioned
that they got a new system at the City which has been complicating the
procedure for them as well as for us; they have all the information ready for
them to get it uploaded and hopefully they can get that permit and at Los
Balcones Apartments they have been back and forth with the City also and stated
that the last issue they had was that they wanted the agency to re-zone the
property and by forcing them to do it, it would delay them by at least two more
months and they have a deadline of October 2021 to be able to complete that
project, so they are also disagreeing with them on the need to change the zoning
and mentioned that Mr. Solis, the architect, Chairman Ceballos, Bulmaro and
herself met with staff and will see what the response is on their side so that they
can go ahead and start on this project again.

In regards to COVID-19 Public Health and Safety projects Mrs. Gaona stated that
they have the former executive office and they got the demo practically
completed and they are going to start looking at submitting that project for
permit and hopefully they can expedite that. Chairman Ceballos mentioned that
the Balcones have been apartments since they were built, but because the
permit expired they got a new look at it and now they are saying we have to
rezone, but rezoning will put them off by 90 days, so they are fighting it and it
looks like they are going to have an opportunity to discontinue the review
process and stated that the building permit review process at the City is very
challenging which should not be, but it has become very challenging, very tedious
and is taking a lot of time, not just weeks, but months to clear things that should
be very simple to clear and they are also moving from a paper system to an on-
line system which has made it challenging not just for them, but for us as well
and hopefully, beginning the year they will get into full steam with both of them.



B. Unaudited Financials

Jennifer Barrientos, Director of Finance, presented the October 2020 unaudited
financials which is an overview of revenue and expenditures for each of the
properties and the programs and she is happy to announce that they have a
profit in the programs and amps so far, as well as Section 8 and Farm Labor. Ms.
Barrientos mentioned that they should be at 58% and stated that they are
struggling a little bit in Asherton as well as Farm Labor, Amps and are at 58% and
below of the expenditures. Ms. Barrientos also presented the overview of the
salaries and benefits they have in the properties and stated that they have about
$261K in savings.

Ms. Barrientos presented the PFC’s and mentioned that the Laredo Housing
Facilities Corporation revenues and expenses as of April through October and
informed that in October they converted from the construction loan type
permanent loan at Russell Terrace; therefore, they had some expenditures there
and also mentioned that they are leased up to 90%, so they should see that
revenue coming in next month. For the Laredo Housing Opportunities
Corporation Ms. Barrientos presented the revenues and expenses for River Bank
and Casa Verde and also for the Laredo Housing Development Corporation, the
Los Balcones Apartments, she stated that they have revenue and profit in that
Corporation.

In regards to the Capital Fund 2016 Ms. Barrientos stated that the disbursement
end date is April 21, 2022 and they have $115K remaining to expend for the
items that are still open and that they are working on: for Ana Maria Lozano and
Carlos Richter landscaping; Senior Home, the concrete flat work and in Asherton,
the gypsum board. Chairman Ceballos asked for the date by which they need to
expend the money. Ms. Barrientos responded that it is by 2022 and informed
that for 2017 the disbursement date is also in 2022 and they still have $150K and
it has to do with the remaining funds for the Ana Maria Lozano project and the
Asherton sidewalk, flat work that is still pending; for the 2018 grant the
disbursement end date is May 28, 2023 and they still have remaining $1M to
expend; they have the Colonia Guadalupe administrative renovation, the Senior
Home, the Meadow Elderly, Meadow Acres and Asherton for either pending
items that have started or will be starting soon. For the 2019 Capital Fund Grant
the start date started in 2019 for the obligation and the end date for the
obligation is in 2022; the disbursement end date when they have to use all the
funds is 2024 and it is for $1,696,733 and mentioned that next month, they will
be seeing expenses for this project. For the 2024 Capital Fund Grant Ms.
Barrientos stated that they started in 2020 and the obligation end date ends in
2023 and the disbursement ends in 2025 and it is for $1,798,213. Ms. Barrientos
informed that they are still pending the 2020 environmentals which are with the
City of Laredo and they should be getting feedback from them if any corrections
need to be made, so they would correct those and send them to HUD for



clearance so they can start using the project as well. Mrs. Gaona and Chairman
Ceballos thanked Ms. Barrientos for her presentation.

10. CONSENT AGENDA: RESOLUTIONS

All of the items may be acted upon by one motion. No separate discussion or action of the
items is necessary unless desired by a Commissioner. The Laredo Housing

A. Consideration for approval of the 2020 Section 8 Housing Choice Voucher (HCV)
Program Payment Standard Amounts effective January 1, 2021 using Fair Market
Rents and adopt Resolution No. 20-R-12, as recommended by staff.

B. Consideration for approval to adopt the Public Housing Flat Rents effective
January 1, 2021 and adopt Resolution No. 20-R-13 as recommended by staff.

C. Consideration to authorize the public posting and sale of surplus various LHA
construction materials and supplies, subject to 1) rules requiring setting a
minimum sales pricing per materials unit or bulk, established in writing by the
Executive Director in consulting with the purchasing agent, and sold to highest
bidder.

Chairman Jose L. Ceballos moved to pull item 10A from the consent agenda and
they will deal with it once they get to the action items.

Vice-Chairman Dr. Garza seconded the motion.

Motion passed unanimously.

Chairman Ceballos entertained a motion to adopt items 10B and 10C of the
consent agenda and mentioned that both relate to the annual adjustments to flat
rents and the second one relates to having a surplus sale for construction
materials that are overwhelming the warehouse.

Chairman Jose L. Ceballos moved to accept items 10B and 10C of the consent
agenda.

Vice-Chairman Dr. Garza seconded the motion.

Motion passed unanimously.

11. ACTION ITEM

Chairman Ceballos stated that they will now deal with 10A as an action item; Consideration
for approval of the 2020 Section 8 Housing Choice Voucher (HCV) Program Payment Standard
Amounts effective January 1, 2021 using Fair Market Rents and adopt Resolution No. 20-R-12,
as recommended by staff.

Chairman Ceballos informed that this is what they use to pay the Section 8 landlords and
basically HUD allows them to have a range between 90% to 100% of what they call a fair
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market rent for our area and we as the housing authority, based on what the staff tell us,
would have enough money to cover, however many units and set the percentage based on
the fair market rent and mentioned that Ms. Ortiz presented an initial draft earlier in the week
and they along with Ms. Gaona worked on updating it and adjusting it to be able to basically
not be at the lowest level, but to maybe be able to increase in the one, two and three
bedrooms at a little bit more than what they originally had planned.

Ms. Ortiz, Section 8 Director, stated that the fair market rents for Laredo increased
significantly from last year, so when they were looking at it, they were below the 90 %
threshold, so they would have to adopt payment standards at 90% of the fair market rent or
above and when they were looking at it, Nelrod proposed to go at 90%; to increase the
amounts because they were already below and when they were going back, they were
analyzing whether they were having trouble housing families, having trouble finding units or
the amounts they would qualify for was a big factor in proposing to increase them.

Ms. Ortiz stated that they did an analysis initially and were at about $144K to stay at the same
payment standards they had which are: 94% for one bedroom, 92% for a two bedroom, 96%
for a three bedroom and 92% for a four bedroom so they went back and checked which units
affected them and which ones they were housing more families, so they decided, based on
Chairman Ceballos recommendation after they met, that they would increase them all to 94%
and the four bedroom to leave it at 92% and with those amounts she presented the
difference in HAP that they would be increasing which will allow more families to be able to
lease in other better opportunity areas as opposed to concentrating everybody in lower
income areas, so Ms. Ortiz is recommending 94% for the zero to three bedroom and 92% for
the four-bedroom.

Chairman Ceballos asked to show the map Mr. Pefia prepared, which is a very good map, so
that they can see where the Section 8 tenants live in the City because one of his biggest
concerns is, from a global standpoint if they could potentially concentrate them in places
where there is minimal opportunity to get ahead economically or educationally.

Ms. Ortiz presented the map that Mr. Pefia was able to populate the data from their current
unit population, so they see that they have 112 tenants. Chairman Ceballos stated that they
could see where the Section 8 tenants are residing and that they could see that Central Laredo
has the bulk of the Section 8 tenancy and stated that he is surprised that it is fairly well spread
which means that people are able to find units throughout the city, maybe not as much in
north Laredo, but as they allow them a little bit more money they can afford, it would get
them into that; although, Russell Terrace story proved to them that they can succeed
anywhere and from anywhere, but they want to make sure that people have an opportunity
and live in places where they choose to live and it is generally where people live in Section 8.
Ms. Ortiz stated that the map also shows how many people are being assisted in each zip
code.

Vice-Chairman Dr. Garza asked how was it that Asherton rents are higher than Zapata rents;
Asherton being a smaller town that Zapata. Ms. Ortiz responded that they conducted a study
and stated that the fair market rents are based at national levels and it is HUD that publishes
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those, so it is all based on the fair market rents that HUD publishes and she does not know
how they determine that information, but this is just information HUD gathers and forwards
and then they set the rents at 90% or above. Chairman Ceballos mentioned that when they
had the oil and gas boom, they had a hard push to increase the rents.

Chairman Jose L. Ceballos moved to adopt the standards as presented based on the
rationale they discussed.

Commissioner Ms. Freeman seconded the motion.

Motion passed unanimously.

A. Discussion and possible action to adopt Resolution No. 20-R-11 and to finalize
and adopt the Public Housing Agency Plan and the 2021-2025 PHA Five Year
Action Plan, as presented by staff and in consideration of all public input, to
become effective April 1, 2021.

Ms. Jessica Martinez, Director of Community Services, and Bulmaro Cruz,
Director for Construction Projects, presented to the Board. Ms. Martinez
informed that for 2021 at Colonia Guadalupe they are doing an electrical
restroom upgrade which is something that will solve a lot of the mold issues
coming up. Chairman Ceballos stated that it is not a mold issue, but a humidity
mildew issue because mold is different, when they say mold it represents a
different issue and he wanted to make sure to clarify it. Ms. Martinez mentioned
that it will definitely help reduce a lot of the humidity there; they also have
bathroom renovation added to Colonia Guadalupe. Chairman Ceballos
recommended Mrs. Gaona to correct that sheet because if there is mold, they
would have to require to do a remediation. Bulmaro Cruz stated that it is unit
ventilation and that they changed the wording. Chairman Ceballos stated that
the worksheet says mold. Mrs. Gaona stated that they need to remove it.

Ms. Martinez stated that for Carlos Richter they have plumbing replacement,
electrical upgrade and renovation for the administration building at Carlos
Richter including some retrofit relocation for the plumbing and electrical that is
going to be happening in that amp; for Senior Home they continue with electrical
upgrade and sewer line replacement; for Meadow Acres and South Laredo, they
have some resurface of the parking spaces and to help with water runoff
drainage; in Asherton they continue with some flat work and door and screen
replacements and will begin a study for the water softener; they asked for some
funds here, but they have to continue the study to see how much it will cost to
add the water softener in that amp. Ms. Martinez asked if there were any
guestions for 2021. There were no questions.

For 2022 Ms. Martinez stated that they have HVAC contemplated for Colonia
Guadalupe in 2022, 2023, 2024 and 2025 and it should help complete all of
Colonia Guadalupe HVAC upgrades; for 2022 they have bathroom renovation
continuing in Colonia Guadalupe; for Carlos Richter they have electrical upgrade
and continue with resident relocation and also have some handicap unit
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upgrades that need to happen, mainly with kitchen cabinets and other minor
upgrades; they have landscaping and they zeroed out the vehicle barrier that was
discussed previously and they added electrical upgrade for Carlos Richter. For
Senior home they continue with the electrical upgrade and sewer line
replacement and they have the door screens replacement for Meadow Acres and
South Laredo and water line and fixture replacement at Asherton and they also
allocated more funds for the water softener. For 2023 they continue with the
HVAC and kitchen cabinets at Colonia Guadalupe and start HVAC at Carlos
Richter and kitchen cabinets for Carlos Richter and Ana Maria Lozano and they
did have the vehicle barrier that was zero out and added the kitchen cabinets
fund. For Senior Home they continue with the electrical upgrades to finish the
electrical inside work for Senior Home and domestic water booster pump that is
needed for that facility; they also have the water heaters and gypsum board
replacements for Meadow Acres and South Laredo and in Asherton they have the
water runoff drainage and playground equipment.

Chairman Ceballos stated to Ms. Martinez that he thinks it is clear and that he
wanted to explain to the Board that every year they get to plan this work and
stated that he thinks that if they are looking at what they are going to do before
it comes back to the Board again next year would be 2021 and prior years and
particularly for him, one item that he would like to change is the domestic water
pump at the Senior Center is to move it to 2020 or 2021 because he does not
think they should wait three years or more for an $18K expense because it could
be more than three years, so Chairman Ceballos stated that he would appreciate
if they can do that adjustment and to somehow work it into a prior year, 2020 or
even 2019 and he knows that everything is tight because everything is in
construction, but he would not leave that mechanical issue pending for three or
four years. Ms. Martinez stated that they will definitely move it on. Chairman
Ceballos asked where BiblioTech in Carlos Richter is budgeted, if it is in 2020.
Mrs. Gaona responded that it is part of 2020 and 2021. Chairman Ceballos asked
if there were any questions from the Board. Chairman Ceballos stated that he
did not know whether this Board is going to do it or maybe the next Board, but
for Colonia Guadalupe should really become a RAD Conversion project which is
the challenge they may face next year when they plan this, when they hit the
2021-2022 expenditures whether they will spend half a million dollars in
something that can be converted and it is a decision they are starting to make in
2021, but they are limiting the HVAC improvements to just restroom issues and
ventilation issues, but next year it will be a tougher decision, so maybe Mrs.
Gaona needs to work this year to figure out if there is a potential for RAD
conversion for this property before they sink in a million dollars over three or
four years, so if the decision is that it is not likely to be a RAD conversion because
the program is not growing or whatever; then, they will continue in this path, but
it is something for the Board, whoever remains past the next mayor will have to
deal with that question because anything they do in Colonia Guadalupe takes
hundreds of thousands of dollars because it is 272 units, so everything is
expensive once they multiply it by 272, so it is FYI for the Board.
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Commissioner Ms. Freeman asked about the COVID issue in trying to protect the
employees while doing this work and moving the projects forward and trying to
ensure their safety, if they could use some of this money or if they can reallocate
it. Chairman Ceballos asked in which way. Commissioner Ms. Freeman
responded that the money allocated, for example, for bathroom renovations at
Colonia Guadalupe. Chairman Ceballos stated that some dates have already
been pushed forward with HUD giving them extensions because of COVID and
HUD has also encouraged them to reprogram them so that they do not end up in
the unit while people are living in the unit and having that COVID exposure
potentially, so the answer to Commissioner Ms. Freeman question is yes; it is
already happening; they have been reprograming funds, in fact they
reprogrammed years 2019 and 2020 to put some money into the facilities here
to segregate staff and departments more permanently; they already improved
some of the ventilation, but they are going to improve systems in the two story
building to improve that ventilation which is close to 15 years old and stated that
it has been done.

Chairman Ceballos asked if Mrs. Gaona had anything to add. Mrs. Gaona stated
that just for 2021 she does not foresee us having the opportunity to reprogram
that funding because of COVID and God willing they will be able to do that within
the four years, but all the older Capital Fund programs have been extended an
additional year for them to be able to do it eventually. Chairman Ceballos stated
that it is a good point and the fact that they are already working on is a very good
point to keep in mind.

Chairman Jose L. Ceballos moved to adopt the PH Plan and Resolution No. 20-R-
11 as presented with the adjustment to the Senior Home booster pump to be
allocated in a prior year to be done next year.

Vice-Chairman Dr. Garza seconded the motion.

Motion passed unanimously.

The Board proceeded to go back to item 11B.

. Discussion and possible action to authorize the Executive Director to proceed
with awarding competitive procurements of up to $50,000 for CARES Act and
Capital Fund Grant related projects to accelerate project progress and meet
expenditure deadlines through 2021, contingent on these procurement items
being subsequently presented to Board of Commissioners.

Chairman Ceballos stated that they did something similar with Russell Terrace to
accelerate that project, so he asked Mrs. Gaona to include this item to authorize
her to negotiate, to procure and award competitive procurements subject to
them being presented to the Board at the next meeting and Chairman Ceballos
stated that he hopes that all are in agreement and mentioned that he is open to
anything they might want to do, but just thinks that it is appropriate and that the
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procurement requirement allows them to do so and stated that they have used
this before, so Chairman Ceballos stated that he will entertain any questions.

Commissioner Dr. Rodriguez Tijerina asked who had seconded the motion for
item 11A.

Chairman Jose L. Ceballos moved to bring back item 11A and take action on it.
Vice-Chairman Dr. Garza seconded the motion.
Motion passed unanimously.

Chairman Ceballos asked if there is any discussion with item 11B, if there is any
discussion there and if everyone is comfortable with that and stated that what it
means is that if Mrs. Gaona procures competitive bids for plumbing work or for
framing work, she can basically mobilize them and get them going without having
to come to them; Mrs. Gaona will have to come back to the Board and present
what she did and show how she did it, but essentially she will mobilize the work a
little faster. Chairman Ceballos stated that he came up with that amount based
on his knowledge which he thinks will cover a lot of the work, not a major
contract, but at least most of the minor work. Vice-Chairman Dr. Garza
mentioned that Mrs. Gaona would be informing them. Chairman Ceballos
confirmed and stated that she will need to bring them back to the Board which
will not be for award anymore, but to inform them of the contracts she has
started a week ago or whatever and if there is a problem, they would address it
at that point. Vice-Chairman Dr. Garza stated that he is just thinking for the
future. Chairman Ceballos stated that it is only through next year when he hopes
most of the COVID work would be done. Chairman Ceballos asked if they are ok
with it; if they have any concern or anything to add. All the Commissioners
agreed, so Chairman Ceballos entertained a motion.

Vice-Chairman Dr. Garza moved to approve to authorize the Executive Director
to proceed with awarding competitive procurements for up to $50,000 for
CARES Act and Capital Fund Grant related projects to accelerate project
progress and meet expenditure deadlines through 2021, contingent on these
procurement items being subsequently presented to the Board of
Commissioners.

Commissioner Ms. Freeman seconded the motion.

Motion passed unanimously.

. Discussion and possible action to extend the COVID-19 Educational Videos
Contract with Laredo Film Society through December 31, 2021 and to allocate
funding in the amount of $10,000.

Chairman Ceballos stated that they have been doing clips through the homeless
committee and have not push them through Facebook as much as they would
like, but it will be started with some of this money and it is essentially messages
about what COVID is, there are social media clips and mentioned that there is a
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commercial that is running that is a PSA that was produced by our team, by the
committee efforts, and they will see it every once in a while during football
games; it shows a little girl about six years old telling the story about her family
and there is movement in the family and discussion and she is concerned for her
mom being worried; it is a COVID masked Laredo message, so it is the work they
are doing and if they have not seen it, they hope that with this additional push
they will be able to see it, so the team that is doing it will work with KLDO and
KGNS and push that message and they are also going to do another video clip
that will include a more basic COVID message which will try to hit more of the
elder folks to understand how to prepare; it is really a preparedness message so
that they get prepared with phone numbers, family members information, cell
phone account information, things that would be important if they cannot care
for themselves or whether there is a couple, that they are both in quarantine as
it happened in his family where relatives were not able to care for themselves
and others that were willing to help them do not know where to find information
as to how to pay their bills, so that is what it is and he thinks that $10,000 is a low
number, but it is a good start.

Chairman Ceballos stated that the Laredo Film Society is actually a non-profit
group out of Laredo that does work at a very minimal cost. Vice-Chairman Dr.
Garza asked if it was the group that had a little workshop session on how to
make the film. Chairman Ceballos responded that it was Roxanne which is a
different group, but they are all in the same community. Chairman Ceballos
asked if there was anything else, they would want to add. Mrs. Gaona stated
that she wanted to add that this was a $2,000 original purchase contract they did
and it is why it is shown as an extension, but it did not come to the Board
because it was only a $2,000 contract at the beginning.

Chairman Ceballos asked if Ms. Martinez had the videos so they could see them
and asked her to play the one with the young lady which is played during football
games. Ms. Martinez shared with them a couple of videos including the one in
English with the young lady. Chairman Ceballos stated that some of them are on
Facebook, they just have not promoted them on Facebook; they were waiting for
the elections to be over because everything was saturated with campaigns and
mentioned that this effort started through the Homeless COVID Response
Committee and they thought that since homeless have a phone that they would
be able to reach them that way and also asked to show them the video in Spanish
that has the family, so they saw the video in Spanish and Chairman Ceballos
stated that there is a lot in that video and that it is part of that work and would
let the creative team polish it and mentioned that those are good messages to
have to help the Health Department and the City who have their own messages,
but having something fresh like that helps.

Commissioner Dr. Rodriguez Tijerina moved to approve item 11C.
Commissioner Ms. Guerra seconded the motion.
Motion passed unanimously.
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D. Discussion and possible action to approve and update the LHA Personnel Policy
Section 7 B. Holidays and D. Sick Leave.

Mrs. Gaona stated that they brought this item due to having difficulties after
holidays because a lot of employees have been reporting sick either before or
after holidays and the policy is not clear; therefore, they are requesting to make
this amendment to update it and be able to require an excuse from a licensed
physician in the United States when an employee is out on sick leave after a
holiday.

Chairman Ceballos stated that he had a question Mrs. Gaona answered via e-
mail. Mrs. Gaona stated that Section D says anytime in excess of three days the
current policy reads only proof of illness, injury or medical care. Chairman
Ceballos stated that all full-time employees have benefits, the agency pays the
healthcare coverage, so they should have access and stated that his concern is
why it says United States is because right now with COVID he does not want
them going to Mexico and getting a release and coming back right to work and
potentially creating an exposure; the United States is a COVID concern, but the
other concern is that they get used to a pattern that if there is a holiday they will
take the next day as sick leave or the day before and when it is legitimate they
would go to the doctor and mentioned that his only concern is that when he gets
sick he usually does not go to the doctor; if it is something minor, he will sit it out
for a day or two, so Chairman Ceballos does not want them to go to the doctor,
especially right now when there is COVID at the doctor’s office; it has to be also
fair, but it is only if they choose to do that. Mrs. Gaona stated that only if they
choose to claim that they are sick before or after the holiday or if they are out
after three consecutive days. Chairman Ceballos stated that the second one is
good for COVID; although they get paid for COVID leave which is not a concern
for them. Chairman Ceballos asked if there were any questions. There were no
questions.

Chairman Jose L. Ceballos moved to accept the changes and approve the
update to the personnel policy Section 7B and D, sick leave.

Vice-Chairman Dr. Garza and Commissioner Ms. Freeman seconded the motion.
Motion passed unanimously.

E. Discussion and possible action related to the current COVID-19 health concerns
and impacts to agency. This item may be discussed in executive session pursuant
to Section 551.071 (consultation with attorneys) and 551.074 (personnel
matters).

Chairman Ceballos asked Mrs. Gaona if there was an update. Mrs. Gaona stated
that they currently only have three individuals out. Chairman Ceballos stated
that he would like to acknowledge Mr. De Anda for being extremely helpful with
the Senior Citizens Committee and mentioned that having that committee took a
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lot of weight off Chairman Ceballos back when they formed it and was feeling
very stressful for Chairman Ceballos, so he is thankful for Mr. De Anda’s role and
sticking through it because it is a weekly commitment and stated that they have
lingering issues for the Board to know and they are trying to address the legal
guestions about what can be absolutely required and they will work through that
and then asked Mr. De Anda if there is anything he would like to inform the
Board about the committee. Mr. De Anda stated that he would just like to stress
to the Board that the committee has been very active in keeping Senior Citizens
Home safe; they have had some infections, but have not had an outbreak for
they have been able to keep the facility under wraps and now that they have
testing right around the corner at San Agustin Plaza; they are making an effort to
have the residents at Senior Citizens Home being tested as much as possible
during this period and he feels very comfortable with the work the committee is
putting together and the care they are giving to the residents because they have
been very concerned of the age of the cohort that lives at that facility about any
potential outbreaks there and it has been an ongoing process and from what he
can see people are committed as they were back in March.

Chairman Ceballos thanked Mr. De Anda and mentioned that he knows Waldo
Lopez is working administratively in trying to get the Texas Department of
Health, he believes, to find a way to prioritize the senior citizens particularly in
common living facilities like that one and hopefully, they would get some success
and get prioritized with the vaccine and stated that the whole committee and the
staff really deserve a lot of recognition and he thinks that they will soon do so
formally and maybe at the next opportunity they will have some
acknowledgement and mentioned that they are not done with COVID and like he
mentioned at an earlier meeting, to padding them on the back because they
really have been holding strong, doubling the cleaning duties, pantries to manage
and many different things and they are going to start with improvements to that
facility that is going to change the workflow and resident flow for that facility, so
there will be more work for them, more dust to clean and asked Mrs. Gaona if
she can make it a point to see how they can acknowledge the team at the next
opportunity .

Chairman Ceballos asked if there were any other COVID updates. Commissioner
Ms. Freeman asked if the committee is just for the working areas or if it is for
situations with the residents. Chairman Ceballos stated that the committee was
set up specifically for Senior Home because of the common entry and mentioned
that there is that committee consisting of mostly staff, Waldo Lopez, Mr. De
Anda, Mrs. Gaona and Chairman Ceballos, but there is a small committee set up
by the Board which is composed of Mrs. Gaona, at the time Alma Mata,
Chairman Ceballos, Mr. De Anda and at some point Mr. Poneck also and that
committee dealt more with the policies the Board put in place months back, but
what has been ongoing at the Senior Home is when they have somebody that is
infected, there are mitigation practices that go in place and mentioned that there
is a lot of different things that have to occur when people do not have a way to
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care for themselves or when they notice that food was down, they put a pantry
together, so that is the committee that was set up there for that facility because
it is considered congregated living and when you go there you are going to touch
the same hallway rail, touch the same elevator wall; there are a lot of different
things that are not common and would not happen in other facilities.

Chairman Ceballos stated that there is no action on this item; it is more of an
informational item.

Discussion and possible action related to the evaluation of staffing and possible
changes to the organizational structure and filling of management positions. This
item may be discussed in Executive Session, pursuant to Section 551.071
(consultation with attorneys) and 551.074 (personnel matters).

Mrs. Gaona stated that she would like to seek authorization to fill the Rapid
Rehousing Case Manager position and mentioned that staff has interviewed
seven candidates and the recommendation is to fill the position with Stephanie
Garcia. Chairman Ceballos asked if there were any questions from the Board and
if there are, he stated that they cannot ask anything of the candidate and
anything else they would like to discuss, it would need to happen in executive
session. There were no questions.

Chairman Jose L. Ceballos moved to accept the recommendation.
Vice-Chairman Dr. Garza seconded the motion.
Motion passed unanimously.

Chairman Ceballos stated that he has been working with Stephanie in the
homeless committee and mentioned that she is a great candidate and hopes she
is successful in that position which is going to be obviously very demanding, but
he thinks she is a good fit and wishes her all the luck and success in that role.

Chairman Ceballos mentioned that he has asked Mrs. Gaona to bring back,
potentially in January, if she has any recommendations on the vacant positions
that are directorships and some actions and she is going to bring back an
organizational chart and a timeline to fill those spots, some of them are ready;
some of those folks are in internship and Mrs. Gaona will bring those back to the
Board on the first or second meeting in January and stated that he would not
extend it any further than that because they are in budget season.

. Discussion and possible action to review and approve the Executive Director’s
employment contract. This item may be discussed in Executive Session, pursuant
to Section 551.071 (consultation with attorneys) and 551.074 (personnel

matters).

This item was taken to executive session.

18



12.

13.

14.

EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE

The Board of Commissioners for the Housing Authority of the City of Laredo reserve the right
to adjourn into Executive Session at any time during the course of this meeting to discuss any
of the matters listed on the posted agenda, above, as authorized by the Texas Government
Code, including Sections 551.071 (consultation with attorneys), 551.072 (deliberations about
real property), 551.073 (deliberations about gifts and donations), 551.074 (personnel
matters), 551.076 (deliberations about security devices) and 551.086 (economic
development).

Chairman Jose L. Ceballos moved to go into executive session.
Vice-Chairman Dr. Garza seconded the motion.
Motion passed unanimously.

The Board went into executive session at 1:24 p.m.
The Board reconvened from executive session at 2:03 p.m.
ACTION ON ANY EXECUTIVE SESSION ITEM

Chairman Ceballos stated that there was no action taken in executive session as it relates to
item 11G, Discussion and possible action to review and approve the Executive Director’s
employment contract.

Chairman Jose L. Ceballos moved to approve the proposed form for the contract as
discussed in executive session.

Vice-Chairman Dr. Garza seconded the motion.

Motion passed unanimously.

ADJOURNMENT
Chairman Jose L. Ceballos moved to adjourn the meeting.
Vice-Chairman Dr. Garza seconded the motion.

Motion passed unanimously.

Meeting adjourned at 2:05 p.m.

Jose L. Ceballos, Chairman Mary Gaona, Executive Director
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Chairman Jose L. Ceballos wished everybody a Merry Christmas and a Happy New Year and
also thanked everyone for the work they have done this year and stated that as they do in
every meeting, they wish each other health and as much happiness as they can grab from each
other.
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Executive Director’s Report

v atal taff Development

e December 1, 2020
Texas Housing Association
Aftendees:

o December 2, 2020
Texas Housing Association
Attendees:

o December 17-18, 2020
Texas Housing Association
Attendees:

Webinar
Public Housing Financial Management
Daniel Colina & Sonia Flores

Webinar
Housing Choice Voucher Financial Management
Daniel Colina & Sonia Flores

Webinar
Income and Rent Calculations
Jennifer Barrientos

In person staff trainings are being postponed due to COVID-19 Emergency. Staff is being
encouraged to take online fraining when available for the time being.

Vacant Positions

Planning & System Administrator
Director of Housing Management
Assistant Director of IT
Administrative Assistant

Assistant Property Manager
Leasing & Occupancy Tech.
Finance Clerk

January 2021
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Housing Tax Credit Properties

Casa Verde Apartments

Casa Verde Apartments as of: 01/01/2021
Br Size Total Units Occupied Pre-Leased VACANT
1 40
2 80
3 32
TOTAL 152
River Bank Village Apartments
River Bank Village Apartments as of. 01/01/2021
Br Size Total Units Occupied Pre-Leased VACANT
1 40 39 1 0
2 80 75 0 5
3 32 30 0 2
TOTAL 152 144 1 7

January 2021
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Public Housing

Indicator Target October November December
PIC Score 100% 99.00% 98.84% 99.00%
Waiting List - Public Housing 500 352 352 235 Legend
Waiting List - Elderly 300 337 337 191 Good
Waiting List - Farm Labor 10 14 14 13 Fair
Waiting List - Asherton 10 5 5 5 Poor

AMP 1 - Colonia Guadalupe (272 Units)

Indicator Target October November December 160
Units Leased* >266 246 251 251 Total: 145
140 Open: 1
Units Vacant** <5 25 20 25 Completed:144
Occupancy Rate 98% 91% 93% 93% 120 Pending: 0.69%
Tenant Visits 20 0 0 0 100

m Dec. Work Orders

Facility Conditions Fair Fair Fair 80
Landcaping Conditions Fair Fair Fair 60

*One unit is occupied to the Laredo Police Department

Open Completed

AMP 3 - Ana Maria Lozano and Carlos Richter (226 Units)

Indicator Target October November December 100 Lozano
Units Leased 2221 217 214 218 Total: 92
. Open: 0
Units Vacant* <5 9 12 8 80 Completed: 92
Occupancy Rate 98% 96% 95% 96% Pending: 0%
Tenant Visits 20 0 0 12 60
Richter
Facility Conditions (Lozano) Total: 38
Landcaping Conditions (Lozano) 40 Open: 0
— — - Completed: 38
Facility Conditions (Richter) Pending: 0%
Landcaping Conditions (Richter) 20
M Dec. Work Orders
*Two units are currently offline as they are being used to accommodate the community hall (Lozano)
and a temporary office during construction. 0 ' B Dec. Work Orders
Open Completed (Ric.hter)




AMP 4 - Senior Home (100 Units)

Indicator Target October November December 100
Units Leased 298 87 85 89 Total: 87
- 90 Open: 0
Units Vacant* <2 13 15 11 80 Completed: 87
Occupancy Rate 98% 87% 85% 89% 70 Pending: 0.00%
Tenant Visits 10 0 0 0 60
Facility Conditions Fair Fair Fair 50 ® Dec. Work Orders
Landcaping Conditions Fair Fair Fair 40
30
20
10
0 T
Open Completed
AMP 5 - Meadow Acres and South Laredo (134 Units)
Indicator Target October November December 60 Meadow Acres
Units Leased >131 125 125 129 Total: 57
- 50 Open: 0
Units Vacant <3 9 9 5 Completed: 57
Occupancy Rate 98% 93% 93% 96% 40 Pending: 0.00%
Tenant Visits South Laredo
Facility Conditions (Meadow Acres) 30 I)T)t::- ts
Landscaping Conditions (Meadow Acres) 5 Completed: 18
Facility Conditions (South Laredo) 0 Pending: 0%
Landscaping Conditions (South Laredo) 10 m Dec. Work Orders
(Meadow Acres)
0 :
m Dec. Work Orders
Open Completed (South Laredo)
Farm Labor (48 Units)
Indicator Target October November December 80
Units Leased >47 43 42 43 70 I)‘:f:r']’:éz
Units Vacant <1 5 6 5 60 Completed:72
Occupancy Rate 98% 90% 88% 90% Pending: 2.78%
Tenant Visits 10 0 0 0 >0
Facility Conditions Fair Fair Fair 40 = Dec. Work Orders
Landcaping Conditions Fair Fair Fair 30
20
10
0 :

Open

Completed




AMP 6 Asherton (32 Units)

Indicator Target October November December 10
Units Leased >31 20 21 22 Total: 9
Open: 0
Units Vacant <1 12 11 10 8 Completed:9
Occupancy Rate 97% 63% 66% 69% Pending: 0.00%
Tenant Visits 10 3 0 3 6
Facility Conditions 4 = Dec. Work Orders
Landcaping Conditions Fair Fair
2
0
Open Completed
Russell Terrace (200 Units)
Indicator Target October November December 35
Units Leased >196 194 193 194 2 g‘;t:r']f’)o
Units Vacant <4 6 7 6 Completed:30
Occupancy Rate 98% 97% 97% 97% 25 Pending: 0.00%
Tenant Visits 10 20 17 16 20
Facility Conditions 15 = Dec. Work Orders
Landcaping Conditions
10
5
0
Open Completed
Meadow Elderly (30 Units)
Indicator Target October November December 12
Units Leased >29 30 30 30 i
Units Vacant <1 0 0 0 10 Completed:11
Occupancy Rate 97% 100% 100% 100% 8 Pending: 0.00%
Tenant Visits 10 10 11 11
Facility Conditions 6 = Dec. Work Orders
Landcaping Conditions 4
2
0

Open

Completed




| Projct | startDate Est. End Date

LHA Employee Portal

Internet Switchover

1/26/2019
5/27/2019

1/31/2020
9/30/2019

IT Projects

95%
90%

Projects on Radar:

Completed Projects:

Paperless Initiative

IT Ticketing System

Bibliotech Expansion

Asset Disposition

Yardi Letters 10/24/2019 12/3/2019 75% Implement Active Directory Spectrum Fiber Upgrade
Russell Terrace Bibliotech (IT Items) 11/1/2019 5/1/2020 85% Master Plan Implementation Verizon Phone System, Phase |
Ana Lozano Bibliotech (IT Items) 11/1/2019 11/1/2020 25% Web Based Backup Storage Verizon Phone System, Phase 2
Yardi RentCAFE 8/1/2019 10/1/2020 70% Fleet Management Lozano Office Relocation
Yardi Procure-to-Pay 7/15/2020 10/1/2020 80% Mobile Device Management Solution Russell Terrace Office Relocation
Transition to Win10Pro 9/2/2020 11/25/2020 10% Online RFP/Bidding Portal
Relocate Public Housing office 11/13/2020 11/20/2020 100% Yardi Data Conversion, Phase 3
Relocate Construction Management office 11/16/2020 11/20/2020 100% Yardi Implementation (Voyager)
IT Migration to Col. Guadalupe 11/16/2020 | April 2021 (tentative) 5% Yardi Training |
EIV Users 12/1/2020 12/8/2020 90% Yardi Training Il
Kronos Implementation, Phase I TBD 0% Yardi Go-Live Training
LHA Websites migration to virtual 12/1/2020 2/15/2020 90% Yardi Go-Live (Voyager)
Mainserver replacement TBD 0% Kronos Implementation, Phase |
on-time green
yellow late
red paused
IT Projects
Mainserver replacement
LHA Websites migration to virtual
Kronos Implementation, Phase Il
EIV Users
IT Migration to Col. Guadalupe
Relocate Construction Management office
Relocate Public Housing office
Transition to Win10Pro
Yardi Procure-to-Pay | |
Yardi RentCAFE | |
Ana Lozano Bibliotech (IT Items) | |
Russell Terrace Bibliotech (IT Items) | |
Yardi Letters
Internet Switchover
LHA Employee Portal
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




Indicator Target| January February March April May June July August September | October | November | December
PIC Score 100% 102.54% 102.03% 98.21% 97.59% 99.87% 101.74% 98.50% 102.10% 98.93% 98.80% 98.67% 98.67%
Lease Up 98% 95.43% 96.60% 95.86% 95.56% 95.37% 95.63% 97.04% 97.04% 97.47% 97.22% 96.85% 96.36%
HAP Utilization 100% 100.57% 101.54% 100.74% 101.40% 102.32% 104.47% 104.92% 108.60% 105.32% 105.53% 105.42% 105.19%
Unit Months Leased 100% 1,546 1,565 1,553 1,548 1,545 1,546 1,572 1,584 1,579 1,575 1,569 1,561
Waiting List - Section 8 HCV 500 100 75 75 50 50 25 0 583 519 518 522 425
Waiting List - Zapata 10 3 0 1 1 1 1 1 8 8 1 0 7
Waiting List - Asherton 10 1 1 1 1 1 1 1 2 1 0 0 2
Waiting List - PBV Non-RAD Russell Terrace 200 115 56 250 252 233 210 210 156 158 158 159 169
Waiting List - RAD Russell Terrace 200 117 59 329 323 304 273 273 197 166 163 163 138
Waiting List - RAD Meadow Elderly 30 56 57 57 56 56 54 54 41 41 41 54 49
Waiting List Casa Verde* N/A 133 106 103 103 103 102 102 83 83 76 76 67
Waiting List Mod Rehab** N/A 176 167 167 167 167 167 167 157 156 156 156 156
Waiting List Adalberto Nava NW*#* N/A 67 67 67 67 67 67 67 67 67 67 67 67
Total New Admissions N/A 22 6 15 1 16 54 2 7 12 6 11 19
Zapata Vouchers 118 52 52 52 52 51 50 50 50 50 48 49 48
Asherton Vouchers 32 10 10 10 10 12 12 12 12 12 13 13 13
Homeless Referral Preference Assistance
from
October 2020 - September 2021
$-
Total
Allocation:
$15,000

M Balance

B Spent YTD




Laredo Housing Authority
Lease-Up by Section 8 Programs
Projected Leasing from 1/1/2020 - 3/31/2021

. . . . . . . . . " . . Projected | Projected | Projected
Total Leasing Leasing Leasing [ Leasing as | Leasing as | Leasing [ Leasing as [ Leasing as | Leasing as [ Leasing as | Leasingas | Leasing as Leasing as | Leasing as | Leasin
Section 8 Programs Available as of as of as of of of as of of of of of of of o fg o fg s easo fg as
Unit: 1/31/2020 | 2/29/2020 |3/31/2020|4/30/2020|5/31/2020|6/30/2020|7/31/2020 | 8/31/2020 | 9/30/2020 | 10/31/2020 | 11/30/2020 | 12/31/2020
nits /31/ /29/ /31/ /30/ /31/ /30/ /31/ /31/ /30/ /31/ /30/ /31/ 1/31/2021 | 2/28/2021|3/31/2021
Housing Choice Voucher (HCV) 1,330 1,372 1,384 1,372 1,360 1,351 1,270 1,298 1,300 1,302 1,299 1,281 1,284 1,330 1,330 1,330
Veterans Affairs Supportive
. 22 18 19 18 19 19 19 20 20 20 20 17 18 22 22 22
Housing (VASH)
Russell Terrace RAD 138 57 60 59 69 94 136 138 135 134 133 135 133 138 138 138
Russell Terrace RAD
. 24 0 0 0 0 0 22 24 24 24 24 24 24 24 24 24
(Renovation)
Russell Terrace PBV 38 36 36 37 35 15 30 30 38 32 33 34 33 38 38 38
Casa Verde RAD 38 34 36 37 35 36 36 38 37 37 36 37 37 38 38 38
Meadow Elderly RAD 30 29 30 30 30 29 30 30 29 30 30 30 30 30 30 30
Total Units| 1,620 1,546 1,565 1,553 1,548 1,544 1,543 1,578 1,583 1,579 1,575 1,558 1,559 1,620 1,620 1,620




Laredo Housing Authority
FSS Participants & Escrow Balance

As of 12/31/2020
FSS Participant Escrow Balance Enrolled FSS
1 |Aguinaga, M S - FSS Mandatory Slots 30
2 [Alvarardo, B $ 2,763| [Fss Slots Filled 25
3 |Arreguin, A $ 900| [Percentage of Filled Slots 83.33%
4 |Barrientos, V S 336
5 |Castillo, N S -
6 |Cuellar, L $ 1,010 Escrow Balance
7 [Flores, V $ - Participants with Escrow Balance 13
8 |Garcia, A S 1,694| |FsS Mandatory Slots 30
9 |Garcia, E $ - Percentage of Filled Slots 43.33%
10 |Guerrero, O S -
11 |Hernandez, M S 3
12 |Maldonado, P $ - SEMAP Indicator 14 FSS Points
13 |Marqueda, M S 396 10
14 |Martinez, J S 869 As of 3/31/2020
15 |Martinez, MJ S -
16 |Martinez, M S 2,484
17 |Mata, A 1,644
18 |Mata, S 1,540
19 |Rangel, R $ -
20 |Reyes, D S 4,192
21 |Rodriguez, J $ -
22 (Ruiz, A $ -
23 [Santoyo, M S 604
24 (Solis, D $ -
25 (Stakely, A $ 866
S 19,301




Laredo Housing Authority
Section 8 Management Assessment Program (SEMAP) Scores
Projected SEMAP Points for FY 2020 & FY 2021

Possible Maximum FY 2020 FY 2021
SEMAP Indicator Indicator Description X Projected Projected
Points Score
Score Score
1. Selection & Admission from the The HA can demonstrate that 98% of applicants were selected from the waiting list in accordance with written Oor1s 15 15 15
Waiting List policies included in the Administrative Plan.
M if HA has impl I h i fi h unit | h
2. Rent Reasonable easures i as imp ement.ed a reasonable method to determine and document, for eac. unit e.ased, that 0,15 or 20 20 20 20
the rent payable to the owner is reasonanble badsed on current rents for comparable unassisted units.
At the time of admission and annual reexamination, the HA verifies and correctly determines adjusted annual
3. Determination of Adjusted Income income for each assisted family. Where the family is responsible for utilities under the lease, the HA uses the 0,15 0r 20 20 20 20
appropriate utility allowance.
4. Utility Allowance Schedule The HA maintains an up-to-date utility allownace schedule. Oor5 5 5 5
A qualified person reinspects a sample of th etotal units under contract during the HA's last fiscal year. The
5. HQS Quality Control Inspections qualitied p insp P Y I Y ) uring : y Oor5 5 5 5
sample must be drawn from recently completed HQS inspections.
6. HQS Enforcement For each HQS fa-il c-ited, life threatening deficiencies are con.'rfecte.d within 24 hours and all other -deficiencies 0or10 10 10 10
are corrected within 30 days or extension approved. If deficiencies are not corrected, payment is abated.
The HA has adopted and implemented a written policy to encourage participation by owners of units outside
7. Expanding Housing Opportunities areas of poverty or minority concentration. The HA informs families of the full range of areas where they may Oor5 5 5 5
lease units including a list of available units.
8. Fair Market Rent (FMR) Limit and HA has adopted Payment Standards (PS) schedule that establishes voucher PS amounts by unit size for each Oors 5 5 5
Payment Standards FMR area. PS do not exceed 110% or are below 90% of the current published FMR's.
9. Annual Reexamination HA completes a reexaminiation for each partcipating family at least every 12 months. 0,5,0r10 10 10 10
10. Correct Tenant Rent Calculation HA correctly calculated the tenant's share of rent. Oor5 5 5 5
Newly leased units passed HQS inspection on or before the beginning date of the assisted lease and HAP
11. Pre-Contract HQS Inspections Wy units p QS inspecti ginning I Oor5 5 5 5
contract.
12. Annual HQS Inspections HA inspects each unit under contract at least annually. 0,5,0r10 10 10 10
HA | d t f units during the calend ded t: f allocated budget t
13. Lease-UP eased a percentage of units during the ca (?n ar year or e)_(pen ed a percentage of allocated budget to 0,15 0r 20 20 15 20
support lease-up. The percentage for 98% or higher, 95% or higher or less than 95%.
The HA has: a) enrolled families in FSS as required; and, b) the extent of the HAs progress by measuring the
14. Family Self-Sufficiency percent of current FSS participants with progress reports entered in MTCS that have had increases in earned 0,3,580r10 10 10 10
income that resulted in escrow account.
Metropolitan HA's are entitled to bonus points if the following deconcentration criteria are met; a) Half or
15. Bonus Indicator-Deconcentration more of all Section 8 families with children reside in low poverty census tract's in LHA is at least 2% higher Oor5 5 0 0
than the % of families with children residing in low poverty areas at the end of FY.
Performance Rating: 90% + High Performer Rating Total 145 140 145
61% - 89% Standard Performer Rating Percentage 96.55% | 100.00%
Less than 60% Troubled Rating Total Possible Points* 145 145




COVID-19
Assault
Burglary/Theft
Drug Related
Civil/Domestic
Disturbance

Harassment

Criminal
Mischief

Prowler/Suspici
ous Person

Juvenile Case
Checking Park
Traffic Violations

EMS
Other
Total Calls

Colonia

Guadalupe

29
65

Russell
Terrace

A O W O O

o

26
49

December 2020

Carlos
Richter

w O O O O

o

15
29

Senior
Home

—_

o O O

o

13

Meadow
Acres

37

Ana Maria

Lozano

o O w O O

o

18
46

South Laredo/ Farm
Labor

AN O O O O

21
44



Rapid Rehousing Grant

» Award letter received May 13, 2020 in the amount of $228,304.00
* Expenditure Date: January 31, 2022

UPDATE:
 HMIS Part 2 Training Started
* 8 Intake Assessments Made Friday 01/08/2021

* Pending Initial Needs Assessment

* Next Step: Income/Budget Assessment
* Families: 4
* Individuals: 1
* Elderly: 2
* Veteran: 1




Ana Maria Lozano BiblioTech

Project Ana Maria Lozano BiblioTech Progress

Sitework CONTRACT AMENDMENT WITH Quantum Executed on 12/08/2020 0%
Abatement Completed 100%
Concrete Cutting | Bid in process 0%
Framing 0%
Roofing 0%
Insulation 0%
Sheetrock 0%
Painting 0%
Flooring 0%
Plumbing Rough-In CONTRACT AMENDMENT BEING DISCUSSED WITH Hilario Gonzalez 0%
Plumbing Top-Out | CONTRACT AMENDMENT BEING DISCUSSED WITH Hilario Gonzalez 0%
Plumbing Finish CONTRACT AMENDMENT BEING DISCUSSED WITH Hilario Gonzalez 0%
Windows 0%
HVAC Rough-In | CONTRACT AMENDMENT WITH Gateway A/C Executed on 12/08/2020 0%
HVAC Finish CONTRACT AMENDMENT WITH Gateway A/C Executed on 12/08/2020 0%
Electrical Rough-In | CONTRACT AMENDMENT WITH ACDC Electric Executed on 12/08/2020 0%
Electrical Finish CONTRACT AMENDMENT WITH ACDC Electric Executed on 12/08/2020 0%
Millwork 0%
Finish Carpentry 0%
Masonry 0%
Garage Doors 0%
Network 0%
Door Knobs 0%
Estimate Progress To Date 8.6%

COMMENTS:
Building Permit for Building Improvements issued on 12/30/2020.

As 01/11/2021Building Permit application for site improvements still under review of City of
Laredo Building Services Department .



AN
o A Los Balcones Apartments

Project Progress
Abatement | Completed 100%
Demolition Interior walls, kitchen & bathrooms has been completed 95%

Sitework Grading, Sidewalks, Driveways not yet started 0%

Framing Balcony walls have been completed; pending wash 80%

Glass & Removal completed and framing has been completed for windows 95%

Glazing

Roofing 3 roof sections framed, pony walls completed, decking & thermall 85%
Sheetrock Not yet started 0%

Painting Not yet started 0%

Flooring Not yet started 0%

Concrete Started on July 27, 2020
. 95%
cutting
Plumbing CONTRACT Amendment with Orozco Plumbing executed on 12/24/2020 0%
Rough-In °
Concrete Not yet started
: 0%
patching
Plumbing CONTRACT Amendment with Orozco Plumbing executed on 12/24/2020 0%
Top-Out °
Plumbing CONTRACT Amendment with Orozco Plumbing executed on 12/24/2020 0%
Finish °
Brick To be determined on an as needed basis 0%
HVAC Removal of 6 compressor units 60%

Electrical CONTRACT Amendment with A&S Electric executed on 12/8/2020 0%

Rough-In °

Electrical CONTRACT Amendment with A&S Electric executed on 12/8/2020 0%

Finish °
Color To be determined 0%
Selections °
Estimated Progress To-Date 34%

*Building Permit Application still being reviewed by City of Laredo Building Services Department as of

1/11/2021.




AN
a ﬁ Los Balcones Apartments

Project 4 unit apartment complex (Rear Building) ‘ Progress
Abatement | Completed 100%
Demolition | Started August 31,2020 70%

Sitework Grading, Sidewalks, Driveways not yet started 0%
Framing Started on August 31, 2020 40%

Glass & Not yeft started 0%

Glazing

Roofing Noft yet started 0%
Sheetrock | Not yet started 0%

Painting Not yet started 0%

Flooring Not yet started 0%

Concrete Started on July 14, 2020 CONTRACT AWARDED
. 95%
cutting
Plumbing CONTRACT AWARDED Orozco Plumbing 0%
Rough-In °
Concrete Noft yet started 0%
patching o
Plumbing CONTRACT AWARDED Orozco Plumbing 0%
Top-Out °
Plumbing CONTRACT AWARDED Orozco Plumbing 0%
Finish °
Brick Not yet started 0%
HVAC Not yet started 0%
Electrical CONTRACT AWARDED A&S Electric 0%
Rough-In o
Electrical CONTRACT AWARDED A&S Electric 0%
Finish °
Color To be determined 0%
Selections °
Estimated Progress To-Date 16%

*Building Permit Application still being reviewed by City of Laredo Building Services Department as of
1/11/2021.



COVID-19 Public Health & Safety Projects

Former Executive Office Renovation

Architecture Work Authorization given to Able City on 9/15/2020
Building Set was delivered on 12/29/2020 for final comments.
Probable Cost analysis pending

Interior Demolition started on 10/22/2020. Still going on.

Administrative Building Renovation

Architecture Work Authorization given to Able City on 10/30/2020
Floor Plan 2™ draft delivered on 9/25/2020
Probable Cost analysis

Administrative and Community Service Campus

Walk-through conducted

Conceptual design draft

Probable Cost analysis

Architecture Work Authorization pending

Community Center Building Renovation

Walk-through done

Field visit done by architectural firm personnel
Current Floor Plan delivered on 10/26/2020
Architecture Work Authorization pending

Senior Citizens Home

Walk-through done

Floor Plan Conceptualization delivered on 9/22/2020
Opinion of Probable cost delivered on 9/16/2020
Architecture Work Authorization pending




Housing Authority of the City of Laredo

December 2020 Unaudited Financials



Opening Balance

Revenues
April 2020 to November 2020
12/31/2020
Total Revenues

Expenses
April 2020 to November 2020
12/31/2020
Total Expenses

YTD Net Profit / Loss

Ending Balance

cocc

CENTRAL
OFFICE

COST CENTER

397,179.56

1,035,883.88
101,722.43
1,137,606.31

689,955.18
134,392.86
824,348.04

$313,258.27

710,437.83

Housing Authority of the City of Laredo

AMP 1

COLONIA

GUADALUPE

5,035,650.53

871,328.62
143,252.64
1,014,581.26

741,042.80
97,363.17
838,405.97

$176,175.29

5,211,825.82

AMP 3
CARLOS
RICHTER/
ANA MARIA
LOZANO

4,283,032.00
891,804.44

134,317.51
1,026,121.95

563,935.55
67,262.09
631,197.64

$394,924.31

4,677,956.31

Revenue & Expenditures Report
FY 2020-2021
As of December 31, 2020

AMP 4

SENIOR

HOME

693,571.08

419,195.50
52,032.78
471,228.28

334,866.53
42,937.35
377,803.88

$93,424.40

786,995.48

AMP 5
MEADOW
ACRES/
SOUTH
LAREDO

2,046,736.88

627,727.50

82,142.77
709,870.27

444,089.15
48,371.90
492,461.05

$217,409.22

2,264,146.10

AMP 6

ASHERTON

444,486.62

90,199.91
15,223.66
105,423.57

75,031.64
8,849.57
83,881.21

$21,542.36

466,028.98

TOTAL

AMPS

12,503,477.11

2,684,857.23
456,488.78
3,141,346.01

2,158,965.67
264,784.08
2,423,749.75

$903,475.58

13,406,952.69
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Housing Authority of the City of Laredo

Revenue & Expenditures Report

FY 2020-2021

As of December 31, 2020

Opening Balance

Revenues
April 2020 to November 2020
December 31, 2020
Total Revenues

Expenses
April 2020 to November 2020
December 31, 2020
Total Expenses

COVID Revenue
COVID Expenses

Net Profit / Loss

Ending Balance

Section 8
Voucher

1,126,127.44

7,114,300.77
874,416.21
7,988,716.98

6,882,110.68
870,063.31
7,752,173.99

167,688.99

1,293,816.43

Farm
Labor

303,231.70

93,002.59
15,887.49
108,890.08

94,371.15
13,369.64
107,740.79

1,149.29

304,380.99
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Housing Authority of the City of Laredo
COVID/CARES Revenue & Expenditures Report
As of December 31, 2020

AMP 1 AMP 3 AMP 4 AMP 5 AMP 6 Section 8
Voucher
CARLOS MEADOW
COLONIA RICHTER/ SENIOR ACRES/
GUADALUPE ANA MARIA HOME SOUTH ASHERTON HCv
LOZANO LAREDO TOTAL
COVID/CARES Revenue $123,905.00 $107,707.00 $67,288.00 $66,535.00 $18,746.00 $406,955.00 $791,136.00
COVID/CARES Expenses $123,905.00 $107,707.00 $44,983.00 $66,535.00 $18,746.00 $81,168.91 $443,044.91
COVID/CARES Balance $0.00 $0.00 $22,305.00 $0.00 $0.00 $325,786.09 $348,091.09
Construction Allocations $22,305.00 $318,360.00 $340,665.00
COVID/CARES Remaining Balance $0.00 $0.00 $22,305.00 $0.00 $0.00 $7,426.09 $29,731.09
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UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

HOUSING AUTHORITY OF THE CITY OF LAREDO

COCC—Central Office Cost Center
As of December 31, 2020

Dec-20 April 2020 - December 2020
Monthly Monthly Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
OPENING BALANCE 397,180
REVENUES
Management Fees 98,695 67,553 31,141 68%| 888,251 830,939 57,312 94%( 1,184,334 70%
Bookkeeping Fees 17,412 17,232 180 99%| 156,705 157,336 (631) 100% 208,940 75%
Asset Management Fees 7,630 7,640 (20) 100% 68,670 68,760 (90) 100% 91,560 75%
Interest 517 669 (153) 130% 4,650 5,315 (665) 114% 6,200 86%
Other Income 1,958 1,200 758 61% 17,625 8,400 9,225 48% 23,500 36%
CFP 1406 Administration 7,428 7,428 0 100% 50,142 66,856 (16,714) 133% 66,856 100%
TOTAL REVENUES AVAILABLE 133,640 | 101,722 [ 31,917 | 76%] 1,186,043 | 1,137,606 | 48,436 | 96%| 1,581,390 | 72%
EXPENDITURES
Administrative:
Administrative Salaries 71,572 102,213 (30,642) 143%| 644,146 586,618 57,528 91% 858,861 68%
Administrative Benefits 22,182 19,329 2,853 87%| 199,638 137,732 61,906 69% 266,185 52%
Legal 6,250 4,961 1,289 79% 56,250 15,151 41,099 27% 75,000 20%
Staff Training / Travel 1,250 1,273 (23) 102% 11,250 1,273 9,977 11% 15,000 8%
Audit Costs 1,042 - 1,042 0% 9,375 3,335 6,040 36% 12,500 27%
Advertising and Marketing 167 - 167 0% 1,500 1,160 340 7% 2,000 58%
Administrative Other — Computer Operations 1,333 134 1,199 10% 12,000 7,543 4,457 63% 16,000 47%
Administrative Other — Office Expenses 4,167 5,411 (1,244) 130% 37,500 36,664 836 98% 50,000 73%
Total Administrative 107,962 | 133,321 | (25,359)] 123%| 971,659| 789,476 | 182,183 |  81%| 1,295546| 61%
Utilities:
Water 33 80 (46) 239% 300 299 1 100% 400 75%
Electricity 875 323 552 37% 7,875 3,286 4,589 42% 10,500 31%
Gas 46 34 12 73% 413 230 183 56% 550 42%
Fuel 208 - 208 0% 1,875 406 1,469 22% 2,500 16%
Sewer 21 59 (38) 282% 188 184 4 98% 250 74%
Other Expenses (Mandates) 38 38 (0) 100% 338 254 84 75% 450 56%
Total Utilities 1,221 533 688 44% 10,988 4,658 6,329 42% 14,650 32%
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
COCC—Central Office Cost Center
As of December 31, 2020

Dec-20 April 2020 - December 2020
Monthly Monthly Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
Protective Services:
Contracts 100 - 100 0% 900 96 804 11% 1,200 8%
Total Protective Services 100 | - | 100 | 0% 900 | 96 | 804 | 11% 1,200 | 8%
Maintenance and Operations: -
Materials 167 274 (107) 164% 1,500 1,646 (146) 110% 2,000 82%
Contracts 2,375 265 2,110 11% 21,375 23,568 (2,193) 110% 28,500 83%
Total Maintenance and Operations 2,542 | 539 2,003] 21%| 22,875] 25,214 | (2,339)] 110% 30,500 [ 0%
General Expenses
Insurance 417 - 417 0% 3,750 5,000 (1,250) 133% 5,000 100%
Total General Expenses 417 - 417 | 0% 3,750 | 5,000 | (1,250)] 133% 5,000 | 100%
Replacement of Non - Expendable Equipment - - - 0% - - 0% - 0%
Total Replacement Expenses - - - 0% - - - 0% - 0%
TOTAL EXPENDITURES 112,241 | 134,393 | (22,152)] 120%[1,010,172 | 824,348 | 185,728 |  82%| 1,346,896 | 61%
NET INCOME (LOSS) (32,670) 313,258 234,494
Fund Balance 710,438
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
AMP 1 — COLONIA GUADALUPE
As of December 31, 2020

Dec-20 April 2020 - December 2020
Monthly Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual  Variance % Budget Actuals Variance % Budget %
OPENING BALANCE 5,035,651
REVENUES
Dwelling Rent 44,833 41,581 3,252 93% 403,500 451,983 (48,483) 112% 538,000 84%
HUD Contributions 79,868 98,809 (18,941) 124% 718,815 730,191 (11,376) 102% 958,420 76%
Interest 4,583 4,972 (389) 108% 41,250 43,935 (2,685) 107% 55,000 80%
Other Income 42 - 42 0% 375 339 36 0% 500 68%
Other Income / Late Fees 458 - 458 0% 4,125 - 4,125 0% 5,500 0%
Other Income / Maintenance Charges 333 - 333 0% 3,000 1,139 1,861 38% 4,000 28%
TOTAL REVENUES AVAILABLE 130,118 143,253 (8,764) 110%| 1,171,065 1,014,581 (34,919) 111% 1,707,630 59%
EXPENDITURES
Administrative:
Administrative Salaries 13,968 16,065 (2,097) 115% 125,711 112,092 13,619 89% 167,614 67%
Administrative Benefits 4,959 4,721 238 95% 44,629 31,231 13,398 70% 59,505 52%
Management Fees 14,954 13,519 1,435 90% 134,584 127,852 92,102 95% 179,445 71%
Bookkeeping Fees 2,033 1,838 195 90% 18,293 17,379 13,935 95% 24,390 71%
Asset Management Fees 2,710 2,720 (10) 100% 24,390 24,480 19,040 100% 32,520 75%
Legal 1,250 108 1,142 9% 11,250 2,243 9,007 20% 15,000 15%
Staff Training / Travel 208 92 116 44% 1,875 102 1,773 5% 2,500 4%
Audit Costs 667 - 667 0% 6,000 - 6,000 0% 8,000 0%
Advertising and Marketing 250 - 250 0% 2,250 265 1,985 12% 3,000 9%
Administrative Other — Computer Operations 1,250 134 1,116 11% 11,250 3,394 7,856 30% 15,000 23%
Administrative Other — Office Expenses 2,500 1,573 927 63% 22,500 21,379 1,121 95% 30,000 71%
Total Administrative 44,748 | 40,769 | 3,979 | 91% 402,731 | 340,417 | 179,836 | 85% 536,974 | 63%
Tenant Services:
Tenant Services Salaries 3,092 4,022 (929) 130% 27,829 25,382 2,447 91% 37,105 68%
Tenant Services Benefits 385 - 385 0% 3,467 2,843 625 82% 4,623 61%
Tenant Services Contracts 167 - 167 0% 1,500 100 1,400 7% 2,000 5%
Total Tenant Services 3,644 | 4,022 | (378)| 110% 32,796 | 28,325 | 4,472 | 86% 43,728 | 65%
Utilities:
Water 500 590 (90) 118% 4,500 5,202 (702) 116% 6,000 87%
Electricity 2,833 3,160 (326) 112% 25,500 27,845 (2,345) 109% 34,000 82%
Gas 83 76 7 92% 750 864 (114) 115% 1,000 86%
Fuel 250 - 250 0% 2,250 2,675 (425) 119% 3,000 89%
Sewer 19 72 (53) 382% 169 185 (16) 110% 225 82%
Other Expenses (Mandates) 40 69 (29) 174% 356 416 (60) 117% 475 88%
Total Utilities 3,725 | 3,966 | (241)| 106% 33,525 | 37,188 | (3,663)| 111% 44,700 | 83%
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

AMP 1 — COLONIA GUADALUPE
As of December 31, 2020

Dec-20 April 2020 - December 2020
Monthly Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual  Variance % Budget Actuals Variance % Budget %
Maintenance and Operations:
Maintenance Salaries 12,541 26,117 (13,576) 208% 87,786 139,602 (51,815) 159% 150,490 93%
Maintenance Benefits 5,543 7,842 (2,299) 141% 38,801 62,271 (23,470) 160% 66,516 94%
Materials 6,250 3,748 2,502 60% 43,750 65,480 (21,730) 150% 75,000 87%
Contracts 5,000 4,222 778 84% 35,000 46,364 (11,364) 132% 60,000 77%
Total Maintenance and Operations 29,334 | 41,929 | (12,595)| 143% 205,337 | 313,717 | (108,380)| 153% 352,006 | 89%
Protective Services:
Security Services Salaries 514 - 514 0% 4,628 4,289 338 93% 6,170 70%
Security Benefits 154 41 112 27% 1,382 1,400 (18) 101% 1,843 76%
Contracts 4,167 887 3,280 21% 37,500 36,035 1,465 96% 50,000 72%
Total Protective Services 4,834 | 928 | 3,906 | 19% 43,509 | 41,724 | 1,786 | 96% 58,013 | 72%
General Expenses
Insurance 3,583 5,750 (2,166) 160% 32,250 30,427 1,823 94% 43,000 71%
Payment in Lieu of Taxes 4,113 - 4,113 0% 37,014 46,610 (9,596) 126% 49,353 94%
Collection Losses 250 - 250 0% 2,250 - 2,250 0% 3,000 0%
Total General Expenses 7,946 | 5,750 | 2,196 | 2% 71,514 | 77,037 | (5,522)| 108% 95,353 | 81%
Extraordinary Expenses 3,050 - 3,050 0% 27,450 - 27,450 0% 36,600 0%
Total Extraordinary Expenses 3,050 | - | 3,050 | 0% 27,450 | - | 27,450 | 0% 36,600 | 0%
TOTAL EXPENDITURES 97,281 97,363 ] (82)] 100%| 816,863 | 838,406 | 95,979 103%| 1,167,374 ] 72%
NET INCOME (LOSS) 48,924 176,175 394,046
Fund Balance 5,211,826
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
AMP 3 — CARLOS RICHTER & ANA MARIA LOZANO
As of December 31, 2020

Dec-20 April 2020 - December 2020
Monthly Monthly ~ Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
OPENING BALANCE 4,283,032
REVENUES
Dwelling Rent 53,417 55,986 (2,570)  105%| 480,750 443,738 37,012 92% 641,000 69%
HUD Contributions 60,037 72,789 (12,752)  121%| 540,330 540,363 (33)  100% 720,440 75%
Interest 4,083 4,572 (489)  112%| 36,750 39,755 (3,005)  108% 49,000 81%
Other Income / Late Fees 567 - 567 0% 5,100 183 4,917 4% 6,800 3%
Other Income / Maintenance Charges 333 225 108 68% 3,000 1,338 1,662 45% 4,000 33%
TOTAL REVENUES AVAILABLE 118,437 | 134,318 | (15,881)] 113%|1,065,930 | 1,026,122 | 39,808 |  96%| 1,421,240 | 72%
EXPENDITURES
Administrative:
Administrative Salaries 7,717 6,869 848 89%| 69,452 40,801 28,652 59% 92,603 44%
Administrative Benefits 2,535 1,718 817 68%| 22,812 11,460 11,352 50% 30,416 38%
Management Fees 12,471 11,809 662 95%| 112,236 107,767 80,784 96% 149,648 72%
Bookkeeping Fees 1,695 1,605 920 95%| 15,255 14,670 11,475 96% 20,340 72%
Asset Management Fees 2,260 2,260 - 100%| 20,340 20,340 15,820 100% 27,120 75%
Legal 2,083 108 1,975 5%| 18,750 7,144 17,777 38% 25,000 29%
Staff Training / Travel 417 92 325 22% 3,750 1,245 1,543 33% 5,000 25%
Audit Costs 625 - 625 0% 5,625 889 2,430 16% 7,500 12%
Advertising and Marketing 150 - 150 0% 1,350 1,331 914 99% 1,800 74%
Administrative Other — Computer Operations 1,817 134 1,683 7% 16,350 2,421 13,929 15% 21,800 11%
Administrative Other — Office Expenses 4,167 1,898 2,268 46%| 37,500 33,047 5,330 88% 50,000 66%
Total Administrative 35,936 | 26,492 | 9,444 | 74%| 323,420 | 241,114 190,005 | 75% 431,227 | 56%
Tenant Services:
Tenant Services Salaries 6,150 3,441 2,709 56%| 55,348 36,268 30,986 66% 73,797 49%
Tenant Services Benefits 637 - 637 0% 5,737 4,506 4,676 79% 7,649 59%
Tenant Services Contracts 83 - 83 0% 750 200 550 27% 1,000 20%
Total Tenant Services 6,871 3,441 3429 50%| 61,835] 40,974 | 36,212  66% 82,446 | 50%
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

AMP 3 — CARLOS RICHTER & ANA MARIA LOZANO
As of December 31, 2020

Dec-20 April 2020 - December 2020
Monthly Monthly ~ Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
Utilities: -
Water 208 220 (12)  106% 1,875 1,442 433 77% 2,500 58%
Electricity 1,354 913 442 67%| 12,188 9,896 2,291 81% 16,250 61%
Gas 125 175 (50)  140% 1,125 861 264 77% 1,500 57%
Fuel 125 - 125 0% 1,125 1,102 23 98% 1,500 73%
Sewer 125 136 (11)  109% 1,125 1,084 41 96% 1,500 72%
Other Expenses (Mandates) 233 268 (35) 115% 2,100 2,102 (2) 100% 2,800 75%
Total Utilities 2,171 1,712 459 |  79%| 19,538 | 16,488 | 3,050  84% 26,050 | 63%
Maintenance and Operations:
Maintenance Salaries 11,561 14,535 (2,974)  126%| 104,046 103,226 821 99% 138,729 74%
Maintenance Benefits 5,323 3,505 1,818 66%| 47,909 42,458 5,451 89% 63,879 66%
Materials 11,208 5,059 6,149 45%| 100,875 39,185 61,690 39% 134,500 29%
Contracts 12,500 4,773 7,727 38%| 112,500 46,753 65,747 42% 150,000 31%
Total Maintenance and Operations 40592 | 27,872 12,720  69%| 365,331 | 231,621 | 133,709  63% 487,108 | 48%
Protective Services:
Security Services 493 - 493 0% 4,435 2,411 2,024 54% 5,913 41%
Security Benefits 146 40 107 27% 1,317 1,024 293 78% 1,756 58%
Contracts 2,708 887 1,822 33%| 24,375 16,131 8,244 66% 32,500 50%
Total Protective Services 3,347 | 926 | 2,421  28%| 30,126 | 19,566 | 10,561 |  65% 40,169 | 49%
General Expenses
Insurance 5,000 6,818 (1,818)  136%| 45,000 44,844 156  100% 60,000 75%
Payment in Lieu of Taxes 5,137 - 5,137 0%| 46,234 36,591 9,642 79% 61,645 59%
Collection Losses 271 - 271 0% 2,438 - 2,438 0% 3,250 0%
Total General Expenses 10,408 | 6,818 | 3590 |  66%| 93,671 81,435 | 12,236 |  87% 124,895 | 65%
Extraordinary Expenses 4,975 - 4,975 0% 44,778 - 44,778 0% 59,704 0%
Total Extraordinary Expenses 4,975 | - | 4,975 | 0%| 44,778 | - | 44,778 | 0% 59,704 | 0%
TOTAL EXPENDITURES 104,300 | 67,262 37,038  64%| 938,699 | 631,198 | 430,551 |  67%| 1,251,599 | 50%
NET INCOME (LOSS) 67,055 394,924 169,641
Fund Balance 4,677,956
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

AMP 4 — SENIOR CITIZENS HOME
As of December 31, 2020

Dec-20 April 2020 - December 2020
Monthly ~ Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual  Variance % Budget Actuals  Variance % Budget %
OPENING BALANCE 693,571
REVENUES
Dwelling Rent 24,500 21,027 3,473 86% 220,500 235,801 (15,301) 107% | 294,000 80%
HUD Contributions 24,573 30,400 (5,827) 124% |221,153 224,838 (3,684) 102% (294,871 76%
Interest 692 606 86 88% 6,225 5,712 513 92% 8,300 69%
Other Income 783 - 783 0% 7,050 4,714 2,336 67% 9,400 50%
Other Income/Late Fees 8 - 8 0% 75 25 50 0% 100 0%
Other Income / Maintenance Charges 50 - 50 0% 450 138 312 0% 600 0%
TOTAL REVENUES AVAILABLE 50,606 | 52,033 | (1,427) | 103% [455,453 | 471,228 | (15,775) | 103% [607,271 | 78%
EXPENDITURES
Administrative:
Administrative Salaries 2,837 2,332 505 82% 25,537 21,497 4,040 84% | 34,050 63%
Administrative Benefits 1,041 760 281 73% 9,365 7,451 (1,914) 80% | 12,486 60%
Management Fees 5,518 4,690 828 85% 49,662 46,130 3,632 93% | 66,216 70%
Bookkeeping Fees 750 638 113 85% 6,750 6,383 368 95% 9,000 71%
Asset Management Fees 1,000 1,000 100% 9,000 9,000 - 100% | 12,000 75%
Legal 113 108 5 96% 1,013 1,011 2 100% | 1,350 75%
Staff Training / Travel 167 92 75 55% 1,500 1,269 231 85% 2,000 63%
Audit Costs 433 - 433 0% 3,900 667 3,233 17% 5,200 13%
Advertising and Marketing 83 - 83 0% 750 674 76 90% 1,000 67%
Administrative Other — Computer Operations 700 134 566 19% 6,300 4,429 1,871 70% 8,400 53%
Administrative Other — Office Expenses 1,667 1,150 517 69% 15,000 11,182 3,818 75% | 20,000 56%
Total Administrative 14,309 | 10,903 | 3,405 76% [128,777 | 109,692 | 15256 | 85% [171,702 | 64%
Tenant Services:
Tenant Services Salaries 1,071 2,776 (1,704) 259% 9,641 9,854 (214) 102% | 12,854 7%
Tenant Services Benefits 368 800 (432) 217% 3,312 3,367 (55) 102% | 4,416 76%
Tenant Services Contracts 83 - 83 0% 750 680 70 91% 1,000 68%
Total Tenant Services 1,523 3575 (2,053) | 235% | 13,703 | 13,902 | (199) | 101% [ 18,270 | 76%
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
AMP 4 — SENIOR CITIZENS HOME

As of December 31, 2020

Dec-20 April 2020 - December 2020
Monthly ~ Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual  Variance % Budget Actuals  Variance % Budget %
Utilities:
Water 1,917 1,382 535 72% 17,250 12,829 4,421 74% | 23,000 56%
Electricity 4,042 2,877 1,165 71% | 36,375 31,211 5,164 86% | 48,500 64%
Gas 717 382 335 53% 6,450 3,986 2,465 62% | 8,600 46%
Fuel 69 - 69 0% 619 586 33 95% 825 71%
Sewer 1,708 1,192 516 70% 15,375 13,701 1,674 89% | 20,500 67%
Other Expenses (Mandates) 1,017 1,426 (410) 140% 9,150 9,331 (181) 102% | 12,200 76%
Total Utilities 9469 | 7,259 2210 [ 77% | 85219 | 71,643 13,576 | 84% [113,625 | 63%
Maintenance and Operations:
Maintenance Salaries 7,583 9,830 (2,247) 130% | 68,247 68,386 (139) 100% | 90,996 75%
Maintenance Benefits 3,329 2,533 797 76% | 29,963 26,282 3,681 88% | 39,951 66%
Materials 3,333 132 3,202 4% 30,000 21,439 8,561 71% | 40,000 54%
Contracts 4,167 5,665  (1,499) 136% | 37,500 36,476 1,024 97% | 50,000 73%
Total Maintenance and Operations 18,412 | 18160 253 | 99% [165,710| 152,584 | 13,126 | 92% [220,947 | 69%
Protective Services:
Contracts 750 - 750 0% 6,750 286 6,464 1% 9,000 3%
Total Protective Services 750 | -l 750 | 0% 6,750 | 286 6,464 | 4% | 9,000 | 3%
General Expenses
Insurance 1,646 3,040 (1,394) 185% | 14,813 12,561 2,252 85% | 19,750 64%
Payment in Lieu of Taxes 1,674 - 1,674 0% 15,066 17,136 (2,070) 114% | 20,088 85%
Total General Expenses 3,320 3,040 279 92% 29,878 29,697 181 99% | 39,838 75%
TOTAL EXPENDITURES 47,782 42,937 4,844 90% 430,037 | 377,804 48,404 88% |573,382 66%
NET INCOME (LOSS) 9,095 93,424 33,889
Fund Balance 786,995
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
AMP 5 - MEADOW ACRES & SOUTH LAREDO
As of December 31, 2020

Dec-20 April 2020 - December 2020
Monthly Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual  Variance % Budget Actuals Variance % Budget %
OPENING BALANCE 2,046,737
REVENUES
Dwelling Rent 37,375 35,031 2,344 94%| 336,375 355,804  (19,429)  106%| 448,500  79%
HUD Contributions 36,345 44,964  (8,619)  124%| 327,107 334,162 (7,055)  102%| 436,142  77%
Interest 1,925 2,148 (223)  112%| 17,325 18,676 (1,351)  108% 23,100  81%
Other Income 152 - 152 0% 1,369 247 1,122 18% 1,825  14%
Other Income / Late Fees 381 - 381 0% 3,431 - 3,431 0% 4,575 0%
Other Income / Maintenance Charges 333 - 333 0% 3,000 982 2,018 33% 4,000 25%
TOTAL REVENUES AVAILABLE 76512 | 82,143| (5631) 107%| 688,607 | 709,870 | (21,264)] 103%| 918,142 77%
EXPENDITURES
Administrative:
Administrative Salaries 7,277 5,513 1,764 76%| 65,495 57,218 8,278 87% 87,327  66%
Administrative Benefits 2,421 646 1,776 27%| 21,793 17,534 4,259 80% 29,057  60%
Management Fees 7,394 6,953 441 94%| 66,547 64,174 2,373 96% 88,729  72%
Bookkeeping Fees 1,005 945 60 94% 9,045 8,724 321 96% 12,060  72%
Asset Management Fees 1,340 1,340 - 100%| 12,060 12,060 - 100% 16,080  75%
Legal 500 108 392 22% 4,500 1,328 3,173 30% 6,000  22%
Staff Training / Travel 167 92 75 55% 1,500 184 1,316 12% 2,000 9%
Audit Costs 510 510 0% 4,594 - 4,594 0% 6,125 0%
Advertising and Marketing 146 146 0% 1,313 152 1,161 12% 1,750 9%
Administrative Other — Computer Operations 1,442 134 1,308 9%| 12,975 2,170 10,805 17% 17,300  13%
Administrative Other — Office Expenses 2,931 1,832 1,099 63%| 26,381 24,074 2,308 91% 35,175  68%
Total Administrative 25,134 | 175563| 75571  70%| 226,203 | 187,616 | 38586  83%| 301,603| 62%
Tenant Services: -
Tenant Services Salaries 3,160 2,374 786 75%| 28,439 18,043 10,397 63% 37,919  48%
Tenant Services Benefits 1,319 - 1,319 0%| 11,867 2,337 9,530 20% 15,822  15%
Tenant Services Contracts 83 - 83 0% 750 - 750 0% 1,000 0%
Total Tenant Services 4562 2,374 2,188]  52%| 41,056 | 20,379 20,676  50% 54,741 37%
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

AMP 5 - MEADOW ACRES & SOUTH LAREDO
As of December 31, 2020

Dec-20 April 2020 - December 2020
Monthly Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
Utilities:
Water 123 141 (18)  114% 1,106 984 122 89% 1,475 67%
Electricity 733 490 243 67% 6,600 5,725 876 87% 8,800 65%
Gas 67 38 29 57% 600 560 41 93% 800 70%
Fuel 192 - 192 0% 1,725 993 732 58% 2,300  43%
Sewer 92 93 (1)  101% 825 825 (0)  100% 1,100 75%
Other Expenses (Mandates) 292 301 (9)  103% 2,625 2,441 184 93% 3,500 70%
Total Utilities 1,498 ] 1,062 | 436 | 71%| 13,481 | 11,527 | 1,954 | 86% 17,975 64%
Maintenance and Operations: -
Maintenance Salaries 9,575 15,620  (6,045)  163%| 86,179 86,328 (149)  100% 114,905 75%
Maintenance Benefits 4,258 4,152 106 98%| 38,319 37,426 893 98% 51,092 73%
Materials 5,417 1,463 3,954 27%| 48,750 41,504 7,246 85% 65,000 64%
Contracts 6,250 2,440 3,810 39%| 56,250 45 527 10,723 81% 75,000 61%
Total Maintenance and Operations 25,500 | 23,676 | 1,824 | 93%| 229,498 | 210,786 | 18,712 | 92% 305,997 [  69%
Protective Services:
Security Services 643 - 643 0% 5,784 3,312 2,473 57% 7,713 43%
Security Benefits 199 52 147 26% 1,787 1,300 487 73% 2,383 55%
Contracts 2,333 887 1,447 38%| 21,000 15,523 5,477 74% 28,000 55%
Total Protective Services 3,175 | 939 2236 30%| 28572] 20,134 8,437  70% 38,096 | 53%
General Expenses
Insurance 2,500 2,759 (259)  110%| 22,500 19,056 3,444 85% 30,000 64%
Payment in Lieu of Taxes 3,597 - 3,597 0%| 32,372 22,962 9,410 71% 43,163 53%
Collection Losses 217 - 217 0% 1,950 - 1,950 0% 2,600 0%
Total General Expenses 6,314 2,759| 3555|  44%| 56,822 | 42,018 14,804  74% 75,763 | 55%
Extraordinary Expenses 2,917 2,917 0%| 26,250 - 26,250 0% 35,000 0%
Total Extraordinary Expenses 2,917 - 2,917 0% 26,250 - 26,250 0% 35,000 0%
TOTAL EXPENDITURES 69,098 | 48,372 | 20,726 70%| 621,881 492,461 | 129,420 79%| 829,175 59%
NET INCOME (LOSS) 33,771 217,409 88,967
Fund Balance 2,264,146
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
AMP 6 — ASHERTON
As of December 31, 2020

Dec-20 April 2020 - December 2020
Monthly Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual  Variance % Budget Actuals Variance % Budget %
OPENING BALANCE 444,487
REVENUES
Dwelling Rent 2,554 2,146 408 84%|( 22,988 7,019 15,969 31% 30,650 23%
HUD Contributions 10,449 12,668 (2,219) 121%( 94,044 93,169 875 99% 125,392 74%
Interest 400 410 (20) 102% 3,600 3,261 339 91% 4,800 68%
Other Income 31 - 31 100% 281 1,641 (1,360) 100% 375  438%
Other Income / Late Fees 45 - 45 0% 409 83 326 20% 545 15%
Other Income / Maintenance Charges 123 - 123 0% 1,106 250 856 23% 1,475 17%
TOTAL REVENUES AVAILABLE 13,603 | 15224 | (1,621)] 112%| 122,428 105424 | 17,004|  86%| 163,237 65%
EXPENDITURES
Administrative:
Administrative Salaries 1,629 2,908 (1,279) 179%|( 14,660 14,996 (336) 102% 19,547 7%
Administrative Benefits 624 812 (188) 130% 5,616 5,379 237 96% 7,489 72%
Management Fee 1,766 1,269 497 72%| 15,892 11,091 4,801 70% 21,189 52%
Bookkeeping Fee 240 173 68 72% 2,160 1,553 608 72% 2,880 54%
Asset Management Fee 320 320 - 100% 2,880 2,880 - 100% 3,840 75%
Legal 71 108 (37) 152% 638 637 1 100% 850 75%
Staff Training / Travel 83 91 (8) 109% 750 746 4 0% 1,000 75%
Audit Costs 225 - 225 0% 2,025 1,772 253 0% 2,700 66%
Advertising and Marketing 31 - 31 0% 281 276 5 98% 375 74%
Administrative Other — Computer Operations 158 134 24 85% 1,425 1,387 38 97% 1,900 73%
Administrative Other — Office Expenses 417 298 119 72% 3,750 3,767 (17) 100% 5,000 75%
Total Administrative 5564 6,112 | (548)] 110%| 50,077 44,485 5592  89% 66,769 | 67%
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

AMP 6 — ASHERTON
As of December 31, 2020

Dec-20 April 2020 - December 2020
Monthly Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual  Variance % Budget Actuals Variance % Budget %
Utilities:
Water 63 36 27 57% 563 566 (3) 101% 750  75%
Electricity 333 240 93 72%| 3,000 2,892 108 96% 4,000  72%
Fuel 100 30 70 30% 900 876 24 97% 1,200  73%
Sewer 96 40 56 41% 863 833 30 97% 1,150  72%
Other Expenses (Mandates) 38 25 13 65% 338 341 (3) 101% 450 76%
Total Utilities 629 | 370 | 260 | 59%| 5,663 | 5,507 | 155  97% 7550 |  73%
Maintenance and Operations:
Maintenance Salaries 2,142 - 2,142 0%| 19,282 6,461 12,820 34% 25,709 25%
Maintenance Benefits 1,031 550 482 53%| 9,283 8,278 1,005 89% 12,377  67%
Materials 1,333 87 1,246 7%| 12,000 4,839 7,161 40% 16,000  30%
Contracts 1,167 975 192 84%)| 10,500 9,225 1,275 88% 14,000  66%
Total Maintenance and Operations 5674 1612| 4062  28%| 51,064| 28803 22,262  56% 68,086 |  42%
General Expenses
Insurance 733 756 (23)  103%| 6,600 5,087 1,513 77% 8,800  58%
Collection Losses 125 - 125 0% 1,125 - 1,125 0% 1,500 0%
Total General Expenses 858 | 756 | 102 88%| 7,725] 5087| 2,638 66% 10,300 [  49%
TOTAL EXPENDITURES 12,725 8,850| 3,876 | 70%| 114529 | 83,881| 30,647|  73%| 152,705 55%
NET INCOME (LOSS) 6,374 21,542 10,532
Fund Balance

466,029
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
HOUSING CHOICE VOUCHER PROGRAM

As of December 31, 2020

Dec-20 April 2020 - December 2020
Monthly Monthly Monthly YTD YTD YTD Annual
Descripton Budget Actual Variance % Budget Actuals Variance % Budget %
Opening Balance 1,126,127
REVENUES
HUD Contributions - Administrative Fees 92,065 75,869 16,196 82% 828,585 744,797 83,788 90% | 1,104,780 67%
HUD Contributions - HAP 745,087 789,667 (44,580) 106% | 6,705,782 7,136,971  (431,190) 106% | 8,941,042 80%
HUD Contributions - HAP Mainstream 26,023 7,486 18,537 29% 234,207 93,041 141,166  40% | 312,276 30%
Interest Earnings 1,417 1,394 22 98% 12,750 13,134 (384) 103% 17,000 7%
Other Income 1,892 - 1,892 0% 17,025 774 16,251 5% 22,700 3%
TOTAL REVENUES AVAILABLE 866,483 | 874,416 | (7,933) | 101% 7,798,349 | 7,988,717 [ (190,368)] 102% [ 10,397,798 [  77%
EXPENDITURES:
Administrative:
Administrative Salaries 26,730 29,021 (2,291) 109% 240,570 227,272 13,298  94% | 320,760 71%
Administrative Benefits 10,373 6,792 3,581 65% 93,359 76,403 16,956  82% | 124,479 61%
Management Fee 18,036 15,570 2,466 86% 162,324 159,047 3,277 98% | 216,432 73%
Bookkeeping Fee 11,273 11,618 (345) 103% 101,453 105,135 (3,683) 104% | 135,270 78%
Legal 2,917 2,460 457 84% 26,250 11,297 14,953  43% | 35,000 32%
Staff Training / Travel 2,375 841 1,534 35% 21,375 1,391 19,984 % 28,500 5%
Audit Costs 4,333 - 4,333 0% 39,000 14,227 24,773 36% | 52,000 27%
Advertising and Marketing 321 - 321 0% 2,888 1,763 1,124 61% 3,850 46%
Administrative Other — Computer Operations 4,342 - 4,342 0% 39,075 2,839 36,236 7% 52,100 5%
Administrative Other — Office Expenses 7,500 2,826 4,674 38% 67,500 51,744 15,756 77% | 90,000 57%
Total Administrative 88,199 | 69,128 [ 19072 [ 78% 793,793 [ 651,120 [ 142,674 | 82% | 1,058,391 | 62%
Utilities:
Water 29 80 (51) 274% 263 200 63 76% 350 57%
Electricity 458 - 458 0% 4,125 1,162 2,963 28% 5,500 21%
Fuel 125 - 125 0% 1,125 199 926 18% 1,500 13%
Sewer 17 59 (42) 353% 150 150 - 100% 200 75%
Other Expenses (Mandates) 35 38 (2) 106% 319 253 65 80% 425 60%
Total Utilities 665 | 176 | 488 | 21% 5981 | 1,964 | 4017 | 33% 7975 | 25%
Maintenance and Operations:
Maintenance & Operations — Materials 83 - 83 0% 750 - 750 0% 1,000 0%
Maintenance & Operations — Contracts 4,167 6,727 (2,560) 161% 37,500 21,126 16,374 56% 50,000 42%
Total Maintenance and Operations 4250 | 6727 | (2477 | 158% 38,250 | 21,126 | 17,124 [ 55% | 51,000 | 0%
Insurance
Insurance 1,000 9,847 (8,847) 985% 9,000 9,847 (847)  109% | 12,000 82%
Total Insurance 1,000 [ 9847 | (8847) | 985% 9000 | 9847 | (847) [109% [ 12000 | 0%
Other:
HAP Payments 771,110 784,185 (13,075) 102% | 6,939,989 7,068,117  (128,129) 102% | 9,253,318 76%
Total Other Account 771,110 [ 784,185 [ (13,075) | 6,939,989 | 7,068,117 | 9253318 [ 0%
TOTAL EXPENDITURES 865,224 [ 870,063 [ (4,840) [ 101% 7,787,013 | 7,752,174 [ 162,968 | 100% [ 10,382,684 [ 0%
NET INCOME (LOSS) 4,353 167,689 15,114
FUND BALANCE 1,293,816
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

FARM LABOR

As of December 31, 2020

Dec-20 April 2020 - December 2020
Monthly ~ Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
OPENING BALANCE 303,232
REVENUES
FMHA Contributions 9,333 5,853 3,480 63% 84,000 58,921 25,079 70%| 112,000 53%
Rental Income 5,417 9,507 (4,090) 176% 48,750 41,012 7,738 84% 65,000 63%
Interest Income 475 527 (52) 111% 4,275 4,609 (334) 108% 5,700 81%
Other Income 3 - 3 0% 23 4,199 (4,176)  18662% 30 139%
Other Income / Late Fees 223 - 223 0% 2,006 150 1,856 7% 2,675 6%
Other Income / Maintenance Charges 50 - 50 0% 450 - 450 0% 600 0%
Transfer from Reserve 13,058 13,058 0%| 117,525 - 117,525 0%| 156,700 0%
TOTAL REVENUES AVAILABLE 28559 [ 15887 12,671] 56%| 257,029 [108,890 | 148,139 | 42%| 342,705 | 32%
EXPENDITURES
Administrative:
Administrative Salaries 2,128 3,977 (1,849) 187% 19,153 14,588 4,565 76% 25,537 57%
Administrative Benefits 689 907 (219) 132% 6,198 6,318 (120) 102% 8,264 76%
Management Fee 417 417 (9)] 100% 3,750 3,750 0) 100% 5,000 75%
Bookkeeping Fees 480 480 - 100% 4,320 4,320 - 100% 5,760 75%
Legal 83 - 83 0% 750 735 15 98% 1,000 74%
Staff Training / Travel 175 - 175 0% 1,575 1,525 50 97% 2,100 73%
Audit Costs 225 - 225 0% 2,025 2,113 (88) 104% 2,700 78%
Advertsing and Marketing 83 - 83 0% 750 730 20 97% 1,000 73%
Administrative Other — Computer Operations 54 134 (80) 247% 488 477 11 98% 650 73%
Administrative Other — Office Expenses 667 814 (147) 122% 6,000 5,906 94 98% 8,000 74%
Total Administrative 5,001 | 6,729 |  (1,728) 135%| 45,008 | 40,463 | 4,545 | 90%| 60,011 | 67%
Utilities:
Water 250 237 13 95% 2,250 2,144 106 95% 3,000 71%
Electricity 229 119 110 52% 2,063 1,867 195 91% 2,750 68%
Gas 35 235 (199) 663% 319 307 12 96% 425 72%
Fuel 58 105 (46) 180% 525 531 (6) 101% 700 76%
Sewer 83 56 27 67% 750 753 (3) 100% 1,000 75%
Other Expenses (Mandates) 69 105 (36) 0% 619 636 (18) 0% 825 77%
Total Utilities 725 | 856 | (131)] 118% 6,525 | 6,239 | 286 | 96% 8,700 | 72%
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

FARM LABOR
As of December 31, 2020

Dec-20 April 2020 - December 2020
Monthly ~ Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
Maintenance and Operations:
Maintenance Salaries 2,142 2,886 (744) 135% 19,282 18,319 963 95% 25,709 71%
Maintenance Benefits 1,031 1,360 (328) 132% 9,283 7,589 1,693 82% 12,377 61%
Materials 2,083 30 2,053 1% 18,750 16,723 2,027 89% 25,000 67%
Contracts 1,667 195 1,472 12% 15,000 4,470 10,530 30% 20,000 22%
Total Maintenance and Operations 6,924 | 4,471 | 2,453 | 65%| 62,314 | 47,101 | 15,213 | 76%| 83,086 | 57%
Protective Services:
Security Contract 298 - 298 0% 2,681 158 2,523 6% 3,575 4%
Total Protective Services 298 | - | - | 0% 1,490 | 158 | 2,523 | 11% 3,575 | 4%
Insurance
Collection Losses 133 - 133 0% 1,200 - 1,200 0% 1,600 0%
Insurance 808 808 0 100% 7,275 9,166 (1,891) 126% 9,700 94%
Total Insurance 942 | 808 | 0 | 86% 8,475 | 9,166 | (691)| 108%| 11,300 | 81%
Other:
FmHa Debt Payment 506 506 (0) 100% 4,551 4,613 (62) 101% 6,068 76%
Betterments/Additions 13,058 13,058 0% 117,525 - 117,525 0% 156,700 0%
Total Other Account 506 | 506 | 0)] 0% 4551 | 4,613 | (62)] 0%| 162,768 | 0%
TOTAL EXPENDITURES 14,395 | 13,370 | 594 | 93%| 128,363 [107,741| 21,814 | 84%| 329,440 | 33%
NET INCOME (LOSS) 2,518 1,149 13,265
Fund Balance 304,381
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

HOUSING DEVELOPMENT SERVICES

As of December 31, 2020

April 1, 2020
through

Description December 31, 2020 FYE 2021
OPENING BALANCE 1,156,928
REVENUES
Other Revenue 9,999 9,999
Cummulative Interest 9,531 9,531
TOTAL REVENUES 19,530 1,166,927
EXPENDITURES
Administration Expenses 16,589 16,589
TOTAL OPERATING EXPENDITURES 16,589 16,589
FUND BALANCE 1,150,338
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

LAREDO HOUSING FACILITIES CORPORATION

As of December 31, 2020

April 1, 2020
through
Description December 31, 2020 FYE 2021
OPENING BALANCE $1,723,679
REVENUES
Other Revenue- HAP Contract 589,826 589,826
Tenant A/R- Russell Terrace 88,911 88,911
Other Income- Russell Terrace 1,676 1,676
Tenant A/R- Meadow Elderly 1,738 1,738
Cumulative Interest Funds 2,722 2,722
TOTAL REVENUES 684,873 2,408,552
EXPENDITURES
Administration Expenses 200,966 200,966
Loan Fees (Interest) 159,787 159,787
Maintenance Expenses 275,720 275,720
Insurance 54,089 54,089
Other General Expense 15,048 15,048
Protective Expenses 45,818 45,818
Tenant Services Expenses 14,354 14,354
TOTAL OPERATING EXPENDITURES 765,782 765,782
FUND BALANCE 1,642,770
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
LAREDO HOUSING OPPORTUNITIES CORPORATION

As of December 31, 2020

April 1, 2020
through
Description December 31, 2020 FYE 2021

OPENING BALANCE 2,838,208
REVENUES

Cummulative Interest Funds 23,607 23,607
TOTAL REVENUES 23,607 2,861,816
EXPENDITURES

Administrative Expenses 2,201 2,201
TOTAL EXPENDITURES 2,201 2,201
FUND BALANCE 2,859,615
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
LAREDO HOUSING DEVELOPMENT CORPORATION

As of December 31, 2020

April 1, 2020
through
Description December 31, 2020 FYE 2021
OPENING BALANCE 3,032,328
REVENUES
A/R-HCV HAP 675,000 675,000
A/R-LHFC 60,833 60,833
Cumulative Interest Funds 22,107 22,107
TOTAL REVENUES 757,940 3,729,435
EXPENDITURES
Construction in Progress 115,501 115,501
Administration Expenses 7,101 7,101
Maintenance Expenses 3,383 3,383
Other General Expenses 4,112 4,112
TOTAL EXPENDITURES 130,097 130,097
FUND BALANCE 3,599,338
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
CAPITAL FUND PROGRAM 50116
As of December 31, 2020

VARIANCE
PROJECT INCEPTION FAVORABLE
DESCRIPTION BUDGET TO DATE |(UNFAVORABLE)| PERCENTAGE
REVENUES
HUD Contributions 1,337,114 1,235,487 (101,627)
TOTAL REVENUES 1,337,114 1,235,487 (101,627) 92%
EXPENDITURES
Operations 227,695 227,695 - 100%
Management Improvements 48,370 48,370 - 100%
Administration 200,567 200,567 - 100%
Fees and Costs 98,726 98,726 - 100%
Site Improvements 61,848 3,338 58,510 5%
Dwelling Structures 606,433 563,317 43,116 93%
Dwelling Equipment-Non Expendable 31,483 31,483 - 100%
Non-Dwelling Equipment 61,992 61,992 - 100%
TOTAL OPERATING EXPENDITURES 1,337,114 1,235,487 101,626 92%
FUND BALANCE - - 101,627 92%
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
CAPITAL FUND PROGRAM 50117

As of December 31, 2020

VARIANCE
PROJECT |[INCEPTION FAVORABLE
DESCRIPTION BUDGET TO DATE |(UNFAVORABLE) | PERCENTAGE
REVENUES
HUD Contributions 1,380,645 830,918 (549,727)
TOTAL REVENUES 1,380,645 830,918 (549,727) 60%
EXPENDITURES
Management Improvements 46,370 43,525 2,845 94%
Administration 138,064 138,064 - 100%
Fees and Costs 56,250 22,065 34,185 39%
Site Improvements 20,053 16,053 4,000 80%
Dwelling Structures 630,225 146,077 484,148 23%
Dwelling Equipment-Non Expendable 26,661 23,759 2,902 89%
Non-Dwelling Equipment 59,625 37,978 21,647 64%
Relocation Costs 225,000 225,000 - 100%
RAD Investment Activity 178,397 178,397 - 100%
TOTAL OPERATING EXPENDITURES 1,380,645 830,918 549,727 60%
FUND BALANCE - - 549,727 60%
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

CAPITAL FUND PROGRAM 50118

As of December 31, 2020

VARIANCE
PROJECT INCEPTION FAVORABLE
DESCRIPTION BUDGET TO DATE (UNFAVORABLE)| PERCENTAGE
REVENUES
HUD Contributions 1,691,481 677,915 (1,013,566)
TOTAL REVENUES 1,691,481 677,915 (1,013,566) 40%
EXPENDITURES
Management Improvements 146,370 132,062 14,308 90%
Administration 169,148 169:148 - 100%
Fees and Costs 55,000 3,255 51,745 6%
Site Improvements 125,000 - 125,000 0%
Dwelling Structures 1,000,606 218,327 782,280 22%
Dwelling Equipment-Non Expendable 26,660 22,606 4,054 85%
Non-Dwelling Equipment 35,000 11,274 23,726 32%
RAD Investment Activity 133,697 121,244 12,453 91%
TOTAL OPERATING EXPENDITURES 1,691,481 677,915 1,013,566 40%
FUND BALANCE - - 1,013,566 40%
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

CAPITAL FUND PROGRAM 50119

As of December 31, 2020

VARIANCE
PROJECT INCEPTION FAVORABLE
DESCRIPTION BUDGET TO DATE |(UNFAVORABLE)| PERCENTAGE

REVENUES

HUD Contributions 1,696,733 25,165 (1,671,568)
TOTAL REVENUES 1,696,733 25,165 (1,671,568) 1%
EXPENDITURES

Management Improvements 168,743 - 168,743 0%

Administration 169,672 - 169,672 0%

General Capital Activity 1,358,318 25,165 1,333,153 2%
TOTAL OPERATING EXPENDITURES | 1,696,733 25,165 1,671,568 1%
FUND BALANCE - - 1,671,568 1%
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

CAPITAL FUND PROGRAM 50120

As of December 31, 2020

VARIANCE
PROJECT INCEPTION FAVORABLE
DESCRIPTION BUDGET TO DATE |(UNFAVORABLE)| PERCENTAGE

REVENUES

HUD Contributions 1,798,213 - (1,798,213)
TOTAL REVENUES 1,798,213 - (1,798,213) 0%
EXPENDITURES

Management Improvements 168,743 - 168,743 0%

Administration 179,821 - 179,821 0%

General Capital Activity 1,449,649 - 1,449,649 0%
TOTAL OPERATING EXPENDITURES | 1,798,213 - 1,798,213 0%
FUND BALANCE - - 1,798,213 0%
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9B

Presentation on policy items to be discussed for action in future meetings.



LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:
1/14/2021 Discussion and possible action to adopt Resolution No. 21-R-01 and adopt
the Utility Allowance Schedules for the Section 8 Housing Choice Voucher

ltem #: (HCV) and Project Based Voucher (PBV) Program effective March 1, 2021,
10A as recommended by staff.

INITIATED BY: STAFF SOURCE:

Mary Gaona Melissa Ortiz

Executive Director Section 8 Administrator

PREVIOUS BOARD ACTION:

On January 10, 2020, the Board of Commissioners approved item 12C to adopt the Utility
Allowance Schedules for the Section 8 Housing Choice Voucher (HCV) and Project-
Based Voucher (PBV) Program effective March 1, 2020 and adopted Resolution 20-R-01.

BACKGROUND:

As required by HUD regulations 24 CFR 982.517, a PHA must review its utility allowance
schedules annually. The PHA must revise its ufility allowance if the ufility rates have
changed more than 10% from the last approved utility allowance schedules. The PHA
must maintain information supporting its annual review of utility allowance and any
revisions made in its utility allowance schedules.

FINANCIAL:
None.

RECOMMENDATION:

Board approval to adopt the Utility Allowance Schedules for the Section 8 Housing
Choice Voucher (HCV) and Project-Based Voucher (PBV) Program effective March 1,
2021 and adopt Resolution No. 21-R-01, as recommended by staff.

CF Revised 10/07/2019




LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:
1/14/2021 Discussion and possible action to adopt Resolution No. 21-R-02 and adopt
the Utility Allowance Schedules for the Public Housing Program effective

ltem #: March 1, 2021, as recommended by staff.

10B

INITIATED BY: STAFF SOURCE:

Mary Gaona Sara Vicharelli

Executive Director Interim Director of Housing Management

PREVIOUS BOARD ACTION:

On January , the Board of Commissioners approved item 12D to adopt the revised Utility
Allowance Schedules for the Public Housing Program effective April 1, 2020 and adopted
Resolution 20-R-02.

BACKGROUND:

Pursuant to 24 CFR 965.507 The PHA shall review at least annually the basis on which utility
allowances have been established and, if reasonably required in order to continue
adherence to the standards stated in § 965.505, shall establish revised allowances.

Furthermore, The PHA may revise its allowances for resident-purchased ufilities between
annual reviews if there is a rate change (including fuel adjustments) and shall be
required to do so if such change, by itself or together with prior rate changes not
adjusted for, results in a change of 10 percent or more from the rates on which such
allowances were based.

FINANCIAL:
None.

RECOMMENDATION:

Staff recommends to adopt Resolution No. 21-R-02 and adopt the Utility Allowance
Schedules for the Public Housing Program effective April 1, 2020 pursuant to 24 CFR
965.502 and Chapter 16 of the Admissions and Occupancy Policy, which require a 60-
day notification to residents.




LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:

171472021 Discussion and possible action related to the current COVID-19 health concerns

and impacts to agency. This item may be discussed in executive session pursuant

% to Section 551.071 (consultation with attorneys) and 551.074 (personnel matters).
INITIATED BY: STAFF SOURCE

Mary Gaona
Executive Director

PREVIOUS BOARD ACTION:
On March 30, 2020, the Board of Commissioners authorized the Executive Director to consult with
Board Chairman on COVID-19 related issues.

On September 9, 2020, the Board of Commissioners approved the adoption of the Management
and Facility Protocols and Procedures, Management of COVID Positive Tenant, COVID-19
Positive Cases and Return to Work Policy.

BACKGROUND:

On March 16, 2019, the City of Laredo declared a local state of disaster and public health
emergency pursuant to §418.108(a) of the Texas Government Code as it relates to the COVID-19
pandemic.

FINANCIAL:

None

RECOMMENDATION:

Discussion and possible action related to the current COVID-19 health concerns and impacts to
agency. This item may be discussed in executive session pursuant to Section 551.071
(consultation with attorneys) and 551.074 (personnel matters).




LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:
1/14/2021

Discussion and possible action related to the evaluation of staffing and possible
changes to the organizational structure and filling of management positions. This

% item may be discussed in execufive session pursuant to Section 551.071
(consultation with attorneys) and 551.074 (personnel matters).
INITIATED BY: STAFF SOURCE

Mary Gaona
Executive Director

PREVIOUS BOARD ACTION:
None

BACKGROUND:
Current Vacant Positions:

Planning & Systems Administrator
Director of Housing Management
Assistant Director of IT

Property Manager

Leasing & Occupancy Tech.
Accountant

Finance Clerk

FINANCIAL:

None

RECOMMENDATION:

Discussion and possible action related to the evaluation of staffing and possible changes to the
organizational structure and filling of management positions. This item may be discussed in

executive session pursuant to Sectfion 551.071

(personnel matters).

(consultation with attorneys) and 551.074




LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:

171472021 Discussion with legal counsel related to Section 8 Housing tenant and related

tom #: policy matters, with possible action. This item may be discussed in executive
% session pursuant to Section 551.071 (consultation with attorneys) and 551.074
(personnel matters).

INITIATED BY: STAFF SOURCE
Mary Gaona Melissa Ortiz
Executive Director Director of Section 8

PREVIOUS BOARD ACTION:
None

BACKGROUND:

FINANCIAL:

RECOMMENDATION:

Discussion with legal counsel related to Section 8 Housing tenant and related policy matters, with
possible action. This item may be discussed in executive session pursuant to Section 551.071
(consultation with attorneys) and 551.074 (personnel matters).
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