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A-20-R-11 Agenda December 17, 2020

i

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL AND DECLARATION OF QUORUM

CITIZENS COMMENTS

This is the opportunity for visitors and guests to address the Board of
Commissioners on any issue. The Board may not discuss any presented issue, nor
may any action be taken on any issues at the time. There will be a 3-minute
limitation per speaker. (Texas Attorney General Opinion-JC-0169)

DISCLOSURE OF CONFLICTS OF INTEREST FOR BOARD OF COMMISSIONERS AND
STAFF

APPROVAL OF MINUTES

A. Approval of Minutes for Board of Commissioners meeting on
November 19, 2020.

PRESENTATION BY CENTRAL RESIDENT COUNCIL
PUBLIC HEARING: To receive public comments and input, and close the public
hearing period as it relates to the proposed PHA Annual Plan and Five-Year

Action Plan for fiscal years 2021-2025.

STANDING REPORTS AND PRESENTATIONS (No Action to be taken on these items)



A. Executive Director’s Report to include status of Community Safety
and Security (Peace Officer) Program Report, Rapid Rehousing
Grant Program, and ongoing construction projects.

B. Unaudited Financials

10. CONSENT AGENDA: RESOLUTIONS

All of the items may be acted upon by one motion. No separate discussion or
action of the items is necessary unless desired by a Commissioner.

A. Consideration for approval of the 2020 Section 8 Housing Choice
Voucher (HCV) Program Payment Standard Amounts effective
January 1, 2021 using Fair Market Rents and adopt Resolution No. 20-
R-12, as recommended by staff.

B. Consideration for approval to adopt the Public Housing Flat Rents
effective January 1, 2021 and adopt Resolufion No. 20-R-13, as
recommended by staff.

C. Consideration to authorize the public posting and sale of
surplus various LHA construction materials and supplies, subject
to 1) rules requiring setting a minimum sales pricing per
materials unit or bulk, established in writing by the Executive
Director in consulting with the purchasing agent, and sold to
highest bidder.

11. ACTION ITEM

A. Discussion and possible action to adopt Resolution No. 20-R-11 and
to findlize and adopt the Public Housing Agency Plan and the 2021-
2025 PHA Five Year Action Plan, as presented by staff and in
consideration of all public input, to become effective April 1, 2021.

B. Discussion and possible action to authorize the Executive Director to
proceed with awarding competitive procurements of up to $50,000
for CARES Act and Capital Fund Grant related projects to accelerate
project progress and meet expenditure deadlines through 2021,
contingent on these procurement items being subsequently
presented to Board of Commissioners.

C. Discussion and possible action to extend the COVID-19 Educational
Videos Contract with Laredo Film Society through December 31,
2021 and to allocate funding in the amount of $10,000.



D. Discussion and possible action to approve and update the LHA
Personnel Policy Section 7 B. Holidays and D. Sick Leave.

E. Discussion and possible action related to the current COVID-19
health concerns and impacts to agency. This item may be discussed
in executive session pursuant to Section 551.071 (consultation with
attorneys) and 551.074 (personnel matters).

F. Discussion and possible action related to the evaluation of staffing
and possible changes to the organizational structure and filling of
management positions. This itemn may be discussed in Executive

Session, pursuant to Section 551.071 (consultation with attorneys) and
551.74 (personnel matters)

G. Discussion and possible action to review and approve the Executive
Director's employment contract. This item may be discussed in
Executive Session, pursuant to Section 551.071 (consultation with
attorneys) and 551.74 (personnel matters).

12. EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE

The Board of Commissioners for the Housing Authority of the City of Laredo
reserve the right to adjourn into Executive Session at any time during the course
of this meeting to discuss any of the matters listed on the posted agenda, above,
as authorized by the Texas Government Code, including Secfions 551.071
(consultation with attorneys), 551.072 (deliberations about real property), 551.073
(deliberations about gifts and donations). 551.074 (personnel matters), 551.076
(deliberations about security devices), and 551.086 (economic development).

13. ACTION ON ANY EXECUTIVE SESSION ITEM

14. ADJOURNMENT

T S

Mary Gcén_bz, Exegll’rive Director

The Housing Authority of the City of Laredo is committed to compliance with the
Americans with Disabilities Act (ADA). Reasonable accommodations and equal access
to communications will be provided who those who provide notice to the Executive
Director at (956) 722-4521 at least 48 hours in advance. This meeting site is accessible to
disabled persons. Disabled parking is provided in the north parking lot adjacent to the
Administration Building, and disabled building access is located at the main enfrance.



CERTIFICATON
This notice was posted at the Municipal Government Offices, 1110 Houston Street,

Laredo, Texas, at a place convenient and readily ADA/accessible to the public at dll
times. Said notice was posted on Monday, December 14, 2020 at 12:00 p.m.
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& fose A. Valdez Jr., City Secre’rc:ry




Housing Authority of the City of Laredo
Regular Board of Commissioners Meeting
Zoom Video Link:
https://us02web.zoom.us/i/87052801362
Call in Number: 1-346-248-7799
Webinar ID: 8705280 1362
LHA Board Room
2000 San Francisco Ave.

Laredo, Texas 78040
Thursday, November 19, 2020
12:00 P.M.

NOTE: Due to recent COVID-19 health concerns, this meeting will be held by telephonic/video
conferencing and the public may join via conference call number or via website provided above.

A-20-R-10 Minutes November 19, 2020

1. CALL TO ORDER Chairman Ceballos called the meeting to order at 12:02 p.m.

2. PLEDGE OF ALLEGIANCE Chairman Ceballos led them in the recital of the pledge. Chairman
Ceballos stated that he hopes everybody finds themselves safe and bearing the COVID
pandemic as best as possible and mentioned that he himself went through a short quarantine
period due to his wife being exposed to a positive relative and they were very fortunate that
they tested negative and hopes this is also the case with as many of them given what is going
on.

3. ROLL CALL AND DECLARATION OF QUORUM Mrs. Mary Gaona, Executive Director, proceeded
with roll call and stated that they have a quorum.

Commissioners Present Commissioners Absent
Jose L. Ceballos, Chairman (by zoom)

Dr. Sergio D. Garza, Vice-Chairman (by zoom)

Anita Guerra, Commissioner (by zoom)

Dr. Marisela Rodriguez Tijerina, Commissioner (by zoom)

Gloria Ann Freeman, Resident Commissioner (by zoom)

Staff Present

Mary Gaona, Executive Director

Christy Ramos, Administrative Assistant

Robert Pefia, Director of IT

Melissa Ortiz, Director of Section 8 (by zoom)

Bulmaro Cruz, Director of Construction Projects (by zoom)

Diana Cruz, Human Resource Manager (by zoom)

Jessica Martinez, Director of Community and Economic Development (by zoom)
Sara Vicharelli, Interim Director of Housing Management (by zoom)



Jennifer Barrientos, Director of Finance (by zoom)

Sonia Flores, Accountant (by zoom)

Daniel Colina, Accountant (by zoom)

Miriam Villarreal, Resource Center Coordinator (by zoom)
Ricardo De Anda, Attorney (by zoom)

Others Present
Rosie Rios, Central Resident Council President (by zoom)
Miriam Quintanilla, resident (by zoom)

4. CITIZENS COMMENTS

This is the opportunity for visitors and guests to address the Board of Commissioners on any
issue. The Board may not discuss any presented issue, nor may any action be taken on any
issues at the time. There will be a 3-minute limitation per speaker. (Texas Attorney General
Opinion-JC-0169)

There were no citizens comments.
5. DISCLOSURE OF CONFLICTS OF INTEREST FOR BOARD OF COMMISSIONERS AND STAFF

Chairman Ceballos asked if there were any disclosures related to the business of today from
staff or any members of the Board. There were no disclosures of conflicts of interest.

6. APPROVAL OF MINUTES
A. Approval of Minutes for Board of Commissioners Meeting on October 29, 2020.

Chairman Ceballos stated that they have the minutes in their packets and would
entertain a motion.

Commissioner Dr. Rodriguez Tijerina moved to approve the minutes of Board of
Commissioners meeting on October 29, 2020.

Chairman Ceballos seconded the motion.

Motion passed unanimously.

7. PRESENTATION BY CENTRAL RESIDENT COUNCIL

Ms. Rosie Rios, Central Resident Council President stated that they did the survey for the Five-
Year Plan hoping that it would be approved and mentioned that they made the survey at all of
the projects for the priorities needed. Chairman Ceballos thanked Ms. Rios for the
participation and effort they did and stated that he knows that with the need of protecting
from the pandemic, it is a lot more difficult to communicate or receive information that it was
a lot easier before, so Chairman Ceballos thanked Ms. Rios and also stated that they will open
the hearing today and will close it in December, so that they still have time for everybody to
review the Five-Year Plan and make any adjustments or comments; they will not approve it
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today, they will basically announce that they will open the hearing and that they will close it in
the future. Chairman Ceballos stated that he is reviewing the Five-Year Plan and will provide
his comments to Mrs. Gaona to share with them and if they would need to hold another
meeting aside from these meetings, they can also do it and asked if the Commissioners had
any comments in regards to the residents.

Commissioner Ms. Freeman mentioned that she understands there had been a problem in
regards to putting out the flyer and stated that she was given an hour to turn in the flyer and
asked how many residents had responded to the Five-Year Plan. Ms. Rios stated that they had
approximately a 10% response from Colonia Guadalupe; 5% from South Laredo, 30% from
Meadow Acres, 5% from Senior Home, 4% from Asherton, 10% from Ana Maria Lozano, and
20% from Carlos Richter and mentioned that the majority asked for what they needed, which
are issues that can be done through the Manager with each of the project’s resources, so they
just considered the priorities in each of the surveys and what the residents are able to ask the
Managers was handled separately in order to provide the information to each of the
Managers because the residents did not understand that they were just asking for the
priorities for renovation like electricity and plumbing; residents would ask about landscaping
and they considered talking to the Managers in regards to requests that do not qualify for the
Five-Year Plan. Ms. Rios informed that Ms. Martinez has the surveys from all the properties.
Commissioner Ms. Freeman asked Ms. Rios if she considered 5% response was enough
participation to find out the needs of each of the Properties.

Ms. Rios responded that if they have 2,500 residents, 5% response she considered is a good
response and mentioned that due to the COVID some residents would place the survey in a
ziploc bag and return it. Ms. Rios informed that she personally delivered the survey by placing
them in the mailboxes and calling the residents by phone in her property and stated that
Commissioner Ms. Freeman is in Russell Terrace which is not included in the Five-Year Plan,
but still they considered providing the survey to find out about their needs and Ms. Rios
stated that the residents did respond and that Ms. Resendez has the residents’ responses and
mentioned again that Russell Terrace is not included in the Five-Year Plan given the fact that it
is in perfect condition.

Commissioner Ms. Freeman thanked Ms. Rios as well as Chairman Ceballos who stated that
they still have time in regards to the Five-Year Plan and that they will not approve it today, so
they still have time to take more information and mentioned that the Five-Year Plan does not
apply to projects that are not part of Public Housing, but it is still important to take their
information and take care of it at the property level.

Chairman Ceballos asked if there were any more comments. There were no more comments.

PUBLIC HEARING: To receive public comments and input, and close the public hearing
period.

Presentation and public comments on the proposed Public Hearing Agency Annual Plan and
Five-Year Action Plan for fiscal years 2021-2025, under the Quality Housing and Work
Responsibility Act/Housing Reform Act of 1998.



Chairman Ceballos informed that they are not closing the hearing period today and that the
public hearing period will continue until they actually have a final plan to present and asked
Mrs. Gaona if she had anything to add. Mrs. Gaona responded that they presented all the
information in the packet to the Board which was put together by the staff for the Five-Year
Action Plan plus any open grants they have and stated that if the Commissioners have any
guestions or would like to sit down and discuss, she would do that with them. Chairman
Ceballos asked if Commissioners had any questions they would like to entertain, if they would
like to do that separately or if there was any interest before they would get to the final plan in
December.

Commissioner Dr. Rodriguez Tijerina asked if a project would keep adding every year because
it would take so many years of timeframe or if it is because it would not get done a year
before because she feels it is not clear on certain projects that they keep adding or if it needs
to be done on a yearly basis. Chairman Ceballos asked Mrs. Gaona if she would like to
respond to Commissioner Dr. Rodriguez Tijerina. Mrs. Gaona responded that each year they
would get about $I.2M per project based on the number of units, so if they have 200 unit, it
would be based on a certain percentage of money for that property and if the electrical is
going to take $2M, they would have to spread it throughout the five years to be able to
complete it. Commissioner Dr. Rodriguez Tijerina mentioned that she just wanted to make
sure that it would get done on a yearly basis as stated on the plan and thanked Mrs. Gaona for
the clarification.

Chairman Ceballos informed Commissioner Dr. Rodriguez Tijerina that sometimes they would
take projects with staff that are listed and move them depending on the expenditure levels as
they would recall they were late on expenditures last year and even going into this year, so
what they may see if they recall from another year, they might have put it off as the Board to
expend in other areas, so it is kind of a combination of extended projects and then
reprograming as necessary to keep expenditure levels.

Mrs. Gaona stated that she wanted to advise the Commissioners, since the Resident Council is
in the meeting, that they clarified to them that they had needed to move items due to COVID
and they could possibly continue to still have to move items out from the 2019 Capital Fund.
Chairman Ceballos asked Mrs. Gaona to explain why they would have to do it. Mrs. Gaona
stated that they have a two-year obligation deadline that they have to meet and if they are
not able to meet that obligation, they will have to move those items and put items that would
allow them to be completed within the timeframe required. Chairman Ceballos stated that
the reason is because they cannot get into the units. Mrs. Gaona confirmed. Chairman
Ceballos mentioned, to be very specific, that if there is a repair that involves working in the
unit around family, they probably will not be able to do it during the pandemic, so it would
need to be reprogrammed. Mrs. Gaona confirmed.

STANDING REPORTS AND PRESENTATIONS (No Action to be taken on these items)

Chairman Ceballos stated that he would acknowledge the standing reports and presentations
because he thinks that they do not have enough time to cover the whole report and asked
Mrs. Gaona if there was anything pressing that she would like to cover in regards to this item.
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Mrs. Gaona stated that in case the Commissioners have any questions in regards to leasing,
she stated that they have a large number of units that are not leased and she will be
addressing that and it will be in the report for the upcoming meeting. Chairman Ceballos
asked if there was a reason for it. Mrs. Gaona responded that one of the main issues is that
she was told that there was an issue with the waiting list and also that some of the units are
not ready to be leased, but the main problem was the conversion of the waiting list from
Emphasys to Yardi.

Chairman Ceballos stated for the staff that is on the line that they now have these technology
problems and they are now impacting families that are not able to actually receive assistance
and be housed because they have an IT conversion and mentioned that he would ask Mrs.
Gaona to develop a paper driven option that would not stop them from housing people
because they cannot have 60 or 90 days of bulking up the waiting list because our technology
is not ready to handle it which does not seem fair for people that are waiting, especially with
the pandemic, so Chairman Ceballos wants to really stress that and would ask Robert Pefia to
not withhold this kind of information from coming to the Board directly, if needed, to alert the
Board that they have an occupancy issue because technology has fallen behind and wondered
if the Board had any other comments and stated that his directive to Mrs. Gaona is to have
this information provided to the Board because they have regular meetings and for them to
hear that it is a technology issue while they have vacancies. Chairman Ceballos asked how
many vacancies in total they would be talking about in public housing. Mrs. Gaona responded
that they are talking about a total of 45 vacancies. Chairman Ceballos stated that it makes no
sense to him that they have 45 units available to rent and that a technology issue has resulted
in a delay like that, so it needs to be addressed. Commissioner Ms. Guerra agreed.

A. Executive Director’s Report to include status of Rapid Rehousing Grant Program,
and ongoing construction projects.

Chairman Ceballos asked Mrs. Gaona if Rapid Rehousing would be starting this
week. Mrs. Gaona confirmed and informed that they just had a call with THN
and HUD yesterday and they also discussed the coordinated entry with Bethany
House this morning to make sure that it is still in place so that they can start
getting referrals. Chairman Ceballos stated that he would talk to Mrs. Gaona off
line because he is curious whether they have those one-bedroom units vacant in
public housing because of the homeless people that are moving in and he thinks
they only opened the waiting list in Section 8, so it may not work and he is
worried that some of the people that are coming in who are formerly homeless
and are looking for one-bedroom units may not be able to find them, so
Chairman Ceballos is wondering if they hold any units in public housing that they
could address the availability of one-bedroom units. Mrs. Gaona stated that she
would look into it.

Chairman Ceballos asked if there were any comments from the Board or
guestions for Mrs. Gaona on the Executive Director’s Report. There were no
comments or questions.



10. CONSENT AGENDA: RESOLUTIONS

All of the items may be acted upon by one motion. No separate discussion or action of the
items is necessary unless desired by a Commissioner.

Chairman Ceballos mentioned that all the items in the consent agenda relate to Mrs. Gaona’s
designation as Executive Director with various banks, credit card and Casa Verde Apartments

A. Discussion and possible action to ratify the authorization of Mrs. Maria M. Gaona
— Executive Director as an authorized signer on bank signature cards at Falcon
International Bank and BBVA USA Bank and access to all HUD online systems.

B. Discussion and possible action to approve the authorization to change the
authorized user, Mrs. Maria M. Gaona — Executive Director, on the agency credit
card.

C. Discussion and possible action as the general partner for LHA River Bank Village,
LTD., and BAH Casa Verde Apartments, LTD., appoint Mrs. Maria M. Gaona —
Executive Director as Chief Executive Office and Manager for the Laredo Housing
Opportunities Corporation and approve Resolution No. 20-R-11.

Chairman Ceballos moved to accept items 10A, 10B, and 10C under consent
agenda as presented.

Commissioner Ms. Guerra seconded the motion.

Motion passed unanimously.

11. ACTION ITEM

A. Discussion and possible action related to the NeighborWorks Community Loan
Center of Laredo Community Lending Program proposal and the associated
Memorandum of Understanding. This item may be discussed in Executive
Session, pursuant to Section 551.071 (consultation with attorneys).

Chairman Ceballos stated that they had a long discussion on this MOU before
and mentioned that the attorney and NeighborWorks came back with a proposal
based on input from Mrs. Gaona and from Chairman Ceballos and referred to
item 4 under Section A, page two: employer shall properly add the program to
the employees customary description of employment benefit and stated that it is
not a benefit, so they are not going to add this item as a benefit or agreement as
a benefit to the employee and stated that they got stricken with pretty much any
responsibility of the Housing Authority promoting or coordinating any marketing
of the program and stated that on section C. Mr. De Anda added a sentence that
basically says that, so Chairman Ceballos stated that he feels comfortable with
these changes and the program can be of help particularly to the lower income
community in our agency and will potentially make use of it and stated that it



limits their involvement and puts the responsibility of promoting the program on
the agency, in this case NeighborWorks.

Chairman Ceballos asked if there were any questions from the Board or any
additions from Mrs. Gaona. Commissioner Ms. Freeman asked if they would
need to get special software to place in the system to accommodate the
partnership with NeighborWorks. Mrs. Gaona responded that it will only be a
deduction that will be posted in the accounting system.

Chairman Ceballos stated that one thing that got taken out, which he had
suggested and that he thinks would be good for them, was for us to agree to
have an orientation announcement to the staff, so they took it out and sent back
that they did not have a problem with that. Chairman Ceballos stated that he did
not want to have our staff to be leading it, so it will be like what they do with
everyone else that wants to have a presentation; if they want to have that
presentation, they are good to do it and they can have back up for them.
Chairman Ceballos asked Commissioner Dr. Rodriguez Tijerina if she feels
comfortable with the changes and the amendments. Commissioner Dr.
Rodriguez Tijerina stated that she agrees how it was worded this time and
thanked Mr. De Anda and also mentioned that she agrees that if there is any
orientation, it would not be from our staff talking about it, but rather showing a
presentation coming from the company and also stated that she agrees that we
are not to represent them. Commissioner Ms. Guerra mentioned that local
lenders orientation falls under B., page 2.

Chairman Ceballos moved to accept the edits with the add-on that they can
have an orientation led by them and to strike no. 4 as Chairman Ceballos
discussed it.

Commissioner Ms. Guerra and Commissioner Dr. Rodriguez Tijerina seconded
the motion.

Motion passed unanimously.

Discussion and possible action related to the current COVID-19 health concerns
and impacts to agency. This item may be discussed in executive session pursuant
to Section 551.071 (consultation with attorneys) and 551.074 (personnel
matters).

Chairman Ceballos stated that he did not have anything to discuss in this item
and that Mrs. Gaona might and mentioned that they will keep a watchful eye as
they are going into the winter season and potentially convening the committee
to talk about any work from home and returning from work from home option
possibly and stated that he thinks that what they have been doing has been
working, although they had a couple of minor glitches from staff that had
congregated which has been discussed internally, but for the most part, having
Waldo Lopez on board has been a huge relief to the response in having his
expertise and also having Mr. De Anda handling the legalities on that committee
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has been very helpful, so Chairman Ceballos thanked them for their work and
then asked if Mrs. Gaona had anything to discuss on this item. Mrs. Gaona
stated that she did not have anything to discuss.

Chairman Ceballos asked the Board if they had any questions on this item.
Commissioner Dr. Rodriguez Tijerina stated that she would recommend for them
to keep assessing their practices and that due to newest surge, if they would
have a meeting even with three people in the room to assess what they are
currently doing and she would suggest what they are doing at her workplace;
there is no events whatsoever, not even curbside, unfortunately, for
Thanksgiving they could not even have curbside only because the cases are going
up also internally, so she recommended to be cautious about it and start making
that plan from here until February when this anticipated flu/corona virus season
is in effect.

Chairman Ceballos stated that he would like for the HR Director, under Mrs.
Gaona’s direction, to be completely engaged regularly with the staff and what he
means by that is that he knows that there were groups from two different
projects that got together from different departments and there were some folks
that tested positive and stated that we need to be proactive and schedule
meetings with departments to keep them well informed of expectations and also
keep them well informed of options they may have with working from home,
with scheduling changes and other needs because he knows that there are some
needs and some questions were raised about having coffee makers and having
microwaves, so Chairman Ceballos stated that he thinks that the HR Manager
needs to take the lead and be proactive and stated that he does not know if she
is doing it and if she is, he thanks her for doing it and if she is not, he
recommends for her to create a plan so that the employees have an easy go to
answer those questions and mentioned that they also talked about considering,
maybe at the next meeting coming back to the Board with the one policy that
wraps everything up so that the employees can have it posted in their workplace
and will know what days they get paid for, when sick leave qualifies, when it does
not qualify, what gets paid from federal requirements; all of those Q’s and A’s
posted at every site are important, so Chairman Ceballos stated that he is asking
Mrs. Gaona to lead that along with the HR Manager and be proactive so that
employees are not confused about what gets paid and what does not get paid.
Mrs. Gaona agreed.

Chairman Ceballos asked if there were any more comments. There were no
more comments, so Chairman Ceballos stated that there is no action on this item
and they will move to the next item.

. Discussion and possible action to approve the hiring recommendation by the
Executive Director, for any management positions requiring Board consultation.
This item may be discussed in closed session pursuant to Texas Government
Code, Section 551.074.



12.

13.

14.

Chairman Ceballos asked Mrs. Gaona if she had any items related to this item.
Mrs. Gaona responded that she had one, a property management position that
she would like to get filled. Chairman Ceballos asked Mrs. Gaona if they need to
go into executive session or if she is ready to make the recommendation. Mrs.
Gaona stated that she is ready to make the recommendation of the staff and
Mrs. Gaona to hire Cecilia Maria Sosa as Property Manager for Ana Maria Lozano
and Carlos Richter properties and stated that Ms. Sosa has been there since
October 11, 2020 as Interim Property Manager.

Chairman Ceballos asked the Board if they wished to go into executive session or
if they accept the recommendation and mentioned that it is his understanding
that the Board wants to act on it. Vice-Chairman Dr. Garza agreed.

Chairman Jose L. Ceballos moved to accept the recommendation made by Mrs.
Gaona and staff on this position.

Vice-Chairman Dr. Garza seconded the motion.

Motion passed unanimously.

EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE

The Board of Commissioners for the Housing Authority of the City of Laredo reserve the right
to adjourn into Executive Session at any time during the course of this meeting to discuss any
of the matters listed on the posted agenda, above, as authorized by the Texas Government
Code, including Sections 551.071 (consultation with attorneys), 551.072 (deliberations about
real property), 551.073 (deliberations about gifts and donations), 551.074 (personnel
matters), 551.076 (deliberations about security devices) and 551.086 (economic
development).

ACTION ON ANY EXECUTIVE SESSION ITEM
ADJOURNMENT

Chairman Jose L. Ceballos moved to adjourn the meeting.
Commissioner Ms. Guerra seconded the motion.

Motion passed unanimously.

Meeting adjourned at 12:32 p.m.

Jose L. Ceballos, Chairman Mary Gaona, Executive Director



Executive Director’s Report

taff Development

November 5, 2020

Webinar
Attendees:

COVID-19 Traning Measures

Monica Rivera, Rosalinda Liendo, Jose Chapa,
Elvira Morales, Ernesto Garcia, Terry Delgado, &

Jose B. Hernandez

November 16, 2020

Powerpoint
Attendees:

Review Timesheets in Kronos
Terry Delgado

November 30, 2020
Texas Housing Association Public Housing Financial

Attendees:

Daniel Colina & Sonia Flores

December 1 & 2, 2020
Oregon Housing Conference Homelessness & COVID
Christina Ramos, Melissa Ortiz, Stephanie Garcia,

Attendees:

& Jessica Martinez

In person staff trainings are being postponed due to COVID-19 Emergency. Staff is being

encouraged to take online training when available for the time being.

Vacant Positions

Planning & System Administrator
Director of Housing Management
Administrative Assistant

Property Manger

Assistant Property Manager
Leasing & Occupancy Tech.

Finance Clerk

Maintenance Aide

December 2020
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Housing Tax Credit Properties

Casa Verde Apartments

Casa Verde Apartments as of: 12/01/2020
Br Size Total Units Occupied Pre-Leased VACANT
1 40 38 0 2
2 80 76 2 2
3 32 31 0 ]
TOTAL 152 145 2 5
River Bank Village Apartments
River Bank Village Apartments as of. 12/01/2020
Br Size Total Units Occupied Pre-Leased VACANT
1 40 40 0 0
2 80 75 2 3
3 32 29 0 3
TOTAL 152 144 2 6

December 2020
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Public Housing

Indicator Target September October November
PIC Score 100% 99.72% 99.00% 98.84%
Waiting List - Public Housing 500 352 352 352 Legend
Waiting List - Elderly 300 337 337 337 Good
Waiting List - Farm Labor 10 14 14 14 Fair
Waiting List - Asherton 10 5 5 5 Poor
AMP 1 - Colonia Guadalupe (272 Units)
Indicator Target September October November 140
Units Leased* 266 251 246 251 20 g;t:r'{:tzs
Units Vacant** <5 20 25 20 Completed:128
Occupancy Rate 98% 93% 91% 93% 100 Pending: 0%
Tenant Visits 20 2 0 0 80
Facility Conditions Fair Fair Fair m Nov. Work Orders
Landcaping Conditions - Fair Fair Fair 60
*One unit is leased to the Laredo Police Department 40
20
0

Open

Completed




AMP 3 - Ana Maria Lozano and Carlos Richter (226 Units)

Facility Conditions (Lozano)

Landcaping Conditions (Lozano)

Facility Conditions (Richter)

Landcaping Conditions (Richter)

*Two units are currently offline as they are being used to accommodate the community hall

and a temporary office during the Bibliotech transition.

Indicator Target September October November
Units Leased 2221 216 217 214
Units Vacant* <5 10 9 12
Occupancy Rate 98% 96% 96% 95%
Tenant Visits

70
60

50

40
30

20

10
0

Lozano

Total: 76

Open: 31
Completed: 45
Pending: 40.79%

Richter

Total: 60
Open: 0
Completed: 60
Pending: 0%

m Nov. Work Orders
(Lozano)

M Nov. Work Orders

Open Completed (Richter)
AMP 4 - Senior Home (100 Units)
Indicator Target September October November 30
Units Leased >98 90 87 85 Total: 73
- 70 Open: 0
Units Vacant* <2 10 13 15 Completed: 73
Occupancy Rate 98% 90% 87% 85% 60 Pending: 0.00%
Tenant Visits 10 0 0 0 50
Facility Conditions Fair Fair Fair 40 = Nov. Work Orders
Landcaping Conditions Fair Fair Fair 30
20
10
0
Open Completed




AMP 5 - Meadow Acres and South Laredo (134 Units)

Indicator Target September October November 60 Meadow Acres
Units Leased >131 126 125 125 Total: 50
(0] :0
Units Vacant <3 8 9 9 50 cg;r;med: 50
Occupancy Rate 98% 94% 93% 93% 40 Pending: 0.00%
Tenant Visits South Laredo
Facility Conditions (Meadow Acres) 30 I;:)ts:%l
Landscaping Conditions (Meadow Acres) 20 Completed: 31
Facility Conditions (South Laredo) Pending: 0%
Landscaping Conditions (South Laredo) 10 ® Nov. Work Orders
(Meadow Acres)
0
M Nov. Work Orders
Open Completed (South Laredo)
Farm Labor (48 Units)
Indicator Target September October November 50
Units Leased >47 43 43 42 rotal: 47
pen: 2
Units Vacant <1 5 5 6 40 Completed:45
Occupancy Rate 98% 90% 90% 88% Pending: 4.26%
Tenant Visits 10 0 0 0 30
Facility Conditions Fair Fair Fair ® Nov. Work Orders
Landcaping Conditions Fair Fair Fair 20
10
0 .

Open

Completed




AMP 6 Asherton (32 Units)

Total: 4
Open: 0

Indicator Target September October November
Units Leased >31 20 20 21
Units Vacant <1 12 12 11
Occupancy Rate 97% 63% 63% 66%
Tenant Visits 10 0 3 0

Facility Conditions

Landcaping Conditions

Completed:4
Pending: 0%

® Nov. Work Orders

Open Completed




Russell Terrace (200 Units)

Indicator Target September October November 100
Units Leased >196 193 194 193 I)‘:f:r']’:%l
Units Vacant <4 7 6 7 80 Completed:91
Occupancy Rate * 98% 97% 97% 97% Pending: 0.%
Tenant Visits 10 22 20 17 60
Facility Conditions = Nov. Work Orders
*QOccupancy Rate continues to be impacted due to ongoing construction and renovation. 20
0
Open Completed
Meadow Elderly (30 Units)
Indicator Target September October November 50
Units Leased 229 30 30 30 N
Units Vacant <1 0 0 0 40 Completed:43
Occupancy Rate 97% 100% 100% 100% Pending: 0%
Tenant Visits 10 10 10 11 30
Facility Conditions = Nov. Work Orders
10
0

Open

Completed




Section 8
CY 2020
Indicator Target| January February March April May June July August September October | November

PIC Score 100% 102.54% 102.03% 98.21% 97.59% 99.87% 101.74% 98.50% 102.10% 98.93% 98.80% 98.67%
Lease Up 98% 95.43% 96.60% 95.86% 95.56% 95.37% 95.63% 97.04% 97.04% 97.47% 97.22% 96.17%
HAP Utilization 100% 100.57% 101.54% 100.74% 101.40% 102.32% 104.47% 104.92% 108.60% 105.32% 105.53% 104.39%
Unit Months Leased 100% 1,546 1,565 1,553 1,548 1,545 1,546 1,572 1,584 1,579 1,575 1,558
Waiting List - Section 8 HCV 500 100 75 75 50 50 25 0 583 519 518 522
Waiting List - Zapata 10 3 1 1 1 1 1 8 8 1 0
Waiting List - Asherton 10 1 1 1 1 1 1 1 2 1 0 0
Waiting List - PBV Non-RAD Russell Terrace 200 115 56 250 252 233 210 210 156 158 158 159
Waiting List - RAD Russell Terrace 200 117 59 329 323 304 273 273 197 166 163 163
Waiting List - RAD Meadow Elderly 30 56 57 57 56 56 54 54 41 41 41 54
Waiting List Casa Verde* N/A 133 106 103 103 103 102 102 83 83 76 76
Waiting List Mod Rehab** N/A 176 167 167 167 167 167 167 157 156 156 156
Waiting List Adalberto Nava NW** N/A 67 67 67 67 67 67 67 67 67 67 67
Total New Admissions N/A 22 6 15 1 16 54 2 7 12 6 11
Zapata Vouchers 118 52 52 52 52 51 50 50 50 50 48 49
Asherton Vouchers 32 10 10 10 10 12 12 12 12 12 13 13

Homeless Referral Preference Assistance

from
October 2020 - September 2021
$-
Total
Allocation:
$15,000

M Balance mSpentYTD




Laredo Housing Authority
Lease-Up by Section 8 Programs
Projected Leasing from 1/1/2020 - 3/31/2021

. . . . . . . . . . . Projected | Projected | Projected | Projected
Total Leasing Leasing Leasing [ Leasing as | Leasing as | Leasing [ Leasing as | Leasing as | Leasing as | Leasing as | Leasing as ) ) . )
) . Leasing as | Leasing as | Leasing as | Leasing as
Section 8 Programs Available as of as of as of of of as of of of of of of of of of of
Unit: 1/31/2020 | 2/29/2020 |3/31/2020|4/30/2020|5/31/2020|6/30/2020|7/31/2020|8/31/2020|9/30/2020 | 10/31/2020|11/30/2020
nits /31 /29/ /31/ /30/ /31/ /30/ /31/ /31/ /30/ /31/ /30/ 12/31/2020(1/31/2021(2/28/2021 | 3/31/2021
Housing Choice Voucher (HCV) 1,330 1,372 1,384 1,372 1,360 1,351 1,270 1,298 1,300 1,302 1,299 1,281 1,330 1,330 1,330 1,330
Veterans Affairs Supportive
. 22 18 19 18 19 19 19 20 20 20 20 17 22 22 22 22
Housing (VASH)
Russell Terrace RAD 138 57 60 59 69 94 136 138 135 134 133 135 138 138 138 138
Russell Terrace RAD
. 24 0 0 0 0 0 22 24 24 24 24 24 24 24 24 24
(Renovation)
Russell Terrace PBV 38 36 36 37 35 15 30 30 38 32 33 34 38 38 38 38
Casa Verde RAD 38 34 36 37 35 36 36 38 37 37 36 37 38 38 38 38
Meadow Elderly RAD 30 29 30 30 30 29 30 30 29 30 30 30 30 30 30 30
Total Units| 1,620 1,546 1,565 1,553 1,548 1,544 1,543 1,578 1,583 1,579 1,575 1,558 1,620 1,620 1,620 1,620




Laredo Housing Authority
Section 8 Management Assessment Program (SEMAP) Scores
Projected SEMAP Points for FY 2020 & FY 2021

Possible Maximum FY 2020 FY 2021
SEMAP Indicator Indicator Description X Projected Projected
Points Score
Score Score
1. Selection & Admission from the The HA can demonstrate that 98% of applicants were selected from the waiting list in accordance with written Oor1s 15 15 15
Waiting List policies included in the Administrative Plan.
M if HA has impl I h i fi h unit | h
2. Rent Reasonable easures i as imp ement.ed a reasonable method to determine and document, for eac. unit e.ased, that 0,15 or 20 20 20 20
the rent payable to the owner is reasonanble badsed on current rents for comparable unassisted units.
At the time of admission and annual reexamination, the HA verifies and correctly determines adjusted annual
3. Determination of Adjusted Income income for each assisted family. Where the family is responsible for utilities under the lease, the HA uses the 0,15 o0r 20 20 20 20
appropriate utility allowance.
4. Utility Allowance Schedule The HA maintains an up-to-date utility allownace schedule. Oor5 5 5 5
A qualified person reinspects a sample of th etotal units under contract during the HA's last fiscal year. The
5. HQS Quality Control Inspections qualified p insp P Y I Y i uring : v Oor5 5 5 5
sample must be drawn from recently completed HQS inspections.
6. HQS Enforcement For each HQS fa-il c-ited, life threatening deficiencies are con.'rfecte.d within 24 hours and all other -deficiencies 0or10 10 10 10
are corrected within 30 days or extension approved. If deficiencies are not corrected, payment is abated.
The HA has adopted and implemented a written policy to encourage participation by owners of units outside
7. Expanding Housing Opportunities areas of poverty or minority concentration. The HA informs families of the full range of areas where they may Oor5 5 5 5
lease units including a list of available units.
8. Fair Market Rent (FMR) Limit and HA has adopted Payment Standards (PS) schedule that establishes voucher PS amounts by unit size for each Oors 5 5 5
Payment Standards FMR area. PS do not exceed 110% or are below 90% of the current published FMR's.
9. Annual Reexamination HA completes a reexaminiation for each partcipating family at least every 12 months. 0,5, 0r10 10 10 10
10. Correct Tenant Rent Calculation HA correctly calculated the tenant's share of rent. Oor5 5 5 5
Newly leased units passed HQS inspection on or before the beginning date of the assisted lease and HAP
11. Pre-Contract HQS Inspections Wy units p QS inspecti ginning ' Oor5 5 5 5
contract.
12. Annual HQS Inspections HA inspects each unit under contract at least annually. 0,5,0r10 10 10 10
HA | d t f units during the calend ded t: f allocated budget t
13. Lease-UP eased a percentage of units during the ca (?n ar year or e)_(pen ed a percentage of allocated budget to 0,15 0r 20 20 15 20
support lease-up. The percentage for 98% or higher, 95% or higher or less than 95%.
The HA has: a) enrolled families in FSS as required; and, b) the extent of the HAs progress by measuring the
14. Family Self-Sufficiency percent of current FSS participants with progress reports entered in MTCS that have had increases in earned 0,3,580r10 10 10 10
income that resulted in escrow account.
Metropolitan HA's are entitled to bonus points if the following deconcentration criteria are met; a) Half or
15. Bonus Indicator-Deconcentration more of all Section 8 families with children reside in low poverty census tract's in LHA is at least 2% higher Oor5 5 0 0
than the % of families with children residing in low poverty areas at the end of FY.
Performance Rating: 90% + High Performer Rating Total 145 140 145
61% - 89% Standard Performer Rating Percentage 96.55% | 100.00%
Less than 60% Troubled Rating Total Possible Points* 145 145




Laredo Housing Authority
FSS Participants & Escrow Balance

As of 11/30/2020
FSS Participant Escrow Balance Enrolled FSS
1 |Aguinaga, M S - FSS Mandatory Slots 30
2 [Alvarardo, B $ 2,662| [Fss Slots Filled 25
3 |Arreguin, A $ 600| [Percentage of Filled Slots 83.33%
4 |Barrientos, V S 280
5 |[Castillo, N S -
6 |Cuellar, L $ 909 Escrow Balance
7 |Flores, V $ - Participants with Escrow Balance 13
8 |Garcia, A S 1,694| |FsS Mandatory Slots 30
9 |Garcia, E $ - Percentage of Filled Slots 43.33%
10 |Guerrero, O S -
11 |Hernandez, M S 3
12 |Maldonado, P $ - SEMAP Indicator 14 FSS Points
13 |Marqueda, M S 396 10
14 |Martinez, J S 869 As of 3/31/2020
15 |Martinez, MJ S -
16 |Martinez, M S 2,277
17 |Mata, A 1,618
18 |Mata, S 1,540
19 |Rangel, R $ -
20 |Reyes, D S 4,052
21 |Rodriguez, J $ -
22 (Ruiz, A $ -
23 [Santoyo, M S 302
24 (Solis, D $ -
25 |Stakely, A $ 669
S 17,871




[ Project | startDate Est. End Date

LHA Employee Portal
Internet Switchover

1/26/2019
5/27/2019

1/31/2020
9/30/2019

IT Projects

95%
90%

Projects on Radar:

Completed Projects:

Paperless Initiative

IT Ticketing System

Bibliotech Expansion

Asset Disposition

Yardi Letters 10/24/2019 12/3/2019 Implement Active Directory Spectrum Fiber Upgrade
Russell Terrace Bibliotech (IT Items) 11/1/2019 5/1/2020 85% Master Plan Implementation Verizon Phone System, Phase |
Ana Lozano Bibliotech (IT Items) 11/1/2019 11/1/2020 25% Web Based Backup Storage Verizon Phone System, Phase 2
Yardi RentCAFE 8/1/2019 10/1/2020 70% Fleet Management Lozano Office Relocation
Yardi Procure-to-Pay 7/15/2020 10/1/2020 80% Mobile Device Management Solution Russell Terrace Office Relocation
Transition to Win10Pro 9/2/2020 11/25/2020 2% Online RFP/Bidding Portal
Relocate Public Housing office 11/13/2020 11/20/2020 75% Yardi Data Conversion, Phase 3
Relocate Construction Management office 11/16/2020 11/20/2020 0% Yardi Implementation (Voyager)
IT Migration to Col. Guadalupe 11/16/2020 | April 2021 (tentative) 5% Yardi Training |
EIV Users 12/1/2020 12/8/2020 75% Yardi Training Il
Kronos Implementation, Phase Il TBD 0% Yardi Go-Live Training
LHA Websites migration to virtual TBD 0% Yardi Go-Live (Voyager)
Mainserver replacement TBD 0% Kronos Implementation, Phase |
on-time green
yellow late
red paused
IT Projects

Mainserver replacement
LHA Websites migration to virtual

Kronos Implementation, Phase Il

EIV Users P
IT Migration to Col. Guadalupe

Relocate Construction Management office

Relocate Public Housing office —
Transition to Win10Pro

Yardi Procure-to-Pay

Yardi RentCAFE

Ana Lozano Bibliotech (IT Items)
Russell Terrace Bibliotech (IT Items)

Yardi Letters

Internet Switchover

LHA Employee Portal

100%

Notes:

1) Internet Switchover: Office switched over; only pending larha.org and email;
2) Employee Portal: Project currently on hold due to other priority projects; estimated end date changed from June to January.
3) Yardi Letters: customization of letters that will be used in Yardi; adding of letterhead, modification of language; over 70 letters to update;

4) Russell Terrace Bibliotech: project on hold due to COVID-19

5) Lozano Bibliotech: still waiting on finalized floor plans
6) Kronos: Phase Il includes ACA Reporting, Talent Acquisition, and Peformance Tracking

7) Yardi RentCAFE: Resuming implementation;




COVID-19
Assault
Burglary/Theft
Drug Related
Civil/Domestic
Disturbance

Harassment

Criminal
Mischief

Prowler/Suspici
ous Person

Juvenile Case
Checking Park
Traffic Violations

EMS
Other
Total Calls

Colonia

Guadalupe

29
65

Russell
Terrace

A O W O O

o

26
49

November 2020

Carlos
Richter

w O O O O

o

15
29

Senior
Home

—_

o O O

o

13

Meadow
Acres

37

Ana Maria

Lozano

o O w O O

o

18
46

South Laredo/ Farm
Labor

AN O O O O

21
44



Rapid Rehousing Grant

» Award letter received May 13, 2020 in the amount of $228,304.00
* Expenditure Date: 15 months after contract execution

UPDATE:
* 1 HMIS access granted

e Case Manager recommendation made
* Finalized Point of Entry for Coordinated Entry Referral List
* Received first referral




Ana Maria Lozano BiblioTech

Project Ana Maria Lozano BiblioTech Progress

Sitework CONTRACT AWARDED Quantum 0%

Abatement Completed 100%

Selective Demolition | Completed 100%
Concrete Cutting 0%
Framing 0%
Roofing Bid in process 0%
Insulation 0%
Sheetrock 0%
Painting 0%
Flooring 0%
Plumbing Rough-In CONTRACT AWARDED Hilario Gonzalez 0%
Plumbing Top-Out CONTRACT AWARDED Hilario Gonzalez 0%
Plumbing Finish CONTRACT AWARDED Hilario Gonzalez 0%
Windows 0%
HVAC Rough-In CONTRACT AWARDED Gateway A/C 0%
HVAC Finish CONTRACT AWARDED Gateway A/C 0%
Electrical Rough-In CONTRACT AWARDED ACDC Electric 0%
Electrical Finish CONTRACT AWARDED ACDC Electric 0%
Millwork 0%
Finish Carpentry 0%
Masonry 0%
Garage Doors 0%
Network 0%
Door Knobs 0%

Estimate Progress To Date 8.6%

COMMENTS:

Building Permit application still under review of City of Laredo Building Services Department as

12/04/2020.



AN
o A Los Balcones Apartments

Project 6 unit apartment complex (Front Building) Progress
Abatement | Completed 100%
Demolition Interior walls, kitchen & bathrooms has been completed 95%

Sitework Grading, Sidewalks, Driveways not yet started 0%

Framing Balcony walls have been completed; pending wash 80%

Glass & Removal completed and framing has been completed for windows 95%

Glazing

Roofing 3 roof sections framed, pony walls completed, decking & thermall 85%
Sheetrock Not yet started 0%

Painting Noft yet starfed 0%

Flooring Not yet started 0%

Concrete Started on July 27, 2020 CONTRACT AWARDED 95%

cutting °

Plumbing CONTRACT AWARDED Orozco Plumbing 0%
Rough-In °
Concrete Not yet started
: 0%
patching

Plumbing CONTRACT AWARDED Orozco Plumbing

0%

Top-Out

Plumbing CONTRACT AWARDED Orozco Plumbing 0%
Finish °
Brick To be determined on an as needed basis 0%
HVAC Removal of 6 compressor units 60%
Electrical CONTRACT AWARDED A&S Electric
0%
Rough-In
Electrical CONTRACT AWARDED A&S Electric 0%
Finish °
Color To be determined 0%
Selections °
Estimated Progress To-Date 34%

*Building Permit Application still being reviewed by City of Laredo Building Services Department as of

12/04/2020.




AN
a ﬁ Los Balcones Apartments

Project 4 unit apartment complex (Rear Building) ‘ Progress
Abatement | Completed 100%
Demolition | Started August 31,2020 70%

Sitework Grading, Sidewalks, Driveways not yet started 0%
Framing Started on August 31, 2020 40%

Glass & Not yeft started 0%

Glazing

Roofing Noft yet started 0%
Sheetrock | Not yet started 0%

Painting Not yet started 0%

Flooring Not yet started 0%

Concrete Started on July 14, 2020 CONTRACT AWARDED
. 95%
cutting
Plumbing CONTRACT AWARDED Orozco Plumbing 0%
Rough-In °
Concrete Noft yet started 0%
patching o
Plumbing CONTRACT AWARDED Orozco Plumbing 0%
Top-Out °
Plumbing CONTRACT AWARDED Orozco Plumbing 0%
Finish °
Brick Not yet started 0%
HVAC Not yet started 0%
Electrical CONTRACT AWARDED A&S Electric 0%
Rough-In o
Electrical CONTRACT AWARDED A&S Electric 0%
Finish °
Color To be determined 0%
Selections °
Estimated Progress To-Date 16%

*Building Permit Application still being reviewed by City of Laredo Building Services Department as of
12/04/2020.



COVID-19 Public Health & Safety Projects

Former Executive Office Renovation

e Architecture Work Authorization given to Able City on 9/15/2020

e Floor Plan Conceptualization delivered on 11/12/2020 and returned to Able city with final
comments on 11/12/2020

e Probable Cost analysis pending

e Interior Demolition started on 10/22/2020. Still going on.

Administrative Building Renovation

e Architecture Work Authorization given to Able City on 10/30/2020
e Floor Plan 2™ draft delivered on 9/25/2020
e Probable Cost analysis

Administrative and Community Service Campus

e Walk-through conducted

e Conceptual design draft

e Probable Cost analysis

e Architecture Work Authorization pending

Community Center Building Renovation

e Walk-through done

e Field visit done by architectural firm personnel
e Current Floor Plan delivered on 10/26/2020

e Architecture Work Authorization pending

Senior Citizens Home
e  Walk-through done
¢ Floor Plan Conceptualization delivered on 9/22/200
e Opinion of Probable cost delivered on 9/16/2020
e Architecture Work Authorization pending




Housing Authority of the City of Laredo

October 2020 Unaudited Financials



Opening Balance

Revenues
April 2020 to September 2020
October 31, 2020
Total Revenues

Expenses
April 2020 to September 2020
October 31, 2020
Total Expenses

YTD Net Profit / Loss

Ending Balance

cocCcC

CENTRAL
OFFICE
COST CENTER

397,179.56

848,196.30
99,452.10
947,648.40

515,443.33
110,753.12
626,196.45

718,631.51

Housing Authority of the City of Laredo
Revenue & Expenditures Report
FY 2020-2021
As of October 31, 2020

AMP 1 AMP 3 AMP 4
CARLOS
COLONIA RICHTER/ SENIOR
GUADALUPE ANA MARIA HOME
LOZANO
5,035,650.53 4,283,032.00 693,571.08
871,328.62 744,860.61 318,724.95
143,252.64 125,192.86 51,572.42
1,014,581.26 870,053.47 370,297.37
561,106.88 431,004.96 263,044.47
89,958.49 84,563.39 47,715.82
651,065.37 515,568.35 310,760.29
718,632.20 4,637,517.12 753,108.16

AMP 5
MEADOW
ACRES/
SOUTH
LAREDO

2,046,736.88
470,700.92

78,442.38
549,143.30

329,170.91
67,141.42
396,312.33

2,199,567.85

AMP 6

ASHERTON

444,486.62

64,978.78
13,156.98
78,135.76

49,645.67
18,344.49
67,990.16

454,632.22

TOTAL

AMPS

12,503,477.11

2,684,857.23
456,488.78
3,141,346.01

1,633,972.89
307,723.61
1,941,696.50

13,357,888.14

Page 1 of 27



Housing Authority of the City of Laredo

Revenue & Expenditures Report

FY 2020-2021
As of October 31, 2020

Opening Balance

Revenues
April 2020 to September 2020
October 31, 2020
Total Revenues

Expenses
April 2020 to September 2020

October 31, 2020
Total Expenses

COVID Revenue
COVID Expenses

Net Profit / Loss

Ending Balance

Section 8
Voucher

1,126,127.44

5,287,492.61
867,309.16
6,154,801.77

5,166,294.30
878,462.80
6,044,757.10

110,044.67

1,236,172.11

Farm
Labor

303,231.70

77,666.39
16,676.16
94,342.55

76,385.56
11,542.30
87,927.86

6,414.69

309,646.39

Page 2 of 27



COVID/CARES Revenue
COVID/CARES Expenses

COVID/CARES Balance

Construction Allocations
COVID/CARES Remaining Balance

AMP 1

COLONIA

GUADALUPE

$123,905.00
$68,834.00

$55,071.00

$55,071.00

Housing Authority of the City of Laredo
COVID/CARES Revenue & Expenditures Report

As of October 31, 2020

AMP 3

CARLOS
RICHTER/
ANA MARIA
LOZANO
$107,707.00
$74,037.00

$33,670.00

$33,670.00

AMP 4

SENIOR
HOME

$44,983.00
$44,983.00

$0.00

$22,305.00
$22,305.00

AMP 5

MEADOW
ACRES/
SOUTH

LAREDO
$66,535.00
$61,835.00

$4,700.00

$4,700.00

AMP 6

ASHERTON

$18,746.00
$8,077.00

$10,669.00

$10,669.00

Section 8
Voucher

HCV

$406,955.00
$77,742.00

$329,213.00

$318,360.00
$10,853.00

TOTAL
$768,831.00
$335,508.00

$433,323.00

$340,665.00
$137,268.00

Page 3 of 27



UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

HOUSING AUTHORITY OF THE CITY OF LAREDO

COCC—cCentral Office Cost Center
As of October 31, 2020

Oct-20 April 2020 - October 2020
Monthly ~ Monthly Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget  Actuals Variance % Budget %
OPENING BALANCE 397,180
REVENUES
Management Fees 98,695 64,758 33,937 66%| 690,862 692,173 (1,312) 100%| 1,184,334 58%
Bookkeeping Fees 17,412 17,682 (270) 102%| 121,882 122,798 (916) 101% 208,940 59%
Asset Management Fees 7,630 7,640 (10) 100% 53,410 53,480 (70) 100% 91,560 58%
Interest 517 744 (227)  144% 3,617 3,941 (325)  109% 6,200  64%
Other Income 1,958 1,200 758 61% 13,708 8,400 5,308 61% 23,500 36%
CFP 1406 Administration 7,428 7,428 - 100% 38,999 66,856 (27,857) 171% 66,856 100%
TOTAL REVENUES AVAILABLE 133,640 [ 99,452 | 34,188 |  74%| 922,478 | 947,648 | (25,171)] 103%| 1,581,390 60%
EXPENDITURES
Administrative:
Administrative Salaries 71,572 67,545 4,027 94%| 501,002 422,778 78,224 84% 858,861 49%
Administrative Benefits 22,182 18,335 3,847 83%| 155,274 105,872 49,402 68% 266,185 40%
Legal 6,250 4,110 2,140 66% 43,750 20,825 22,925 48% 75,000 28%
Staff Training / Travel 1,250 - 1,250 0% 8,750 3,701 5,049 42% 15,000 25%
Audit Costs 1,042 1,042 0) 100% 7,292 3,335 3,957 46% 12,500 27%
Advertising and Marketing 167 113 54 68% 1,167 1,160 7 99% 2,000 58%
Administrative Other — Computer Operations 1,333 470 864 35% 9,333 6,904 2,430 74% 16,000 43%
Administrative Other — Office Expenses 4,167 4,167 (0) 100% 29,167 29,000 167 99% 50,000 58%
Administrative Other — COVID 5,571 7,248 (1,676) 130% 38,999 23,997 15,002 62% 66,856 36%
Total Administrative 113533 | 95,782 10,504  84%| 794,734| 593,575 | 177,161 |  75%| 1,362,402 | 44%
Utilities:
Water 33 24 10 71% 233 204 30 87% 400 51%
Electricity 875 302 573 35% 6,125 2,668 3,457 44% 10,500 25%
Gas 46 34 12 73% 321 129 192 40% 550 23%
Fuel 208 - 208 0% 1,458 58 1,400 4% 2,500 2%
Sewer 21 9 12 44% 146 114 32 78% 250 46%
Other Expenses (Mandates) 38 38 (0) 100% 263 178 84 68% 450 40%
Total Utilities 1,221 | 406 | 815| 33%| 8,546 | 3,351 | 5195  39% 14,650 | 23%

Page 4 of 27




UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

HOUSING AUTHORITY OF THE CITY OF LAREDO

COCC—cCentral Office Cost Center
As of October 31, 2020

Oct-20 April 2020 - October 2020
Monthly ~ Monthly Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget  Actuals Variance % Budget %
Protective Services:
Contracts 100 - 100 0% 700 96 604 14% 1,200 8%
Total Protective Services 100 | - | 100 | 0% 700 | 96 | 604 | 14% 1,200 | 8%
Maintenance and Operations: -
Materials 167 167 (0)  100% 1,167 1,200 (33) 103% 2,000  60%
Contracts 2,375 8,723 (6,348)  367%| 16,625 21,840 (5,215)  131% 28,500  77%
Total Maintenance and Operations 2542 8890| (6,349) 350%| 17,792 23,040 | (5,248)| 129% 30,500 | 0%
General Expenses
Insurance 417 5675  (5,258) 1362% 2,917 6,230 (3,313) 214% 5,000 125%
Total General Expenses 417| 5675 (5258)] 1362%| 2,917 | 6,230 | (3,313)| 214% 5,000 | 125%
Replacement of Non - Expendable Equipment - - - 0% - - 0% - 0%
Total Replacement Expenses - - - 0% - - - 0% - 0%
TOTAL EXPENDITURES 117,813 | 110,753 | (188)]  94%| 824,688 626,196 | 174,399 |  76%| 1,413,752 | 44%
NET INCOME (LOSS) (11,301) 321,452 167,638
Fund Balance

718,632
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

AMP 1 — COLONIA GUADALUPE
As of October 31, 2020

Oct-20 April 2020 - October 2020
Monthly Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual  Variance % Budget Actuals Variance % Budget %
OPENING BALANCE 5,035,651
REVENUES
Dwelling Rent 44,833 43,857 976 98%| 313,833 368,751 (54,918) 117% 538,000 69%
HUD Contributions 79,868 90,043 (10,175) 113%| 559,079 541,339 17,740 97% 958,420 56%
Interest 4,583 4,982 (399) 109% 32,083 34,179 (2,096) 107% 55,000 62%
Other Income 42 - 42 0% 292 339 47) 0% 500 68%
Other Income / Late Fees 458 - 458 0% 3,208 - 3,208 0% 5,500 0%
Other Income / Maintenance Charges 333 - 333 0% 2,333 1,139 1,194 49% 4,000 28%
TOTAL REVENUES AVAILABLE 130,118 143,253 (8,764) 110%| 910,829 1,014,581 (34,919) 111% 1,707,630 59%
EXPENDITURES
Administrative:
Administrative Salaries 13,968 13,921 47 100% 97,775 82,059 15,716 84% 167,614 49%
Administrative Benefits 4,959 2,699 2,260 54% 34,711 23,057 11,655 66% 59,505 39%
Management Fees 14,954 14,292 662 96%| 104,676 100,648 92,102 96% 179,445 56%
Bookkeeping Fees 2,033 1,943 90 96% 14,228 13,682 13,935 96% 24,390 56%
Asset Management Fees 2,710 2,720 (10) 100% 18,970 19,040 19,040 100% 32,520 59%
Legal 1,250 - 1,250 0% 8,750 2,135 6,615 24% 15,000 14%
Staff Training / Travel 208 - 208 0% 1,458 - 1,458 0% 2,500 0%
Audit Costs 667 889 (223) 133% 4,667 889 3,777 19% 8,000 11%
Advertising and Marketing 250 250 (0) 100% 1,750 265 1,485 15% 3,000 9%
Administrative Other — Computer Operations 1,250 1,315 (65) 105% 8,750 2,808 5,942 32% 15,000 19%
Administrative Other — Office Expenses 2,500 2,500 - 100% 17,500 17,400 100 99% 30,000 58%
Total Administrative 44,748 | 40,528 | 4,220 | 91%| 313,235 | 261,982 | 171,826 | 84% 536,974 | 49%
Tenant Services:
Tenant Services Salaries 3,092 2,759 333 89% 21,645 18,494 3,151 85% 37,105 50%
Tenant Services Benefits 385 385 0 100% 2,697 2,682 15 99% 4.623 58%
Tenant Services Contracts 167 - 167 0% 1,167 100 1,067 9% 2,000 5%
Total Tenant Services 3,644 | 3,144 | 500 | 86% 25,508 | 21,276 | 4,232 | 83% 43,728 | 49%
Utilities:
Water 500 456 44 91% 3,500 4,000 (500) 114% 6,000 67%
Electricity 2,833 4,764 (1,931) 168% 19,833 21,919 (2,086) 111% 34,000 64%
Gas 83 77 6 93% 583 504 79 86% 1,000 50%
Fuel 250 - 250 0% 1,750 1,750 - 100% 3,000 58%
Sewer 19 20 (2) 106% 131 131 0 100% 225 58%
Other Expenses (Mandates) 40 81 (41) 204% 277 275 2 99% 475 58%
Total Utilities 3,725 | 5,398 | (1,673)| 145% 26,075 | 28,579 | (2,504)| 110% 44,700 | 64%
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
AMP 1 — COLONIA GUADALUPE
As of October 31, 2020

Oct-20 April 2020 - October 2020
Monthly Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual  Variance % Budget Actuals Variance % Budget %
Maintenance and Operations:
Maintenance Salaries 12,541 16,500 (3,959) 132% 87,786 118,039 (30,253) 134% 150,490 78%
Maintenance Benefits 5,543 6,863 (1,320) 124% 38,801 47,640 (8,839) 123% 66,516 2%
Materials 6,250 7,556 (1,306) 121% 43,750 43,500 250 99% 75,000 58%
Contracts 5,000 3,511 1,489 70% 35,000 34,800 200 99% 60,000 58%
Total Maintenance and Operations 29,334 | 34,430 | (5,096)| 117%| 205,337 | 243,979 | (38,642)| 119% 352,006 | 69%
Protective Services:
Security Services Salaries 514 - 514 0% 3,599 2,789 810 7% 6,170 45%
Security Benefits 154 41 112 27% 1,075 900 175 84% 1,843 49%
Contracts 4,167 667 3,500 16% 29,167 14,523 14,644 50% 50,000 29%
Total Protective Services 4,834 | 708 | 4,126 | 15% 33,841 | 18,212 | 15,628 | 54% 58,013 | 31%
General Expenses
Insurance 3,583 5,750 (2,166) 160% 25,083 30,427 (5,343) 121% 43,000 71%
Payment in Lieu of Taxes 4,113 - 4113 0% 28,789 46,610 (17,821) 162% 49,353 94%
Collection Losses 250 - 250 0% 1,750 - 1,750 0% 3,000 0%
Total General Expenses 7,946 | 5,750 | 2,196 | 72% 55,622 | 77,037 | (21,414)| 138% 95,353 | 81%
Extraordinary Expenses 3,050 - 3,050 0% 21,350 - 21,350 0% 36,600 0%
Total Extraordinary Expenses 3,050 | - | 3,050 | 0% 21,350 | - | 21,350 | 0% 36,600 | 0%
TOTAL EXPENDITURES 97,281 89,958 | 7,323 | 92%| 680,968 | 651,065 | 150,476 | 96%| 1,167,374 | 56%
NET INCOME (LOSS) 48,924 294,681 394,046
Fund Balance 5,330,332
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

AMP 3 — CARLOS RICHTER & ANA MARIA LOZANO
As of October 31, 2020

Oct-20 April 2020 - October 2020
Monthly Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
OPENING BALANCE 4,283,032
REVENUES
Dwelling Rent 53,417 53,505 (88) 100%| 373,917 436,283 (62,367) 117% 641,000 68%
HUD Contributions 60,037 66,331 (6,294) 110%| 420,257 401,243 19,014 95% 720,440 56%
Interest 4,083 4,557 (474) 112% 28,583 30,785 (2,201) 108% 49,000 63%
Other Income / Late Fees 567 - 567 0% 3,967 183 3,784 5% 6,800 3%
Other Income / Maintenance Charges 333 55 278 17% 2,333 815 1,519 35% 4,000 20%
TOTAL REVENUES AVAILABLE 118,437 | 125,193|  (6,756)| 106%| 829,057 | 870,053 |  (40,997)| 105%| 1,421,240 | 61%
EXPENDITURES
Administrative:
Administrative Salaries 7,717 4,035 3,682 52% 54,019 29,888 24,131 55% 92,603 32%
Administrative Benefits 2,535 1,164 1,371 46% 17,743 8,278 9,464 47% 30,416 27%
Management Fees 12,471 11,974 497 96% 87,295 84,094 80,784 96% 149,648 56%
Bookkeeping Fees 1,695 1,635 60 96% 11,865 11,453 11,475 97% 20,340 56%
Asset Management Fees 2,260 2,260 - 100% 15,820 15,820 15,820 100% 27,120 58%
Legal 2,083 - 2,083 0% 14,583 6,986 17,777 48% 25,000 28%
Staff Training / Travel 417 - 417 0% 2,917 1,127 1,543 39% 5,000 23%
Audit Costs 625 889 (264) 142% 4,375 889 2,430 20% 7,500 12%
Advertising and Marketing 150 1,685 (1,535) 1123% 1,050 1,040 914 99% 1,800 58%
Administrative Other — Computer Operations 1,817 208 1,609 11% 12,717 1,536 11,181 12% 21,800 7%
Administrative Other — Office Expenses 4,167 6,440 (2,273) 155% 29,167 29,114 5,330 100% 50,000 58%
Total Administrative 35,936 [ 30,289 | 5646 |  84%| 251,549 | 190,224 | 180,848 |  76% 431,227 | 44%
Tenant Services:
Tenant Services Salaries 6,150 4,175 1,975 68% 43,048 30,294 30,986 70% 73,797 41%
Tenant Services Benefits 637 534 103 84% 4,462 4,436 4,676 99% 7,649 58%
Tenant Services Contracts 83 - 83 0% 583 200 383 34% 1,000 20%
Total Tenant Services 6,871 4,710 | 2,161  69%| 48,094 | 34,931 | 36,045 [  73% 82,446 | 42%
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
AMP 3 — CARLOS RICHTER & ANA MARIA LOZANO
As of October 31, 2020

Oct-20 April 2020 - October 2020
Monthly Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
Utilities:
Water 208 200 9 96% 1,458 1,061 398 73% 2,500 42%
Electricity 1,354 1,334 20 98% 9,479 7,903 1,576 83% 16,250 49%
Gas 125 177 (52) 142% 875 870 5 99% 1,500 58%
Fuel 125 - 125 0% 875 305 570 35% 1,500 20%
Sewer 125 120 5 96% 875 593 282 68% 1,500 40%
Other Expenses (Mandates) 233 347 (114) 149% 1,633 1,633 0 100% 2,800 58%
Total Utilities 2,171 2,177 | (6)] 100%| 15,196 | 12,365 | 2,831  81% 26,050 | 47%
Maintenance and Operations:
Maintenance Salaries 11,561 17,921 (6,361) 155% 80,925 80,463 462 99% 138,729 58%
Maintenance Benefits 5,323 5,324 (0) 100% 37,263 37,094 169 100% 63,879 58%
Materials 11,208 11,290 (82) 101%| 78,458 23,828 54,630 30% 134,500 18%
Contracts 12,500 5,328 7,173 43%)| 87,500 37,178 50,322 42% 150,000 25%
Total Maintenance and Operations 40,592 | 39,862 | 730 |  98%| 284,146 | 178,563 | 105,583 |  63% 487,108 | 37%
Protective Services:
Security Services 493 - 493 0% 3,449 2,411 1,038 70% 5,913 41%
Security Benefits 146 40 107 27% 1,024 1,024 0 100% 1,756 58%
Contracts 2,708 667 2,041 25% 18,958 14,616 4,342 77% 32,500 45%
Total Protective Services 3,347 | 707 | 2,641  21%| 23,432 18,051 | 5380  77% 40,1609 | 45%
General Expenses
Insurance 5,000 6,818 (1,818) 136% 35,000 44,844 (9,844) 128% 60,000 75%
Payment in Lieu of Taxes 5,137 - 5,137 0% 35,960 36,591 (632) 102% 61,645 59%
Collection Losses 271 - 271 0% 1,896 - 1,896 0% 3,250 0%
Total General Expenses 10,408 | 6,818 | 3590 | 66%| 72,855 | 81,435 | (8,580)] 112% 124,895 | 65%
Extraordinary Expenses 4 975 - 4975 0% 34,827 - 34,827 0% 59,704 0%
Total Extraordinary Expenses 4,975 | - | 4,975 | 0% 34,827 | - | 34,827 | 0% 59,704 | 0%
TOTAL EXPENDITURES 104,300 | 84,563| 19,737|  81%| 730,099 | 515568 | 356,936 |  71%| 1,251,599 | 41%
NET INCOME (LOSS) 40,629 354,485 169,641
Fund Balance 4,637,517
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
AMP 4 — SENIOR CITIZENS HOME
As of October 31, 2020

Oct-20 April 2020 - October 2020
Monthly ~ Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual  Variance % Budget Actuals Variance % Budget %
OPENING BALANCE 693,571
REVENUES
Dwelling Rent 24,500 23,257 1,243 95% 171,500 194,158 (22,658) 113% |294,000 66%
HUD Contributions 24,573 27,703  (3,130) 113% (172,008 166,735 5,274 97% (294,871 57%
Interest 692 612 79 89% 4,842 4,527 315 94% | 8,300 55%
Other Income 783 - 783 0% 5,483 4,714 769 86% | 9,400 50%
Other Income/Late Fees 8 - 8 0% 58 25 33 0% 100 0%
Other Income / Maintenance Charges 50 - 50 0% 350 138 212 0% 600 0%
TOTAL REVENUES AVAILABLE 50,606 | 51,572 (966) | 102% [354,242 | 370,297 | (16,056) | 105% [607,271 | 61%
EXPENDITURES
Administrative:
Administrative Salaries 2,837 2,329 509 82% 19,862 16,832 3,030 85% | 34,050 49%
Administrative Benefits 1,041 820 220 79% 7,284 5,931 (1,353) 81% | 12,486 48%
Management Fees 5,518 5,021 497 91% 38,626 36,640 1,986 95% | 66,216 55%
Bookkeeping Fees 750 720 30 96% 5,250 5,093 158 97% | 9,000 57%
Asset Management Fees 1,000 1,000 - 100% 7,000 7,000 - 100% | 12,000 58%
Legal 113 - 113 0% 788 783 5 99% 1,350 58%
Staff Training / Travel 167 - 167 0% 1,167 1,167 (0) 100% | 2,000 58%
Audit Costs 433 667 (234) 154% 3,033 667 2,366 22% | 5,200 13%
Advertising and Marketing 83 272 (189) 327% 583 424 160 73% | 1,000 42%
Administrative Other — Computer Operations 700 1,148 (448) 164% 4,900 3,718 1,182 76% 8,400 44%
Administrative Other — Office Expenses 1,667 1,870 (203) 112% | 11,667 7,075 4,591 61% [ 20,000 35%
Total Administrative 14,309 | 13,848[ 461 | 97% [100,160| 85,329 | 12,125 | 85% (171,702 | 50%
Tenant Services:
Tenant Services Salaries 1,071 959 112 90% 7,498 9,002 (1,504) 120% | 12,854 70%
Tenant Services Benefits 368 455 (87) 124% 2,576 3,047 (471) 118% | 4,416 69%
Tenant Services Contracts 83 - 83 0% 583 580 3 99% 1,000 58%
Total Tenant Services 1523 1415[ 108 | 93% [10658 | 12,629 | (1,971) | 118% | 18,270 | 69%
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
AMP 4 — SENIOR CITIZENS HOME
As of October 31, 2020

Oct-20 April 2020 - October 2020
Monthly ~ Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual  Variance % Budget Actuals Variance % Budget %
Utilities:
Water 1,917 1,602 315 84% 13,417 9,833 3,584 73% | 23,000 43%
Electricity 4,042 4,478 (437) 111% | 28,292 28,200 92 100% | 48,500 58%
Gas 717 280 436 39% 5,017 3,112 1,905 62% | 8,600 36%
Fuel 69 91 (23) 133% 481 464 17 97% 825 56%
Sewer 1,708 1,391 317 81% 11,958 10,595 1,364 89% | 20,500 52%
Other Expenses (Mandates) 1,017 1,438 (421) 141% 7,117 6,976 141 98% | 12,200 57%
Total Utilities 9,469 | 9,280 188 | 98% 66,281 | 59,180 | 7,102 | 89% [113,625 | 52%
Maintenance and Operations:
Maintenance Salaries 7,583 9,046 (1,463) 119% | 53,081 54,434 (1,353) 103% [ 90,996 60%
Maintenance Benefits 3,329 2,712 617 81% 23,305 22,054 1,251 95% | 39,951 55%
Materials 3,333 4,096 (763) 123% | 23,333 18,152 5,182 78% | 40,000 45%
Contracts 4,167 4,278 (111) 103% | 29,167 29,000 167 99% | 50,000 58%
Total Maintenance and Operations 18,412 | 20,133 | (1,720) | 109% [128,886 | 123,639 | 5,246 | 96% [220,947 | 56%
Protective Services:
Contracts 750 - 750 0% 5,250 286 4,964 5% 9,000 3%
Total Protective Services 750 | -1 750 | 0% 5250 | 286 | 4964 | 5% | 9,000 | 3%
General Expenses
Insurance 1,646 3,040 (1,394) 185% | 11,521 12,561 (1,040) 109% | 19,750 64%
Payment in Lieu of Taxes 1,674 - 1,674 0% 11,718 17,136 (5,418) 146% | 20,088 85%
Total General Expenses 3,320 3,040 279 92% 23,239 29,697 (6,458) 128% | 39,838 75%
TOTAL EXPENDITURES 47,782 47,716 66 100% |334,473 | 310,760 21,007 93% |[573,382 54%
NET INCOME (LOSS) 3,857 59,537 33,889
Fund Balance 753,108
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
AMP 5 — MEADOW ACRES & SOUTH LAREDO
As of October 31, 2020

Oct-20 April 2020 - October 2020
Monthly Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
OPENING BALANCE 2,046,737
REVENUES
Dwelling Rent 37,375 35,281 2,094 94%| 261,625 285,275 (23,650) 109% 448,500 64%
HUD Contributions 36,345 40,976 (4,630) 113%| 254,416 248,222 6,194 98% 436,142 57%
Interest 1,925 2,127 (202) 111% 13,475 14,467 (992) 107% 23,100 63%
Other Income 152 - 152 0% 1,065 197 867 19% 1,825 11%
Other Income / Late Fees 381 - 381 0% 2,669 - 2,669 0% 4,575 0%
Other Income / Maintenance Charges 333 59 275 18% 2,333 982 1,351 42% 4,000 25%
TOTAL REVENUES AVAILABLE 76512 | 78442 | (1,931)] 103%| 535583 | 549,143 (13,560)] 103%| 918,142| 60%
EXPENDITURES
Administrative:
Administrative Salaries 7,277 6,167 1,111 85% 50,941 42,666 8,275 84% 87,327 49%
Administrative Benefits 2,421 2,001 421 83% 16,950 14,476 2,474 85% 29,057 50%
Management Fees 7,394 7,118 276 96% 51,759 50,268 1,490 97% 88,729 57%
Bookkeeping Fees 1,005 968 38 96% 7,035 6,834 201 97% 12,060 57%
Asset Management Fees 1,340 7,063 (5,723) 527% 9,380 9,380 - 100% 16,080 58%
Legal 500 - 500 0% 3,500 1,220 2,281 35% 6,000 20%
Staff Training / Travel 167 - 167 0% 1,167 - 1,167 0% 2,000 0%
Audit Costs 510 889 (379) 174% 3,573 889 2,684 25% 6,125 15%
Advertising and Marketing 146 113 33 78% 1,021 152 869 15% 1,750 9%
Administrative Other — Computer Operations 1,442 208 1,234 14% 10,092 1,585 8,507 16% 17,300 9%
Administrative Other — Office Expenses 2,931 4,647 (1,716) 159% 20,519 18,451 2,068 90% 35,175 52%
Total Administrative 25,134 | 29,173 | (4,039)] 116%| 175,935 | 145920 | 30,015  83%| 301,603| 48%
Tenant Services: -
Tenant Services Salaries 3,160 2,284 876 2% 22,119 14,538 7,581 66% 37,919 38%
Tenant Services Benefits 1,319 232 1,086 18% 9,230 2,268 6,961 25% 15,822 14%
Tenant Services Contracts 83 - 83 0% 583 - 583 0% 1,000 0%
Total Tenant Services 4562 | 2516| 2,046|  55%| 31,932 16,806 | 15,126  53% 54,741 31%
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
AMP 5 — MEADOW ACRES & SOUTH LAREDO
As of October 31, 2020

Oct-20 April 2020 - October 2020
Monthly Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
Utilities:
Water 123 139 (16) 113% 860 860 0 100% 1,475 58%
Electricity 733 803 (69) 109% 5,133 4,787 346 93% 8,800 54%
Gas 67 39 28 58% 467 333 133 71% 800 42%
Fuel 192 - 192 0% 1,342 332 1,009 25% 2,300 14%
Sewer 92 93 (1) 101% 642 600 42 93% 1,100 55%
Other Expenses (Mandates) 292 304 (13) 104% 2,042 1,838 204 90% 3,500 53%
Total Utilities 1,498 | 1,377 | 120 | 92% 10,485 | 8,751 | 1,735 | 83% 17,975 49%
Maintenance and Operations: -
Maintenance Salaries 9,575 8,091 1,485 84% 67,028 68,699 (1,671) 102% 114,905 60%
Maintenance Benefits 4,258 3,404 854 80% 29,804 29,209 595 98% 51,092 57%
Materials 5,417 13,324 (7,907) 246%| 37,917 29,845 8,072 79% 65,000 46%
Contracts 6,250 5,780 470 92% 43,750 36,444 7,306 83% 75,000 49%
Total Maintenance and Operations 25500 | 30,598 | (5,099) 120%| 178,498 | 164,197 | 14,302  92%| 305,997 | 54%
Protective Services:
Security Services 643 - 643 0% 4,499 3,312 1,187 74% 7,713 43%
Security Benefits 199 52 147 26% 1,390 1,300 90 94% 2,383 55%
Contracts 2,333 666 1,667 29%| 16,333 14,009 2,324 86% 28,000 50%
Total Protective Services 3,175 | 718 | 2457 23w 22,222 | 18,621 3,602 84% 38,096 | 49%
General Expenses
Insurance 2,500 2,759 (259) 110% 17,500 19,056 (1,556) 109% 30,000 64%
Payment in Lieu of Taxes 3,597 - 3,597 0% 25,178 22,962 2,216 91% 43,163 53%
Collection Losses 217 - 217 0% 1,517 - 1,517 0% 2,600 0%
Total General Expenses 6,314 2,759| 3555  44%| 44,195 42,018 2177  95% 75,763 | 55%
Extraordinary Expenses 2,917 2,917 0% 20,417 - 20,417 0% 35,000 0%
Total Extraordinary Expenses 2,917 - 2,917 0% 20,417 - 20,417 0% 35,000 0%
TOTAL EXPENDITURES 69,098 67,141 1,956 97%| 483,685 396,312 87,373 82% 829,175 48%
NET INCOME (LOSS) 11,301 152,831 88,967
Fund Balance 2,199,568
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
AMP 6 — ASHERTON
As of October 31, 2020

Oct-20 April 2020 - October 2020
Monthly Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual  Variance % Budget Actuals Variance % Budget %
OPENING BALANCE 444,487
REVENUES
Dwelling Rent 2,554 1,192 1,362 47%| 17,879 4,751 13,128 27% 30,650 16%
HUD Contributions 10,449 11,545 (1,096) 110%| 73,145 68,956 4,190 94% 125,392 55%
Interest 400 420 (20) 105% 2,800 2,454 346 88% 4,800 51%
Other Income 31 - 31 100% 219 1,641 (1,423) 100% 375  438%
Other Income / Late Fees 45 - 45 0% 318 83 235 26% 545 15%
Other Income / Maintenance Charges 123 - 123 0% 860 250 610 29% 1,475 17%
TOTAL REVENUES AVAILABLE 13,603 | 13,157 | 446 |  97%| 95222 78,136| 17,086  82%| 163,237 | 48%
EXPENDITURES
Administrative:
Administrative Salaries 1,629 1,459 170 90%| 11,402 11,145 258 98% 19,547 57%
Administrative Benefits 624 623 1 100%| 4,368 4,343 25 99% 7,489 58%
Management Fee 1,766 1,214 552 69%| 12,360 8,608 3,752 70% 21,189 41%
Bookkeeping Fee 240 180 60 75% 1,680 1,215 465 72% 2,880 42%
Asset Management Fee 320 320 - 100% 2,240 2,240 - 100% 3,840 58%
Legal 71 71 (0) 100% 496 379 117 76% 850 45%
Staff Training / Travel 83 83 0 100% 583 585 (2) 0% 1,000 59%
Audit Costs 225 222 3 99% 1,575 1,522 53 0% 2,700 56%
Advertising and Marketing 31 31 0 99% 219 151 67 69% 375 40%
Administrative Other — Computer Operations 158 793 (635) 501% 1,108 1,119 (11) 101% 1,900 59%
Administrative Other — Office Expenses 417 464 (47) 111% 2,917 2,900 17 99% 5,000 58%
Total Administrative 5564 | 5,460 | 104 |  98%| 38,949 34207 | 4742| 88% 66,769 | 51%
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

AMP 6 — ASHERTON
As of October 31, 2020

Oct-20 April 2020 - October 2020
Monthly Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual  Variance % Budget Actuals Variance % Budget %
Utilities:
Water 63 36 27 57% 438 244 193 56% 750 33%
Electricity 333 249 85 75%| 2,333 1,706 627 73% 4,000 43%
Fuel 100 72 28 72% 700 156 544 22% 1,200 13%
Sewer 96 40 56 41% 671 237 434 35% 1,150 21%
Other Expenses (Mandates) 38 154 (116) 409% 263 261 2 99% 450 58%
Total Utilities 629 | 549 | 80|  87%| 4,404 | 2604 1,800 59% 7,550 |  34%
Maintenance and Operations:
Maintenance Salaries 2,142 6,030 (3,888) 281%| 14,997 6,271 8,726 42% 25,709 24%
Maintenance Benefits 1,031 3,275 (2,244) 318% 7,220 7,178 42 99% 12,377 58%
Materials 1,333 1,299 35 97% 9,333 4,523 4,810 48% 16,000 28%
Contracts 1,167 975 192 84% 8,167 8,120 47 99% 14,000 58%
Total Maintenance and Operations 5674 | 11,579| (5,905)] 204%| 39,717 | 26,092 13,624| 66% 68,086 | 38%
General Expenses
Insurance 733 756 (23) 103%| 5,133 5,087 47 99% 8,800 58%
Collection Losses 125 - 125 0% 875 - 875 0% 1,500 0%
Total General Expenses 858 | 756 | 102|  88%| 6,008 | 5,087 | 922  85% 10,300 |  49%
TOTAL EXPENDITURES 12,725| 18,344| (5,619)| 144%| 89,078| 67,990 | 21,088  76%| 152,705| 45%
NET INCOME (LOSS) (5,188) 10,146 10,532
Fund Balance

454,632
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
HOUSING CHOICE VOUCHER PROGRAM
As of October 31, 2020

Oct-20 April 2020 - October 2020
Monthly Monthly Monthly YTD YTD YTD Annual
Descripton Budget Actual Variance % Budget Actuals Variance % Budget %
Opening Balance 1,126,127
REVENUES
HUD Contributions - Administrative Fees 92,065 75,712 16,353 82% 644,455 803,483 (159,028) 125% | 1,104,780 73%
HUD Contributions - HAP 745,087 789,667 (44,580) 106% 5,215,608 5,260,736 (45,128) 101% | 8,941,042 59%
HUD Contributions - HAP Mainstream 26,023 - 26,023 0% 182,161 78,069 104,092 43% 312,276 25%
Interest Earnings 1,417 1,900 (483) 134% 9,917 11,740 (1,823) 118% 17,000 69%
Other Income 1,892 31 1,861 2% 13,242 774 12,468 6% 22,700 3%
TOTAL REVENUES AVAILABLE 866,483 | 867,309 [ (826) | 100% 6,065,382 | 6,154,802 | (89,420) | 101% (10,397,798 | 59%
EXPENDITURES:
Administrative:
Administrative Salaries 26,730 18,449 8,281 69% 187,110 180,206 6,904 96% 320,760 56%
Administrative Benefits 10,373 6,947 3,426 67% 72,613 63,589 9,024 88% 124,479 51%
Management Fee 18,036 15,142 2,894 84% 126,252 127,906 (1,654) 101% | 216,432 59%
Bookkeeping Fee 11,273 11,888 (615) 105% 78,908 81,863 (2,955) 104% | 135,270 61%
Legal 2,917 2,730 187 94% 20,417 7,687 12,729 38% 35,000 22%
Staff Training / Travel 2,375 - 2,375 0% 16,625 550 16,075 3% 28,500 2%
Audit Costs 4,333 14,227 (9,894) 328% 30,333 14,227 16,106 47% 52,000 27%
Advertising and Marketing 321 113 208 35% 2,246 689 1,556 31% 3,850 18%
Administrative Other — Computer Operations 4,342 843 3,499 19% 30,392 2,371 28,020 8% 52,100 5%
Administrative Other — Office Expenses 7,500 5,712 1,788 76% 52,500 38,993 13,507 74% 90,000 43%
Total Administrative 88,199 | 76,052 | 12,147 | 86% 617,395 | 518,082 | 99,313 | 84% | 1,058,391 | 49%
Utilities:
Water 29 24 5 82% 204 204 1 100% 350 58%
Electricity 458 - 458 0% 3,208 1,043 2,166 32% 5,500 19%
Fuel 125 - 125 0% 875 49 827 6% 1,500 3%
Sewer 17 9 7 55% 117 114 3 98% 200 57%
Other Expenses (Mandates) 35 38 (2) 106% 248 178 70 2% 425 42%
Total Utilities 665 | 71 | 594 | 11% 4652 | 1587 | 3,065 | 34% 7975 |  20%
Maintenance and Operations:
Maintenance & Operations — Materials 83 - 83 0% 583 - 583 0% 1,000 0%
Maintenance & Operations — Contracts 4167 815 3,352 20% 29,167 14,476 14,691 50% 50,000 29%
Total Maintenance and Operations 4250 | 815 | 3435 | 19% 29,750 | 14476 | 15274 | 49% | 51,000 | 0%
Insurance
Insurance 1,000 9,847 (8,847) 985% 7,000 9,847 (2,847) 141% 12,000 82%
Total Insurance 1,000 | 9847 | (8847) | 985% 7000 [ 9847 | (2,847) | 141% | 12,000 | 0%
Other:
HAP Payments 771,110 791,678 (20,568) 103% 5,397,769 5,500,765  (102,996) 102% | 9,253,318 59%
Total Other Account 771,110 | 791,678 | (20,568) | 5,397,769 | 5,500,765 | | 9,253,318 [ 0%
TOTAL EXPENDITURES 865,224 | 878,463 | (13,239) | 102% 6,056,566 | 6,044,757 | 114,805 | 100% | 10,382,684 | 0%
NET INCOME (LOSS) (11,154) 110,045 15,114
FUND BALANCE 1,236,172

Page 16 of 27



HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
FARM LABOR
As of October 31, 2020

Oct-20 April 2020 - October 2020
Monthly ~ Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
OPENING BALANCE 303,232
REVENUES
FMHA Contributions 9,333 6,639 2,694 71% 65,333 46,766 18,568 72%| 112,000 42%
Rental Income 5,417 9,507 (4,090) 176% 37,917 39,656 (1,739) 105% 65,000 61%
Interest Income 475 530 (55) 112% 3,325 3,572 (247) 107% 5,700 63%
Other Income 3 - 3 0% 18 4,199 (4,181) 23994% 30 139%
Other Income / Late Fees 223 - 223 0% 1,560 150 1,410 10% 2,675 6%
Other Income / Maintenance Charges 50 - 50 0% 350 - 350 0% 600 0%
Transfer from Reserve 13,058 13,058 0% 91,408 - 91,408 0% 156,700 0%
TOTAL REVENUES AVAILABLE 28,559 | 16,676 | 11,883 | 58%| 199,911 | 94,343 | 105,569 | 47%| 342,705 | 28%
EXPENDITURES
Administrative:
Administrative Salaries 2,128 1,984 144 93% 14,897 14,916 (20) 100% 25,537 58%
Administrative Benefits 689 698 (9) 101% 4,820 4,793 28 99% 8,264 58%
Management Fee 417 480 (63) 115% 2,917 2,917 (0) 100% 5,000 58%
Bookkeeping Fees 480 417 63 87% 3,360 3,360 - 100% 5,760 58%
Legal 83 - 83 0% 583 585 (2) 100% 1,000 59%
Staff Training / Travel 175 - 175 0% 1,225 1,225 - 100% 2,100 58%
Audit Costs 225 222 3 99% 1,575 1,535 40 97% 2,700 57%
Advertsing and Marketing 83 57 27 68% 583 580 3 99% 1,000 58%
Administrative Other — Computer Operations 54 142 (88) 263% 379 377 2 99% 650 58%
Administrative Other — Office Expenses 667 1,998 (1,332) 300% 4,667 4,640 27 99% 8,000 58%
Total Administrative 5,001 | 5,998 | (997)| 120%| 35,006 | 34,928 | 78 | 100%| 60,011 | 58%
Utilities:
Water 250 216 34 86% 1,750 1,316 434 75% 3,000 44%
Electricity 229 473 (244) 207% 1,604 1,604 0 100% 2,750 58%
Gas 35 199 (164) 563% 248 246 2 99% 425 58%
Fuel 58 105 (46) 180% 408 379 29 93% 700 54%
Sewer 83 41 43 49% 583 560 23 96% 1,000 56%
Other Expenses (Mandates) 69 - 69 0% 481 403 79 0% 825 49%
Total Utilities 725 | 1,034 | (309)| 143% 5,075 | 4,507 | 568 | 89% 8,700 | 52%
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

As of October 31, 2020

FARM LABOR

Oct-20 April 2020 - October 2020
Monthly ~ Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
Maintenance and Operations:
Maintenance Salaries 2,142 1,913 230 89% 14,997 12,915 2,082 86% 25,709 50%
Maintenance Benefits 1,031 550 482 53% 7,220 4 457 2,762 62% 12,377 36%
Materials 2,083 539 1,544 26% 14,583 14,500 83 99% 25,000 58%
Contracts 1,667 195 1,472 12% 11,667 3,820 7,846 33% 20,000 19%
Total Maintenance and Operations 6,924 | 3,197 | 3,727 | 46%| 48,467 | 35693 | 12,774 74%| 83,086 | 43%
Protective Services:
Security Contract 298 - 298 0% 2,085 158 1,927 8% 3,575 4%
Total Protective Services 298 | - | - | 0% 1,490 | 158 | 1,927 | 11% 3,575 | 4%
Insurance
Collection Losses 133 - 133 0% 933 - 933 0% 1,600 0%
Insurance 808 808 0 100% 5,658 9,102 (3,444) 161% 9,700 94%
Total Insurance 942 | 808 | 0| 86% 6,592 9,102 (2,510)] 138%| 11,300 | 81%
Other:
FmHa Debt Payment 506 506 (0) 100% 3,540 3,539 0 100% 6,068 58%
Betterments/Additions 13,058 13,058 0% 91,408 - 91,408 0%| 156,700 0%
Total Other Account 506 | 506 | (0)| 0% 3,540 | 3,539 | 0 | 0%| 162,768 | 0%
TOTAL EXPENDITURES 14,395 | 11,542 | 2,421 | 80%| 100,169 | 87,928 | 12,837 88%| 329,440 | 27%
NET INCOME (LOSS) 5,134 6,415 13,265
Fund Balance 309,646
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

HOUSING DEVELOPMENT SERVICES

As of October 31, 2020

April 1, 2020
through

Description October 31, 2020 FYE 2021
OPENING BALANCE 1,156,928
REVENUES
Other Revenue 7,777 7,777
TOTAL REVENUES 1,777 1,164,705
EXPENDITURES
Administration Expenses 14,142 14,142
TOTAL OPERATING EXPENDITURES 14,142 14,142
FUND BALANCE 1,150,563
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

LAREDO HOUSING FACILITIES CORPORATION

As of October 31, 2020

April 1, 2020
through
Description October 31, 2020 FYE 2021

OPENING BALANCE $1,723,679
REVENUES

Other Revenue- HAP Contract 387,462 387,462

Tenant A/R- Russell Terrace 39,051 39,051

Other Income- Russell Terrace 1,003 1,003

Tenant A/R- Meadow Elderly 3,299 3,299

Cumulative Interest Funds 2,539 2,539
TOTAL REVENUES 433,353 2,157,032
EXPENDITURES

Administration Expenses 184,129 184,129

Loan Fees (Interest) 159,787 159,787

Maintenance Expenses 174,367 174,367

Insurance 54,089 54,089

Other General Expense 13,656 13,656

Protective Expenses 45,818 45,818

Tenant Services Expenses 10,522 10,522
TOTAL OPERATING EXPENDITURES 642,368 642,368
FUND BALANCE 1,514,664
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
LAREDO HOUSING OPPORTUNITIES CORPORATION

As of October 31, 2020

April 1, 2020
through
Description October 31, 2020 FYE 2021

OPENING BALANCE 2,838,208
REVENUES

Cummulative Interest Funds 18,284 18,284
TOTAL REVENUES 18,284 2,856,493
EXPENDITURES

Administrative Expenses 5,464 5,464
TOTAL EXPENDITURES 5,464 5,464
FUND BALANCE 2,851,028
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
LAREDO HOUSING DEVELOPMENT CORPORATION

As of October 31, 2020

April 1, 2020
through
Description October 31, 2020 FYE 2021
OPENING BALANCE 3,032,328
REVENUES
A/R-HCV 675,000 675,000
A/R-LHFC 60,833 60,833
Cumulative Interest Funds 16,876 16,876
TOTAL REVENUES 752,710 3,724,204
EXPENDITURES
Construction in Progress 115,501 115,501
Administration Expenses 7,101 7,101
Maintenance Expenses 3,383 3,383
Other General Expenses 4,112 4,112
TOTAL EXPENDITURES 14,596 14,596
FUND BALANCE 3,709,608
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
CAPITAL FUND PROGRAM 50116
As of October 31, 2020

VARIANCE
PROJECT INCEPTION FAVORABLE
DESCRIPTION BUDGET TO DATE [(UNFAVORABLE)| PERCENTAGE
REVENUES
HUD Contributions 1,337,114 1,007,792 (329,322)
TOTAL REVENUES 1,337,114 1,007,792 (329,322) 75%
EXPENDITURES
Operations 227,695 227,695 - 100%
Management Improvements 48,370 48,370 - 100%
Administration 200,567 200,567 - 100%
Fees and Costs 98,726 98,726 - 100%
Site Improvements 61,848 3,094 58,754 5%
Dwelling Structures 606,433 563,560 42,873 93%
Dwelling Equipment-Non Expendable 31,483 31,483 - 100%
Non-Dwelling Equipment 61,992 61,992 - 100%
TOTAL OPERATING EXPENDITURES 1,337,114 1,007,792 101,626 75%
FUND BALANCE - - 329,322 75%
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
CAPITAL FUND PROGRAM 50117

As of October 31, 2020

VARIANCE
PROJECT |[INCEPTION FAVORABLE
DESCRIPTION BUDGET TO DATE |(UNFAVORABLE) | PERCENTAGE
REVENUES
HUD Contributions 1,380,645 830,278 (550,367)
TOTAL REVENUES 1,380,645 830,278 (550,367) 60%
EXPENDITURES
Management Improvements 46,370 45,364 1,006 98%
Administration 138,064 138,064 - 100%
Fees and Costs 56,250 22,065 34,185 0%
Site Improvements 20,053 16,053 4,000 0%
Dwelling Structures 630,225 146,077 484,148 23%
Dwelling Equipment-Non Expendable 26,661 23,759 2,902 89%
Non-Dwelling Equipment 59,625 35,498 24,127 60%
Relocation Costs 225,000 225,000 - 100%
RAD Investment Activity 178,397 178,397 - 0%
TOTAL OPERATING EXPENDITURES 1,380,645 830,278 550,367 60%
FUND BALANCE - - 550,367 60%
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

CAPITAL FUND PROGRAM 50118
As of October 31, 2020

VARIANCE
PROJECT INCEPTION FAVORABLE
DESCRIPTION BUDGET TO DATE (UNFAVORABLE) | PERCENTAGE
REVENUES
HUD Contributions 1,691,481 681,349 (1,010,132)
TOTAL REVENUES 1,691,481 681,349 (1,010,132) 40%
EXPENDITURES
Management Improvements 146,370 132,061 14,309 90%
Administration 169,148 169:148 - 100%
Fees and Costs 55,000 3,255 51,745 0%
Site Improvements 125,000 - 125,000 0%
Dwelling Structures 1,000,606 231,569 769,037 23%
Dwelling Equipment-Non Expendable 26,660 22,606 4,054 85%
Non-Dwelling Equipment 35,000 11,274 23,726 32%
RAD Investment Activity 133,697 111,436 22,261 83%
TOTAL OPERATING EXPENDITURES 1,691,481 681,349 1,010,132 40%
FUND BALANCE - - 1,010,132 40%
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

CAPITAL FUND PROGRAM 50119

As of October 31, 2020

VARIANCE
PROJECT INCEPTION FAVORABLE
DESCRIPTION BUDGET TO DATE |(UNFAVORABLE)| PERCENTAGE

REVENUES

HUD Contributions 1,696,733 - (1,696,733)
TOTAL REVENUES 1,696,733 - (1,696,733) 0%
EXPENDITURES

Management Improvements 168,743 168,743 0%

Administration 169,672 169,672 0%

General Capital Activity 1,358,318 1,358,318 0%
TOTAL OPERATING EXPENDITURES | 1,696,733 - 1,696,733 0%
FUND BALANCE - - 1,696,733 0%
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

CAPITAL FUND PROGRAM 50120

As of October 31, 2020

VARIANCE
PROJECT INCEPTION FAVORABLE
DESCRIPTION BUDGET TO DATE (UNFAVORABLE)| PERCENTAGE

REVENUES

HUD Contributions 1,798,213 - (1,798,213)
TOTAL REVENUES 1,798,213 - (1,798,213) 0%
EXPENDITURES

Management Improvements 168,743 168,743 0%

Administration 179,821 179,821 0%

General Capital Activity 1,449,649 1,449,649 0%
TOTAL OPERATING EXPENDITURES | 1,798,213 - 1,798,213 0%
FUND BALANCE - - 1,798,213 0%
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LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:
12/17/2020 | Consideration for approval of the 2020 Section 8 Housing Choice Voucher (HCV)
Program Payment Standard Amounts effective January 1, 2021 using the Fair Market

ltem #: Rents and adopt Resolution No. 20-R-12, as recommended by staff.
10A

INITIATED BY: STAFF SOURCE:

Mary Gaona Melissa Ortiz

Executive Director Section 8 Administrator

PREVIOUS BOARD ACTION:

On December 20, 2019 the Board of Commissioners approved item 13(A) Approval of the 2019 Section
8 Housing Choice Voucher (HCV) Program Payment Standard amounts effective January 1, 2020 using
the published Fair Market Rents.

Existing Payment Standards

0 2020 % 1 2020 % 2 2020 % 3 2020 % 4 2020 %
BDRM | FMR | FMR | BDRM | FMR | FMR | BDRM | FMR | FMR | BDRM | FMR | FMR | BDRM | FMR | FMR

Laredo $615 | $683 | 90% | $646 | $687 | 94% | $793 | $862 | 92% | $1,087 | $1,132 | 96% | $1,190 | $1,293 | 92%
Zapata $476 | $529 | 90% | $564 | $627 | 90% | $642 | $714 | 90% | $927 | $1,030 | 90% | $988 | $1,074 | 92%
Asherton $505 | $549 | 92% | $539 | $592 | 91% | $674 | $741 | 91% | $905 $984 | 92% | $1,047 | $1,114 | 94%

ACTION PROPOSED:

Board approval of the 2020 Section 8 Housing Choice Voucher (HCV) Program Payment Standard
amounts effective January 1, 2020 using the Fair Market Rents and adopt Resolution No. 20-R-12, as
recommended by staff.

Proposed Payment Standards

0 2021 | % 1 2021 % 2 2021 % 3 2021 % 4 2021 %
BDRM | FMR | FMR | BDRM | FMR | FMR | BDRM | FMR | FMR | BDRM | FMR | FMR | BDRM | FMR | FMR

Laredo $686 | $730 | 94% | $691 | $735 | 94% | $860 | $915 | 94% | $1,127 | $1,199 | 94% | $1,243 | $1,351 | 92%
Zapata $511 | $538 | 95% | $593 | $624 | 95% | $697 | $734 | 95% | $950 | $1,000 | 95% | $1,031 | $1,085 | 95%

Asherton $551 | $580 | 95% | $597 | $628 | 95% | $751 | $791 | 95% | $992 | $1,044 | 95% | $1,112 | $1,170 | 95%
BACKGROUND:

Pursuant to HUD Housing Choice Voucher Program requirements, before the Housing Authority of the
City of Laredo may approve any rent increase to the owner, the PHA must determine and document
whether the proposed rent is reasonable compared to similar units in the market and not higher than
those paid by unassisted tenants on the premises.

FINANCIAL:
None

RECOMMENDATION:

Board approval of the 2021 Section 8 Housing Choice Voucher (HCV) Program Payments Standards
effective January 1, 2021 using the Fair Market Rents and adopt Resolution No. 20-R-12, as
recommended by staff.

CF Revised 10/07/2019




LAREDO PAYMENT STANDARDS REVIEW

FY2020

FY2021

Difference

FY2021

Difference

CURRENT 2020 PAYMENT STANDARDS

0 bdrm 1 bdrm 2 bdrm 3 bdrm 4 bdrm
S 683 S 687 S 862 S 1,132 S 1,293
90% 94% 92% 96% 92%

S 615 $ 646 $ 793 $ 1,087 $ 1,190

NELROD PROPOSED PAYMENT STANDARDS

0 bdrm 1 bdrm 2 bdrm 3 bdrm 4 bdrm
S 730 S 735 S 915 S 1,199 S 1,351
90% 90% 90% 90.15% 90%

S 657 $ 662 S 824 $ 1,081 S 1,216

-

615 S 646 S 793 S 1,087 $ 1,190
42.00 S 1550 S 30.50 $ (6.10) S 25.90

W

PROPOSED PAYMENT STANDARDS
Obdrm 1bdrm 2bdrm 3 bdrm 4 bdrm
S 730 S 735 $ 915 $ 1,199 S 1,351
94% 94% 94% 94% 92%
S 68 S 691 $§ 860 S 1,127 S 1,243

S 615 S 646 S 793 S 1,087 S 1,190
$ 71.20 S 4490 $ 67.10 S 40.06 S 52.92



ZAPATA PAYMENT STANDARDS REVIEW

CURRENT 2020 PAYMENT STANDARDS

0 bdrm 1 bdrm 2 bdrm 3 bdrm 4 bdrm
FY2020 S 529 S 627 S 714 S 1,030 $ 1,074
90% 90% 90% 90% 92%
S 476 $ 564 S 642 S 927 S 988

NELROD PROPOSED PAYMENT STANDARDS
0 bdrm 1 bdrm 2 bdrm 3 bdrm 4 bdrm
FY2021 S 538 S 624 S 734 S 1,000 S 1,085
90% 91% 90% 93% 90%
S 484 $ 565 $ 661 $ 927 $ 981

$ 476 S 564 $ 642 $ 927 $ 988
Difference $ 820 $ 134 $ 18.60 $ 040 $ (6.81)
PROPOSED PAYMENT STANDARDS
Obdrm 1bdrm 2 bdrm 3 bdrm 4 bdrm
FY2021 S 538 S 624 S 734 S 1,000 S 1,085

95% 95% 95% 95% 95%
$ 511 $ 593 S 697 S 950 $ 1,031

S 476 S 564 S 642 S 927 S 988
Difference S 35.00 $ 28.80 $ 55.30 $ 23.00 $ 42.75



ASHERTON PAYMENT STANDARDS REVIEW

CURRENT 2020 PAYMENT STANDARDS
0 bdrm 1 bdrm 2 bdrm 3 bdrm 4 bdrm
FY2020 S 549 $ 592§ 741 S 981 S 1,114
92% 91% 91% 92% 94%
S 505 S 539 S 674 S 905 $ 1,047

NELROD PROPOSED PAYMENT STANDARDS
0 bdrm 1 bdrm 2 bdrm 3 bdrm 4 bdrm
FY2021 S 580 S 628 S 791 S 1,044 S 1,170
90% 90% 90% 90% 90%
S 522 S 565 $ 712§ 937 $ 1,053

S 505 $ 539 §$ 674 S 905 $ 1,047
Difference S 17.00 $ 26.20 S 3790 $ 3157 $ 6.00

PROPOSED PAYMENT STANDARDS
Obdrm 1bdrm 2bdrm 3 bdrm 4 bdrm
FY2021 S 580 S 628 S 791 S 1,044 S 1,170
95% 95% 95% 95% 95%
$ 551 $§ 597 § 751 S 992 S 1,112

S 505 S 539 S 674 S 905 S 1,047
Difference $ 46.00 S 57.60 S 77.45 S 86.80 S 64.50



HOUSING AUTHORITY OF THE CITY OF LAREDO
FAIR MARKET RENT — PAYMENT STANDARD STUDY
Corrected Report
December 3, 2020

This Report provides the recommended Payment Standards to be effective
January 1, 2021

1. This study has been completed for the jurisdiction of the Housing Authority of the
City of Laredo. The jurisdiction includes the following ZIP Codes:

a) Web County: 78040, 78041, 78043, 78045 and 78046.
b) Zapata County: 78076
C) Dimmit County : 78827

2. 2021 Fair Market Rents
The Fair Market Rents were taken directly from http://www.HUDUser.gov. Fair
Market Rents are set by Housing and Urban Development annually. The Fair
Market Rents provide the basis for computation of Payment Standards in Housing
Authority jurisdictions. The Fair Market Rents are compiled by HUD after analysis
of the market in each jurisdiction. Fair Market Rents cannot be changed by local
Housing Authorities.

The 2021 Fair Market Rents increased substantially. This is probably due to the
very low vacancy rate in the LARHA jurisdiction. As a result, the payment
standards in Asherton and Zapata have increased significantly, even with the
payment standards set at 90%.

It is very important for the housing authority to monitor budget utilization
each month. If the utilization exceeds 100%, the housing authority should
apply for any additional HAP funds HUD may have and work with the HUD
team that assist agencies with utilization rates over 100%.

In addition, LARHA may consider requesting HUD to permit a Payment
standard below 90% of the FMR, but not so low that the 2021 Payment
Standard is lower than the 2020 Payment Standard.

1 "C/Velvod company’



Web County (Laredo) FY 2021 FMRs By Unit Bedrooms

Year Efficienc One- Two- Three- Four-
cheiency Bedroom Bedroom Bedroom Bedroom
FY
2021 $730 $735 $915 $1,199 $1,351
FMR
Zapata County FY 2021 FMRs By Unit Bedrooms
- One- Two- Three- Four-
Year  EfficCiency Bedroom Bedroom Bedroom Bedroom
FY
2021 $538 $624 $734 $1,000 $1,085
FMR
Dimmit County (Asherton) FY 2021 FMRs By Unit Bedrooms
Year Efficienc One- Two- Three- Four-
efmeiency Bedroom Bedroom Bedroom Bedroom
FY
2021 $580 $628 $791 $1,044 $1,170
FMR

3. What is the purpose of the Payment Standard? Do they control the

approvable rent? How are they tied to the rental market?

Housing authorities establish the Payment Standard, usually between 90% - 110%
of the Fair Market Rent published by HUD. If the contract rent plus utility allowance
(gross rent) is equal or less than the payment standard, the tenant will pay 30% of
their monthly adjusted income (MAI) for their share of rent. If the gross rent
exceeds the payment standard, the tenant can pay up to 40% of their MAI for their
share of rent for the first year of tenancy, and more than 40% for the following
years.

The Payment Standard is not the primary factor controlling the approvable contract
rent. The primary factor is the housing authority’s determination of the rent
reasonableness for the requested rent.

A rental market study is not needed to determine the Payment Standards, as HUD
has already performed the study when establishing the Fair Market Rents. The
factors used to determine the Payment Standards are explained below.

2 "C/Velvod company’


https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2020_code/2020bdrm_rent.odn?year=2020&cbsasub=METRO29700M29700&br_size=0
https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2020_code/2020bdrm_rent.odn?year=2020&cbsasub=METRO29700M29700&br_size=1
https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2020_code/2020bdrm_rent.odn?year=2020&cbsasub=METRO29700M29700&br_size=1
https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2020_code/2020bdrm_rent.odn?year=2020&cbsasub=METRO29700M29700&br_size=3
https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2020_code/2020bdrm_rent.odn?year=2020&cbsasub=METRO29700M29700&br_size=3
https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2020_code/2020bdrm_rent.odn?year=2020&cbsasub=METRO29700M29700&br_size=4
https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2020_code/2020bdrm_rent.odn?year=2020&cbsasub=METRO29700M29700&br_size=4
https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2020_code/2020bdrm_rent.odn?year=2020&cbsasub=NCNTY48505N48505&br_size=0
https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2020_code/2020bdrm_rent.odn?year=2020&cbsasub=NCNTY48505N48505&br_size=1
https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2020_code/2020bdrm_rent.odn?year=2020&cbsasub=NCNTY48505N48505&br_size=1
https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2020_code/2020bdrm_rent.odn?year=2020&cbsasub=NCNTY48505N48505&br_size=3
https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2020_code/2020bdrm_rent.odn?year=2020&cbsasub=NCNTY48505N48505&br_size=3
https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2020_code/2020bdrm_rent.odn?year=2020&cbsasub=NCNTY48505N48505&br_size=4
https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2020_code/2020bdrm_rent.odn?year=2020&cbsasub=NCNTY48505N48505&br_size=4
https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2020_code/2020bdrm_rent.odn?year=2020&cbsasub=NCNTY48127N48127&br_size=0
https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2020_code/2020bdrm_rent.odn?year=2020&cbsasub=NCNTY48127N48127&br_size=1
https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2020_code/2020bdrm_rent.odn?year=2020&cbsasub=NCNTY48127N48127&br_size=1
https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2020_code/2020bdrm_rent.odn?year=2020&cbsasub=NCNTY48127N48127&br_size=3
https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2020_code/2020bdrm_rent.odn?year=2020&cbsasub=NCNTY48127N48127&br_size=3
https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2020_code/2020bdrm_rent.odn?year=2020&cbsasub=NCNTY48127N48127&br_size=4
https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2020_code/2020bdrm_rent.odn?year=2020&cbsasub=NCNTY48127N48127&br_size=4

What Factors were analyzed to prepare the recommended Payment

Standards?

a. The mostimportant factor is the Budget Authority Housing Assistance Payment
Utilization percentage. The Budget Authority is the amount of money HUD
provides for LARHA to make housing assistance payments. Because LARHA
is close to full utilization, we kept the 2021 Payment Standards as close as
possible to the 2020 Payment Standards. All Payment Standards remain in the
ninety percent range.

b. The second most important factor is called Rent Burden. The Rent Burden is
the percent of the tenant’s monthly adjusted income they are paying for their
share of the rent. Generally, a higher the payment standard will result in a lower
Rent Burden. It is a best practice to try to keep the rent burden around 30% of
the tenant’s monthly adjusted income.

c. The third most important factor is the LARHA Success Rate. The Success
Rate is the percent of time a Voucher holder is able to lease a unit when given
a Voucher. In general, a higher Payment Standard may result in a higher
Success Rate.

d. The fourth most important factor is Equal Housing Opportunities (EHO). EHO
is the Housing Authority identifying a zip code in the jurisdiction that does not
have more than 30% of the population at the poverty level, that would offer
better housing, employment, education, and transportation than other zip
codes. LARHA has not identified such a zip code in its jurisdiction. Also, there
is a very good distribution of Voucher participants in the five zip codes utilized
in Webb County. Thus, there is no need to have higher Payment Standards in
one zip code than the other zip codes.

e. To be compliant with the regulations, the payment standards must be between
90 — 110% of the FMR. LARHA is permitted to make a request to HUD for an
Exception Payment Standard of up to 120% of the FMR. However, in LARHA’s
case, an Exception Payment Standard is not needed. All of the recommended
Payment standards are within 90 — 110% of the 2019 FMRs.
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Laredo Housing Authority

Payment Standard Schedule

Effective January 1, 2021

The Payment Standard Tables below show the 2020 Payment Standards, the 2021

Payment Standards effective January 1, 2021, the 2021 FMRs, and the Payment
Standard’s percent of the FMR.
2021
PAYMENT
STANDARD 0BR 1BR 2BR 3 BR 4 BR GROUP
2020 PS $615 $645 $790 $1,081 $1,190 LAREDO
2021 PS $657 $662 $824 $1,081 $1,216 LAREDO
2021
730 735 915 1,199 1,351
FMR ¥ ¥ ¥ ¥ ¥ LAREDO
% of FMR 90.00% 90.00% 90.00% 90.15% 90.00% LAREDO
2020 PS $505 $535 $675 $898 $1,041 | ASHERTON
2021 PS $522 $565 $712 $937 $1,053 | ASHERTON
2021
580 628 791 1,044 1,170
FMR ¥ ¥ 3 ¥ ¥ ASHERTON
% of FMR 90.00% 90.00% 90.00% 90.00% 90.00% | ASHERTON
2020 PS $477 $565 $643 $927 $981 ZAPATA
2021 PS $484 $565 $661 $927 $981 ZAPATA
2021
538 624 734 1,000 1,085
FMR ¥ 3 3 ¥ ¥ ZAPATA
% of FMR 90.00% 91.00% 90.00% 93.00% 90.00% ZAPATA

©2019 The Nelrod Company, Fort Worth, TX

"C/Velvod company’




FY 2021 Fair Market Rent Documentation System — Calculation for D... https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2021_code/2021s...

FLIFY 2021 FAIR MARKET RENT DOCUMENTATION
SYSTEM

The FY 2021 Dimmit County, TX FMRs for All Bedroom Sizes

Final FY 2021 & Final FY 2020 FMRs By Unit Bedrooms
Year Efficiency One-Bedroom Two-Bedroom Three-Bedroom Four-Bedroom
FY 2021 FMR $580 $628 $791 $1,044 $1,170
FY 2020 FMR $549 $592 $741 $984 $1,114

Dimmit County, TX is a non-metropolitan county.

Fair Market Rent Calculation Methodology

Show/Hide Methodology Narrative

Fair Market Rents for metropolitan areas and non-metropolitan FMR areas are developed as follows:

1. 2014-2018 5-year American Community Survey (ACS) estimates of 2-bedroom adjusted standard
quality gross rents calculated for each FMR area are used as the new basis for FY2021 provided the
estimate is statistically reliable. For FY2021, the test for reliability is whether the margin of error
for the estimate is less than 50% of the estimate itself and whether the ACS estimate is based on
at least 100 survey cases. HUD does not receive the exact number of survey cases, but rather a
categorical variable known as the count indicator indicating a range of cases. An estimate based on
at least 100 cases corresponds to a count indicator of 4 or higher.

If an area does not have a reliable 2014-2018 5-year, HUD checks whether the area has had at
least minimally reliable estimate in any of the past 3 years, or estimates that meet the 50% margin
of error test described above. If so, the FY2021 base rent is the average of the inflated ACS
estimates.

If an area has not had a minimally reliable estimate in the past 3 years, the estimate State for the
area's corresponding metropolitan area (if applicable) or State non-metropolitan area is used as the
basis for FY2021.

2. HUD calculates a recent mover adjustment factor by comparing a 2018 1-year 40th percentile
recent mover 2-bedrooom rent to the 2014-2018 5-year 40th percentile adjusted standard quality
gross rent. If either the recent mover and non-recent mover rent estimates are not reliable, HUD
uses the recent mover adjustment for a larger geography. For metropolitan areas, the order of
geographies examined is: FMR Area, Entire Metropolitan Area (for Metropolitan Sub-Areas), State
Metropolitan Portion, Entire State, and Entire US; for non-metropolitan areas, the order of
geographies examined is: FMR Area, State Non-Metropolitan Portion, Entire State, and Entire US.
The recent mover adjustment factor is floored at one.

3. HUD calculates the appropriate recent mover adjustment factor between the 5-year data and the
1-year data and applies this to the 5-year base rent estimate.

4. Rents are calculated as of 2019 using the relevant (regional or local) change in gross rent

1of5 12/3/2020, 8:38 AM



FY 2021 Fair Market Rent Documentation System — Calculation for D...

Consumer Price Index (CPI) from annual 2018 to annual 2019.

. All estimates are then inflated from 2019 to FY2021 using a trend factor based on the forecast of

gross rent changes through FY2021.

FY2021 FMRs are then compared to a State minimum rent, and any area whose preliminary FMR

falls below this value is raised to the level of the State minimum.

FY2021 FMRs may not be less than 90% of FY2020 FMRs.

The results of the Fair Market Rent Step-by-Step Process

. The following are the 2018 American Community Survey 5-year 2-Bedroom Adjusted Standard Quality

Gross Rent estimate and margin of error for Dimmit County, TX.

https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2021_code/2021s...

ACS201g 5-Year ACSo018 5-Year
>_Bed 2-Bedroom Adjusted Sample
Area _<-bedroom Standard Quality Ratio Size Result
Adjusted Standard .
. Gross Rent Margin of Category
Quality Gross Rent
Error
1<4
Dirmmit Check for
$266 / reliable local
CO%‘(W' 3677 $266 $677=0.393 1 ACS estimates
from previous
years
ACS2018 ACS2017 ACS2016
ACSz018 ACS2018 5-year  ACS2017 ACS2017  5-year ACS2016 ACS2016  5-year
5-year 5-year Estimate 5-year 5-year Estimate 5-year 5-year Estimate
Estimate Error Minimally Estimate Error Minimally Estimate Error Minimally
Reliable? Reliable? Reliable?
$266 / $345 / $390 /
3677 $266 $677=0.393 686 $345 $686=0.503 $772 $390 $772=0.505

Since 1 of 3 ACS estimates are minimally reliable, the base rent is that of Dimmit County, TX's parent
state of Texas metropolitan or non-metropolitan portion.

Area

FY2021 Base Rent

Dimmit County, TX

$698

Margin of Error Ratio that is less than .5.

2. A recent mover adjustment factor is applied based on the smallest area of geography which contains
Dimmit County, TX and has an ACSqg1g 1-year Adjusted Standard Quality Recent-Mover estimate with a

ACS5s018 1-Year

Mover Gross
Rent

2 of 5

ACSo018 1-Year

Adjusted Adjusted sample
Area SIFandard Standard Quality Ratio Size Result
Quality Recent- Recent-Mover Category

Gross Rent
Margin of Error

12/3/2020, 8:38 AM



FY 2021 Fair Market Rent Documentation System — Calculation for D... https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2021_code/2021s...

ACSop1g 1-Year ACS3p1g 1-Year

Adjusted Adjusted sample
Area SFandard Standard Quality Ratio Size Result
Quality Recent- Recent-Mover Category
Mover Gross Gross Rent
Rent Margin of Error
No ACSyp1g 1-Year
2-Bedroom Adjusted
Dimmit County, Standard Quality
N/A N/A N/A N/A
TX - 2 Bedroom / / / / Recent-Mover Gross

Rent Produced For
Dimmit County, TX

No ACSyq1g 1-Year All

Dimmit County, Bedroom Adjusted

X - All N/A N/A N/A N/A Standard Quality
Recent-Mover Gross

Bedroom
Rent Produced For
Dimmit County, TX
0.029 < .5
6=>4
Texas Non- Use ACSpp18 1-Year
metrgpolitan $736 $21 0.029 6 Nor!—metropolitan
Portion - 2 Portion 2-Bedroom
Bedroom Adjusted Standard
Quality Recent-Mover
Gross Rent

The smallest area of geography which contains Dimmit County, TX and has an ACSqg1g 1-year

Adjusted Standard Quality Recent-Mover estimate with a Margin of Error Ratio that is less than .5
and with a sufficient number of sample cases is the Texas Non-metropolitan Portion.

3. The calculation of the relevant Recent-Mover Adjustment Factor for Dimmit County, TX is as follows:

ACSo018 5-Year 40th Percentile ACS>018 1-Year 40th Percentile

ACS2018 5-Year Area Adjusted Standard Quality Adjusted Standard Quality Recent-
Gross Rent Mover Gross Rent
Texas Non-metropolitan
Portion - 2 Bedroom $698 $736
Area Ratio Recent-Mover Adjustment Factor
Dimmit County, $$763968/ 1.0544 > 1.0 Use calculated Recent-Mover Adjustment Factor of
X —1.054 1.0544

4. The calculation of the relevant CPI Update Factors for Dimmit County, TX is as follows: HUD updates the
2018 intermediate rent with the ratio of the annual 2019 local or regional CPI to the annual 2018 local or
regional CPI to establish rents as of 2019.

Update Factor Type

CPI Update Factor 1.0295 Region CPI
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FY 2021 Fair Market Rent Documentation System — Calculation for D... https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2021_code/2021s...

5. The calculation of the Trend Factor is as follows: HUD forecasts the change in national gross rents from
2019 to 2021 for each CPI area and Census Region. This makes Fair Market Rents "as of" FY2021.

Trend Factor Trend Factor Type

1.0433 Region

6. The FY 2021 2-Bedroom Fair Market Rent for Dimmit County, TX is calculated as follows:

ACS2018 Recent-Mover  Annual 2018 to Trending FY 2021
Area 5-Year Adjustment 2019 CPI 1.0433 to >-Bedroom FMR
Estimate Factor Adjustment FY2021
Dimmit $698 * 1.054 *
County, $698 1.0544 1.0295 1.0433 1.0295 *
X 1.0433=$791

7. In keeping with HUD policy, the preliminary FY 2021 FMR is checked to ensure that is does not fall
below the state minimum.

Area Preliminary FY2021 FY 202:]__ 'I_'exas State Final EY2021 2-Bedroom EMR
2-Bedroom FMR Minimum
Dimmit $791 > $734 Use Dimmit
County, TX $791 $734 County, TX FMR of $791

8. Bedroom ratios are applied to calculate FMRs for unit sizes other than two bedrooms.

Click on the links in the table to see how the bedroom ratios are calculated.

FY 2021 FMRs By Unit Bedrooms

Efficiency One-Bedroom Two-Bedroom Three-Bedroom Four-Bedroom

FY 2021 FMR $580 $628 $791 $1,044 $1,170

9. The FY2021 FMR must not be below 90% of the FY2020 FMR.

Efficiency One- Two- Three- Four-
Bedroom Bedroom Bedroom Bedroom
FY2020 FMR $549 $592 $741 $984 $1,114
FY2020 floor $495 $533 $667 $886 $1,003
FY 2021 FMR $580 $628 $791 $1,044 $1,170
:;JYsgonle?OZO floor for No No No No No

Final FY2021 Rents for All Bedroom Sizes for Dimmit County, TX

The following table shows the Final FY 2021 FMRs by bedroom sizes.
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FY 2021 Fair Market Rent Documentation System — Calculation for D... https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2021_code/2021s...

Final FY 2021 FMRs By Unit Bedrooms

Efficiency One-Bedroom Two-Bedroom Three-Bedroom Four-Bedroom

Final FY 2021 FMR $580 $628 $791 $1,044 $1,170

The FMRs for unit sizes larger than four bedrooms are calculated by adding 15 percent to the four
bedroom FMR, for each extra bedroom. For example, the FMR for a five bedroom unit is 1.15 times the
four bedroom FMR, and the FMR for a six bedroom unit is 1.30 times the four bedroom FMR. FMRs for
single-room occupancy units are 0.75 times the zero bedroom (efficiency) FMR.

Permanent link to this page: http://www.huduser.gov/portal/datasets/fmr/fmrs/FY2021_code
/2021summary.odn?&year=2021&fmrtype=Final&selection_type=county&fips=4812799999

Select a different area

Press below to select a different county within the

same state (same primary state for metropolitan
areas):

Anderson County, TX
Andrews County, TX
Angelina County, TX
Aransas County, TX

Archer County, TX Select a new county

Press below to select a different state:

Select a new state

Select a Final FY 2021 Metropolitan FMR Area:

Abilene, TX MSA -
Select Metropolitan FMR Area

\ HUD Home Pagg\ HUD User Home \ Data Sets \ Fair Market Rents \ Section 8 Income Limits \ FMR/IL Summary
System | Multifamily Tax Subsidy Project (MTSP) Income Limits | HUD LIHTC Database |

Prepared by the Program Parameters and Research Division, HUD. Technical problems or questions? Contact Us.
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FLI FY 2021 FAIR MARKET RENT
DOCUMENTATION SYSTEM

The FY 2021 Laredo, TX MSA FMRs for All Bedroom Sizes

Final FY 2021 & Final FY 2020 FMRs By Unit Bedrooms
Year Efficiency One-Bedroom Two-Bedroom Three-Bedroom Four-Bedroom
FY 2021 FMR $730 $735 $915 $1,199 $1,351
FY 2020 FMR $683 $687 $862 $1,132 $1,293
+$47 +$48 +$53 +$67 +$58

Webb County, TX is part of the Laredo, TX MSA, which consists of the following counties:
Webb County, TX. All information here applies to the entirety of the Laredo, TX MSA.

Fair Market Rent Calculation Methodology

Show/Hide Methodology Narrative

Fair Market Rents for metropolitan areas and non-metropolitan FMR areas are developed as
follows:

1. 2014-2018 5-year American Community Survey (ACS) estimates of 2-bedroom adjusted
standard quality gross rents calculated for each FMR area are used as the new basis for
FY2021 provided the estimate is statistically reliable. For FY2021, the test for reliability is
whether the margin of error for the estimate is less than 50% of the estimate itself and
whether the ACS estimate is based on at least 100 survey cases. HUD does not receive
the exact number of survey cases, but rather a categorical variable known as the count
indicator indicating a range of cases. An estimate based on at least 100 cases
corresponds to a count indicator of 4 or higher.

If an area does not have a reliable 2014-2018 5-year, HUD checks whether the area has
had at least minimally reliable estimate in any of the past 3 years, or estimates that meet
the 50% margin of error test described above. If so, the FY2021 base rent is the average
of the inflated ACS estimates.

If an area has not had a minimally reliable estimate in the past 3 years, the estimate
State for the area's corresponding metropolitan area (if applicable) or State non-
metropolitan area is used as the basis for FY2021.

2. HUD calculates a recent mover adjustment factor by comparing a 2018 1-year 40th
percentile recent mover 2-bedrooom rent to the 2014-2018 5-year 40th percentile
adjusted standard quality gross rent. If either the recent mover and non-recent mover
rent estimates are not reliable, HUD uses the recent mover adjustment for a larger
geography. For metropolitan areas, the order of geographies examined is: FMR Area,
Entire Metropolitan Area (for Metropolitan Sub-Areas), State Metropolitan Portion, Entire
State, and Entire US; for non-metropolitan areas, the order of geographies examined is:
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2.

FMR Area, State Non-Metropolitan Portion, Entire State, and Entire US. The recent mover
adjustment factor is floored at one.

HUD calculates the appropriate recent mover adjustment factor between the 5-year data
and the 1-year data and applies this to the 5-year base rent estimate.

Rents are calculated as of 2019 using the relevant (regional or local) change in gross rent
Consumer Price Index (CPI) from annual 2018 to annual 2019.

. All estimates are then inflated from 2019 to FY2021 using a trend factor based on the

forecast of gross rent changes through FY2021.

FY2021 FMRs are then compared to a State minimum rent, and any area whose
preliminary FMR falls below this value is raised to the level of the State minimum.

FY2021 FMRs may not be less than 90% of FY2020 FMRs.

The results of the Fair Market Rent Step-by-Step Process

The following are the 2018 American Community Survey 5-year 2-Bedroom Adjusted Standard
Quality Gross Rent estimate and margin of error for Laredo, TX MSA.

ACSZOlg 5-Year ACSZOlg 5-Year
2—B(_edroom 2—B<_edroom sample
Area Adjusted Adjusted . Ratio Size Result
Stgndard Standard Quality Category
Quality Gross Gross Rent
Rent Margin of Error
0.016 < .5
6 =>4
Use ACS3q18
Laredo, $767 $12 $12/ 6 S_Y'er?(rph;fd()’
TX MSA - $767=0.016
2-Bedroom
Adjusted
Standard Quality
Gross Rent

Since the ACS3,qg1g8 Margin of Error Ratio is less than .5, the ACS>g1g Laredo, TX MSA value is
used for the estimate of 2-Bedroom Adjusted Standard Quality Gross Rent:

Area FY2021 Base Rent

Laredo, TX MSA $767

A recent mover adjustment factor is applied based on the smallest area of geography which
contains Laredo, TX MSA and has an ACSyg1g 1-year Adjusted Standard Quality Recent-Mover

estimate with a Margin of Error Ratio that is less than .5.
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ACS2018

ACSo01g8 1-Year

1-Year Adjusted
Adjusted Standard Sample
Area Standard Quality Recent- Ratio Size Result
Quality Mover Gross Category
Recent-Mover Rent Margin of
Gross Rent Error
1<4
Do Not Use ACS»>p1s
Laredo, TX 1-Year Laredo, TX
MSA - 2 $847 $86 0.102 1 MSA 2-Bedroom
Bedroom Adjusted Standard
Quality Recent-
Mover Gross Rent
3<4
Do Not Use ACS»>p18
Laredo, TX 1-Year Laredo, TX
MSA - All $812 $72 0.089 3 MSA All Bedroom
Bedroom Adjusted Standard
Quality Recent-
Mover Gross Rent
0.01 < .5
6=4
Texas Use ACSyp18 1-Year
Metropolitan Metropolitan Portion
. 1,046 10 0.01 6
Portion - 2 $1 3 2-Bedroom Adjusted
Bedroom

Standard Quality
Recent-Mover Gross
Rent

The smallest area of geography which contains Laredo, TX MSA and has an ACSyq1s

1-year Adjusted Standard Quality Recent-Mover estimate with a Margin of Error Ratio
that is less than .5 and with a sufficient number of sample cases is the Texas

Metropolitan Portion.
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3. The calculation of the relevant Recent-Mover Adjustment Factor for Laredo, TX MSA is as

follows:
ACS,015 5-Year ACSZOlg_S—Yeér 40th ACSZ(-)lg 1-Year 40th Perce_ntlle
Area Percentile Adjusted Adjusted Standard Quality
Standard Quality Gross Rent Recent-Mover Gross Rent
Texas Metropolitan
Portion - 2 Bedroom $942 $1,046
Area Ratio Recent-Mover Adjustment Factor
$1,046 / ]
Laredo, TX 1.1104 = 1.0 Use calculated Recent-Mover Adjustment Factor
$942
MSA -1.110 of 1.1104

4. The calculation of the relevant CPI Update Factors for Laredo, TX MSA is as follows: HUD
updates the 2018 intermediate rent with the ratio of the annual 2019 local or regional CPI to
the annual 2018 local or regional CPI to establish rents as of 2019.

Update Factor Type

CPI Update Factor 1.0295 Region CPI

5. The calculation of the Trend Factor is as follows: HUD forecasts the change in national gross

rents from 2019 to 2021 for each CPI area and Census Region. This makes Fair Market Rents
"as of" FY2021.

Trend Factor Trend Factor Type

1.0433 Region

6. The FY 2021 2-Bedroom Fair Market Rent for Laredo, TX MSA is calculated as follows:

ACS2>018 Recent-Mover Annual 2018 to Trending FY 2021
Area 5-Year Adjustment 2019 CPI 1.0433 to 2-Bedroom
Estimate Factor Adjustment FY2021 FMR
Laredo $767 * 1.110 *
T MSA $767 1.1104 1.0295 1.0433 1.0295 *
1.0433=$915

7. In keeping with HUD policy, the preliminary FY 2021 FMR is checked to ensure that is
does not fall below the state minimum.

Area Preliminary FY2021 FY 2021 Texas Final FY2021 2-Bedroom
2-Bedroom FMR State Minimum FMR
Laredo, TX $915 > $734 Use Laredo, TX
MSA $915 $734 MSA FMR of $915

4 0f 6




8. Bedroom ratios are applied to calculate FMRs for unit sizes other than two bedrooms.

Click on the links in the table to see how the bedroom ratios are calculated.

FY 2021 FMRs By Unit Bedrooms

Efficienc One- Two- Three- Four-
=thclency Bedroom Bedroom Bedroom Bedroom
E:\(MiOZl $730 $735 $915 $1,199 $1,351

9. The FY2021 FMR must not be below 90% of the FY2020 FMR.

Efficiency One- Two- Three- Four-
Bedroom Bedroom Bedroom Bedroom
FY2020 FMR $683 $687 $862 $1,132 $1,293
FY2020 floor $615 $619 $776 $1,019 $1,164
FY 2021 FMR $730 $735 $915 $1,199 $1,351
|L:J350F2Y12?020 floor for No No No No No

Final FY2021 Rents for All Bedroom Sizes for Laredo, TX MSA

The following table shows the Final FY 2021 FMRs by bedroom sizes.

Final FY 2021 FMRs By Unit Bedrooms

Efficiency One-Bedroom Two-Bedroom Three-Bedroom Four-Bedroom

Final FY 2021 FMR $730 $735 $915 $1,199 $1,351

The FMRs for unit sizes larger than four bedrooms are calculated by adding 15 percent to the
four bedroom FMR, for each extra bedroom. For example, the FMR for a five bedroom unit is
1.15 times the four bedroom FMR, and the FMR for a six bedroom unit is 1.30 times the four
bedroom FMR. FMRs for single-room occupancy units are 0.75 times the zero bedroom
(efficiency) FMR.

Permanent link to this page: http://www.huduser.gov/portal/datasets/fmr/fmrs/FY2021_code
/2021summary.odn?&year=2021&fmrtype=Final&selection_type=county&fips=4847999999

Select a different area

Press below to select a different county within the
same state (same primary state for metropolitan
areas):
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Anderson County, TX

Andrews County, TX

Angelina County, TX

Aransas County, TX _ _
Archer County, TX Select a new county

Press below to select a different state:

Select a new state

Select a Final FY 2021 Metropolitan FMR Area:

Laredo, TX MSA
Select Metropolitan FMR Area

| HUD Home Page | HUD User Home | Data Sets | Fair Market Rents | Section 8 Income Limits | FMR/IL
Summary System | Multifamily Tax Subsidy Project (MTSP) Income Limits | HUD LIHTC Database |

Prepared by the Program Parameters and Research Division, HUD. Technical problems or questions? Contact Us.
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FLIFY 2021 FAIR MARKET RENT DOCUMENTATION
SYSTEM

The FY 2021 Zapata County, TX FMRs for All Bedroom Sizes

Final FY 2021 & Final FY 2020 FMRs By Unit Bedrooms
Year Efficiency One-Bedroom Two-Bedroom Three-Bedroom Four-Bedroom
FY 2021 FMR $538 $624 $734 $1,000 $1,085
FY 2020 FMR $529 $627 $714 $1,030 $1,074

Zapata County, TX is a non-metropolitan county.

Fair Market Rent Calculation Methodology

Show/Hide Methodology Narrative

Fair Market Rents for metropolitan areas and non-metropolitan FMR areas are developed as follows:

1. 2014-2018 5-year American Community Survey (ACS) estimates of 2-bedroom adjusted standard
quality gross rents calculated for each FMR area are used as the new basis for FY2021 provided the
estimate is statistically reliable. For FY2021, the test for reliability is whether the margin of error
for the estimate is less than 50% of the estimate itself and whether the ACS estimate is based on
at least 100 survey cases. HUD does not receive the exact number of survey cases, but rather a
categorical variable known as the count indicator indicating a range of cases. An estimate based on
at least 100 cases corresponds to a count indicator of 4 or higher.

If an area does not have a reliable 2014-2018 5-year, HUD checks whether the area has had at
least minimally reliable estimate in any of the past 3 years, or estimates that meet the 50% margin
of error test described above. If so, the FY2021 base rent is the average of the inflated ACS
estimates.

If an area has not had a minimally reliable estimate in the past 3 years, the estimate State for the
area's corresponding metropolitan area (if applicable) or State non-metropolitan area is used as the
basis for FY2021.

2. HUD calculates a recent mover adjustment factor by comparing a 2018 1-year 40th percentile
recent mover 2-bedrooom rent to the 2014-2018 5-year 40th percentile adjusted standard quality
gross rent. If either the recent mover and non-recent mover rent estimates are not reliable, HUD
uses the recent mover adjustment for a larger geography. For metropolitan areas, the order of
geographies examined is: FMR Area, Entire Metropolitan Area (for Metropolitan Sub-Areas), State
Metropolitan Portion, Entire State, and Entire US; for non-metropolitan areas, the order of
geographies examined is: FMR Area, State Non-Metropolitan Portion, Entire State, and Entire US.
The recent mover adjustment factor is floored at one.

3. HUD calculates the appropriate recent mover adjustment factor between the 5-year data and the
1-year data and applies this to the 5-year base rent estimate.

4. Rents are calculated as of 2019 using the relevant (regional or local) change in gross rent
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Consumer Price Index (CPI) from annual 2018 to annual 2019.

. All estimates are then inflated from 2019 to FY2021 using a trend factor based on the forecast of

gross rent changes through FY2021.

FY2021 FMRs are then compared to a State minimum rent, and any area whose preliminary FMR

falls below this value is raised to the level of the State minimum.

FY2021 FMRs may not be less than 90% of FY2020 FMRs.

The results of the Fair Market Rent Step-by-Step Process

. The following are the 2018 American Community Survey 5-year 2-Bedroom Adjusted Standard Quality

Gross Rent estimate and margin of error for Zapata County, TX.

https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2021_code/2021s...

ACS,018 5-Year ACS5s018 5-Year
>-Bed 2-Bedroom Adjusted Sample
Area _<-bedroom Standard Quality Ratio Size Result
Adjusted Standard .
. Gross Rent Margin of Category
Quality Gross Rent
Error
1<4
Zapata Check for
$50 / reliable local
C°$;‘(ty' $484 330 $484=0.103 1 ACS estimates
from previous
years
ACS2018 ACS2017 ACS2016
ACSz018 ACS2018 5-year  ACS2017 ACS2017  5-year ACS2016 ACS2016  5-year
5-year 5-year Estimate 5-year 5-year Estimate 5-year 5-year Estimate
Estimate Error Minimally Estimate Error Minimally Estimate Error Minimally
Reliable? Reliable? Reliable?
$50 / $67 / $88 /
3484 $30 $484=0.103 $508 367 $508=0.132 3447 88 $447=0.197

Since 3 of 3 ACS estimates are minimally reliable, the base rent is the average of those estimates, with
each estimate first inflated to 2018 dollars (not shown).

Area

FY2021 Base Rent

Zapata County, TX

$494

Margin of Error Ratio that is less than .5.

2. A recent mover adjustment factor is applied based on the smallest area of geography which contains
Zapata County, TX and has an ACSyg1g 1-year Adjusted Standard Quality Recent-Mover estimate with a

ACSo01g8 1-Year

Mover Gross
Rent
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ACSs018 1-Year

Adjusted Adjusted Ssample
Area SIFandard Standard Quality Ratio Size Result
Quality Recent- Recent-Mover Category

Gross Rent
Margin of Error
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ACSop1g8 1-Year ACS5pg1g 1-Year

Adjusted Adjusted sample
Area SFandard Standard Quality Ratio Size Result
Quality Recent- Recent-Mover Category
Mover Gross Gross Rent
Rent Margin of Error
No ACSpg1g 1-Year
2-Bedroom Adjusted
Zapata County, Standard Quality
N/A N/A N/A N/A
TX - 2 Bedroom / / / / Recent-Mover Gross

Rent Produced For
Zapata County, TX

No ACSpq1g 1-Year All

Zapata County, Bedroom Adjusted

X - All N/A N/A N/A N/A Standard Quality
Recent-Mover Gross

Bedroom
Rent Produced For
Zapata County, TX
0.029 < .5
6=4
Texas Non- Use ACSpp18 1-Year
metr(_)politan $736 $21 0.029 6 Noq—metropolitan
Portion - 2 Portion 2-Bedroom
Bedroom Adjusted Standard
Quality Recent-Mover
Gross Rent

The smallest area of geography which contains Zapata County, TX and has an ACSyqg1g 1-year

Adjusted Standard Quality Recent-Mover estimate with a Margin of Error Ratio that is less than .5
and with a sufficient number of sample cases is the Texas Non-metropolitan Portion.

3. The calculation of the relevant Recent-Mover Adjustment Factor for Zapata County, TX is as follows:

ACSo018 5-Year 40th Percentile ACS>018 1-Year 40th Percentile

ACS2018 5-Year Area Adjusted Standard Quality Adjusted Standard Quality Recent-
Gross Rent Mover Gross Rent
Texas Non-metropolitan
Portion - 2 Bedroom $698 $736
Area Ratio Recent-Mover Adjustment Factor
Zapata County, $$763968/ 1.0544 > 1.0 Use calculated Recent-Mover Adjustment Factor of
TX —1.054 1.0544

4. The calculation of the relevant CPI Update Factors for Zapata County, TX is as follows: HUD updates the
2018 intermediate rent with the ratio of the annual 2019 local or regional CPI to the annual 2018 local or
regional CPI to establish rents as of 2019.

Update Factor Type

CPI Update Factor 1.0295 Region CPI
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5. The calculation of the Trend Factor is as follows: HUD forecasts the change in national gross rents from
2019 to 2021 for each CPI area and Census Region. This makes Fair Market Rents "as of" FY2021.

Trend Factor Trend Factor Type

1.0433 Region

6. The FY 2021 2-Bedroom Fair Market Rent for Zapata County, TX is calculated as follows:

https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2021_code/2021s...

ACS2018 Recent-Mover  Annual 2018 to Trending FY 2021
Area 5-Year Adjustment 2019 CPI 1.0433 to 5-Bedroom FMR
Estimate Factor Adjustment FY2021
Zapata $494 * 1.054 *
County, $494 1.0544 1.0295 1.0433 1.0295 *
TX 1.0433=$560

7. In keeping with HUD policy, the preliminary FY 2021 FMR is checked to ensure that is does not fall
below the state minimum.

Area Preliminary FY2021 FY 2021 Texas State Final FY2021 2-Bedroom
2-Bedroom FMR Minimum FMR
Zapata $560 < $734 Use Texas
County, TX $560 $734 minimum of $734

8. Bedroom ratios are applied to calculate FMRs for unit sizes other than two bedrooms.

Click on the links in the table to see how the bedroom ratios are calculated.

FY 2021 FMRs By Unit Bedrooms

Efficiency One-Bedroom Two-Bedroom Three-Bedroom Four-Bedroom

FY 2021 FMR $538 $624 $734 $1,000 $1,085

9. The FY2021 FMR must not be below 90% of the FY2020 FMR.

Efficiency One- Two- Three- Four-
Bedroom Bedroom Bedroom Bedroom
FY2020 FMR $529 $627 $714 $1,030 $1,074
FY2020 floor $477 $565 $643 $927 $967
FY 2021 FMR $538 $624 $734 $1,000 $1,085
:;JYsgonle?OZO floor for No No No No No

Final FY2021 Rents for All Bedroom Sizes for Zapata County, TX

The following table shows the Final FY 2021 FMRs by bedroom sizes.
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Final FY 2021 FMRs By Unit Bedrooms

Efficiency One-Bedroom Two-Bedroom Three-Bedroom Four-Bedroom

Final FY 2021 FMR $538 $624 $734 $1,000 $1,085

The FMRs for unit sizes larger than four bedrooms are calculated by adding 15 percent to the four
bedroom FMR, for each extra bedroom. For example, the FMR for a five bedroom unit is 1.15 times the
four bedroom FMR, and the FMR for a six bedroom unit is 1.30 times the four bedroom FMR. FMRs for
single-room occupancy units are 0.75 times the zero bedroom (efficiency) FMR.

Permanent link to this page: http://www.huduser.gov/portal/datasets/fmr/fmrs/FY2021_code
/2021summary.odn?&year=2021&fmrtype=Final&selection_type=county&fips=4850599999

Select a different area

Press below to select a different county within the

same state (same primary state for metropolitan
areas):

Anderson County, TX
Andrews County, TX
Angelina County, TX
Aransas County, TX

Archer County, TX Select a new county

Press below to select a different state:

Select a new state

Select a Final FY 2021 Metropolitan FMR Area:

Abilene, TX MSA -
Select Metropolitan FMR Area

\ HUD Home Pagg\ HUD User Home \ Data Sets \ Fair Market Rents \ Section 8 Income Limits \ FMR/IL Summary
System | Multifamily Tax Subsidy Project (MTSP) Income Limits | HUD LIHTC Database |

Prepared by the Program Parameters and Research Division, HUD. Technical problems or questions? Contact Us.
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LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:

12/17/2020 Consideration for approval to adopt the Public Housing Flat Rents effective January 1, 2021
10B and adopt Resolution No. 20-R-13 as recommended by staff.

INITIATED BY: STAFF SOURCE:

Mary Gaona Sara Vicharreli

Executive Director Interim Public Housing Director

PREVIOUS BOARD ACTION:
The current Public Housing Flat Rents were adopted on April 10, 2018 under Resolution No. 18-R-8.
Current Flat Rents

Project 1BR 2BR 3BR 4BR
AMP 1 Colonia Guadalupe $511 $652 $862 $988
AMP 3 Carlos Richter $511 $652 $862 $988
AMP 3 Ana Maria Lozano $528 $664 $872 $988
AMP 4 Senior Home $511 $652 N/A N/A
AMP 4 Meadow Elderly $511 $652 N/A N/A
AMP 5 Meadow Acres $511 $652 $862 $988
AMP 5 South Laredo N/A N/A $862 $988
AMP 6 Asherton N/A N/A $781 $921

ACTION PROPOSED:
To adopt the proposed Public Housing Flat Rents effective January 1, 2021 and adopt Resolution No. 21-R-1.
Proposed Flat Rents

Project 1BR 2BR 3BR 4BR
AMP 1 Colonia Guadalupe $588 $732 $959 $1,081
AMP 3 Carlos Richter $588 $732 $959 $1,081
AMP 3 Ana Maria Lozano $588 $732 $959 $1,081
AMP 4 Senior Home $588 $732 N/A N/A
AMP 5 Meadow Acres $502 $633 $959 $1,081
AMP 5 South Laredo N/A N/A $959 $1,081
AMP 6 Asherton N/A N/A $835 $936
BACKGROUND:

Once per year, the PHA must give each family the opporfunity to choose between one of two methods for]
determination of the amount of tenant rent payable monthly by the family. The family may choose to pay
either a flat rent or an income-based rent. Except for financial hardship cases, the family may not be offered
this choice more than once a year. One exception is that during the COVID-19 Statutory and Regulatory
Waivers and Alternative Requirements period, families are to be given no more than two opportunities to
choose between a flat rent and an income-based rent within the same one-year period. The current period of
availability ends June 30, 2021.

FINANCIAL:

RECOMMENDATION:

To adopt the proposed Flat Rent Schedule for Public Housing effective January 1, 2021 and adopt Resolution
No. 21-R-1.




LHA COMMISSIONERS' COMMUNICATION

%7' 2000 | SUBJECT:

171 Consideration to authorize the public posting and sale of surplus various LHA
construction materials and supplies, subject to 1) rules requiring setting a

ltem #: - o . . . . e

10C minimum solgs pricing per mo.TenoIs.uan or bulk, es’rgbllshed in writing by the
Executive Director in consulting with the purchasing agent, and sold to
highest bidder.

INITIATED BY: STAFF SOURCE:

Mary Gaona Jennifer Barrientos

Executive Director Director of Finance

Valeria Cabello
Procurement Officer

PREVIOUS BOARD ACTION:

BACKGROUND:

A surplus of construction materials and supplies exsist from construction projects and
Capital Fund Program projects and are currently occupying storage space at the LHA
warehouse located in our Carlos Richter Development. This material does not not meet the
needs of any other ongoing projects or is becoming obsolete. In an effort to vacate the
warehouse to repurpose its use and to obtain the best value for the unused materials a sale
of surplus is being recommended.

FINANCIAL:

SUBJECT:

To authorize the public posting and sale of surplus various LHA construction materials and
supplies, subject to 1) rules requiring setting a minimum sales pricing per materials unit or
bulk, established in writing by the Executive Director in consulting with the purchasing
agent, and sold to highest bidder.
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LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:
12/17/2020 | Discussion and possible action to adopt Resolution No. 20-R-11 and finalize
and adopt the Public Housing Agency Plan and the 2021-2025 PHA Five

ltem #: Year Action Plan, as presented by staff and in consideration of all public
1TA input, to become effective April 1, 2021.

INITIATED BY: STAFF SOURCE:
Mary Gaona Jessica Martinez
Executive Director Bulmaro Cruz

PREVIOUS BOARD ACTION:
The 2020-2024 PHA Plan was approved by the Board of Commissioners on January 10,
2020.

BACKGROUND:

Pursuant to 24 CFR 903.5 PHA's may choose to update their 5-Year Plans every year as
good management practice and must submit their Annual plan no later than 75 days
before the commencement of their fiscal year.

Staff met with Public Housing AMP Managers and Resident Councils and held a 45-day
comment period to allow for resident and citizen input as part of the development of the
2021-2025 5-Year Plan.

FINANCIAL:
CFP 2021 estimated amount $1,687,481.00

RECOMMENDATION:

Staff recommends to adopt Resolution No. 20-R-11 and approve the Public Housing
Agency Plan and the 2021-2025 PHA Five Year Action Plan, as presented by staff and in
consideration of all public input, to become effective April 1, 2021.

CF Revised 10/07/2019




Annual Statement /Performance and Evaluation Report
Capital Funds Program, Capital Fund Program Replacement Housing Factor and
Capital Funds Financing Program

U. S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 06/30/2017

PartI: Summary

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement

3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

4 RHF funds shall be included here.

PHA Name: FFY of Grant: 2021
Housing Authority of the City of Laredo TX59P011501-21 FFY of Grant Approval: 2021
li Original Annual Statement [ Reserved for Disasters/Emergencies
[l Performance and Evaluation Report for Period Ending:
Line Summary by Development Account Total Actual Cost 1
No. Original Revised Obligated Expended
1 Total Non-Capital Funds
2 1406  Operating Expenses (may not exceed 20% of line 20) 3
3 1408 Management Improvements 170,000.00
4 1410  Administration 113,046.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 50,000.00
8 1480 Appliances ( Dwelling Expendable/Non-Expendable) 31,038.00
9 1480 Dwelling Unit Mechanical 30,000.00
10 1480 Dwelling Unit Interior-Other 42,691.00
11 1480 Dwelling Unit Electrical 790,489.00
12 1480 Dwelling Unit Kitchen Cabinet
13 1480 Dwelling Unit Plumbing 160,000.00
14 1480 Non-Dwelling Unit Site Work, Concrete 176,500.00
15 1480 Miscellaneous Equipment 53,000.00
16 1495.1 Relocation Costs 83,236.00
17 1499 Development Activities 4
1 To be completed for the Performance and Evaluation Report Page _1__of _4

form HUD-50075.1 (07/2015)




Annual Statement /Performance and Evaluation Report
Capital Funds Program, Capital Fund Program Replacement Housing Factor and
Capital Funds Financing Program

U. S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 06/30/2017

Part I: Summary

PHA Name: FFY of Grant: 2021
Housing Authority of the City of Laredo TX59P011501-21 FFY of Grant Approval: 2021
Ii Original Annual Statement O Reserved for Disasters/Emergencies
[l Performance and Evaluation Report for Period Ending:
Line Summary by Development Account Total Actual Cost 1
No. Original Revised Obligated Expended
18a 1501  Collateralization or Debt Service Paid by the PHA
18b 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502  Contingency (may not exceed 8% of Line 20)
20 Amount of Annual Grant (sums of lines 2-19) 1,700,000.00
21 Amount of Line 20 Related to LBP Activities
22 Amount of Line 20 Related to Section 504 Activities
23 Amount of Line 20 Related to Security - Soft Costs
24 Amount of Line 20 Related to Security - Hard Costs
25 Amount of Line 20 Related to Energy Conservation Measures 0.00 0.00
Signature of Executive Director Date Signature of Public Housing Director Date

1 To be completed for the Performance and Evaluation Report

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement

3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

4 RHF funds shall be included here.

Page__2_ of _4

form HUD-50075.1 (07/2015)



Annual Statemen

t /Performance and Evaluation Report

Capital Funds Program, Capital Fund Program Replacement Housing Factor and
Capital Funds Financing Program

U. S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 06/30/2017

PartI: Summary
PHA Name: Federal FFY of Grant:
Housing Authority of the City of Laredo TX59P011501-21 2021
CFFP (Yes/No) No
Development General Description of Major Work Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/PHA-Wide
Activities
Original Revised 1 Funds Funds
PIC # Obligated 1 Expended 1
TX011000001 Electrical & Restroom Ventilation Upgrade 250,000.00
Colonia Guadalupe [Resident Relocation 31,000.00
Bathroom Renovation 34,691.00
Unit Ventilation 30,000.00
TX01100003 Plumbing Replacement in Dwelling Units (CR) 100,000.00
Carlos Richter (CR) |Admin/Community Modernization (CR) 100,000.00
Ana Ma. Lozano (AL)|Electrical Upgrade (AML) 319,825.00
Resident Relocation (AML) 52,236.00
TX011000004 Electrical Upgrade 220,664.00
Senior Home (SH) |Sewer Line Replacement 60,000.00
TX011000005 Resurface Parking Spaces (MA) 26,500.00
Meadow Acres (MA) [Water Run-Off Drainage (SL2) 20,000.00
South Laredo (SL)
TX011000006 Flatwork - Concrete 15,000.00
Asherton Door & Frame Repalcement (Front & Back) 8,000.00
Water Softener 15,000.00
Subtotal| $ 1,282,916.00

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
2 To be completed for the Performance and Evaluation Report

Page __3_ of _ 4

form HUD-50075.1 (07/2015)




Annual Statement /Performance and Evaluation Report
Capital Funds Program, Capital Fund Program Replacement Housing Factor and
Capital Funds Financing Program

U. S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 06/30/2017

Part I: Summary

PHA Name: Federal FFY of Grant:
Housing Authority of the City of Laredo TX59P011501-21 2021
CFFP (Yes/No) No
Development General Description of Major Work Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/PHA-Wide
Activities
Revised 1 Revised 2 Funds Funds
Obligated 2 Expended 2
TX011000000 PHAS/QHWRA Improvements (1408) 170,000.00
PHA Wide Computer Labs
Benefits

Force Account Uniforms

Management Fees (1410) 113,046.00

A/E Fees (1430) 50,000.00

Appliances (1480) 31,038.00

Miscellaneous Equipment (1480) 25,000.00

Miscellaneous Equipment - Vehilce (1480) 28,000.00

Subtotal $417,084.00

TOTAL CAPITAL FUNDS GRANT 2020 $1,700,000.00

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement Page 4 of _4

2 To be completed for the Performance and Evaluation Report

form HUD-50075.1 (07/2015)




Capital Fund Program Five-Year Action Plan

U. S. Department of Housing and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226

Part I: Summary

PHA Name/Number

Housing Authority of the City of Laredo / TX011

Locality (City/County& State)

Laredo / Webb Co. / Texas

B Original

[0 Revision No.

Development Number and

A. Name
TX011 - PHA Wide
B. Physical Improvements
Subtotal
C. Management Improvements
D. PHA-Wide Non-dwelling

Structures and Equipment

Administration

Other

Operations

Demolition

Development

“l=|x|@|m|m

Capital Fund Financing -
Debt Service

~

Total CFP Funds

L. Total Non-CFP Funds

M. Grand Total

xls/Nelrod

Work Statement
for Year 1

FFY 2021

| Statement

e

Work Statement for Year 2

FFY 2022

Work Statement for Year 3

FFY 2023

Work Statement for Year 4

FFY 2024

Work Statement for Year 5

FFY 2025

1,282,655.00

1,282,650.00

1,283,000.00

1,255,000.00

113,307.00 113,312.00 112,962.00 140,962.00
81,038.00 81,038.00 81,038.00 81,038.00
170,000.00 170,000.00 170,000.00 170,000.00
53,000.00 53,000.00 53,000.00 53,000.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00

0.00

$1,700,000.00

$1,700,000.00

$1,700,000.00

$1,700,000.00

0.00

0.00

0.00

0.00

$1,700,000.00

$1,700,000.00

$1,700,000.00

$1,700,000.00

Page 1 0of 8

form HUD-50075.2 (4/2008)




Capital Fund Program Five-Year Action Plan

U. S. Department of Housing and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226

Part I: Summary (Continuation)

PHA Name/Number

Housing Authority of the City of Laredo / TX011

Locality (City/County& State)
Laredo / Webb Co. / Texas

u Original

O Revision No.

A

Development Number and
Name
TX011 - PHA Wide

Work Statement
for Year 1
FFY__ 2021

TX011000001 Colonia Guadalupe

TX011000003 Richter/AM Lozano

TX011000004 Senior Home

TX011000005 Meadow/South Laredo

-
%

_

|

TX011000006 Asherton

PHA-Wide

ol

xls/Nelrod

Work Statement for Year 2

FFY__ 2022

Work Statement for Year 3 | Work Statement for Year 4

FFY__ 2023 FFY. 2024

Work Statement for Year 5

FFY. 2025

383,650.00

350,650.00 357,150.00

403,000.00

390,005.00

594,000.00 303,100.00

250,000.00

361,000.00

88,000.00 116,000.00

117,000.00

58,000.00

110,000.00 360,000.00

385,000.00

90,000.00

140,000.00 146,750.00

100,000.00

417,345.00

417,350.00 417,000.00

445,000.00

$1,700,000.00

$1,700,000.00 $1,700,000.00

$1,700,000.00

Page 2 of 8

form HUD-50075.2 (4/2008)




Capital Fund Program Five-Year Action Plan

U. S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Part Il: Supporting Pages - Physical Needs Work Statement(s)

Statement for

FFY 2022

Work Work Statement for Year 2022

Work Statement for Year 2022
FFY 2022

Year 1 FFY Development Number/Name
_2015_ General Description of Major Work

Categories

Quantity

Estimated Cost Development Number/Name Quantity Estimated Cost
General Description of Major Work

Categories |

TX011000004 Sr Home

| see |Tx011000001 Colonia Guadalupe
L

242,105.00|Electrical Upgrade 301,000.00

sl |Hvac
nt

% Bathroom Renovation

141,545.00|Sewer Line Replacement 60,000.00

-

/////////////////////////////

-

-

/////////////////////////////

TX011000005 Meadow Acres/South Laredo

Front & Rear Door & Frame Replacement 58,000.00

///////////////////////////

.

.

//////////////////////////////

/////////////////////////

//////////////////////////////

////////////////////////////// TX011000003 Richter/AM Lozano

TX011000006 Asherton

////////////////////////////% Electrical Upgrade (AML)

161,000.00|Water Line Replacement & Fixtures 80,000.00

///////////////////////////// Re3|dent Relocation

17,550.00|Water Softener 10,000.00

////////////////////////////% Upgrade Handicap Units

126,455.00

////////////////////////////// Landscaplng

50,000.00

///////////////////////////// Electrlcal Upgrade (CR)

35,000.00

//////////////////////////

Subtotal $509,000.00

Subtotal

$773,655.00 TOTAL YEAR 2022 $1,282,655.00

xls/Nelrod

Page 3 of 8 form HUD-50075.2 (4/2008)



Capital Fund Program Five-Year Action Plan

U. S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Part Il: Supporting Pages - Physical Needs Work Statement(s)

Work Work Statement for Year 2023
Statement for FFY 2023

Work Statement for Year 2023
FFY 2023

Year 1 FFY Development Quantity
_2015_ Number/Name

General Description of

Major Work Items

Estimated Cost Development Quantity Estimated Cost
Number/Name

General Description of

Major Work Items

TX011000004 Sr Home

%////é///////éé///////% TX011000001 Colonia Guadalupe

. |mvac

255,650.00|Electrical Upgrade 70,000.00

% Kitchen Cabinets

95,000.00|Domestic Water Booster Pump System 18,000.00

=

a

//////////////////////////////

e

e

TX011000005 Meadow Acres/South Laredo

-

Tankless Water Heaters 65,000.00

-

Gypsum Board Replacement 45,000.00

L

.

L

L

.

.

.

////////////////////////////A TX01 1000003 Richter/AM Lozano

TX011000006 Asherton

| HVAC(CR)

499,000.00|Water run-off drainage 90,000.00

////////////////////////////// Kltchen Cabinets

95,000.00|Playground Equipment 50,000.00

/////////////////////////////

/////////////////////////

/////////////////////////////

-

-

/////////////////////////////

Subtotal $338,000.00

//////////////////////////// Subtotal

$944,650.00 TOTAL YEAR 2023 $1,282,650.00

xls/Nelrod

Page 4 of 8 form HUD-50075.2 (4/2008)



Capital Fund Program Five-Year Action Plan

U. S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Part Il: Supporting Pages - Physical Needs Work Statement(s)

Work Work Statement for Year 2024 Work Statement for Year 2024
Statement for FFY 2024 FFY 2024
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
_2015_ Number/Name Number/Name
General Description of General Description of
Major Work Items Major Work Items
TX011000001 Colonia Guadalupe TX011000004 Sr Home

357,150.00(Convert Tubs To Shower 16,000.00

Emergency Pull String Upgrade 25,000.00

HVAC 75,000.00

TX011000005 Meadow Acres/South Laredo

/////////////////////////////

-

-

Front & Rear Door & Frame Replacement 12,000.00
Shingle Replacement for South Laredo 300,000.00
Bathroom Renovations 48,000.00
__|TX011000003 Richter/AM Lozano TX011000006 Asherton
/ //////////////// / __|Storage Room Door & Frame Replacement 14,750.00|Kitchen Cabinets Replacement 35,200.00
HVAC (AML) 288,350.00|Gypsum Board Replacement 17,550.00
Flatwork - Concrete 15,000.00
Washer Drain & Dryer Hookups 69,000.00
Installation of Handicap Railings & Ramps 10,000.00
Subtotal $622,750.00
. Subtotal $660,250.00 TOTAL YEAR 2024 $1,283,000.00
Page 5 of 8 form HUD-50075.2 (4/2008)
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Capital Fund Program Five-Year Action

Plan

U. S. Department of Housing and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226

Part Il: Supporting Pages - Physical Needs Work Statement(s)

Work

Work Statement for Year 2025

Work Statement for Year 2025

General Description of

Major Work Items

General Description of

Major Work Items

Statement for FFY 2025 FFY 2025
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
_2015_ Number/Name Number/Name

TX011000004 Sr Home

250,000.00|Boiler Back-up 30,000.00
95,000.00|HVAC 75,000.00
58,000.00|Automated Peatonal Front Gate 12,000.00

TX011000005 Meadow Acres/South Laredo
Modernization of Administration Office Building MA 192,500.00
Modernization of Administration Office Building SL 192,500.00

/ TX011000003 Richter/AM Lozano TX011000006 Asherton

/ HVAC (AML) 250,000.00|Replace Galvanzxied Lines with Copper Phase 1 100,000.00
Subtotal $602,000.00
Subtotal $653,000.00 TOTAL YEAR 2024 $1,255,000.00
Page 6 of 8 form HUD-50075.2 (4/2008)

xls/Nelrod




Capital Fund Program Five-Year Action Plan

U. S. Department of Housing and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226

Part lll: Supporting Pages - Management Needs Work Statement(s)

Work Work Statement for Year 2022
Statement for FFY 2022

Work Statement for Year 2023
FFY 2023

Year 1 FFY Development Number/Name

2015_ General Description of Major Work Items

Estimated Cost

Development Number/Name

General Description of Major Work Items

Estimated Cost

z///éé////////////////, 1408 - Management Improvements

113,307.00

Management Improvements

113,312.00

1410 - Administrative Fee (Limited to 10%)
_

170,000.00

Administrative Fee (Limited to 10%)

170,000.00

.

| 11430-A8EFees

50,000.00

1430 - A&E Fees

50,000.00

//////////////////////////,

1480 Dwelling Equipment (Appliances)

31,038.00

1480 - Dwelling Equipment (Appliances)

31,038.00

//////////////////////////////

////////////////////////////// 1480 - Miscellaneous Equipment - Vehicle

28,000.00

1480 - Miscellaneous Equipment - Vehicle

28,000.00

/////////////////////////////

1480 Miscellaneous Equipment

25,000.00

1480 - Miscellaneous Equipment

25,000.00

//////////////////////////

//////////////////////////////

.

.

e

e

-

-

a

/////////////////////////////

/////////////////////////////

Subtotal

$417,345.00

Subtotal

$417,350.00

xls/Nelrod

Page 7 of 8

form HUD-50075.2 (4/2008)




Capital Fund Program Five-Year Action Plan

U. S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Part lll: Supporting Pages - Management Needs Work Statement(s)

Work Work Statement for Year 2025

Statement for FFY 2024

Work Statement for Year 2025
FFY 2025

Year 1 FFY
2015

Development Number/Name

General Description of Major Work Items

Estimated Cost

Development Number/Name

General Description of Major Work Items

Estimated Cost

1408—
///// o

-

. |1430-A8EFees

///////////////////////////J

.

/////////////////////////////

L e

//////////////////////////////

-

-

a

//////////////////////////////

.

.

e

Management Improvements 112,962.00|Management Improvements 140,962.00

% 1410 - Administrative Fee (Limited to 10%) 170,000.00(Administrative Fee (Limited to 10%) 170,000.00
50,000.00{1430 - A&E Fees 50,000.00

1480 - Dwelling Equipment (Appliances) 31,038.00{1480 - Dwelling Equipment (Appliances) 31,038.00
Miscellaneous Equipment - Vehicle 28,000.00{1480 - Miscellaneous Equipment - Vehicle 28,000.00

1480 - Miscellaneous Equipment 25,000.00{1480 - Miscellaneous Equipment 25,000.00
Subtotal $417,000.00 Subtotal $445,000.00

xls/Nelrod

Page 8 of 8

form HUD-50075.2 (4/2008)



LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:
12/17/2020 |Discussion and possible action to authorize the Executive Director to proceed with awarding
11B competitive procurements of up to $50,000 for CARES Act and Capital Fund Grant related

projects to accelerate project progress and meet expenditure deadlines through 2021,
contingent on these procurement items being subsequently presented to Board of
Commissioners.

INITIATED BY: STAFF SOURCE:
Mary Gaona Valeria Cabello
Executive Director Procurement Officer
PREVIOUS BOARD ACTION:

ACTION PROPOSED:

To authorize the Executive Director to proceed with awarding competitive procurements of up to $50,000
for CARES Act and Capital Fund Grant related projects to accelerate project progress and meet expenditure
deadlines through 2021, contingent on these procurement items being subsequently presented to Board of
Commissioners.

BACKGROUND:
LHA Procurement Policy states that purchases of $15,000 and over require Board of Commissioners approval.

FINANCIAL:

RECOMMENDATION:

Authorize the Executive Director to proceed with awarding competitive procurements of up to $50,000 for
CARES Act and Capital Fund Grant related projects to accelerate project progress and meet expenditure
deadlines through 2021, contingent on these procurement items being subsequently presented to Board of
Commissioners.




LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:

12/17/2020 Discussion and possible action to extend the COVID-19 Education Videos Contract with
Laredo Film Society through December 31, 2021 and to allocation funding in the amount of
11C $10,000.

INITIATED BY: STAFF SOURCE:

Mary Gaona Jessica Martinez

Executive Director Director of Planning and Community Services
PREVIOUS BOARD ACTION:

N/A

ACTION PROPOSED:

Approval to extend the COVID-19 Education Videos Contract with Laredo Film Society through December 31,
2021 and allocate funds in the amount of $10,000.

BACKGROUND:
Laredo Film Society responded to RFP # 20-0814-1 COVID-19 Education Videos.
Original contract was executed August 31, 2020 with an original budget of $2,000.

FINANCIAL:
COVID-19 Expenditures - $10,000.00

RECOMMENDATION:
Approve to extend Laredo Film Society contract through December 31, 2021 and allocate funds in the amount
of $10,000.




LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:

12/17/2020 |Discussion and possible action to approve and update the LHA Personnel Policy
11D Section 7 B. Holidays and D. Sick Leave.

INITIATED BY: STAFF SOURCE:

Mary Gaona Diana Cruz

Executive Director Human Resource Manager
PREVIOUS BOARD ACTION:

ACTION PROPOSED:
To adopt the proposed update to the LHA Personnel Policy Section 7 B. Holidays and D. Sick Leave.

Section 7. Absence from Work

B. Holidays

2. Other Holidays:

[An employee must work a full scheduled workday immediately preceding and following the holiday or be on
approved annual leave or sick leave to be entitled for holiday pay. Any sick leave request preceding or
subsequent to a Holiday must be supported by an excuse from a licensed physician in the United States.
This provision does not apply where the supervisor has approved an employee's request for leave without pay
due to the lack of accrued annual leave. (12-17-20)

D. Sick Leave

3..Administration of Sick Leave:

d) Any use of sick leave in excess of three (3) consecutive days must be approved by the Executive Director
and shall be supported by an excuse from a licensed physician in the United States upon the employee's
return to work. (12-17-20)

BACKGROUND:

FINANCIAL:

RECOMMENDATION:

To adopt the proposed update to the LHA Personnel Policy Section 7 B. Holidays and D. Sick Leave.




Section 7. Absence from Work
B. Holidays:

The PHA has established thirteen (13) official standard holidays with full pay by regular full-
time employees. The observance of holidays by temporary and part-time employees shall
be without pay. Personal Holiday will not be paid to those employees who are terminated
from their employment with LHA. (11/21/2011)

1. Official Standard Holidays are as follows:

Authorized When Observed

New Year’s January 1%

Martin Luther King Day Third Monday in January

President’s Day Third Monday in February

Good Friday Friday before Easter Sunday

Memorial Day Last Monday in May

Independence Day July 4™

Labor Day First Monday in September

Veteran’s Day November 11"

Thanksgiving Day Fourth Thursday in November
Friday after Thanksgiving

Christmas Eve December 24"

Christmas Day December 25"

Personal Holiday Scheduled & Approved by Supervisor

2. Other Holidays:

Employees desiring to observe religious or other holidays, not coinciding with official holidays,
may be authorized by the Executive Director to use accrued annual leave or compensatory
time, or may be granted time off without pay.

Employees will be given each holiday off work consistent with the maintenance of essential
PHA functions. Supervisors will ensure that eligible employees, who cannot observe the
official standard holiday due to working schedules or on-shifts, receive time off for the full
number of holidays. If applicable, such time off shall be granted within the (30) day period
following completion of work that prevented observance of the holiday as scheduled.

An employee must work a full scheduled workday immediately preceding and following the
holiday or be on approved annual leave or sick leave to be entitled for holiday pay. Any sick
leave request preceding or subsequent to a Holiday must be supported by an excuse from
a licensed physician in the United States. This provision does not apply where the supervisor
has approved an employee's request for leave without pay due to the lack of accrued annual
leave. (12-17-20)

If a holiday falls on Saturday, the preceding Friday shall be observed as a holiday providing that
Friday is not also a holiday, If so, the preceding Thursday shall be observed as a holiday, If a
holiday falls on Sunday, the following Monday shall be observed as a holiday providing that
Monday is not also a holiday. If so, the following Tuesday shall be observed as a holiday.



D. Sick Leave:

Sick leave is provided to assure continuation of salary for employees during a period of
personal illness or disability. Sick leave is a privilege to be exercised only as needed to assure
the employee's well-being and to provide income protection. Employees are encouraged to
accumulate sick leave to prevent loss of pay should a prolonged illness occur.

Sick leave may be granted for absence from work duty because of medical care for: Personal
Iliness, Employee’s spouse, and Employee’s dependent child(ren), including those who are
disabled. This includes both routine and emergency health care appointments.

1. Sick Leave Accrual:

Sick leave credits shall accrue only for regular full-time employees. Sick leave for full-time
regular employees will be earned at the rate of four (4) hours of sick leave per pay period
computed at straight time or thirteen (13) working days per year of employment.

New employees may not take sick leave and no sick leave credits shall be earned, until their six
(6) month probationary period has been completed.

Sick leave shall not accrue for any pay period during which an employee is on Injury Leave, or
in a non-pay status over fifty percent (50%) of the standard number of working hours for

his/her type of job.

2. Sick Leave Carryover:

Employees are allowed to accumulate unlimited amount of sick leave credits and the amount
of days to be carried over is not limited.

3. Administration of Sick Leave:

a) Sick leave may be granted in increments less than one-half day. (8/4/2009)

b) No employee may be granted sick leave in excess of the amount accumulated.

c) If an employee has no accumulated sick leave, annual leave may be used. If both sick
leave and annual leave are exhausted, the employee shall be placed on unpaid personal
leave. Personal leave may be approved at the discretion of the Executive Director.

d) Any use of sick leave in excess of three (3) consecutive days must be approved by the
Executive Director and shall be supported by an excuse from a licensed physician in
the United States upon the employee's return to work. (12-17-20)

e) An employee must notify his or her immediate supervisor or the Executive Director within
thirty (30) minutes of the scheduled starting time of the workday to report absence
because of illness, injury, or medical care. Phone calls made by relatives or persons other
than the employee will not be accepted and will result in the employee being charged
with an unauthorized absence, unless the employee can provide sufficient evidence to
show that the emergency or illness was of such a nature that it would make personal
reporting impossible or difficult. An employee must maintain daily contact with his/her
immediate supervisor or the Executive Director during the absence. Exceptions to this
daily call-in may be made by the Executive Director when an employee is hospitalized, on
extended sick leave, or when the treating physician has rendered in writing an estimated



date of return to work. However, the employee should still contact his or her immediate
supervisor or the Executive Director at least once a week during the absence.

f) Accrued unused sick leave hours are not compensated at separation of employment from
the PHA.

h) Any employee who has illness in his/her immediate family (defined as husband, wife,
children, or the employee's father or mother) may take sick leave to cover such
emergencies. The PHA will allow eligible employees up to three (3) consecutive days

pay/per year.

The term "illness" as used in reference to the employee's immediate family shall not be
construed to include routine medical and dental examinations or visits, except when such
examination has been performed by a specialist as recommended by the family doctor and
written or other acceptable proof has been provided to the Executive Director.

The PHA may request the employee to submit the name of his/her relative who is ill,
his/her relationship, nature of his/her illness, attending doctor's name and/or treating
hospital.



LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:

12/17/2020 Discussion and possible action related to the current COVID-19 health concerns

and impacts to agency. This item may be discussed in executive session pursuant

Ife]r]nE#: to Section 551.071 (consultation with attorneys) and 551.074 (personnel matters).
INITIATED BY: STAFF SOURCE

Mary Gaona
Executive Director

PREVIOUS BOARD ACTION:
On March 30, 2020, the Board of Commissioners authorized the Executive Director to consult with
Board Chairman on COVID-19 related issues.

On September 9, 2020, the Board of Commissioners approved the adoption of the Management
and Facility Protocols and Procedures, Management of COVID Positive Tenant, COVID-19
Positive Cases and Return to Work Policy.

BACKGROUND:

On March 16, 2019, the City of Laredo declared a local state of disaster and public health
emergency pursuant to §418.108(a) of the Texas Government Code as it relates to the COVID-19
pandemic.

FINANCIAL:

None

RECOMMENDATION:

Discussion and possible action related to the current COVID-19 health concerns and impacts to
agency. This item may be discussed in executive session pursuant to Section 551.071
(consultation with attorneys) and 551.074 (personnel matters).
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