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Housing Authority of the City of Laredo 
Regular Board of Commissioners Meeting 

Zoom Video Link: 
htTps:l!us02web.zoom.us/j/87052801362 

Call in Number: 1-346-248-7799 
Webinar ID: 870 5280 1362 

LHA Board Room 
2000 San Francisco Ave. 

Laredo, Texas 78040 
Thursday, November 19,2020 

12:00 P.M. 

NOTE: Due to the recent COVID-19 health concerns, th is meeting will be held by 
telephonic/Video conferencing and the public may join via conference call number or 
via website provided above. 

A-20-R-10 Agenda November 19 , 2020 

1. CAll TO ORDER 

2. PLEDGE OF ALLEGIANCE 

3. ROLL CALL AND DECLARATION OF QUORUM 

4. CITIZENS COMMENTS 

This is the opportunity for visitors and guests to address the Board of 
Commissioners on any issue. The Board may not discuss any presented issue, nor 
may any action be taken on any issues at the time . There will be a 3-minute 
limitation per speaker. (Texas Attorney General Opinion-JC-0169) 

5. DISCLOSURE OF CONFLICTS OF INTEREST FOR BOARD OF COMMISSIONERS AND 
STAFF 

6. APPROVAL OF MINUTES 

A. Approval of Minutes for Board of Commissioners meeting on October 
29, 2020 

7. PRESENTATION BY CENTRAL RESIDENT COUNCIL 

8. PUBLIC HEARING: To receive public comments and input, and close the public 
hearing period. 
Presentation and public comments on the proposed Public Hearing Agency 
Annual Plan and Five-Year Action Plan for fiscal years 2021-2025, under the 
Quality Housing and Work Responsibility Act/H ousing Reform Act of 1998. 



9. STANDING REPORTS AN D PRESENTATIONS (No Action to be taken on these ite ms) 

A. Executive Director 's Report to include status of Rapid Rehousing 
Grant Program and ongoing construction projects. 

10. CONSENT AG ENDA: RESOLUTIONS 

All of the items may be acted upon by one motion. No separate discussion or 
action of the items is necessary unless desired by a Commissioner. 

A. Discussion and possible action to ratify the authorization of Mrs. Maria 
M. Gaona - Executive Director as an authorized signer on bank 
signature cards at Falcon International Bank and BBvA USA Bank and 
access to all HUD online systems. 

B. Discussion and possible action to approve the authorization to 
change the authorized user, to Mrs. Maria M. Gaona - Executive 
Director, on the agency credit card. 

C. Discussion and possible action as the general partner for LH A River 
Bank Vi llage, LTD., and BAH Casa Verde Apartments, LTD ., to appoint 
Mrs. Maria M. Gaona - Executive Director as Chief Executive Officer 
and Manager for the Laredo Houisng Opportunities Corporation and 
approve Resolution No. 20-R-l1 . 

11. ACTION ITEM 

A. Discussion and possible action related to the NeighborWorks 
Community Loan Center of Laredo Community Lending Program 
proposal and the associated Memorandum of Understanding. This 
item may be discussed in Executive Session, pursuant to Section 
551.07 1 (consultation with attorneys). 

B. Discussion and possible action related to the current COVID-19 
health concerns and impacts to agency. This item may be discussed 
in executive session pursuant to Section 551.071 (consultation with 
attorneys) and 551 .074 (personnel matters). 

C. Discussion and possible action to approve the hiring 
recommendation by the Executive Director, for any management 
positions requiring Board consultation. This item may be discussed in 
c losed session pursuant to Texas Government Code, Section 551.074. 
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12. EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE 

The Board of Commissioners for the Housing Authority of the City of Loredo 
reserve the right to adjourn into Executive Session at any time during the course 
of this meeting to discuss any of the matters listed on the posted agenda, above, 
as authorized by the Texas Government Code, inc luding Sections 55 1.071 
(consultation with attorneys), 551 .072 (deliberations about real property) , 55 1.073 
(deliberations about gifts and donations). 551.074 (personnel matters), 55 1.076 
(deliberations about security devices) , and 55 1.086 (economic development) . 

13. ACTION ON ANY EXECUTIVE SESSION ITEM 

14. ADJOURNMENT 

Mario M. Gaona, Execut ve Director 

The Housing Authority of the City of Laredo is committed to compliance with the 
Americans with Disabilities Act (ADA). Reasonable accommodations and equal access 
to communications will be provided who those who provide notice to the Executive 
Director at (956) 722-4521 at least 48 hours in advance. This meeting site is accessible to 
disabled persons. Disabled parking is provided in the north parking lot adjacent to the 
Administration Build ing, and disabled building access is located at the main entrance. 

CERTIFICATON 

This notice was posted at the Municipal Government Offices, 1110 Houston Street, 
Laredo, Texas, at a place convenient and readily ADA/accessible to the public at all 
times. Said notice was posted on ~ember 16, 2020 at 12:00 p,m, 
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Housing Authority of the City of Laredo 
Regular Board of Commissioners Meeting 

Zoom Video Link: 
https://us02web.zoom.us/i/827 48531985 

Call in Number:  1-346-248-7799 
Webinar ID:  827 4853 1985 

LHA Board Room 
2000 San Francisco Ave. 

Laredo, Texas 78040 
Thursday, October 29, 2020  

12:00 P.M.        
 

NOTE:  Due  to  recent  COVID-19  health  concerns,  this  meeting  will  be  held  by  telephonic/video   
conferencing and the public may join via conference call number or via website provided above.                                                                                                                             

 
A-20-R-9                Minutes                                   October 29, 2020 

 
1. CALL TO ORDER Chairman Ceballos called the meeting to order at 12:03 p.m.  

 
2. PLEDGE OF ALLEGIANCE Chairman Ceballos led them in the recital of the pledge. 

 
3. ROLL CALL AND DECLARATION OF QUORUM Ms. Alma Mata, Executive Director, proceeded 

with roll call and stated that they have a quorum.      
 
Commissioners Present                                                          Commissioners Absent 
Jose L. Ceballos, Chairman  
Dr. Sergio D. Garza, Vice-Chairman (by zoom) 
Anita Guerra, Commissioner (by zoom) 
Dr. Marisela Rodriguez Tijerina, Commissioner (by zoom) 
Gloria Ann Freeman, Resident Commissioner (by zoom)                                                 
                                                                                                                                   
Staff Present 
Alma D. Mata, Executive Director  
Christy Ramos, Administrative Assistant 
Robert Peña, Director of IT  
Melissa Ortiz, Director of Section 8 (by zoom) 
Bulmaro Cruz, Director of Construction Projects Department (by zoom) 
Diana Cruz, Human Resource Manager (by zoom) 
Valeria Cabello, Interim Procurement Officer (by zoom) 
Jessica Martinez, Director of Community and Economic Development (by zoom)  
Sara Vicharelli, Interim Director of Housing Management (by zoom) 
Jennifer Barrientos, Director of Finance (by zoom) 
Ricardo De Anda, Attorney (by zoom) 
Mary Gaona, LHA Consultant  
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Others Present 
  

4. CITIZENS COMMENTS 
 
This is the opportunity for visitors and guests to address the Board of Commissioners on any 
issue. The Board may not discuss any presented issue, nor may any action be taken on any 
issues at the time. There will be a 3-minute limitation per speaker. (Texas Attorney General 
Opinion-JC-0169) 

       
There were no citizens comments. 

 
5. DISCLOSURE OF CONFLICTS OF INTEREST FOR BOARD OF COMMISSIONERS AND STAFF 

 
Chairman Ceballos asked if there were any disclosures or conflicts of interest for the Board of 
Commissioners and staff or anybody on zoom.  There were no disclosures of conflicts of 
interest. 
 

6. APPROVAL OF MINUTES 
 
Chairman Ceballos stated that they have in their packets the minutes for the September 9th 
and September 24th meeting and mentioned that as they go through them to think in terms of 
timing, they have an item that is going to take most of the meeting, so he is going to make it 
kind of concise in terms of the agenda items he thinks can be dealt with later and or perhaps 
have minimal discussion.  
 

A. Approval of Minutes for Board of Commissioners Meeting on September 9, 2020 
 

B. Approval of Minutes for Board of Commissioners Meeting on September 24, 
2020 

 
Chairman Jose L. Ceballos moved to adopt the minutes as presented. 
Vice-Chairman Dr. Garza seconded the motion. 
Motion passed unanimously. 
 

7.  PRESENTATION BY CENTRAL RESIDENT COUNCIL 
 
Ms. Martinez presented on behalf of the Central Resident Council and stated that they have 
been having meetings with the Resident Councils and mentioned that they are preparing for 
the PHA Annual Plan & Five-Year Plan and are having a meeting on Monday to present any 
new items and they are also getting ready to do the Resident Council boards at each location; 
they have not had one in South Laredo, so they are going to be picking out the community 
there and also in Colonia Guadalupe.  In regards to the food program Ms. Martinez informed 
that they are still with the Food Bank and are going through that training and stated that 
everything is good and they are just waiting for the Food Bank approval.  
 

8. STANDING REPORTS AND PRESENTATIONS (No Action to be taken on these items) 



3 
 

 
Chairman Ceballos stated for the record that if there are any questions to let them know and 
mentioned that for the most part, what they heard a couple of weeks ago is still ongoing and 
stated that the report is in their packet.   
 

A. Executive Director’s Report to include status of Census 2020, Rapid Rehousing 
Grant Program, and ongoing construction projects.   

 
9.  ACTION ITEM 

 

A. Discussion and possible action to authorize the Executive Director to participate 
in the Foster Youth to Independence (FYI) Initiative, as provided in Notice PIH 
2019-20 (HA), and execute any necessary documents. 
 
Ms. Mata stated that throughout 2020, they were approached by the child 
protective services and the HUD field office to discuss this item they had 
meetings throughout the year related to this initiative which in essence allows 
for foster kids or youths that are exiting the system that become homeless or are 
at risk of becoming homelessness to receive a tenant protection voucher through 
the Section 8 program to house them for a period of up to two years and in those 
two years they can work with the Housing Authority and other service agencies 
to try to secure permanent housing.   
 
Chairman Ceballos asked if there were any questions on this item.  There were 
none. 
 
Chairman Jose L. Ceballos moved to authorize the Executive Director to 
participate in this program which is extremely beneficial and stated that 
looking at homelessness is a good thing. 
Both Commissioner Ms. Freeman and Vice-Chairman Dr. Garza seconded the 
motion. 
Motion passed unanimously.  
 
Commissioner Dr. Rodriguez Tijerina stated for the record that she joined the 
meeting and Chairman Ceballos stated for the record that Commissioner Dr. 
Rodriguez Tijerina had joined the meeting a few minutes ago and that she is in 
favor of this item. 
 

B. Discussion and possible action to renew, effective October 30, 2020, the 
Qualified Professional Technical Consultant Services Contract with Civil 
Engineering Consultants (CEC) for an additional year, as allowable by Contract 
No. 180423-4(A). 
 
Chairman Ceballos stated that, as the Board knows, all the professional service 
contracts have an option to renew annually up to five years as is permitted by 
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HUD and this is one of those the Executive Director is recommending to extend 
and stated that it is a civil engineering firm. 
 
Commissioner Ms. Freeman moved to approve the extension or the 
continuation of the service contract to the Civil Engineering Consultants. 
Vice-Chairman Dr. Garza seconded the motion. 
Motion passed unanimously.  

 
Chairman Ceballos stated that they will see all of these contracts come up and 
that all of the attorneys are going to have their five year anniversary in the next 
90 days, between now and the spring sometime; they will see those RFP’s go out, 
so they will keep seeing those annually.  

   

C. Discussion and possible action to approve the write-off of non-collectable 
amounts for vacated units from April 1, 2020 through September 30, 2020 in the 
amount of $2,112.00 as recommended by staff. 
 
Chairman Ceballos asked if there were any questions on this item; there were 
none. 
 
Chairman Jose L. Ceballos moved to approve this item. 
Commissioner Ms. Freeman seconded the motion. 
Motion passed unanimously.  
 

D. Discussion and possible action to authorize the purchase of five replacement 
fleet vehicles in the amount of $119,835.00, as recommended by staff.  

 
Chairman Ceballos asked if there were any questions or anything Ms. Mata 
would like to add.  Ms. Mata stated that all the information is in their packet and 
informed them that this is to replace vehicles that were brought to the Board to 
be retired.  Chairman Ceballos asked if there were any questions from the Board.  
Commissioner Ms. Freeman asked how they would decide to change vehicles, if it 
was rotation because of the amount of the years they used them, the mileage on 
them or how many times they are breaking down.  Ms. Mata responded that it is 
a combination of all of those and stated that they did an evaluation of all the 
fleet and they established that there are some vehicles that are either extremely 
outdated or in dire need of repairs, so based on that and in consultation with Ms. 
Gaona, they identified the vehicles that needed to be retired and identified the 
vehicles that will be used for replacements that fit the needs of the 
developments.   
 
Chairman Ceballos mentioned that they eventually will have a fleet management 
policy that will give them a guide for the future in terms of mileage and the 
number of years and that Ms. Mata and Ms. Gaona began that work and they are 
very close to coming back with the policy which will be very conservative in terms 
of the length of years because they have some vehicles that are just extremely 
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aged and even if they adopted the policy, they could not afford to implement it, 
so they have to do this so just keep in mind that there should be a policy coming 
at some point. 
 
Commissioner Ms. Freeman asked what they would do with the retired vehicles.  
Ms. Mata responded that typically they would do an auction for the vehicles 
which will be advertised in the newspaper and stated that they come to the 
Board to get authorization to do that as well. 
 
Vice-Chairman Dr. Garza moved to authorize the Executive Director to replace 
the five vehicles in the amount of $119,835.00 
Commissioner Ms. Guerra seconded the motion. 
Motion passed unanimously.  
 
Chairman Ceballos stated for the record that Commissioner Ms. Guerra was 
joining the meeting and seconded the motion for this item.  
  

E. Discussion and possible action related to the current COVID-19 health concerns 
and impacts to agency.  This item may be discussed in executive session pursuant 
to Section 551.071 (consultation with attorneys) and 551.074 (personnel 
matters). 

 
Chairman Ceballos stated that he does not think there is anything new from what 
they heard a couple of weeks ago, only just to mention that they continue to 
have very strict implementation of the safeguards particularly at Senior Home 
and stated that they expect and are seeing an uptick of cases as everybody 
knows and all of the air conditioner systems for staff buildings have already been 
done as far as the improvements, that is going well; it will just be a matter of the 
staff adhering to policies and asked if there were any questions or comments on 
this item.    
 
Commissioner Ms. Freeman stated that she thinks that they need to advise the 
residents in regards to the policies they put in place on COVID-19 which need to 
be refreshed because she has seen a lot of parties at Russell Terrace with more 
than the limit that the City is allowing for the pandemic.  Chairman Ceballos 
agreed and stated that it would be great if they can assure that this happens.  
Vice-Chairman Dr. Garza asked if there was a security guard for Russell Terrace 
because if there is, then they are not doing their job.  Commissioner Ms. Guerra 
stated that maybe they can set aside some hours to do that and also have PD 
provide some education and remind people that it is for their safety.  Chairman 
Ceballos stated that he thinks they can do several things and mentioned that 
they have a COVID Specialist now that could help as well and now they also have 
social media and they could also get with the Police team to keep an eye and 
enforce which would not be a big problem for them to do that.  Vice-Chairman 
Dr. Garza asked if there were some patrols at Russell Terrace.  Chairman Ceballos 
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responded that they do and that they could rotate projects and can assure that it 
happens and stated that they can assign them.  
 

F. Discussion and possible action related to the annual evaluation and any 
appointment action related to the Executive Director position.  This item may be 
discussed in Executive Session, pursuant to Section 551.074 (personnel matters). 
 
Chairman Ceballos moved to go into Executive Session. 
Commissioner Ms. Freeman seconded the motion. 
Motion passed unanimously. 
 
 

10. EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE 
 
The Board of Commissioners for the Housing Authority of the City of Laredo reserve the right 
to adjourn into Executive Session at any time during the course of this meeting to discuss any 
of the matters listed on the posted agenda, above, as authorized by the Texas Government 
Code, including Sections 551.071 (consultation with attorneys), 551.072 (deliberations about 
real property), 551.073 (deliberations about gifts and donations), 551.074 (personnel 
matters), 551.076 (deliberations about security devices) and 551.086 (economic 
development).  
 
The Board went into Executive Session at 12:19 p.m. 
 
The Board reconvened from Executive Session at 1:26 p.m. 
 

11. ACTION ON ANY EXECUTIVE SESSION ITEM 
 
There was no action taken in Executive Session.   
 
Chairman Ceballos stated that in reference to Item 9F, he would move to accept the 
resignation of Ms. Mata as presented in the notice to Chairman Ceballos dated October 29, 
2020. 
Commissioner Ms. Freeman seconded the motion. 
Motion carried unanimously.  
 
Chairman Ceballos stated that pursuant to the same item, he would like to make a motion 
to appoint Ms. Mary Gaona as the permanent Executive Director subject to contract 
negotiations for her employment contract which will be effective Monday, November 2, 
2020. 
Commissioner Dr. Rodriguez Tijerina seconded the motion. 
Motion passed unanimously. 
 

12. ADJOURNMENT  
 
Chairman Ceballos moved to adjourn the meeting. 
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Commissioner Ms. Guerra seconded the motion. 
Motion passed unanimously. 
 
Meeting adjourned at 1:28 p.m. 
 
 
____________________________                       ________________________________ 

             Jose L. Ceballos, Chairman                                      Mary Gaona, Executive Director 



November 2020  

Executive Director’s Report 
 
 

 
 
 
 

  Vacant Positions 
 
 

 Planning & System Administrator 
 Director of Housing Management 
 Administrative Assistant 
 Property Manager 
 Assistant Property Manager 
 Leasing & Occupancy Tech. 
 Finance Clerk  
 Maintenance Aide  

 
 
 

 

 Housing Tax Credit Properties 
 

Casa Verde Apartments 
 

Casa Verde Apartments as of:  11/01/2020                       

Br Size Total Units  Occupied Pre-Leased VACANT  

1 40 38 0 2 

2 80 78 0 2 

3 32 30 1 1 

TOTAL 152 146 1 5 
 

 

 

River Bank Village Apartments 

 

River Bank Village Apartments as of:  11/01/2020    

Br Size Total Units  Occupied Pre-Leased VACANT  

1 40 39 0 1 

2 80 69 2 9 

3 32 30 0 2 

TOTAL 152 138 2 12 
 



November 2020  

 
 
 
 
 
 
 
 
 
 
 

  BiblioTech 
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                            Social Media 
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October 2020
Colonia 

Guadalupe
Russell 
Terrace

Carlos 
Richter

Senior 
Home

Meadow 
Acres

Ana Maria 
Lozano

South Laredo/ Farm 
Labor

COVID-19 0 2 0 0 0 1 0

Assault 2 0 1 1 0 2 3

Burglary/Theft 1 3 0 0 1 0 0

Drug Related 0 0 0 0 0 0 1

Civil/Domestic 
Disturbance

3 3 3 0 2 1 8

Harassment 1 0 2 0 0 0 1

Criminal 
Mischief

0 0 0 0 0 0 0

Prowler/Suspici
ous Person

0 0 0 0 1 1 0

Juvenile Case 0 0 0 0 0 0 1

Checking Park 13 0 5 1 3 4 17

Traffic Violations 3 4 1 1 1 6 5

EMS 18 2 3 22 0 5 4

Other 29 16 15 3 12 14 16

Total Calls 70 30 30 28 20 34 56



Rapid Rehousing Grant

• Award letter received May 13, 2020 in the amount of $228,304.00

• Expenditure Date: 15 months after contract execution

UPDATE:

• eLoccs Access Granted

• HMIS Part 2 Training in Progress

• Case Manager Job Posting Under Review

• Introductory meeting W/ Mrs. Mary Gaona, THN, & HUD

• Finalized Point of Entry for Coordinated Entry Referral List
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Los Balcones Apartments                          

 

 

Project 6 unit apartment complex (Front Building) Progress 

Abatement Completed 100% 

Demolition Interior walls, kitchen & bathrooms has been completed  95% 

Sitework Grading, Sidewalks, Driveways not yet started 0% 

Framing Balcony walls have been completed; pending wash  80% 

Glass & 
Glazing 

Removal completed and framing has been completed for windows  95% 

Roofing 3 roof sections framed, pony walls completed, decking & thermal  85% 

Sheetrock Not yet started 0% 

Painting Not yet started 0% 

Flooring Not yet started 0% 

Concrete 
cutting 

Started on July 27, 2020 CONTRACT AWARDED 
95% 

Plumbing 

   Rough-In 

CONTRACT AWARDED Orozco Plumbing 
0% 

Concrete 
patching 

Not yet started 
0% 

Plumbing 
Top-Out 

CONTRACT AWARDED Orozco Plumbing 
0% 

Plumbing 

Finish 

CONTRACT AWARDED Orozco Plumbing 
0% 

Brick To be determined on an as needed basis 0% 

HVAC Removal of 6 compressor units  60% 

Electrical 
Rough-In 

CONTRACT AWARDED A&S Electric 
0% 

Electrical 

Finish 

CONTRACT AWARDED A&S Electric 
0% 

  Color 
Selections 

To be determined 
0% 

 Estimated Progress To-Date 34% 

 

Comments: Waiting for building permit to be issued 
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Los Balcones Apartments                          

 

Project 4 unit apartment complex (Rear Building) sProgress 

Abatement Completed 100% 

Demolition Not yet started 0% 

Sitework Grading, Sidewalks, Driveways not yet started 0% 

Framing Started on August 31, 2020 30% 

Glass & 
Glazing 

Not yet started 0% 

Roofing Not yet started 0% 

Sheetrock Not yet started 0% 

Painting Not yet started 0% 

Flooring Not yet started 0% 

Concrete 
cutting 

Started on July 14, 2020  CONTRACT AWARDED 
95% 

Plumbing 

   Rough-In 

CONTRACT AWARDED Orozco Plumbing 
0% 

Concrete 
patching 

Not yet started 
0% 

Plumbing 
Top-Out 

CONTRACT AWARDED Orozco Plumbing 
0% 

Plumbing 

Finish 

CONTRACT AWARDED Orozco Plumbing 
0% 

Brick Not yet started 0% 

HVAC Not yet started 0% 

Electrical 
Rough-In 

CONTRACT AWARDED A&S Electric 
0% 

Electrical 

Finish 

CONTRACT AWARDED A&S Electric 
0% 

  Color 
Selections 

To be determined  
0% 

 Estimated Progress To-Date 10% 

 

 



  

                    Ana Maria Lozano BiblioTech     
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Project Ana Maria Lozano BiblioTech Progress 

Sitework CONTRACT AWARDED Quantum 0% 

Abatement Completed 100% 

Selective Demolition CONTRACT AWARDED Royal E Construction started 9/2/2020 10% 

Concrete Cutting  0% 

Framing  0% 

Roofing Bid in process 0% 

Sheetrock  0% 

Painting  0% 

Flooring  0% 

Plumbing Rough-In CONTRACT AWARDED Hilario Gonzalez 0% 

Plumbing Top-Out CONTRACT AWARDED Hilario Gonzalez 0% 

Plumbing Finish CONTRACT AWARDED Hilario Gonzalez 0% 

Windows  0% 

HVAC Rough-In CONTRACT AWARDED Gateway A/C 0% 

HVAC Finish CONTRACT AWARDED Gateway A/C 0% 

Electrical Rough-In CONTRACT AWARDED  ACDC Electric 0% 

Electrical Finish CONTRACT AWARDED ACDC Electric 0% 

Insulation  0% 

Millwork  0% 

Finish Carpentry  0% 

Masonry  0% 

Garage Doors  0% 

Network  0% 

Door Knobs  0% 

 Estimate Progress To Date 5% 

COMMENTS: 

Waiting for building permit to be issued.  



COVID-19 Public Health & Safety Projects 
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Former Executive Office Renovation 

 Architecture Work Authorization given to Able City on 9/15/2020 

 Floor Plan Conceptualization delivered on 11/12/2020 and returned to Able city with final 

comments on 11/12/2020 

 Probable Cost analysis pending 

 Interior Demolition started on 10/22/2020. Still going on. 

 

 

 

Administrative Building Renovation 

 Architecture Work Authorization given to Able City on 10/30/2020 

 Floor Plan 2nd draft delivered on 9/25/2020 

 Probable Cost analysis 

 

 

 

Administrative and Community Service Campus 

 Walk-through conducted 

 Conceptual design draft  

 Probable Cost analysis 

 Architecture Work Authorization pending 

 

 

 

Community Center Building Renovation 

 Walk-through done  

 Field visit done by architectural firm personnel  

 Current Floor Plan delivered on 10/26/2020 

 Architecture Work Authorization pending 

 



COVID-19 Public Health & Safety Projects 
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Senior Citizens Home 

• Walk-through done  

• Floor Plan Conceptualization delivered on 9/22/200 

• Opinion of Probable cost delivered on 9/16/2020 

• Architecture Work Authorization pending 



Indicator Target August September October 

PIC Score 100% 99.72% 99.72% 99.00%

Waiting List - Public Housing 500 352 352 352

Waiting List - Elderly 300 337 337 337 Good

Waiting List - Farm Labor 10 14 14 14 Fair

Waiting List - Asherton 10 5 5 5 Poor

Indicator Target August September October 

Units Leased* ≥266 254 251 246

Units Vacant** ≤5 17 20 25

Occupancy Rate 98% 94% 93% 91%

Tenant Visits 20 1 2 0

Facility Conditions Fair Fair Fair 

Landcaping Conditions Fair Fair Fair 

*One unit is leased to the Laredo Police Department

AMP 1 - Colonia Guadalupe (272 Units)

Public Housing
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Total: 176
Open:0 
Completed:176
Pending: 0%



Indicator Target August September October 

Units Leased ≥221 215 216 217

Units Vacant* ≤5 11 10 9

Occupancy Rate 98% 95% 96% 96%

Tenant Visits 20 0 0 10

Facility Conditions (Lozano) Fair Good Fair

Landcaping Conditions (Lozano) Fair Good Fair

Facility Conditions (Richter) Fair Good Good

Landcaping Conditions (Richter) Good Good Good

*Two units are currently offline as they are being used to accommodate the community hall 

and a temporary office during the Bibliotech transition.

Indicator Target August September October

Units Leased ≥98 91 90 87

Units Vacant* ≤2 9 10 13

Occupancy Rate 98% 91% 90% 87%

Tenant Visits 10 0 0 0

Facility Conditions Fair Fair Fair 

Landcaping Conditions Fair Fair Fair 

 

 

AMP 3 - Ana Maria Lozano and Carlos Richter (226 Units)

AMP 4 - Senior Home (100 Units)
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Indicator Target August September October

Units Leased ≥131 127 126 125

Units Vacant ≤3 7 8 9

Occupancy Rate 98% 95% 94% 93%

Tenant Visits 20 0 2 0

Facility Conditions (Meadow Acres) Fair Fair Fair 

Landscaping Conditions (Meadow Acres) Fair Fair Fair 

Facility Conditions (South Laredo) Fair Fair Good

Landscaping Conditions (South Laredo) Fair Fair Good

Indicator Target August September October 

Units Leased ≥47 44 43 43

Units Vacant ≤1 4 5 5

Occupancy Rate 98% 92% 90% 90%

Tenant Visits 10 0 0 0

Facility Conditions Fair Fair Fair 

Landcaping Conditions Fair Fair Fair 

AMP 5 - Meadow Acres and South Laredo (134 Units)

Farm Labor (48 Units)
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Total: 56
Open: 1
Completed:56
Pending: 1.75%



Indicator Target August September October

Units Leased ≥31 20 20 20

Units Vacant ≤1 12 12 12

Occupancy Rate 97% 63% 63% 63%

Tenant Visits 10 0 3 0

Facility Conditions Good Good Good

Landcaping Conditions Fair Good Good

 

AMP 6 Asherton (32 Units)
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Total: 3
Open: 0
Completed:3
Pending: 0%



Indicator Target August September October

Units Leased ≥196 191 193 194

Units Vacant ≤4 9 7 6

Occupancy Rate * 98% 96% 97% 97%

Tenant Visits 10 20 22 20

Facility Conditions Good Good Good

Landcaping Conditions Good Good Good

*Occupancy Rate continues to be impacted due to ongoing construction and renovation.  

 

Indicator Target August September October

Units Leased ≥29 30 30 30

Units Vacant ≤1 0 0 0

Occupancy Rate 97% 100% 100% 100%

Tenant Visits 10 7 10 10

Facility Conditions Good Good Good

Landcaping Conditions Good Good Good

Meadow Elderly (30 Units)

Russell Terrace (200 Units)
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Total: 22
Open: 1
Completed:22
Pending: 4.35%



Indicator Target January February March April May June July August September October
PIC Score 100% 102.54% 102.03% 98.21% 97.59% 99.87% 101.74% 98.50% 102.10% 98.93% 98.80%
Lease Up 98% 95.43% 96.60% 95.86% 95.56% 95.37% 95.63% 97.04% 97.04% 97.47% 97.22%
HAP Utilization 100% 100.57% 101.54% 100.74% 101.40% 102.32% 104.47% 104.92% 108.60% 105.32% 105.53%
Unit Months Leased 100% 1,546 1,565 1,553 1,548 1,545 1,546 1,572 1,584 1,579 1,575
Waiting List - Section 8 HCV 500 100 75 75 50 50 25 0 583 519 518
Waiting List - Zapata 10 3 0 1 1 1 1 1 8 8 1
Waiting List - Asherton 10 1 1 1 1 1 1 1 2 1 0
Waiting List - PBV Non-RAD Russell Terrace 200 115 56 250 252 233 210 210 156 158 158
Waiting List - RAD Russell Terrace 200 117 59 329 323 304 273 273 197 166 158
Waiting List - RAD Meadow Elderly 30 56 57 57 56 56 54 54 41 41 41
Waiting List Casa Verde* N/A 133 106 103 103 103 102 102 83 83 39
Waiting List Mod Rehab** N/A 176 167 167 167 167 167 167 157 156 156
Waiting List Adalberto Nava NW** N/A 67 67 67 67 67 67 67 67 67 67
Total New Admissions N/A 22 6 15 1 16 54 2 7 12 6
Total Zapata Dedicated Vouchers Housed  (118) 118 52 52 52 52 51 50 50 50 50 48
Total Ahserton Dedicated Vouchers Housed (32) 32 10 10 10 10 12 12 12 12 12 13

Section 8
CY 2020

 $6,706.00  

 $8,294.00  

Homeless Referral Preference Assistance 
from  

October 2019 - October 2020 

Balance Spent YTD

Total 
Allocation: 

$15,000 



Project Start Date Est. End Date Progress

LHA Employee Portal 1/26/2019 1/31/2020 95%

Internet Switchover 5/27/2019 9/30/2019 90%

Yardi Letters 10/24/2019 12/3/2019 75%

Russell Terrace Bibliotech (IT Items) 11/1/2019 5/1/2020 85%

Ana Lozano Bibliotech (IT Items) 11/1/2019 11/1/2020 25%

Yardi RentCAFE 8/1/2019 10/1/2020 70%

Yardi Procure-to-Pay 7/15/2020 10/1/2020 80%

Transition to Win10Pro 9/2/2020 11/25/2020 2%

Relocate Public Housing office 11/13/2020 11/20/2020 10%

Relocate Construction Management office 11/16/2020 11/20/2020 0%

IT Migration to Col. Guadalupe 11/16/2020 April 2021 (tentative) 0%

Kronos Implementation, Phase II TBD 0%

LHA Websites migration to virtual TBD 0%

Mainserver replacement TBD 0%

on-time green

yellow late  

red paused

Notes: 
1) Internet Switchover: Office switched over; only pending larha.org and email;

2) Employee Portal: Project currently on hold due to other priority projects; estimated end date changed from June to January.

3) Yardi Letters: customization of letters that 

4) Russell Terrace Bibliotech: project on hold due to COVID-19

5) Lozano Bibliotech: still waiting on finalized floor plans

6) Kronos: Phase II includes ACA Reporting, Talent Acquisition, and Peformance Tracking

7) Yardi RentCAFE: Resuming implementation;

8) Yardi Procure-to-Pay: Implementation almost complete, training completed;

Master Plan Implementation

Verizon Phone System, Phase 2

Yardi Training I

Yardi Training II

Yardi Data Conversion, Phase 3

Russell Terrace Office Relocation

Lozano Office Relocation

Verizon Phone System, Phase I

Online RFP/Bidding Portal

Yardi Implementation (Voyager)

IT Projects

Projects on Radar: 

Paperless Initiative 

Bibliotech Expansion

Implement Active Directory Spectrum Fiber Upgrade

Completed Projects: 

IT Ticketing System

Asset Disposition

Kronos Implementation, Phase I

Yardi Go-Live Training

Web Based Backup Storage

Fleet Management

Mobile Device Management Solution

Yardi Go-Live (Voyager)
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LHA COMMISSIONERS' COMMUNICATION 
 

 
DATE: 

  11/19/2020 
 

 
SUBJECT:    
 
Discussion and possible action to ratify the authorization of Mrs. Maria M. Gaona -
Executive Director as an authorized signer on bank signature cards at Falcon 
International Bank and BBVA USA Bank and access to all HUD online systems. 
 

Item #: 
      10A 
 

 
INITIATED BY: 

 
   Maria M. Gaona 
   Executive Director 

 
STAFF SOURCE: 
 
Jennifer Barrientos  
Director of Finance 
  

 
PREVIOUS BOARD ACTION: 
 
None 
 
 
BACKGROUND: 
 
Our banking institution requires board approval to make changes to the authorized signer on all 
of our agency’s bank accounts.  
 
Additionally, we would like to update all the HUD online systems to reflect our current Executive 
Director. 
 
 
FINANCIAL: 
 
None 
 
 

 
RECOMMENDATION: 
 
Approval to ratify the authorization of Mrs. Maria M. Gaona - Executive Director as an authorized 
signer on bank signature cards at Falcon International Bank and BBVA USA Bank and access to 
all HUD online systems. 

 



LHA COMMISSIONERS' COMMUNICATION 
 

 
DATE: 

  11/19/2020 
 

 
SUBJECT:    
 

Discussion and possible action to approve the authorization to change the authorized 
user, to Mrs. Maria M. Gaona – Executive Director, on the agency credit card. 
 

 
 

Item #: 
     10B  
 

 
INITIATED BY: 

 
   Maria M. Gaona 
   Executive Director 

 
STAFF SOURCE: 
 
Jennifer Barrientos  
Director of Finance 
  

 
PREVIOUS BOARD ACTION: 
 
None. 
  
 
 
BACKGROUND: 
 
The Housing Authority of the City of Laredo is requesting approval from the Board of Commissioners 
to authorize Falcon International Bank to change the authorized user, to Mrs. Maria M. Gaona – 
Executive Director, on the agency credit card. 
 
 

 
RECOMMENDATION: 
 
Approval to authorize the change of the authorized user, to Mrs. Maria M. Gaona – Executive Director, 
on the agency credit card. 
 

 



LHA COMMISSIONERS' COMMUNICATION 
 

 
DATE: 

  11/19/2020 
 

 
SUBJECT:    
 
Discussion and possible action as the general partner for LHA River Bank Village, 
LTD., and BAH Casa Verde Apartments, LTD., appoint Mrs. Maria M. Gaona – 
Executive Director as Chief Executive Officer and Manager for the Laredo Housing 
Opportunities Corporation and approve Resolution No. 20-R-11. 

 
 

 

Item #: 
     10C  
 

 
INITIATED BY: 

 
   Maria M. Gaona 
   Executive Director 

 
STAFF SOURCE: 
 
Jennifer Barrientos  
Director of Finance 
  

 
PREVIOUS BOARD ACTION: 
 
None. 
  
 
 
BACKGROUND: 
 
The auditing firm, Katopody, for LHA River Bank Village, LTD., and BAH Casa Verde Apartments, 
LTD is requesting a Board Resolution from the general partner appointing Mrs. Maria M. Gaona – 
Executive Director as Chief Executive Officer and Manager for the Laredo Housing Opportunities 
Corporation as part of their audit files.  
 

 
RECOMMENDATION: 
 
Approval as the general partner for LHA River Bank Village, LTD., and BAH Casa Verde Apartments, 
LTD., to appoint Mrs. Maria M. Gaona – Executive Director as Chief Executive Officer and Manager 
for the Laredo Housing Opportunities Corporation and approve Resolution No. 20-R-11. 
 

 



LHA COMMISSIONERS' COMMUNICATION 
 

 
DATE: 

11/19/2020 
 

 
SUBJECT:    
Discussion and possible action related to the NeighborWorks Community 
Loan Center of Laredo Community Lending Program proposal and the 
associated Memorandum of Understanding. This item may be discussed in 
Executive Session, pursuant to Section 551.071 (consultation with attorneys). 

Item #: 
11A 

 

  INITIATED BY: 
 
   Maria M. Gaona 
   Executive Director 
 

  STAFF SOURCE 
 
 

 
PREVIOUS BOARD ACTION: 

 

After a presentation on September 24th by the Community Loan Center of Laredo 
representatives, the Board of Commissioners moved to proceed with MOU contingent 
upon legal review.   
 

 
 
BACKGROUND:   
The Community Loan Center of Laredo offers small loans through payroll deductions 
throughout Laredo, Webb County, and surrounding areas. 
 

 
FINANCIAL: 
None 

 
RECOMMENDATION: 
 

Authorize the Executive Director to enter into MOU with the Community Loan Center of 
Laredo. 

 



 

 

 

 
 

 

 

EMPLOYER MEMORANDUM OF UNDERSTANDING 

This Employer Memorandum of Understanding (“MOU”), dated and effective 

     is an alliance between the Community Loan Center of 
LAREDO (Local Lender), and 

 

  (Employer) (collectively, the “Parties”). 
 

I. MISSION 
 

Local Lender’s mission is, in whole or in part, to provide financial products and services to the 

borrowers in the area of consumer lending and financial literacy education. As part of this mission, 

Local Lender is engaged in the Community Loan Center Affordable Small Dollar Loans Program 

(the “Program”) to provide a lower-cost alternative to high cost payday loans, auto title loans, pawn 

shops, signature loan outlets and other expensive small loans. 
 

Together, the Parties enter into this MOU to offer the Program to Employer’s qualified employees. 
 

II. PURPOSE AND SCOPE 
 

The purpose of the MOU is to create a framework of cooperation between Local Lender and 

Employer to collaborate on this mutually beneficial Program, including setting up, monitoring and 

evaluation, and providing technical assistance in accessing required information related to the 

Program. Through these activities the Parties will give qualified employees the opportunity to 

participate in the Program with equal access. 
 

III. RESPONSIBILITIES 
 

Each party will appoint a person to serve as the official contact and coordinate the activities of each 

organization in carrying out this MOU. The initial appointees of each organization are: 



LOCAL LENDER: 

Contact: Oscar Lechuga, Finance Mgr. 

Address: 216 Bob Bullock Loop, Laredo, Tx 780 

Phone: 956-712-9100 

Email: olechuga@nwlaredo.org 

EMPLOYER: 

 
Contact: 

 

43 
Address: 

Phone: 

Email: 
 

 

 
 

A. Employer’s Responsibilities: 

1. Employer shall provide timely employment verification for employees who apply for a 

loan. 

2. Employer shall set up payroll deduction for each employee that has elected such option 

in the loan application process for the repayment of the loans funded pursuant to the 

Program (See Exhibit A: Copy of Consent to Payroll Deduction). 

3. Employer shall promptly notify all eligible employees that the Program is available to 

employees along with information on how to apply for a loan as described in Section 8 

below. 

4. Employer shall promptly add the Program to the Employer’s customary descriptions of 

employee benefits. 

5. Employer is encouraged to support the Program by representing the mission and goals of 

the Program at professional meetings and among other businesses in the area. 

6. Upon request and within reason, Employer will be encouraged to share their experiences 

with the Program to other potential employers, media, or other interested third parties. 

7. Other participating employers have found that the Program provides them a competitive 

advantage in recruiting and retaining employees. These employers have realized the value 

of notifying their new and existing employees about the availability of the Program 

through a variety of different ways, such as: 

• Employee Benefits website with a link to Program website to apply for a loan 

• Employee benefits literature (provided by the local lender) 

• Employee Intranet with a link to Program website to apply for a loan 

• Employee emails with a link to Program website to apply for a loan 

• Employee newsletters 

• Program posters in employee breakroom (provided by the local lender) 

• Program literature in the HR department employee information rack (provided by 

lender) 

• Program ‘Benefits Card’(provided by the local lender) 

mailto:olechuga@nwlaredo.org


8. In the space below, each new Employer will please describe the steps you will take to get 

the word out to all of your eligible employees about the availability of the Community 

Loan Center loan program: 
 

LIST OF TASKS TO NOTIFY EMPLOYEES ABOUT THE CLC PROGRAM: 
 

TASK WHO WHEN MATERIALS NEEDED 

Employee Orientation CLC Rep. TBD CLC fliers, PowerPoint Presentation 
 
 

 
 

 
 

 

B. Local Lender’s Responsibilities: 
 

1. Local Lender shall make an initial presentation to employees about the Program at 

Employer’s place of work. 
 

2. Local Lender shall provide assistance setting up, monitoring, and evaluating the Program 

through the Program’s software products and support. 
 

3. Local Lender shall provide technical assistance in accessing required information related 

to the Program. 
 

C.  Both Parties Agree to the Following: 
 

1. Initial meetings will be held between Parties to review implementation of this agreement 

and to establish policy directives as appropriate. 

2.  Parties agree that the Employer will not be financially responsible for the repayment of 

any loan made by Local Lender to Employer’s employees. 
3. Parties agree that the Employer will not be a beneficiary, nor profit directly or indirectly from the 

loan payments deducted from employee’s payroll and transferred to Local Lender; It is 

understood between the parties that Lender shall be solely responsible for all aspects of 

the implementation of the program, except for the payment of any amounts due to lender 

under the terms of the program as set out herein. 

4. Parties agree not to share employee information with unaffiliated third parties. 

5. Confidentiality: Parties agree not to use or release any reports, data, or other information 

identifying applicants or persons, except with the prior written approval of such applicant 

or person served and in accordance with the consumer rules and regulations and where 

applicable, federal and state laws and regulations. Such information shall be used only to 

assure proper administration, planning, coordination and monitoring of performance 

under this Agreement. 

6. Parties agree that the MoU may be amended on the initiative of either the Local Lender 

or the Employer by submitting a proposed amendment in writing to the other party and 

agreement of that party to the amendment. 



IV. COST ALLOCATION/RESOURCE SHARING 
 

Local Lender will be responsible for preparation of the loan documents and for administrative and 

overhead expenses incurred by Local Lender. Local Lender shall be responsible for submitting all 

necessary progress reports to its Board of Directors or other governing body and shall track all 

expenditures, for provision of the necessary checks and balances. 
 

V. TERMS OF UNDERSTANDING 
 

This MOU may be reviewed at any time to ensure that it is fulfilling its purpose. 
 

VI. MODIFICATION/TERMINATION 
 

This MOU constitutes an agreement between the parties hereto. This MOU may be modified only 

by mutual written consent of the parties, pursuant to the issuance of a written amendment, signed 

and dated by the parties. 
 

Either party to this MOU may terminate its participation in this MOU by providing at least 30 days’ 

prior written notice of intent to terminate. In such case, termination by one or more of the parties to 

this MOU does not alter any surviving terms or obligations of the other party to this MOU. 
 

VII. DISCLAIMER 
 

Employer shall not be deemed an agent of Local Lender, and there is no joint venture formed 

between Local Lender and Employer. 



VIII. AUTHORIZATION 
 

On behalf of the organization I represent, I wish to sign this MOU and contribute to the further 

development of the Program. 

 

 

LOCAL LENDER: 
 

 

 

 
Signature of Local Lender’s Representative 

 

 
Date 

Elizabeth Alonzo-Villarreal 
Printed Name 

Chief Executive Officer 
Title 

 

EMPLOYER: 
 

 

 

 
Signature of Employer’s Representative 

 

 
Date 

 

 
Printed Name 

 

 
Title 

 

 

 
 

 
Version: 4.27.2020 



LHA COMMISSIONERS' COMMUNICATION 
 

 
DATE: 

11/19/2020 
 

 
SUBJECT:    
 
Discussion and possible action related to the current COVID-19 health concerns 
and impacts to agency. This item may be discussed in executive session pursuant 
to Section 551.071 (consultation with attorneys) and 551.074 (personnel matters).  

Item #: 
11B 

 

 
INITIATED BY: 

 
   Mary Gaona 
   Executive Director 
 

 
STAFF SOURCE 

 
   

 
PREVIOUS BOARD ACTION: 
On March 30, 2020, the Board of Commissioners authorized the Executive Director to consult with 
Board Chairman on COVID-19 related issues. 
 
On September 9, 2020, the Board of Commissioners approved the adoption of the Management 
and Facility Protocols and Procedures, Management of COVID Positive Tenant, COVID-19 
Positive Cases and Return to Work Policy. 

 
 
 
BACKGROUND: 
 
On March 16, 2019, the City of Laredo declared a local state of disaster and public health 
emergency pursuant to §418.108(a) of the Texas Government Code as it relates to the COVID-19 
pandemic.  
 

 
FINANCIAL: 
 
None 

 
RECOMMENDATION: 
 
Discussion and possible action related to the current COVID-19 health concerns and impacts to 
agency. This item may be discussed in executive session pursuant to Section 551.071 
(consultation with attorneys) and 551.074 (personnel matters). 

 



 
            CF Revised 10/07/2019 

LHA COMMISSIONERS' COMMUNICATION 
 

 
DATE: 
11/19/2020 

 

 
SUBJECT:    

Discussion and possible action to approve the hiring recommendation by the 
Executive Director, for any management positions requiring Board consultation. 
This item may be discussed in closed session pursuant to Texas Government 
Code, Section 551.074. 

 

Item #: 
    11C 

INITIATED BY: 
Mary Gaona 
Executive Director 
 

 SOURCE: 
 

 
PREVIOUS BOARD ACTION: 
None 

 
 

 
BACKGROUND: 
Currently, the LHA has the following vacancies: 
 
Planning& Systems Administrator 
Director of Housing Management 
Administrative Assistant 
Property Manager (1) 
Leasing & Occupancy Technician 
Finance Clerk 
Clerk 
 

 
FINANCIAL: 
None 

 
 

RECOMMENDATION: 
Discussion and possible action related to the approval of hiring recommendations made 
by the Executive Director. This item may be discussed in Executive Session, pursuant to 
Section 551.074 (personnel matters). 
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