
Housing Authority of the City of Laredo 
Regular Board of Commissioners Meeting 

Zoom Video Link: 
https://us02web.zoom.us/il86751803217 

Call in Number: 1-346-248-7799 
Webinar ID: 867 51803217 

LHA Board Room 
2000 San Francisco Ave. 

Laredo, Texas 78040 
Wednesday, September 9, 2020 

4:00 P.M. 
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NOTE: Due to the recent COVID-19 health concerns, this meeting will be held by 
telephonic/video conferencing and the public may join via conference call number or 
via website provided above. 

A-20-R-7 Agenda September 9 « 2020 

,. CALL TO ORDER 

2. PLEDGE OF ALLEGIANCE 

3. ROLL CALL AND DECLARATION OF QUORUM 

4. CITIZENS COMMENTS 

This is the opportunity for visitors and guests to address the Board of 
Commissioners on any issue. The Board may not discuss any presented issue, nor 
may any action be taken on any issues at the time. There will be a 3-minute 
limitation per speaker. (Texas Attorney General Opinion-JC-0169) 

5. DISCLOSURE OF CONFLICTS OF INTEREST FOR BOARD OF COMMISSIONERS AND 
STAFF 

6. APPROVAL OF MINUTES 

A. Approval of Minutes for Board of Commissioners meeting on June 30, 
2020 

B. Approval of Minutes for Board of Commissioners meeting on August 
14, 2020 

C. Approval of Minutes for Board of Commissioners meeting on August 
26,2020 

7. PRESENTATION BY CENTRAL RESIDENT COUNCIL 

8. STANDING REPORTS AND PRESENTATIONS (No Action to be taken on these items) 



A. Executive Director's Report 

B. Census 2020 Initiative 

C. Rapid Rehousing Grant 

D. Unaudited Financials for the month of July 2020 

E. status on FY 2019-2020 Audit 

F. Community Safety and Security (Peace Officer) Program Report 

G. Status and progress of ongoing construction projects. Highlights of 
Balcones Apartments, Ana Maria Lozano BiblioTech and COVID-19 
Projects. 

9. CONSENT AGENDA: RESOLUTIONS 
All of the items may be acted upon by one motion. No separate discussion or 
action of the items is necessary unless desired by a Commissioner. 

A. Consideration for approval to authorize Executive Director to renew, 
effective November 1, 2020, lease agreement with Webb County for 
the Springfield Acres Head Start Center located at the Ana Maria 
Lozano development and Magic Corner located at the South 
Laredo development. 

B. Consideration for approval to authorize Executive Director to renew, 
effective September 9, 2020, the contracts with off-duty Laredo 
Police Department officers for the purpose of providing onsite safety 
and security services, under the "community-policing" philosophy 
and approach, at LHA-owned housing development. 

c. Consideration for approval to renew, effective October 1, 2020, the 
Commercial Liability, Commercial Property, Automotive Liability, and 
Workers' Compensation Insurances for the Housing Authority of the 
City of Laredo. 

D. Consideration to authorize the Executive Director to execute partner 
agency Memorandums of Understanding with Serving Children and 
Adolescents in Need (SCAN), Workforce Solutions of South Texas, 
Bethany House of Laredo, and NeighborWorks Laredo as it relates to 
the Rapid Rehousing program. 
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10. ACTION ITEM 

A. Discussion and possible action to request an agency performance 
PHAS score assessment update to high-performance status, as 
allowed by COVID-19 Waiver Notice 2020-05. 

B. Discussion and possible action authorizing the Executive Director to 
seek agency enrollment in the HUD National Standards for the 
Physical Inspection of Real Estate (NSPIRE) Demonstration program 
and execute any related documents. 

C. Discussion and possible action to approve the adoption of the Rapid 
Rehousing Program Policies and Procedures. 

D. Discussion and possible action to approve the renewal of RFP 
#2019-0801-1 Unarmed Security Guard Services, as 
recommended by staff. 

E. Discussion and possible action to award roofing and other related 
construction bids for the Ana Maria Lozano BiblioTech project, as 
recommended by staff. 

F. Discussion and possible action to awarded RFP #2020-0610-1 
Qualified Professional Consultants: Strategic Housing Plan and 
authorize the Executive Director to finalize negotiations and 
contract(s) with the selected firm(s). 

G. Discussion and possible action related to the ratification of COVID-19 
related agency policies implemented in response to the health 
pandemic. 

H. Presentation with discussion and possible action on incorporation of 
a Community Based Development Organization (CBDO) and/or a 
Community Housing Development Organization (CHDO). 

I. Discussion and possible action related to the evaluation of staffing 
and possible changes to the organizational structure and filling of 
management positions. This item may be discussed in Executive 
Session, pursuant to Section 551 .74 (personnel matters). 

11. EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE 

The Board of Commissioners for the Housing Authority of the City of Laredo 
reserve the right to adjourn into Executive Session at any time during the course 
of this meeting to discuss any of the matters listed on the posted agenda, above, 
as authorized by the Texas Government Code, including Sections 551.071 
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(consultation with attorneys), 551.072 (deliberations about real property), 551.073 
(deliberations about gifts and donations). 551.074 (personnel matters), 551.076 
(deliberations about security devices), and 551 .086 (economic development) . 

12. ACTION ON ANY EXECUTIVE SESSION ITEM 

13. ADJOURNMENT 

Alma D. Mata, Executive Director 

The Housing Authority of the City of Laredo is committed to compliance with the 
Americans with Disabilities Act (ADA) . Reasonable accommodations and equal access 
to communications will be provided who those who provide notice to the Executive 
Director at (956) 722-4521 at least 48 hours in advance. This meeting site is accessible to 
disabled persons. Disabled parking is provided in the north parking lot adjacent to the 
Administration Building, and disabled building access is located at the main entrance. 

CERTIFICATON 

This notice was posted at the Municipal Government Offices, 1110 Houston Street, 
Laredo, Texas, at a place convenient and readily ADA/accessible to the public at all 
times . Said notice was posted on Friday, September 4, 2020 at 4:00 p .m. 

Jose A. Valdez Jr., City Secretary 
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September 2020  

Executive Director’s Report 
 
 

 
 
 
 

  Vacant Positions 
 
 

 Planning & System Administrator 
 Director of Housing Management 
 Administrative Assistant 
 Property Manger 
 Assistant Property Manager 
 Leasing & Occupancy Tech. 
 Finance Clerk  
 Clerk  

 
 
 

 

 Housing Tax Credit Properties 
 

Casa Verde Apartments 
 

Casa Verde Apartments as of:  09/01/2020                       

Br Size Total Units  Occupied Pre-Leased VACANT  

1 40 39 1 0 

2 80 72 6 2 

3 32 31 1 0 

TOTAL 152 142 8 2 
 

 

 

River Bank Village Apartments 

 

River Bank Village Apartments as of:  09/01/2020    

Br Size Total Units  Occupied Pre-Leased VACANT  

1 40 39 0 1 

2 80 75 1 4 

3 32 31 0 1 

TOTAL 152 145 1 6 
 



September 2020  

 
 
 
 
 
 
 
 
 
 
 

  BiblioTech 
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                            Social Media 
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Census 2020

Staffing
4 Census Reps.
3 Temp. Staff

Conducting phone 
outreach and submitting 

census response via 
phone.

Those unavailable will be 
visited in person

Outreach Strategy

Weekly raffle of 
Chromebook for 4 weeks 
leading to the September 

30, 2020 deadline.

WEBB – 73,659 households
SELF-RESPONSE Rate: 47.1% No: 34,693

CITY OF LAREDO – 69,908
SELF-RESPONSE Rate: 49% No: 34,254



Rapid Rehousing Grant

• Award letter received May 13, 2020 in the amount of $228,304.00

• Expenditure Date: 12 months after contract execution

• Requirements:
• Policies & Procedures

• Partner MOUs w/comparable tables

• Coordinator

UPDATE: HUD funding allocations have not been updated on the eLOCCS
financial system. Contract cannot be executed until financial system is reflecting
the allocated funds.



Compliance Review
June 17-28, 2019

Data Collection

YE Audit Review

Onsite visit October 21-25, 2019

Draft Audit Report
November 22, 2019

Final Audit Report
December 6, 2019

Category Completion 

General Documents 4/4

Cash 5/5

Capital Assets 2/2

Payroll 5/5

HUD & Other Grant Revenue 2/2

Rent Revenue 2/2

FSS Escrow 2/2

Accounts Payable 3/3

Debt 1/1

Equity 1/1

Other 1/1

Total Completion 28/28

Status on FY 2018-2019 Audit



Interim Compliance 
Review

August 19-21, 2020

Data Collection

YE Audit Review

Onsite visit October 19-23, 2020

Draft Audit Report
November 13, 2020

Final Audit Report
December 11, 2020

Category Completion 

General Documents 1/1

Disbursements 2/2

Section 8 6/6

Capital Fund 3/3

Total Completion 12/12

Status on FY 2019-2020 Audit



August 2020
Colonia 

Guadalupe
Russell 
Terrace

Carlos 
Richter

Senior 
Home

Meadow 
Acres

Ana Maria 
Lozano

South Laredo/ Farm 
Labor

COVID-19 1 2 0 2 0 1 0

Assault 1 2 0 1 1 0 5

Burglary/Theft 0 0 0 1 0 4 1

Drug Related 1 0 1 0 1 1 1

Civil/Domestic 
Disturbance

4 10 4 0 1 2 4

Harassment 0 1 0 0 0 2 0

Criminal 
Mischief

1 0 0 0 0 0 1

Prowler/Suspici
ous Person

0 0 0 0 0 0 0

Juvenile Case 1 1 0 0 0 0 0

Checking Park 12 0 8 0 6 11 10

Traffic Violations 2 2 2 1 3 2 4

EMS 5 7 3 10 3 5 2

Other 24 24 7 7 8 10 10

Total Calls 52 49 25 22 23 38 38
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Los Balcones Apartments                          

 

 

Project 6 unit apartment complex (Front Building) Progress 

Abatement Completed 100% 

Demolition Interior walls, kitchen & bathrooms has been completed  95% 

Sitework Grading, Sidewalks, Driveways not yet started 0% 

Framing Balcony walls have been completed; pending wash  80% 

Glass & 
Glazing 

Removal completed and framing has been completed for windows  95% 

Roofing 3 roof sections framed, pony walls completed, decking & thermal  85% 

Sheetrock Not yet started 0% 

Painting Not yet started 0% 

Flooring Not yet started 0% 

Concrete 
cutting 

Started on July 27, 2020 CONTRACT AWARDED 
95% 

Plumbing 

   Rough-In 

CONTRACT AWARDED Orozco Plumbing 
0% 

Concrete 
patching 

Not yet started 
0% 

Plumbing 
Top-Out 

CONTRACT AWARDED Orozco Plumbing 
0% 

Plumbing 

Finish 

CONTRACT AWARDED Orozco Plumbing 
0% 

Brick To be determined on an as needed basis 0% 

HVAC Removal of 6 compressor units  60% 

Electrical 
Rough-In 

CONTRACT AWARDED A&S Electric 
0% 

Electrical 

Finish 

CONTRACT AWARDED A&S Electric 
0% 

  Color 
Selections 

To be determined 
0% 

 Estimated Progress To-Date 34% 

 

*Contacted City Department for the possibility of installing a new sewer line in front driveway. 
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Los Balcones Apartments                          

 

Project 4 unit apartment complex (Rear Building) sProgress 

Abatement Completed 100% 

Demolition Not yet started 0% 

Sitework Grading, Sidewalks, Driveways not yet started 0% 

Framing Started on August 31, 2020 30% 

Glass & 
Glazing 

Not yet started 0% 

Roofing Not yet started 0% 

Sheetrock Not yet started 0% 

Painting Not yet started 0% 

Flooring Not yet started 0% 

Concrete 
cutting 

Started on July 14, 2020  CONTRACT AWARDED 
95% 

Plumbing 

   Rough-In 

CONTRACT AWARDED Orozco Plumbing 
0% 

Concrete 
patching 

Not yet started 
0% 

Plumbing 
Top-Out 

CONTRACT AWARDED Orozco Plumbing 
0% 

Plumbing 

Finish 

CONTRACT AWARDED Orozco Plumbing 
0% 

Brick Not yet started 0% 

HVAC Not yet started 0% 

Electrical 
Rough-In 

CONTRACT AWARDED A&S Electric 
0% 

Electrical 

Finish 

CONTRACT AWARDED A&S Electric 
0% 

  Color 
Selections 

To be determined  
0% 

 Estimated Progress To-Date 10% 

 

 



  

                    Ana Maria Lozano BiblioTech     
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Project Ana Maria Lozano BiblioTech Progress 

Sitework CONTRACT AWARDED Quantum 0% 

Abatement Completed 100% 

Selective Demolition CONTRACT AWARDED Royal E Construction started 9/2/2020 10% 

Concrete Cutting  0% 

Framing  0% 

Roofing Bid in process 0% 

Sheetrock  0% 

Painting  0% 

Flooring  0% 

Plumbing Rough-In CONTRACT AWARDED Hilario Gonzalez 0% 

Plumbing Top-Out CONTRACT AWARDED Hilario Gonzalez 0% 

Plumbing Finish CONTRACT AWARDED Hilario Gonzalez 0% 

Windows  0% 

HVAC Rough-In CONTRACT AWARDED Gateway A/C 0% 

HVAC Finish CONTRACT AWARDED Gateway A/C 0% 

Electrical Rough-In CONTRACT AWARDED  ACDC Electric 0% 

Electrical Finish CONTRACT AWARDED ACDC Electric 0% 

Insulation  0% 

Millwork  0% 

Finish Carpentry  0% 

Masonry  0% 

Garage Doors  0% 

Network  0% 

Door Knobs  0% 

 Estimate Progress To Date 5% 

COMMENTS: 

Other trades subcontractors are being contacted and we just waiting for the bids to be 
submitted. 



COVID-19 Public Health & Safety Projects 

 

 

 

Former Executive Office Renovation 

 Architecture Work Authorization 

 Floor Plan Conceptualization 

 Probable Cost analysis 

 

 

 

 

Administrative Building Renovation 

 Architecture Work Authorization 

 Floor Plan 2nd draft 

 Probable Cost analysis 

 

 

 

 

 

Administrative and Community Service Campus 

 Walk-through conducted 

 Conceptual design draft  

 Probable Cost analysis 

 

 

 

 

Community Center Building Renovation 

 Walk-through scheduled 
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Housing Authority of the City of Laredo 
Special Board of Commissioners Meeting 

Zoom Video Link: 
https://us02web.zoom.us/i/88297139708 

Call in Number:  1-346-248-7799 
Webinar ID:  882 9713 9708 

LHA Board Room 
2000 San Francisco Ave. 

Laredo, Texas 78040 
Tuesday, June 30, 2020  

12:00 P.M.        
 

NOTE:  Due  to  recent  COVID-19  health  concerns,  this  meeting  will  be  held  by  telephonic/video   
conferencing and the public may join via conference call number or via website provided above.                                                                                                                

 
A-20-S-1                Minutes                                         June 30, 2020 

 
1. CALL TO ORDER Chairman Ceballos called the meeting to order at 12:01 p.m.  

 
2. PLEDGE OF ALLEGIANCE Chairman Ceballos led them in the recital of the pledge. 

 
3. ROLL CALL AND DECLARATION OF QUORUM Ms. Alma Mata, Executive Director, proceeded 

with roll call and stated they had a quorum.  
 
Commissioners Present                                                          Commissioners Absent 
Jose L. Ceballos, Chairman (by zoom) 
Dr. Sergio D. Garza, Vice-Chairman (by zoom) 
Dr. Marisela Rodriguez, Commissioner (by zoom) 
Gloria Ann Freeman, Commissioner                                                    
                                                                                                     Anita Guerra, Commissioner                                
Staff Present 
Alma D. Mata, Executive Director  
Melissa Ortiz, Director for Section 8   
Daniel Colina, Accountant  
Valeria Cabello, Interim Procurement Officer 
Jessica Martinez, Resident and Community Services Director  
Maria Hernandez, Public Housing Manager 
Christy Ramos, Administrative Assistant   
Robert Peña, IT Director 
Sara Vicharelli, Director of Public Housing Management (by zoom) 
Jennifer Barrientos, Finance Director (by zoom) 
Ricardo De Anda, Attorney (by zoom) 
Mary Gaona, LHA Consultant (by zoom) 
 
Others Present 

  
4. CITIZENS COMMENTS 
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This is the opportunity for visitors and guests to address the Board of Commissioners on any 
issue. The Board may not discuss any presented issue, nor may any action be taken on any 
issues at the time. There will be a 3-minute limitation per speaker. (Texas Attorney General 
Opinion-JC-0169) 

       
There were none 

 
5. DISCLOSURE OF CONFLICTS OF INTEREST FOR BOARD OF COMMISSIONERS AND STAFF 

 
Chairman Ceballos asked if there are any disclosures that need to be made by the staff or the 
Board.  There were none. 
 

6. ACTION ITEM  
 

A. Discussion and possible action to award RFP #20-0614-1 Site Improvements at Ana M. 
Lozano BiblioTech and authorize the Executive Director to finalize negotiations and 
contract(s) with the selected firm(s).  
 
Chairman Ceballos stated for the record that Attorney Ricardo de Anda, Consultant 
Mary Gaona, Sara Vicharelli, Director of Housing Management and Jennifer Barrientos, 
Finance Director, are all present by Zoom. 
 
Ms. Mata stated that they delivered the three bids that came in to the Commissioners 
and mentioned that she tabulated the information in a simpler format for them to 
view it; they had responses from Royal Inn Construction at $120,463.33 which was 
submitted only for selected demolition; Romo Contractors submitted the bid for the 
entire scope of work for $317K and if they include the alternate that was requested it 
would $339K; Quantum construction submitted for $299,980.20 and including the 
alternate it would be at $330,647.700 which is for the BiblioTech locations and the 
alternatives included the playground rubber surface and the second alternative was 
the removal of the condensing equipment for the HVAC system.   
 
Chairman Ceballos mentioned that he understands that all the amounts are over the 
budget and asked what the budget is.  Ms. Mata responded that the budget is $174K 
per site.  Chairman Ceballos stated that that the Architect and LHA Staff prepared a per 
cost estimate that gave them a $175K budget and it is also the amount that City will be 
contributing to that project. Chairman Ceballos stated that he would like to take any 
questions or comments before he makes a motion and said that he is ready to make a 
motion that will confine them to that budget and then make changes to the scope if 
the contractor allows it to meet the budget, but would like to consider first if there are 
any questions for him or for Ms. Mata.  Vice-Chairman Dr. Garza stated that he sees a 
difference of $155K and mentioned that they may have $156K and rounded it off and 
stated that they were given an estimate and wondered what had happened that it is so 
much now.  Chairman Ceballos asked if they could share the worksheet that was 
shared with Chairman Ceballos.  Ms. Mata confirmed.  Chairman Ceballos 
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recommended Ms. Valeria Cabello, who is present, stated that in the future she would 
work on providing the same trades when they do the bidding and stated that the 
contractors in this particular RFP proposal they submitted based on a bid form they 
prepared. So for the future they want the staff to create the budget items and then 
have the proposers fill out the amounts.  Ms. Mata stated that the probable cost 
column showing $174K is what they had budgeted and mentioned that they have a 
commitment with the City and then they see where the three different proposers filled 
in the scope of work that is being requested from Quantum, Romo Contractors and for 
Royal E Construction. They can also see that they only bided on certain items and not 
the entire scope of work.  Chairman Ceballos mentioned that he would inclined to go 
with Royal E, but knows that there are certain things that Royal E don’t do for 
example, landscaping and that is one of the difference between the Contractors like 
Quantum and Romo who are general contractors. So imbedded in their numbers is 
their cost for subcontracting work whereas Royal E is more of a concrete contractor. 
Chairman Ceballos mentioned that they want to continue giving it to one contractor 
that could handle most of the work, but it would be up to the Board and stated that 
the landscaping cost for Quantum is huge, which is $86,000.  Vice-Chairman Dr. Garza 
stated that Romo bid $112,000 for landscaping and mentioned that one thing he 
noticed is that Romo is including trees, allowing $72,000 for trees and the probable 
cost is at $8,000 and wondered why it is so high and what they are basing their 
numbers on.  Chairman Ceballos stated that his guess was that the form had not been 
prepared yet and said that the landscape and irrigation on its own is not going to be 
$72,000 and asked if somebody would explain about Quantum.  Ms. Mata stated that 
Bulmaro had been involved in the discussion with them, but was not in the meeting 
due to a family emergency and had to step away and mentioned that she had briefed 
with him early before the meeting and he mentioned that all of it was included in that 
price.  Chairman Ceballos are the trees included as well?  Ms. Mata confirmed.  
Chairman Ceballos stated that there was no way the irrigation itself would be $79,000.  
Vice-Chairman Dr. Garza asked if irrigation would only be for the BiblioTech area or the 
entire Ana Maria Lozano project.  Chairman Ceballos responded that it would be only 
the area of the BiblioTech and the office building which involves the plumbing lines, 
the valves, the sprinkler heads and also mentioned that he would like the Board to 
consider negotiating with Quantum Building to the amount of $174K and if they are 
unable to come into an agreement with them, then they will go with the lowest bidder 
and negotiate with them.  
 
Chairman Ceballos stated that the Architect gave them a cost of $17K for the canopy 
and there is a huge difference between the two bidders. It needs to be studied and 
bitters need’s to understands that it is a fabricated canopy as mentioned by Alma and 
Valeria that this is where miscommunication provides discrepancies in the bid and 
asked if anybody told them that it was a sole source provider for the canopy.  Ms. 
Mata confirmed that they are using the sole source.  Chairman Ceballos mentioned 
that they had marked up more than twice the amount and that it was either that or 
the Architect’s numbers are completely wrong.  Chairman Ceballos asked Vice-
Chairman Dr. Garza what he thought about negotiating it down to their budget.  Vice-
Chairman Dr. Garza mentioned that came out the highest is Romo Contractors second  
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Quantum with $299K and last Royal E Construction which they are only doing certain 
areas of the scope and asked if they are back at point A.  Chairman Ceballos stated that 
it is not unusual to rebid the whole thing, but because it is a proposal they could work 
with them on the scope now and say they will take this out or change it and they could 
also say that they would not be interested because it would not be what they bid for, 
so it would be up to them.  Chairman Ceballos stated that the only reason he would be 
going with Quantum is because in regards to the drainage he thinks they have a very 
reasonable number on the site work whereas Romo has a very high number for that 
and frankly it is probably the most complicated work of the whole project.  Chairman 
Ceballos asked Ms. Mata if she had any comments or if there was something she 
would like to see different.  Ms. Mata stated that she agrees with the recommendation 
to renegotiate with them to the budget they have for that project so that they do not 
exceed the sources they already allocated for that project.  Chairman Ceballos 
mentioned that the second one to renegotiate would be with Royal E if Quantum does 
not agree. He also recommends to make sure that the Quantum number on the site 
will stand at $34K because if it does not, they may not be the lowest bidder.  Ms. Mata 
asked if it was in regards to the drainage.  Chairman Ceballos confirmed.  Ms. Mata 
agreed.  Vice-Chairman Dr. Garza asked if they want to go with Royal.  Chairman 
Ceballos responded that if it would be to start with Quantum and then Royal E.  Vice-
Chairman Dr. Garza mentioned that it would only be for the canopy and will not be 
doing any landscaping, so they would have to bid again for the landscaping.  Chairman 
Ceballos stated that they will have to remove the whole landscaping scope of work if 
they decide to go with Royal E at some point if they cannot negotiate to a price with 
Quantum within the budget, they would have to do the landscaping in a separate bid if 
possible, but they just wanted to do everything together and as far as the canopy, it is 
a product that comes prefab which just gets installed by the contractor.   
 
Chairman Ceballos asked Commissioner Ms. Freeman if she had any comments.   
 
Chairman Ceballos stated, for the record, that Commissioner Dr. Rodriguez at this time 
was joining them at the meeting.  Commissioner Ms. Freeman asked if they could 
negotiate with Quantum and see how close they could get to the original budget on 
the bid.  Chairman Ceballos stated that it is a proposal, it is not a bid; therefore, so 
they get to pick and choose the scope based on the budget. They can still disagree and 
will move to the next bidder or proponent. 
 
Chairman Ceballos moved to approve that the Executive Director would negotiate 
with Quantum Building to arrive at our budget and if that does not occur, to go to 
the next lowest bidder Royal E. Construction to negotiate with them. 
Vice-Chairman Dr. Garza seconded the motion. 
Motion passed unanimously. 
 
Ms. Mata asked if they could entertain under the same item the awarding of the 
electrical and the plumbing at Ana Maria Lozano.  Chairman Ceballos stated that they 
will, but that it will not be official, so they could bring it back to ratify it.  Ms. Mata 
presented by power point the proposers they have and the totals.  Chairman Ceballos 
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asked what the budget is.  Ms. Mata stated that the budget for plumbing they had it 
established at $13,600 with $800 per fixture, so Chairman Ceballos mentioned that 
they are over the budget as well.  Ms. Mata confirmed and stated that the closest one 
is Hilario Gonzalez but he is over budget by $6K.  Chairman Ceballos stated that 
something is off either the Architect is completely outdated on the cost because they 
are over 30% over the budget and asked if they could go to the next one.  Ms. Mata 
mentioned that on electrical they are closer to the mark; they have a budget of 
$38,812 and they are at $11.20 per sq. ft. in the budget, so ACDC comes the closest to 
it.  Chairman Ceballos states that these items are not on the Board, but he would like 
to at least take action to give staff the ability to value these items and negotiate with 
the lowest bidders and then bring it back to the Board for ratification at the next 
opportunity. Vice-Chairman Dr. Garza asked if they know of the work of the plumbing 
by ACDC, the lowest bidder, if they know how good their work is and if they had 
checked it out.  Ms. Mata mentioned that they have done work with all the people 
proposing.  Chairman Ceballos informed Vice-Chairman Dr. Garza that ACDC had done 
Russell Terrace, A & S Electric is doing the Balcones apartments and Isaias the Tiny 
Homes, so they know them all and are all good and competitive.  Ms. Mata mentioned 
that in the plumbing they had Orozco and Hilario Gonzalez at Russell Terrace and RG 
plumbing was at Tiny Homes and Russell Terrace.  Chairman Ceballos asked if there 
were any more questions or comments.  There were none. 
 
Chairman Ceballos moved to work on both items with the lowest bidder; it is not on 
the agenda, but it would at least get the project going and they are to bring it back 
and ratify and to work on the budget to value engineer the materials selected and 
stated that the value engineering should be led by the Architect so they will know 
what is changing in terms of quality or quantity. 
Vice-Chairman Dr. Garza seconded the motion.  
Motion passed unanimously.  
 
Chairman Ceballos stated for the record that for the electrical it is ACDC and for the 
plumbing it is Hilario Gonzalez and mentioned that it will be the same thing; if they 
cannot arrive to an agreement the will go to the next proponent. 
 

B.  Discussion and possible action to award concrete cutting and pouring bid at Balcones 
Apartments renovation project, as recommended by staff.   
 
Ms. Mata mentioned that for Los Balcones they had some proposers for the concrete 
cutting and stated that for that project they have a budget of $39K and presented the 
Board the breakdown of the items they bided on related to the concrete cutting and 
the pricing they received.  Chairman Ceballos mentioned that all those people have 
done work for LHA as well; Zapata and Villegas worked at Russell Terrace and Royal E 
also worked at Russell Terrace.  Chairman Ceballos asked if anybody had any 
comments.  There were none. 
 
Chairman Ceballos moved to award this item 6B as recommended by staff to the 
lowest bidder Raul Villegas for the concrete cutting and pouring. 
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Vice-Chairman Dr. Garza seconded the motion. 
Motion passed unanimously.   
 
Chairman Ceballos mentioned that in regards to Balcones he would suggest that they 
can award is to separate framing teams into two different contracts; if they start them 
together it would have to be two different teams or contractors and will not have to 
wait for the next Board meeting to award it and stated that it should come under the 
approval threshold; they cannot have the same contractor on each building; 
otherwise, they will need to come back to the Board.  
 

C. Update, discussion and possible action related to the current COVID-19 health 
concerns and impacts to the Agency.  This item may be discussed in executive session 
pursuant to Section 551.071 (consultation with attorneys) and 551.074 (personnel 
matters). 
 
Chairman Ceballos stated that they will not need to executive session on this item; Ms. 
Mata will provide an update.   
 
Ms. Mata stated that in regards to the health concerns for COVID, they went ahead 
and implemented the protection program they had with the different tiers, Tier 1 is 
anybody affected directly with COVID; Tier 2 is anybody that meets the age and 
combined underlying conditions; Tier 3 is where the employee meets either age or 
condition and then they added Tier 4 which includes reducing the work schedule for 
the staff from 5 days to 4 days and having them work that one day from home.  
Chairman Ceballos asked Ms. Mata to show the memorandum to the Board which is 
dated June 26, 2020 and the reason they issued the memo is because there was an 
increase in COVID cases and the City of Laredo extended the declaration of public 
health emergency through July 31 and are also considering the fact that the 
hospitalization rate had doubled in the last 48 hours as of the date of that memo and 
additionally it was declared that all the hospital’s intensive care units are patient/staff 
ratio capacity they are at; they had already implemented bringing back all the staff 
that was working from home or modified schedule, but they decided to go back to the 
setup they had going on before because, they want to reduce exposing the staff; they 
would hate to see somebody get exposed and get sick and not be able to receive any 
kind of treatment at the hospital given their full capacity they are at, therefore they 
came to the conclusion that it was best to have staff working from home or assigned 
to modified schedule if they meet the age criteria or they have underlying conditions; 
additionally, they considered the fact that there is staff that has been working five 
days a week, full schedules, because they do not qualify under either one of those 
criteria and we implemented having them work from home one they out of the week 
to try to reduce their exposure as well.  
 
Chairman Ceballos asked if they set up a perimeter for it.  Ms. Mata stated that she 
asked HR and the Managers to coordinate with the Department Heads so that they can 
continue to operate Monday through Friday. as an Agency, but they will have to 
reduce the staff on either Monday or Friday. The reason for it to be on Monday or 
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Friday is that they want to allow staff to stay home continuously for most of the time 
versus having them take a day in between and they would come and leave their house 
throughout the week, so Ms. Mata has asked staff to meet with the Department Heads 
in that regard so they can stager them and have enough staff onsite to continue 
operations on a Monday through Friday schedule. 
 
Chairman Ceballos stated that it is an action item, so if they would like to see 
something changed, it will be the opportunity to do it and mentioned that the 
Committee kind of discusses and brainstorm altogether and asked if there is a second 
page to this item and whether there are any edits or updates from the Board and 
asked Ms. Mata how they are doing.  Ms. Mata responded that they are doing fine and 
that it was the first day the staff was out because they wanted to meet with everybody 
individually to make sure they understood what tier they fall under and work with the 
Department Heads to make sure the schedules work for them as well.   
 
Chairman Ceballos stated that there does not seem to be any action for this item and 
thanked Ms. Mata for the update and asked the Board if there was anything else they 
would want to discuss.   
 
Vice-Chairman Dr. Garza asked how they are doing in regards to the Census.  Ms. Mata 
informed that they just put together a team and they will be going door to door and 
have interviews and mentioned that the number of people they have available to do it 
is changing and will be doing it through a phone system, so they are working currently 
through that process, so maybe the people working from home can assist in calling and 
walking the tenants through filling out the questionnaire.  Chairman Ceballos asked 
Vice-Chairman Dr. Garza if they could set a very reasonable goal for Ms. Martinez who 
is 100% on board on it.  Chairman Ceballos stated that 100% of the tenants have 
responded to the Census and thanked them for helping with the Census which he said 
is very important and mentioned that there may be some additional funds that might 
be coming down and other appropriations that are coming down and they are keeping 
track of these funds through Ms. Martinez department and they will probably ask the 
Economic Development Consultant with Inner City to keep track of it and to help so 
that they do not lose any opportunities for federal funds and stated that Ms. Mata is 
working along with Ms. Gaona to put together an expenditure plan for the COVID 
funds that were received because they have a very short use to December 31 for 
expenditure.  Chairman Ceballos stated that if they have any questions about the 
funds and how they are being used to please reach out to Ms. Mata or Mary Gaona 
and mentioned that they will see improvements at all the facilities, improvements 
such as automated sliding doors and also improvement to the HVAC system with 
ultraviolet lights in the duct work that will help clean the air and also at the Senior 
Home there will be a little remodeling to provide more space for tenants inside an 
outside as well, so if they have any ideas on things they would like to see, they can 
suggest them now or by next week when they will be finalizing that budget. 
 

7.  EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE 
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The Board of Commissioners for the Housing Authority of the City of Laredo reserve the right 
to adjourn into Executive Session at any time during the course of this meeting to discuss any 
of the matters listed on the posted agenda, above, as authorized by the Texas Government 
Code, including Sections 551.071 (consultation with attorneys), 551.072 (deliberations about 
real property), 551.073 (deliberations about gifts and donations), 551.074 (personnel 
matters), 551.076 (deliberations about security devices) and 551.086 (economic 
development).  
 

8. ACTION ON ANY EXECUTIVE SESSION ITEM 
 

9. ADJOURNMENT  
 
Chairman Ceballos moved to adjourn the meeting. 
Vice-Chairman Dr. Garza seconded the motion. 
Motion passed unanimously. 
 
Meeting adjourned at 12:37 p.m. 
    
 
 
 

 
____________________________                       ________________________________ 

              Jose L. Ceballos, Chairman                                     Alma D. Mata, Executive Director 
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Housing Authority of the City of Laredo 
Regular Board of Commissioners Meeting 

Zoom Video Link: 
https://us02web.zoom.us/i/84748034231 

Call in Number:  1-346-248-7799 
Webinar ID:  847 4803 4231 

LHA Board Room 
2000 San Francisco Ave. 

Laredo, Texas 78040 
Friday, August 14, 2020  

4:00 P.M.        
 

NOTE:  Due  to  recent  COVID-19  health  concerns,  this  meeting  will  be  held  by  telephonic/video   
conferencing and the public may join via conference call number or via website provided above.                                                                                                                

 
A-20-R-5                Minutes                                      August 14, 2020 

 
1. CALL TO ORDER Chairman Ceballos called the meeting to order at 4:06 p.m.  

 
Chairman Ceballos stated that while they have COVID-19 they are going to try to have 
meetings a couple of times a month and doing things by power point and asked Ms. Mata to 
have the departments do it more on power point to eliminate any difficulty or challenges 
reading documents that are tedious to read on the screen, so they will try it and if they will 
need to adjust, they will adjust.  
 

2. PLEDGE OF ALLEGIANCE Chairman Ceballos led them in the recital of the pledge. 
 

3. ROLL CALL AND DECLARATION OF QUORUM Ms. Alma Mata, Executive Director, proceeded 
with roll call and stated they had a quorum.  Chairman Ceballos mentioned that Commissioner 
Ms. Freeman had some procedures and asked to keep her in their thoughts as she recovers 
from her recent procedures and stated that Commissioner Dr. Rodriguez is trying to join in the 
meeting.  
 
Commissioners Present                                                          Commissioners Absent 
Jose L. Ceballos, Chairman (by zoom) 
Dr. Sergio D. Garza, Vice-Chairman (by zoom) 
Dr. Marisela Rodriguez, Commissioner (by zoom) 
Anita Guerra, Commissioner (by chat)                                                  
                                                                                                     Gloria Ann Freeman, Commissioner                               
Staff Present 
Alma D. Mata, Executive Director  
Melissa Ortiz, Director for Section 8   
Daniel Colina, Accountant (by zoom) 
Sonia Flores, Accountant (by zoom) 
Valeria Cabello, Interim Procurement Officer (by zoom) 
Jessica Martinez, Resident and Community Services Director (by zoom) 
Christy Ramos, Administrative Assistant   
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Robert Peña, IT Director 
Jennifer Barrientos, Finance Director (by zoom) 
Ricardo De Anda, Attorney (by zoom) 
Mary Gaona, LHA Consultant (by zoom) 
 
Others Present 

  
4. CITIZENS COMMENTS 

 
This is the opportunity for visitors and guests to address the Board of Commissioners on any 
issue. The Board may not discuss any presented issue, nor may any action be taken on any 
issues at the time. There will be a 3-minute limitation per speaker. (Texas Attorney General 
Opinion-JC-0169) 

       
Ms. Mata stated that there were none 

 
5. DISCLOSURE OF CONFLICTS OF INTEREST FOR BOARD OF COMMISSIONERS AND STAFF 

 
Chairman Ceballos asked if there are any disclosures that need to be made by the staff or the 
Board.  There were none. 
 
At this time Commissioner Dr. Rodriguez stated that she was joining them in the meeting. 
 

6. APPROVAL OF MINUTES 
 

A.  Approval of Minutes for Board of Commissioners meeting on June 12, 2020. 
 
Commissioner Dr. Rodriguez moved to accept the Minutes for Board of 
Commissioners meeting on June 12, 2020 as recorded. 
Chairman Ceballos seconded the motion. 
Motion passed unanimously.  
 

7.  PRESENTATION BY CENTRAL RESIDENT COUNCIL 
 
Ms. Mata stated that Ms. Rosie Rios was trying to get on the line, but she has not been able to 
get on and knows that she is attempting to do it.  Chairman Ceballos stated that when she 
gets on it they will be able to come back to her. 
 

8. STANDING REPORTS AND PRESENTATIONS (No Action to be taken on these items). 
 

A. Executive Director’s Report 
 
Chairman Ceballos asked Ms. Mata for the highlights on the report.  Ms. Mata 
mentioned that she will have a power point presentation and mentioned that on 
the Executive Director’s Report the format continues the same on the packet, but 
she wanted to highlight some areas for the Board given the time limits they have; 
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on the highlights the Public Housing PIC score is at 99.59% and the Section 8 PIC 
score is currently at 98.5% and mentioned that on the Section 8 Department they 
had brought to the Board that they had been allocated 50 vouchers that are 
exclusive for non-elderly disabled families and they have been able to identify 56 
families that could qualify for that voucher in the current waiting list they have, 
however, they are looking to open the waiting list again in September in order to 
give themselves more of a pool for those vouchers and stated that also for Section 
8, they received the second round of CARES funding which was received in the 
amount $227,713.00 and stated that she is working with Ms. Gaona, Section 8 
Department and Bulmaro Cruz, the Construction Department as well to allocate 
those funds towards projects that are related to COVID’s response and 
preparedness.  Additionally, in prior meetings, they informed the Board that they 
had received the Texas Homeless Network award for Rapid Rehousing Project 
which is in the amount of $228,304.00 and mentioned that currently they are 
working with the representative from THN and HUD to finalize the project and all 
the paperwork needs to be submitted to them and they are in the process of 
finalizing partners MOU’s which are with Bethany House, Scan, NeighborWorks, 
Workforce Solutions of South Texas and LHA; they are in the process of finalizing 
those MOU’s and the policies together with the representatives from the 
awarding agency and the target funding availability is October 1, 2020 in order to 
start implementing the program.  Chairman Ceballos asked if it was the target 
funding from THN.  Ms. Mata stated that they have to have all the partners 
MOU’s in place and the policies approved by them before they will allow them to 
start using the funds.  Chairman Ceballos asked what the term is for the grant.  
Ms. Mata responded that she believes the term is April, 2021.  Ms. Martinez 
stated that the funds should be available for one year.  Chairman Ceballos asked if 
the grant was awarded in April.  Ms. Mata stated that the award was received in 
May, 2020 when they received notification of it.  Chairman Ceballos stated that 
his word of caution which has been with other grants, is that they are going to run 
out of time again because they are already 90 days in and they do not have MOU’s 
in place yet and they only have a year to spend the money and stated that he 
brought it up at the last meeting and it is being pushed to October 1 and he was 
told it was going to start September 1 and now is gone out another month.  Ms. 
Mata stated that they are still trying to get it for September 1, however, the 
partners have to have time to take the MOU’s back to their Boards to get them 
approved.  Chairman Ceballos mentioned that he wants to caution Ms. Mata and 
Ms. Martinez that if they do not spend the money on time, the will never see 
another grant from THN because THN has some really firm guidelines and stated 
that he is mentioning it because he has been bringing it up every month and every 
month it gets pushed again.  Ms. Mata stated that they have been in 
conversations with THN as well and are pending a date from them when it is 
supposed to be renewed so that they make sure they meet the expenditure date 
and are able to apply for a renewal versus having to apply for a brand new grant 
and stated that they know they are difficult to come by with that Agency.  
Chairman Ceballos stated that he does not think they should start in October; they 
need to do whatever they need to do to start in September because they are not 
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going to have enough time and that they need to remember that it is a unit cost 
grant, so if they do not enlist 20 clients they will not be able to spend the money 
on time.  Ms. Mata stated that they will work with the partners to see if they can 
get it executed ahead of time or start executing and will reach out to THN again 
and mentioned that they have a standing calls with them and have another call on 
Monday to discuss exactly that to see if they can get started with the agencies 
that are ready to go and then roll in the agencies that require Board approval for 
their MOU. 
 
Ms. Mata mentioned that the Census 2020 is an initiative they were tasked with 
trying to ensure 100% of the constituents respond to the Census and stated that 
Ms. Martinez is working in coordination with the local office to assist the tenants 
and currently they visited the sites during the rent collection period for the month 
of August and stated that they had some successful service that was submitted 
and are pending for them to provide a full report as to how many of those were 
submitted and are also already coordinating for the next rent period as well and 
will have staff at each one of the locations assisting with the Census submission 
and asked if anybody had any questions.  Chairman Ceballos mentioned that in 
regards to the Census they have targets to meet and does not want that to get 
lost and stated that it is important that all the tenants get registered and he would 
like for Ms. Martinez to keep them updated on a monthly basis on the targets the 
Board gave her and stated that it is not going to be the Census people, but it is 
going to be the staff’s job, Public Housing staff and everybody to get everybody 
registered and emphasized that he does not want it to get lost because the report 
does not have any actual count of how many have registered to fill the Census 
out, so if they do not accounting for it and they only have a couple months 
because he thinks it ends in October, so they need to start coming back with 
numbers over how many have actually responded to the Census.  Ms. Mata stated 
that they will include it as a standard report together with her report.   
 
Chairman Ceballos asked the Board if they had any questions for Ms. Mata.  There 
were none.  Ms. Mata stated that during her Executive Director Report she usually 
reports on the status of the IT projects and wondered if it was a good time for Mr. 
Peña to provide a two-minute update on the progress of the implementation of 
the Yardi system.   
 
Robert Peña, IT Director, presented to the Board and stated that he is happy to 
announce that LHA is finally gone on with Yardi for three major programs for 
Public Housing, Section 8 and USDA Farm Labor and they all successfully posted 
rents for  August 1 and now have moved to full live tasks and they will be having 
another round of online training for Public Housing and Section 8 during the week 
of August 18 – 21 which will be for four days; they will now shift the efforts 
towards finalizing the implementation of the Yardi suite which  includes the 
Tenant Portal, the Landlord Portal and a procurement system and Vendor Portal; 
the implementation of the portals stands at 65% with a tentative full live date of 
October 1 of this  year and the implementation of the procurement system and 
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vendor portal has just kicked off with a tentative live date of December 1, so they 
are now live with Yardi and looking forward to go live with the remaining portions. 
 
Chairman Ceballos asked if they are meeting the timeline target that was 
presented to the Board.  Mr. Peña stated that there was a delay and they had to 
readjust the timeline because COVID struck and he was asked to push it back a 
couple months, so they reset it for June 1 and then with other interruptions with 
people getting sick and the effect of the pandemia they finally agreed to go live 
two month later. 
 
Chairman Ceballos mentioned that it is hard to follow without a power point, so 
he recommended Mr. Peña for next time to put together a power point so that 
the Board can follow; the same one he presented to the Board previously to show 
the Board where he is at.  
 

B. Unaudited Financials for the month of June 2020 
 
Chairman Ceballos mentioned that at this time they will go to Item 8D and will 
come back later and cover the Unaudited Financials.   
 
Chairman Ceballos stated that they are having problems hearing Ms. Barrientos. 
 
Ms. Barrientos presented to the Board through power point of the financials and 
started with the profit they have as of June, 2020 and stated that for COCC they 
have a profit of about $236,210.44; Amp 1 has $158,657.91; Amp 3 has 
$145,287.45; Amp 4 has $19,415.18; Amp 5 has $66,604.86; Amp 6 $7,050.34; 
Section 8 has a profit of $41,987.29 and Farm Labor has 10,857.13.   Ms. 
Barrientos mentioned that for Revenues and Expenses they should be at 25% on 
the revenues and expenses, so anything above 25% in revenues is good and right 
now in expenses they are below 25%, so it is causing the profit in the amps and is 
good for the program.  On LHA salaries and benefits savings they have for each of 
the projects and amps $108,542 in savings and for the CFP they have Revenues of 
$375,056 and expenses of $459,631 and stated that the revenues are going to 
increase due to leasing; they are close to 100% in the leasing and they will see it in 
the next financials for July.  For the LHOC they have revenues of $7,755 and 
expenses of $4,143 and for LHDC they have revenues of $594,400 with expenses 
of $5,587.   
 
Ms. Barrientos mentioned that Commissioner Ms. Guerra requested a slide that 
would give all the information, so what Ms. Barrientos presented the Capital Fund 
Grant for 2016 awarded for $1,337,114 and stated that the obligation ended in 
April, 2020 and the disbursement they have to use the money by April 21, 2022, 
so they still have $396,178 to expend and as of June before the work items that 
were still pending to finalize and they have Colonia Guadalupe electrical upgrade; 
at Ana Maria Lozano and Carlos Richter they have the parking asphalt sealing and 
the landscaping; at Senior Home they have concrete flat work and at Asherton 
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they have  the wall stripping board and for the next meeting they will allocate at 
Colonia Guadalupe the parking and landscaping; they combined them with other 
grants, but they will present them at the next meeting. 
 
For the 2017 CFP grant they were awarded $1,380,645, the obligation ends in 
August 15, 2020 and is happy to announce that the obligation is at 90% the 
disbursement end date is August 15, 2022 and they still have funds to expend in 
the amount of $774,101 which includes the electrical upgrade in Colonia 
Guadalupe, Senior Home,  Meadow Elderly RAD conversion, in  Meadow Acres 
and South Laredo the security lighting and the sidewalk and flat work in Asherton 
and again the electrical upgrade is being reallocated in August, 2020 so they will 
have budget revision in the CFP Grant. 
 
For the 2018 CFP Grant they have $1,691,481, the obligation end date is May 28, 
2021 and the disbursement end date is May 28, 2023 and they still have 
$1,083,186 to expend; they have the age rack for Colonia Guadalupe as well as in 
Amp 3 Ana Maria Lozano  and Carlos Richter they have the age rack; at Senior 
Home they still have to do the sewer line replacement, the restroom retrofit and 
electrical upgrade; at Meadow Acres and South Laredo, the gypsum board 
replacement and in Asherton the shower renovation, lavatory, faucets and toilet 
replacement and as well; at Colonia Guadalupe in moving the electrical, they also 
had to move the HVAC.   
 
Ms. Barrientos mentioned that for the 2019 Capital Fund Grant the obligation 
started April 16, 2019 and they have to complete the 90% obligation in April 15, 
2020; the disbursement end date is April 15, 20204 and they were awarded 
$1,696,733   which they still have to start a project.   
 
Ms. Barrientos stated that for the Capital Grant for 2020, the obligation started 
March 26, 2020 and it ends March 25, 2023 and the disbursement date ends 
March 25, 2025; they were awarded $1,798,213 which they still have to expend 
the whole amount. 
 
Ms. Barrientos stated that the highlight she wants to present is that the revenue 
in COCC can improve if they are leased up more in the Public Housing units and 
mentioned that currently the leased up needs to be worked on in all the projects 
and developments, especially in Asherton which will help to get more profit in 
COCC. 
 
Chairman Ceballos thanked Ms. Barrientos for mentioning the last part because 
he was looking at the rates and mentioned that there are some figures missing in 
the Public Housing occupancy reports that were compiled and stated that some of 
the months do not have an actual rate in the boxes and asked if they can follow 
up on it which needs to be updated and also to heed Ms. Barrientos’ message for 
the Public Housing Managers to get the projects leased up so that they are not 
losing revenue.  Chairman Ceballos thanked Ms. Barrientos again for raising that 



 

7 
 

concern and for her well-prepared power point report presentation which she 
made it very easy to follow.  Ms. Barrientos stated that she wanted to ask because 
Commissioner Ms. Guerra made a recommendation to a change on the power 
point if Commissioner Ms. Guerra liked the way it was presented or whether she 
would like her to add or delete information and maybe Commissioner Ms. Guerra 
can follow up with her or the Board as well if they would like for her to change 
anything.  Chairman Ceballos stated that Commissioner Ms. Guerra had already 
thanked Ms. Barrientos on the Chat.  Commissioner Ms. Guerra stated that it 
looks good and thanked Ms. Barrientos.  
 
Chairman Ceballos mentioned that they will see a recap at the next meeting of 
those Capital Fund programs and the relocations.  Chairman Ceballos thanked 
everybody for their reports.   
 
Chairman Ceballos mentioned that they will now go to Item 9, the Consent 
Agenda. 
 

C. Community Safety and Security (Peace Officer) Program Report 
 

D. Status and progress of ongoing construction projects.  Highlights of  
Balcones Apartments, Ana Maria Lozano BiblioTech and COVID-19  
Projects. 
 
Ms. Mata stated that Bulmaro Cruz was in the meeting in case the Board has any 
questions and mentioned that currently the construction department continues 
to work on the Ana Maria Lozano BiblioTech project and stated that the Board 
has allow them to award contracts for electrical, plumbing and site work and 
currently the contracts are with the vendors and are waiting for them to be 
executed by them so that they can execute them and issue the notice to proceed 
so that they can start; for Los Balcones Apartments they awarded the concrete 
cutting which is taking place and is close to finalizing and during the Board 
meeting they will be requesting the Board’s authorization to award the framing, 
electrical and plumbing for that project as well.  Additionally, they added some 
projects related to COVID’s response and those include the Senior Home, the 
Administrative Building in the main campus of the Housing Authority, the 
maintenance shop for Amp 1 which is Colonia Guadalupe maintenance shop and 
the Community Center in the Colonia Guadalupe as well and the former 
administrative office.   
 
For Senior Home Ms. Mata stated that Bulmaro has already worked with the 
Architect to develop preliminary floor plans and stated that they also have an 
item related to the asbestos abatement at that property for this meeting; in the 
Administrative Building, with the Architects they have developed floor plans for 
the first floor for Section 8 and all the floor plans are being developed with 
COVID-19 in mind as well and mentioned that they are in the final phase of 
reviewing those floor plans and then the Architects will move on to develop the 
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floor plans for the second floor as well.  In the maintenance shop they are 
looking at demolishing that structure and during the environmental study they 
discovered asbestos there as well which is another item that is in the packet for 
today; the current Community Center building used to house the Family 
Planning,  Community Hall and currently houses the IT Department and Public 
Housing and that building as well during the environmental study they 
discovered asbestos, so they have an item for asbestos abatement there and 
then at the former administrative office they already performed the asbestos 
abatement there and they have a preliminary floor plan which needs to be 
reviewed with the Architect again so that they can implement the COVID-19 
measures that need to take place because the preliminary floor plan they had 
was prior to COVID so it does not necessarily work with the precautions that they 
are having to take at this point.  Chairman Ceballos asked to chime in to inform 
the Board that there is going to be some discussions about waivers that HUD is 
allowing, so what they are doing is pairing up COVID new money they have seen 
come in and stated that there is roughly under half a million dollars that is 
coming in for Section 8 and there is probably under $300K coming in for Public 
Housing, the second round for Public Housing that has been announced, so a lot 
of the retrofit is to reduce staff at the buildings and the current Board room will 
be occupied by staff and mentioned that the COVID committee came up with an 
idea of clustering no more than six people that has its own circulation system, so 
it is what they are working on for the fall and winter assuming that the virus will 
still be around and they will have to continue with mitigation efforts, so it is to 
make them aware what will be happening and most of it will happen with COVID 
money and then there will be additional work that will be done through CFP 
Capital Fund Grant and Mary Gaona and Bulmaro are working on reprograming 
some of the Capital Fund Grant that if they recall they were late on expenditures 
so some of that will actually come to the Board at the next Board meeting for 
some of the retrofit that is happening and as they all very well know as the Board 
for this mayor appointed period they will be winding down at least for his 
service, so they are really looking at whatever they start hopefully completing it 
by the time Chairman Ceballos steps off which can be earlier depending on what 
the Mayor wants, but he would like to at least see the administrative campus 
completed and possibly other affordable housing project, but at least taken care 
of Colonia Guadalupe improvements, so it is just an update that it is a blend of 
new COVID money  and some Capital Fund money that had not been used to 
complete the retrofit to lessen the amount of people in the building and improve 
the quality of the building.  Chairman Ceballos asked if there were any questions 
and specially if Ms. Gaona had anything to add in regards to what she is working 
on.  Ms. Gaona responded that she only wanted to inform that it will be a total 
with all the COVID and the CFP of $1,018,000 that they will be working on to be 
able to do some projects.  Chairman Ceballos mentioned that Ms. Gaona will be 
able to cover more at the next meeting.  
 
Chairman Ceballos stated for the record that the asbestos is not in the plywood, 
it is airborne; they are finding it in the tile which is where they have been finding 
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it in the structures, it is actually in the glue of that old vinyl tile and some in the 
joint component in the sheetrock; in the texture of the sheetrock which is what 
they saw at Russell Terrace and he wanted to make sure is on the record so 
nobody gets concerned over that, so it is a mitigating process; a secure process 
to remove it and once it gets removed they can go in there and do other work 
and demolish and rehab all of it.  Chairman Ceballos asked if there was anything 
Bulmaro wanted to add and thanked him for his work for he is stepping in and 
heading a lot of those projects and as they recommended in the last meeting for 
Bulmaro to get some help from the staff and also use the Consultants that have 
been contracted or procured as well.  Bulmaro thanked Chairman Ceballos for his 
recommendations. 
 
Chairman Ceballos asked if they were ready to go back to cover the Unaudited 
Financial Statements.  Ms. Mata confirmed and stated that she will be sharing 
the financials. 
 

9. CONSENT AGENDA:  RESOLUTIONS 
All of the items may be acted upon by one motion.   No separate discussion or action of the 
items is necessary unless desired by a Commissioner.  
 
Chairman Ceballos moved to approve the Consent Agenda, items 9A – 9D.  
Commissioner Dr. Rodrigue seconded the motion. 
Motion passed unanimously. 
  

A. Consideration for approval to open a new bank account for the Laredo Housing 
Authority Rapid Rehousing Grant Program, as an internal control effort for such 
program.  
 

B. Consideration for approval to ratify the purchase of 20 laptops in response to COVID-
19 in the amount of $23,800.00 for the Public Housing and Housing Choice Voucher 
Programs.  Source available funding is the CARES Act, HUD allocated award to the 
agency.  
 

C. Consideration for approval to ratify a 1-year extension to RFQ#0190401-1 Professional 
Services for Annual Audit Services contract to Garza/Gonzalez & Associates in the 
amount of $98,500 for FYE 03/31/2020. 
 

D. Consideration for approval to enter into a public use agreement with local hotels that 
are assisting with quarantining homeless vulnerable clients (Covid-19) and agency 
referrals by providing the temporary placement of a microwave and mini-refrigerator 
for the room, and laundry equipment to maintain isolation and reduce community 
infectious spread.  The agency is one of multiple service providers that serve on a 
Covid-19 Emergency Response Committee which assists with addressing emergency 
housing needs of Covid 19 positive community members.  

 
10.  ACTION ITEM 
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A. Presentation and discussion with possible action related to the HUD approved 
COVID-19 program waivers, associated time requirements for prompt use of 
funds, and establishing Board approval to proceed with use of any waivers. 
 
Chairman Ceballos stated that they are not going to spend only about five minutes 
on this item; he actually had asked to put it on to alert the Board about the 
waivers and mentioned that there may have some action, but it was more to keep 
them posted of any waivers that are being used.    
 
Chairman Ceballos informed the Board that he had recommended the staff to not 
utilize the waivers unless they disclosed to the Board because it sets forth a 
timeline, a commitment on timelines that he thinks the Board should be advised 
of and although the Executive Director and Staff may feel urged to take on a 
waiver that may give them more time, it can come back and haunt them in an 
audit, so it is very important that the Board gives approval, reviews and 
understands what they are and it has to do with inspections and with 
expenditures, so it is important that the waivers come to the Board and bless 
them, so they can defend them at some point if they have to.  
 
Ms. Mata mentioned that they have shared with the Board a listing of all the HUD 
waivers that are available and also presented them on the screen a listing of the 
ones she sent out and are in place currently and mentioned that Finance closed 
out for the Capital Fund Grant and stated that those extensions were automatic; 
they did not requested them, they were automatic by HUD and it changed on the 
system; nonetheless, she wanted to report them as using them as well and other 
than that she stated that Chairman Ceballos covered pretty much most of it 
consisting of inspections and COVID-19 related situations they want to avoid staff 
being involved in when it comes to answering units and things of that sort and the 
reduction of face to face contact with the constituents; additionally, Ms. Mata 
added on the slide a proposed waiver for the Board to consider and stated that 
she had mentioned they would bring it back at the next meeting when she spoke 
to Chairman Ceballos, but wonders if they would be able to  take action on that 
waiver so that they can expedite opening the waiting list; currently the waiver 
allows them to open the waiting list without publishing the public notice on the 
newspaper; it would be sufficient to publish it on the website and on Facebook  so 
that they can expedite opening the waiting list and help those people that are 
being affected through COVID-19 and losing their houses.   
 
Chairman Ceballos stated that he would like the Board to consider entertaining it 
and the reason for it is that they are participants in a COVID-19 committee; COVID 
Homeless Provider Committee which includes Bethany House, Scan, Border 
Region, Holding Institute, Salvation Army, Laredo Medical Center, Doctors 
Hospital and they also have a number of street homeless people that are coming 
in COVID-19 positive and are having to house them, quarantine them, so that they 
do not go back and continue the spread and stated that they have talked about it 
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before and he thinks is great, but they are going to need some permanent housing 
further into their recovery; some of them have issues as they would expect with 
substance or mental health, however, because they are in the process of being 
treated it is actually a good time to introduce them into housing and stated that 
not everybody is going to be a perfect client to move into permanent housing, but 
it is an opportunity to move them in if they can open the waiting list when they 
have those clusters of homeless like right now there are probably four homeless 
that if they were open they would come in, they would get a homeless preference 
and they would get a move up preference because they are being treated by the 
agency and they will go to the top of the list and would be housed in Section 8 or 
Public Housing assistance which is a good opportunity; they do not always get the 
opportunity to open the waiting list which is good and it still requires a posting at 
the website and requires a message to be drawn up on the phone and if they do 
not, what is going to happen is that they are going to have bottlenecks of people 
that were helped to be quarantined that basically will return to the streets, so 
Chairman Ceballos thinks that it is a good opportunity that they extended this 
waiver to be able to get it; it had ended July 31, 2020, but they extended it to 
December and he thinks it is a good opportunity and asked what they all think and 
asked Vice-Chairman Dr. Garza in particular for his thoughts.  Vice-Chairman Dr. 
Garza stated that it is a good idea to help the homeless especially those with some 
needs in particular cases; times are hard and they do not know what they are 
doing and asked that if they do not help them who else is going to help them, so 
Vice-Chairman Dr. Garza stated that he agrees with Chairman Ceballos.  Chairman 
Ceballos stated that they have a crisis at Bruni Plaza and mentioned that they 
have a lot in the Agenda and they are not going to have enough time to cover 
everything and stated that they have plenty of them at Bruni Plaza; they probably 
have 16 to 20 people living at Bruni Plaza; sleeping at Bruni Plaza and he thinks 
that if they open the list there are going to be homeless and if they get them 
enrolled in an agency they are going to get two preference points and they are 
going to get to the top, but not everybody can get enroll with an agency, if they 
are heavy on something they are not going to get that extra point, but the families 
with kids or individuals that are relatively ok, they should get them into 
permanent housing and out of that situation and help them. 
 
Chairman Ceballos stated that he would like to make a motion to utilize this 
waiver for said purposes and that they terminate it and the staff bring it back 
when they feel that it is no longer needed and they return to the regular posting. 
 
Vice-Chairman Dr. Garza moved to use this waiver to help the homeless out on 
the street and open the waiting list.   
Chairman Ceballos seconded the motion. 
Motion passed unanimously.  
 
Chairman Ceballos asked Ms. Mata if there was any other waiver she needs on the 
record.  Ms. Mata responded that she did not and that she just wanted to let the 
Board know that the process for the waiting list that opened today will be the 



 

12 
 

same and that the only thing that will change is the public notice just for 
reassurance there is not going to be any other process. 
 

B. Discussion and possible action to set out a COVID-19 procurement procedure for 
emergency purpose pursuant to CFR 85.36 (d)(4). 
 
Ms. Mata stated that HUD has issued a set of guidelines  of frequently asked 
questions on how to handle the expenditure of the COVID-19 funds and 
mentioned that a lot of the expenditures they will be having are directly related 
with that and they sent them back to the CFR which indicates that if there is a 
public emergency they are not required to procure the typical way which is that 
they procure three vendors and then they award according to the procurement 
policies and in this case they are allowed to sole source some of the items they 
are trying to procure as it relates to COVID-19 because they are responding to a 
crisis, so it is considered an emergency which is the guidance received from HUD.   
 
Ms. Mata stated that what she wanted to present to the Board is that currently 
and they will see it in the slide is that they have some restrictions as to how they 
post for procuring items that need to come to the Board and Ms. Mata wants to 
get guidance from the Board to allow them to reduce those postings and 
mentioned that the CFR allows them to go sole source with some of the items, but 
being that some of the items they are procuring are construction related to make 
office adaptations for staff to have reduced shared space Ms. Mata wants to make 
sure that the Board is supportive of a procedure they put in place today possibly 
so that they have a method to follow for the staff and for the agency and they are 
not just sole sourcing everything and wants to make sure they are being cautious 
with the way they are spending the funds that were allocated.      
 
Chairman Ceballos move to approve Item 10B as proposed and stated that just 
to recap, they will still be required to solicit a minimum of two bids and then to 
award and it is purposely being done for tiny expenditures related to COVID-19 
funding. 
Commissioner Dr. Rodriguez seconded the motion. 
Motion passed unanimously.  
 

C. Discussion and possible action to approve the Interlocal Agreement with Webb 
County for Payment in Lieu of Taxes and the issuance of payment for accrued 
annual amounts through FYE 2020, totaling an estimated $371,933.10 
 
Chairman Ceballos stated that all of them are familiar with Payment in Lieu of 
Taxes and mentioned that they did try over an extended period of time to partner 
with the County and ultimately in their packet they should see a letter they sent 
basically deciding that given the COVID-19 reality and decreases in their cash 
revenues that they really could not spare to partner with us and share in those 
proceeds.   
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Chairman Ceballos mentioned that the PILOT regulations require that they enter 
into an Interlocal Agreement with the taxing entities and they have been working 
agreements with different entities in the City, LISD, UISD; they have one pending 
with Laredo College and this was the other one, probably the one with the most 
escrow, with Webb County, so considering that they had been trying to work with 
the County on a partnership to share this and stated that they were unsuccessful, 
so obviously the COVID-19 reality, so Chairman Ceballos is recommending to issue 
payment in that amount which will bring us current to resolve the PILOT escrow 
that has been accruing and mentioned that he does not think there is any other 
way of doing it and stated that they do have to sign an Interlocal Agreement and 
agree to it. Chairman Ceballos mentioned that he left the agreement, a draft 
should be in the packet and stated that the agreement still gives them an option 
to work with us, but they pretty much told us in the letter to get the payment 
which is needed for the County public purpose.  Chairman Ceballos asked if there 
were any questions regarding this matter and asked Mr. De Anda if he had any 
comments.  Mr. De Anda responded that he did not have any comments and 
stated that Chairman Ceballos had pretty well explained it and that under the 
circumstances that was the correct way to do and stated that it is hard to argue 
against them given what they are going through. 
 
Chairman Ceballos moved to issue the payment and to enter into an Interlocal 
Agreement as stated in the action item and issue payment once that agreement 
is executed in the amount of $371,933.10. 
Commissioner Dr. Rodriguez seconded the motion. 
Motion passed unanimously. 
 

D. Discussion and possible action to award framing, plumbing, electrical and other 
related bias at the Balcones Apartments renovation project, as recommended by 
staff. 
 
Ms. Mata mentioned that they worked on the procurement of all the trades at Los 
Balcones and presented on the screen the bids that came in for the framing, 
plumbing and electrical bids that came in and they are recommending to award to 
the lowest bidder of each one of those trades and stated that they reached out to 
at least three vendors or contractors for each trade and the one that only has two, 
the framing and the plumbing, they did not get a submission from the third 
contractor by the date they closed those bids, so they are recommending for 
framing to Jesus Reyes that came in at for $55,695.69; for plumbing to Orozco’s 
Plumbing at $45,750 and for electrical to ACDC at $29,700 and mentioned that all 
those bids came in within the budget they had established for that project. 
 
Chairman Ceballos stated that in regards to framing he had asked Bulmaro that 
Building 1 be sized back for square footage and asked if it was done.  Bulmaro 
asked if the Board would authorize him to renegotiate it with Mr. Reyes.  
Chairman Ceballos stated that he has no problem with it, but just to make sure 
that they make that change because it is a significant amount of savings that 
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would be generated and mentioned that he had the same question for the other 
two trades if Orozco had already been awarded or if they can still negotiate with 
him and on the electric they are essentially just changing the award from A&S 
Electric to ACDC and mentioned that he is not entirely comfortable with that and 
would probably not support voting for that because they are so close and 
recommended to find a way to negotiate with A&S Electric.  Ms. Mata stated that 
she could negotiate with A&S and stated that they did some changes from the 
initial proposal because at Los Balcones they have uncovered different needs but 
given the amount that he is proposing now, they are still within the budget, but 
they can definitely negotiate with him.  Chairman Ceballos stated that this is 
beside the point, but ACDC is getting every project they had at the Housing 
Authority, even major projects and will be switching an award from an existing 
one and he does not want to do that and give it to that one that has been getting 
all the work because it does not look right and that is not his recommendation  
that Ms. Mata stated that they will negotiate with A&S and see if they can 
renegotiate with them and either way, they are within the budget for that project.  
Chairman Ceballos asked if the Board had any questions.   Vice-Chairman Dr. 
Garza asked in regards to the Bright Star vendor $1,000 difference in the price as 
to what they were proposing that is so expensive.  Bulmaro stated that Mr. Cantu 
from Bright Star Electric received all the information the other vendors received 
and also visited the site and said that he is a very good contractor so Bulmaro 
stated that after reviewing the bid he was also surprised that he came with those 
prices, but does not really know the reason why the price came that high.   Vice-
Chairman Dr. Garza stated that it seems a little bit way off.  Ms. Mata mentioned 
that they all received the same set of plans and they all visited the site and the 
information that was requested from them was the same for all bidders. 
  
Chairman Ceballos moved to award the framing to Jesus Reyes and to 
renegotiate to the extent they can on any of the scope and also to ratify the 
award to Orozco Plumbing with the increased scope and allow Ms. Mata to 
negotiate it and then to re-award or re-ratify  the award to A&S Electric and to 
finalize negotiations. 
Vice-Chairman Dr. Garza seconded the motion. 
Motion passed unanimously. 
 

E. Discussion and possible action to award environmental abatement work at AMP 1 
Colonia Guadalupe for the former executive office building, community center 
building and maintenance shop building, as recommended by staff. 
 
Ms. Mata mentioned that she would like to make a correction on the Agenda item 
posting and stated that they need to include Senior Home as well and the former 
executive office building was already done which was performed previously. 
 
Ms. Mata stated that they reached out to three vendors, but they received only 
two bids back; from River City Environmental and Art Abatement and as they can 
see there is a substantial difference in the amount which includes all the buildings 
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mentioned, so they are $26,300 with River City who they are recommending to 
award and Art Abatement came in at $71,440. Chairman Ceballos asked Ms. Mata 
to repeat the buildings for the record.  Ms. Mata stated that it is for the 
Community Center building at Colonia Guadalupe, the maintenance shop building 
at Colonia Guadalupe and the first floor at Senior Citizens Home. 
 
Chairman Ceballos moved to approve award as recommended by staff. 
Vice-Chairman Dr. Garza seconded the motion. 
Motion passed unanimously. 
 

F. Discussion and possible action to approve the purchase of technological 
equipment in response to COVID-19 in the amount of $83,440.00 for Public 
Housing, Housing Choice Voucher, and BiblioTech programs.  Source available 
funding is the Capital Fund and CARES Act, HUD allocated award to the agency. 
 
Chairman Ceballos mentioned that these are basically monies that have been 
allocated for COVID-19.  Ms. Mata mentioned that they are purchasing a total of 
56 all in one computer stations and stated that 23 of those are for BiblioTech at 
Ana Maria Lozano site and 33 of those are for staff replacement with the changes 
that are going to be happening in the buildings to conform to COVID; there is 
going to be a reduction of office space for some of the staff and a reduction of the 
desk sizes as well to try to accommodate the distancing requirement  so in order 
to better perform their job and have the spacing they need they are shifting to all 
in one computer system that are also easier to relocate when they are moving 
staff around.  Chairman Ceballos asked if she could repeat the number of 
computers.  Ms. Mata mentioned that there are 33 staff work stations and 23 for 
Ana Maria Lozano BiblioTech.  Chairman Ceballos asked if they were laptops or 
desktops .  Ms. Mata responded that they are desktops. 
 
Chairman Ceballos stated that he would for Ms. Mata to look and it will be fine to 
buy them because they are going to have work from home situations potentially 
coming up which is already coming up for the staff, especially if they need to 
quarantine is to be able to have a laptop docking station so that they are able to 
work from home when required because he thinks they will not permit them to 
take the desktop home, so Chairman Ceballos asked them if they can come up 
with a plan to do that for next meeting and stated that especially for Directors and 
Managers would be very helpful to have a laptop to be able to take home and 
stated that there is a policy item right after this item that they will be talking 
about.  Ms. Mata confirmed and mentioned that during the consent agenda they 
ratified the purchase of 20 laptops that were purchased for that purpose as well.  
Chairman Ceballos asked if they needed any laptops.  Ms. Mata mentioned that 
they already had taken care of it and they received them and have started issuing 
them out to department heads and staff that is assigned to special assignments 
that require to be in communication not necessarily during regular working hours.   
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Chairman Ceballos asked if there were any questions for Ms. Mata.  There were 
none.  Chairman Ceballos thanked everybody that worked on this item for he 
knows that it takes a lot of calling, bidding and coordinating. 
 
Chairman Ceballos moved to approve this item, for the record, and asked if there 
is a ratification.  Ms. Mata responded that this is an action item and that they 
have until the 22 to hold that price. 
 
Chairman Ceballos moved to approve this item as presented. 
Vice-Chairman Dr. Garza seconded the motion. 
Motion passed unanimously. 
  

G. Discussion and possible action to approve the Information Technology and 
External Access-to-Work-Files Policy to complement “work from home” needs, 
and approval to proceed with associated expenditures. 
 
Chairman Ceballos stated that he asked Ms. Mata and Mr. Peña to work on a 
policy  
which is in the packet and stated that it is essentially a commutation addendum 
that is added to the job description and it means that Directors are required to 
stay in touch if they are working from home they are to stay in touch with the 
office and if they have jobs that requires them to stay in communication after 
hours, that they check their devices including the agency phones and agency 
laptops, so it  is basically because they had an extended work from home period 
for the staff, they need to make sure that they are actually performing the job and 
the only way to perform the job is if they have the equipment they need and it is 
personal because they will be authorized to actually open files that have 
confidential information like Finance, Section 8, so they need to do that in an 
agency approved equipment, so Mr. Peña prepared the first draft and along with 
Chairman Ceballos and Ms. Mata they came up with these addendums, personal 
policy addendums and job descriptions addendum and then the actual IT policy 
and within that is the restriction that they cannot print anything at home, they 
cannot access it, they cannot copy it, they cannot duplicate it, but other than that 
when staff is working from home they really had their hands tied because they did 
not have equipment and they could not support the staff staying in the office, so if 
they have a work from home need going forward the staff will have the tools and 
the policy to protect the agency and in the event that there is a loss of equipment 
or data they will be able to track it and Robert will be able to do it, so it is just a 
measure and stated that communication piece is important because they have 
often times staff that disconnect after 5 p.m. and what happens is that folks that 
are more used to responding after 5  take care of the load, so they are spreading 
the load and if there is a response needed after 5 or while they are assigned to 
quarantine working from home and have staff in quarantine working from home 
doing that they will also be accountable if it happens. 
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Chairman Ceballos asked Ms. Mata and Robert if they had anything to add.  Ms. 
Mata stated that she just wanted to give credit to Ms. Cruz, HR Director, for 
helping to develop the personnel addendums.  Chairman Ceballos thanked Ms. 
Cruz and stated that he knows that she is doing a lot of work in putting this 
together and stated that he feels sorry for missing naming her and stated that he 
appreciates her work very much as well and asked Ms. Cruz if she had anything to 
add. Ms. Cruz stated that she did not.   
 
Chairman Ceballos asked if there were any questions from the Board.  Vice-
Chairman asked about the protocol.  Ms. Mata directed him to item 10G, of the 
packet there is a Privacy Act Rules of Conduct that every employee will be 
required to acknowledge and it will be renewed annually. 
 
Chairman Ceballos stated that they are introducing this policy and stated that if 
anybody from the staff or from the Board as they read through the materials if 
they think it cannot be approved or if they see a problem, they will bring it back 
and will keep improving it. 
 
Chairman Ceballos moved to adopt the policy as presented and that they make 
sure staff has all the tools to be able to perform their job if they are working 
from home and after hours. 
Vice-Chairman Dr. Garza seconded the motion. 
Motion passed unanimously.   
 

H. Discussion and possible action related to the current COVID-19 health concerns 
and impacts to agency.  This item may be discussed in executive session pursuant 
to Section 551.071 (consultation with attorneys) and 551.074 (personnel matters).  
 
Chairman Ceballos stated that he does not think they have anything to go into 
executive session and mentioned that this item is more of answering any 
questions  
and stated that there is a number of staff participating in the Homeless Provider 
COVID Committee and mentioned that he wanted to thank Ms. Mata, Ms. Ramos, 
Ms. Ortiz, Ms. Martinez and Valeria who are supporting that group and stated that 
they have been the conveners and they have all the agencies and LHA is just part 
of it and their role is mainly to assist the homeless that are exiting and needing to 
quarantine and stated that they are hearing difficult news from the expert 
Consultant Waldo Lopez and from the Health Department that they do not see 
this subsiding and it is easily said, but they are at 200-300 cases a day, the hospital 
beds are reduced and it is because people are now being taken to San Antonio, so 
it is a misconception and they are just brazing for a potential outbreak at a 
homeless site and they are hoping it does not happen in a professional setting, 
but it could happen and stated that we are the Housing Authority and folks look to 
us when there is a housing issue, so Chairman Ceballos stated that he wants to 
thank everybody that has been involved and for the Board being supportive and 
mentioned that in the consent agenda they have a hotel they are working with to 
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refer people and they have also been using Tiny Homes successfully and have 
started using one of the units that is vacant at Farm Labor to quarantine homeless 
people and stated that his biggest worry is if they were to have an outbreak at a 
homeless shelter and all of those folks there are going to have to vacate and 
would have to go to a hotel so the role of this LHA group is doing is important and 
is not saying it because he is participating and mentioned that Ms. Mata could 
share that and stated that if they do not do it, they would be in bad shape 
because the homeless congregate where we all gas up and where we buy our 
goodies which is just a reality.   
 
Chairman Ceballos mentioned that the Committee suggested three weeks ago 
that they put together a PSA so they will be working on that which they try to 
keep simple, two to three clips message to let people that it is real, so if anybody 
on the Board would like to be part of it can be part of a message to let people 
know that it is real and to get people to comply because they keep hearing during 
the new briefings that people are not heeding the medical advice and are still out 
there and stated that he can tell that the City and leadership seem very 
overwhelmed and stated that they can support that education and said that 
education is the key and that punitiveness is not going to help, so they need to hit 
people with education which will be the long standing change, so they will work 
on that PSA and hopefully they will make some progress.   
 
Chairman Ceballos asked Ms. Mata if there was anybody that has been part of it 
that would want to report to chime and report to the Board.  Ms. Mata stated 
that Chairman Ceballos had covered pretty much everything very well and stated 
that it is instrumental that they are part of that committee because it is 
unfortunate that there is not anybody that is assigned to it or that is willing to 
take the lead in assisting the homeless population when they are leaving and 
going to quarantine and stated that she is glad that Chairman Ceballos convened 
the group and that it is working well in trying to smooth the process into getting 
them to quarantine  quarters and hopefully open the list and assist them 
permanently.  
 
Chairman Ceballos asked Ms. Mata to share the story of a client that was placed 
the day before.  Ms. Mata mentioned that it was a female client that called them 
that was actually at one of the local hospitals, but tested positive and was 
released and she knows that the hospitals are overwhelmed and her symptoms 
did not required her to be admitted, so the lady was released and did not have 
anywhere to go because she had recently become homeless which Ms. Mata 
thinks was related to her testing positive and had nowhere to go so she stayed 
outside Doctors Hospital and when they were ready to start the case she was at 
the point with a lot of emotional distress at the HEB near the emergency, having 
nowhere to go; she went to HEB right after she knew she had tested positive, she 
had nowhere to go, so Ms. Mata thinks that is the reason the Housing Authority 
and that whole group is instrumental in making sure those cases are reduced 
because if we do not help them, who is going to or where are they going to go; 
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they will just continue that spread and will be going to areas where the rest of the 
population is at as well and not only that, but the homeless population 
congregate within themselves, so if they do not take care of the ones they know 
are actively positive they are going to have an outbreak in that population and it 
will be a lot more difficult to try to house all of them for quarantine.   
 
Chairman Ceballos mentioned that the sad part is that 75% - 80% of the homeless 
population are men, but when they are women they really suffer in the streets, so 
when they are able to help this lady really early and she does not have substance 
issues they probably saved her life, so that is why it is very important that they 
continue in that role regardless what happens moving forward and stated he 
expected the lady to have some type of issue that had took her into 
homelessness, but reality is that COVID itself is taking people into homelessness, 
so that is kind of changing why people end up homeless, so it is changing the idea 
why people get homelessness and stated that the government is pushing 
additional assistance; they are expecting a next round, so they probably are going 
to put more vouchers, so the opening of the waiting list is going to help utilize 
those vouchers when they come in. 
 
Chairman Ceballos asked if there were any questions.  Commissioner Dr. 
Rodriguez mentioned that it is a great idea and she also likes the education and 
being in some kind of public relation marketing because meeting with the City 
officials on the educational standpoint, but unfortunately there are some people 
that show symptoms and are still out in the public or are COVID positive, so just 
spreading the knowledge of what they need to do during this time will help the 
whole community not just the homeless population, so she is glad that they are 
looking into it and stated that it is a great idea.   
 
Chairman Ceballos stated that they posted the RFP to procure those video clips 
and again stated that he was really serious about anybody being interested to be 
part of that committee to send him a message to get included and stated that 
even if it cost them, the community needs the help and mentioned that he has 
been chiming in about education.   
 
Chairman Ceballos asked if Vice-Chairman Dr. Garza would like to chime in.  Vice-
Chairman Dr. Garza stated that it is a good idea and that he is glad they were able 
to help the homeless lady early that needed a place to be able to be in quarantine 
and they saved her life.   
 
Ms. Mata stated that she wanted to add one more thing for the Board to be 
aware that today they were able to house 4 homeless individuals and one 
homeless family during their quarantine period.  Vice-Chairman Dr. Garza asked 
how large the family is; how many members in the family.  Ms. Mata responded 
that the family consisted of five members.  
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Chairman Ceballos informed Attorney De Anda that for the next meeting they will 
try to get authorization from Rural Development and stated that Mr. De Anda has 
worked with them sometime back, so that they can release some units there so 
that they can house some people, so Chairman Ceballos stated that he will be 
working with Mr. De Anda in that regard.   
  

11. EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE 
 
The Board of Commissioners for the Housing Authority of the City of Laredo reserve the right 
to adjourn into Executive Session at any time during the course of this meeting to discuss any 
of the matters listed on the posted agenda, above, as authorized by the Texas Government 
Code, including Sections 551.071 (consultation with attorneys), 551.072 (deliberations about 
real property), 551.073 (deliberations about gifts and donations), 551.074 (personnel 
matters), 551.076 (deliberations about security devices) and 551.086 (economic 
development).  
 

12. ACTION ON ANY EXECUTIVE SESSION ITEM 
 

13. ADJOURNMENT  
 
Chairman Ceballos moved to adjourn the meeting. 
Vice-Chairman Dr. Garza seconded the motion. 
Motion passed unanimously. 
 
Meeting adjourned at 5:26 
    
 
 
 

 
____________________________                       ________________________________ 

             Jose L. Ceballos, Chairman                                     Alma D. Mata, Executive Director 
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Housing Authority of the City of Laredo 
Regular Board of Commissioners Meeting 

Zoom Video Link: 
https://us02web.zoom.us/u/kJ0fTBMxU 

Call in Number:  1-346-248-7799 
Webinar ID:  849 4640 9740 

LHA Board Room 
2000 San Francisco Ave. 

Laredo, Texas 78040 
Wednesday, August 26, 2020  

4:00 P.M.        
 

NOTE:  Due  to  recent  COVID-19  health  concerns,  this  meeting  will  be  held  by  telephonic/video   
conferencing and the public may join via conference call number or via website provided above.                                                                  

 
A-20-R-6                Minutes                                        August 26, 2020 

 
1. CALL TO ORDER Chairman Ceballos called the meeting to order at 4:05 p.m.  

 
2. PLEDGE OF ALLEGIANCE Chairman Ceballos led them in the recital of the pledge. 

 
3. ROLL CALL AND DECLARATION OF QUORUM Ms. Alma Mata, Executive Director, proceeded 

with roll call and stated that they had a quorum.  
 
Commissioners Present                                                          Commissioners Absent 
Jose L. Ceballos, Chairman (by zoom) 
Dr. Marisela Rodriguez, Commissioner (by zoom) 
Anita Guerra, Commissioner (by zoom)  
Gloria Ann Freeman, Commissioner                                                   
                                                                                                     Dr. Sergio D. Garza, Vice-Chairman                               
Staff Present 
Alma D. Mata, Executive Director  
Melissa Ortiz, Director for Section 8   
Daniel Colina, Accountant (by zoom) 
Sonia Flores, Accountant (by zoom)  
Valeria Cabello, Interim Procurement Officer (by zoom) 
Jessica Martinez, Resident and Community Services Director  
Christy Ramos, Administrative Assistant   
Robert Peña, IT Director 
Sara Vicharelli, Director of Public Housing Management (by zoom) 
Jennifer Barrientos, Finance Director (by zoom) 
Ricardo De Anda, Attorney (by zoom) 
Mary Gaona, LHA Consultant (by zoom) 
 
Others Present 

  
4. CITIZENS COMMENTS 
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This is the opportunity for visitors and guests to address the Board of Commissioners on any 
issue. The Board may not discuss any presented issue, nor may any action be taken on any 
issues at the time. There will be a 3-minute limitation per speaker. (Texas Attorney General 
Opinion-JC-0169) 

       
There were none. 

 
5. DISCLOSURE OF CONFLICTS OF INTEREST FOR BOARD OF COMMISSIONERS AND STAFF 

 
Chairman Ceballos asked if there are any disclosures from the Commissioners and the staff or 
the Board.  There were none. 
 

6. ACTION ITEM  
 

A. Discussion and possible action to award HVAC and other related bids for the Ana Maria 
Lozano BiblioTech project as recommended by staff.  
 
At this time Commissioner Dr. Rodriguez informed that she was joining the meeting. 
 
Ms. Mata presented to the Board and stated that they had three bidders:  Sunbelt Air 
Conditioning, Gateway Air Conditioning and Mora Services and Refrigeration for the 
Ana Maria Lozano Bibliotech installation of the HVAC system with two options with the 
metal duct or the fiber duct which is relatively less expensive and the recommendation 
is to go with Gateway Air Conditioning as they are the lowest bidder for both of those 
installations.  Chairman Ceballos asked if there were any questions and if it was over 
the budget.  Ms. Mata confirmed and stated that the budget was $21,700.  Chairman 
Ceballos asked if they have a source to cover the difference.  Ms. Mata confirmed. 
 
Chairman Ceballos asked if there were any questions.  Commissioner Ms. Freeman 
asked if Bulmaro could answer a question as to what was fiber ducts and the life span 
on them.  Mr. Bulmaro Cruz mentioned that the manufacturer carries them either 
metal or fiber and asked if they remembered seeing the ducts when they were 
constructing the residential at Russell Terrace which were the same type and stated 
that they last very long.  Commissioner Ms. Freeman thanked Mr. Cruz for the 
information. 
 
Commissioner Ms. Freeman moved to award the bid to Gateway Air Conditioning. 
Commissioner Dr. Rodriguez seconded the motion. 
 
Chairman Ceballos asked if they were going with the alternate.  Ms. Mata stated that 
the recommendation is to go with the alternate being that the item is over budget.  
Chairman Ceballos asked Commissioner Ms. Freeman if that was her motion.   
Commissioner Ms. Freeman confirmed.   
 
Commissioner Ms. Freeman moved to award the bid to Gateway Air Conditioning. 
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Commissioner Dr. Rodriguez seconded the motion. 
Motion passed unanimously.  
 

B. Discussion and possible action to adopt Resolution No. 20-R-9 and adopt the Utility 
Allowance Schedule for the Russell Terrace RAD Energy Efficient Duplexes effective 
10/1/2020 as recommended by staff. 
 
Chairman Ceballos asked if they had consulted with Nelrod in regards to this item.   
Melissa Ortiz mentioned that they did consult with Nelrod and mentioned that she 
asked them if they could prepare a study.  Ms. Ortiz mentioned that there was a 
difference, a variance, so she will be going through Ms. Mata and take it to the Board 
for approval and stated that before they made the conversion there were just duplex 
units and now after they did the conversion they were using the energy efficiency 
utility allowance and after consulting with them they decided to see if they could meet 
in the middle and somehow get a plan specific for RAD units and she mentioned that  
in the presentation they would see that based on the bedroom size; a difference of 
$13.00 for the one bedroom, $30.00 for the two bedroom, $44.00 for the three 
bedroom and $62.00 for the four bedroom.  Ms. Mata mentioned that it was in favor 
of the tenant.  Ms. Ortiz confirmed. 
 
Chairman Ceballos stated that he has confidence in Nelrod and that his only question 
is if the units are more efficient than what they had before.  Bulmaro Cruz responded 
that the cost used to keep going up.  Chairman Ceballos agreed.  Ms. Ortiz mentioned 
that it is not as high as the duplex, but it is not as energy efficient as the apartments, 
so they are going somewhere in between the duplex and the apartments.  Chairman 
Ceballos mentioned that it is going to have a financial effect in the project; therefore, 
he would ask them to make sure they track that financial impact because they will see 
less rent.  Ms. Ortiz stated that it was correct.   
 
Chairman Ceballos stated, for the record, that even though the water was going up, 
the electricity was much higher for residents when they had window units.  
 
Commissioner Anita Guerra moved to approve item 6B as recommended by staff.  
Chairman Ceballos seconded the motion. 
Motion passed unanimously.   
 

C. Discussion and possible action related to the extension authorizing the Executive 
Director to execute a modification agreement with BBVA Compass Bank to extend the 
Russell Terrace Revitalization loan conversion date to be determined and approved by 
BBVA and adopt Resolution No. 20-R-10 
 
Ms. Mata stated that there have been a total of two modifications, so this would be 
the third modification to the loan; the initial modification was done to extend the loan 
based on the construction not being completed yet; the second modification was 
extended to September 21, 2020 to meet the stabilization rate and this proposed 
modification is also for the stabilization rate and stated that the date of the 21, they 
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were shy by five days, so when they were in conversations with BBVA for the second 
modification agreement they started the initiative, but they were looking at the 
beginning of the month versus being based on the 21 of the month so they are going 
to be four days shy of meeting that stabilization so BBVA has requested to make the 
modification likely in December, but they are going to get back to us as to when the 
date will be, but they are anticipating it to be at the end of December of this year.  
Chairman Ceballos stated that he asked them what the cost would be and they said it 
would be just legal cost which would be nominal to the agency. 
 
Chairman Ceballos moved to approve Item 6C as presented based on BBVA 
stipulating the extension date. 
Commissioner Anita Guerra seconded the motion. 
Motion passed unanimously. 
 

D. Discussion and possible action to ratify the approval of a significant amendment to the 
Capital Fund Grant Years 2016-2020 PHA 5-Year and Annual Plan Submission. 
 
Jennifer Barrientos, Director of Finance, presented to the Board and stated that due to 
the COVID-19 pandemic they experienced limitations on work items that had been 
approved for the CFP Grant; some of the items require staff and vendors to enter 
inside the resident units; therefore, they are requesting the following to be ratified as 
changes to the Grant to keep staff and vendors safe and healthy in addition to also 
meeting the obligation of disbursement for each grant; for the 2016 she referred them 
to the color coded changes and stated that in Colonia Guadalupe they removed the 
electrical upgrade and replaced it with Public Housing operating money and COCC 
administration which is in blue and in purple they have Ana Maria Lozano and Carlos 
Richter parking asphalt sealing was removed and added landscaping and surface 
upgrading to that project.  For 2017 in Colonia Guadalupe they removed the electrical 
upgrade as well and replaced it with the 2019 CFP work item in Ana Maria Lozano and 
Carlos Richter for Administrative and Community Modernization.  Chairman Ceballos 
asked Ms. Barrientos to provide little detail on the Community Modernization.  Ms. 
Barrientos mentioned that the Administration and Community Modernization is the 
BiblioTech work and also the rehabilitation at Ana Maria Lozano, so they are removing 
the electrical upgrade and putting the money in Ana Maria Lozano and Carlos Richter.  
In 2018 they are also removing the HVAC in Colonia Guadalupe and replacing it with 
the Administration and Community Modernization which is also to fund some of the 
reconstruction of the building and also for BiblioTech and for Ana Maria Lozano and 
Carlos Richter they are removing the HVAC and replacing it with BiblioTech at Carlos 
Richter as well and the phone system showing at the bottom they are removing it and 
adding that money to Carlos Richter and Senior Home where they are doing the office 
and restroom retrofit and adding electrical upgrade at Senior Home.  Chairman 
Ceballos stated, for the record, that the phone system is already completed and 
upgraded.  Ms. Barrientos confirmed.  In 2019 at Colonia Guadalupe they removed the 
HVAC and the dryer hook ups and replaced it with electrical and restroom ventilation 
upgrade and resident relocation because they will be needing to relocate some of the 
residents while they do the upgrade; at Ana Maria Lozano and Carlos Richter they 
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removed the HVAC and replaced it with electrical upgrade in Carlos Richter.  In 2020 
they removed the HVAC, electrical upgrade and kitchen cabinets in Colonia Guadaupe 
and replaced it with electrical, restroom ventilation upgrade and resident relocation to 
continue the work for the entire property; in Ana Maria Lozano and Carlos Richter they 
removed HVAC and added electrical upgrade, plumbing and resident relocation at 
Carlos Richter.   
 
Chairman Ceballos mentioned to the Board that he asked Ms. Mata, Ms. Gaona and 
Bulmaro Cruz that they have HVAC in several developments, but they cannot do HVAC 
until they do the electrical, so he asked them to program it so that electrical can be 
completed in all the units and then they will start so that they are not complicating 
where they have some units that have electrical upgrade with HVAC and other units 
that do not have anything, so he asked them to get all the electrical done and then 
start the HVAC which would be smoother and they will not have to go back into the 
unit once they already  completed one of the items.  Ms. Barrientos asked if anybody 
had any questions. 
 
Chairman Ceballos stated that the Board is aware that they are distributing because of 
COVID and referred them to go back and look at where they allocated some money for 
Colonia Guadalupe because of COVID they are retrofitting offices where they have 
shared offices like Section 8 and where they have other spaces upstairs that are Public 
Housing or COCC funded, so now they are going back to the old model of having 
private offices where people are not working across from each other directly and they 
will be putting glass walls where people can see each through and are also segregating 
and reducing the congestion and having people in different floors and different offices 
so that they do not have the promulgation of infectious diseases because of the 
design, so they will see that everything they do is going to go back to the old model of 
private small  independent offices and not sharing the workspaces anymore, so they 
already know that they are doing that temporarily  and the Board Room is now serving 
as part of Ms. Mata’s office and the executive team and Public Housing is going to take 
one wing too and they are also segregating the air condition system and building some 
mitigation practices into the air conditioner system, so he wants to remind them that 
some of that expenditure relates to  retrofitting for COVID and reducing the number of 
people in the offices.   
 
Chairman Ceballos asked if there were any questions and asked for Ms. Gaona’s input.  
Ms. Gaona stated that as they continue with COVID she wanted to advise the Board 
that they might need to come back to the Board again if they cannot meet any of the 
obligations due to not being able to go into the units.  Chairman Ceballos mentioned 
that he would provide some background and stated that doing work in the units 
involves getting the staff in there and they may not be able to do it under the COVID 
reality if it continues into winter and spring of next year, there may be occasions 
where the program funds need to change and what they are trying to do is to obligate 
and stated that every table they have has an obligation date and a disbursement date 
and mentioned one that is 2016 and mentioned that they are down to the last 
extension of April 12, 2012 to obligate and they have three years from there to 
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actually build it out and mentioned that what Ms. Gaona was saying is that if 
something is not moving because of COVID they will bring it back to reprogram it.  
Chairman Ceballos asked if there were any questions.  Commissioner Ms. Freeman 
mentioned that they might not lose that money because it is already in the system.  
Ms. Mata mentioned that they get the money awarded and as they complete the 
project they obligate and are able to draw the money down, so with the changes it will 
allow them to work on projects so that they can meet the obligation and expenditures 
dates, so that is why they are moving the money to different projects or bringing 
forward projects like in the administrative building versus having it at the tenant units, 
so the items at the tenant units are part of the 5-Year plan, but they are bringing it to a 
later date so that they can mitigate the COVID issues they currently have. 
 
Chairman Ceballos mentioned that the other thing he wants Commissioner Ms. 
Freeman to be aware is that they had entertained doing the upgrading of HVAC at 
Colonia Guadalupe then they ran into the situation that they do not have the electrical 
set up to handle the HVAC operation, not even the dryer upgrade, so in the next year 
or two years they are going to have to tackle doing a RAD converging for Guadalupe 
and possibly doing the same thing they did with Russell Terrace doing sectional 
renovations where instead of investing one million dollars now they may want to do a 
RAD conversion and maybe do 30 units at a time, so that is something they are going 
to have to come back to make a decision by the Board and he thinks now with the 
community seeing what a RAD conversion does to a neighborhood like Russell Terrace 
it will be easier politically for Colonia Guadalupe to see that kind of transformation and 
obviously when others had tried it in the past, nobody really wants to demolish 
Colonia Guadalupe, but he thinks that they can even come up with a design similar 
that keeps the historical presence as well and is mentioning it because the decision is 
going to come back to them whether they pump more money into Guadalupe with the 
idea they never see the complete retrofit, so that is going to be up to the Board, but he 
just wanted to make them aware because the staff is going to tackle that question 
whether they put more significant money into Colonia Guadalupe or they just jump 
into a RAD conversion reconstructing two or three years down the road and they need 
to be aware of that. 
 
Chairman Ceballos moved to approve the 2016-2020 PHA 5-Year and Annual Action 
Plan and that the Staff keep them posted on any needed changes as they go along 
with it and COVID-19.  
Commissioner Ms. Freeman seconded the motion. 
Motion passed unanimously  
 
Chairman Ceballos mentioned that as a forecast for the next meeting they will be 
discussing restructuring the non-profits and mentioned that Mr. De Anda and Mario 
Jasso and others in the team have been working on presenting it and it will be ready by 
the September 9, 2020 meeting and he thinks that they will be spending at least 30 
minutes just discussing that item and it will lay out how they are going to structure 
non-profits that can give them access to new funding including CDBG and the 
Emergency Shelter Grant through a different category of non-profits and some 
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decisions that will need to be made after that, so that is to give them an insight and 
asked Ms. Mata if there is anything else that is coming up that the Board needs to be 
aware.  Ms. Mata stated that in the next couple meetings they will be bringing the 
COVID policies and procedures and the protocols that they have implement 
throughout the agency for adoption by the Board or just giving an update and will also 
be bringing the Strategic Housing Plan which is another one that they will be looking to 
award in the next two weeks.  
 

E.  Discussion and possible action related to the current COVID-19 health concerns and 
impacts to agency.  This item may be discussed in executive session pursuant to 
Section 551.071 (consultation with attorneys) and 551.074 (personnel matters). 
 
Chairman Ceballos stated that this item is just an update; there will be no action on it.  
Ms. Mata mentioned that she just wanted to give the Board and update on the status 
of the agency as it relates to COVID and system and mentioned that in the past few 
meetings they discussed staffing issues regarding the tier system they implemented 
and informed that they had all the staff return to work on site in the property and as 
Chairman Ceballos mentioned they have separated the work spaces for staff to 
minimize the traffic within each office and they continue to adapt some of the existing 
spaces so that the can retro fit them into offices and continue that separation as well 
as allow for the renovation of the buildings that pertain to the CFP Grant and asked if 
the Board had any questions related to COVID. 
 
Chairman Ceballos asked if Ms. Mata could provide an update of Senior Home.  Ms. 
Mata mentioned that they currently placed several protocols into action at that facility 
and informed that they were inspected the previous week by a city inspector and 
when she talked to them, they were rather impressed with the conditions of the 
facility and the steps they have taken and Ms. Mata mentioned that they have not had 
any new positive cases as of the last three weeks; they did have a couple cases 
previously and they have been working with the Health Department to get tenants 
tested periodically and were able to get a second round three weeks ago and they 
identified three tenants that were positive and made sure they were quarantined and 
continue following them up and have not had any additional positive cases there. 
 
Chairman Ceballos asked if there were any questions for Ms. Mata and stated that the 
staff under Ms. Mata have been doing a good work with the homeless committee 
which is obviously a lot of work and she will be assigning a coordinator for that too and 
hopefully it will facilitate having Ms. Mata and Chairman Ceballos being so involved 
and reduce the load on other people including Christy who has been helping and 
thanked  her and stated it is really appreciated and asked if there were any questions 
on this item before they move on.  There were none. 
 
In regards to the Census Chairman Ceballos informed that along with Ms. Mata they 
visited with Tina Martinez with the City and Chairman Ceballos suggested to come up 
with some type of lottery for people that have completed the Census and getting 
people into using nonfederal monies to get some gifts and maybe doing a lottery for 
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people that have completed the Census and providing a chrome book, something that 
is technology educational driven and maybe they can get some enthusiasm for 
completing the Census at every project and hopefully they can reach the goal of 
getting any households that are left to complete the Census and maybe setting out a 
schedule of those different raffles and going live on Facebook and mentioned that he 
learned recently that a lot of the Census effort is restricted to the Census takers, so if 
the official Census takers do not help, people cannot really help out filling out the 
information in the system.   
 
Chairman Ceballos stated the he sees they put up some update on it and 
recommended to work to motivate the residents to complete the Census, it would 
help the City and the County reach their goal which ultimately if will mean more 
funding for our region and our City.  Chairman Ceballos asked if Ms. Mata or Ms. 
Martinez had anything to add.  Ms. Mata stated that they are housing in one of the 
buildings some Census representatives that are doing outreach through the phone 
with all of the tenants, so they provided them with a listing and they have signed the 
confidentiality agreement, so they are housing them out of one of the buildings to 
facilitate them being able to reach the tenants, so they are having some success and 
have people submit their Census information through the phone with the Census 
representative and they are also adding some temporary staff to assist with that 
through the month of September, so anybody they are not able to contact via 
telephone they will be making visits door to door.    
 
Chairman Ceballos stated that he has a question for Mary Gaona, Jennifer Barrientos 
or anybody that knows the answer which is in reference to the earnings they have 
from Russell Terrace and the other RAD properties, if those are defederalized at the 
point that they have earned them and if they do not know, it is fine, they can go ahead 
and research it.  Ms. Barrientos stated that she would need to research it and she will 
reach out and will let the Board know.  Chairman Ceballos stated that he thinks they 
are defederalized because it is a nonprofit and does not think they continue to be 
federal once funds are in the nonprofit checkbook and stated that he is only asking 
because if a property has money maybe they can buy gifts for the raffles and 
recommended that they make sure they keep the encouraging raffle items to 
educational items, so they can defend the expenditure.   
 
Chairman Ceballos asked if there was anything else from the Board or if they were 
ready to close the meeting.  There were none. 
 

7.  EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE 
 
The Board of Commissioners for the Housing Authority of the City of Laredo reserve the right 
to adjourn into Executive Session at any time during the course of this meeting to discuss any 
of the matters listed on the posted agenda, above, as authorized by the Texas Government 
Code, including Sections 551.071 (consultation with attorneys), 551.072 (deliberations about 
real property), 551.073 (deliberations about gifts and donations), 551.074 (personnel 
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matters), 551.076 (deliberations about security devices) and 551.086 (economic 
development).  
 

8. ACTION ON ANY EXECUTIVE SESSION ITEM 
 

9. ADJOURNMENT  
 
Chairman Ceballos moved to adjourn the meeting. 
Commissioner Dr. Rodriguez seconded the motion. 
Motion passed unanimously. 
 
Meeting adjourned at 4:38 p.m. 
    
 
 
 

 
_____________________________                     ________________________________ 

              Jose L. Ceballos, Chairman                                     Alma D. Mata, Executive Director 
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LHA COMMISSIONERS' COMMUNICATION 
 

 
DATE: 
09/09/2020 

 

 
SUBJECT:    
Consideration for approval to authorize Executive Director to renew lease 
agreement with Webb County for the Springfield Acres Head Start Center 
located at the Ana Maria Lozano development and Magic Corner located 
at the South Laredo development. 
 

Item #: 
    9A 

INITIATED BY: 
Alma D. Mata 
Executive Director 

STAFF SOURCE: 
Jennifer Barrientos 
Director of Finance 
 

 
PREVIOUS BOARD ACTION: 
On October 11, 2019, the Board approved a month to month lease renewal with a 
monthly rental rate of $550.00 for the Springfield Acres Head Start Center located at the 
Ana Maria Lozano development; and on November 22, 2019, the Board approved a 
month to month lease renewal with a monthly rental rate of $550.00 for the Magic 
Corner Head Start Center located at the South Laredo development. 
 
 

 
BACKGROUND: 
The Webb County Head Start program is a comprehensive child development and early 
education program for low-income children, ages one to five years old, and their 
families. The program helps children become better prepared to succeed in school and 
in life by addressing the needs of the whole child. In addition to providing a research-
based academic curriculum, Head Start also provides an array of comprehensive 
services, including health and mental health screenings and services, nutrition, dental 
and vision services, and extensive parental involvement and early childhood 
development.  

 
 

FINANCIAL: 
$550.00 monthly rental rate X 12 months = $6,600.00 projected annual income per 
property. 

 
 

RECOMMENDATION: 
Consideration for approval to authorize Executive Director to renew lease agreement 
with Webb County for the Springfield Acres Head Start Center located at the Ana Maria 
Lozano development and Magic Corner located at the South Laredo development. 
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Lease Agreement between Laredo Housing Authority and  

Webb County Head Start Program/2801 Ireland (Magic Corner) & 6500 Springfield (Springfield Acres) 

LEASE AGREEMENT 

2801 IRELAND STREET (MAGIC CORNER) 

AND 

6500 SPRINGFIELD AVENCUE (SPRINGFIELD ACRES) 

 

THIS AGREEMENT, made the 1st day of November 2020 by and between the Laredo 
Housing Authority, hereinafter called “Lessor” and the Webb County Head Start Program, 
hereinafter called “Lessee”, witnessed: 
 

That Lessor, for and in consideration of the rent hereinafter specified to be paid by 

Lessee, and the covenants and agreements hereinafter contained, by the Lessee to 

be kept and performed, has leased the following described real properties, located on 

2801 Ireland Street (Magic Corner) and 6500 Springfield Avenue (Springfield Acres) in 

the City of Laredo, County of Webb, State of Texas. 

 

To have and to hold said Lessee on the following terms and conditions: 
 
1.  TERM:  The term of this Lease shall be month-to-month beginning from November 

1, 2020 through October 31, 2021. 
 
2.  RENTAL: Lessee covenants and agrees to pay to Lessor as rent for the said 

premises the sum of FIVE HUNDRED FIFTY DOLLARS ($550.00) per month, per 
property, which rental shall be paid as follows:  1st day of each month, upon 
execution of this Lease, and the same amount on the same date each 
subsequent month thereafter until the termination of the Lease.  Lessee further 
covenants and agrees to maintain the leased premises in a clean and attractive 
manner including the landscaping thereof.  

 

3.   PURPOSE:  Said land shall be used by Lessee to provide such services as the 
Head Start Program and any other related services necessary to carry out the 
goals and objectives of the Head Start Program and for no other purpose 
whatsoever without the written consent of Lessor. 

 
4.  IMPROVEMENTS:  Lessee may, at Lessee’s sole cost and expense, make such 

changes, alternations or improvements (including the construction of buildings) 
as may be necessary to fix existing needs; provide however, that no change, 
alternation or improvement may be so made without the prior written approval of 
Lessor’s Executive Director; and all buildings, fixtures and improvements of 
every kind and nature whatever installed by Lessee shall remain the property of 
Lessee, who may the same upon termination of the Lease, provided that such 
removal shall be done in such a manner as not to injure or damage the demised 
premises; and provided further, that should Lessee fail to remove said buildings, 
fixtures or improvements as above provided, Lessor at its option, may require 
Lessee to remove the same within thirty (30) days, unless otherwise agreed in 
writing.   In the event that Lessee shall fail to remove said buildings, fixtures and 
improvements after receipt of notice from Lessor, Lessor may remove the same 
and dispose of the same as it sees fit, and Lessee agrees to immediately sell, 
assign, transfer and set over to Lessor all of Lessee’s right, title and interest in 
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Lease Agreement between Laredo Housing Authority and  

Webb County Head Start Program/2801 Ireland (Magic Corner) & 6500 Springfield (Springfield Acres) 

and to said buildings, fixtures, improvements and any personal property not 
removed by Lessee, for the sum of ONE DOLLAR ($1.00). 

 
5.  RESERVATIONS BY LESSOR: Lessor reserves the right to require and make 

modifications to the leased land for the benefit of the public as Lessor determines 
and for such purpose Lessor shall have right of ingress to and egress from the 
leased land to make any such modification. Lessor further reserves the right to 
maintain all current utility lines located in the leased premises. Lessor further 
reserves the right to construct additional utility lines either by itself or by its 
licensees or franchises in and through the leased land, such construction or 
installation of any additional utility lines must be preceded by fifteen (15) days 
written notice to Lessee. Any maintenance or construction work done by Lessor or 
its licenses or franchises will be done with an effort to minimize any damage to or 
interference with any improvements hereinafter installed on the leased land by 
Lessee; however, it is understood and agreed by Lessee, that in no event, shall 
Lessor be responsible to Lessee for any damage to the leased premises or for any 
damage to the leased land or for any interference with its use by Lessee, arising 
out of any maintenance, construction or installation of utility lines on the leased 
land whether by Lessor or its licensees or franchisees. 

 

6.  REPAIRS-MAINTENANCE:  Lessee represents that Lessee has inspected and 
examined the leased premises and accepts them in the present condition, and 
Lessee agrees that Lessor shall not be required to make any improvements or 
repairs whatsoever in or upon the premises hereby leased; Lessee agrees to 
make any and all improvements and repairs at Lessee’s sole cost and expense, 
and agrees to keep said land safe and in good order and condition at all times 
during the term hereof; and upon termination of this Lease, Lessee will quit and 
surrender possession of said premises quietly and peacefully and leave the 
premises free of dangerous or defective conditions. 

 
7.  ASSIGNMENT AND MORTGAGE:  Neither the leased land, nor any portion thereof, 

shall be sublet.  Nor shall this Lease or any interest therein be assigned, 
hypothecated or mortgaged by Lessee, and any attempted assignment, 
subletting, hypothecation or mortgaging of this Lease shall be of no force or 
effect, and shall confer no rights upon any assignee, sublessee, mortgagee or 
pledge.  In the event that Lessee shall become incompetent, bankrupt or 
insolvent, or be dissolved, or should a guardian, trustee or receiver be appointed 
to administer Lessee’s business or affairs, nether this Lease nor any interest herein 
shall become an asset of such guardian, trustee or receiver, and in the event of 
the appointment of any such guardian, trustee or receiver, this Lease shall 
immediately terminate and end. 

 

8.   LIABILITY:  Lessee agrees to deliver to Lessor upon execution of this Lease 
and execute copy of a continuing public liability and property insurance 
policy satisfactory to Lessor, indemnifying and holding Lessor harmless 
against any and all claims, in the amount of One Hundred Thousand and 
no/100ths Dollars ($100,000.00) for injury to any one person, and Three 
Hundred Fifty Thousand and no/100ths Dollars ($350,000.00) for property 



 

Page 3 of 4 
Lease Agreement between Laredo Housing Authority and  

Webb County Head Start Program/2801 Ireland (Magic Corner) & 6500 Springfield (Springfield Acres) 

damages, and shall keep the same in force during the term of this Lease. 

 
9. MECHANIC’S LIENS:  Lessee agrees that at least ten (10) days before any 

construction work or labor is performed, or any materials are supplied, used or 
expended by Lessee or on Lessee’s behalf by any person, form or corporation or 
by any contractor, that Lessee will post and record, or cause to be posted and 
recorded as provided by law, a notice that Lessor is not responsible for any work, 
labor or materials used or expended, or to be used or expended on the leased 
land.   

 
10. TERMINATION BY LESSOR:  Lessor may terminate this Lease at any time by 

serving upon Lessee, in the manner hereinafter provided, a written notice of its 
election to so terminate, which said notice shall be served at least thirty (30) days 
prior to the date in said notice named for such termination. 

 
11. DEFAULT: In the event that Lessee shall be in default of any payment of rent or in 

the performance of any of the terms or conditions herein agreed to be kept 
and performed by Lessee, then in that event, Lessor may terminate and end 
this Lease, with a notice of thirty (30) days.  In the event Lessor shall bring a legal 

action to enforce any of the terms hereof, or to obtain possession of said premises 
by reason of any default of Lessee, or otherwise, Lessee agrees to pay Lessor all 
costs of such legal action, including reasonable attorney’s fees and court costs. 

 
12. NOTICES:  Any notices which are required hereunder, or which either Lessor or 

Lessee may desire to serve upon the other, shall be in writing and shall be 
deemed served when delivered personally, or when deposited in the United 
States mail, postage prepaid, return receipt requested, addressed to the 
respective party as follows: 

   

To Lessee:   Webb County Head Start Program 
     Aliza Oliveros, Director  
     5904 West Drive, Unit 6&7 
     Laredo, Texas 78041 
 

 To Lessor:     Laredo Housing Authority 
     Alma D. Mata 
     Executive Director 
     2000 San Francisco Avenue 

 
13. WAIVER:   Waiver by Lessor of any default in performance by Lessee of any of 

the terms, covenants or conditions contained herein, must be made in writing by 
Lessor and shall not be deemed a continuing waiver of the same of any 
subsequent herein. 

 

14. COMPLIANCE WITH LAWS:  Lessee agrees to comply with all the laws, 
ordinances, rules and regulations, which may pertain or apply to the leased land 
and the use thereof. 
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15.  VENUE:   Venue for any litigation regarding or resulting from this Lease shall lie in 
Webb County, Texas. 

 

 

WITNESS OUR HANDS EFFECTIVE ___________ 2020, Parties have executed this 
agreement in duplicate originals.  

 
 
LESSEE: WEBB COUNTY    LESSOR: LAREDO HOUSING AUTHORITY 
 
________________________________________    ______________________________________ 
Tano E. Tijerina      Alma D. Mata 
Webb County Judge     Executive Director 
Date:  ____________     Date:  ____________ 
 
 
 
 
 
ATTESTED      ATTESTED 
 
 
_____________________     _________________________________________________ 
Margie Ramirez Ibarra     Laredo Housing Authority Board of Commissioners 
Webb County Clerk     Secretary 
 
 
 
 
 
 
 
 
 
APPROVED AS TO FORM: 
 
 
 
_______________________________________ 
Nathan R. Bratton 
General Counsel 
Webb County Civil Legal Division* 
*The General Counsel, Civil Legal 
Division’s office, may only advise or 
approve contracts or legal 
documents on behalf of its clients. 
It may not advise or approve a 
contract or legal documents on 
behalf of other parties. Our review 
of this document was conducted 
solely from the legal perspective of 
our client. Our approval of this 
document was offered solely for 
the benefit of our client. Other 
parties should not rely on this 
approval, and should seek review 
and approval of their own 
respective attorney(s). 

 

 

 

 



 
            CF Revised 10/07/2019 

LHA COMMISSIONERS' COMMUNICATION 
 

 
DATE: 
09/09/2020 

 

 
SUBJECT:    
Consideration for approval to authorize Executive Director to renew, 
effective September 9, 2020, the contracts with off-duty Laredo Police 
Department officers for the purpose of providing onsite safety and security 
services, under the “community-policing” philosophy and approach, at 
LHA-owned housing developments. 

Item #: 
    9B 

INITIATED BY: 
Alma D. Mata 
Executive Director 

STAFF SOURCE: 
Jennifer Barrientos 
Director of Finance 
 

 
PREVIOUS BOARD ACTION: 
On August 23, 2019, the Board authorized the Executive Director to enter into a contract 
with Laredo Police Department off-duty offices to provide services at LHA developments. 
 

 
BACKGROUND: 
 
The Community Safety and Security (Peace Officer) Program was implemented on 
August 23, 2019 and currently consists of (1) supervising officer and (6) patrol officers that 
patrol and provide services to all LHA developments for a total of 16 weekly hours at 
staggered scheduling. 
 

 
FINANCIAL: 
Supervisor------------------$35.00 hourly rate 
Patrol Officers------------$30.00 hourly rate  
 
16 total hours/week 
 

 
 

RECOMMENDATION: 
 
Consideration for approval to authorize Executive Director to renew, effective 
September 9, 2020, the contracts with off-duty Laredo Police Department officers for the 
purpose of providing onsite safety and security services, under the “community-policing” 
philosophy and approach, at LHA-owned housing developments. 
 

 



 

 

CONTRACT 
ON-SITE COMMUNITY SAFETY & SECURITY OFFICER SERVICES 

 
 This Agreement is made and entered into this the ____ day of 

_______________, 2020, by the Laredo Housing Authority (“LHA”) and 

________________, an individual conducting a private business (“Contractor”). 

 

 Consistent with the LHA’s Board of Commissioners intentions and 

directives to provide enhanced community safety and security officer services in 

and around its public and assisted housing developments at a duly-called meeting 

on ___________ 2020, in coordination and partnership with the Laredo Police 

Department, the LHA set forth and agrees to hire Contractor to act as an on-site 

safety and security officer.  Contractor agrees to provide on-site patrol and 

community policing duties at Public or Assisted Housing Developments 

(“Colonia”) designed to deter crime on the grounds of the Colonia, to provide 

safety and security for the residents of the Colonia, and to report criminal or 

suspicious activities and incidents on Colonia or surrounding property to the 

LHA.  Contractor understands that the LHA, as a provider of housing to 

underserved communities, is committed to treating all residents of Laredo in a 

considerate and compassionate manner, especially those most vulnerable such as 

the youth, elderly and homeless community, and Contractor agrees to so act in 

carrying out his duties as set out in this contract. 

 

TERMS OF CONTRACT 
 

ARTICLE I:  Term – The term of this contract is for the period of _____ years, 

commencing on _______, 2020, and ending on __________, ____. 

 

ARTICLE II:  Scope of Work – Contractor agrees to patrol the Colonia in a 

manner designed to provide an effective safety and security presence, maximize 

deterrence of illegal and antisocial activity, provide for the safety of its residents 

and assist them in cases of an emergency nature.  Contractor further agrees to 

document, at the end of each shift, reports of any crimes, suspicious incidents, or 

other activity which Contractor determines should be reported to the LHA.  

Contractor will be free to engage with residents at Colonia activities at his 

discretion, and as appropriate to gain the trust and cooperation of Colonia 

residents. 
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ARTICLE III:  Philosophy/Approach - The Contractor shall implement its duties 

under this agreement utilizing what is commonly known, in the law enforcement 

field, as “Community Policing” philosophy, approach and methods, which 

promote organizational strategies, support the system use of partnerships and 

problem-solving techniques, to proactively address the immediate conditions that 

give rise to public safety issue such as crime, social disorder, and fear of crime. 

 

ARTICLE IV: Compensation – Contractor shall be compensated at the rate of $30 

per hour.  Contractor will submit monthly billing invoices to LHA.  The invoices 

shall include the billing amount, total hours invoiced, hourly billing rate, 

description of services rendered, and supporting documentation.  LHA staff will 

review these invoices for payment.  Payment will be made on a net 30-day basis, 

within 30 days of the invoice date, given the invoice reflects services that have 

been fully rendered.  Billings by the Contractor are to be directed to Accounts 

Payable, Finance Department, Laredo Housing Authority, 2000 San Francisco 

Avenue, Laredo, Texas 78040. 

 

ARTICLE V:  Definitions and General Conditions  -  

A. A “Colonia” is a public or assisted housing development which is 

determined to benefit from services under this contract, and assigned by 

the Board of Commissioners or the Executive Director for the LHA. 

B. The Contractor is to provide the LHA with a copy of his/her Texas Peace 

Officer License Certificate, and complete and submit a IRS Form W-9. 

C. This contract is based on Contractor being a certified peace officer 

licensed by the State of Texas and employed as a police officer for the 

City of Laredo.  Should Contractor lose his peace officer certification or 

cease employment as a police officer with the City of Laredo, this 

Contract may be terminated by the LHA at its discretion. 

D. Contractor may be required to wear an LHA identification card or logos 

representing the community safety initiative, as may be permitted by the 

Laredo Police Department protocols. 

 

ARTICLE VI:  Patrol Unit – Contractor shall use a Laredo Police Department 

unit designated for patrolling the Colonia by the City of Laredo and the LHA.  

Said unit shall be fueled at the City of Laredo’s fueling facility, using the LHA’s 

pump key and code, according to protocol set out by the LHA. 
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ARTICLE VII:  Hours of Work – Contractor agrees to perform up to16 hours of 

work per week pursuant to this contract, with the schedule for each week mutually 

determined at least a week in advance by Contractor and LHA. 

 

ARTICLE VIII:  Reports – Contractor shall contemporaneously submit reports to 

LHA after each of his scheduled shifts setting out any reportable activity 

including, without limitation, crimes, suspicious activities, or other incidents 

worthy of reporting, either witnessed by the contractor or brought to his attention.  

Forms and/or logs to be used for this purpose shall be provided to Contractor by 

LHA, and those may be digital or paper in form.  Initial Report Form to be used is 

attached as Exhibit A.   All required written records, including copies of police 

reports that may have been obtained shall be turned into Executive Director’s 

Office, exclusively, or at location determined by this office, at the end of each 

shift for daily reporting and at the earliest for other relevant records. 

 

Article IX:  Communications – Communications shall be established with local 

law enforcement agencies in order to provide information on criminal activity 

taking place on site.  This communication shall include immediate 

communication required for emergency situations (i.e., gunfire, domestic 

violence, etc.), as well as communication required for subsequent investigations 

of criminal activity. 

 

Article X:  Court Hearings – Contractor shall attend court hearings, if necessary 

when witness to an act or deed which requires his presence at such hearings. 

 

Article XI:  Engagement – Contractor shall work to promote mutual trust and 

cooperation between Colonia residents and law enforcement officials.  To this 

end, Contractor will work to help empower the Housing Authority community in 

overcoming and preventing criminal and drug related activity.  Contractor will 

encourage residents in taking an active role in protecting their property and 

sharing the responsibility for crime prevention with local law enforcement 

officials. 

 

Article XII:  Conflict of Interest – Contractor certifies he has no knowledge of any 

familial relationship with a member of the Board of Trustees of the LHA, or its 

employees, or of a familial relationship with Colonia tenants.  Contractor further 

certifies that neither he nor his immediate family have any contractual 
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relationship with the LHA, and that he is otherwise not aware of any conflicts of 

interest regarding his execution of the herein contract, and agrees to disclose to 

the LHA the existence of any such conflict of interest should one arise during the 

pendency of this Contract. 

 

Article XIII:  Independent Contractor – Contractor hereby declares that he is 

engaged in an independent business and agrees to perform his services as an 

independent contractor and not as the agent or employee of LHA.  Contractor has 

and hereby retains the right to exercise full control and supervision of the services 

and work to be provided under this Contract and full control over the 

employment, direction compensation and discharge of all persons assisting him in 

the performance of the services and work hereunder.  Contractor agrees to be 

solely responsible for all matters relating to the performance of this Contract, and 

agrees to be solely responsible for his own acts during the term of the Contract. 

 

Article XIV:  No Personal Liability – No member, official or employee of LHA 

shall be liable personally to Contractor or any successor in interest in the event of 

any default or breach by LHA or for any amount which may become due to 

Contractor or any successor or on any obligation under the terms of this Contract. 

 

Article XV:  Indemnification – Contractor shall defend, hold harmless and 

indemnify LHA and its respective commissioners, members, officers, agents and 

employees of and from all claims, loss, damage, injury, actions, causes of action 

and liability of every kind, nature and description directly or indirectly arising out 

of or connected with the performance of this Contract and any of Contractor’s 

operation or activities related thereto, excluding the alleged or actual negligence, 

gross negligence, and/or willful misconduct of the person or entity seeking to be 

defended, indemnified or held harmless.  Further, Contractor shall refrain from 

encumbering LHA with any in kind or financial debts, burdens or any other 

encumbrances without prior written approval of LHA, and Contractor will hold 

harmless and indemnify LHA and its respective commissioners, members, 

officers, agents and employees of and from all claims, loss, damage, injury 

actions, causes of action and liability of every kind, nature and description 

directly or indirectly arising out of or connected with the such unauthorized 

encumbrances. 
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Article XVI:  Proprietary Interests – Contractor understands and agrees that 

Contractor’s work product, including memoranda, charts, plans, financial 

analyses, feasibility analyses, applications, forms, worksheets, reports and any 

other documents developed on behalf of LHA remain the sole property of LHA 

and shall not be reproduced by Contractor without LHA’s prior written consent. 

 

Article XVII:  Termination – LHA may terminate this Contract at any time with 

or without cause upon thirty (30) days’ written Notice of Termination to the 

contractor; provided, however, that in the event of such termination, LHA shall 

compensate Contractor for work completed to the satisfaction of LHA as the date 

of such notice or the date of termination specified in and directed by such notice. 

 

Article XVIII:  Modification, Waiver, and Amendment – Any modification, 

waiver or amendment of any of the provisions of this Contract shall be in writing 

and signed by both LHA and Contractor. 

 

ARTICLE XIX:  Alternation Dispute Resolution – In the event of a dispute 
between the parties regarding the interpretation of this Contract, the parties agree 
to binding arbitration. 
 
 
IN WITNESS WHEREOF, LHA and __________________, Contractor, have 

executed this Contract on this the ____ day of ________________, 2020. 

 
HOUSING AUTHORITY OF THE CITY OF LAREDO 
 
By:         
 
Name:        
 
Title:         
 
       
INDEPENDENT CONTRACTOR (Full Name) 
 
       
Signature 
 
       
Texas Peace Officer License No. 
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EXHIBIT 1 
 

DAILY REPORTING FORM 
 
 
 
 

Please Finalize 
Form & Add 



LHA COMMISSIONERS' COMMUNICATION 
 

 
DATE: 

09/09/2020 
 

 
SUBJECT:    
Consideration for approval to authorize the Executive Director to renew, 
effective October 1, 2020, the Commercial Liability, Commercial Property, 
Automotive Liability, and Workers' Compensation Insurances for the Housing 
Authority of the City of Laredo. 

Item #: 
9C 

 

  INITIATED BY: 
 
   Alma D. Mata 
   Executive Director 

  STAFF SOURCE 
 
   Jennifer Barrientos  
   Director of Finance 

 
PREVIOUS BOARD ACTION: 

 

On October 11, 2019 the Board of Directors for the Housing Authority of the City of Laredo 
approved item 12B to ratify the renewal of the Commercial Liability, Commercial 
Property, Automotive Liability, and Workers' Compensation Insurances for the Housing 
Authority of the City of Laredo. The policy renewal effective dates are from October 1, 
2020 through September 30, 2021. HAI Group and TML are on HUD approved State 
Insurance Risk Pools (SIRPs).   

 
 
BACKGROUND:  2019-2020: 

   HAI Group: 
   Commercial Liability: $63,797.00 
   Commercial Property: $145,792.00 
 
   TML: 
   Automotive Liability: $12,959.00 
   Workers' Compensation: $71,939.00  
    
   Total: $294,487.00 

 
FINANCIAL:  2020-2021 Renewal Quote: 
HAI Group: 
   Commercial Liability: $65,005.00 
   Commercial Property: $176,504.00 
 
   TML: 
   Automotive Liability: $12,670.00 
   Workers' Compensation: $79,362.00 
 
   Total: $333,541.00 

 
RECOMMENDATION: 
 

Consideration for approval to authorize the Executive Director to renew, effective 
October 1, 2020, the Commercial Liability, Commercial Property, Automotive Liability, 
and Workers' Compensation Insurances for the Housing Authority of the City of Laredo. 

 



Housing Authority of the City of Laredo, TX
for the 

RENEWAL  PROPOSAL
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SUMMARY OF CHANGES 
 

Property Policy Revisions 
Housing Authority Property 

Insurance (A Mutual Company) 
 

Effective 3/1/2020 
 

 
 

No coverage is provided by this notice, nor does it replace any 
provisions of your policy. If there are any discrepancies between the 

policy and this notice, 
 the provisions of the policy govern. 

 
 

 

 
 
The company has determined that the inflation rate in the United States has not exceeded 2% in any of 
the past five calendar years. The purpose in offering Automatic Increase was to protect customers from 
unforeseen costs associated with hyperinflation (inflation in excess of 5% in any given year). 
 
Due to this extended period of stable consumer expenses, our customers have not realized a benefit from 
including this feature in their property policy. Rather than continue providing this option, we are removing 
Automatic Increase percentage from your policy as of your upcoming renewal.  
 
We value your business and pride ourselves on delivering property insurance tailored to meet your 
needs. We will continue to look for coverage enhancements and benefits that best serve your insurance 
portfolio. 
 
If Automatic Increase is something you wish to retain on your policy, please contact your account 
representative at AccountServices@housingcenter.com. 
 
 



                              Commercial Insurance Renewal Proposal - 08/24/2020

Ms. Alma D. Mata, Interim/Acting Executive Director
Housing Authority of the City of Laredo

Dear Ms. Mata,

On behalf of all of us at HAI Group, I’d like to thank you for the opportunity to provide you with
the attached insurance proposal, which is based on your expiring coverage. Please review the
proposal and note any changes in the revisions column. In particular, let us know about any
changes to your:

     •  Unit count;

     •  Schedule of locations including buildings, business personal property, equipment,
        vehicles, vacant property, premises leased to or from others; and

     •  Operations, including outsourcing, property managed for others, new business ventures,
        or new entities.

We adjust building values based on pricing data we receive from several industry sources. The
values we used in your proposal reflect estimates based on the latest data available to us.
Since construction costs change periodically, we recommend that you review these values to
ensure their accuracy.

Please note that the coverage we are quoting may exclude or restrict coverage for the peril of
flood to all or some of the locations scheduled under your policy. Our insurance agency,
Housing Insurance Services, Inc., (HIS) is available to provide information on flood insurance.
HIS provides coverage options and costs as well as help with the application process. While
many property owners feel that they have no exposure to flood losses, more than 30 percent of
flood losses occur on properties that are not located in a high hazard flood zone. Many of the
losses are not covered by insurance.

Please do not hesitate to contact our office at 800-873-0242 with questions or to purchase
additional coverage. Please sign and return all required forms. By signing these forms, you
agree to renew coverage per our proposal with any changes you may have instructed us to
make.

Thank you for placing your insurance with us. We appreciate your business.

Sincerely,

Robert Mensah
Account Underwriter



Housing Insurance Services, Inc.
Acceptance Form and Compensation Disclosure Notice

In order to bind coverage, please fax or mail this form to the address or fax number listed below.

Insured Name:  ________________________   Effective Date: _______________________

Proposal Acceptance: Please check [X] one of the following:
[  ] The Proposal and Schedule have been reviewed and are accepted for all coverages quoted.
[  ] The Proposal and Schedule have been reviewed and need the following changes:
__________________________________________________________________________________________

___________________________________________________________________________________________

THIS NOTICE DOES NOT AMEND ANY PROVISION OF OR AFFORD ANY COVERAGE
UNDER YOUR POLICY. YOU SHOULD REVIEW YOUR ENTIRE POLICY CAREFULLY FOR
COMPLETE INFORMATION ON THE COVERAGES PROVIDED AND TO DETERMINE YOUR
RIGHTS AND DUTIES UNDER YOUR POLICY. IF THERE IS ANY CONFLICT BETWEEN
YOUR POLICY PROVISIONS AND THIS NOTICE, THE PROVISIONS OF YOUR POLICY
PREVAIL. PLEASE CONTACT YOUR AGENT OR BROKER IF YOU HAVE ANY QUESTIONS
ABOUT THIS NOTICE OR ITS CONTENTS.

HAI Group is a registered trademark for a family of companies which includes Housing
Authority Risk Retention Group, Inc. (HARRG); Housing Authority Property Insurance, A Mutual
Company (HAPI); Housing Enterprise Insurance Company, Inc. (HEIC); Housing Specialty
Insurance Company, Inc. (HSIC); Housing Insurance Services, Inc. (HIS) (DBA Housing
Insurance Agency Services in NY and MI); Housing Authority Insurance, Inc. (HAI); Housing
Telecommunications, Inc. (HTI); Housing Investment Group, Inc. (HIG); Public and Affordable
Housing Research Corporation (PAHRC); Innovative Housing Insurance Company, Inc. (IHIC);
and Housing Alliance Group, LLC (HAGL). Member companies carry an “A (Excellent)” rating
by A.M. Best Company. In many cases, HIS will obtain proposals from insurers offering
coverage in connection with the HARRG, HAPI, and HEIC programs.

As a Member of HAI Group, there are benefits associated with placing your coverage with one
or more of their programs.

HIS is an agent for HEIC and HAPI. If your proposal includes coverage from either of these
insurance companies, HIS will receive compensation from them if the proposed coverage is
purchased. HIS represents the insurance company(ies) and in such capacity will provide
services to you relating to your insurance coverage.
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HIS is also the appointed agent of other insurance companies that are not affiliated with the HAI
Group programs and may provide you with a proposal from one or more of those companies.

Please note: Your policies and all related documents will be delivered electronically via e-mail. If
you prefer that a hard copy of the policy is mailed, please notify us at
AccountServices@housingcenter.com to opt out of the electronic delivery. If you do not indicate
a preference in delivery method, we will interpret this as your consent to receive your policies
through your e-mail address electronically.

I acknowledge that I have read and understand this Disclosure Notice and agree to its terms.

Signature:_____________________________   Date:________________________________
  Title: _________________________________                                 

mailto:AccountServices@housingcenter.com
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Amount Declared Amount PaidYear HAI CompanyClass* Description

PHA Dividend History
Laredo Housing Authority - Laredo, TX

2019 $14,776.30Housing Authority Risk Retention GroupA
2019 $632.81Housing Authority Property InsuranceA

$15,409.11 $0.00 Total for 2019

2018 $8,639.91Housing Authority Risk Retention GroupA $8,639.91 Paid
$8,639.91 $8,639.91 Total for 2018

2017 $10,443.05Housing Authority Risk Retention GroupA $10,443.05 Paid
$10,443.05 $10,443.05 Total for 2017

2015 $9,897.55Housing Authority Risk Retention GroupA $9,897.55 Paid
2015 $3,389.60Housing Authority Property InsuranceA $3,389.60 Paid

$13,287.15 $13,287.15 Total for 2015

2014 $16,110.38Housing Authority Risk Retention GroupA $16,110.38 Paid
$16,110.38 $16,110.38 Total for 2014

2013 $17,903.06Housing Authority Risk Retention GroupA $17,903.06 Paid
2013 $6,128.91Housing Authority Property InsuranceA $6,128.91 Paid
2013 $776.93Housing Authority Risk Retention GroupRCD $776.93 Paid

$24,808.90 $24,808.90 Total for 2013

2012 $9,153.77Housing Authority Risk Retention GroupA $9,153.77 Paid
2012 $7,750.47Housing Authority Risk Retention GroupA $7,750.47 Paid
2012 $5,972.30Housing Authority Risk Retention GroupZ $5,972.30 Paid
2012 $2,985.53Housing Authority Property InsuranceA $2,985.53 Paid

$25,862.07 $25,862.07 Total for 2012

2011 $14,460.26Housing Authority Risk Retention GroupA $14,460.26 Paid
2011 $8,087.16Housing Authority Risk Retention GroupA $8,087.16 Paid
2011 $7,727.65Housing Authority Property InsuranceA $7,727.65 Paid
2011 $5,107.60Housing Authority Risk Retention GroupZ $5,107.60 Paid

$35,382.67 $35,382.67 Total for 2011

2010 $11,231.89Housing Authority Risk Retention GroupA $11,231.89 Paid
2010 $9,643.00Housing Authority Property InsuranceA $9,643.00 Paid
2010 $8,895.90Housing Authority Property InsuranceZ $8,895.90 Paid

A = Board Determined - Dividend for 50% Capital Contributor
RCD = Risk Control Dividend
Z = Board Determined - Policy Dividend

* Class Legend:



Amount Declared Amount PaidYear HAI CompanyClass* Description

PHA Dividend History
Laredo Housing Authority - Laredo, TX

2010 $5,611.70Housing Authority Risk Retention GroupZ $5,611.70 Paid
$35,382.49 $35,382.49 Total for 2010

2009 $12,611.33Housing Authority Risk Retention GroupA $12,611.33 Paid
2009 $12,560.11Housing Authority Property InsuranceA $12,560.11 Paid
2009 $8,821.50Housing Authority Property InsuranceZ $8,821.50 Paid
2009 $5,611.70Housing Authority Risk Retention GroupZ $5,611.70 Paid

$39,604.64 $39,604.64 Total for 2009

2008 $11,125.91Housing Authority Property InsuranceA $11,125.91 Paid
2008 $10,938.51Housing Authority Risk Retention GroupA $10,938.51 Paid
2008 $8,570.60Housing Authority Property InsuranceZ $8,570.60 Paid
2008 $5,708.40Housing Authority Risk Retention GroupZ $5,708.40 Paid

$36,343.42 $36,343.42 Total for 2008

2007 $16,589.54Housing Authority Property InsuranceA $16,589.54 Paid
2007 $8,842.66Housing Authority Risk Retention GroupA $8,842.66 Paid
2007 $4,242.95Housing Authority Property InsuranceZ $4,242.95 Paid
2007 $2,780.25Housing Authority Risk Retention GroupZ $2,780.25 Paid

$32,455.40 $32,455.40 Total for 2007

2006 $24,972.06Housing Authority Property InsuranceA $24,972.06 Paid
2006 $18,649.53Housing Authority Risk Retention GroupA $18,649.53 Paid
2006 $6,523.20Housing Authority Risk Retention GroupZ $6,523.20 Paid
2006 $5,962.90Housing Authority Property InsuranceZ $5,962.90 Paid

$56,107.69 $56,107.69 Total for 2006

2005 $15,200.52Housing Authority Property InsuranceA $15,200.52 Paid
2005 $12,670.79Housing Authority Risk Retention GroupA $12,670.79 Paid

$27,871.31 $27,871.31 Total for 2005

2004 $12,732.24Housing Authority Risk Retention GroupA $12,732.24 Paid
2004 $6,287.55Housing Authority Property InsuranceA $6,287.55 Paid

$19,019.79 $19,019.79 Total for 2004

2003 $13,731.71Housing Authority Risk Retention GroupA $13,731.71 Paid

A = Board Determined - Dividend for 50% Capital Contributor
RCD = Risk Control Dividend
Z = Board Determined - Policy Dividend

* Class Legend:



Amount Declared Amount PaidYear HAI CompanyClass* Description

PHA Dividend History
Laredo Housing Authority - Laredo, TX

2003 $1,776.18Housing Authority Property InsuranceA $1,776.18 Paid
$15,507.89 $15,507.89 Total for 2003

2002 $14,698.61Housing Authority Risk Retention GroupA $14,698.61 Paid
2002 $5,735.90Housing Authority Property InsuranceA $5,735.90 Paid

$20,434.51 $20,434.51 Total for 2002

2001 $15,989.69Housing Authority Risk Retention GroupA $15,989.69 Paid
$15,989.69 $15,989.69 Total for 2001

2000 $13,958.43Housing Authority Risk Retention GroupA $13,958.43 Paid
$13,958.43 $13,958.43 Total for 2000

1999 $7,588.85Housing Authority Risk Retention GroupA $7,588.85 Paid
$7,588.85 $7,588.85 Total for 1999

1998 $6,428.00Housing Authority Risk Retention GroupA $6,428.00 Paid
$6,428.00 $6,428.00 Total for 1998

1997 $3,160.00Housing Authority Property InsuranceA $3,160.00 Paid
$3,160.00 $3,160.00 Total for 1997

$479,795.35 $464,386.24 Total

A = Board Determined - Dividend for 50% Capital Contributor
RCD = Risk Control Dividend
Z = Board Determined - Policy Dividend

* Class Legend:



Commercial Liability Renewal Proposal for:

Laredo, TX  78040
2000 San Francisco Avenue

Housing Authority of the City of LaredoPHA:

10/1/2020Effective Date:HARRG-442-195594-2019Renewal of Policy No:

THE FOLLOWING OUTLINES THE COVERAGE FORMS, LIMITS OF INSURANCE, POLICY ENDORSEMENTS AND
OTHER TERMS AND CONDITIONS PROVIDED IN THIS PROPOSAL. ANY POLICY COVERAGES, LIMITS OF
INSURANCE, POLICY ENDORSEMENTS, COVERAGE SPECIFICATIONS, OR OTHER TERMS AND CONDITIONS
THAT YOU HAVE REQUESTED THAT ARE NOT INCLUDED IN THIS PROPOSAL HAVE NOT BEEN AGREED TO BY
HOUSING AUTHORITY RISK RETENTION GROUP (HARRG). PLEASE REVIEW THIS PROPOSAL CAREFULLY AND
IF YOU HAVE ANY QUESTIONS, PLEASE CONTACT YOUR UNDERWRITER.

No. of Units
712
Family

100 1390
Elderly Section 8

Commercial Liability:  General Aggregate: $2,000,000

Limits PremiumCoverage / Deductible
Commercial Liability $1,000,000 Commercial Liability Limit Per

Occurrence

$50,000 Fire Damage Liability Sub-Limit Per
Occurrence

$250,000 Athletic Sports Liability Sub-Limit Per
Occurrence

$2,500 Deductible

$38,458$2,000,000 Commercial Liability Limit
Aggregate

$250,000 Athletic Sports Liability Sub-Limit
Aggregate

Public Officials Liability - Claims 
Made

$1,000,000 Public Officials Limit Per Wrongful
Act

$1,000 Deductible

$3,176$1,000,000 Public Officials Limit Aggregate

Print Date: 08/24/2020 PHA: Housing Authority of the City of Laredo



Commercial Liability Renewal Proposal for:

Laredo, TX  78040
2000 San Francisco Avenue

Housing Authority of the City of LaredoPHA:

10/1/2020Effective Date:HARRG-442-195594-2019Renewal of Policy No:

Limits PremiumCoverage / Deductible
Employment Practice Coverage

$10,000 Deductible

$16,800$1,000,000 Employment Practice Aggregate

$1,000,000 Employment Practice Per Wrongful
Act

Pesticide

$2,500 Deductible

$50,000 Pesticide Liability Limit Per
Occurrence

$50,000 Pesticide Liability Limit Aggregate

Law Enforcement Liability - Claims
Made

$1,000,000 Law Enforcement Limit Per
Wrongful Act

$2,500 Deductible

$1,967$1,000,000 Law Enforcement Limit Aggregate

Terrorism $623

Mold, Other Fungi or Bacteria 
Liability - Claims Made
$25,000 Deductible

$3,981$100,000 Mold, Other Fungi or Bacteria
Liability Limit of Coverage

Third Party Discrimination - 
Claims Made
$2,500 Deductible

$500,000 Third Party Discrimination - Claims
Made Aggregate

Print Date: 08/24/2020 PHA: Housing Authority of the City of Laredo



Commercial Liability Renewal Proposal for:

Laredo, TX  78040
2000 San Francisco Avenue

Housing Authority of the City of LaredoPHA:

10/1/2020Effective Date:HARRG-442-195594-2019Renewal of Policy No:

Limits PremiumCoverage / Deductible
Third Party Discrimination - 
Claims Made
$2,500 Deductible

$500,000 Third Party Discrimination - Claims
Made Per Wrongful Act

Total Premium $65,005

THIS PROPOSAL DOES NOT AMEND, OR OTHERWISE AFFECT, THE PROVISIONS OF COVERAGE OF
ANY RESULTING INSURANCE POLICY ISSUED BY HARRG. IT IS NOT A REPRESENTATION THAT
COVERAGE DOES OR DOES NOT EXIST FOR ANY PARTICULAR CLAIM OR LOSS UNDER ANY SUCH
POLICY. COVERAGE DEPENDS ON THE APPLICABLE PROVISIONS OF THE ACTUAL POLICY ISSUED,
THE FACTS AND CIRCUMSTANCES INVOLVED IN THE CLAIM OR LOSS AND ANY APPLICABLE LAW.

Print Date: 08/24/2020 PHA: Housing Authority of the City of Laredo



COMMERCIAL LIABILITY
HAQU 0002 01 15

HAQU 0002 01 15 Page 1 of 1

TERRORISM INSURANCE COVERAGE OFFER

You are hereby notified that under the Terrorism Risk Insurance Act, as amended, you have a right to purchase 
insurance coverage for losses resulting from acts of terrorism, as defined in Section 102(1) of the Act. According 
to Section 102(1) of the Terrorism Risk Insurance Act, as amended, "The term "act of terrorism" means any act 
that is certified by the Secretary of the Treasury, in consultation with the Secretary of Homeland Security, and the 
Attorney General of the United States ---- (i) to be an act of terrorism; (ii) to be a violent act or an act that is 
dangerous to (I) human life; (II) property; or (III) infrastructure; (iii) to have resulted in damage within the United 
States, or outside the United States in the case of (I) an air carrier or vessel described in paragraph (5)(B); or (II) 
the premises of a United States mission; and (iv) to have been committed by an individual or individuals, as part 
of an effort to coerce the civilian population of the United States or to influence the policy or affect the conduct of 
the United States Government by coercion." 

You should know that where coverage is provided by this policy for losses resulting from certified acts of 
terrorism, such losses may be partially reimbursed by the United States government under a formula established 
by federal law. However, your policy may contain other exclusions which might affect your coverage, such as an 
exclusion for nuclear events. Under the formula, the United States government generally reimburses 85% through 
2015; 84% beginning on January 1, 2016; 83% beginning on January 1, 2017; 82% beginning on January 1, 
2018; 81% beginning on January 1, 2019; and 80% beginning on January 1, 2020 of covered terrorism losses 
exceeding the statutorily established deductible paid by the insurance company providing the coverage. The 
premium charged for this coverage is shown above and does not include any charges for the portion of loss that 
may be covered by the federal government under the Act.

You should also know that the Terrorism Risk Insurance Act, as amended, contains a $100 billion cap that limits 
U.S. government reimbursement as well as insurers’ liability for losses resulting from certified acts of terrorism 
when the amount of such losses in any one calendar year exceeds $100 billion. If the aggregate insured losses 
for all insurers exceed $100 billion, your coverage may be reduced.

PLEASE INDICATE ACCEPTANCE OR REJECTION BY "x" in applicable box below.

Acceptance of Terrorism Insurance Coverage (X) 

I accept the offer to purchase Terrorism coverage for the Terrorism Premium 
shown.

Terrorism Premium

Commercial Liability $

Rejection of Terrorism Insurance Coverage (X) 

Commercial Liability

I reject terrorism coverage.  I understand that I will not have coverage for losses resulting from certified 
acts of terrorism, whether arising from domestic or foreign-inspired acts.

Named Insured Signed by Authorized Representative / Date

Policy Number / Policy Period Print Name / Title

623

Laredo Housing Authority

TBD

Jodi
Highlight

Jodi
Highlight

Jodi
Highlight

Jodi
Highlight



HARRG
COMMERCIAL LIABILITY INSURANCE

Please return this form if you have changes.

Add additional properties in the blank lines provided at end of table. If you do not have enough blank lines, 
attach a seperate sheet of paper listing the new properties (name, address, units, funding, occupancy and 
what coverages they should incorporate).

FOR EACH PROPERTY, if a unit count, funding, occupancy or insurance coverage is/are incorrect, please 
cross out the invalid value and write in the correct value.

 SCHEDULE OF LOCATIONS  As Of: 8/24/2020

 Name  Address  Units*  Funding  Occupancy
 General
 Liability  Pesticide

 Public
 Officials

 Employment
 Practices

 Lead
 Paint  Mold

Aldo Tatangelo
2203, 2205 Saltillo

2 Federal Family X XX X X

Aldo Tatangelo
2207, 2209 Saltillo

2 Federal Family X XX X X

Aldo Tatangelo
2211, 2213 Saltillo

2 Federal Family X XX X X

Aldo Tatangelo
2215, 2217 Saltillo

2 Federal Family X XX X X

Aldo Tatangelo
2353, 2355 South Bartlett

2 Federal Family X XX X X

Aldo Tatangelo
2349, 2351 South Bartlett

2 Federal Family X XX X X

Aldo Tatangelo
2345, 2347 South Bartlett

2 Federal Family X XX X X

Aldo Tatangelo
2341, 2343 South Bartlett

2 Federal Family X XX X X

Aldo Tatangelo
2337, 2339 South Bartlett

2 Federal Family X XX X X

Aldo Tatangelo
2333, 2335 South Bartlett

2 Federal Family X XX X X

*Unit counts must include 
vacant units

Housing Authority of the City of Laredo, TX



 Name  Address  Units*  Funding  Occupancy
 General
 Liability  Pesticide

 Public
 Officials

 Employment
 Practices

 Lead
 Paint  Mold

Aldo Tatangelo
2329, 2331 South Bartlett

2 Federal Family X XX X X

Aldo Tatangelo
2313, 2315 South Bartlett

2 Federal Family X XX X X

Aldo Tatangelo
2317, 2319 South Bartlett

2 Federal Family X XX X X

Aldo Tatangelo
2321, 2323 South Bartlett

2 Federal Family X XX X X

Aldo Tatangelo
2325, 2327 South Bartlett

2 Federal Family X XX X X

Aldo Tatangelo
2301, 2303 South Bartlett

2 Federal Family X XX X X

Aldo Tatangelo
2305, 2307 South Bartlett

2 Federal Family X XX X X

Aldo Tatangelo
2309, 2311 South Bartlett

2 Federal Family X XX X X

Aldo Tatangelo
2201, 2203 South Martin

2 Federal Family X XX X X

Aldo Tatangelo
2205, 2207 South Martin

2 Federal Family X XX X X

Aldo Tatangelo
2209, 2211 South Martin

2 Federal Family X XX X X

Aldo Tatangelo
2213, 2215 South Martin

2 Federal Family X XX X X

Aldo Tatangelo
2217, 2219 South Martin

2 Federal Family X XX X X

Aldo Tatangelo
2221, 2223 South Martin

2 Federal Family X XX X X

Aldo Tatangelo - Office, Shop,
Community Hall
2201 Saltillo

0 Federal Office X XX X X

Ana Maria Lozano Development
6502, 6504 Springfield Avenue

2 Federal Family X XX X X

Ana Maria Lozano Development
6506, 6508 Springfield Avenue

2 Federal Family X XX X X

Ana Maria Lozano Development
6514, 6516 Springfield Avenue

2 Federal Family X XX X X

Ana Maria Lozano Development
6510, 6512 Springfield Avenue

2 Federal Family X XX X X

Ana Maria Lozano Development
101, 103 Breeze Circle

2 Federal Family X XX X X

*Unit counts must include 
vacant units

Housing Authority of the City of Laredo, TX



 Name  Address  Units*  Funding  Occupancy
 General
 Liability  Pesticide

 Public
 Officials

 Employment
 Practices

 Lead
 Paint  Mold

Ana Maria Lozano Development
105, 107 Breeze Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
109, 111 Breeze Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
113, 115 Breeze Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
117, 119 Breeze Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
138, 140 Breeze Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
134, 136 Breeze Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
130, 132 Breeze Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
126, 128 Breeze Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
122, 124 Breeze Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
118, 120 Breeze Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
114, 116 Breeze Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
110, 112 Breeze Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
106, 108 Breeze Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
102, 104 Breeze Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
6617, 6619 Springfield Avenue

2 Federal Family X XX X X

Ana Maria Lozano Development
6613, 6615 Springfield Avenue

2 Federal Family X XX X X

Ana Maria Lozano Development
6609, 6611 Springfield Avenue

2 Federal Family X XX X X

Ana Maria Lozano Development
6605, 6607 Springfield Avenue

2 Federal Family X XX X X

Ana Maria Lozano Development
6601, 6603 Springfield Avenue

2 Federal Family X XX X X

Ana Maria Lozano Development
202, 204 Gale Street

2 Federal Family X XX X X

Ana Maria Lozano Development
206, 208 Gale Street

2 Federal Family X XX X X

*Unit counts must include 
vacant units

Housing Authority of the City of Laredo, TX



 Name  Address  Units*  Funding  Occupancy
 General
 Liability  Pesticide

 Public
 Officials

 Employment
 Practices

 Lead
 Paint  Mold

Ana Maria Lozano Development
210, 212 Gale Street

2 Federal Family X XX X X

Ana Maria Lozano Development
214, 216 Gale Street

2 Federal Family X XX X X

Ana Maria Lozano Development
218, 220 Gale Street

2 Federal Family X XX X X

Ana Maria Lozano Development
222, 224 Gale Street

2 Federal Family X XX X X

Ana Maria Lozano Development
5902, 5904 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5906, 5908 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5910, 5912 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5914, 5916 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5918, 5920 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5921, 5923 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5917, 5919 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5913, 5915 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5909, 5911 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5905, 5907 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5901, 5903 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
302, 304 Gale Street

2 Federal Family X XX X X

Ana Maria Lozano Development
306, 308 Gale Street

2 Federal Family X XX X X

Ana Maria Lozano Development
310, 312 Gale Street

2 Federal Family X XX X X

Ana Maria Lozano Development
314, 316 Gale Street

2 Federal Family X XX X X

Ana Maria Lozano Development
313, 315 Gale Street

2 Federal Family X XX X X

Ana Maria Lozano Development
309, 311 Gale Street

2 Federal Family X XX X X

*Unit counts must include 
vacant units

Housing Authority of the City of Laredo, TX



 Name  Address  Units*  Funding  Occupancy
 General
 Liability  Pesticide

 Public
 Officials

 Employment
 Practices

 Lead
 Paint  Mold

Ana Maria Lozano Development
305, 307 Gale Street

2 Federal Family X XX X X

Ana Maria Lozano Development
301, 303 Gale Street

2 Federal Family X XX X X

Ana Maria Lozano Development
5801, 5803 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5805, 5807 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5809, 5811 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5813, 5815 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5817, 5819 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5821, 5823 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5818, 5820 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5814, 5816 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5810, 5812 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5806, 5808 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
5802, 5804 Tradewind Circle

2 Federal Family X XX X X

Ana Maria Lozano Development
209, 211 Gale Street

2 Federal Family X XX X X

Ana Maria Lozano Development
205, 207 Gale Street

2 Federal Family X XX X X

Ana Maria Lozano Development
201, 203 Gale Street

2 Federal Family X XX X X

Ana Maria Lozano Development -
MMC Building
6500 Springfield

0 Federal Office X XX X X

Asherton Duplex Building A
12th and Cleveland - Units 1A, 1B

2 Federal Family X XX X X

Asherton Duplex Building A
12th and Cleveland - Units 2A, 2B

2 Federal Family X XX X X

Asherton Duplex Building A
12th and Cleveland - Units 3A, 3B

2 Federal Family X XX X X

*Unit counts must include 
vacant units

Housing Authority of the City of Laredo, TX



 Name  Address  Units*  Funding  Occupancy
 General
 Liability  Pesticide

 Public
 Officials

 Employment
 Practices

 Lead
 Paint  Mold

Asherton Duplex Building B
12th and Cleveland - Units 4A, 4B

2 Federal Family X XX X X

Asherton Duplex Building C
12th and Cleveland - Units 5A, 5B

2 Federal Family X XX X X

Asherton Duplex Building C
12th and Cleveland - Units 6A, 6B

2 Federal Family X XX X X

Asherton Duplex Building C
12th and Cleveland - Units 7A, 7B

2 Federal Family X XX X X

Asherton Duplex Building C
12th and Cleveland - Units 8A, 8B

2 Federal Family X XX X X

Asherton Duplex Building C
12th and Cleveland - Units 9A, 9B

2 Federal Family X XX X X

Asherton Duplex Building C
12th and Cleveland - Units 10A,
10B

2 Federal Family X XX X X

Asherton Duplex Building C
12th and Cleveland - Units 11A,
11B

2 Federal Family X XX X X

Asherton Duplex Building C
12th and Cleveland - Units 12A,
12B

2 Federal Family X XX X X

Asherton Duplex Building D
12th and Cleveland - Units 13A,
13B

2 Federal Family X XX X X

Asherton Duplex Building D
12th and Cleveland - Units 14A,
14B

2 Federal Family X XX X X

Asherton Duplex Building D
12th and Cleveland - Units 15A,
15B

2 Federal Family X XX X X

Asherton Duplex Building D
12th and Cleveland - Units 16A,
16B

2 Federal Family X XX X X

Asherton Office, Community
12th and Cleveland

0 Federal Office X XX X X

Carlos Richter Courts
2802, 2804 Santa Maria

2 Federal Family X XX X X

Carlos Richter Courts
2806, 2808 Santa Maria

2 Federal Family X XX X X

Carlos Richter Courts
2810, 2812 Santa Maria

2 Federal Family X XX X X

Carlos Richter Courts
1506, 1508 Alamo

2 Federal Family X XX X X

*Unit counts must include 
vacant units

Housing Authority of the City of Laredo, TX



 Name  Address  Units*  Funding  Occupancy
 General
 Liability  Pesticide

 Public
 Officials

 Employment
 Practices

 Lead
 Paint  Mold

Carlos Richter Courts
2801, 2803 Davis

2 Federal Family X XX X X

Carlos Richter Courts
2805, 2807 Davis

2 Federal Family X XX X X

Carlos Richter Courts
2809, 2811 Davis

2 Federal Family X XX X X

Carlos Richter Courts
1507, 1509 Frankfort

2 Federal Family X XX X X

Carlos Richter Courts
2908, 2910 Santa Maria

2 Federal Family X XX X X

Carlos Richter Courts
1507, 1509 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1506, 1508 Frankfort

2 Federal Family X XX X X

Carlos Richter Courts
1510, 1512 Frankfort

2 Federal Family X XX X X

Carlos Richter Courts
1511, 1513 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1601, 1603 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1602, 1604 Frankfort

2 Federal Family X XX X X

Carlos Richter Courts
1606, 1608 Frankfort

2 Federal Family X XX X X

Carlos Richter Courts
1605, 1607 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
2909, 2911 Main

2 Federal Family X XX X X

Carlos Richter Courts
2908, 2910 Main

2 Federal Family X XX X X

Carlos Richter Courts
3002, 3004 Main

2 Federal Family X XX X X

Carlos Richter Courts
3006, 3008 Main

2 Federal Family X XX X X

Carlos Richter Courts
3010, 3012 Main

2 Federal Family X XX X X

Carlos Richter Courts
1709, 1711 Blair

2 Federal Family X XX X X

Carlos Richter Courts
1909, 1911 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1910, 1912 Circle Drive

2 Federal Family X XX X X

*Unit counts must include 
vacant units

Housing Authority of the City of Laredo, TX



 Name  Address  Units*  Funding  Occupancy
 General
 Liability  Pesticide

 Public
 Officials

 Employment
 Practices

 Lead
 Paint  Mold

Carlos Richter Courts
1706, 1708 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1709, 1711 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1706, 1708 Frankfort

2 Federal Family X XX X X

Carlos Richter Courts
1710, 1712 Frankfort

2 Federal Family X XX X X

Carlos Richter Courts
1713, 1715 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1710, 1712 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1906, 1908 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1905, 1907 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1713, 1715 Blair

2 Federal Family X XX X X

Carlos Richter Courts
1717, 1719 Blair

2 Federal Family X XX X X

Carlos Richter Courts
1901, 1903 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1902, 1904 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1714, 1716 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1717, 1719 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1714, 1716 Frankfort

2 Federal Family X XX X X

Carlos Richter Courts
1806, 1808 Frankfort

2 Federal Family X XX X X

Carlos Richter Courts
1801, 1803 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1808, 1810 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1817, 1819 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1801, 1803 Blair

2 Federal Family X XX X X

Carlos Richter Courts
1805, 1807 Blair

2 Federal Family X XX X X

*Unit counts must include 
vacant units

Housing Authority of the City of Laredo, TX



 Name  Address  Units*  Funding  Occupancy
 General
 Liability  Pesticide

 Public
 Officials

 Employment
 Practices

 Lead
 Paint  Mold

Carlos Richter Courts
1813, 1815 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1809, 1811 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1805, 1807 Circle Drive

2 Federal Family X XX X X

Carlos Richter Courts
1810, 1812 Frankfort

2 Federal Family X XX X X

Carlos Richter Courts - MMC
Building
1600 Circle Drive

0 Federal Other X XX X X

Carlos Richter Courts - Warehouse
1600 Circle Drive

0 Federal Warehouse X XX X X

Colonia Guadalupe
618, 620, 622 Park Street

3 Federal Family X XX X X

Colonia Guadalupe
608, 610, 612, 614 Park Street

4 Federal Family X XX X X

Colonia Guadalupe
602, 604 Park Street

2 Federal Family X XX X X

Colonia Guadalupe
520, 522 Park Street

2 Federal Family X XX X X

Colonia Guadalupe
510, 512, 514, 516 Park Street

4 Federal Family X XX X X

Colonia Guadalupe
502, 504, 506 Park Street

3 Federal Family X XX X X

Colonia Guadalupe
418, 420 Park Street

2 Federal Family X XX X X

Colonia Guadalupe
408, 410, 412, 414 Park Street

4 Federal Family X XX X X

Colonia Guadalupe
402, 404 Park Street

2 Federal Family X XX X X

Colonia Guadalupe
318, 320, 322 Park Street

3 Federal Family X XX X X

Colonia Guadalupe
308, 310, 312, 314 Park Street

4 Federal Family X XX X X

Colonia Guadalupe
302, 304 Park Street

2 Federal Family X XX X X

Colonia Guadalupe
220, 222 Park Street

2 Federal Family X XX X X

Colonia Guadalupe
210, 212, 214, 218 Park Street

4 Federal Family X XX X X

*Unit counts must include 
vacant units

Housing Authority of the City of Laredo, TX



 Name  Address  Units*  Funding  Occupancy
 General
 Liability  Pesticide

 Public
 Officials

 Employment
 Practices

 Lead
 Paint  Mold

Colonia Guadalupe
202, 204, 206 Park Street

3 Federal Family X XX X X

Colonia Guadalupe
619, 621, 623 Bruni Court

3 Federal Family X XX X X

Colonia Guadalupe
601, 603, 605 Bruni Court

3 Federal Family X XX X X

Colonia Guadalupe
513, 515, 517, 519 Bruni Court

4 Federal Family X XX X X

Colonia Guadalupe
501, 503, 505, 507 Bruni Court

4 Federal Family X XX X X

Colonia Guadalupe
417, 419 Bruni Court

2 Federal Family X XX X X

Colonia Guadalupe
407, 409, 411, 413 Bruni Court

4 Federal Family X XX X X

Colonia Guadalupe
401, 403 Bruni Court

2 Federal Family X XX X X

Colonia Guadalupe
313, 315, 317, 319 Bruni Court

4 Federal Family X XX X X

Colonia Guadalupe
301, 303, 305, 307 Bruni Court

4 Federal Family X XX X X

Colonia Guadalupe
219, 221, 223 Bruni Court

3 Federal Family X XX X X

Colonia Guadalupe
201, 203, 205 Bruni Court

3 Federal Family X XX X X

Colonia Guadalupe
618, 620, 622, 624 Bruni Court

4 Federal Family X XX X X

Colonia Guadalupe
612, 614 Bruni Court

2 Federal Family X XX X X

Colonia Guadalupe
602, 604, 606, 608 Bruni Court

4 Federal Family X XX X X

Colonia Guadalupe
514, 516, 518, 520 Bruni Court

4 Federal Family X XX X X

Colonia Guadalupe
502, 504, 506, 508 Bruni Court

4 Federal Family X XX X X

Colonia Guadalupe
314, 316, 318, 320 Bruni Court

4 Federal Family X XX X X

Colonia Guadalupe
302, 304, 306, 308 Bruni Court

4 Federal Family X XX X X

Colonia Guadalupe
218, 220, 222, 224 Bruni Court

4 Federal Family X XX X X

Colonia Guadalupe
212, 214 Bruni Court

2 Federal Family X XX X X

*Unit counts must include 
vacant units

Housing Authority of the City of Laredo, TX



 Name  Address  Units*  Funding  Occupancy
 General
 Liability  Pesticide

 Public
 Officials

 Employment
 Practices

 Lead
 Paint  Mold

Colonia Guadalupe
202, 204, 206, 208 Bruni Court

4 Federal Family X XX X X

Colonia Guadalupe
613, 615, 617, 619 Bruni Street

4 Federal Family X XX X X

Colonia Guadalupe
601, 603, 605, 607 Bruni Street

4 Federal Family X XX X X

Colonia Guadalupe
513, 515, 517, 519 Bruni Street

4 Federal Family X XX X X

Colonia Guadalupe
501, 503, 505, 507 Bruni Street

4 Federal Family X XX X X

Colonia Guadalupe
313, 315, 317, 319 Bruni Street

4 Federal Family X XX X X

Colonia Guadalupe
301, 303, 305, 307 Bruni Street

4 Federal Family X XX X X

Colonia Guadalupe
213, 215, 217, 219 Bruni Street

4 Federal Family X XX X X

Colonia Guadalupe
201, 203, 205, 207 Bruni Street

4 Federal Family X XX X X

Colonia Guadalupe
614, 616, 618, 620 Bruni Street

4 Federal Family X XX X X

Colonia Guadalupe
602, 604, 606, 608 Bruni Street

4 Federal Family X XX X X

Colonia Guadalupe
514, 516, 518, 520 Bruni Street

4 Federal Family X XX X X

Colonia Guadalupe
502, 504, 506, 508 Bruni Street

4 Federal Family X XX X X

Colonia Guadalupe
314, 316, 318, 320 Bruni Street

4 Federal Family X XX X X

Colonia Guadalupe
302, 304, 306, 308 Bruni Street

4 Federal Family X XX X X

Colonia Guadalupe
214, 216, 218, 220 Bruni Street

4 Federal Family X XX X X

Colonia Guadalupe
202, 204, 206, 208 Bruni Street

4 Federal Family X XX X X

Colonia Guadalupe
617, 619 Gonzalez Court

2 Federal Family X XX X X

Colonia Guadalupe
607, 609, 611, 613 Gonzalez Court

4 Federal Family X XX X X

Colonia Guadalupe
601, 603 Gonzalez Court

2 Federal Family X XX X X

Colonia Guadalupe
513, 515, 517, 519 Gonzalez Court

4 Federal Family X XX X X

*Unit counts must include 
vacant units

Housing Authority of the City of Laredo, TX



 Name  Address  Units*  Funding  Occupancy
 General
 Liability  Pesticide

 Public
 Officials

 Employment
 Practices

 Lead
 Paint  Mold

Colonia Guadalupe
501, 503, 505, 507 Gonzalez Court

4 Federal Family X XX X X

Colonia Guadalupe
313, 315, 317, 319 Gonzalez Court

4 Federal Family X XX X X

Colonia Guadalupe
301, 303, 305, 307 Gonzalez Court

4 Federal Family X XX X X

Colonia Guadalupe
217, 219 Gonzalez Court

2 Federal Family X XX X X

Colonia Guadalupe
207, 209, 211, 213 Gonzalez Court

4 Federal Family X XX X X

Colonia Guadalupe
201, 203 Gonzalez Court

2 Federal Family X XX X X

Colonia Guadalupe
614, 616, 618, 620 Gonzalez Court

4 Federal Family X XX X X

Colonia Guadalupe
602, 604 Gonzalez Court

2 Federal Family X XX X X

Colonia Guadalupe
518, 520 Gonzalez Court

2 Federal Family X XX X X

Colonia Guadalupe
508, 510, 512, 514 Gonzalez Court

4 Federal Family X XX X X

Colonia Guadalupe
502, 504 Gonzalez Court

2 Federal Family X XX X X

Colonia Guadalupe
318, 320 Gonzalez Court

2 Federal Family X XX X X

Colonia Guadalupe
308, 310, 312, 314 Gonzalez Court

4 Federal Family X XX X X

Colonia Guadalupe
302, 304 Gonzalez Court

2 Federal Family X XX X X

Colonia Guadalupe
218, 220 Gonzalez Court

2 Federal Family X XX X X

Colonia Guadalupe
202, 204, 206, 208 Gonzalez Court

4 Federal Family X XX X X

Colonia Guadalupe
617, 619 Gonzalez Street

2 Federal Family X XX X X

Colonia Guadalupe
607, 609, 611, 613 Gonzalez
Street

4 Federal Family X XX X X

Colonia Guadalupe
601, 603 Gonzalez Street

2 Federal Family X XX X X

Colonia Guadalupe
517, 519 Gonzalez Street

2 Federal Family X XX X X

*Unit counts must include 
vacant units

Housing Authority of the City of Laredo, TX



 Name  Address  Units*  Funding  Occupancy
 General
 Liability  Pesticide

 Public
 Officials

 Employment
 Practices

 Lead
 Paint  Mold

Colonia Guadalupe
507, 509, 511, 513 Gonzalez
Street

4 Federal Family X XX X X

Colonia Guadalupe
501, 503 Gonzalez Street

2 Federal Family X XX X X

Colonia Guadalupe
317, 319 Gonzalez Street

2 Federal Family X XX X X

Colonia Guadalupe
307, 309, 311, 313 Gonzalez
Street

4 Federal Family X XX X X

Colonia Guadalupe
301, 303 Gonzalez Street

2 Federal Family X XX X X

Colonia Guadalupe
217, 219 Gonzalez Street

2 Federal Family X XX X X

Colonia Guadalupe
207, 209, 211, 213 Gonzalez
Street

4 Federal Family X XX X X

Colonia Guadalupe
201, 203 Gonzalez Street

2 Federal Family X XX X X

Colonia Guadalupe - Central Office
2000 San Francisco Avenue

0 Federal Office X XX X X

Meadow Acres Phase I
1637, 1639 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase I
1643, 1645 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase I
1647, 1649 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase I
1651, 1653 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase I
1655, 1657 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase I
1659, 1661 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase I
1666, 1668 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase I
1662, 1664 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase I
1658, 1660 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase I
1654, 1656 Elm Loop

2 Federal Family X XX X X

*Unit counts must include 
vacant units

Housing Authority of the City of Laredo, TX



 Name  Address  Units*  Funding  Occupancy
 General
 Liability  Pesticide

 Public
 Officials

 Employment
 Practices

 Lead
 Paint  Mold

Meadow Acres Phase I
1650, 1652 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase I
1646, 1648 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase I
3109, 3111 Tapeyste Avenue

2 Federal Family X XX X X

Meadow Acres Phase I
3105, 3107 Tapeyste Avenue

2 Federal Family X XX X X

Meadow Acres Phase I
3101, 3103 Tapeyste Avenue

2 Federal Family X XX X X

Meadow Acres Phase I
1706, 1708 Plum Street

2 Federal Family X XX X X

Meadow Acres Phase I
1702, 1704 Plum Street

2 Federal Family X XX X X

Meadow Acres Phase I
3102, 3104 Tapeyste Avenue

2 Federal Family X XX X X

Meadow Acres Phase I
3106, 3108 Tapeyste Avenue

2 Federal Family X XX X X

Meadow Acres Phase I - MMC
Building
1641 Elm Loop

0 Federal Other X XX X X

Meadow Acres Phase II
1602, 1604 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase II
1606, 1608 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase II
1610, 1612 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase II
1614, 1616 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase II
1618, 1620 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase II
1622, 1624 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase II
1626, 1628 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase II
1630, 1632 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase II
1634, 1636 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase II
1638, 1640 Elm Loop

2 Federal Family X XX X X

*Unit counts must include 
vacant units

Housing Authority of the City of Laredo, TX



 Name  Address  Units*  Funding  Occupancy
 General
 Liability  Pesticide

 Public
 Officials

 Employment
 Practices

 Lead
 Paint  Mold

Meadow Acres Phase II
1642, 1644 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase II
1601, 1603 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase II
1605, 1607 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase II
1609, 1611 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase II
1613, 1615 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase II
1617, 1619 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase II
1621, 1623 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase II
1625, 1627 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase II
1629, 1631 Elm Loop

2 Federal Family X XX X X

Meadow Acres Phase II
1633, 1635 Elm Loop

2 Federal Family X XX X X

Senior Citizens Home
700 Juarez

100 Federal Elderly X XX X X

South Laredo Phase I
3500, 3504 South New York

2 Federal Family X XX X X

South Laredo Phase I
3505, 3515 South Arkansas

2 Federal Family X XX X X

South Laredo Phase I
3525, 3535 South Arkansas

2 Federal Family X XX X X

South Laredo Phase I
3545, 3555 South Arkansas

2 Federal Family X XX X X

South Laredo Phase I
3565, 3575 South Arkansas

2 Federal Family X XX X X

South Laredo Phase I
3570, 3580 South New York

2 Federal Family X XX X X

South Laredo Phase I
3550, 3560 South New York

2 Federal Family X XX X X

South Laredo Phase I
3530, 3540 South New York

2 Federal Family X XX X X

South Laredo Phase I
3510, 3520 South New York

2 Federal Family X XX X X

South Laredo Phase I
3460, 3470 South New York

2 Federal Family X XX X X

*Unit counts must include 
vacant units

Housing Authority of the City of Laredo, TX



 Name  Address  Units*  Funding  Occupancy
 General
 Liability  Pesticide

 Public
 Officials

 Employment
 Practices

 Lead
 Paint  Mold

South Laredo Phase I
3440, 3450 South New York

2 Federal Family X XX X X

South Laredo Phase I
3420, 3440 South New York

2 Federal Family X XX X X

South Laredo Phase I
3400, 3410 South New York

2 Federal Family X XX X X

South Laredo Phase I
3401, 3405 South Arkansas

2 Federal Family X XX X X

South Laredo Phase I
3415, 3425 South Arkansas

2 Federal Family X XX X X

South Laredo Phase I
3435, 3445 South Arkansas

2 Federal Family X XX X X

South Laredo Phase I
3455, 3465 South Arkansas

2 Federal Family X XX X X

South Laredo Phase I
3480, 3490 South Arkansas

2 Federal Family X XX X X

South Laredo Phase I - MMC
Building
3401 South Arkansas

0 Federal Other X XX X X

South Laredo Phase II
2315 South Martin - Units 11,13

2 Federal Family X XX X X

South Laredo Phase II
2315 South Martin - Units 21, 23

2 Federal Family X XX X X

South Laredo Phase II
2315 South Martin - Units 31, 33

2 Federal Family X XX X X

South Laredo Phase II
2315 South Martin - Units 41, 43

2 Federal Family X XX X X

South Laredo Phase II
2315 South Martin - Units 51, 53

2 Federal Family X XX X X

South Laredo Phase II
2315 South Martin - Units 61, 63

2 Federal Family X XX X X

South Laredo Phase II
2315 South Martin - Units 71, 73

2 Federal Family X XX X X

South Laredo Phase II
2315 South Martin - Units 81, 83

2 Federal Family X XX X X

South Laredo Phase II
2315 South Martin - Units 91, 93

2 Federal Family X XX X X

South Laredo Phase II
2315 South Martin - Units 101, 103

2 Federal Family X XX X X

South Laredo Phase II - Storage
Building
2315 South Martin

0 Federal Warehouse X XX X X

*Unit counts must include 
vacant units

Housing Authority of the City of Laredo, TX



 Policy Endorsements

 Endorsement
Additional Description and/or
Name of Additional Insured (If Any) Endorsement Description

Issue
Date

Effective
Date

01-008-01-2019-12 8/3/2020 7/8/2020 Delete Location(s) Deleted Meadow Elderly

 Commercial Liability Endorsements

 Endorsement
Additional Description and/or
Name of Additional Insured (If Any) Endorsement Description

Issue
Date

Effective
Date

01-10A-01-2019-8 9/25/201910/1/2019 Additional Insureds - Designated
Person or Organization

Laredo Housing Authority,
Laredo Housing Opportunities Corporation
as additional insured per Endorsement No.
01-10A-01.

01-10A-02-2019-9 9/25/201910/1/2019 Additional Insureds - Designated
Person or Organization

Laredo Housing Authority,
Laredo Housing Facilities Corporation as
additional insured per Endorsement No.
01-10A-02.

III.   ENDORSEMENTS

Please review the endorsements listed below for Laredo Housing Authority.  

 Name  Address  Units*  Funding  Occupancy
 General
 Liability  Pesticide

 Public
 Officials

 Employment
 Practices

 Lead
 Paint  Mold

Storeage-Gazebo
12th and Cleveland

0 Federal Other X XX X X

Vacant Land
Block 26, subdivision Plat of the
Laredo Airport , Webb Coun

0 FederalVacant Land PremiumX XX X

Vacant Land
Block 27, subdivision Plat of
Laredo Airport, City of Laredo

0 FederalVacant Land PremiumX XX X

Section 8 Units Not Yet Assigned
to a Property

1,390 Federal Section 8 X X X

TOTALS: 2,202 8122,202 2,202 812

*Unit counts must include 
vacant units

Housing Authority of the City of Laredo, TX



 Commercial Liability Endorsements

 Endorsement
Additional Description and/or
Name of Additional Insured (If Any) Endorsement Description

Issue
Date

Effective
Date

01-10A-03-2019-10 9/25/201910/1/2019 Additional Insureds - Designated
Person or Organization

Laredo Housing Authority,
Laredo Housing Development Corporation
as additional insured per Endorsement No.
01-10A-03.

01-10A-04-2019-11 7/16/202010/1/2019 Additional Insureds - Designated
Person or Organization

City of Laredo,
add AI

01-731-01-2019-3 9/25/201910/1/2019 Additional Insured - Volunteers

 Public Officials Liability - Claims Made Endorsements

 Endorsement
Additional Description and/or
Name of Additional Insured (If Any) Endorsement Description

Issue
Date

Effective
Date

01-351-01-2019-5 9/25/201910/1/2019 Breach of Contract Coverage -
Defense Only

 Employment Practice Coverage Endorsements

 Endorsement
Additional Description and/or
Name of Additional Insured (If Any) Endorsement Description

Issue
Date

Effective
Date

01-503-01-2019-4 9/25/201910/1/2019 Employment Practices
Endorsement

 Pesticide Endorsements

 Endorsement
Additional Description and/or
Name of Additional Insured (If Any) Endorsement Description

Issue
Date

Effective
Date

01-39B-01-2019-2 9/25/201910/1/2019 Pesticide or Herbicide Applicator
Liability

 Law Enforcement Liability - Claims Made Endorsements

 Endorsement
Additional Description and/or
Name of Additional Insured (If Any) Endorsement Description

Issue
Date

Effective
Date

01-737-01-2019-1 9/25/201910/1/2019 Law Enforcement – Personal and
Advertising Injury Definition

 Terrorism Endorsements

 Endorsement
Additional Description and/or
Name of Additional Insured (If Any) Endorsement Description

Issue
Date

Effective
Date

01-181-01-2019-6 9/25/201910/1/2019 Certified Terrorism Loss Certified Terrorism Loss

01-189-01-2019-7 9/25/201910/1/2019 Disclosure of Premium and
Estimated Premium for Certified
Acts of Terrorism Coverage

Housing Authority of the City of Laredo, TX



IV.   THIS SECTION MUST BE COMPLETED BY THE PHA

Applicant hereby warrants and represents that the statements and answers to questions made above and attachments hereto are true and 
applicant has not omitted or misrepresented any information.
Applicant understands and agrees that the completion of this application does not bind HARRG to issuance of an insurance policy.  Further, 
the Applicant understands and agrees that she or he is obligated to report any changes in the information provided in this application that 
occur after the date of the application.

_________________________________________ ___________________________
Signature Title

Laredo Housing Authority TX _____________________
Public Housing Authority State Date

IF YOU HAVE ANY QUESTIONS REGARDING THE APPLICATION PROCESS OR THE INFORMATION 
PROVIDED TO YOU, PLEASE CONTACT THE UNDERWRITING DEPARTMENT AT 1-800-873-0242.

Printed 8/24/2020

Housing Authority of the City of Laredo, TX
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Commercial Liability - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2019 - Housing Authority Risk Reten on Group

Outstanding Total
HARRG-442-195594-2019 Effec ve: 10/01/2019 to 10/01/2020Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

No Losses for Policy in 2019.

0 0 00Total Policy HARRG-442-195594-2019 (0) 0
00Total 2019 Commercial Liability (0) 0 0 0

Policy Year: 2018 - Housing Authority Risk Reten on Group

Outstanding Total
HARRG-442-185165-2018 Effec ve: 10/01/2018 to 10/01/2019Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

No Losses for Policy in 2018.

0 0 00Total Policy HARRG-442-185165-2018 (0) 0
00Total 2018 Commercial Liability (0) 0 0 0

08/24/2020Page 1 of 11



Commercial Liability - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2017 - Housing Authority Risk Reten on Group

Outstanding Total
HARRG-442-175120-2017 Effec ve: 10/01/2017 to 10/01/2018Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

No Losses for Policy in 2017.

0 0 00Total Policy HARRG-442-175120-2017 (0) 0
00Total 2017 Commercial Liability (0) 0 0 0

Policy Year: 2016 - Housing Authority Risk Reten on Group

Outstanding Total
HARRG-442-163682-2016 Effec ve: 10/01/2016 to 10/01/2017Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

No Losses for Policy in 2016.

0 0 00Total Policy HARRG-442-163682-2016 (0) 0
00Total 2016 Commercial Liability (0) 0 0 0

08/24/2020Page 2 of 11



Commercial Liability - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2015 - Housing Authority Risk Reten on Group

Outstanding Total
HARRG-442-152912-2015 Effec ve: 10/01/2015 to 10/01/2016Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

No Losses for Policy in 2015.

0 0 00Total Policy HARRG-442-152912-2015 (0) 0
00Total 2015 Commercial Liability (0) 0 0 0

Policy Year: 2014 - Housing Authority Risk Reten on Group

Outstanding Total
HARRG-442-137209-2014 Effec ve: 10/01/2014 to 10/01/2015Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

No Losses for Policy in 2014.

0 0 00Total Policy HARRG-442-137209-2014 (0) 0
00Total 2014 Commercial Liability (0) 0 0 0
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Commercial Liability - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2013 - Housing Authority Risk Reten on Group

Outstanding Total
HARRG-442-128355-2013 Effec ve: 10/01/2013 to 10/01/2014Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

No Losses for Policy in 2013.

0 0 00Total Policy HARRG-442-128355-2013 (0) 0
00Total 2013 Commercial Liability (0) 0 0 0

Policy Year: 2012 - Housing Authority Risk Reten on Group

Outstanding Total
HARRG-442-117028-2012 Effec ve: 10/01/2012 to 10/01/2013Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

7,858000 7,858
Deduc ble: 10,000Colonia Guadalupe - Central OfficeI1LL3 Administra on Decision POWT

CL TX11/16/201211/16/201263261 Lezama, TeresitaTX011000001P Wrongful termina on or other employment prac ces

0 0 7,8580Total Policy HARRG-442-117028-2012 (1) 7,858
00Total 2012 Commercial Liability (1) 0 7,858 7,858
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Commercial Liability - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2011 - Housing Authority Risk Reten on Group

Outstanding Total
HARRG-442-105539-2011 Effec ve: 10/01/2011 to 10/01/2012Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

No Losses for Policy in 2011.

0 0 00Total Policy HARRG-442-105539-2011 (0) 0
00Total 2011 Commercial Liability (0) 0 0 0

Policy Year: 2010 - Housing Authority Risk Reten on Group

Outstanding Total
HARRG-442-96833-2010 Effec ve: 10/01/2010 to 10/01/2011Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

1,130000 1,130
Deduc ble: 1,000South Laredo II0XE0 Fire - Children, Matches Etc. PDGL

CL TX12/08/201010/06/201057593 Reyna, RafaelTX011000005P Fire

0 0 1,1300Total Policy HARRG-442-96833-2010 (1) 1,130
00Total 2010 Commercial Liability (1) 0 1,130 1,130
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Commercial Liability - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2009 - Housing Authority Risk Reten on Group

Outstanding Total
HARRG-442-87901-2009 Effec ve: 10/01/2009 to 10/01/2010Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

No Losses for Policy in 2009.

0 0 00Total Policy HARRG-442-87901-2009 (0) 0
00Total 2009 Commercial Liability (0) 0 0 0

Policy Year: 2008 - Housing Authority Risk Reten on Group

Outstanding Total
44-0307-2008-00-000-0 Effec ve: 10/01/2008 to 10/01/2009Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

76,879000 76,879
Deduc ble: 10,000OfficeI0NE2 Administra on Decision POWT

RC TX05/29/200905/29/200953836 Rodriguez, AbrahamTX011000001P Wrongful termina on or other employment prac ces

0 0 76,8790Total Policy 44-0307-2008-00-000-0 (1) 76,879
00Total 2008 Commercial Liability (1) 0 76,879 76,879
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Commercial Liability - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2007 - Housing Authority Risk Reten on Group

Outstanding Total
44-0307-2007-00-000-0 Effec ve: 10/01/2007 to 10/01/2008Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

No Losses for Policy in 2007.

0 0 00Total Policy 44-0307-2007-00-000-0 (0) 0
00Total 2007 Commercial Liability (0) 0 0 0

Policy Year: 2006 - Housing Authority Risk Reten on Group

Outstanding Total
44-0307-2006-00-000-0 Effec ve: 10/01/2006 to 10/01/2007Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

No Losses for Policy in 2006.

0 0 00Total Policy 44-0307-2006-00-000-0 (0) 0
00Total 2006 Commercial Liability (0) 0 0 0
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Commercial Liability - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2005 - Housing Authority Risk Reten on Group

Outstanding Total
44-0307-2005-00-000-0 Effec ve: 10/01/2005 to 10/01/2006Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

No Losses for Policy in 2005.

0 0 00Total Policy 44-0307-2005-00-000-0 (0) 0
00Total 2005 Commercial Liability (0) 0 0 0

Policy Year: 2004 - Housing Authority Risk Reten on Group

Outstanding Total
44-0307-2004-00-000-0 Effec ve: 10/01/2004 to 10/01/2005Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

No Losses for Policy in 2004.

0 0 00Total Policy 44-0307-2004-00-000-0 (0) 0
00Total 2004 Commercial Liability (0) 0 0 0
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Commercial Liability - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2003 - Housing Authority Risk Reten on Group

Outstanding Total
44-0307-2003-00-000-0 Effec ve: 10/01/2003 to 10/01/2004Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

No Losses for Policy in 2003.

0 0 00Total Policy 44-0307-2003-00-000-0 (0) 0
00Total 2003 Commercial Liability (0) 0 0 0

Policy Year: 2000 - Housing Authority Risk Reten on Group

Outstanding Total
44-0307-2000-00-000-0 Effec ve: 10/01/2000 to 10/01/2003Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

No Losses for Policy in 2000.

0 0 00Total Policy 44-0307-2000-00-000-0 (0) 0
00Total 2000 Commercial Liability (0) 0 0 0
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Commercial Liability - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 1998 - Housing Authority Risk Reten on Group

Outstanding Total
44-0307-97-00-000-0 Effec ve: 10/01/1997 to 10/01/2000Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

1,464000 1,464
Deduc ble: 1,000D8VM6 Furniture, Fixture BIGL

CL TX04/19/199901/10/199920299 Espinoza, JuanStruck by falling or moving object

0 0 1,4640Total Policy 44-0307-97-00-000-0 (1) 1,464
00Total 1998 Commercial Liability (1) 0 1,464 1,464

Policy Year: 1997 - Housing Authority Risk Reten on Group

Outstanding Total
44-0307-97-00-000-0 Effec ve: 10/01/1997 to 10/01/2000Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

2,5193,00000 5,519
Deduc ble: 1,000D8RQ6 Administra on Decision POWA

CL TX03/30/199903/24/199715219 Hernandez, GracielaWrongful act - Public Officials

12,1217,50000 19,621
Deduc ble: 10,000D5MT1 Administra on Decision POWT

CL TX06/08/199803/25/199818673 Contreras, CarmenWrongful termina on or other employment prac ces

0 10,500 25,1400Total Policy 44-0307-97-00-000-0 (2) 14,640
10,5000Total 1997 Commercial Liability (2) 0 14,640 25,140
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Commercial Liability - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 1996 - Housing Authority Risk Reten on Group

Outstanding Total
44-0307-96-00-000-0 Effec ve: 06/01/1996 to 10/01/1997Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/  Exp.
Incident Report STClaimantLoca on NameClaim # Loss Type / Source Code 1st DollarLoss Expense Loss Expense

No Losses for Policy in 1996.

0 0 00Total Policy 44-0307-96-00-000-0 (0) 0
00Total 1996 Commercial Liability (0) 0 0 0

112,470101,97010,5000Total Commercial Liability (6) 0
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Laredo, TX  78040

Renewal of Policy No:

2000 San Francisco Avenue
Housing Authority of the City of LaredoPHA:

 

Commercial Property Renewal Proposal for:

HAPI-442-195610-2019 Effective Date: 10/1/2020

THE FOLLOWING OUTLINES THE COVERAGE FORMS, LIMITS OF INSURANCE, POLICY ENDORSEMENTS AND
OTHER TERMS AND CONDITIONS PROVIDED IN THIS PROPOSAL. ANY POLICY COVERAGES, LIMITS OF
INSURANCE, POLICY ENDORSEMENTS, COVERAGE SPECIFICATIONS, OR OTHER TERMS AND CONDITIONS
THAT YOU HAVE REQUESTED THAT ARE NOT INCLUDED IN THIS PROPOSAL HAVE NOT BEEN AGREED TO BY
HOUSING AUTHORITY PROPERTY INSURANCE, A MUTUAL COMPANY. PLEASE REVIEW THIS PROPOSAL
CAREFULLY AND IF YOU HAVE ANY QUESTIONS, PLEASE CONTACT YOUR UNDERWRITER.

Limits Premium RevisionsCoverage / Deductible
Commercial Property $74,958,418 Building & Business Personal

Property Limit Per Schedule
$10,000 Deductible

$168,826

$0 Business Income Limit Per Schedule

$50,000,000 Windstorm or Hail Loss Limit Per
Occurrence

Equipment Breakdown $11,500,000 Total Limit per Accident One
Accident

$10,000 Deductible

$1,185

$11,500,000 Direct Damage One Accident

$11,500,000 Equipment Breakdown Limit One
Accident

Terrorism

See Property Deductible

$5,556

Ordinance or Law $250,000 Increased Cost to Repair / Cost to
Demolish and Clear Site Per Occurrence

See Property Deductible

Page 1 of 3Print Date: 08/24/2020 PHA: Housing Authority of the City of Laredo



Laredo, TX  78040

Renewal of Policy No:

2000 San Francisco Avenue
Housing Authority of the City of LaredoPHA:

 

Commercial Property Renewal Proposal for:

HAPI-442-195610-2019 Effective Date: 10/1/2020

Limits Premium RevisionsCoverage / Deductible
Earthquake $755,000 Earthquake Limit Aggregate

See Special Conditions

$755,000 Earthquake Limit Per Occurrence

$755,000 Earthquake Limit Catastrophe

Flood $250,000 Flood Aggregate

See Special Conditions

$250,000 Flood Per Occurrence

$250,000 Flood Catastrophe

Accounts Receivable $100,000 Accounts Receivable Limit Per
Schedule

See Property Deductible

Valuable Papers $100,000 Valuable Papers Limit Per
Occurrence

See Property Deductible

Page 2 of 3Print Date: 08/24/2020 PHA: Housing Authority of the City of Laredo



Laredo, TX  78040

Renewal of Policy No:

2000 San Francisco Avenue
Housing Authority of the City of LaredoPHA:

 

Commercial Property Renewal Proposal for:

HAPI-442-195610-2019 Effective Date: 10/1/2020

Limits Premium RevisionsCoverage / Deductible
Spoilage $25,000 Spoilage Limit Per Occurrence

$1,000 Deductible

Crime Coverage $100,000 Employee Fraud and Dishonesty
Limit Per Occurrence

$1,000 Deductible

$937

$27,000 Money and Securities Limit - at
'covered locations' Per Occurrence

$27,000 Money and Securities Limit - away
from 'covered locations' Per Occurrence

Total Premium $176,504

THIS PROPOSAL DOES NOT AMEND, OR OTHERWISE AFFECT, THE PROVISIONS OF COVERAGE OF
ANY RESULTING INSURANCE POLICY ISSUED BY HOUSING AUTHORITY PROPERTY INSURANCE, A
MUTUAL COMPANY. IT IS NOT A REPRESENTATION THAT COVERAGE DOES OR DOES NOT EXIST FOR
ANY PARTICULAR CLAIM OR LOSS UNDER ANY SUCH POLICY. COVERAGE DEPENDS ON THE
APPLICABLE PROVISIONS OF THE ACTUAL POLICY ISSUED, THE FACTS AND CIRCUMSTANCES
INVOLVED IN THE CLAIM OR LOSS AND ANY APPLICABLE LAW.

Page 3 of 3Print Date: 08/24/2020 PHA: Housing Authority of the City of Laredo



PHA: Housing Authority of the City of Laredo
2000 San Francisco Avenue

Laredo, TX 78040

Comments and Special Conditions For Commercial Property: 

Policy No: HAPI-442-195610-2019

Comments/ Special Conditions:

Cause of Loss

Policy Effective Date: 10/1/2020

Flood Coverage is excess of National Flood Insurance Program policies. This coverage will not pay for that part of any Deductible 
in National Flood Insurance Program policies.

Special Perils Basis

Coverage extended through this policy is restricted to those locations not within a Special Flood Hazard Area (as defined by
FEMA), Zone B or Zone X (shaded). If you wish to confirm whether any of your insured properties are located within a Special
Flood Hazard Area, Zone B or Zone X (Shaded), please contact us.

 If any property insured on this policy has separate flood insurance through another carrier, the coverage provided through this
policy will apply as excess over that other policy.

Your property coverage will be subject to an Earthquake Deductible with a $76,000 minimum deductible per occurrence.

Your property coverage will be subject to a Flood Deductible with a $25,000 minimum deductible per occurrence.

Your property coverage will be subject to a 2% Windstorm or Hail Percentage Deductible and a $50,000,000 Windstorm or
Hail Loss Limit.

Print Date: 8/24/2020 PHA: Housing Authority of the City of Laredo Page 1 of 3
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PHA: Housing Authority of the City of Laredo
2000 San Francisco Avenue

Laredo, TX 78040

Comments and Special Conditions For Commercial Property: 

Policy No: HAPI-442-195610-2019

Comments/ Special Conditions:

Cause of Loss

Policy Effective Date: 10/1/2020

Flood Coverage is excess of National Flood Insurance Program policies. This coverage will not pay for that part of any Deductible 
in National Flood Insurance Program policies.

Special Perils Basis

Coverage extended through this policy is restricted to those locations not within a Special Flood Hazard Area (as defined by
FEMA), Zone B or Zone X (shaded). If you wish to confirm whether any of your insured properties are located within a Special
Flood Hazard Area, Zone B or Zone X (Shaded), please contact us.

 If any property insured on this policy has separate flood insurance through another carrier, the coverage provided through this
policy will apply as excess over that other policy.

The following locations are in a high hazard flood zone as designated by FEMA and consequently are excluded from flood
coverage on your policy:

All Asherton Duplex Buildings
Buildings at Colonia Guadalupe:
308, 310, 312, 314 Park Street
210,212,214,218 Park Street
202,204,206 Park Street
302,304 Park Street
220,222 Park Street
301,303,305,307,Bruni Court
302,304,306,308 Bruni Court
218,220,222,224 Bruni Court
202,204,206,208 Bruni Court
219,221,223 Bruni Court
201,203,205 Bruni Court
212,214 Bruni Court
313,315,317,319 Bruni Street
301,303,305,307 Bruni Street
213,215,217,219 Bruni Street
201,203,205,207 Bruni Street
314,316,318,320 Bruni Street
302,304,306,308 Bruni Street
214,216,218,220 Bruni Street
202,204,206,208 Bruni Street
313,315,317,319 Gonzalez Court
301,303,305,307 Gonzalez Court
207,209,211,213 Gonzalez Court
308,310,312,314 Gonzalez Court
202,204,206,208 Gonzalez Court
307,309,311,313 Gonzalez Street
207,209,211,213 Gonzalez Street
217,219 Gonzalez Court

Print Date: 8/24/2020 PHA: Housing Authority of the City of Laredo Page 2 of 3



PHA: Housing Authority of the City of Laredo
2000 San Francisco Avenue

Laredo, TX 78040

Comments and Special Conditions For Commercial Property: 

Policy No: HAPI-442-195610-2019

Comments/ Special Conditions:

Cause of Loss

Policy Effective Date: 10/1/2020

Flood Coverage is excess of National Flood Insurance Program policies. This coverage will not pay for that part of any Deductible 
in National Flood Insurance Program policies.

Special Perils Basis

Coverage extended through this policy is restricted to those locations not within a Special Flood Hazard Area (as defined by
FEMA), Zone B or Zone X (shaded). If you wish to confirm whether any of your insured properties are located within a Special
Flood Hazard Area, Zone B or Zone X (Shaded), please contact us.

 If any property insured on this policy has separate flood insurance through another carrier, the coverage provided through this
policy will apply as excess over that other policy.

217,219 Gonzalez Court
201,203 Gonzalez Court
302,304 Gonzalez Court
218,220 Gonzalez Court
301,303 Gonzalez Street
217,219 Gonzalez Street
201,203 Gonzalez Street

Flood quotes for these locations can be obtained from our agency department through the National Flood Insurance Program
(NFIP).  Kindly let us know us if you will like to pursue this option.
Prior terms, only provided limit equal to Senior Housing.

Print Date: 8/24/2020 PHA: Housing Authority of the City of Laredo Page 2 of 3
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COMMERCIAL PROPERTY
HAQU 0004 01 15

HAQU 0004 01 15 Page 1 of 1

TERRORISM INSURANCE COVERAGE OFFER
You are hereby notified that under the Terrorism Risk Insurance Act, as amended, you have a right to purchase 
insurance coverage for losses resulting from acts of terrorism, as defined in Section 102(1) of the Act. According to 
Section 102(1) of the Terrorism Risk Insurance Act, as amended, "The term "act of terrorism" means any act that is 
certified by the Secretary of the Treasury, in consultation with the Secretary of Homeland Security, and the Attorney 
General of the United States ---- (i) to be an act of terrorism; (ii) to be a violent act or an act that is dangerous to (I) 
human life; (II) property; or (III) infrastructure; (iii) to have resulted in damage within the United States, or outside the
United States in the case of (I) an air carrier or vessel described in paragraph (5)(B); or (II) the premises of a United 
States mission; and (iv) to have been committed by an individual or individuals, as part of an effort to coerce the 
civilian population of the United States or to influence the policy or affect the conduct of the United States Government 
by coercion." 

You should know that where coverage is provided by this policy for losses resulting from certified acts of terrorism, 
such losses may be partially reimbursed by the United States government under a formula established by federal law. 
However, your policy may contain other exclusions which might affect your coverage, such as an exclusion for nuclear 
events. Under the formula, the United States government generally reimburses 85% through 2015; 84% beginning on 
January 1, 2016; 83% beginning on January 1, 2017; 82% beginning on January 1, 2018; 81% beginning on January 
1, 2019; and 80% beginning on January 1, 2020 of covered terrorism losses exceeding the statutorily established 
deductible paid by the insurance company providing the coverage. The premium charged for this coverage is shown 
above and does not include any charges for the portion of loss that may be covered by the federal government under 
the Act.

You should also know that the Terrorism Risk Insurance Act, as amended, contains a $100 billion cap that limits U.S. 
government reimbursement as well as insurers’ liability for losses resulting from certified acts of terrorism when the 
amount of such losses in any one calendar year exceeds $100 billion. If the aggregate insured losses for all insurers 
exceed $100 billion, your coverage may be reduced.

PLEASE INDICATE ACCEPTANCE OR REJECTION BY "x" in applicable box below.

Acceptance of Terrorism Insurance Coverage

I accept the offer to purchase Terrorism coverage for the Terrorism Premium
shown.

Terrorism Premium

Commercial Property Insurance $

Rejection of Terrorism Insurance Coverage

Commercial Property Insurance

I reject terrorism coverage.  I understand that I will not have coverage for losses resulting from certified 
acts of terrorism, whether arising from domestic or foreign-inspired acts.

The following applies only to Commercial Property in AZ, CA, GA, HI, IA, IL, ME, MO, NC, NJ, NY, 
OR, RI, WA, WI, WV.

When I reject Terrorism coverage, I also understand that certain covered fire losses resulting from a 
certified act of terrorism may be covered.   

The premium for such Fire Following coverage is: $

Named Insured Signed by Authorized Representative / Date

Policy Number / Policy Period Print Name / Title

5,556

Laredo Housing Authority

TBD
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

LOCATION SCHEDULE

Earthquake coverage applies at "covered locations" shown with an "X."

Coverage provided by the Commercial Output Program applies only to "covered locations" described below. Refer to the
Schedule of Coverages endorsement for applicable "limits" for types of covered property, coverage extensions and
supplemental coverages.

With respect to each covered location, the sum of the Business Personal Property limits for each building at such
covered location applies on a blanket basis on any one such building.

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$230,993 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
618, 620, 622 Park Street

BColonia Guadalupe 2%

$6,864 RC N/A XBPP 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
608, 610, 612, 614 Park Street

BColonia Guadalupe 2%

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$164,770 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
602, 604 Park Street

BColonia Guadalupe 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Page 1 of 105Copyright HAI Group, 2012



Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$4,576 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
602, 604 Park Street

BPPColonia Guadalupe 2%

$0 100%IN 2%

$164,770 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
520, 522 Park Street

BColonia Guadalupe 2%

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
510, 512, 514, 516 Park Street

BColonia Guadalupe 2%

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$230,993 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
502, 504, 506 Park Street

BColonia Guadalupe 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Page 2 of 105Copyright HAI Group, 2012



Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$6,864 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
502, 504, 506 Park Street

BPPColonia Guadalupe 2%

$0 100%IN 2%

$164,770 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
418, 420 Park Street

BColonia Guadalupe 2%

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
408, 410, 412, 414 Park Street

BColonia Guadalupe 2%

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$164,770 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
402, 404 Park Street

BColonia Guadalupe 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Page 3 of 105Copyright HAI Group, 2012



Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$4,576 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
402, 404 Park Street

BPPColonia Guadalupe 2%

$0 100%IN 2%

$230,993 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
318, 320, 322 Park Street

BColonia Guadalupe 2%

$6,864 RC N/A XBPP 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
308, 310, 312, 314 Park Street

BColonia Guadalupe 2%

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$164,770 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
302, 304 Park Street

BColonia Guadalupe 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Page 4 of 105Copyright HAI Group, 2012



Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$4,576 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
302, 304 Park Street

BPPColonia Guadalupe 2%

$0 100%IN 2%

$164,770 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
220, 222 Park Street

BColonia Guadalupe 2%

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
210, 212, 214, 218 Park Street

BColonia Guadalupe 2%

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$230,993 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
202, 204, 206 Park Street

BColonia Guadalupe 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Page 5 of 105Copyright HAI Group, 2012



Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$6,864 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
202, 204, 206 Park Street

BPPColonia Guadalupe 2%

$0 100%IN 2%

$230,993 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
619, 621, 623 Bruni Court

BColonia Guadalupe 2%

$6,864 RC N/A XBPP 2%

$0 100%IN 2%

$230,993 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
601, 603, 605 Bruni Court

BColonia Guadalupe 2%

$6,864 RC N/A XBPP 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
513, 515, 517, 519 Bruni Court

BColonia Guadalupe 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Page 6 of 105Copyright HAI Group, 2012



Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$9,152 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
513, 515, 517, 519 Bruni Court

BPPColonia Guadalupe 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
501, 503, 505, 507 Bruni Court

BColonia Guadalupe 2%

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$164,770 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
417, 419 Bruni Court

BColonia Guadalupe 2%

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
407, 409, 411, 413 Bruni Court

BColonia Guadalupe 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$9,152 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
407, 409, 411, 413 Bruni Court

BPPColonia Guadalupe 2%

$0 100%IN 2%

$164,770 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
401, 403 Bruni Court

BColonia Guadalupe 2%

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
313, 315, 317, 319 Bruni Court

BColonia Guadalupe 2%

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
301, 303, 305, 307 Bruni Court

BColonia Guadalupe 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$9,152 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
301, 303, 305, 307 Bruni Court

BPPColonia Guadalupe 2%

$0 100%IN 2%

$230,993 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
219, 221, 223 Bruni Court

BColonia Guadalupe 2%

$6,864 RC N/A XBPP 2%

$0 100%IN 2%

$230,993 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
201, 203, 205 Bruni Court

BColonia Guadalupe 2%

$6,864 RC N/A XBPP 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
618, 620, 622, 624 Bruni Court

BColonia Guadalupe 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$9,152 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
618, 620, 622, 624 Bruni Court

BPPColonia Guadalupe 2%

$0 100%IN 2%

$164,770 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
612, 614 Bruni Court

BColonia Guadalupe 2%

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
602, 604, 606, 608 Bruni Court

BColonia Guadalupe 2%

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
514, 516, 518, 520 Bruni Court

BColonia Guadalupe 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$9,152 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
514, 516, 518, 520 Bruni Court

BPPColonia Guadalupe 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
502, 504, 506, 508 Bruni Court

BColonia Guadalupe 2%

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
314, 316, 318, 320 Bruni Court

BColonia Guadalupe 2%

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
302, 304, 306, 308 Bruni Court

BColonia Guadalupe 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$9,152 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
302, 304, 306, 308 Bruni Court

BPPColonia Guadalupe 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
218, 220, 222, 224 Bruni Court

BColonia Guadalupe 2%

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$164,770 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
212, 214 Bruni Court

BColonia Guadalupe 2%

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
202, 204, 206, 208 Bruni Court

BColonia Guadalupe 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$9,152 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
202, 204, 206, 208 Bruni Court

BPPColonia Guadalupe 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
613, 615, 617, 619 Bruni Street

BColonia Guadalupe 2%

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
601, 603, 605, 607 Bruni Street

BColonia Guadalupe 2%

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
513, 515, 517, 519 Bruni Street

BColonia Guadalupe 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$9,152 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
513, 515, 517, 519 Bruni Street

BPPColonia Guadalupe 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
501, 503, 505, 507 Bruni Street

BColonia Guadalupe 2%

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
313, 315, 317, 319 Bruni Street

BColonia Guadalupe 2%

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
301, 303, 305, 307 Bruni Street

BColonia Guadalupe 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$9,152 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
301, 303, 305, 307 Bruni Street

BPPColonia Guadalupe 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
213, 215, 217, 219 Bruni Street

BColonia Guadalupe 2%

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
201, 203, 205, 207 Bruni Street

BColonia Guadalupe 2%

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
614, 616, 618, 620 Bruni Street

BColonia Guadalupe 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$9,152 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
614, 616, 618, 620 Bruni Street

BPPColonia Guadalupe 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
602, 604, 606, 608 Bruni Street

BColonia Guadalupe 2%

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
514, 516, 518, 520 Bruni Street

BColonia Guadalupe 2%

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
502, 504, 506, 508 Bruni Street

BColonia Guadalupe 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Page 16 of 105Copyright HAI Group, 2012



Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$9,152 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
502, 504, 506, 508 Bruni Street

BPPColonia Guadalupe 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
314, 316, 318, 320 Bruni Street

BColonia Guadalupe 2%

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
302, 304, 306, 308 Bruni Street

BColonia Guadalupe 2%

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
214, 216, 218, 220 Bruni Street

BColonia Guadalupe 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$9,152 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
214, 216, 218, 220 Bruni Street

BPPColonia Guadalupe 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
202, 204, 206, 208 Bruni Street

BColonia Guadalupe 2%

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$164,770 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
617, 619 Gonzalez Court

BColonia Guadalupe 2%

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
607, 609, 611, 613 Gonzalez Court

BColonia Guadalupe 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$9,152 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
607, 609, 611, 613 Gonzalez Court

BPPColonia Guadalupe 2%

$0 100%IN 2%

$164,770 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
601, 603 Gonzalez Court

BColonia Guadalupe 2%

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
513, 515, 517, 519 Gonzalez Court

BColonia Guadalupe 2%

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
501, 503, 505, 507 Gonzalez Court

BColonia Guadalupe 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$9,152 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
501, 503, 505, 507 Gonzalez Court

BPPColonia Guadalupe 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
313, 315, 317, 319 Gonzalez Court

BColonia Guadalupe 2%

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
301, 303, 305, 307 Gonzalez Court

BColonia Guadalupe 2%

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$164,770 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
217, 219 Gonzalez Court

BColonia Guadalupe 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$4,576 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
217, 219 Gonzalez Court

BPPColonia Guadalupe 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
207, 209, 211, 213 Gonzalez Court

BColonia Guadalupe 2%

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$164,770 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
201, 203 Gonzalez Court

BColonia Guadalupe 2%

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
614, 616, 618, 620 Gonzalez Court

BColonia Guadalupe 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$9,152 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
614, 616, 618, 620 Gonzalez Court

BPPColonia Guadalupe 2%

$0 100%IN 2%

$164,770 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
602, 604 Gonzalez Court

BColonia Guadalupe 2%

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$164,770 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
518, 520 Gonzalez Court

BColonia Guadalupe 2%

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
508, 510, 512, 514 Gonzalez Court

BColonia Guadalupe 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$9,152 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
508, 510, 512, 514 Gonzalez Court

BPPColonia Guadalupe 2%

$0 100%IN 2%

$164,770 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
502, 504 Gonzalez Court

BColonia Guadalupe 2%

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$164,770 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
318, 320 Gonzalez Court

BColonia Guadalupe 2%

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
308, 310, 312, 314 Gonzalez Court

BColonia Guadalupe 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$9,152 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
308, 310, 312, 314 Gonzalez Court

BPPColonia Guadalupe 2%

$0 100%IN 2%

$164,770 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
302, 304 Gonzalez Court

BColonia Guadalupe 2%

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$164,770 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
218, 220 Gonzalez Court

BColonia Guadalupe 2%

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
202, 204, 206, 208 Gonzalez Court

BColonia Guadalupe 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$9,152 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
202, 204, 206, 208 Gonzalez Court

BPPColonia Guadalupe 2%

$0 100%IN 2%

$164,770 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
617, 619 Gonzalez Street

BColonia Guadalupe 2%

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
607, 609, 611, 613 Gonzalez Street

BColonia Guadalupe 2%

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$164,770 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
601, 603 Gonzalez Street

BColonia Guadalupe 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$4,576 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
601, 603 Gonzalez Street

BPPColonia Guadalupe 2%

$0 100%IN 2%

$164,770 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
517, 519 Gonzalez Street

BColonia Guadalupe 2%

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
507, 509, 511, 513 Gonzalez Street

BColonia Guadalupe 2%

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$164,770 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
501, 503 Gonzalez Street

BColonia Guadalupe 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$4,576 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
501, 503 Gonzalez Street

BPPColonia Guadalupe 2%

$0 100%IN 2%

$164,770 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
317, 319 Gonzalez Street

BColonia Guadalupe 2%

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
307, 309, 311, 313 Gonzalez Street

BColonia Guadalupe 2%

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$164,770 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
301, 303 Gonzalez Street

BColonia Guadalupe 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$4,576 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
301, 303 Gonzalez Street

BPPColonia Guadalupe 2%

$0 100%IN 2%

$164,770 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
217, 219 Gonzalez Street

BColonia Guadalupe 2%

$4,576 RC N/A XBPP 2%

$0 100%IN 2%

$291,618 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
207, 209, 211, 213 Gonzalez Street

BColonia Guadalupe 2%

$9,152 RC N/A XBPP 2%

$0 100%IN 2%

$164,770 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
201, 203 Gonzalez Street

BColonia Guadalupe 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$4,576 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
201, 203 Gonzalez Street

BPPColonia Guadalupe 2%

$0 100%IN 2%

$1,180,316 RC N/A X

TX011000001P /TX11-01
Laredo, TX 78040
2000 San Francisco Avenue

BColonia Guadalupe - Central Office 2%

$240,000 RC N/A XBPP 2%

$0 100%IN 2%

$178,213 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
6502, 6504 Springfield Avenue

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$178,213 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
6506, 6508 Springfield Avenue

BAna Maria Lozano Development 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,640 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
6506, 6508 Springfield Avenue

BPPAna Maria Lozano Development 2%

$0 100%IN 2%

$178,213 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
6514, 6516 Springfield Avenue

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$178,213 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
6510, 6512 Springfield Avenue

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$178,213 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
101, 103 Breeze Circle

BAna Maria Lozano Development 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,640 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
101, 103 Breeze Circle

BPPAna Maria Lozano Development 2%

$0 100%IN 2%

$178,213 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
105, 107 Breeze Circle

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$178,213 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
109, 111 Breeze Circle

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$178,213 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
113, 115 Breeze Circle

BAna Maria Lozano Development 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,640 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
113, 115 Breeze Circle

BPPAna Maria Lozano Development 2%

$0 100%IN 2%

$178,213 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
117, 119 Breeze Circle

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$178,213 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
138, 140 Breeze Circle

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
134, 136 Breeze Circle

BAna Maria Lozano Development 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,640 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
134, 136 Breeze Circle

BPPAna Maria Lozano Development 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
130, 132 Breeze Circle

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
126, 128 Breeze Circle

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
122, 124 Breeze Circle

BAna Maria Lozano Development 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,640 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
122, 124 Breeze Circle

BPPAna Maria Lozano Development 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
118, 120 Breeze Circle

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
114, 116 Breeze Circle

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
110, 112 Breeze Circle

BAna Maria Lozano Development 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,640 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
110, 112 Breeze Circle

BPPAna Maria Lozano Development 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
106, 108 Breeze Circle

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
102, 104 Breeze Circle

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
6617, 6619 Springfield Avenue

BAna Maria Lozano Development 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,640 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
6617, 6619 Springfield Avenue

BPPAna Maria Lozano Development 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
6613, 6615 Springfield Avenue

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
6609, 6611 Springfield Avenue

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
6605, 6607 Springfield Avenue

BAna Maria Lozano Development 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,640 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
6605, 6607 Springfield Avenue

BPPAna Maria Lozano Development 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
6601, 6603 Springfield Avenue

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
202, 204 Gale Street

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
206, 208 Gale Street

BAna Maria Lozano Development 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Page 37 of 105Copyright HAI Group, 2012



Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,640 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
206, 208 Gale Street

BPPAna Maria Lozano Development 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
210, 212 Gale Street

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
214, 216 Gale Street

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
218, 220 Gale Street

BAna Maria Lozano Development 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,640 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
218, 220 Gale Street

BPPAna Maria Lozano Development 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
222, 224 Gale Street

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
5902, 5904 Tradewind Circle

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
5906, 5908 Tradewind Circle

BAna Maria Lozano Development 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,640 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
5906, 5908 Tradewind Circle

BPPAna Maria Lozano Development 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
5910, 5912 Tradewind Circle

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
5914, 5916 Tradewind Circle

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
5918, 5920 Tradewind Circle

BAna Maria Lozano Development 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,640 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
5918, 5920 Tradewind Circle

BPPAna Maria Lozano Development 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
5921, 5923 Tradewind Circle

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
5917, 5919 Tradewind Circle

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
5913, 5915 Tradewind Circle

BAna Maria Lozano Development 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,640 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
5913, 5915 Tradewind Circle

BPPAna Maria Lozano Development 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
5909, 5911 Tradewind Circle

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
5905, 5907 Tradewind Circle

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
5901, 5903 Tradewind Circle

BAna Maria Lozano Development 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,640 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
5901, 5903 Tradewind Circle

BPPAna Maria Lozano Development 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
302, 304 Gale Street

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
306, 308 Gale Street

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
310, 312 Gale Street

BAna Maria Lozano Development 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,640 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
310, 312 Gale Street

BPPAna Maria Lozano Development 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
314, 316 Gale Street

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
313, 315 Gale Street

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
309, 311 Gale Street

BAna Maria Lozano Development 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,640 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
309, 311 Gale Street

BPPAna Maria Lozano Development 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
305, 307 Gale Street

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
301, 303 Gale Street

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
5801, 5803 Tradewind Circle

BAna Maria Lozano Development 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,640 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
5801, 5803 Tradewind Circle

BPPAna Maria Lozano Development 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
5805, 5807 Tradewind Circle

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
5809, 5811 Tradewind Circle

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
5813, 5815 Tradewind Circle

BAna Maria Lozano Development 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,640 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
5813, 5815 Tradewind Circle

BPPAna Maria Lozano Development 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
5817, 5819 Tradewind Circle

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
5821, 5823 Tradewind Circle

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
5818, 5820 Tradewind Circle

BAna Maria Lozano Development 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,640 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
5818, 5820 Tradewind Circle

BPPAna Maria Lozano Development 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
5814, 5816 Tradewind Circle

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
5810, 5812 Tradewind Circle

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
5806, 5808 Tradewind Circle

BAna Maria Lozano Development 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,640 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
5806, 5808 Tradewind Circle

BPPAna Maria Lozano Development 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
5802, 5804 Tradewind Circle

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
209, 211 Gale Street

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
205, 207 Gale Street

BAna Maria Lozano Development 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,640 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
205, 207 Gale Street

BPPAna Maria Lozano Development 2%

$0 100%IN 2%

$176,251 RC N/A X

TX011000003P /TX11-05
Laredo, TX 78041
201, 203 Gale Street

BAna Maria Lozano Development 2%

$1,640 RC N/A XBPP 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
2802, 2804 Santa Maria

BCarlos Richter Courts 2%

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
2806, 2808 Santa Maria

BCarlos Richter Courts 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Page 50 of 105Copyright HAI Group, 2012



Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,750 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
2806, 2808 Santa Maria

BPPCarlos Richter Courts 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
2810, 2812 Santa Maria

BCarlos Richter Courts 2%

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1506, 1508 Alamo

BCarlos Richter Courts 2%

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
2801, 2803 Davis

BCarlos Richter Courts 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,750 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
2801, 2803 Davis

BPPCarlos Richter Courts 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
2805, 2807 Davis

BCarlos Richter Courts 2%

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
2809, 2811 Davis

BCarlos Richter Courts 2%

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1507, 1509 Frankfort

BCarlos Richter Courts 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,750 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1507, 1509 Frankfort

BPPCarlos Richter Courts 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
2908, 2910 Santa Maria

BCarlos Richter Courts 2%

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1507, 1509 Circle Drive

BCarlos Richter Courts 2%

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1506, 1508 Frankfort

BCarlos Richter Courts 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,750 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1506, 1508 Frankfort

BPPCarlos Richter Courts 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1510, 1512 Frankfort

BCarlos Richter Courts 2%

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1511, 1513 Circle Drive

BCarlos Richter Courts 2%

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1601, 1603 Circle Drive

BCarlos Richter Courts 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,750 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1601, 1603 Circle Drive

BPPCarlos Richter Courts 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1602, 1604 Frankfort

BCarlos Richter Courts 2%

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1606, 1608 Frankfort

BCarlos Richter Courts 2%

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1605, 1607 Circle Drive

BCarlos Richter Courts 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,750 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1605, 1607 Circle Drive

BPPCarlos Richter Courts 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
2909, 2911 Main

BCarlos Richter Courts 2%

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
2908, 2910 Main

BCarlos Richter Courts 2%

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
3002, 3004 Main

BCarlos Richter Courts 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,750 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
3002, 3004 Main

BPPCarlos Richter Courts 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
3006, 3008 Main

BCarlos Richter Courts 2%

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
3010, 3012 Main

BCarlos Richter Courts 2%

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1709, 1711 Blair

BCarlos Richter Courts 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,750 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1709, 1711 Blair

BPPCarlos Richter Courts 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1909, 1911 Circle Drive

BCarlos Richter Courts 2%

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1910, 1912 Circle Drive

BCarlos Richter Courts 2%

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1706, 1708 Circle Drive

BCarlos Richter Courts 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,750 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1706, 1708 Circle Drive

BPPCarlos Richter Courts 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1709, 1711 Circle Drive

BCarlos Richter Courts 2%

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1706, 1708 Frankfort

BCarlos Richter Courts 2%

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1710, 1712 Frankfort

BCarlos Richter Courts 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,750 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1710, 1712 Frankfort

BPPCarlos Richter Courts 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1713, 1715 Circle Drive

BCarlos Richter Courts 2%

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1710, 1712 Circle Drive

BCarlos Richter Courts 2%

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1906, 1908 Circle Drive

BCarlos Richter Courts 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,750 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1906, 1908 Circle Drive

BPPCarlos Richter Courts 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1905, 1907 Circle Drive

BCarlos Richter Courts 2%

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1713, 1715 Blair

BCarlos Richter Courts 2%

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1717, 1719 Blair

BCarlos Richter Courts 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,750 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1717, 1719 Blair

BPPCarlos Richter Courts 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1901, 1903 Circle Drive

BCarlos Richter Courts 2%

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1902, 1904 Circle Drive

BCarlos Richter Courts 2%

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1714, 1716 Circle Drive

BCarlos Richter Courts 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,750 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1714, 1716 Circle Drive

BPPCarlos Richter Courts 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1717, 1719 Circle Drive

BCarlos Richter Courts 2%

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1714, 1716 Frankfort

BCarlos Richter Courts 2%

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1806, 1808 Frankfort

BCarlos Richter Courts 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,750 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1806, 1808 Frankfort

BPPCarlos Richter Courts 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1801, 1803 Circle Drive

BCarlos Richter Courts 2%

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1808, 1810 Circle Drive

BCarlos Richter Courts 2%

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1817, 1819 Circle Drive

BCarlos Richter Courts 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,750 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1817, 1819 Circle Drive

BPPCarlos Richter Courts 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1801, 1803 Blair

BCarlos Richter Courts 2%

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1805, 1807 Blair

BCarlos Richter Courts 2%

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1813, 1815 Circle Drive

BCarlos Richter Courts 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,750 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1813, 1815 Circle Drive

BPPCarlos Richter Courts 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1809, 1811 Circle Drive

BCarlos Richter Courts 2%

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1805, 1807 Circle Drive

BCarlos Richter Courts 2%

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$210,878 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1810, 1812 Frankfort

BCarlos Richter Courts 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$5,750 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1810, 1812 Frankfort

BPPCarlos Richter Courts 2%

$0 100%IN 2%

$247,491 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1600 Circle Drive

BCarlos Richter Courts - MMC Building 2%

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$179,553 RC N/A X

TX011000003P /TX11-03
Laredo, TX 78040
1600 Circle Drive

BCarlos Richter Courts - Warehouse 2%

$5,750 RC N/A XBPP 2%

$0 100%IN 2%

$13,096,857 RC N/A X

TX011000004P /TX11-04
Laredo, TX 78040
700 Juarez

BSenior Citizens Home 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$145,000 RC N/A X

TX011000004P /TX11-04
Laredo, TX 78040
700 Juarez

BPPSenior Citizens Home 2%

$0 100%IN 2%

$151,260 RC N/A X

TX011000005P /TX11-08
Laredo, TX 78043
1637, 1639 Elm Loop

BMeadow Acres Phase I 2%

$2,550 RC N/A XBPP 2%

$0 100%IN 2%

$151,260 RC N/A X

TX011000005P /TX11-08
Laredo, TX 78043
1643, 1645 Elm Loop

BMeadow Acres Phase I 2%

$2,550 RC N/A XBPP 2%

$0 100%IN 2%

$151,260 RC N/A X

TX011000005P /TX11-08
Laredo, TX 78043
1647, 1649 Elm Loop

BMeadow Acres Phase I 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$2,550 RC N/A X

TX011000005P /TX11-08
Laredo, TX 78043
1647, 1649 Elm Loop

BPPMeadow Acres Phase I 2%

$0 100%IN 2%

$151,260 RC N/A X

TX011000005P /TX11-08
Laredo, TX 78043
1651, 1653 Elm Loop

BMeadow Acres Phase I 2%

$2,550 RC N/A XBPP 2%

$0 100%IN 2%

$151,260 RC N/A X

TX011000005P /TX11-08
Laredo, TX 78043
1655, 1657 Elm Loop

BMeadow Acres Phase I 2%

$2,550 RC N/A XBPP 2%

$0 100%IN 2%

$151,260 RC N/A X

TX011000005P /TX11-08
Laredo, TX 78043
1659, 1661 Elm Loop

BMeadow Acres Phase I 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$2,550 RC N/A X

TX011000005P /TX11-08
Laredo, TX 78043
1659, 1661 Elm Loop

BPPMeadow Acres Phase I 2%

$0 100%IN 2%

$151,260 RC N/A X

TX011000005P /TX11-08
Laredo, TX 78043
1666, 1668 Elm Loop

BMeadow Acres Phase I 2%

$2,550 RC N/A XBPP 2%

$0 100%IN 2%

$151,260 RC N/A X

TX011000005P /TX11-08
Laredo, TX 78043
1662, 1664 Elm Loop

BMeadow Acres Phase I 2%

$2,550 RC N/A XBPP 2%

$0 100%IN 2%

$151,260 RC N/A X

TX011000005P /TX11-08
Laredo, TX 78043
1658, 1660 Elm Loop

BMeadow Acres Phase I 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$2,550 RC N/A X

TX011000005P /TX11-08
Laredo, TX 78043
1658, 1660 Elm Loop

BPPMeadow Acres Phase I 2%

$0 100%IN 2%

$151,260 RC N/A X

TX011000005P /TX11-08
Laredo, TX 78043
1654, 1656 Elm Loop

BMeadow Acres Phase I 2%

$2,550 RC N/A XBPP 2%

$0 100%IN 2%

$151,260 RC N/A X

TX011000005P /TX11-08
Laredo, TX 78043
1650, 1652 Elm Loop

BMeadow Acres Phase I 2%

$2,550 RC N/A XBPP 2%

$0 100%IN 2%

$151,260 RC N/A X

TX011000005P /TX11-08
Laredo, TX 78043
1646, 1648 Elm Loop

BMeadow Acres Phase I 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Page 71 of 105Copyright HAI Group, 2012



Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$2,550 RC N/A X

TX011000005P /TX11-08
Laredo, TX 78043
1646, 1648 Elm Loop

BPPMeadow Acres Phase I 2%

$0 100%IN 2%

$151,260 RC N/A X

TX011000005P /TX11-08
Laredo, TX 78043
3109, 3111 Tapeyste Avenue

BMeadow Acres Phase I 2%

$2,550 RC N/A XBPP 2%

$0 100%IN 2%

$151,260 RC N/A X

TX011000005P /TX11-08
Laredo, TX 78043
3105, 3107 Tapeyste Avenue

BMeadow Acres Phase I 2%

$2,550 RC N/A XBPP 2%

$0 100%IN 2%

$151,260 RC N/A X

TX011000005P /TX11-08
Laredo, TX 78043
3101, 3103 Tapeyste Avenue

BMeadow Acres Phase I 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$2,550 RC N/A X

TX011000005P /TX11-08
Laredo, TX 78043
3101, 3103 Tapeyste Avenue

BPPMeadow Acres Phase I 2%

$0 100%IN 2%

$151,260 RC N/A X

TX011000005P /TX11-08
Laredo, TX 78043
1706, 1708 Plum Street

BMeadow Acres Phase I 2%

$2,550 RC N/A XBPP 2%

$0 100%IN 2%

$151,260 RC N/A X

TX011000005P /TX11-08
Laredo, TX 78043
1702, 1704 Plum Street

BMeadow Acres Phase I 2%

$2,550 RC N/A XBPP 2%

$0 100%IN 2%

$151,260 RC N/A X

TX011000005P /TX11-08
Laredo, TX 78043
3102, 3104 Tapeyste Avenue

BMeadow Acres Phase I 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$2,550 RC N/A X

TX011000005P /TX11-08
Laredo, TX 78043
3102, 3104 Tapeyste Avenue

BPPMeadow Acres Phase I 2%

$0 100%IN 2%

$151,260 RC N/A X

TX011000005P /TX11-08
Laredo, TX 78043
3106, 3108 Tapeyste Avenue

BMeadow Acres Phase I 2%

$2,550 RC N/A XBPP 2%

$0 100%IN 2%

$176,762 RC N/A X

TX011000005P /TX11-08
Laredo, TX 78043
1641 Elm Loop

BMeadow Acres Phase I - MMC Building 2%

$2,550 RC N/A XBPP 2%

$0 100%IN 2%

$156,939 RC N/A X

TX011000005P /TX11-10
Laredo, TX 78043
1602, 1604 Elm Loop

BMeadow Acres Phase II 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,750 RC N/A X

TX011000005P /TX11-10
Laredo, TX 78043
1602, 1604 Elm Loop

BPPMeadow Acres Phase II 2%

$0 100%IN 2%

$156,939 RC N/A X

TX011000005P /TX11-10
Laredo, TX 78043
1606, 1608 Elm Loop

BMeadow Acres Phase II 2%

$1,750 RC N/A XBPP 2%

$0 100%IN 2%

$156,939 RC N/A X

TX011000005P /TX11-10
Laredo, TX 78043
1610, 1612 Elm Loop

BMeadow Acres Phase II 2%

$1,750 RC N/A XBPP 2%

$0 100%IN 2%

$156,939 RC N/A X

TX011000005P /TX11-10
Laredo, TX 78043
1614, 1616 Elm Loop

BMeadow Acres Phase II 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,750 RC N/A X

TX011000005P /TX11-10
Laredo, TX 78043
1614, 1616 Elm Loop

BPPMeadow Acres Phase II 2%

$0 100%IN 2%

$156,939 RC N/A X

TX011000005P /TX11-10
Laredo, TX 78043
1618, 1620 Elm Loop

BMeadow Acres Phase II 2%

$1,750 RC N/A XBPP 2%

$0 100%IN 2%

$156,939 RC N/A X

TX011000005P /TX11-10
Laredo, TX 78043
1622, 1624 Elm Loop

BMeadow Acres Phase II 2%

$1,750 RC N/A XBPP 2%

$0 100%IN 2%

$156,939 RC N/A X

TX011000005P /TX11-10
Laredo, TX 78043
1626, 1628 Elm Loop

BMeadow Acres Phase II 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,750 RC N/A X

TX011000005P /TX11-10
Laredo, TX 78043
1626, 1628 Elm Loop

BPPMeadow Acres Phase II 2%

$0 100%IN 2%

$156,939 RC N/A X

TX011000005P /TX11-10
Laredo, TX 78043
1630, 1632 Elm Loop

BMeadow Acres Phase II 2%

$1,750 RC N/A XBPP 2%

$0 100%IN 2%

$156,939 RC N/A X

TX011000005P /TX11-10
Laredo, TX 78043
1634, 1636 Elm Loop

BMeadow Acres Phase II 2%

$1,750 RC N/A XBPP 2%

$0 100%IN 2%

$156,939 RC N/A X

TX011000005P /TX11-10
Laredo, TX 78043
1638, 1640 Elm Loop

BMeadow Acres Phase II 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,750 RC N/A X

TX011000005P /TX11-10
Laredo, TX 78043
1638, 1640 Elm Loop

BPPMeadow Acres Phase II 2%

$0 100%IN 2%

$156,939 RC N/A X

TX011000005P /TX11-10
Laredo, TX 78043
1642, 1644 Elm Loop

BMeadow Acres Phase II 2%

$1,750 RC N/A XBPP 2%

$0 100%IN 2%

$156,939 RC N/A X

TX011000005P /TX11-10
Laredo, TX 78043
1601, 1603 Elm Loop

BMeadow Acres Phase II 2%

$1,750 RC N/A XBPP 2%

$0 100%IN 2%

$156,939 RC N/A X

TX011000005P /TX11-10
Laredo, TX 78043
1605, 1607 Elm Loop

BMeadow Acres Phase II 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,750 RC N/A X

TX011000005P /TX11-10
Laredo, TX 78043
1605, 1607 Elm Loop

BPPMeadow Acres Phase II 2%

$0 100%IN 2%

$156,939 RC N/A X

TX011000005P /TX11-10
Laredo, TX 78043
1609, 1611 Elm Loop

BMeadow Acres Phase II 2%

$1,750 RC N/A XBPP 2%

$0 100%IN 2%

$156,939 RC N/A X

TX011000005P /TX11-10
Laredo, TX 78043
1613, 1615 Elm Loop

BMeadow Acres Phase II 2%

$1,750 RC N/A XBPP 2%

$0 100%IN 2%

$156,939 RC N/A X

TX011000005P /TX11-10
Laredo, TX 78043
1617, 1619 Elm Loop

BMeadow Acres Phase II 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,750 RC N/A X

TX011000005P /TX11-10
Laredo, TX 78043
1617, 1619 Elm Loop

BPPMeadow Acres Phase II 2%

$0 100%IN 2%

$156,939 RC N/A X

TX011000005P /TX11-10
Laredo, TX 78043
1621, 1623 Elm Loop

BMeadow Acres Phase II 2%

$1,750 RC N/A XBPP 2%

$0 100%IN 2%

$156,939 RC N/A X

TX011000005P /TX11-10
Laredo, TX 78043
1625, 1627 Elm Loop

BMeadow Acres Phase II 2%

$1,750 RC N/A XBPP 2%

$0 100%IN 2%

$156,939 RC N/A X

TX011000005P /TX11-10
Laredo, TX 78043
1629, 1631 Elm Loop

BMeadow Acres Phase II 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,750 RC N/A X

TX011000005P /TX11-10
Laredo, TX 78043
1629, 1631 Elm Loop

BPPMeadow Acres Phase II 2%

$0 100%IN 2%

$156,939 RC N/A X

TX011000005P /TX11-10
Laredo, TX 78043
1633, 1635 Elm Loop

BMeadow Acres Phase II 2%

$1,750 RC N/A XBPP 2%

$0 100%IN 2%

$107,464 RC N/A X

TX011000005P /TX11-11
Laredo, TX 78043
3500, 3504 South New York

BSouth Laredo Phase I 2%

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$107,464 RC N/A X

TX011000005P /TX11-11
Laredo, TX 78043
3505, 3515 South Arkansas

BSouth Laredo Phase I 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$2,000 RC N/A X

TX011000005P /TX11-11
Laredo, TX 78043
3505, 3515 South Arkansas

BPPSouth Laredo Phase I 2%

$0 100%IN 2%

$107,464 RC N/A X

TX011000005P /TX11-11
Laredo, TX 78043
3525, 3535 South Arkansas

BSouth Laredo Phase I 2%

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$107,464 RC N/A X

TX011000005P /TX11-11
Laredo, TX 78043
3545, 3555 South Arkansas

BSouth Laredo Phase I 2%

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$107,464 RC N/A X

TX011000005P /TX11-11
Laredo, TX 78043
3565, 3575 South Arkansas

BSouth Laredo Phase I 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$2,000 RC N/A X

TX011000005P /TX11-11
Laredo, TX 78043
3565, 3575 South Arkansas

BPPSouth Laredo Phase I 2%

$0 100%IN 2%

$107,464 RC N/A X

TX011000005P /TX11-11
Laredo, TX 78043
3570, 3580 South New York

BSouth Laredo Phase I 2%

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$107,464 RC N/A X

TX011000005P /TX11-11
Laredo, TX 78043
3550, 3560 South New York

BSouth Laredo Phase I 2%

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$107,464 RC N/A X

TX011000005P /TX11-11
Laredo, TX 78043
3530, 3540 South New York

BSouth Laredo Phase I 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$2,000 RC N/A X

TX011000005P /TX11-11
Laredo, TX 78043
3530, 3540 South New York

BPPSouth Laredo Phase I 2%

$0 100%IN 2%

$107,464 RC N/A X

TX011000005P /TX11-11
Laredo, TX 78043
3510, 3520 South New York

BSouth Laredo Phase I 2%

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$107,464 RC N/A X

TX011000005P /TX11-11
Laredo, TX 78043
3460, 3470 South New York

BSouth Laredo Phase I 2%

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$107,464 RC N/A X

TX011000005P /TX11-11
Laredo, TX 78043
3440, 3450 South New York

BSouth Laredo Phase I 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$2,000 RC N/A X

TX011000005P /TX11-11
Laredo, TX 78043
3440, 3450 South New York

BPPSouth Laredo Phase I 2%

$0 100%IN 2%

$107,464 RC N/A X

TX011000005P /TX11-11
Laredo, TX 78043
3420, 3440 South New York

BSouth Laredo Phase I 2%

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$107,464 RC N/A X

TX011000005P /TX11-11
Laredo, TX 78043
3400, 3410 South New York

BSouth Laredo Phase I 2%

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$107,464 RC N/A X

TX011000005P /TX11-11
Laredo, TX 78043
3401, 3405 South Arkansas

BSouth Laredo Phase I 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$2,000 RC N/A X

TX011000005P /TX11-11
Laredo, TX 78043
3401, 3405 South Arkansas

BPPSouth Laredo Phase I 2%

$0 100%IN 2%

$107,464 RC N/A X

TX011000005P /TX11-11
Laredo, TX 78043
3415, 3425 South Arkansas

BSouth Laredo Phase I 2%

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$107,464 RC N/A X

TX011000005P /TX11-11
Laredo, TX 78043
3435, 3445 South Arkansas

BSouth Laredo Phase I 2%

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$107,464 RC N/A X

TX011000005P /TX11-11
Laredo, TX 78043
3455, 3465 South Arkansas

BSouth Laredo Phase I 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$2,000 RC N/A X

TX011000005P /TX11-11
Laredo, TX 78043
3455, 3465 South Arkansas

BPPSouth Laredo Phase I 2%

$0 100%IN 2%

$107,464 RC N/A X

TX011000005P /TX11-11
Laredo, TX 78043
3480, 3490 South Arkansas

BSouth Laredo Phase I 2%

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$125,950 RC N/A X

TX011000005P /TX11-11
Laredo, TX 78043
3401 South Arkansas

BSouth Laredo Phase I - MMC Building 2%

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$146,700 RC N/A X

TX011000005P /TX11-15
Laredo, TX 78043
2315 South Martin - Units 11,13

BSouth Laredo Phase II 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,909 RC N/A X

TX011000005P /TX11-15
Laredo, TX 78043
2315 South Martin - Units 11,13

BPPSouth Laredo Phase II 2%

$0 100%IN 2%

$146,700 RC N/A X

TX011000005P /TX11-15
Laredo, TX 78043
2315 South Martin - Units 21, 23

BSouth Laredo Phase II 2%

$1,909 RC N/A XBPP 2%

$0 100%IN 2%

$146,700 RC N/A X

TX011000005P /TX11-15
Laredo, TX 78043
2315 South Martin - Units 31, 33

BSouth Laredo Phase II 2%

$1,909 RC N/A XBPP 2%

$0 100%IN 2%

$146,700 RC N/A X

TX011000005P /TX11-15
Laredo, TX 78043
2315 South Martin - Units 41, 43

BSouth Laredo Phase II 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,909 RC N/A X

TX011000005P /TX11-15
Laredo, TX 78043
2315 South Martin - Units 41, 43

BPPSouth Laredo Phase II 2%

$0 100%IN 2%

$146,700 RC N/A X

TX011000005P /TX11-15
Laredo, TX 78043
2315 South Martin - Units 51, 53

BSouth Laredo Phase II 2%

$1,909 RC N/A XBPP 2%

$0 100%IN 2%

$146,700 RC N/A X

TX011000005P /TX11-15
Laredo, TX 78043
2315 South Martin - Units 61, 63

BSouth Laredo Phase II 2%

$1,909 RC N/A XBPP 2%

$0 100%IN 2%

$146,700 RC N/A X

TX011000005P /TX11-15
Laredo, TX 78043
2315 South Martin - Units 71, 73

BSouth Laredo Phase II 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,909 RC N/A X

TX011000005P /TX11-15
Laredo, TX 78043
2315 South Martin - Units 71, 73

BPPSouth Laredo Phase II 2%

$0 100%IN 2%

$146,700 RC N/A X

TX011000005P /TX11-15
Laredo, TX 78043
2315 South Martin - Units 81, 83

BSouth Laredo Phase II 2%

$1,909 RC N/A XBPP 2%

$0 100%IN 2%

$146,700 RC N/A X

TX011000005P /TX11-15
Laredo, TX 78043
2315 South Martin - Units 91, 93

BSouth Laredo Phase II 2%

$1,909 RC N/A XBPP 2%

$0 100%IN 2%

$146,700 RC N/A X

TX011000005P /TX11-15
Laredo, TX 78043
2315 South Martin - Units 101, 103

BSouth Laredo Phase II 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,909 RC N/A X

TX011000005P /TX11-15
Laredo, TX 78043
2315 South Martin - Units 101, 103

BPPSouth Laredo Phase II 2%

$0 100%IN 2%

$124,856 RC N/A X

TX011000005P /TX11-15
Laredo, TX 78043
2315 South Martin

BSouth Laredo Phase II - Storage Building 2%

$1,909 RC N/A XBPP 2%

$0 100%IN 2%

$152,466 RC N/A X

Non-Hud /Non-Hud
Laredo, TX 78043
2203, 2205 Saltillo

BAldo Tatangelo 2%

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$152,466 RC N/A X

Non-Hud /Non-Hud
Laredo, TX 78043
2207, 2209 Saltillo

BAldo Tatangelo 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$2,000 RC N/A X

Non-Hud /Non-Hud
Laredo, TX 78043
2207, 2209 Saltillo

BPPAldo Tatangelo 2%

$0 100%IN 2%

$152,466 RC N/A X

Non-Hud /Non-Hud
Laredo, TX 78043
2211, 2213 Saltillo

BAldo Tatangelo 2%

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$152,466 RC N/A X

Non-Hud /Non-Hud
Laredo, TX 78043
2215, 2217 Saltillo

BAldo Tatangelo 2%

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$152,466 RC N/A X

Non-Hud /Non-Hud
Laredo, TX 78043
2353, 2355 South Bartlett

BAldo Tatangelo 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$2,000 RC N/A X

Non-Hud /Non-Hud
Laredo, TX 78043
2353, 2355 South Bartlett

BPPAldo Tatangelo 2%

$0 100%IN 2%

$152,466 RC N/A X

Non-Hud /Non-Hud
Laredo, TX 78043
2349, 2351 South Bartlett

BAldo Tatangelo 2%

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$152,466 RC N/A X

Non-Hud /Non-Hud
Laredo, TX 78043
2345, 2347 South Bartlett

BAldo Tatangelo 2%

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$152,466 RC N/A X

Non-Hud /Non-Hud
Laredo, TX 78043
2341, 2343 South Bartlett

BAldo Tatangelo 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$2,000 RC N/A X

Non-Hud /Non-Hud
Laredo, TX 78043
2341, 2343 South Bartlett

BPPAldo Tatangelo 2%

$0 100%IN 2%

$152,466 RC N/A X

Non-Hud /Non-Hud
Laredo, TX 78043
2337, 2339 South Bartlett

BAldo Tatangelo 2%

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$152,466 RC N/A X

Non-Hud /Non-Hud
Laredo, TX 78043
2333, 2335 South Bartlett

BAldo Tatangelo 2%

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$152,466 RC N/A X

Non-Hud /Non-Hud
Laredo, TX 78043
2329, 2331 South Bartlett

BAldo Tatangelo 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$2,000 RC N/A X

Non-Hud /Non-Hud
Laredo, TX 78043
2329, 2331 South Bartlett

BPPAldo Tatangelo 2%

$0 100%IN 2%

$152,466 RC N/A X

Non-Hud /Non-Hud
Laredo, TX 78043
2313, 2315 South Bartlett

BAldo Tatangelo 2%

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$152,466 RC N/A X

Non-Hud /Non-Hud
Laredo, TX 78043
2317, 2319 South Bartlett

BAldo Tatangelo 2%

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$152,466 RC N/A X

Non-Hud /Non-Hud
Laredo, TX 78043
2321, 2323 South Bartlett

BAldo Tatangelo 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$2,000 RC N/A X

Non-Hud /Non-Hud
Laredo, TX 78043
2321, 2323 South Bartlett

BPPAldo Tatangelo 2%

$0 100%IN 2%

$152,466 RC N/A X

Non-Hud /Non-Hud
Laredo, TX 78043
2325, 2327 South Bartlett

BAldo Tatangelo 2%

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$152,466 RC N/A X

Non-Hud /Non-Hud
Laredo, TX 78043
2301, 2303 South Bartlett

BAldo Tatangelo 2%

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$152,466 RC N/A X

Non-Hud /Non-Hud
Laredo, TX 78043
2305, 2307 South Bartlett

BAldo Tatangelo 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$2,000 RC N/A X

Non-Hud /Non-Hud
Laredo, TX 78043
2305, 2307 South Bartlett

BPPAldo Tatangelo 2%

$0 100%IN 2%

$152,466 RC N/A X

Non-Hud /Non-Hud
Laredo, TX 78043
2309, 2311 South Bartlett

BAldo Tatangelo 2%

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$152,466 RC N/A X

Non-Hud /Non-Hud
Laredo, TX 78043
2201, 2203 South Martin

BAldo Tatangelo 2%

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$152,466 RC N/A X

Non-Hud /Non-Hud
Laredo, TX 78043
2205, 2207 South Martin

BAldo Tatangelo 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$2,000 RC N/A X

Non-Hud /Non-Hud
Laredo, TX 78043
2205, 2207 South Martin

BPPAldo Tatangelo 2%

$0 100%IN 2%

$152,466 RC N/A X

Non-Hud /Non-Hud
Laredo, TX 78043
2209, 2211 South Martin

BAldo Tatangelo 2%

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$152,466 RC N/A X

Non-Hud /Non-Hud
Laredo, TX 78043
2213, 2215 South Martin

BAldo Tatangelo 2%

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$152,466 RC N/A X

Non-Hud /Non-Hud
Laredo, TX 78043
2217, 2219 South Martin

BAldo Tatangelo 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$2,000 RC N/A X

Non-Hud /Non-Hud
Laredo, TX 78043
2217, 2219 South Martin

BPPAldo Tatangelo 2%

$0 100%IN 2%

$152,466 RC N/A X

Non-Hud /Non-Hud
Laredo, TX 78043
2221, 2223 South Martin

BAldo Tatangelo 2%

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$178,192 RC N/A X

Non-Hud /Non-Hud
Laredo, TX 78043
2201 Saltillo

BAldo Tatangelo - Office, Shop, Community Hall 2%

$2,000 RC N/A XBPP 2%

$0 100%IN 2%

$163,485 RC N/A X

TX011000006P /TX11-06
Asherton, TX 78827
12th and Cleveland - Units 1A, 1B

BAsherton Duplex Building A 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,000 RC N/A X

TX011000006P /TX11-06
Asherton, TX 78827
12th and Cleveland - Units 1A, 1B

BPPAsherton Duplex Building A 2%

$0 100%IN 2%

$163,485 RC N/A X

TX011000006P /TX11-07
Asherton, TX 78827
12th and Cleveland - Units 2A, 2B

BAsherton Duplex Building A 2%

$1,000 RC N/A XBPP 2%

$0 100%IN 2%

$163,485 RC N/A X

TX011000006P /TX11-08
Asherton, TX 78827
12th and Cleveland - Units 3A, 3B

BAsherton Duplex Building A 2%

$1,000 RC N/A XBPP 2%

$0 100%IN 2%

$155,512 RC N/A X

TX011000006P /TX11-09
Asherton, TX 78827
12th and Cleveland - Units 4A, 4B

BAsherton Duplex Building B 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,000 RC N/A X

TX011000006P /TX11-09
Asherton, TX 78827
12th and Cleveland - Units 4A, 4B

BPPAsherton Duplex Building B 2%

$0 100%IN 2%

$155,512 RC N/A X

TX011000006P /TX11-10
Asherton, TX 78827
12th and Cleveland - Units 5A, 5B

BAsherton Duplex Building C 2%

$1,000 RC N/A XBPP 2%

$0 100%IN 2%

$155,512 RC N/A X

TX011000006P /TX11-11
Asherton, TX 78827
12th and Cleveland - Units 6A, 6B

BAsherton Duplex Building C 2%

$1,000 RC N/A XBPP 2%

$0 100%IN 2%

$155,512 RC N/A X

TX011000006P /TX11-12
Asherton, TX 78827
12th and Cleveland - Units 7A, 7B

BAsherton Duplex Building C 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,000 RC N/A X

TX011000006P /TX11-12
Asherton, TX 78827
12th and Cleveland - Units 7A, 7B

BPPAsherton Duplex Building C 2%

$0 100%IN 2%

$155,512 RC N/A X

TX011000006P /TX11-13
Asherton, TX 78827
12th and Cleveland - Units 8A, 8B

BAsherton Duplex Building C 2%

$1,000 RC N/A XBPP 2%

$0 100%IN 2%

$155,512 RC N/A X

TX011000006P /TX11-14
Asherton, TX 78827
12th and Cleveland - Units 9A, 9B

BAsherton Duplex Building C 2%

$1,000 RC N/A XBPP 2%

$0 100%IN 2%

$155,512 RC N/A X

TX011000006P /TX11-15
Asherton, TX 78827
12th and Cleveland - Units 10A, 10B

BAsherton Duplex Building C 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,000 RC N/A X

TX011000006P /TX11-15
Asherton, TX 78827
12th and Cleveland - Units 10A, 10B

BPPAsherton Duplex Building C 2%

$0 100%IN 2%

$155,512 RC N/A X

TX011000006P /TX11-16
Asherton, TX 78827
12th and Cleveland - Units 11A, 11B

BAsherton Duplex Building C 2%

$1,000 RC N/A XBPP 2%

$0 100%IN 2%

$155,512 RC N/A X

TX011000006P /TX11-17
Asherton, TX 78827
12th and Cleveland - Units 12A, 12B

BAsherton Duplex Building C 2%

$1,000 RC N/A XBPP 2%

$0 100%IN 2%

$155,512 RC N/A X

TX011000006P /TX11-18
Asherton, TX 78827
12th and Cleveland - Units 13A, 13B

BAsherton Duplex Building D 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,000 RC N/A X

TX011000006P /TX11-18
Asherton, TX 78827
12th and Cleveland - Units 13A, 13B

BPPAsherton Duplex Building D 2%

$0 100%IN 2%

$155,512 RC N/A X

TX011000006P /TX11-19
Asherton, TX 78827
12th and Cleveland - Units 14A, 14B

BAsherton Duplex Building D 2%

$1,000 RC N/A XBPP 2%

$0 100%IN 2%

$155,512 RC N/A X

TX011000006P /TX11-20
Asherton, TX 78827
12th and Cleveland - Units 15A, 15B

BAsherton Duplex Building D 2%

$1,000 RC N/A XBPP 2%

$0 100%IN 2%

$155,512 RC N/A X

TX011000006P /TX11-21
Asherton, TX 78827
12th and Cleveland - Units 16A, 16B

BAsherton Duplex Building D 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Insured Name:
Policy Number:
Effective Date of Endorsement:

Housing Authority of the City of Laredo

AMP Number / HUD Number
Name of Property

Earthquake

C
oinsurance

Exclusions

W
ind and H

ail
R

estrictions

C
om

m
ercial

 Property

Lim
it

Valuation

Covered Locations

$1,000 RC N/A X

TX011000006P /TX11-21
Asherton, TX 78827
12th and Cleveland - Units 16A, 16B

BPPAsherton Duplex Building D 2%

$0 100%IN 2%

$187,918 RC N/A X

TX011000006P /TX11-22
Asherton, TX 78827
12th and Cleveland

BAsherton Office, Community 2%

$1,000 RC N/A XBPP 2%

$0 100%IN 2%

$126,000 RC N/A X

TX011000006P /TX11-23
Asherton, TX 78827
12th and Cleveland

BStoreage-Gazebo 2%

$1,000 RC N/A XBPP 2%

$0 100%IN 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion; 
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)
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Commercial Property - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2019 - Housing Authority Property Insurance, A Mutual Company

Outstanding  Exp
Total HAPI-442-195610-2019 Effec ve: 10/01/2019 to 10/01/2020Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

1,4574,1872,0005,000 7,000
Deduc ble: 10,000Aldo TatangeloA8DK1 Kitchen Fire/Grease Fire PRPD

OP TX02/25/202002/23/202085483 217 sSuth mMr n lLredo tT 77046Non-Hud Fire

772000 772
South Laredo Phase IA8DK5 Storm/Weather PRPD

CL TX02/25/202002/04/202085491 3570, 3580 S New YorkTX011000005P Windstorm

2,000 4,187 7,7725,000Total Policy HAPI-442-195610-2019 (2) 2,230
4,1872,000Total 2019 Commercial Property (2) 5,000 2,230 7,772

Policy Year: 2018 - Housing Authority Property Insurance, A Mutual Company

Outstanding  Exp
Total HAPI-442-185088-2018 Effec ve: 10/01/2018 to 10/01/2019Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

17,569020,000225,000 245,000
Deduc ble: 10,000Aldo TatangeloA8BG9 Storm/Weather PRPD

OP TX05/14/201905/03/201983127 VariousNon-Hud Hail

20,000 0 245,000225,000Total Policy HAPI-442-185088-2018 (1) 17,569
020,000Total 2018 Commercial Property (1) 225,000 17,569 245,000

08/24/2020Page 1 of 10



Commercial Property - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2017 - Housing Authority Property Insurance, A Mutual Company

Outstanding  Exp
Total HAPI-442-175094-2017 Effec ve: 10/01/2017 to 10/01/2018Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

5,567000 5,567
Colonia Guadalupe - Central OfficeA7XS5 Storm/Weather PRPD

CL TX01/25/201801/09/201879019 2000 San Francisco AveTX011000001P Windstorm

0 0 5,5670Total Policy HAPI-442-175094-2017 (1) 5,567
00Total 2017 Commercial Property (1) 0 5,567 5,567

Policy Year: 2016 - Housing Authority Property Insurance, A Mutual Company

Outstanding  Exp
Total HAPI-442-163599-2016 Effec ve: 10/01/2016 to 10/01/2017Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

120,789550,91700 671,706
Colonia GuadalupeA7VO5 Storm/Weather PRPD

CL TX05/23/201705/21/201776974 VariousTX011000001P Windstorm

0 550,917 671,7060Total Policy HAPI-442-163599-2016 (1) 120,789
550,9170Total 2016 Commercial Property (1) 0 120,789 671,706
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Commercial Property - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2015 - Housing Authority Property Insurance, A Mutual Company

Outstanding  Exp
Total HAPI-442-152910-2015 Effec ve: 10/01/2015 to 10/01/2016Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

No Losses for Policy in 2015.

0 0 00Total Policy HAPI-442-152910-2015 (0) 0
00Total 2015 Commercial Property (0) 0 0 0

Policy Year: 2014 - Housing Authority Property Insurance, A Mutual Company

Outstanding  Exp
Total HAPI-442-138801-2014 Effec ve: 10/01/2014 to 10/01/2015Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

No Losses for Policy in 2014.

0 0 00Total Policy HAPI-442-138801-2014 (0) 0
00Total 2014 Commercial Property (0) 0 0 0

08/24/2020Page 3 of 10



Commercial Property - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2013 - Housing Authority Property Insurance, A Mutual Company

Outstanding  Exp
Total HAPI-442-128354-2013 Effec ve: 10/01/2013 to 10/01/2014Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

No Losses for Policy in 2013.

0 0 00Total Policy HAPI-442-128354-2013 (0) 0
00Total 2013 Commercial Property (0) 0 0 0

Policy Year: 2012 - Housing Authority Property Insurance, A Mutual Company

Outstanding  Exp
Total HAPI-442-117045-2012 Effec ve: 10/01/2012 to 10/01/2013Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

No Losses for Policy in 2012.

0 0 00Total Policy HAPI-442-117045-2012 (0) 0
00Total 2012 Commercial Property (0) 0 0 0

08/24/2020Page 4 of 10



Commercial Property - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2011 - Housing Authority Property Insurance, A Mutual Company

Outstanding  Exp
Total HAPI-442-105538-2011 Effec ve: 10/01/2011 to 10/01/2012Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

No Losses for Policy in 2011.

0 0 00Total Policy HAPI-442-105538-2011 (0) 0
00Total 2011 Commercial Property (0) 0 0 0

Policy Year: 2010 - Housing Authority Property Insurance, A Mutual Company

Outstanding  Exp
Total HAPI-442-96834-2010 Effec ve: 10/01/2010 to 10/01/2011Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

1,614152,75200 154,366
Deduc ble: 1,000South Laredo IA7EC2 Undetermined PRPD

CL TX10/08/201010/07/201057190 3570 S New YorkTX011000005P Fire

0 152,752 154,3660Total Policy HAPI-442-96834-2010 (1) 1,614
152,7520Total 2010 Commercial Property (1) 0 1,614 154,366
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Commercial Property - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2009 - Housing Authority Property Insurance, A Mutual Company

Outstanding  Exp
Total HAPI-442-87861-2009 Effec ve: 10/01/2009 to 10/01/2010Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

No Losses for Policy in 2009.

0 0 00Total Policy HAPI-442-87861-2009 (0) 0
00Total 2009 Commercial Property (0) 0 0 0

Policy Year: 2008 - Housing Authority Property Insurance, A Mutual Company

Outstanding  Exp
Total HAPI-44-06-442-2008C Effec ve: 10/01/2008 to 10/01/2009Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

No Losses for Policy in 2008.

0 0 00Total Policy HAPI-44-06-442-2008C (0) 0
00Total 2008 Commercial Property (0) 0 0 0
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Commercial Property - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2007 - Housing Authority Property Insurance, A Mutual Company

Outstanding  Exp
Total HAPI 44-06-442-2007 Effec ve: 10/01/2007 to 10/01/2008Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

No Losses for Policy in 2007.

0 0 00Total Policy HAPI 44-06-442-2007 (0) 0
00Total 2007 Commercial Property (0) 0 0 0

Policy Year: 2006 - Travelers Insurance Company

Outstanding  Exp
Total 442/KTJCMB-199D487-8-2006 Effec ve: 10/01/2006 to 10/01/2007Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

No Losses for Policy in 2006.

0 0 00Total Policy 442/KTJCMB-199D487-8-2006 (0) 0
00Total 2006 Commercial Property (0) 0 0 0
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Commercial Property - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2005 - Travelers Insurance Company

Outstanding  Exp
Total 442/KTJCMB-199D487-8-2005 Effec ve: 10/01/2005 to 10/01/2006Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

No Losses for Policy in 2005.

0 0 00Total Policy 442/KTJCMB-199D487-8-2005 (0) 0
00Total 2005 Commercial Property (0) 0 0 0

Policy Year: 2004 - Travelers Insurance Company

Outstanding  Exp
Total 442/KTJCMB-199D487-8-2004 Effec ve: 10/01/2004 to 10/01/2005Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

9688,06500 9,033
Deduc ble: 1,000Meadow I/1641 ElmA6SE2 Electrical PROP

RC TX06/23/200505/22/200543610 702 E. ElmTX011000005P Fire

0 8,065 9,0330Total Policy 442/KTJCMB-199D487-8-2004 (1) 968
8,0650Total 2004 Commercial Property (1) 0 968 9,033
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Commercial Property - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2003 - Travelers Insurance Company

Outstanding  Exp
Total 442/KTJCMB-199D487-8-2003 Effec ve: 10/01/2003 to 10/01/2004Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

No Losses for Policy in 2003.

0 0 00Total Policy 442/KTJCMB-199D487-8-2003 (0) 0
00Total 2003 Commercial Property (0) 0 0 0

Policy Year: 2002 - Travelers Insurance Company

Outstanding  Exp
Total 442/KTJCMB-199D487-8-2002 Effec ve: 10/01/2002 to 10/01/2003Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

6,529145,82800 152,357
Deduc ble: 1,000A6NZ0 Storm/Weather PROP

CL TX06/18/200306/02/200338391 Various Hail

0 145,828 152,3570Total Policy 442/KTJCMB-199D487-8-2002 (1) 6,529
145,8280Total 2002 Commercial Property (1) 0 6,529 152,357
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Commercial Property - Loss Run - All Open / Closed
Laredo Housing Authority - Laredo, TX

Policy Year: 2001 - Travelers Insurance Company

Outstanding  Exp
Total 442/KTJCMB-199D487-8-99 Effec ve: 10/01/1999 to 10/01/2002Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

1,06722,79100 23,858
Deduc ble: 1,000Meadow I/1641 ElmA6HQ5 Improper Maintenance/Wear & TearPROP

CL TX11/02/200111/02/200134398 1638 Elm Loop Unit 37TX011000005P Fire

0 22,791 23,8580Total Policy 442/KTJCMB-199D487-8-99 (1) 1,067
22,7910Total 2001 Commercial Property (1) 0 1,067 23,858

Policy Year: 1997 - Travelers Insurance Company

Outstanding  Exp
Total 442/KTLC251T5237-96 Effec ve: 10/01/1996 to 10/01/1999Policy #

----- Reserves ----- --------- Paid ---------AMP#/Occ. Id/ Stat/ Net
Incident Report STLoca onLoca on NameClaim # Loss Type / Source Code  of Ded.Loss Expense Loss Expense

1,2916,08900 7,380
Deduc ble: 1,000South Laredo IIA3ZW1 Vehicle PROP

CL TX09/29/199809/29/199827027 3575 S. Arkansas Unit 10TX011000005P Struck by object

1,72311,38900 13,112
South Laredo IA3RQ7 Storm/Weather PROP

CL TX03/20/199803/11/199825376 Various Buildings At STX011000005P Windstorm

0 17,478 20,4910Total Policy 442/KTLC251T5237-96 (2) 3,013
17,4780Total 1997 Commercial Property (2) 0 3,013 20,491

1,290,151159,346902,01822,000Total Commercial Property (11) 230,000

08/24/2020Page 10 of 10





AUTOMOBILE DECLARATIONS OF COVERAGE

Member Name: Laredo Housing Authority
Member ID: 8243
Contract Type: Liability
Coverage Period: 10/01/2020 to 10/01/2021

Texas Municipal League Intergovernmental Risk Pool

L209
06/08/2006

1821 Rutherford Lane, First Floor, Austin, Texas 78754
(512) 491-2300 | (800) 537-6655

Page 1 of 1

AUTOMOBILE LIABILITY

Limits of Liability : $ 500,000 Each Occurrence

Medical Payments Limit : $ 25,000 Each person

Deductible : $ 0 Each Occurrence

Effective : 10/01/2020
Billable Contribution : $ 9,144 Anniversary : 10/01/2021

AUTOMOBILE PHYSICAL DAMAGE

Limits of Coverage : Per Schedule and
Endorsements

Each Occurrence

Deductible : $ 1,000 Each Vehicle
$ 10,000 *Each Occurrence

Effective: 10/01/2020
Billable Contribution : $ 3,526 Anniversary: 10/01/2021

AUTOMOBILE CATASTROPHE

 
* * * *  Coverage Not Selected * * * *

TOTAL CONTRIBUTION

Total Billable Contribution : $ 12,670 Contract Effective: 10/01/2020
Contract Anniversary: 10/01/2021

Coverage is continuous until cancelled. Contributions are subject to adjustment each year on the anniversary date
based on updated exposure information and changes in rating.

* Automobile Physical Damage Each Occurrence Deductible does not apply to hail.



Schedule of Applicable Documents

Member Name: Laredo Housing Authority
Member ID: 8243
Coverage Period: 10/01/2020 to 10/01/2021 Shown As of 08/31/2020

Texas Municipal League Intergovernmental Risk Pool

X150
06/01/2008

1821 Rutherford Lane, First Floor, Austin, Texas 78754
(512) 491-2300 | (800) 537-6655

Page 1 of 1

ID Document Name Revision Date

L209 Automobile Declarations of Coverage 6/8/2006

X150 Schedule of Applicable Documents 6/1/2008

L102-1 Contract Automobile Schedule 03/20/2020

EL215 Fleet Automatic Coverage Basis - Designated Automobiles Types 5/20/2002

L200 Liability Coverage Document 10/1/2020



Automobile Schedule

Member Name: Laredo Housing Authority
Member ID: 8243
Contract Type: Liability
Coverage Period: 10/01/2020 to 10/01/2021 Shown As of 08/31/2020

Texas Municipal League Intergovernmental Risk Pool

L102-1
03/20/2020

1821 Rutherford Lane, First Floor, Austin, Texas 78754
(512) 491-2300 | (800) 537-6655

Page 1 of 4

Contributions shown on the Declarations of Coverage for your Automobile Coverages are based on the following schedule of vehicles, classifications, deductibles,
limits and reported physical damage values. There is no physical damage coverage for any vehicle where the APD Code shows No APD. Any changes or corrections
may require adjustment to the contribution. Auto Catastrophe and Uninsured/Underinsured Coverages apply only to vehicles for which "Yes" is shown under Auto Cat
and UM/UIM columns.

APD Code : ACV = Actual Cash Value, AV = Amended Actual Cash Value (Per Endorsement EL214), OCN = Original Cost New, No APD = No Auto Physical Damage
Ded. Code : A = Combined APD (Collision and Comprehensive), B = Collision only Deductible, C = Specified Causes of Loss Deductible
Emergency Use : Indicates vehicle is equipped with emergency lighting

ID Year
Make

Type
Model

VIN
Class

Department
Secondary ID

APD Code Ded. Code Auto
Cat.

Med Pay
UM/UIM

Emer.
Use

1 1994
Ford

Light Trucks (All Other) -
Service
Ranger 1/2T

9863
01499

Housing Authority
CFP - 22

No APD 25,000

2 1997
GMC

Heavy Dump Trucks -
Service
Unknown

5588
31479

Housing Authority
CFP - 32

No APD 25,000

3 1999
Ford

Light Trucks (All Other) -
Service
F250 3/4T

5884
01499

Housing Authority
CFP - 37

No APD 25,000

4 2000
Ford

Light Trucks (All Other) -
Service
F150 1/2T

1078
01499

Section 8
CFP - 39

No APD 25,000

5 2000
Ford

Light Trucks (All Other) -
Service
F150 1/2T

1077
01499

Housing Authority
CFP - 40

No APD 25,000

6 2001
Ford

Light Trucks (All Other) -
Service
F150 1/2T

1345
01499

Housing Authority
MIS - 41

ACV 1,000
A

25,000



Automobile Schedule

Member Name: Laredo Housing Authority
Member ID: 8243
Contract Type: Liability
Coverage Period: 10/01/2020 to 10/01/2021 Shown As of 08/31/2020

Texas Municipal League Intergovernmental Risk Pool

L102-1
03/20/2020

1821 Rutherford Lane, First Floor, Austin, Texas 78754
(512) 491-2300 | (800) 537-6655

Page 2 of 4

ID Year
Make

Type
Model

VIN
Class

Department
Secondary ID

APD Code Ded. Code Auto
Cat.

Med Pay
UM/UIM

Emer.
Use

7 2002
Chevrolet

Light Trucks (All Other) -
Service
S1500

2720
01499

Housing Authority
CFP - 42

ACV 1,000
A

25,000

8 2002
Chevrolet

Light Trucks (All Other) -
Service
S2500

5403
01499

Housing Authority
CFP - 43

ACV 1,000
A

25,000

9 2005
Ford

Light Trucks (All Other) -
Service
F250 3/4T

7420
01499

Housing Authority
CFP - 47

ACV 1,000
A

25,000

10 2005
Ford

Light Trucks (All Other) -
Service
F250 3/4T

7421
01499

Housing Authority
CFP - 48

ACV 1,000
A

25,000

11 2005
Ford

Social Service Bus 9-20
Passengers
E350

2955
6582

Special Projects
49

ACV 1,000
A

25,000

12 2004
Ford

Light Trucks (All Other) -
Service
F150 1/2T

9257
01499

Housing Authority
Asherton - 54

ACV 1,000
A

25,000

13 2008
Ford

Light Trucks (All Other) -
Service
F150 1/2T

5287
01499

Housing Authority
50

ACV 1,000
A

25,000

14 2008
Ford

Light Trucks (All Other) -
Service
F150 1/2T

2400
01499

Housing Authority
CFP-51(Warehouse)

ACV 1,000
A

25,000

15 2009
Ford

Light Trucks (All Other) -
Service
F150 1/2T

0427
01499

Housing Authority
52

ACV 1,000
A

25,000



Automobile Schedule

Member Name: Laredo Housing Authority
Member ID: 8243
Contract Type: Liability
Coverage Period: 10/01/2020 to 10/01/2021 Shown As of 08/31/2020

Texas Municipal League Intergovernmental Risk Pool

L102-1
03/20/2020

1821 Rutherford Lane, First Floor, Austin, Texas 78754
(512) 491-2300 | (800) 537-6655

Page 3 of 4

ID Year
Make

Type
Model

VIN
Class

Department
Secondary ID

APD Code Ded. Code Auto
Cat.

Med Pay
UM/UIM

Emer.
Use

16 2009
Ford

Light Trucks (All Other) -
Service
F150 1/2T

8870
01499

Housing Authority
53

ACV 1,000
A

25,000

17 2011
Ford

Light Trucks (All Other) -
Service
Ranger 1/2T

1750
01499

Housing Authority
56

ACV 1,000
A

25,000

18 2011
Ford

Light Trucks (All Other) -
Service
Ranger 1/2T

1751
01499

Housing Authority
57

ACV 1,000
A

25,000

19 2011
Ford

Light Trucks (All Other) -
Service
Ranger 1/2T

1752
01499

Housing Authority
58

ACV 1,000
A

25,000

20 2011
Ford

Light Trucks (All Other) -
Service
Ranger 1/2T

1749
01499

Housing Authority
55

ACV 1,000
A

25,000

21 2012
Ford

Private Passenger
Focus

1864
3A

Section 8
60

ACV 1,000
A

25,000

22 2012
Ford

Private Passenger
Focus

1865
3A

Section 8
61

ACV 1,000
A

25,000

23 2013
Ford

Light Trucks (All Other) -
Service
Explorer

4660
01499

Administration
62

ACV 1,000
A

25,000

24 2012
Ford

Social Service Bus 9-20
Passengers
E350

8200
6582

Special Projects
59

ACV 1,000
A

25,000



Automobile Schedule

Member Name: Laredo Housing Authority
Member ID: 8243
Contract Type: Liability
Coverage Period: 10/01/2020 to 10/01/2021 Shown As of 08/31/2020

Texas Municipal League Intergovernmental Risk Pool

L102-1
03/20/2020

1821 Rutherford Lane, First Floor, Austin, Texas 78754
(512) 491-2300 | (800) 537-6655

Page 4 of 4

ID Year
Make

Type
Model

VIN
Class

Department
Secondary ID

APD Code Ded. Code Auto
Cat.

Med Pay
UM/UIM

Emer.
Use

25 2012
Ford

Light Trucks (All Other) -
Service
F150 1/2T

0295
01499

Special Projects
63

ACV 1,000
A

25,000

27 2013
Ford

Light Trucks (All Other) -
Service
F150 1/2T

6411
01499

Farm
Farm Labor - 64

ACV 1,000
A

25,000

28 2016
Ford

Light Trucks (All Other) -
Service
Explorer

7874
01499

Administration
65

ACV 1,000
A

25,000

29 2016
Ford

Light Trucks (All Other) -
Service
F150 1/2T

7860
01499

Housing Authority
66

ACV 1,000
A

25,000

30 2016
Ford

Light Trucks (All Other) -
Service
F150 1/2T

7861
01499

Housing Authority
67

ACV 1,000
A

25,000

31 2016
Ford

Light Trucks (All Other) -
Service
Transit Connect

2289
01499

Special Projects
68

ACV 1,000
A

25,000

32 2018
Ford

Light Trucks (All Other) -
Service
F150 1/2T

5840
01499

Community
Development
Association

ACV 1,000
A

25,000

Grand Total: 31 Items



Automobile Contribution Allocation Schedule
Sorted by Department by VIN

Member Name: Laredo Housing Authority
Member ID: 8243
Contract Type: Liability
Coverage Period: 10/01/2020 to 10/01/2021

Texas Municipal League Intergovernmental Risk Pool

L108
09/11/2009

1821 Rutherford Lane, First Floor, Austin, Texas 78754
(512) 491-2300 | (800) 537-6655

Page 1 of 5

Contributions shown on the Declarations of Coverages for your automobile coverages are based on the following schedule of vehicles. Any changes or corrections
may require adjustments to the contributions.

Note: APD=Automobile Physical Damage, Specified Causes of Loss, Med Pay=Automobile Medical Payments, UM/UIM=Uninsured/Underinsured Motorists

Department: Administration

ID VIN
Year

Make
Model

Class
Type

APD ACAT Liability Med Pay UM/UIM Vehicle
Total

23 4660
2013

Ford
Explorer

01499
Truck-Sport Utility

180 270 Included 450

28 7874
2016

Ford
Explorer

01499
Truck-Sport Utility

190 270 Included 460

Department Totals: Administration 2 370 0 540 0 0 910

Department: Community Development Association

ID VIN
Year

Make
Model

Class
Type

APD ACAT Liability Med Pay UM/UIM Vehicle
Total

32 5840
2018

Ford
F150 1/2T

01499
Pickup

216 270 Included 486

Department Totals: Community Development 1 216 0 270 0 0 486

Department: Farm



Automobile Contribution Allocation Schedule
Sorted by Department by VIN

Member Name: Laredo Housing Authority
Member ID: 8243
Contract Type: Liability
Coverage Period: 10/01/2020 to 10/01/2021

Texas Municipal League Intergovernmental Risk Pool

L108
09/11/2009

1821 Rutherford Lane, First Floor, Austin, Texas 78754
(512) 491-2300 | (800) 537-6655

Page 2 of 5

ID VIN
Year

Make
Model

Class
Type

APD ACAT Liability Med Pay UM/UIM Vehicle
Total

27 6411
2013

Ford
F150 1/2T

01499
Pickup

118 270 Included 388

Department Totals: Farm 1 118 0 270 0 0 388

Department: Housing Authority

ID VIN
Year

Make
Model

Class
Type

APD ACAT Liability Med Pay UM/UIM Vehicle
Total

1 9863
1994

Ford
Ranger 1/2T

01499
Pickup

270 Included 270

2 5588
1997

GMC
Unknown

31479
Truck-Dump

281 Included 281

3 5884
1999

Ford
F250 3/4T

01499
Pickup

270 Included 270

5 1077
2000

Ford
F150 1/2T

01499
Pickup

270 Included 270

6 1345
2001

Ford
F150 1/2T

01499
Pickup

122 270 Included 392

7 2720
2002

Chevrolet
S1500

01499
Pickup

144 270 Included 414

8 5403
2002

Chevrolet
S2500

01499
Pickup

187 270 Included 457



Automobile Contribution Allocation Schedule
Sorted by Department by VIN

Member Name: Laredo Housing Authority
Member ID: 8243
Contract Type: Liability
Coverage Period: 10/01/2020 to 10/01/2021

Texas Municipal League Intergovernmental Risk Pool

L108
09/11/2009

1821 Rutherford Lane, First Floor, Austin, Texas 78754
(512) 491-2300 | (800) 537-6655

Page 3 of 5

9 7420
2005

Ford
F250 3/4T

01499
Pickup

126 270 Included 396

10 7421
2005

Ford
F250 3/4T

01499
Pickup

126 270 Included 396

12 9257
2004

Ford
F150 1/2T

01499
Pickup

120 270 Included 390

13 5287
2008

Ford
F150 1/2T

01499
Pickup

100 270 Included 370

14 2400
2008

Ford
F150 1/2T

01499
Pickup

113 270 Included 383

15 0427
2009

Ford
F150 1/2T

01499
Pickup

108 270 Included 378

16 8870
2009

Ford
F150 1/2T

01499
Pickup

108 270 Included 378

17 1750
2011

Ford
Ranger 1/2T

01499
Pickup

89 270 Included 359

18 1751
2011

Ford
Ranger 1/2T

01499
Pickup

89 270 Included 359

19 1752
2011

Ford
Ranger 1/2T

01499
Pickup

89 270 Included 359

20 1749
2011

Ford
Ranger 1/2T

01499
Pickup

89 270 Included 359

29 7860
2016

Ford
F150 1/2T

01499
Pickup

165 270 Included 435



Automobile Contribution Allocation Schedule
Sorted by Department by VIN

Member Name: Laredo Housing Authority
Member ID: 8243
Contract Type: Liability
Coverage Period: 10/01/2020 to 10/01/2021

Texas Municipal League Intergovernmental Risk Pool

L108
09/11/2009

1821 Rutherford Lane, First Floor, Austin, Texas 78754
(512) 491-2300 | (800) 537-6655

Page 4 of 5

30 7861
2016

Ford
F150 1/2T

01499
Pickup

165 270 Included 435

Department Totals: Housing Authority 20 1,940 0 5,411 0 0 7,351

Department: Section 8

ID VIN
Year

Make
Model

Class
Type

APD ACAT Liability Med Pay UM/UIM Vehicle
Total

4 1078
2000

Ford
F150 1/2T

01499
Pickup

270 Included 270

21 1864
2012

Ford
Focus

3A
Private Passenger

105 252 Included 357

22 1865
2012

Ford
Focus

3A
Private Passenger

105 252 Included 357

Department Totals: Section 8 3 210 0 774 0 0 984

Department: Special Projects

ID VIN
Year

Make
Model

Class
Type

APD ACAT Liability Med Pay UM/UIM Vehicle
Total

11 2955
2005

Ford
E350

6582
Van

166 563 74 803

24 8200
2012

Ford
E350

6582
Van

213 563 74 850

25 0295
2012

Ford
F150 1/2T

01499
Pickup

139 270 Included 409



Automobile Contribution Allocation Schedule
Sorted by Department by VIN

Member Name: Laredo Housing Authority
Member ID: 8243
Contract Type: Liability
Coverage Period: 10/01/2020 to 10/01/2021

Texas Municipal League Intergovernmental Risk Pool

L108
09/11/2009

1821 Rutherford Lane, First Floor, Austin, Texas 78754
(512) 491-2300 | (800) 537-6655

Page 5 of 5

31 2289
2016

Ford
Transit Connect

01499
Van-Cargo/Utility

154 270 Included 424

Department Totals: Special Projects 4 672 0 1,666 148 0 2,486

Hired and Non-owned 65 65

Member Totals: Vehicles 31 3,526 0 8,996 148 0 12,670



FLEET AUTOMATIC COVERAGE BASIS
- DESIGNATED AUTOMOBILE TYPES

Texas Municipal League Intergovernmental Risk Pool

EL215
05/20/2002

1821 Rutherford Lane, First Floor, Austin, Texas 78754
(800) 537-6655

Page 1 of 1

This endorsement forms a part of the Declarations to which attached,
effective on the inception date of the coverage unless otherwise stated
herein, and modifies such coverage as is afforded by the provisions of the
coverage shown below:

AUTOMOBILE PHYSICAL DAMAGE

Member Name : Laredo Housing Authority
Member ID : 8243
Effective Date : 10/01/2020

In accordance with Section V. Additional Definitions, D. Fleet Automatic Basis, it is agreed
that Fleet Automatic is defined to apply only to newly acquired automobiles of the type(s)
designated below:

Designation or Description of Automobile Types
2001 and newer vehicles.



Automobile Liability Limit & Deductible Options

Member Name: Laredo Housing Authority
Member ID: 8243
Contract Type: Liability
Coverage Type: Liability Package
Coverage Period: 10/01/2020 to 10/01/2021

Texas Municipal League Intergovernmental Risk Pool

L263
07/24/2018

1821 Rutherford Lane, First Floor, Austin, Texas 78754
(512) 491-2300 | (800) 537-6655

Page 1 of 1

Deductible per OccurrenceLimit Each
Occurrence 0 1,000 2,500 5,000 10,000 25,000

300,000 8,727 7,961 7,427 6,860 6,131 4,962

500,000 8,996 8,230 7,696 7,129 6,400 5,231

1,000,000 9,096 8,330 7,796 7,229 6,500 5,331

2,000,000 9,365 8,599 8,065 7,498 6,769 5,600

3,000,000 9,562 8,796 8,262 7,695 6,966 5,797

5,000,000 9,762 8,996 8,462 7,895 7,166 5,997

Contributions represented on the grid are annual contributions. Estimates based on simple proration for other than an
annual term may vary from actual calculated contributions due to rounding.



Automobile Physical Damage Deductible Options

Member Name: Laredo Housing Authority
Member ID: 8243
Contract Type: Liability
Coverage Type: Liability Package
Coverage Period: 10/01/2020 to 10/01/2021

Texas Municipal League Intergovernmental Risk Pool

L271
07/23/2018

1821 Rutherford Lane, First Floor, Austin, Texas 78754
(512) 491-2300 | (800) 537-6655

Page 1 of 1

Deductible per Vehicle
250 500 1,000 2,500 5,000 10,000

Contribution 4,693 3,860 3,526 3,190 2,691 1,856

Reporting Basis is fleet automatic unless otherwise requested. Maximum deductible payable - any one occurrence:
$10,000 or the elected deductible, whichever is higher. The occurrence deductible does not apply to loss caused by
hail. Contributions represented on the grid are annual contributions. Estimates based on simple proration for other than
an annual term may vary from actual calculated contributions due to rounding.















Workers' Compensation
Payroll Adjustment Form

Member Name: Laredo Housing Authority
Member ID: 8243
Effective Date: 10/01/2020
Anniversary Date: 10/01/2021

Texas Municipal League Intergovernmental Risk Pool

W134
10/01/2014

1821 Rutherford Lane, First Floor, Austin, Texas 78754
(512) 491-2300 | (800) 537-6655

Page 2 of 2

Please note that a payroll amount must be shown on the previous page for all volunteer classifications for which
coverage is desired. Payroll is estimated using hourly rates as follows (except for Elected & Appointed Officials):

Class
code Class Description Hourly Rate
3724O Outside Volunteers $7.25
7704V Volunteer Firefighters $15.00
7720E Volunteer Ambulance/EMS $9.25
7720V Police Reserves $9.90
8742I Inside Volunteers $7.25
8888V Police Reserves-Motorcycle $9.90
If hourly records are not kept, a payroll of $110 per week or $5,720 annually per volunteer will be used.

Amount applies per year per official or actual payroll, whichever is greater.
8742E Elected/Apptd Officials - Governing Board Only $600
8742F Elected/Apptd Officials - All Boards/Comms $600

Directions: Coverage is not provided for volunteers unless it is expressly accepted. It is important to evaluate
these classifications on an annual basis to be certain the desired coverage is in place. Your
Declarations Page assures the continuation of the volunteer coverage elected in the previous
coverage period. If you wish to add or remove volunteer coverage, please indicate this change by
adjusting the applicable classifications and signing below.

I, the undersigned, a duly authorized representative of this entity, do hereby ACCEPT Workers' Compensation
coverage for Volunteers of this local government for which a value is shown on the previous page, and REJECT
Workers' Compensation coverage for those that are shown as "Not Covered".

Name:

Title:

Signature: Date:

It is only necessary to sign and return this form if you are making changes to payroll or classifications.



LHA COMMISSIONERS' COMMUNICATION 
 

 
DATE: 

09/09/2020 
 

 
SUBJECT:    
Consideration to authorize the Executive Director to execute partner 
agency Memorandums of Understanding with Serving Children and 
Adolescents in Need (SCAN), Workforce Solutions of South Texas, Bethany 
House of Laredo, and NeighborWorks Laredo as it relates to the Rapid 
Rehousing program. 
 

Item #: 
9D 

 

  INITIATED BY: 
 
   Alma D. Mata 
   Executive Director 

  STAFF SOURCE 
 
Jessica Martinez 
Director of Community Services 
 

 
PREVIOUS BOARD ACTION: 

 

None 

 
BACKGROUND:   

   LHA submitted a grant application for a Rapid Rehousing Program to the Continuum of 
Care balance estate, Texas Housing Network (THN), on September 3, 2019 and received an 
award letter on May 13, 2020 dated March 13, 2020 awarding the Laredo Housing Authority 
funding in the amount of $228,304.00. The program requires for the agency to enter into 
memorandums of understandings with partner agencies that have committed to provide in-
kind services in their realm.  Partner agencies include Serving Children and Adolescents in 
Need (SCAN), Workforce Solutions of South Texas, Bethany House of Laredo, and 
NeighborWorks Laredo. 
 

 
FINANCIAL: 
None. 

 
RECOMMENDATION: 
 

Consideration to authorize the Executive Director to execute partner agency 
Memorandums of Understanding with Serving Children and Adolescents in Need (SCAN), 
Workforce Solutions of South Texas, Bethany House of Laredo, and NeighborWorks Laredo 
as it relates to the Rapid Rehousing program. 
 

 



 

 

MEMORANDUM OF UNDERSTANDING 
BETWEEN LAREDO HOUSING AUTHORITY  

AND SERVING CHILDREN AND ADULTS IN NEED 
 
THIS MEMORANDUM OF UNDERSTANDING (this “MOU”) is made and entered as of 
[____________], 2020 by the Housing Authority for the City of Laredo (the “LHA”), and 
Serving Children and Adults in Need (the “SCAN”.  Collectively, the LHA and Serving Children 
and Adults in Need shall be referred to as the “Partners”. 
 
WHEREAS, the LHA is a public housing authority established to serve lower-income 
individuals, including those experiencing homelessness, by providing housing and related 
supportive services, including various social, medical and mental health services; 
 
WHEREAS, the LHA has numerous homeless individuals and families on its housing admission 
waiting lists and deems this population as hard-to-reach and under-served, and wishes to serve 
them further to move them into this rapid Re-Housing program – and out of homelessness; 
 
WHEREAS, Serving Children and Adults in Need, an entity that helps individuals with access 
to a variety of evidence-based prevention, intervention, and treatment services that are delivered 
by highly trained and caring staff members; 
 
WHEREAS, the SCAN will match a total estimate of in-kind services valued at $37,600.00 will 
be available between September 01, 2020 to August 31, 2021; 
 
WHEREAS, the Partners seek to collaborate to develop and implement Continuum of Care 
Rapid Re-Housing (RRH) which intends to recruit and serve unsheltered homeless individuals to 
refer and direct them into mainstream supportive services (including workforce, medical, and 
mental health services) and transitional and/or permanent housing.  
 
WHEREAS, the Partners seek to coordinate to take unsheltered homeless individuals registered 
through our local coordinated entry and be eligible to receive housing and supportive services 
under the Continuum of Care Rapid Re-Housing Program offering housing stabilization and to 
help them attain their independence, return them to the regular housing and work market until 
full self-sufficiency or economic stability is achieved. 
 
WHEREAS, the Partners agree to serve eligible individuals or families with eligible adults and 
children to the qualifying supportive services over the grant term and as funds allow; 
 
NOW THEREFORE, for  and  in  consideration  of  the  above  recitals  and  the  terms  and 
conditions  set  forth  below  and  other  good  and  valuable  consideration, the Parties agree as 
follows: 
 
 



 

 

 
RESPONSIBILITIES OF THE HOUSING AUTHORITY OF THE CITY OF LAREDO 

 
The LHA hereby agrees to: 
 

1. Hire and train Program Administrator (Rapid Re-Housing Case Manager “RRHCM”) to 
assist and manage cases and guide participants to the appropriate supportive services 

a. To include but not limited to: 
i. Preparing program budgets and schedules 

ii. Developing systems for assuring compliance with program requirements 
iii. Developing agreements with sub recipients and contractors to carry out 

program activity  
iv. Monitoring program activities for progress and compliance with program 

requirements 
v. Assist in preparing reports and other documents directly related to the 

program for submission to HUD 
vi. Coordinating the resolution of audit monitoring findings 

vii. Evaluating program results against stated objectives 
 

2. Rapid Re-Housing Case Manager (RRHCM) will input data into system for appropriate 
record keeping; 

a. The Rapid Re-Housing Case Manager will share with supportive service agency 
required logs including instruction to fill out the logs. RRHCM (Rapid Re-
Housing Case Manager) will also visit with supportive service agency and follow 
up on participant progress. 
 

3. RRHCM (Rapid Re-Housing Case Manager) will pick-up documentation on a monthly 
basis and follow up with assigned representative on all registered RRHPP (Rapid Re-
Housing Program Participant); 
 

4. Rapid Re-Housing Case Manager (RRHCM) will coordinate with SCAN to ensure 
RRHPP (Rapid Re-Housing Program Participant) are receiving supportive services 
 
 
RESPONSIBILITIES FOR SERVING CHILDREN AND ADULTS IN NEED 
 

The SCAN hereby agrees to:  
 

1. SCAN will designate a representative to be the point of contact for the RRHCM and 
participants; 
 

2. SCAN designee will scan and/or e-mail over to LHA any necessary documents used to 
track RRHPP and record keeping; 
 



 

 

a. The Rapid Re-Housing Case Manager will share with the SCAN designee the 
appropriate log where each participant is required to sign in and out. The SCAN is 
required to keep case file for participants as per their regulations. No less than 
once a month the RRHCM will reach out to SCAN designee and go over any 
progress or barriers on registered participant.  

 
3. Share any intellectual information that is and would be beneficial to the program 

development and/or the participant progress; 
 

4. To provide mental health counseling for up to twelve (12) eligible adults and youth 
registered to the Rapid Re-Housing Program Participants (RRHPP) valued at $11,520.00; 
twelve (12) hours per month at $80 per hour by a  Licensed Professional Counselor 
(LPC) rate;  
 

a. Where LPC’s on site have earned master level degrees; adults ages eighteen (18) 
and over are eligible to receive services through tele-medicine or on-site adhering 
to COVID-19 regulations; a certified nurse assistant and nurse practitioner screen 
RRHPP prior to one-hour visit; 
 

i. Mental health services to include but not limited to: 
1. Crisis interventions 
2. Counseling 
3. Individual, family, or group therapy sessions 
4. The combination of therapeutic approaches to address multiple 

problems 
 

b. LHA Rapid Rehousing Case Manager (RRHCM) will coordinate with SCAN 
staff/volunteer to ensure RRHPP are receiving information dissemination on 
program resources; 
 

c. RRHCM will pick-up document on a monthly basis and/or SCAN staff/volunteer 
will scan and e-mail over to LHA; RRHCM will input data into HMIS system for 
appropriate record keeping; 

 
5. Substance abuse treatment of individual counseling of up to twelve (12) eligible program 

adults and youth, valued at $26,080.00; twenty-seven (27) hours per month, up to 2 hours 
each individual at $80 per hour LPC rate; where LPC’s on site have earned master level 
degrees; adolescents ages thirteen (13) through seventeen (17) and adults ages eighteen 
(18) and over are eligible to receive services through tele-medicine or on-site adhering to 
COVID-19 regulations; a certified nurse assistant and nurse practitioner screen RRHPP 
prior to one-hour visit; 
 

a. Substance abuse treatment services to include but not limited to:  
i. Intake and assessment 



 

 

ii. Outpatient treatment  
iii. Group and individual counseling 
iv. Drug testing (when available) 

 
b. RRHCM will coordinate with Bethany House to ensure RRHPP are enrolled in 

Life Skills Education; LHA will produce a time-in/time-out sheet for Bethany 
House to use and must be signed by RRHPP; 
 

c. RRHCM will pick-up document on a monthly basis and/or Bethany House 
staff/volunteer will scan and e-mail over to LHA; RRHCM will input data into 
HMIS system for appropriate record keeping; 
 

1. Valuation. 
The value of in kind services listed in the Roles and Responsibilities section of this document 
will be detailed in Addendum A to this document. 
 

2. Term. 
This MOU shall be effective for September 01, 2020 to August 31, 2021 upon adoption of each 
signatory party and shall remain in effect for a period of twelve (12) months.  
 
 

3. Amendments. 
This MOU may be amended only in writing signed by both parties. The parties agree to make a 
good faith effort to agree on any amendments as may be necessary to achieve the goals and 
commitments set forth herein. 
 

4. Non-exclusive. 
All parties agree that this MOU is non-reclusive in that each party shall have the right to provide 
services or receive services from other entities. 
 
 

5. Confidentiality. 
All parties hereto agree to comply with any and all applicable laws and regulations concerning 
any confidentiality of records, files, or communications. 
 

6. Use of Intellectual Property.   
The Parties agree that any intellectual property, which is jointly developed through activities 
covered under this MOU, can be used by either party for non-profit, non-commercial purposes 
without obtaining consent from the other party and without any need to account to the other 
party.  All other intellectual property used in the implementation of the MOU will remain the 
property of the party that provided it. This property can be used by either party for purposes 
covered by the MOU, but consent must be obtained from the owner of the property before using 
it for purposes not covered by the MOU. 
 



 

 

7. Funding.  
The Parties acknowledge and agree that this MOU does not create any financial or funding 
obligation on either party other than what is specified in this MOU, and that such obligations 
shall arise only upon joint execution of a subsequent agreement that specifically delineates the 
terms and nature of such obligations and that references this MOU.  Such subsequent agreements 
will be subject to funding being specifically available for the purposes outlined therein. 
 

8. Dispute Resolution. 
The Parties hereby agree that, in the event of any dispute between the Parties relating to this 
Agreement, the Parties shall first seek to resolve the dispute through informal discussions.  In the 
event any dispute cannot be resolved informally within thirty (30) calendar days, the Parties 
agree that the dispute will be negotiated between the Parties through mediation.  The costs of 
mediation shall be shared equally by the Parties.  Neither Party waives its legal rights to 
adjudicate this Agreement. 
 

9. Attorneys’ Fees.   
The Parties agree to waive any claims for attorneys’ fees should any dispute under this MOU 
arise. 
 

10. Termination 
This MOU will remain in effect unless sooner terminated by either of the following: 

a.     Upon ninety (90) days written notice by one party to the others; 
b.     At a time mutually agreed upon by parties; or 
c.     Immediately upon a determination of good cause by any party if the other parties fail 

to comply with the terms of the MOU. However, prior to any such unilateral termination of good 
cause, the party wishing to terminate must give the other parties written notice of the alleged 
non-compliance and a thirty (30) day opportunity to cure. 
 

11.  Compliance with Laws, Rules, Restrictions, and Regulations. 
The Parties to this MOU shall at all times exercise their rights herein in accordance with all 
applicable ordinances, statutes, orders, rules, regulations, and laws. 
 

12.  Hold Harmless.   
Each party will be responsible for its own acts or omissions and any and all claims, liabilities, 
injuries, suits, and demands and expenses for all kinds which may result or arise out of any 
alleged malfeasance or neglect caused or alleged to be caused by that party, its employees, or 
representatives in the performance or omission of any act or responsibility of that party under 
this agreement. In the event that a claim is made against multiple parties, it is the intent of all 
parties to cooperate in the defense of said claim and to encourage the insurers to do likewise. 
 

13.  No Consequential Damages. 
Neither party shall claim or be awarded any incidental, punitive, or consequential damages due to 
the default of or breach by the other.  
  



 

 

14.  Entire Understanding.   
The parties hereby agree that the parties have not made any representations, statements, warranties, 
or agreements to the other with respect to any condition or matters other than as specifically set 
forth herein.  This MOU embodies the entire understanding of the Parties hereto, and there are no 
further or other agreements or understandings, written or oral, in effect between the parties, relating 
to the subject matter hereof.  This MOU may be amended or modified only by an instrument in 
writing signed by the Parties hereto. 
  

15. Notices. 
Notices required to be in writing under this MOU shall be personally served or sent by certified 
mail return receipt requested or delivery by a recognized national overnight courier which record 
verification of delivery.  Any notice given by hand shall be deemed given when delivered and 
any notice sent by certified mail return receipt requested or delivery shall be deemed to have 
been received when three days have elapsed from the time such notice was deposited in the 
U.S. mail, postage prepaid, and addressed as follows: 
 
If to the Laredo Housing: Alma D. Mata, Executive Director  
   Authority  Laredo Housing Authority  
    2000 San Francisco Ave.  
    Laredo, Texas 78040 
    (956) 722-4521 
 
If to Serving Children And     Isela Dabdoub, Chief Executive Director 
         Adults in Need             1605 Saldana Ave. 

Laredo, Texas 78041 
(956) 724-5111 

 
Any party may change the address to which notices may be given by giving notice as above 
provided. 
 

16. Choice of Law; Venue.   
This MOU shall be governed by the laws of the State of Texas, and venue shall lie in Laredo, 
Webb County, Texas. 
 

17. Warranty and Representation. 
Each party represents that each person executing this MOU on behalf of the party has authority to 
do so and to bind that party hereunder.  All consents, permissions and approvals related to 
this MOU, and the obligations hereunder, have been obtained. 
 

18. Negation of Partnership or Joint Venture. 
None of the terms or provisions of this MOU shall be deemed to create a partnership between or 
among the parties, nor shall it cause them to be considered joint ventures, joint-venturers, or 
members of any joint enterprise. 
 



 

 

19. Singular and Plural. 
Whenever required by the context of this MOU, the singular shall include the plural, and vice versa, 
and the masculine shall include the feminine and neutral genders, and vice versa. 
 

20. Captions and Capitalized Terms. 
The captions preceding the text of each section are included only for convenience of reference.  
Captions shall be disregarded in the construction and interpretation of this MOU.  Capitalized terms 
are also selected only for convenience of reference and do not necessarily have any connection to 
the meaning that might otherwise be attached to such term in a context outside of this MOU. 
 

21. Non-Waiver. 
The failure of any party to insist upon strict performance of any of the terms, covenants or 
conditions hereof shall not be deemed a waiver of any rights or remedies which that party may have 
hereunder or at law or equity and shall not be deemed a waiver of any subsequent breach or default 
in any of such terms, covenants or conditions. 
 

22. Successors and Assigns. 
This MOU shall be binding upon and inure to the benefit of respective parties and their 
respective successors and assigns. 
 

23. Counterparts. 
This MOU may be executed in counterparts, each of which shall be considered an original. 
 

24. Time. 
Time is of the essence under this MOU.    
 
The effective date of this MOU is the date of the signature last affixed to this page. 

 
Laredo Housing Authority  
 
 
Signature:                                                                       Date: ________________________ 

                                
Alma D. Mata, Executive Director     
 
 
Serving Children and Adults in Need 
 
 
Signature:                                                                       Date: ________________________  
 
Isela Dabdoub, Chief Executive Director  
 



 

 

MEMORANDUM OF UNDERSTANDING 
BETWEEN LAREDO HOUSING AUTHORITY  

AND WORKFORCE SOLUTIONS SOUTH TEXAS 
 
THIS MEMORANDUM OF UNDERSTANDING (this “MOU”) is made and entered as of 
[____________], 2020 by the Housing Authority for the City of Laredo (the “LHA”), and 
Workforce Solutions of South Texas (the “WSST”.  Collectively, the LHA and South Texas 
Workforce Center shall be referred to as the “Partners”. 
 
WHEREAS, the LHA is a public housing authority established to serve lower-income 
individuals, including those experiencing homelessness, by providing housing and related 
supportive services, including various social, medical and mental health services; 
 
WHEREAS, the LHA has numerous homeless individuals and families on its housing admission 
waiting lists and deems this population as hard-to-reach and under-served, and wishes to serve 
them further to move them into this rapid Re-Housing program – and out of homelessness; 
 
WHEREAS, the WSST, a local organization that implements a system of services focused to 
increase our community’s economic and workforce development; 
 
WHEREAS, the WSST will match a total estimate of in-kind services valued at $3,000.00 and 
will be available between the dates of September 01, 2020 to August 31, 2021;  
 
WHEREAS, the Partners seek to collaborate to develop and implement Continuum of Care 
Rapid Re-Housing (RRH) which intends to recruit and serve unsheltered homeless individuals to 
refer and direct them into mainstream supportive services (including workforce, medical, and 
mental health services) and transitional and/or permanent housing.  
 
WHEREAS, the Partners seek to coordinate to take unsheltered homeless individuals registered 
through our local coordinated entry and be eligible to receive housing and supportive services 
under the Continuum of Care Rapid Re-Housing Program offering housing stabilization and to 
help them attain their independence, return them to the regular housing and work market until 
full self-sufficiency or economic stability is achieved. 
 
WHEREAS, the Partners agree to serve any eligible adults to the qualifying supportive services 
over the grant term and funds allow; 
 
NOW THEREFORE, for  and  in  consideration  of  the  above  recitals  and  the  terms  and 
conditions  set  forth  below  and  other  good  and  valuable  consideration, the Parties agree as 
follows: 
 
 
 



 

 

RESPONSIBILITIES OF THE HOUSING AUTHORITY OF THE CITY OF LAREDO 
 
The LHA hereby agrees to: 
 

1. Hire and train Program Administrator (Rapid Re-Housing Case Manager “RRHCM”) to 
assist and manage cases and guide participants to the appropriate supportive services 

a. To include but not limited to: 
i. Preparing program budgets and schedules 

ii. Developing systems for assuring compliance with program requirements 
iii. Developing agreements with sub recipients and contractors to carry out 

program activity  
iv. Monitoring program activities for progress and compliance with program 

requirements 
v. Assist in preparing reports and other documents directly related to the 

program for submission to HUD 
vi. Coordinating the resolution of audit monitoring findings 

vii. Evaluating program results against stated objectives 
 

2. Rapid Re-Housing Case Manager (RRHCM) will input data into system for appropriate 
record keeping; 

a. The Rapid Re-Housing Case Manager will share with supportive service agency 
required logs including instruction to fill out the logs. RRHCM will also visit with 
supportive service agency and follow up on participant progress. 
 

3. RRHCM will pick-up documentation on a monthly basis and follow up with assigned 
representative on all registered RRHPP; 

 
4. Rapid Re-Housing Case Manager (RRHCM) will coordinate with WSST to ensure 

RRHPP are receiving supportive services 
 
 
RESPONSIBILITIES FOR WORKFORCE SOLUTIONS OF SOUTH TEXAS 
 

The WSST hereby agrees to:  
 

1. WSST will designate a representative to be the point of contact for the RRHCM and 
participants; 
 

2. WSST designee will scan and/or e-mail over to LHA any necessary documents used to 
track RRHPP and record keeping; 
 

a. The Rapid Re-Housing Case Manager will share with the WSST designee the 
appropriate log where each participant is required to sign in and out. The WSST is 
required to keep case file for participants as per their regulations. No less than 



 

 

once a month the RRHCM will reach out to WSST designee and go over any 
progress or barriers on registered participant.  

 
3. Share any intellectual information that is and would be beneficial to the program 

development and/or the participant progress; 
 

4. Provide 2.5 hours monthly skills training or workforce preparedness class at $100 per 
hour where approximately three (3) RRHPP can attend at one time with one (1) instructor 
per COVID-19 restrictions;  
 

a. To provide access to workforce programs and resources for any eligible adult or 
youth registered to Rapid Re-Housing Program (RRHP) via the Mobile 
Workforce Center to any LHA site offering an open lab with assistance from a 
facilitator valued at $3,000.00, where approximately three (3) registered 
participants can attend following limited access restrictions to be in compliance 
with COVID-19 restrictions; 

 
b. Provide employment assistance and job training supportive services for up to 

twelve (12) eligible individuals registered to the RRHP; where approximately 
three (3) registered participants can attend following limited access restrictions to 
be in compliance with COVID-19 restrictions. Assistance to include but not 
limited to classroom, online and/or computer instruction, services that assist 
individuals in securing employment, acquiring learning skills and increasing 
earning potential. all adults eligible to work registered for the Rapid Re-Housing 
Program; 
 

i. Services consist of:  
ii. Employment screening, assessment, and/or testing 

iii. Structured job skills and job-seeking skills 
iv. Special training  
v. Books and instructional material 

vi. Counseling or job coaching 
vii. Referral to other community services 

 
c. Facilitator possesses a bachelor’s degree or four (4) years of experience; the cost 

includes instructor fee, equipment needed for training or class, material’s for 
training or class, and any other cost associated with the access of the Mobile 
Workforce Center; 

 
1. Valuation. 

The value of in kind services listed in the Roles and Responsibilities section of this document 
will be detailed in Addendum A to this document. 
 

2. Term. 



 

 

This MOU shall be effective for September 01, 2020 to August 31, 2021 upon adoption of each 
signatory party and shall remain in effect for a period of twelve (12) months.  
 
 

3. Amendments. 
This MOU may be amended only in writing signed by both parties. The parties agree to make a 
good faith effort to agree on any amendments as may be necessary to achieve the goals and 
commitments set forth herein. 
 

4. Non-exclusive. 
All parties agree that this MOU is non-reclusive in that each party shall have the right to provide 
services or receive services from other entities. 
 
 

5. Confidentiality. 
All parties hereto agree to comply with any and all applicable laws and regulations concerning 
any confidentiality of records, files, or communications. 
 

6. Use of Intellectual Property.   
The Parties agree that any intellectual property, which is jointly developed through activities 
covered under this MOU, can be used by either party for non-profit, non-commercial purposes 
without obtaining consent from the other party and without any need to account to the other 
party.  All other intellectual property used in the implementation of the MOU will remain the 
property of the party that provided it. This property can be used by either party for purposes 
covered by the MOU, but consent must be obtained from the owner of the property before using 
it for purposes not covered by the MOU. 
 

7. Funding.  
The Parties acknowledge and agree that this MOU does not create any financial or funding 
obligation on either party other than what is specified in this MOU, and that such obligations 
shall arise only upon joint execution of a subsequent agreement that specifically delineates the 
terms and nature of such obligations and that references this MOU.  Such subsequent agreements 
will be subject to funding being specifically available for the purposes outlined therein. 
 

8. Dispute Resolution. 
The Parties hereby agree that, in the event of any dispute between the Parties relating to this 
Agreement, the Parties shall first seek to resolve the dispute through informal discussions.  In the 
event any dispute cannot be resolved informally within thirty (30) calendar days, the Parties 
agree that the dispute will be negotiated between the Parties through mediation.  The costs of 
mediation shall be shared equally by the Parties.  Neither Party waives its legal rights to 
adjudicate this Agreement. 
 

9. Attorneys’ Fees.   



 

 

The Parties agree to waive any claims for attorneys’ fees should any dispute under this MOU 
arise. 
 

10. Termination 
This MOU will remain in effect unless sooner terminated by either of the following: 

a.     Upon ninety (90) days written notice by one party to the others; 
b.     At a time mutually agreed upon by parties; or 
c.     Immediately upon a determination of good cause by any party if the other parties fail 

to comply with the terms of the MOU. However, prior to any such unilateral termination of good 
cause, the party wishing to terminate must give the other parties written notice of the alleged 
non-compliance and a thirty (30) day opportunity to cure. 
 

11.  Compliance with Laws, Rules, Restrictions, and Regulations. 
The Parties to this MOU shall at all times exercise their rights herein in accordance with all 
applicable ordinances, statutes, orders, rules, regulations, and laws. 
 

12.  Hold Harmless.   
Each party will be responsible for its own acts or omissions and any and all claims, liabilities, 
injuries, suits, and demands and expenses for all kinds which may result or arise out of any 
alleged malfeasance or neglect caused or alleged to be caused by that party, its employees, or 
representatives in the performance or omission of any act or responsibility of that party under 
this agreement. In the event that a claim is made against multiple parties, it is the intent of all 
parties to cooperate in the defense of said claim and to encourage the insurers to do likewise. 
 

13.  No Consequential Damages. 
Neither party shall claim or be awarded any incidental, punitive, or consequential damages due to 
the default of or breach by the other.  
  

14.  Entire Understanding.   
The parties hereby agree that the parties have not made any representations, statements, warranties, 
or agreements to the other with respect to any condition or matters other than as specifically set 
forth herein.  This MOU embodies the entire understanding of the Parties hereto, and there are no 
further or other agreements or understandings, written or oral, in effect between the parties, relating 
to the subject matter hereof.  This MOU may be amended or modified only by an instrument in 
writing signed by the Parties hereto. 
  

15. Notices. 
Notices required to be in writing under this MOU shall be personally served or sent by certified 
mail return receipt requested or delivery by a recognized national overnight courier which record 
verification of delivery.  Any notice given by hand shall be deemed given when delivered and 
any notice sent by certified mail return receipt requested or delivery shall be deemed to have 
been received when three days have elapsed from the time such notice was deposited in the 
U.S. mail, postage prepaid, and addressed as follows: 
 



 

 

If to the Laredo Housing: Alma D. Mata, Executive Director  
  Authority  Laredo Housing Authority  
    2000 San Francisco Ave.  
    Laredo, Texas 78040 
    (956) 722-4521 
 
If to Workforce Solutions       Rogelio Treviño, Executive Director 
         Of South Texas             1406 Jacaman Rd., Ste. A 

Laredo, Texas 78041 
(956) 722-3973 

 
Any party may change the address to which notices may be given by giving notice as above 
provided. 
 

16. Choice of Law; Venue.   
This MOU shall be governed by the laws of the State of Texas, and venue shall lie in Laredo, 
Webb County, Texas. 
 

17. Warranty and Representation. 
Each party represents that each person executing this MOU on behalf of the party has authority to 
do so and to bind that party hereunder.  All consents, permissions and approvals related to 
this MOU, and the obligations hereunder, have been obtained. 
 

18. Negation of Partnership or Joint Venture. 
None of the terms or provisions of this MOU shall be deemed to create a partnership between or 
among the parties, nor shall it cause them to be considered joint ventures, joint-venturers, or 
members of any joint enterprise. 
 

19. Singular and Plural. 
Whenever required by the context of this MOU, the singular shall include the plural, and vice versa, 
and the masculine shall include the feminine and neutral genders, and vice versa. 
 

20. Captions and Capitalized Terms. 
The captions preceding the text of each section are included only for convenience of reference.  
Captions shall be disregarded in the construction and interpretation of this MOU.  Capitalized terms 
are also selected only for convenience of reference and do not necessarily have any connection to 
the meaning that might otherwise be attached to such term in a context outside of this MOU. 
 

21. Non-Waiver. 
The failure of any party to insist upon strict performance of any of the terms, covenants or 
conditions hereof shall not be deemed a waiver of any rights or remedies which that party may have 
hereunder or at law or equity and shall not be deemed a waiver of any subsequent breach or default 
in any of such terms, covenants or conditions. 
 



 

 

22. Successors and Assigns. 
This MOU shall be binding upon and inure to the benefit of respective parties and their 
respective successors and assigns. 
 

23. Counterparts. 
This MOU may be executed in counterparts, each of which shall be considered an original. 
 

24. Time. 
Time is of the essence under this MOU.    
 
The effective date of this MOU is the date of the signature last affixed to this page. 

 
Laredo Housing Authority  
 
 
Signature:                                                                       Date: ________________________ 

                                
Alma D.  Mata, Executive Director     
 
 
Workforce Solutions of South Texas 
 
 
Signature:                                                                       Date: ________________________  
 
Rogelio Treviño, Executive Director  
 



 

 

MEMORANDUM OF UNDERSTANDING 
BETWEEN LAREDO HOUSING AUTHORITY  

AND BEHTANY HOUSE LAREDO 
 
THIS MEMORANDUM OF UNDERSTANDING (this “MOU”) is made and entered as of 
[____________], 2020 by the Housing Authority for the City of Laredo (the “LHA”), and 
Bethany House Laredo (the “BHL”.  Collectively, the LHA and South Texas Workforce Center 
shall be referred to as the “Partners”. 
 
WHEREAS, the LHA is a public housing authority established to serve lower-income 
individuals, including those experiencing homelessness, by providing housing and related 
supportive services, including various social, medical and mental health services; 
 
WHEREAS, the LHA has numerous homeless individuals and families on its housing admission 
waiting lists and deems this population as hard-to-reach and under-served, and wishes to serve 
them further to move them into this rapid Re-Housing program – and out of homelessness; 
 
WHEREAS, the BHL, an entity that offers essential supportive services to help reintegrate the 
homeless population to the workforce and access to social and medical services; 
 
WHEREAS, the BHL will match a total estimate of in-kind services valued at $13,508.00 will 
be available between September 01, 2020 to August 31, 2021; 
 
WHEREAS, the Partners seek to collaborate to develop and implement Continuum of Care 
Rapid Re-Housing (RRH) which intends to recruit and serve unsheltered homeless individuals to 
refer and direct them into mainstream supportive services (including workforce, medical, and 
mental health services) and transitional and/or permanent housing.  
 
WHEREAS, the Partners seek to coordinate to take unsheltered homeless individuals registered 
through our local coordinated entry and be eligible to receive housing and supportive services 
under the Continuum of Care Rapid Re-Housing Program offering housing stabilization and to 
help them attain their independence, return them to the regular housing and work market until 
full self-sufficiency or economic stability is achieved. 
 
WHEREAS, the Partners agree to serve eligible individuals or families with eligible adults and 
children to the qualifying supportive services over the grant term and as funds allow; 
 
NOW THEREFORE, for  and  in  consideration  of  the  above  recitals  and  the  terms  and 
conditions  set  forth  below  and  other  good  and  valuable  consideration, the Parties agree as 
follows: 
 
 
 



 

 

RESPONSIBILITIES OF THE HOUSING AUTHORITY OF THE CITY OF LAREDO 
 
The LHA hereby agrees to: 
 

1. Hire and train Program Administrator (Rapid Re-Housing Case Manager “RRHCM”) to 
assist and manage cases and guide participants to the appropriate supportive services 

a. To include but not limited to: 
i. Preparing program budgets and schedules 

ii. Developing systems for assuring compliance with program requirements 
iii. Developing agreements with sub recipients and contractors to carry out 

program activity  
iv. Monitoring program activities for progress and compliance with program 

requirements 
v. Assist in preparing reports and other documents directly related to the 

program for submission to HUD 
vi. Coordinating the resolution of audit monitoring findings 

vii. Evaluating program results against stated objectives 
 

2. Rapid Re-Housing Case Manager (RRHCM) will input data into system for appropriate 
record keeping; 

a. The Rapid Re-Housing Case Manager will share with supportive service agency 
required logs including instruction to fill out the logs. RRHCM (Rapid Re-
Housing Case Manager) will also visit with supportive service agency and follow 
up on participant progress. 
 

3. RRHCM (Rapid Re-Housing Case Manager) will pick-up documentation on a monthly 
basis and follow up with assigned representative on all registered RRHPP (Rapid Re-
Housing Program Participant); 
 

4. Rapid Re-Housing Case Manager (RRHCM) will coordinate with BHL to ensure RRHPP 
(Rapid Re-Housing Program Participant) are receiving supportive services 
 
 
RESPONSIBILITIES FOR BETHANY HOUSE LAREDO 
 

The BHL hereby agrees to:  
 

1. BHL will designate a representative to be the point of contact for the RRHCM and 
participants; 
 

2. BHL designee will scan and/or e-mail over to LHA any necessary documents used to 
track RRHPP and record keeping; 
 



 

 

a. The Rapid Re-Housing Case Manager will share with the BHL designee the 
appropriate log where each participant is required to sign in and out. The BHL is 
required to keep case file for participants as per their regulations. No less than 
once a month the RRHCM will reach out to BHL designee and go over any 
progress or barriers on registered participant.  

 
3. Share any intellectual information that is and would be beneficial to the program 

development and/or the participant progress; 
 

4. Outreach and information dissemination on program resources for any eligible adult 
registered to the Rapid Re-Housing Program (RRHP) valued at $2,100.00; four (4) hours 
monthly at $25.00 per hour administration rate targeting eight (8) individuals monthly or 
four (4) families registered to the RRHP; 
 

a. LHA Rapid Rehousing Case Manager (RRHCM) will coordinate with Bethany 
House staff/volunteer to ensure RRHPP are receiving information dissemination 
on program resources; 
 

b. RRHCM will pick-up document on a monthly basis and/or Bethany House 
staff/volunteer will scan and e-mail over to LHA; RRHCM will input data into 
HMIS system for appropriate record keeping; 

 
5. Life Skills Education on a monthly basis, pending COVID-19 re-assessment, valued at 

$7,200.00; supporting six (6) eligible adults registered to the RRHP monthly with one-
hour sessions per week at $100 per month; 
 

a. Life Skills Training to include but not limited to:  
i. Critical Life management skills 

ii. Budgeting and money management 
iii. Household management 
iv. Conflict Management 
v. Shopping for food and other necessary items 

vi. Nutrition 
vii. Public Transportation 

viii. Parent Training (when applicable)  
 

b. RRHCM will coordinate with Bethany House to ensure RRHPP are enrolled in 
Life Skills Education; LHA will produce a time-in/time-out sheet for Bethany 
House to use and must be signed by RRHPP; 
 

c. RRHCM will pick-up document on a monthly basis and/or Bethany House 
staff/volunteer will scan and e-mail over to LHA; RRHCM will input data into 
HMIS system for appropriate record keeping; 
 



 

 

6. Curbside meals and dining facility, pending re-opening of facility due to COVID-19, 
during family transition period valued at $5,108.00; supporting up to thirty-one (31) 
RRHP participants including adults, youth, and children with three (3) meals per month 
at $4 per meal; 
 

a. LHA will provide meal vouchers to RRHPP who will be required to turn in when 
attending a curbside meal pickup, or dining facility, to Bethany House 
staff/volunteer; staff/volunteer will turn in voucher to volunteer/staff who will 
sign and date voucher, and scan/e-mail over to LHA 

b. RRHCM will use spreadsheet as tracker and/or input data into HMIS system for 
appropriate record keeping; 

 
1. Valuation. 

The value of in kind services listed in the Roles and Responsibilities section of this document 
will be detailed in Addendum A to this document. 
 

2. Term. 
This MOU shall be effective for September 01, 2020 to August 31, 2021 upon adoption of each 
signatory party and shall remain in effect for a period of twelve (12) months.  
 
 

3. Amendments. 
This MOU may be amended only in writing signed by both parties. The parties agree to make a 
good faith effort to agree on any amendments as may be necessary to achieve the goals and 
commitments set forth herein. 
 

4. Non-exclusive. 
All parties agree that this MOU is non-reclusive in that each party shall have the right to provide 
services or receive services from other entities. 
 
 

5. Confidentiality. 
All parties hereto agree to comply with any and all applicable laws and regulations concerning 
any confidentiality of records, files, or communications. 
 

6. Use of Intellectual Property.   
The Parties agree that any intellectual property, which is jointly developed through activities 
covered under this MOU, can be used by either party for non-profit, non-commercial purposes 
without obtaining consent from the other party and without any need to account to the other 
party.  All other intellectual property used in the implementation of the MOU will remain the 
property of the party that provided it. This property can be used by either party for purposes 
covered by the MOU, but consent must be obtained from the owner of the property before using 
it for purposes not covered by the MOU. 
 



 

 

7. Funding.  
The Parties acknowledge and agree that this MOU does not create any financial or funding 
obligation on either party other than what is specified in this MOU, and that such obligations 
shall arise only upon joint execution of a subsequent agreement that specifically delineates the 
terms and nature of such obligations and that references this MOU.  Such subsequent agreements 
will be subject to funding being specifically available for the purposes outlined therein. 
 

8. Dispute Resolution. 
The Parties hereby agree that, in the event of any dispute between the Parties relating to this 
Agreement, the Parties shall first seek to resolve the dispute through informal discussions.  In the 
event any dispute cannot be resolved informally within thirty (30) calendar days, the Parties 
agree that the dispute will be negotiated between the Parties through mediation.  The costs of 
mediation shall be shared equally by the Parties.  Neither Party waives its legal rights to 
adjudicate this Agreement. 
 

9. Attorneys’ Fees.   
The Parties agree to waive any claims for attorneys’ fees should any dispute under this MOU 
arise. 
 

10. Termination 
This MOU will remain in effect unless sooner terminated by either of the following: 

a.     Upon ninety (90) days written notice by one party to the others; 
b.     At a time mutually agreed upon by parties; or 
c.     Immediately upon a determination of good cause by any party if the other parties fail 

to comply with the terms of the MOU. However, prior to any such unilateral termination of good 
cause, the party wishing to terminate must give the other parties written notice of the alleged 
non-compliance and a thirty (30) day opportunity to cure. 
 

11.  Compliance with Laws, Rules, Restrictions, and Regulations. 
The Parties to this MOU shall at all times exercise their rights herein in accordance with all 
applicable ordinances, statutes, orders, rules, regulations, and laws. 
 

12.  Hold Harmless.   
Each party will be responsible for its own acts or omissions and any and all claims, liabilities, 
injuries, suits, and demands and expenses for all kinds which may result or arise out of any 
alleged malfeasance or neglect caused or alleged to be caused by that party, its employees, or 
representatives in the performance or omission of any act or responsibility of that party under 
this agreement. In the event that a claim is made against multiple parties, it is the intent of all 
parties to cooperate in the defense of said claim and to encourage the insurers to do likewise. 
 

13.  No Consequential Damages. 
Neither party shall claim or be awarded any incidental, punitive, or consequential damages due to 
the default of or breach by the other.  
  



 

 

14.  Entire Understanding.   
The parties hereby agree that the parties have not made any representations, statements, warranties, 
or agreements to the other with respect to any condition or matters other than as specifically set 
forth herein.  This MOU embodies the entire understanding of the Parties hereto, and there are no 
further or other agreements or understandings, written or oral, in effect between the parties, relating 
to the subject matter hereof.  This MOU may be amended or modified only by an instrument in 
writing signed by the Parties hereto. 
  

15. Notices. 
Notices required to be in writing under this MOU shall be personally served or sent by certified 
mail return receipt requested or delivery by a recognized national overnight courier which record 
verification of delivery.  Any notice given by hand shall be deemed given when delivered and 
any notice sent by certified mail return receipt requested or delivery shall be deemed to have 
been received when three days have elapsed from the time such notice was deposited in the 
U.S. mail, postage prepaid, and addressed as follows: 
 
If to the Laredo Housing:  Alma D. Mata, Executive Director  
  Authority  Laredo Housing Authority  
    2000 San Francisco Ave.  
    Laredo, Texas 78040 
    (956) 722-4521 
 
If to Bethany House             Javier Garica, Executive Director 
         Laredo                  817 Hidalgo St. 

Laredo, Texas 78040 
(956) 722-4152 

 
Any party may change the address to which notices may be given by giving notice as above 
provided. 
 

16. Choice of Law; Venue.   
This MOU shall be governed by the laws of the State of Texas, and venue shall lie in Laredo, 
Webb County, Texas. 
 

17. Warranty and Representation. 
Each party represents that each person executing this MOU on behalf of the party has authority to 
do so and to bind that party hereunder.  All consents, permissions and approvals related to 
this MOU, and the obligations hereunder, have been obtained. 
 

18. Negation of Partnership or Joint Venture. 
None of the terms or provisions of this MOU shall be deemed to create a partnership between or 
among the parties, nor shall it cause them to be considered joint ventures, joint-venturers, or 
members of any joint enterprise. 
 



 

 

19. Singular and Plural. 
Whenever required by the context of this MOU, the singular shall include the plural, and vice versa, 
and the masculine shall include the feminine and neutral genders, and vice versa. 
 

20. Captions and Capitalized Terms. 
The captions preceding the text of each section are included only for convenience of reference.  
Captions shall be disregarded in the construction and interpretation of this MOU.  Capitalized terms 
are also selected only for convenience of reference and do not necessarily have any connection to 
the meaning that might otherwise be attached to such term in a context outside of this MOU. 
 

21. Non-Waiver. 
The failure of any party to insist upon strict performance of any of the terms, covenants or 
conditions hereof shall not be deemed a waiver of any rights or remedies which that party may have 
hereunder or at law or equity and shall not be deemed a waiver of any subsequent breach or default 
in any of such terms, covenants or conditions. 
 

22. Successors and Assigns. 
This MOU shall be binding upon and inure to the benefit of respective parties and their 
respective successors and assigns. 
 

23. Counterparts. 
This MOU may be executed in counterparts, each of which shall be considered an original. 
 

24. Time. 
Time is of the essence under this MOU.    
 
The effective date of this MOU is the date of the signature last affixed to this page. 

 
Laredo Housing Authority  
 
 
Signature:                                                                       Date: ________________________ 

                                
Alma D. Mata, Executive Director     
 
 
Bethany House Laredo 
 
 
Signature:                                                                       Date: ________________________  
 
Javier Garcia, Executive Director  
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LHA COMMISSIONERS' COMMUNICATION 
 

 
DATE: 
09/09/2020 

 

 
SUBJECT:    
Discussion and possible action to request an agency performance PHAS score 
assessment update to high-performance status, as allowed by COVID-19 
Waiver Notice 2020-05. Item #: 

    10A 

 INITIATED BY: 
Alma D. Mata 
Executive Director 
 

STAFF SOURCE: 
 

 
PREVIOUS BOARD ACTION: 
None. 
 

 
BACKGROUND: 
On April 10, 2020 HUD issued notice 2020-05 related to COVID-19 Statutory and Regulatory 
Waivers for the Public Housing, Housing Choice Voucher, Indian Housing Block Grant and 
Indian Community Development Block Grant programs, Suspension of Public Housing 
Assessment System and Section Eight Management Assessment Program.  
Waiver 11a  PHAS states that all PHAs that had a PHAS score pending as of the date of this 
notice, and for any PHA with a fiscal year ending on or before December 31, 2020, HUD will 
not issue a new PHAS score unless the PHA requests that a new PHAS score be issued. HUD 
will instead carry forward the most recent PHAS score on record. 
 
LHA score had not yet been issued and the 2019 score was carried forward.  
 
On August 27, 2020, LHA received notification that it had been identified as a High 
performer for the FY 2020 and it is in the best interest of the agency to make a request to 
have a new PHAS score issued as allowable by the notice. 
 
 

 
FINANCIAL: 
None. 

 
 

RECOMMENDATION: 
Discussion and possible action to request an agency performance PHAS score assessment 
update to high-performance status, as allowed by COVID-19 Waiver Notice 2020-05. 
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LHA COMMISSIONERS' COMMUNICATION 
 

 
DATE: 
09/09/2020 

 

 
SUBJECT:    
Discussion and possible action authorizing the Executive Director to seek 
agency enrollment in the HUD National Standards for the Physical 
Inspection of Real Estate (NSPIRE) Demonstration program and execute any 
related documents. 

Item #: 
    10B 

INITIATED BY: 
Alma D. Mata 
Executive Director 
 

STAFF SOURCE: 
 

 
PREVIOUS BOARD ACTION: 
None. 
 

 
BACKGROUND: 
 
The shift to the National Standards for the Physical Inspection of Real Estate (NSPIRE) will 
further one of HUD’s highest priority strategic outcomes—resident health and safety. HUD 
is looking at the implementation of NSPIRE as an opportunity to reduce regulatory 
burden through alignment and consolidation compared to either maintaining or 
increasing the number of standards and protocols to evaluate HUD-assisted housing 
across multiple programs. During this demonstration, HUD will solicit volunteers to test the 
NSPIRE standards and protocols as the means for assessing the physical conditions of 
HUD-assisted and -insured housing. The demonstration, which will include approximately 
4,500 properties, will be implemented on a rolling, nationwide basis and will assess all 
aspects of the physical inspection line of business of the Real Estate Assessment Center—
the collection, processing, and evaluation of physical inspection data and information, 
including a new scoring model. 
 
Benefits to participating in the demonstration include: 

 Collaborate with HUD to shape the new inspection standards through feedback 
and direct access to HUD decision-makers. 

 Get involved in the modernized inspection protocol and set the condition for future 
success. 

 No UPCS inspections during the Demonstration. 
 Your UPCS scores will be carried forward for the duration of the Demonstration. 
 Secure your spot today; only 4,500 properties will be selected to participate in the 

NSPIRE Demonstration. 
 Your participation in the Demonstration will keep you informed of the latest updates 

to the developing NSPIRE Model. 
 Prepare for the NSPIRE final rule and implementation with a single inspection 

throughout the Demonstration. 
 Your advisory score will help you be better informed and prepared for when NSPIRE 

goes into effect. 
 Get technical assistance on the new standards, scoring, and protocols to help your 

team refine their understanding of NSPIRE. 
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 Participate in NSPIRE focus groups, workshops, and listening sessions to prepare your 
team with the skills they need. 

 
 

FINANCIAL: 
None. 

 
 

RECOMMENDATION: 
 
Board approval to authorize the Executive Director to seek agency enrollment in the HUD 
National Standards for the Physical Inspection of Real Estate (NSPIRE) Demonstration 
program and execute any related documents. 
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