Housing Authority of the City of Laredo
Regular Board of Commissioners Meeting
Zoom Video Link:
https://us02web.zoom.us/u/kJOfTBMxU
Callin Number: 1-346-248-7799
Webinar ID: 849 4640 9740
LHA Board Room
2000 San Francisco Ave.
Laredo, Texas 78040
Wednesday, August 26, 2020
4:00 P.M.

NOTE: Due to the recent COVID-19 health concerns, this meeting will be held by

telephonic/video conferencing and the public may join via conference call number or
via website provided above.

A-20-R-6 Agenda August 26, 2020

1. CALLTO ORDER
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL AND DECLARATION OF QUORUM

4. CITIZENS COMMENTS

This is the opportunity for visitors and guests to address the Board of
Commissioners on any issue. The Board may not discuss any presented issue, nor
may any action be taken on any issues at the time. There will be a 3-minute
limitation per speaker. (Texas Attorney General Opinion-JC-0169)

5. DISCLOSURE OF CONFLICTS OF INTEREST FOR BOARD OF COMMISSIONERS AND
STAFF

6. ACTION ITEM

A. Discussion and possible action to award HVAC and other related

bids for the Ana Maria Lozano BiblioTech project, as recommended
by staff.

B. Discussion and possible action to adopt Resolution No. 20-R-? and
adopt the Utility Allowance Schedule for the Russell Terrace RAD
Energy Efficient Duplexes effective 10/1/2020, as recommended by
staff.

C. Discussion and possible action related to the extension authorizing
the Executive Director to execute a modification agreement with
BBVA Compass Bank to extend the Russell Terrace Revitalization loan
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conversion date to be determined and approved by BBVA and
adopt Resolution No. 20-R-10.

D. Discussion and possible action to ratify the approval of a significant

amendment to the Capital Fund Grant Years 2016-2020 PHA 5-Year
and Annual Plan Submission.

E. Discussion and possible action related to the current COVID-19
health concerns and impacts to agency. This item may be discussed
in executive session pursuant to Section 551.071 (consultafion with
attorneys) and 551.074 (personnel matters).

7. EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE

The Board of Commissioners for the Housing Authority of the City of Laredo
reserve the right to adjourn into Executive Session at any time during the course
of this meeting to discuss any of the matters listed on the posted agenda, above,
as authorized by the Texas Government Code, including Sections 551.071
(consultation with attorneys), 551.072 (deliberations about real property), 551.073
(deliberations about gifts and donations). 551.074 (personnel matters), 551.076
(deliberations about security devices), and 551.086 (economic development).

8. ACTION ON ANY EXECUTIVE SESSION ITEM
9. ADJOURNMENT

£ e

Alma D. Mata, Executive Director

The Housing Authority of the City of Laredo is committed to compliance with the
Americans with Disabilities Act (ADA). Reasonable accommodations and equal access
to communications will be provided who those who provide notice to the Executive
Director at (956) 722-4521 at least 48 hours in advance. This meeting site is accessible to
disabled persons. Disabled parking is provided in the north parking lot adjacent to the
Administration Building, and disabled building access is located at the main entrance.

CERTIFICATON



This notice was posted at the Municipal Government Offices, 1110 Houston Street,
Laredo, Texas, at a place convenient and readily ADA/accessible to the public at all
times. Said notice was posted on Friday, August 21, 2020 at 5:00 p.m.

{)" ., Jose A. Valdez Jr., City Secretary




LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:

08/26/2020
Discussion and possible action to award HVAC and other related bids at
ltem #: the Ana Maria Lozano BiblioTech project, as recommended by staff.
6A

INITIATED BY: STAFF SOURCE
Alma D. Mata Bulmaro Cruz
Executive Director Director of Construction Department

Valeria Cabello
Interim Procurement Officer

PREVIOUS BOARD ACTION:

On June 30, 2020 the Board of Commissioners awarded the site improvements at Ana
Maria Lozano BiblioTech/Park to QUANTCORP CONSTRUCTION, LLC, as recommended by
staff.

BACKGROUND:

The Ana Maria Lozano BiblioTech project is located at 6500 Springfield and will consist of
the renovation of the existing community center and administrative office to provide a
BiblioTech Digital Library to LHA and community residents.

FINANCIAL:

See proposals.

RECOMMENDATION:

Board approval to award HVAC and other related bids at the Ana Maria Lozano
BiblioTech project, as recommended by staff.




Sheet2

QUOTE/BID TABULATION
OR#
PO#

Date: 08/21/2020

VENDOR: SUNBELT AIR GATEWAY AIR MORA A/C SERVICES
CONDITIONING CONDITIONING AND REFRIGERATION

Business Address 4617 SAN EDUARDO 417 SHILOH DR. 111 W. SAN PEDRO
Business Location LAREDO, TX LAREDO, TX LAREDO, TX

Contact Person RENE COSTILLA TONY WALKER EMILIO MORENO
ITEM*/DESCRIPTION 956-723-5418 956-722-3190 210-316-3281

Installation of HVAC Equipment as per plans and specifications as

shonw in the construction documents, as prepared by Able City | $ 85,200.00 | $ 52,079.00 | $ 55,223.40
METAL DUCT WORK

Total: $85,200.00 $52,079.00 $55,223.40

PURCHASE AWARDED TO: GATEWAY AIR CONDITIONING
REASON FOR AWARD: Lowest Bidder
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PROPOSAL

SUNBELT AIR CONDITIONING
4617 SAN EDUARDO
LAREDO, TEXAS 78041
PH 956-723-5418 FAX 956-727-8128

PROPOSAL SUBMITTED TO: DATE:

LAREDO HOUSING AUTHORITY 8721720

JOB LOCATION: CITY, STATE, ZIP
BIBLIO TECH LAREDO, TX 78041

SUNBELT A/C AUTHORIZED SIGNITURE

RENE COSTILLA
THIS PROPOSAL MAY BE WITHDRAWN BY US
IF NOT ACCEPTED WITHIN__30__DAYS

FURNISH AND INSTALL: (3) 3TON (1) 4 TON COMPLETE SYSTEM TRANE

INSTALLATION TO INCLUDE: DUCTWORK, REFRIGERANT LINES, INSTALL
NEW AIR HANDLER, HEATER, CONDENSER, GRILLES, RTN GRILLES, TST,
DRAINS, EXHAUST FAN, START UP AND AN OVER ALL CHECK UP TO FINISH
JOB.

2 YEAR WARRANTY-PARTS AND LABOR
10 YEAR WARRANTY-COMPRESSOR ONLY

TOTAL INVESTMENT
$85,200.00

FIBER BOARD DUCT

VALUE ENGINEER $56,400.00

APPROVAL DATE: APPROVAL SIGNATURE:




GATEWAY

=——=AIR CONDITIONING

417 Shiloh Dr. Laredo, Texas 78045

Ph:(956)722-3190 Fax: (956)722-7346
Website: www.gateway-airconditioning.com

PROPOSAL

Name: Laredo Housing Authority

Ph.:9562369902

Date: 8/21/20

Address:

Fax:

City, St: Laredo, TX

E-mail: bulmaro@larha.org

Attn: Bulmaro Cruz

Job Name: Biblio Tech Ana Lozano

Job Address:

We hereby submit specifications and estimates for:
Installation of HVAC as specified on blue print.

pending)

I hereby submit this proposal as an authorized representative of Gateway Refrigeration and Air
Conditioning, Inc. Electrical, carpentry and roof work are not included unless specifically itemized.
Alterations or deviations will be executed only upon written orders.

Authorized by: Tony Walker

*Proposal may be withdrawn if not accepted within 30 days*

** Pricing excludes any repairs not specifically mentioned or described in Proposal**

Acceptance of proposal- The above prices, specifications, and conditions are satisfactory as are hereby
accepted. You are authorized to do the work as specified. Draws on contract may be required prior to
commencement. All work will be full upon completion.

Signature:

Date:




08/10/2020

MORA A/C SERVICES AND RFRIGERATION, INC.
111 W. SAN PEDRO

LAREDO, TX. 78041

TALA 28060C

PROPOSAL FOR INSTALLATION OF HVAC AT:

BIBLIOTECH ANA LOZANO.

PROJECT FOR LHA.

PROPOSAL INCLUDES:

INSTALLATION OF 4 A/C AND HEATING UNITS AS DESCRIBED ON BLUE PRINTS.

DUCTWORK AS PER PLANS MADE OUT OF FIBERGLASS OR METAL. SUPPLY AS WELL AS RETURN AIR GRILLES (CEILING TYPE).
DAMPERS AT EVERY SUPPLY GRILLE IN ORDER TO ACHIEVE PROPER AIRFLOW FOR EVERY ROOM.

FRESH AIR INTAKES AND DAMPERS AS PER BLUE PRINT.

THEMOSTAT LOCATION AS PER BLUE PRINT AND/OR AT SPECIFIED LOCATION IF CUSTOMER DECIDES ANOTHER ONE.

INSTALLATION OF EXHAUST FANS AS PER BLUEPRINT.

MORA A/C SERVICES EXCLUDES ANY WORK NOT HVAC RELATED SUCH AS: CARPENTRY, PLUMBING, ELECTRICAL, ROOFING, ETC.

PENETRATION AT ROOF FOR EXHAUST FAN DUCT SHOULD BE SEAL FOR A PROFESSIONAL ROOFING COMPANY. MORA A/C
SERVICES WILL NOT BE RESPONSIBLE FOR SUCH WORK.

BRICK AND OR CEMENT PENETRATIONS SHOULD ALSO BE SEALED AND OR REPAIR BY AN APPROPRIATE COMPANY.

DUCT SEAL TEST WILL BE PERFORMED BY AN EXTERNAL COMPANY. MORA A/C SERVCIES WILL HIRE SUCH COMPANY. THERE
WILL BE AN ADDITIONAL CHARGE FOR SUCH WORK WHICH IS NOT INCLUDED ON THIS PROPOSAL PRICE.

COSTS: FIBER DUCTS. METAL DUCTS
EQUIPMENT: S 14,805.90 S 14,805.90
DUCTS, TSTAT, GRILLES, DAMPERS INSTALLATIO MIS. 15,208.32 20,325.54
EQUIPMENT RENTAL 5,692.00 5,692.00
INSTALLATION LABOR 10,800.00 14,400.00

TOTAL $ 46,506.22 S 55223.40




LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:
8/24/2020 | Discussion and possible action to adopt the Utility Allowance Schedules for
the Russell Terrace RAD Energy Efficient Duplexes effective October 1, 2020

ltem #: and adopt Resolution No. 20-R-9, as recommended by staff.
6B

INITIATED BY: STAFF SOURCE:

Alma D. Mata Melissa Ortiz

Executive Director Section 8 Administrator

PREVIOUS BOARD ACTION:

On January 10, 2020, the Board of Commissioners approved item 12C to adopt the Utility
Allowance Schedules for the Section 8 Housing Choice Voucher (HCV) and Project-
Based Voucher (PBV) Program effective March 1, 2020 and adopted Resolution 20-R-1.

BACKGROUND:

As required by HUD regulations 24 CFR 982.517, a PHA must review its utility allowance
schedules annually. The PHA must revise its utility allowance if the utility rates have
changed more than 10% from the last approved utility allowance schedules. The PHA
must maintain information supporting its annual review of utility allowance and any
revisions made in its utility allowance schedules. The Russell Terrace RAD property has
been recently been constructed and a Utility Allowance schedule specifically for RAD
Energy Efficient Duplexes can be adopted.

FINANCIAL:
None.

RECOMMENDATION:

Board approval to adopt the Utility Allowance Schedules for the Russell Terrace RAD
Energy Efficient Duplexes effective October 1, 2020 and adopt Resolution No. 20-R-9, as
recommended by staff.

CF Revised 10/07/2019




Utility Allowance Schedule

See Public Reporting and Instructions on back.

The following allowances are used to determine the total cost of
tenant-furished utilities and appliances.

OMB Approval
No. 25577-0169
exp.7/31/2022

U.S. Department of Housing and
Urban Development
Office of Public and Indian Housing

Date (mm/dd/yyyy):

A _ ‘ Unit Type: Energy Efficient
Housing Authority of the City of Laredo, TX Semi-Detached/Duplex
Utility or Service: 0 BR 1BR 2 BR 3BR [ 4 BR | 5 BR
Monthly Dollar Allowances
Heating
a. Natural Gas $12.00 $13.00 $14.00 $15.00
b. Bottle Gas/Propane
c. Electric $13.00 $14.00 $15.00 $17.00
d. Electric Heat Pump $9.00 $10.00 $12.00 $13.00
e. OQil
Cooking
a. Natural Gas $3.00 $4.00 $5.00 $6.00
b. Bottle Gas/Propane
c. Electric $5.00 $7.00 $9.00 $12.00
Other Electric & Cooling
Other Electric (Lights & Appliances) $28.00 $39.00 $49.00 $60.00
Air Conditioning $16.00 $36.00 $56.00 $77.00
Water Heating
a. Natural Gas $7.00 $10.00 $12.00 $15.00
b. Bottle Gas/Propane
c. Electric $14.00 $18.00 $21.00 $25.00
d. Oil
Water, Sewer, Trash Collection
Water $18.00 $21.00 $25.00 $28.00
Sewer $23.00 $28.00 $34.00 $39.00
Trash Collection $19.00 $19.00 $19.00 $19.00
Tenant-supplied Appliances
Range / Microwave Tenant-supplied $11.00 $11.00 $11.00 $11.00
Refrigerator Tenant-supplied $12.00 $12.00 $12.00 $12.00
Other--specify: Monthly Charges
Electric Charge $19.60 $20.00 $20.00 $20.00 $20.00
Natural Gas Charge $21.98 $22.00 $22.00 $22.00 $22.00
Actual Family Allowances Utility or Service per month cost
To be used by the family to compute allowance. Complete below for the actual Heating $
unit rented. Cooking $
Name of Family Other Electric 3
Air Conditioning $
Water Heating $
Address of Unit Water $
Sewer $
Trash Collection $
Range / Microwave $
Refrigerator $
Other $
Number of Bedrooms Other $
Total [$

el o Sy
& Certified Sy
Compliance* ‘\!

\\\\\\\\\

The Nelrod Company 2/2019 Update Addl Work 4/24/2020

adapted from form HUD-52667
(7/2019)




HOUSING AUTHORITY OF THE CITY OF LAREDO, TX
Energy Efficient Schedule

HUSM 13i for Section 8 Housing Choice Voucher Program December 23, 2019

Single-Family Detached House - Total Monthly Consumptions

Utility or Service Units 0BR 1BR 2BR 3BR 4BR 5BR
Heating with Natural Gas therms 11 13 14 15 16 17

Heating with Electric Resistance  |kWh 86 101 111 121 131 141

Heating with Electric Heat Pump  |kWh 58 69 81 91 102 112

Cooking with Natural Gas therms 2 3 4 5 6 8

Cooking with Electricity kWh 34 39 57 15 92 110

Other Electric kWh 186 219 305 390 476 562]
Air Conditioning kWh 108 127 287 446 605 764]
Water Heating with Natural Gas  |therms 6 7 10 13 16 19
Water Heating with Electricity kWh 92 109 139 169 199 229

Developed by ResidentLife Utility Allowances®

Water gal 3000 3720 5160 6600 8040 9480
Sewer gal 3000 3720 5160 6600 8040 9480
Based on research of national averages (with water saving appliances)

© 2017 The Nelrod Company, Fort Worth, TX 76109
Z:\2020\2020 Utility Allowances\Agency Studies 202012020 Completed Studies\Laredo, TX-2020-Done\S8 Update 2019\Laredo
TX-HUSM-EE-2020



HOUSING AUTHORITY OF THE CITY OF LAREDO, TX
Section 8 HCV Program (Community-Wide)

UTILITY ALLOWANCE COST OF CONSUMPTION CALCULATIONS
Energy Efficient Schedule

ELECTRICITY - Reliant Energy
UPDATE 2019
Building Type: Detached House Addl Work 4/24/2020

Total Monthly Charges of $18.95 plus taxes of $0.65 are not included in these calculations.
(See form HUD-52667 - Other--Specify: $19.60)

HEATING

Monthly Average Unit 0BR 1BR 2BR 3BR 4BR 5BR
Consumption KWH

for all bedroom types - Winter 101 111 121 131

Total Energy Charges

per kwh 0.122288 $12.35] $13.57| $14.80( $16.02

Total Taxes

% of total 3.4137% $0.42 $0.46 $0.51 $0.55

Total Monthly Average Cost | $12.77| $14.03] $15.31] $16.57

HEAT PUMP

Monthly Average Unit 0BR 1BR 2BR 3BR 4BR 5BR
Consumption KWH

for all bedroom types - Winter 69 81 91 102

Total Energy Charges

per kwh 0.122288 $8.44 $9.91| $11.13| $12.47

Total Taxes

% of total 3.4137% $0.29 $0.34] $0.38 $0.43

Total Monthly Average Cost | $8.73] $10.25] $11.51] $12.90]

AIR CONDITIONING

Monthly Average Unit 0BR 1BR 2BR 3BR 4BR 5BR
Consumption KWH

for all bedroom types - Summer 127 287 446 605

Total Energy Charges

per kwh 0.122288 $15.53| $35.10| $54.54| $73.98

Total Taxes

% of total 3.4137% $0.53 $1.20 $1.86 $2.53

Total Monthly Average Cost $16.06] $36.30] $56.40] $76.51]

Z:\2020\2020 Utility Allowances\Agency Studies 202012020 Completed Studies\Laredo, TX-2020-Done\S8& Update 2019\C of C (0-11)-Jan
2020\0802b02-Laredo TX-CofC-Electric-Reliant-EE-Addl Work-Apr 24, 2020



Page 2 (Electric-Reliant-EE) (DH)

COOKING

Monthly Average Unit 0BR 1BR 2BR 3BR 4BR 5BR
Consumption KWH

for all bedroom types - Year Round 39 ol 75 92

Total Energy Charges

per kwh 0.122288 $4.77| $6.97] $9.17| $11.25

Total Taxes

% of total 3.4137% $0.16] $0.24| $0.31 $0.38

Total Monthly Average Cost $4.93 $7.21] $9.48] $11.63
OTHER ELECTRIC LIGHTING, REFRIGERATION, ETC.

Monthly Average Unit 0BR 1BR 2BR 3BR 4BR 5BR
Consumption KWH

for all bedroom types - Year Round 219 305 390 476

Total Energy Charges

per kwh 0.122288 $26.78| $37.30] $47.69| $58.21

Total Taxes

% of total 3.4137% $0.91 $1.27] $1.63] $1.99

Total Monthly Average Cost $27.69| $38.57| $49.32| $60.20
WATER HEATING

Monthly Average Unit 0BR 1BR 2BR 3BR 4BR 5BR
Consumption KWH

for all bedroom types - Year Round 109 139 169 199

Total Energy Charges

per kwh 0.122288 $13.33] $17.00| $20.67| $24.34

Total Taxes

% of total 3.4137% $0.46 $0.58] $0.71 $0.83

Total Monthly Average Cost $13.79| $17.58] $21.38] $25.17

Z:\2020\2020 Utility Allowances\Agency Studies 202012020 Completed Studies\Laredo, TX-2020-Done\S8 Update 2019\C of C (0-11)-Jan
2020\0802b02-Laredo TX-CofC-Electric-Reliant-EE-Add| Work-Apr 24, 2020



HOUSING AUTHORITY OF THE CITY OF LAREDO, TX

Section 8 HCV Program (Community-Wide)

UTILITY ALLOWANCE COST OF CONSUMPTION CALCULATIONS

Energy Efficient Schedule

NATURAL GAS - CenterPoint Energy

Building Type: Detached House

UPDATE 2019
Addl Work 4/24/2020

Total Monthly Charges of $21.25 plus taxes of $0.73 are not included in these calculations.
(See form HUD-52667 - Other:Specify: $21.98)

HEATING

Monthly Average Unit 0BR 1BR 2BR 3BR 4BR 5BR
Consumption ccf

for all bedroom types - Winter 1 14 15 16

Total Energy Charges

er ccf 0.92167 $11.98] $12.90| $13.83] $14.75

Total Taxes

% of Total 3.4137% $0.41 $0.44| $047| $0.50

Total Monthly Average Cost | $12.39| $13.34] $14.30] $15.25
COOKING

Monthly Average Unit 0BR 1BR 2BR 3BR 4BR 5BR
Consumption ccf

for all bedroom types - Year Round 3 4 5 6

Total Energy Charges

per ccf 0.92167 $2.77| $3.69] $4.61 $5.53

Total Taxes

% of Total 3.4137% $0.09] $0.13[ $0.16] $0.19

Total Monthly Average Cost $2.86] $3.82] $4.77] $5.72
WATER HEATING

Monthly Average Unit 0BR 1BR 2BR 3BR 4BR 5BR
Consumption ccf

for all bedroom types - Year Round Fi 10 13 16

Total Energy Charges

per ccf 0.92167 $6.45] $9.22| $11.98] $14.75

Total Taxes
1% of Total 3.4137% $0.22| $0.31 $0.41 $0.50

Total Monthly Average Cost $6.67| $9.53] $12.39] $15.25

Z:\2020\2020 Utility Allowances\Agency Studies 202012020 Completed Studies\Laredo, TX-2020-Done\S8 Update 2019\C of C (0-11)-Jan
2020\0802b03-Laredo TX-CofC-NG-CenterPoint-EE-Addl Work Apr 24, 2020




LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:
08/26/2020
Discussion and possible action related to the extension authorizing the
tem #: Executive Director to execute a modification agreement with VA Compass
6C Bank to extend the Russell Terrace Renovation loan conversion date, to be

determined and approved by BBVA, and adopt Resolution 20-R-10.

INITIATED BY: STAFF SOURCE

Alma D. Mata
Executive Director

PREVIOUS BOARD ACTION:

On May 1, 2020, the Board of Commissioners approved the execution of a Modification
Agreement with BVA Compass bank to extend the Russell Terrace Revitalization loan
conversion date to September 21, 21020 and adopt Resolution No. 19-R-13.

BACKGROUND:

Russell Terrace Revitalization loan with BBVA Compass Bank was entered into on
September21, 2017 in the amount of $6,698,000.00. A loan extension was approved by the
Board on September 13, 2019 extending the loan to March 21, 2020 and again on May 1,
2020 extending the loan to September 21, 2020. Presently, there is a need to extend the
loan order to meet all loan agreement requirements, specifically, a 3-month leasing
stabilization at 90% or higher rate. LHA has met and is maintaining the stabilization rate as
of June 25, 2020. The extension would conclude in December 2020, on a date to be
determined by BBVA.

FINANCIAL:

Laredo Housing Facilities Corporation----------=----=--=---mcumuueuv Legal fees

RECOMMENDATION:

Board approval related to the extension authorizing the Executive Director to execute a
modification agreement with VA Compass Bank to extend the Russell Terrace
Renovation loan conversion date, to be determined and approved by BBVA, and adopt
Resolution 20-R-10.




LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:

08/26/2020 Discussion and possible action to ratify the approval of a significant amendment

to the Capital Fund Grant Years 2016-2020 PHA 5-Year and Annual Plan

ltem #: .
e Submission.
6D
INITIATED BY: STAFF SOURCE
Alma D. Mata Jennifer Barrientos
Executive Director Director of Finance

PREVIOUS BOARD ACTION:

On March 16, 2016, the Board of Commissioners approved the Capital Fund Program
Amendment to the 2016 Consolidated Annual Contribution Contract and adopted Resolution
No. 16-R-1.

On July 31, 2017, the Board of Commissioners approved the Capital Fund Program Amendment
to the 2017 Consolidated Annual Contribution Contract and adopted Resolution No. 17-R-15.

On August 3, 2019, the Board of Commissioners approved the Capital Fund Program
Amendment to the 2019 Consolidated Annual Contribution Contract and adopted Resolution
No. 19-R-11.

BACKGROUND:

On March 27, 2020, President Trump signed the CARES Act into law, providing HUD with broad
authority, in the context of the current public health emergency, to waive statues and regulations
for the Public Housing and Housing Choice Voucher programs.

On April 10, 2020, HUD Published Notice PIH 2020-05 waiving the requirements in the statues and
regulations that a significant amendment or modification to the Annual Plan may not be adopted
until the PHA has duly called a meeting, at which the amendment or modification is adopted, is
open to the public, and the notification of the amendment or modification is provided to and
approved by HUD. HUD established an alternative requirement that the PHA is required to notify
public housing residents of any impacts that the significant amendment may have on them by
whatever means it considers most effective as soon as practicable.

On April 28, 2020, HUD Published Notice PIH 2020-07 allowing for the increase in 1410 from 10% to
15% and lifts the requirement of the Operations work activity needing to be included in the original
budget and also lifts all limits.

*Note that the CARES Act also allows for the fungibility between the Operating and Capital Funds.

FINANCIAL:

CFP TX59P011501-16 Obligation End: April 12, 2020 Disbursement End: April 12, 2022
CFP TX59P011501-17 Obligation End: August 15, 2020 Disbursement End: August 15, 2022
CFP TX59P011501-19 Obligation End: April 15, 2022 Disbursement End: April 15, 2024




Amendment to CFP501-16

DEV. ACCT/WORK ITEM ORIGINAL AMT REVISED AMT
1460 - Colonia Guadalupe Electrical Upgrade $294,551.00 $ 0.00

1406 — Operations $ 0.00 $227,695.00
1410 — Administration $ 0.00 $ 66,856.00
TOTAL: $294,551.00 $294,551.00

*Operations funding not spent by 12/31/20 must be re-programmed.

Amendments to and Fungibility between CFP501-17 and CFP501-19

DEV. ACCT/WORK ITEM ORIGINAL AMT REVISED AMT
1460 - Colonia Guadalupe Electrical Upgrade $ 508,333.00 $ 0.00
1480 — Administration/Community Modernization(AL&CR) $ 338,445.00 $ 508,333.00
1480 — Administration/Community Modernization(CG) $ 0.00 $ 338,445.00
TOTAL: $845,778.00 $845,778.00

*Please note other changes will be presented at BOC Meeting Wednesday, August 26, 2020.

RECOMMENDATION:

Approve the ratification of the amendment to the Capital Fund Grant Years 2016-2020 PHA 5-

Year and Annual Plan Submission.




LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:

08/26/2020 Discussion and possible action related to the current COVID-19 health concerns

and impacts to agency. This item may be discussed in executive session pursuant

% to Section 551.071 (consultation with attorneys) and 551.074 (personnel matters).
INITIATED BY: STAFF SOURCE

Alma D. Mata
Executive Director

PREVIOUS BOARD ACTION:
On March 30, 2020, the Board of Commissioners authorized the Executive Director to consult with
Board Chairman on COVID-19 related issues.

BACKGROUND:

On March 16, 2019, the City of Laredo declared a local state of disaster and public health
emergency pursuant to §418.108(a) of the Texas Government Code as it relates to the COVID-19
pandemic.

FINANCIAL:
COVID-19 CARES Act Funding Supplemental Funding:

HVC Program (Section 8) 1st award-------===== === oo $179,242.00
HVC Program (Section 8) 2" award------======== === oo oo $227,713.00
Public Housing--------- $384,181.00

Colonia Guadalupe---------==============mmmmmmeeeee - $146,210.00

Carlos Richter/Ana Ma. Lozano $107,707.00

SEeNIOr HOM@-mmmmm e e e e $44,983.00

Meadow Acres/South Laredo-- $66,535.00

ASNEION-----m o $18,746.00

Combined Total-Public HOuSIiNg----======== === oo oo o $384,181.00
Total Appropriation (S8 & PH) -—-----—- oo $791,318.00
RECOMMENDATION:

Discussion and possible action related to the current COVID-19 health concerns and impacts to
agency. This item may be discussed in executive session pursuant to Section 551.071
(consultation with attorneys) and 551.074 (personnel matters).
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