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10. ACTION ITEM

A.Discussion and possible action to approve the Housing Authority of
the City of Laredo Operating Budget Amendment for Fiscal Year
Ending March 31, 2020 and approve Resolution No. 20-R-6.

B. Discussion and possible action to approve the Housing Authority of
the City of Laredo Operating Budget Amendment for Fiscal Year
Ending March 31, 2021and approve Resolution No. 20-R-7.

C.Discussion and possible action to award RFQ #2020-0510-1 Qualified
Professional Consultant: Housing & Supportive Programs Consultant
and authorize the Executive Director to finalize negotiations and
confract(s) with selected firm(s).

D. Discussion and possible action to award RFQ #2020-0510-2 Qualified
Professional Consultant:  Financial Planning, Budgeting, and
Accountability Consultant and authorize the Executive Director to
finalize negotiations and contract(s) with selected firm(s).

E. Discussion and possible action to award RFQ #2020-0510-3 Quadlified
Professional Consultant: Public Health Expert and cuthorize the
Executive Director to finalize negotiations and contract(s) with
selected firm(s).

F. Discussion and possible action to approve the Capital Fund
Program Amendment to the Consolidated Annual Conftributions
Conftract for Calendar Year 2020 and adopt Resolution No. 20-R-8.

G. Discussion and possible action related to the Section 8 and Public
Housing homeless related preferences.

H. Discussion and possible action related to the current COVID-19
health concerns and impacts to agency. This item may be
discussed in executive session pursuant to Section 551.071
(consultation with attorneys) and 551.074 (personnel matters).

I. Discussion and possible action related to the creation and funding
of "A Better Way” Street Homeless and Intervention Partnership
Program. This item may be addressed in executive session pursuant
fo Texas Government Code Section 551.071 (consultation with
attorneys).



J. Discussion and possible action related to the acquisition of real
estate property relevant feasibility studies. This item may be
addressed in executive session pursuant to Texas Government
Code Section 5§51.071 (consultation with attorneys) and 551.072
(deliberation about real property).

K. Discussion and possible action to set date for the Board to conduct
the Executive Director's scheduled annual evaluation, as stipulated
in contract agreement. This item may be discussed in Executive
Session, pursuant to Texas Government Code Section 551.074
(personnel matiers).

11. EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT
CODE

The Board of Commissioners for the Housing Authority of the City of Laredo
reserve the right to adjourn into Executive Session at any time during the
course of this meeling to discuss any of the matters listed on the posted
agenda, above, as authorized by the Texas Government Code, including
Sections 551.071 [consultation with attorneys), 551.072 (deliberations
about real property), 5§51.073 (deliberations about gifts and donations).
551.074 (personnel matters), 551.076 (deliberations about security
devices), and 551.086 (economic development).

12. ACTION ON ANY EXECUTIVE SESSION ITEM
13. ADJOURNMENT
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Alma D. Mata, Executive Director

The Housing Authority of the City of Laredo is commitied to compliance with the
Americans with Disabilities Act ([ADA). Reasonable accommodations and equal
access to communicaticns will be provided who those who provide notice to
the Executlive Director at (956) 722-4521 at least 48 hours in advance. This
meeting site is accessible o disabled persons. Disabled parking is provided in
the north parking lot adjacent to the Administration Building, and disabled
building access is located at the main enfrance.



CERTIFICATON

This notice was posted at the Municipal Government Offices, 1110 Houston
Street, Laredo, Texas, at a place convenient and readily ADA/accessible to the

public at all times. Said notice was posted on Tuesday, June 9, 2020 at 12:00
p.m.

Secretary
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Housing Authority of the City of Laredo
Regular Board of Commissioners Meeting
Conference Ph. No. 1-866-866-2244 Code: 214750#

Zoom Video Link:
https://zoom.us/i/677683935?pwd=blkzMFY4WGIVRHRpUThNVWRsakszQT09
LHA Board Room
2000 San Francisco Ave.

Laredo, Texas 78040
Monday, March 30, 2020
1:00 P.M.

NOTE: Due to recent COVID-19 health concerns, this meeting will be held by telephonic/video
conferencing and the public may join via conference call number or via website provided above.

A-20-R-2 Minutes March 30, 2020

1. CALLTO ORDER Chairman Ceballos called the meeting to order at 1:04 p.m.

2. PLEDGE OF ALLEGIANCE Chairman Ceballos led them in the recital of the pledge and stated
that he acknowledges today’s reality of social distancing and everybody observing good
practices to keep us safe and mentioned that he was trying to avoid having a Board meeting,
but it is required to have one due to having to submit the approved budget to HUD though he
suspects that they would be kind to understand if they did not.

Chairman Ceballos mentioned that they have few items and stated that he asked the
Commissioners to look at the items beforehand and mentioned that the meeting would go as
long as the Board would want it to go; it could go quickly or it could go in detail; it would be
up to them and then asked Ms. Mata to do roll call.

3. ROLL CALL AND DECLARATION OF QUORUM Ms. Alma Mata, Executive Director, proceeded
with roll call and stated that there was a quorum. Chairman Ceballos mentioned that
Commissioner Dr. Rodriguez would join them by zoom as well as Mary Gaona, LHA
Consultant; Doug Poneck, Legal Counsel, and also Mr. De Anda would be calling in and
recommended to call Mr. De Anda in case he is waiting to be notified that the meeting is
starting.

Commiissioners Present Commissioners Absent
Jose L. Ceballos, Chairman

Dr. Sergio D. Garza, Vice-Chairman

Dr. Marisela Rodriguez, Commissioner (by zoom)

Anita Guerra, Commissioner

Gloria Ann Freeman, Commissioner

Staff Present

Alma D. Mata, Executive Director
Christy Ramos, Administrative Assistant
Jennifer Barrientos, Director of Finance



Robert Pefia, IT Director

Doug Poneck, Attorney (by zoom)
Ricardo De Anda, Attorney (by zoom)
Mary Gaona, LHA Consultant (by zoom)

Others Present

CITIZENS COMMENTS
This is the opportunity for visitors and guests to address the Board of Commissioners on any
issue. The Board may not discuss any presented issue, nor may any action be taken on any
issues at the time. There will be a 3-minute limitation per speaker. (Texas Attorney General
Opinion-JC-0169)
Chairman Ceballos stated that although they are present he talked to Mr. Poneck to check if it
is permissible to do it by phone and mentioned that the Attorney General put out some
guidance which were provided although it was not necessary after all and stated that they are
following protocols in posting the meeting by telephone and by video.
DISCLOSURE OF CONFLICTS OF INTEREST FOR BOARD OF COMMISSIONERS AND STAFF
Chairman Ceballos mentioned that there were none.
APPROVAL OF MINUTES
A. Approval of Minutes for Regular Board of Commissioners meeting on January 10, 2020.
B. Approval of Minutes for Special Board of Commissioners meeting on February 8, 2020.
Vice-Chairman Dr. Garza moved to approved minutes for both items 6A and 6B.

Commissioner Ms. Guerra seconded the motion.
Motion passed unanimously.

PRESENTATION BY CENTRAL RESIDENT COUNCIL (POSTPONED TO A LATER DATE)

Chairman Ceballos mentioned that there is nobody from the Resident Council, so this item will
be postponed for a later date and will bring it back.

STANDING REPORTS AND PRSENTATIONS (No Action to be taken on these items)
Chairman Ceballos mentioned that they have the items in the packets and asked Ms. Mata to
go through the highlights and the highlights that he would like to hear are the ones related to

the Russell Terrace project and anything else the Board wants to discuss.

A. Executive Director’s Report



Ms. Mata mentioned that the usual report they present to the Board is in the
packet and they also have a checklist the provided to the Board for the closing
and stated that currently on the Russell Terrace Revitalization Project they
completed the construction of all 162 units, the renovation and reconstruction,
so they are currently in the closing process and are pending a few items to
submit to BBVA which include the as built survey, the lease stabilization, the
certificate of occupancy for the units that were completed and mentioned that
they are working with the City of Laredo Building Department to get them
completed as soon as possible because the bank requires them for the closing;
however, they are working with them to try to get inspectors there to certify.

Chairman Ceballos stated, for the record, that Commissioner Dr. Rodriguez is
joining the meeting.

Ms. Mata mentioned that the City of Laredo Building Department is working very
closely with them to make sure they get the Certificates of Occupancy as soon as
possible and stated that they were scheduled to be inspected on Friday, but they
were short staffed, so they rescheduled for today; therefore, they will have
another update in the afternoon as to how many they will obtain; currently they
are pending 24 Certificates of Occupancy for which work is complete. Chairman
Ceballos asked if water is on. Ms. Mata confirmed. Chairman Ceballos also asked
if utilities are on. Ms. Mata confirmed and stated that they have four buildings
that were pending and informed that AEP was on site last week completing those
final installations and said that as of 5 p.m. on Friday they were just pending the
final inspection from the City.

Chairman Ceballos asked Ms. Gaona if she could send an updated wrap up of the
financials to the Board and asked Ms. Barrientos if she would work together with
Ms. Gaona and stated that she gave them a snapshot, but he would like an
update to circulate through the Board this week or early next week.

Chairman Ceballos asked if there were any incidentals the Board would need to
be aware in regards to Russell Terrace. Ms. Mata mentioned that they are
currently working on getting the as built survey and stated that they requested
bids from different firms which has been received, so they will be meeting with
the Title Company to see if there is any way they can meet the requirements
without having to incur such high expense; additionally, Ms. Mata mentioned
that she had a call with Rossy Chase from BBVA in the morning just updating on
both ends to see what they are missing and Ms. Mata stated that they have not
had anything submitted turned back needing correction, so they are good so far
and the only thing they are concerned is the as built survey which they would like
to have by April 20 and are hoping to not have to request an extension which is
something they are considering if they do not have it ready by that date and are
also considering possibly the option of an extension which would include
extension fees. Ms. Mata mentioned that the last one they had was about
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$1,080 when they extended it for six months, so they would be looking at
something similar if they cannot meet the deadline. Chairman Ceballos
mentioned that they would know soon if they can mobilize the survey. Vice-
Chairman Dr. Garza asked if they were being charged a late fee. Ms. Mata
mentioned that in the conversation she had with Ms. Chase in the morning Ms.
Chase mentioned that the bank would be willing to work with them to see what
the minimum cost would be to get the extension if it is required because they
understand the health concerns that are going on right now, but they have not
fully explored giving an extension yet which is what they are working right now.
Vice-Chairman Dr. Garza mentioned that maybe they would consider just doing
away with the fees this time. Chairman Ceballos mentioned that they will know
tomorrow if there are some concessions with the survey, if not, he thinks they
could get it done within the time period.

In regards to the leasing Chairman Ceballos mentioned, for the Board to be
aware, that they have 38 units where people did not move or that were not
originally rebuilt and informed that they made a last push to invite those
residents to move into the new units; there are four families that chosed to
remain, so they are going to make one extra effort to advise them that they still
have an opportunity to go into a renovated unit, so that they do not go into any
problems or that there will be a misunderstanding that they did not realize it was
a forever decision, so they are going to give them one last chance before they
actually fill those units and mentioned that those 38 units that were not
renovated are under a different rental structure; they have their own rent; they
are not subsidized rents. The renovated rents are all under Section 8 structure.
Vice-Chairman Dr. Garza asked if there was any reason for them not moving.
Chairman Ceballos stated that there were personal reasons and that they just
want to stay in the unit and he wants to make sure they understand because
there is an elderly that maybe does not understand the technicality, so they will
help them make the correct decision for them, they might still decide to stay
there, but at least they would have told them everything once, twice or three
times and as far as Chairman Ceballos has been advised, there are only four
families remaining that decided to stay.

Vice-Chairman Dr. Garza asked what it means that they are restructured.
Chairman Ceballos mentioned that the rent structure is different; the rents are
set at a market rent; it is a low income rent, but basically the one, two, three or
four bedrooms are set rents and Section 8 although it is set, it has a subsidy; the
unit is subsidized by the federal government and those 38 units are not, so the
tenant pays the rent and if there are Section 8 tenants living in those 38 units and
they may have a subsidy which he does not know if that is the case and asked if
they were in Section 8. Ms. Mata confirmed, so Chairman Ceballos stated that
they have a subsidy too and that the only difference is that they cannot say in
two weeks after they convert that they want to move which would not be
possible unless a unit gets freed up and they will have to go through the waiting
list.



Chairman Ceballos stated that he wants to make sure they do not miss and then
they have a crisis because they misunderstood the opportunity and stated that
they have tried various times. Ms. Mata stated that they are going to make one
last attempt before they lease up because they have to lease up the whole
property for the purpose of the bank closing, so they are going to make a last
attempt with those four families; two of them in the new property as well as the
renovated section and see if they are still not interested, then they will move on
and said that they already opened up the waiting list for both, the project based
which are the 38 units and for the renovated area; they have a healthy waiting
list with 330 in the RAD units and 260 in the project based section, so they have a
healthy waiting list to lease up rather quickly. Ms. Mata mentioned that she had
talked to the Section 8 Director Melissa Ortiz and stated that it should not take
them longer than 45 days which is accounting for the model they are following
given the COVID-19 situation, so they should be fully leased in 45 days.

Commissioner Ms. Freeman asked if it was older people in the units that are
hesitant to move. Ms. Mata confirmed. Commissioner Ms. Freeman mentioned
that it could be that those tenants might not be understanding the way it has
been proposed and explained to them and suggested bringing a family member
and explain to them. Ms. Mata stated that it is exactly the step they are going to
take now by doing it at an administrative level. Chairman Ceballos stated that by
also walking them through the new units so they will see the difference because
where they are living they do not central air and also the amenities are much
more improved and stated that he is supposed to and wants to be part of that
process because he does not want any misunderstanding and he would want
them to move to the new units where bill should be cheaper. Ms. Mata stated
that they would do it in a few weeks.

Commissioner Ms. Freeman mentioned that she wanted to talk about the
incident at Ana Maria Lozano and said that both the husband and the wife
involved in that incident had records and asked how was it that they had Housing
if they had police records. Chairman Ceballos stated that he did not know the
specifics of the family, but stated that he knows that having a record does not
disqualify from receiving assistance and mentioned that he did not know what
kind of records they had, but some records considered aggravated related or
where there is an assault against people or crimes against people may disqualify
depending on the type of violence, but ultimately those are very good questions
and would suggest that Ms. Freeman meet with Ms. Mata and maybe cover that
privately and look at the details with that particular household which was a very
unfortunate incident and he has not asked the staff about the details, but from
reading the media reports, there was some history there and it looks that there
was a legal intervention to protect the family from the male in the household
which he breached and it was a very bad incident, so he recommended to look at
it closely to see if there was anything else to learn for the sake of that family and



the children that remained and others that may be in similar circumstances.
Chairman Ceballos thanked Commissioner Ms. Freeman for bringing it up.

Commissioner Ms. Guerra suggested that maybe the safety and security program
can take special precautions or initiatives. Ms. Mata mentioned that they would
have to report to the Agency the order is in place. Chairman Ceballos mentioned
that they have relationship with the JP Courts which may be something to talk to
them about which is a public record and may be they can share some of that
information with the Agency and recommended to look at it. Ms. Mata
mentioned that they are looking closely at it and are handling that case internally
and stated that she has been in contact with the attorney as well regarding the
next steps to follow and said that it has been a little delay because they cannot
meet with the families because they are not meeting with the public, but they
are handling it and are still continuing to receive the statistics from the Police
Department and they started to tie the calls related to that as well; not
necessarily related to that particular case because the Board had requested for
them to follow up on any item or issues that are recurring in the households to
that they make sure they are proactive.

Chairman Ceballos mentioned that if there are any questions regarding the
standing reports to feel free to contact Ms. Mata.

B. Unaudited Financials for the month of February 2020
C. Community Safety and Security (Peace Officer) Program Report
D. Status and progress of ongoing construction projects

9. ACTION ITEM

A. Discussion and possible action related to the current COVID-19 health concerns
and impacts to agency. This item may be discussed in executive session pursuant
to Section 551.074 (personnel matters).

Chairman Ceballos stated that he talked to both Doug Poneck and Ricardo De
Anda over the matter and mentioned that Ms. Mata, since the national
declaration of emergency, reached out to him and they have kind of handled
things as they have come up; Ms. Mata put some measures in place and provided
copies to the Board and mentioned that they are all stressed with the news and
making sure they are doing the right thing and keeping distances and keeping
other people safe that they care about and mentioned that they have some level
of unigueness in essential service; providing people housing and maintaining the
households is an essential function, so they have some responsibilities and have
some staff that is stressed, concerned and busy with children that normally
would be in school, so he wants to make sure the Board has a conversation of
what they think is best in taking care of the tenants, taking care of the staff and
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taking care of the community in general, but also taking care of unique
situations, particularly our congregated housing which is downtown, the elderly
in particular.

Chairman Ceballos mentioned that he talked to Mr. Poneck about the legalities
of providing the staff time off if needed with pay beyond the regular benefits and
doing it consistent with the law so that they are not breaching anything, so Mr.
Poneck is looking at it which is probably easier in terms of compliance, but he
just wants to make sure they are conforming to the orders.

Mr. Poneck prepared a resolution which is included in their packet informing the
chronology of the national emergency, the state declaration, the local order and
what our response is; essentially as it is written it provides a way for the Agency
through the Executive Director in consultation with the Chair or a Board member
setting out any responses, so if anything different happens the way Ms. Mata has
been doing it is kind of bouncing it off Chairman Ceballos and if they need help
Chairman Ceballos will call someone whether it would be the Health Department
or consulting the Attorney to find a path forward, so it is how they have been
doing it and stated that he would like to support the staff and if they face a
dilemma because they are taking care of their kids or parents, anything that
relates to family due to the change, that they would provide the financial support
for them to decide to stay home it would allow it; it does not mean it is a blanket
order; it means that Ms. Mata in consultation with the Board is approved to
handle it, so it is the main thing and he would like feedback; the second aspect of
it is that he asked Mr. De Anda to formulate some procedures in place with
downtown, the Senior Home which is a congregated housing, making sure that
we have strict procedures they can feel comfortable with assuring to the best
degree possible that people are going to be safe, both guests and staff and they
will do the best to regulate it; those are independent households, so each unit is
allowed to have guests. Ms. Mata mentioned that they have restricted the
entrance of the public; they have some services that provide food for the elderly;
said operations have changed, so they can just go and pick up the food and they
have restricted the use of the common area downstairs so they are not able to
congregate there, they are asked to go back upstairs to their units; they have not
restricted the visitors, but Mr. De Anda and Ms. Mata had a conversation earlier
in the day looking at the protocol the nursing homes are using to screen visitors
going in, so it is only the essential visitors like the nursing staff that goes to visit
them, no family visits unless the persons are in a condition that they need to be
seen, so they are exploring maybe following some of the protocol the retirement
homes are using.

Commissioner Ms. Guerra asked if they had sanitizer available for people going in
and if they check people’s temperature. Ms. Mata responded that all the
properties including Senior Home have access to sanitizer, face masks and gloves,
but they are having a hard time getting the thermometers. Vice-Chairman Dr.
Garza asked in reference to the need for food, whether the care providers would
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buy it for them. Ms. Mata mentioned that they all manage on their own and
informed that there is an elderly services coordinator in that property that would
take them to H.E.B. to buy their groceries, but those operations have changed
because they do not want to expose anybody, so they need to work on a plan to
put in place in that property. Commissioner Ms. Guerra mentioned that they
would probably not be going in big groups in a van to the store. Ms. Mata
mentioned that they would probably limit that operation to about three persons
at a time. Commissioner Ms. Guerra asked how many people would typically use
it. Ms. Mata mentioned that it is a 15-passenger van. Commissioner Ms. Guerra
asked how big the complex is. Chairman Ceballos mentioned that it is a big
complex with 100 units. Ms. Mata stated that typically it would be
approximately eight residents that use the services and all the other ones do
their own grocery shopping. Commissioner Ms. Guerra wondered how they
would be doing it now with the situation. Ms. Mata mentioned that the
Management Staff have taken the step to visit them to check if there is anything
they need so that they can try to assist as much as they can.

Commissioner Dr. Rodriguez mentioned that they also did a resolution at Laredo
College and stated that the Board was very supportive and when dealing with
personnel matters because of the situation which came as a surprise would be to
treat employees in the same manner; they are trying to eliminate people from
going to the campus and actually nobody can go to the campus unless the
supervisor has approved it, but everybody has to work remotely from home, so
everybody was able to transfer their calls to their laptops or to their device and if
they are not able to work remotely they would deduct time off from them or if
they are sick they would have to provide a doctor’s excuse and mentioned that
she sent an e-mail to Ms. Mata on preparing a continuity plan and be fair to all
employees because they were getting calls about persons not being asked to
work remotely and also about others being deducted and at the end of the day
they cannot have the offices completely shut down because they still have to
maintain the calls and the operations.

Vice-Chairman Dr. Garza mentioned that he agreed, but stated that his concern is
if they had the required software in order to help the Agency move forward.
Chairman Ceballos mentioned that they had to consider that half of the program
staff deals with social security numbers works with confidential information such
as social security numbers which they will not have go out of the office, so it
would not be practical and it would be too risky which was part of the discussion
he had with Mr. Poneck about sending someone home to provide safety in the
office, so the minute they do it, they would pay them because as an entity they
needed to do it and it means that they do not take leave, the entity pays them
administrative leave and mentioned that it is different than what Commissioner
Dr. Rodriguez was saying about them being asked to work from home because if
you are a Section 8 technician and you are going to send a couple of them home
and rotate them to increase social distancing, they should not lose pay because
they are resolving a safety issue in the workplace nor should they take leave
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which is his opinion in keeping the business continuous, but also assuring that
staff does not lose pay when they are resolving a safety issue and not everybody
can work from home.

Commissioner Dr. Rodriguez mentioned that there is software that when people
call the office it goes to the staff’s device and stated that they issued out devices,
but they still have staff going in on a rotating basis; they are trying to avoid mass
of people going in. Vice-Chairman Dr. Garza suggested having staff coming in on
a rotating basis, separate them and have them use Lysol. Chairman Ceballos
mentioned that they are not facing a crisis right now, but if anything changes
they may end up in that situation and stated that he does not think they have
any distancing issues. Ms. Mata confirmed.

Chairman Ceballos mentioned that if something changes they will be forced to
look at that, but will still caution them about giving somebody access from home
to information that includes other person’s information. Vice-Chairman Dr.
Garza asked about the Asherton site. Chairman Ceballos mentioned that they
have an office and there is only one person in that office. Commissioner Dr.
Rodriguez mentioned that the City’s ordinance is to keep people six feet apart if
they were to come in and not having more than ten people in a room. Ms. Mata
confirmed that the ordinance is still going on. Commissioner Ms. Guerra
mentioned that they also need to provide hand sanitizer. Ms. Mata mentioned
that she contacted the Health Department in that regard and they asked them to
provide hand sanitizer and the sanitizing wipes if they are available, but they also
have to have access to soap and water and they also inquired about the face
masks which can be worn at the discretion of the employee and they stated that
they do not recommend to wear the mask when they are not sick because they
are only keeping the bacteria in the face mask, but if the employee feels more
comfortable that way, the will allow them to wear it. Ms. Mata also mentioned
that everything has been provided to all the locations.

Chairman Ceballos asked Mr. De Anda for his input on the congregated housing
topic who stated that he had talked to Chairman Ceballos and Ms. Mata in the
morning and mentioned that they have a pretty good action plan to deal with the
crisis with regards to the employees and the tenants and especially with the
tenants at risk.

Chairman Ceballos asked Commissioner Ms. Freeman if there was anything else
she would like to add who stated that in regards to the discussion they had about
sending staff home, she wondered how they would address it in payroll and
suggested that they need to give it a name or a code and not list under furlough
or time off. Vice-Chairman Dr. Garza stated that it is not time off nor furlough
and mentioned he had a concern in regards to the elderly as who could go in and
wondered about Colonia Guadalupe and Ana Maria Lozano because he thinks
they should have strict control and whether they should have visitors or not
because there could be people from outside going into the projects and
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spreading the germs. Commissioner Ms. Guerra mentioned that she does not
think they are restricting guests at all. Vice-Chairman Dr. Garza asked if they had
thought about the other projects because it is important to have some control.

Ms. Mata mentioned that they have control at Senior Home because it is one
entrance and they go to the general lobby area, so they can control the people
going in an out and mentioned that she would find it nearly impossible to control
people visiting at the other properties because those are individual residences
and they would have to have somebody at each unit surveying who is going in. In
regards to Commissioner Ms. Freeman’s comment about coding the leave Ms.
Mata mentioned they have administrative leave which she had never used until
this situation with COVID-19, so it will be coded under administrative leave and
the policy allows to exercise that and pay them to either work from home or
being excused from working and they will obviously document why they use of
the administrative leave was put in place.

Chairman Ceballos mentioned that in regards to the resolution, he would like to
edit it to introduce some language that refers to consulting a health expert and
stated that he personally does not have any health expertise, so he wants to
make sure that in the consultation between the Executive Director and the Chair,
for the record, that there be consultation with the health expert as needed and
mentioned that either the Executive Director or him will reach out to the health
authority and consult as needed. Vice-Chairman Dr. Garza asked who it would
be. Chairman Ceballos mentioned that Dr. Gonzalez, City Health Department
Director, is accessible and stated that it makes sense to articulate that they will
reach out to him whenever they have questions.

Commissioner Dr. Rodriguez stated that she wanted to make it clear that she
supports the resolution and requests that whenever major changes are made, to
e-mail the Commissioners as far as what decisions are made, so that they
continue the communication on whatever decisions are made.

Chairman Ceballos moved to approve the resolution as presented with the
above mentioned edit and as noted with the instructions from Commissioner
Dr. Rodriguez.

Vice-Chairman Dr. Garza seconded the motion.

Motion passed unanimously

Discussion and possible action to approve Operating Budgets for Fiscal Year
Ending March 31, 2021, for the Housing Authority of the City of Laredo and adopt
Resolution No. 20-R-03.

Chairman Ceballos stated that the budget presents an Operating Budget that
shows a 3% step increase for staff or for the positions and mentioned that they
have not had a step increase in at least a couple years and it will still be subject
to staff earning the increase which means it is based on an evaluation and
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whoever is not performing will not receive an increase and stated that the vacant
positions do not show the increase in the items; the budget is presented the
same way it has been presented before which is kind of a center master sheet
with revenues and expenses and at the bottom of the second page they will see
the net income for each property or each amp.

Chairman Ceballos mentioned he did not have an opportunity to set up a
workshop for obvious reasons including COVID-19 and many other reasons and
he would like to go through each amp and take a look at what the operating cost
looks like and if they would have any edits to suggest them and bring them up to
discuss them and have staff come back with the responses at the next Board
meeting or workshop, whichever they would like to have; page 4 of 33 shows
vacant positions represented there and if they look after page 4 they will see a
table on a legal size portrait format and going down to Total General Expenses
they will see non-routine expenses and that number is going to tie to a sheet that
will follow which is another table for those items, so a Net Cash Flow has a non-
routine expense which is essentially the other sheet in the packet.

Vice-Chairman Dr. Garza mentioned that he had questions about non-routine
expenses and the golf cart. Ms. Mata mentioned that those were requests the
projects are making that are non-routine and are not budgeted in, so they gave a
list of the non-routine expenses to try to budget them into the current budget or
try to schedule them to future budgets or under the CFP grant.

Commissioner Ms. Guerra asked about the super diesel truck with gooseneck.
Ms. Mata mentioned that in this case Colonia Guadalupe is requesting a vehicle
to meet those specifications for the work of the maintenance department.
Chairman Ceballos mentioned that part of what could happen is that it would
have been a budget workshop exercise, so they would fund the requests from
the current budget, the current fiscal year budget which will be ending, from next
year budget or from Capital Fund because they did not go through the exercise
they and are now having to program some of those things in, so he asked that
they show what could be programmed into this budget, and what could be
programmed into next year, so they could handle it that way or they could have a
budget workshop within the next 30 days where they could actually dedicate
themselves to the capital outlay which will probably be around $300,000 or a
little more than that, so it is the wish list which needs to be scrubbed
interdepartmental wise because it is generated from the Public Housing side
without the Capital Fund side being at the table as much as it should and what he
means is that there are some items that could very easily be absorbed by the
Capital Grant.

Commissioner Ms. Guerra stated it would be better because that is a grant and
this is operating and she would be fine if it is fine with the Commissioner and
would be advisable by Chairman Ceballos who mentioned that he recommended
having staff sit down within departments and to come back with a
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recommendation because they are not going to spend anything between now
and 30 days, so the Board would need to come back and work on it for about one
hour.

Vice-Chairman Dr. Garza also wondered about the truck with the gooseneck,
what it would be for and asked which is the largest project and Commissioner
Ms. Guerra asked what they would use it for. Ms. Mata responded that the
largest project is Colonia Guadalupe and mentioned that the cost of that truck is
not $56,000. Chairman Ceballos explained that what happened was that the
wish list became a financial spreadsheet without the Departments nor the
Executive Director scrubbing through it sufficiently and mentioned that they are
not going to spend $56k on any truck because they are not on that position to do
it, so at a meeting a few days ago they determined that $35k is sufficient and
sometimes even less than $35K is enough to buy a truck to haul and do the things
they need to do and mentioned that they ended with a budget with some items
that really need to be scrubbed internally and what he means by scrubbed is to
look into it and decide upon them and mentioned that some of them should not
even be on that kind of budget because they are so minor expenses that should
just be part of the operating expenses and not see it in the Capital Fund or non-
routine expenditures, so his preference would be for staff to kind of look through
it and bring it back; they would not approve the non-routine expenses as part of
the budget, but they would bring it back as an amendment.

Vice-Chairman Dr. Garza also had questions in regards to the golf cart for Colonia
Guadalupe. Ms. Mata mentioned that it is being requested to have a golf cart for
maintenance which would facilitate moving some materials around the project
like pails of paint and all the materials they are using when working on turning in
a unit and not having to take a vehicle in between the property because they
have been restricted to get on the property. Vice-Chairman Dr. Garza mentioned
that they have them at TAMIU. Commissioner Ms. Guerra stated that they have
to have a license. Ms. Mata confirmed and mentioned that in regards to them
asking if they really need an F-250 vehicle, they will have somebody look at that
and see what the real needs of the properties and would like to mention that a
lot of the properties have rangers because on prior years they had ordered
rangers for all the properties and some of those do not have the lifts and
sometimes it makes it a little bit difficult to be moving appliances around on such
small vehicles, so she would rather have a full size vehicle, maybe not necessarily
an F-250; it would really depend on what the vehicle is going to be used for; they
do haul debris when they do repairs and things like that and they would need to
have capability to pull a trailer.

Commissioner Ms. Freeman asked what would be the heaviest they would need
to haul that they are asking for a gooseneck trailer. Chairman Ceballos stated
that the reason he is smiling is because Commissioner Ms. Freeman is right; there
is nothing that heavy that they are doing routinely. Ms. Mata mentioned that
those vehicles would need to be able to pull a trailer to take the debris when
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they cut trees or they are picking up branches. Commissioner Ms. Freeman
mentioned that a gooseneck would be looking at pulling tons of materials and
said that she had a little Toyota engine pick up and was able to haul or pull a 21
ft. flatbed trailer with five levels of bales of hay on it, so they do not need a F-
250; it just does not justify it. Chairman Ceballos agreed and mentioned that it
was the reason those items come before her. Ms. Mata mentioned that they can
get to the point of standardizing the maximum capacity of a vehicle they would
require to have. Chairman Ceballos mentioned that this item is not going to
make the budget cut, so they will see it back in either a workshop or as an action
item with advanced list and it will not come in as a surprise.

Chairman Ceballos stated that he has given Ms. Mata some feedback on the
structure for Russell Terrace since they are still converting and looking at page 9,
it is his belief that they do not need three maintenance and one foreman; four
maintenance staff and it would be fine to let it ride for 90 days to see how it
operates because he does not see the need of much staff when they have new
units and mentioned that if they look at the net income, the property could
support it, but it has to do with efficiency and asked Ms. Mata to come up with a
metric, not by unit, but by work order because he also thinks that Colonia
Guadalupe has perhaps one maintenance staff person too much and he has been
tracking the work orders that get presented to the Board every month and he
would like Ms. Mata and team to evaluate those work orders and come back
with a metric and if he is wrong he will accept it, but he just sees a lot of down
time where there is a lot of staff, but yet he also sees some properties that need
help in terms of maintenance, so it is his feedback to Ms. Mata looking at Russell
Terrace and at Colonia Guadalupe and mentioned that other people have
brought up that Farm Labor has a full-time Manager in a project with 48 units, so
maybe rolling down that full-time Manager under another Amp might work and
stated that the budget will not be changed or suggest changing it and thinks it
looks fine, but Chairman Ceballos is just kind of highlighting his observations in
regards to the budget.

Chairman Ceballos mentioned that he did not look in great detail at Section 8 and
stated that the department has not really changed much and asked Ms. Mata
and Ms. Barrientos if there were any changes in Section 8. Ms. Barrientos stated
that they just added mainstream vouchers and more admin fees. Chairman
Ceballos stated that he knows there is going to be some capital outlay with
Section 8 and stated that last year they had mentioned to him that they needed
more filing space, so he knows they should bring it back with the Capital for the
retriever filing system which is pretty full; it is automated and it is relative to the
program because Section 8 is a big program. Ms. Mata mentioned that they are
looking to implement a digital format as much as they can to reduce the amount
of storage needed and stated that Mr. Pefia is working with that department to
see how much can be held digitally.
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Chairman Ceballos stated that this budget is obviously going to be worked on
some more and mentioned they have $1.2M Net Cash Flow Revenues minus
Expenses and asked how it compares with prior years. Ms. Barrientos stated that
she would have to double check this year and said that they are still working on
the books for March, so she could bring it back to the Board when they present
again, but said that it is a little bit more from last year. Ms. Mata mentioned that
this year is higher than last year. Ms. Barrientos mentioned that it is more
because they also have Tiny Homes and Meadow Elderly and stated that the
leasing is the most important part; Russell Terrace had more joining rents and
the subsidy was lower last year and next year since it is going to be fully leased it
increased. Chairman Ceballos asked that if they are tiering the rent structure in
the lease up on the budget they have for Russell Terrace. Ms. Barrientos
mentioned that they are at 98%. Chairman Ceballos asked if it was for the whole
year. Ms. Barrientos confirmed. Chairman Ceballos mentioned that they have to
size that back because they will not be at 98% on April 1° and they have to go
back because it is going to affect the Net Income, so she is going to start at 50%
which is what they are now roughly and forecast herself four months and asked
if Ms. Barrientos was stating that she will be at a 100%, on the record. Ms. Mata
mentioned that the goal is to be fully leased in 45 days. Chairman Ceballos
mentioned that he would give them four months to get to 100% and mentioned
that it is going be an adjustment to the budget.

Chairman Ceballos asked the Board what they would prefer to do, if they would
like to do a workshop and act on the non-routine. The Commissioners decided to
do the workshop which they scheduled for Saturday, April 18, 2020 at 10 a.m.

Chairman Ceballos moved to approve the budget as presented with the
adjustment to the Section 8 lease up numbers to reflect lease up within 120 days
from April 1, 2020 for Russell Terrace. Chairman Ceballos asked if there were any
comments or changes. Commissioner Ms. Freeman mentioned that she had a
comment and asked about the people from the community that have been sent
home and are renting from the Agency whether there have made allowances for
their rent adjustment throughout this incident. = Ms. Mata mentioned that
currently they have not made any adjustments because they have not had any
requests yet, but with the rents coming up tomorrow they will be looking at
them individually as they come in and stated that Management of the properties
at Casa Verde and River Bank has already reached out to see what concessions
are going to be put in place, so they will work with the tenants to possibly defer
the April payment or give them other payment options bi-monthly or weekly to
reduce the burden of paying the full month rent at a time, so those are the
concessions they are considering.

Chairman Ceballos mentioned that it was a good point and stated that he talked
with Mr. Poneck about it, but left out of his comments and asked if they would
like to formulate an action they can bring back the other item and make it in the
form of a motion through the COVID-19 related agenda item if they would like to
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see something formally. Commissioner Ms. Freeman mentioned that she agreed
because they need to protect the tenants that may be afraid they will be evicted
since they have already been out of work for two weeks, so Chairman Ceballos
mentioned that they will vote on the budget and then bring back the other item.

Chairman Ceballos moved to approve the budget as presented with the
adjustments they recommended.

Commissioner Ms. Guerra seconded the motion.

Motion passed unanimously.

Chairman Ceballos moved to bring back item 9A discussion and possible action
related to the COVID-19 health concerns and impacts to the Agency.
Commissioner Ms. Guerra seconded the motion.

Motion passed unanimously.

Chairman Ceballos asked what kind of concessions they would like to see for the
tenants in Public Housing or any other rental properties. Commissioner Ms.
Freeman stated that she would like an adjustment to their rent. Ms. Mata
mentioned that the way the program works is that whenever someone loses
their employment and has a change in the income, they report it and they would
make it effective the following month; typically if it affects them with an
increase, they make the change and it will affect them two months later and in
this case Ms. Mata asked staff that if they have anybody coming in reporting a
decrease in their income to make sure they process it and make it effective the
1% of the month and stated that she knows that Section 8 does not have any
pending; they have a few that are pending which are increases because they
actually had income increase and those will be effective until May which is the
way the program works and stated that they have not had anybody coming in
expressing the need to work arrangements for the rent, but having it in place
would be beneficial in the event that somebody would request it.

Commissioner Ms. Freeman suggested sending a flyer to the tenants that work
who are not on SSI or Social Security; the people that actually have hourly
income, to advise them that if they have been affected to go apply at the
unemployment office, the food stamps office, and medic aid for the kids because
they might not know what to do and are struggling mentally and emotionally
because it is going to be affecting them and there maybe outlets in the
community that can help them.

Vice-Chairman Dr. Garza stated that he agreed with Commissioner Ms. Freeman,
but they need to be careful because some people may misinterpret things. Ms.
Mata mentioned that it was the reason they are taking it case by case and stated
that they have not have anybody come in to discuss a change that is affecting
them to the level of them not being able to pay their rent; they have been willing
to work with them, but would like Board’s approval to be able to make those
concessions; to be able to give them a timeframe if they would need to defer
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April’s payment and what would be the timeframe the Board would be
comfortable to work with the individuals to pay what is due to the Housing
Authority. Ms. Mata would also like to talk about the security deposit as they
lease up, if they would allow them a six-month period as they did in Asherton for
them to come up with the security deposit because they need to continue leasing
the properties, but she understands that given the current situation some people
might not have the funds to provide a security deposit ahead of the rent.

Chairman Ceballos mentioned that he has four notes, the first one being no
evictions, though it was not mentioned; he is going to mentioned them to
formulate the action and stated that Commissioner Ms. Freeman suggested that
there would be deferral of any rear payments and stated that Ms. Mata is
already doing it on a need basis and he agrees that it should be done on a need
basis, case by case, and that there will be an informative general flyer that tells
people where the resources are, not necessarily encouraging them to apply for
rent because most people if you invite them to seek reduction of rent they will
come and get it, but a general flyer that tells them where the resources are and
the last thing is allowing for the security deposit to be paid over six months.
Commissioner Ms. Guerra asked what the flyer will say. Chairman Ceballos
stated that the flyer will probably say that if they are in a situation that they are
financially strained to seek services from the Texas Workforce Commission and
from FEMA and would be written up in a way that would give them the resource
contact for that Agency and mentioned that the unemployment will be handled
through Texas Workforce Commission. Ms. Mata mentioned that there are
already some sample flyers out in that regard, so they will look into see what
they are providing.

Chairman Ceballos moved that the Laredo Housing Authority and any of its
affiliate properties provide for deferment payment options and arrangements
on a case by case basis based on a request and based on need and for the
Agency to provide an informative flyer that details resources to those
unemployed or seeking supportive services from the community and others to
all units and the last thing is to provide for security deposit options for it to be
paid over six months and that they honor no evictions while the emergency
crisis is still ongoing.

Commissioner Ms. Guerra seconded the motion.

Motion passed unanimously.

Chairman Ceballos thanked Commissioner Ms. Freeman for bringing it to the
Board.

. Discussion and possible action to approve updates to agency organizational
structure and any staff assignments. This item may be discussed in executive
session pursuant to Section 551.071 (consultation with attorneys) and 551.074
(personnel matters).
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11.

Chairman Ceballos asked to take this item into executive session an stated that it
should not take very long because they are somethings they would like to do
administratively and then come back and take any action.

Chairman Ceballos moved to go into executive session.
Commissioner Anita Guerra seconded the motion.
Motion passed.

Chairman Ceballos called the Board of Commissioners, Ms. Mata, General
Counsel and Mary Gaona into executive session.

Chairman Ceballos provided instructions because the conference call will be
ongoing and asked if there was anybody from the public on conference call and
also anybody from the public on zoom and stated for the record that there being
nobody from the public on zoom or on the call they would go into executive
session without the record of the calls and zoom and they will resume for any
potential action after they are done.

Chairman Ceballos asked Mr. Poneck if that was legally correct. Mr. Poneck
stated that he was just making sure that they technologically know that no one
else is listening to the close session other than the Board members, Ms. Mata and
the attorneys. Chairman Ceballos mentioned that they discussed this before and
said that the call number would be available, but that it will be muted while they
are in the executive session meeting.

EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE

The Board of Commissioners for the Housing Authority of the City of Laredo reserve the right
to adjourn into Executive Session at any time during the course of this meeting to discuss any
of the matters listed on the posted agenda, above, as authorized by the Texas Government
Code, including Sections 551.071 (consultation with attorneys), 551.072 (deliberations about
real property), 551.073 (deliberations about gifts and donations), 551.074 (personnel
matters), 551.076 (deliberations about security devices), and 551.086 (economic
development).

The Board went into executive session at 2:20 p.m.
The Board reconvened from executive session at 3:17 p.m.
ACTION ON ANY EXECUTIVE SESSION ITEM

Chairman Ceballos mentioned that they came back from executive session where they
discussed item 9C.

Chairman Ceballos moved to approve changes to the Organization which is to separate the
Director of Community and Economic Development into two departments: Director of
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Planning and Community Services and Director of Construction Programs and stated that
the current Director will serve as Director of Planning and Community Services.
Vice-Chairman Dr. Garza seconded the motion.

Motion passed unanimously.

Chairman Ceballos mentioned that there are other items that will come back and they will
entertain those at a later date and stated that they have non-profits board meetings that they
will have them at the next meeting.

Chairman Ceballos thanked everybody present for the distancing as well as they could for the
meeting and hoped that it worked.

. ADJOURNMENT

Chairman Ceballos moved to adjourn the meeting.
Commissioner Ms. Guerra seconded the motion.
Motion passed unanimously.

Meeting adjourned at 3:20 p.m.

Jose L. Ceballos, Chairman Alma D. Mata, Executive Director
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Housing Authority of the City of Laredo
Regular Board of Commissioners Meeting
and Budget Workshop
Zoom Video Link:
http://us02web.zoom.us/i/83949698489
Call in Number: 1-346-248-7799
Webinar ID: 839 4969 8489
LHA Board Room
2000 San Francisco Ave.

Laredo, Texas 78040
Friday, May 1, 2020
1:30 P.M.

NOTE: Due to the recent COVID-19 health concerns, this meeting will be held by telephonic/video
Conferencing and the public may join via conference call number or via website provided above.

A-20-R-3 Minutes May 1, 2020

1. CALL TO ORDER Chairman Ceballos called the meeting to order at 1:37 p.m. and stated that
they are doing the meeting digitally using zoom and also recording it using a microphone
recorder at the Board Room.

2. PLEDGE OF ALLEGIANCE Chairman Ceballos led them in the recital of the pledge and stated
that he wants to thank Robert Peia for the setup which he knows has been a lot of work, so
he thanked him for his work in setting up the conference room for the meeting; Chairman
Ceballos had planned to be present, but had another meeting scheduled at 2:00 p.m. which
he will go a little late because he needs to be at this meeting.

3. ROLL CALL AND DECLARATION OF QUORUM Chairman Ceballos asked Ms. Mata to do roll
call, but before he wanted to thank the police officer whom he saw there at the Board Room
and wondered if he was still there because he wanted to thank him for his role in the
community and stated that he has a brother who is a police officer; therefore, he knows the
challenges they face, so he wants to acknowledge him for the work they are doing across the
City and other officers across the State.

Ms. Mata proceeded with roll call. Chairman Ceballos stated that Vice-Chairman Dr. Garza is
traveling and will not be to join the meeting and Commissioner Dr. Rodriguez will be joining
the meeting later. Chairman Ceballos stated that they have a quorum.

Commiissioners Present Commissioners Absent
Jose L. Ceballos, Chairman

Dr. Marisela Rodriguez, Commissioner (by zoom)

Anita Guerra, Commissioner

Gloria Ann Freeman, Commissioner

Dr. Sergio D. Garza, Vice-Chairman



Staff Present

Alma D. Mata, Executive Director
Robert Pefia, IT Director

Jennifer Barrientos, Director of Finance
Doug Poneck, Attorney (by zoom)
Ricardo De Anda, Attorney (by phone)
Mary Gaona, LHA Consultant (by zoom)

Others Present

4. CITIZENS COMMENTS

This is the opportunity for visitors and guests to address the Board of Commissioners on any
issue. The Board may not discuss any presented issue, nor may any action be taken on any
issues at the time. There will be a 3-minute limitation per speaker. (Texas Attorney General
Opinion-JC-0169)

Chairman Ceballos asked if there was anybody on the phone or in person. Ms. Mata stated
that there was nobody, so there were no comments.

5. DISCLOSURE OF CONFLICTS OF INTEREST FOR BOARD OF COMMISSIONERS AND STAFF
Chairman Ceballos mentioned that there were none.
6. STANDING REPORTS AND PRESENTATIONS ( No Action to be taken on these items)
A. Executive Director’s Report

Chairman Ceballos mentioned that he had made some comments to Ms. Mata about
some of the items in the packet and asked her for additional information on some of
the items.

Chairman Ceballos asked Ms. Mata for a quick update on Russell Terrace and
mentioned that the Commissioners will get an additional supplement of information
based on his review of the Executive Director’s Report, which Ms. Mata will send
probably by Monday or later on the weekend, so they will see some updates to the
Executive Director’s Report; those updates relate to Section 8 SEMAP and IT Projects
which are generally the main things on that update.

Chairman Ceballos asked Ms. Mata to give them a quick update on Russell Terrace as
to where they are with the bank and the conversion. Ms. Mata stated that they
completed the project and are pending the last inspection by the Bank’s Inspector and
mentioned that there is an item on the agenda to authorize for an extension of the
loan and said that they have met all the requirements but one for the loan, being that
they had the relocation plan that called for them to relocate within the property and
they could not start leasing up until they completed all the units, so at this point they
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are working on the lease up, but the loan agreement requires them to have a three
month stabilization rate of 90% and they cannot meet that because they just
completed the project and the agenda item will request them to extend an additional
six months so that they can meet the stabilization requirement and mentioned that
they had a requirement for a survey and they were able to work through the bank and
the title company to avoid having to incur additional cost for the survey, so the existing
survey they have was accepted by the title company to produce the endorsement that
was required. Chairman Ceballos asked how much they saved for the extra work they
did. Ms. Mata responded that for the survey requirements they were looking in the
range of S40K to S60K for the survey with all the specifications the bank had, so it was
a big savings on the work they did with the company and Chairman Ceballos.
Chairman Ceballos asked if they absorbed any additional cost. Ms. Mata mentioned
that if she understood correctly about Chairman Ceballos asking if they absorbed any
additional cost by amending or signing the modification agreement and extending the
loan, Ms. Mata stated that they are absorbing an additional cost of $2,160 for the
closing on that month.

Chairman Ceballos asked if there were any questions in regards to Russell Terrace and
then he mentioned they will move to action item 7A.

B. Unaudited Financials for the month of March 2020
C. Community Safety and Security (Peace Officer) Program Report
D. Status and progress of ongoing construction projects

7. ACTION ITEM

A. Discussion and ratification authorizing the Executive Director to execute a
modification agreement with BBVA Compass Bank to extend the Russell Terrace
Revitalization loan conversion date to September 21, 2020 and adopt Resolution
No. 20-R-5.

Chairman Ceballos mentioned that the extension is not really costing much
beyond a nominal fee and stated that it will give staff enough time to lease up
and he thinks Ms. Mata and Ms. Ortiz had mentioned that probably within 60 to
90 days they would be at that level because they have sufficient people on the
waiting list.

Ms. Mata confirmed and stated that they have a healthy waiting list for that
property and for all of the Section 8 Program.

Chairman Ceballos moved that they accept the item to extend the conversion
date to September 21, 2020 as presented.

Commissioner Ms. Freeman seconded the motion.

Motion passed unanimously.



B. Discussion and possible action to renew the Blue Cross Blue Shield employee
group health insurance plan, for the period of June 2020 to May 2021, as
recommended by staff.

Chairman Ceballos mentioned that they have the information on the packet and
stated that he understands that it is being renewed at the same amount and they
can refer to the communication sheet; then he asked Ms. Mata if she had
anything else to add. Ms. Mata mentioned that the coverage period is June 1
through May 31 and stated that they did not have any big expenses during the
past year, so the insurance agent was able to secure the rates to stay the same,
so they are happy about it because other people have seen increases in their
rates.

Chairman Ceballos moved to approve item 7B as presented for the renewal.
Commissioner Ms. Guerra seconded the motion.
Motion passed unanimously.

C. Discussion and possible action to approve the write-off of non-collectable
accounts in the amount of $9,521.97 for vacated units from October 1, 2019
through March 31, 2020.

Chairman Ceballos stated that they have the breakdown and that his only
guestion was on Guadalupe and Russell Terrace and asked if somebody could
explain. Ms. Barrientos mentioned that for Russell Terrace there was a court
proceeding with the particular tenant and the tenant was not paying rent while
going to Court and for Guadalupe it is for a resident that left during this period.
Ms. Mata mentioned that for Russell Terrace they had two vacancies and one of
them was a court case and they left a pending balance of the duration of the
court proceedings which is the high amount on Morales and for Colonia
Guadalupe they had a total of eight vacancies that had balances due left behind
which is why they see a high amount on that property.

Chairman Ceballos asked if they had any questions for Ms. Mata. Commissioner
Ms. Guerra asked why some had an amount as low as .30 cents and others had a
high amount and also asked what the balance was last time. Ms. Barrientos
explained that when residents come in they have a security deposit, so any
amount they leave pending they get it from the security deposit and the amount
left is based on the credits they are given, so .30 cents could be the balance.
Commissioner Ms. Guerra asked what the amount was last time. Ms. Barrientos
responded that it was about $10,000. Some Commissioners had problems
hearing Ms. Barrientos, so she mentioned that Commissioner Ms. Guerra was
asking why there were balances less than one dollar and explained again that
from the security deposit they pay any outstanding balances, so those small
balances would be after they applied the security deposit and that they are
rental or maintenance charges. Chairman Ceballos asked if in those cases
tenants do not return to any assistance program if they do not pay those
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balances. Ms. Barrientos confirmed. Chairman Ceballos asked who would keep
that listing. Ms. Barrientos responded that they put it in the HUD online resource
that they have a balance, so anywhere they will go in the United States to apply
for assistance it will come up and they will have to pay that balance.
Commissioner Ms. Guerra asked who will be the person to make sure they put it
on PIC. Ms. Barrientos responded that it would be each property site Manager.
Ms. Mata mentioned that it is part of the close up process for each tenant when
they move out or are moved out, so it is part of the checklist they have to do for
each close out. Commissioner Ms. Freeman asked if there is some
documentation that goes into the tenant file, so that it could be checked if they
come back. Ms. Mata confirmed.

Commissioner Ms. Guerra moved to approve item 7C.
Chairman Ceballos seconded the motion.
Motion passed unanimously.

. Discussion and possible action to authorize the Executive Director to use AMP
reserves at the Senior Home Development for the replacement of the facility
water pressure pump system and back up water heater.

Chairman Ceballos stated that they had given Ms. Mata authorization previously
to address this item, but asked Ms. Mata to put it back on to be able to update
the Board on amounts and anything else that has been identified recently, so if
they go to the communication under 7D tab they have listed their intention to
address water pump issues and water heater issues and Chairman Ceballos
comments to Ms. Mata is to not continue repairing existing pumps or systems
and to go to replacements; in the past they had been repairing things and
although it is ok, they keep going back years later and repairing, so the amounts
they see in the communication reflect the brand new replacement of items and
stated that there is a water system that supplies the building that requires a
backup and they do not have a backup which will probably be a water heater that
is there which is, basically, the same thing as a backup or maybe something
different depending on what suits the facility best, but they talked about this
items before and recently they lost water pressure at Senior Home and Ms. Mata
was there up until the night with a number of staff and it was a very difficult
situation and he thinks that everybody learned from that experience; it revolved
about losing one of the pumps that pressurizes the water so it can go up the
seven stories there and mentioned that it started because the City cut off the
water to the area and they lost pressure and then they lost the pump and then
the pump got back on and they could not get the pressure back on, long story
short, they learned a lot about that process and, basically, they are going to
replace that pump which was repaired, so it is an additional expense. Chairman
Ceballos mentioned that they qualified them before as emergency items which
most certainly are when people are not able to take care of their personal needs
because we do not have enough water pressure and they are important, so he
asked Ms. Mata to put them back so that the Commissioners would be aware.



Chairman Ceballos stated that Mr. De Anda, Ms. Mata and seven or eight other
folks are in the emergency response team for COVID-19 at Senior Home; they
have calls about twice a week on Tuesdays and Fridays which are pretty
comprehensive and those matters have come up and they have to resolve them
and he wants to make sure that when they talk about the next item, one of their
weakness if they could call it weakness, is vulnerability at Senior Home and the
senior residents in our sites, so it is important that the site be in tip top shape the
best they can, so they do not complicate things when they have COVID-19
emergency, so they will get more into it on the next item. Chairman Ceballos
asked Ms. Mata if she had any more to add. Ms. Mata stated that she did not,
that Chairman Ceballos had covered all of it; it will only be for them to take a
look at the financial, the current AMP reserve amounts and the request they are
making of S70K.

Chairman Ceballos mentioned that he will take questions after this comment
and stated that this facility will probably have to go through a redesign once they
level off with the emergency because there are things that are going to change
permanently and, fortunately, there are a lot of people in their team that are
looking at different ways on how to improve it, but the idea of the common area
being what it used to be like a restaurant and it is the one facility where they are
commonly gathering because it is the only space they have aside from the small
courtyard, so they will have to spend some money redesigning the counters,
office spaces and common areas; they are not doing that today, just to keep up
with the facility because it is going to require, within the next few months, to
come up with a design that at least will help create some distancing and also
mentioned that the way they have been responding has been really well; they
have not had a single case out of the 120 residents or so and they have 100 units
there, but they need to keep up with the facility because the last thing they want
is to have an emergency with the system failing and also mentioned that the
design needs to work to be able to keep people healthy, so they will hear more
about it.

Chairman Ceballos stated that he will make a motion to ratify utilizing the
requested amount in the anticipated estimated balance of $70K for replacing the
water pump that the water heater needs at the Senior Citizens Center.
Commissioner Ms. Guerra seconded the motion. Chairman Ceballos asked if
there was any discussion.

Commissioner Ms. Guerra stated that she agrees with Chairman Ceballos that it
is very important because they are seniors; it is a group home and she is sure
that a lot of them have underlying issues and they need to have all contingencies
covered. Chairman Ceballos stated that he completely agrees and stated that
sometimes it is hard to make decisions and judgements, which is his role, but the
folks that work there really have a tough job; it is a large responsibility when they
have 100 tenants coming in through the same one door looking for different
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things and doing a lot for them at the stage of their lives and their conditions, so
they have to not only acknowledge the staff’s efforts, but skilling them as well
and just being grateful for their work because in reality if it had not been for
those emergencies in that facility; it is very unique and very different from the
other ones, so he wants to acknowledge the staff for their work there.

Commissioner Ms. Freeman mentioned one more statement, for the record, she
asked if for this kind of expenditure, and mentioned that she agreed that both
systems need to be replaced, they need to implement a schedule, a plan for
maintenance for every six months or every three months to make sure that the
expenditure is going to be protected and the system will be fully functioning
when needed. Ms. Mata mentioned that it is something they have encountered
when they are looking at the systems they currently have and the issue they are
having is that there was no maintenance plan that had been followed and she
does not know how long they have been in place entirely, but a maintenance
plan could have avoided the failures they had for those pumps and those
systems, so it is something that when they replace it, they will go with the
professionals that replace it and implement a maintenance schedule for them to
make sure that they are testing them periodically and that they are receiving the
lubrication and the type of maintenance they need as frequent as they do to
avoid having the issues because is just a system that does not get used on a daily
basis. Chairman Ceballos agreed and mentioned that Commissioner Ms.
Freeman is always on the mark and stated that it is going to be important to
quality control externally with the contractor so that they are not susceptible to
their own vendors not performing and she will have a quality control plan
executed through a private party that reports back to somebody else than the
site staff.

Chairman Ceballos moved to approve item 7D to ratify utilizing the requested
amount in the anticipated estimated balance of $70K for replacing the water
pump with the Board’s recommendations stated above.

Commissioner Ms. Guerra seconded the motion.

Motion passed unanimously.

Discussion and possible action related to the COVID-19 emergency plans,
measures, and expenditures.

Chairman Ceballos stated that Ms. Mata would give them a general overview as
to where they are and what the committee work has gone and then he will ask
Mr. De Anda for his input. Ms. Mata mentioned that in general they
implemented changes discussed at the last meeting regarding the operations at
the offices and stated that they continue not seeing tenants face to face other
than by appointment and are dealing with them through e-mails, telephone and
zoom; they have been able to meet some tenants through zoom meetings which
has been working well and other staff is continuing to follow the protection
requirements by wearing a mask, wearing gloves, maintaining the social distance
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spacing and in addition, they continue with the suspension of the inspections at
the units; they are only allowing the staff to enter a unit if it is an emergency in
case of a gas leak or water leak or anything of that sort; they allow the staff to go
in for that and they are wearing extra protective gear for those orders and other
than that they are not allowing staff to go into the units for their own safety, our
safety and the safety of our tenants.

Ms. Mata mentioned that when it comes to expenditures they absorbed close to
$14,000 in expenditures directly related to COVID-19 which is not reporting the
added staff or over time that staff have to put in; it is just on materials they had
to purchase to update the masks, gloves, hand sanitizer devices, the touchless
paper towel supplies and those type of expenditures which are being reported
now and it has amounted to about $15,000.

Chairman Ceballos asked Ms. Mata to inform about what the plans are for staff
working in the different categories. Ms. Mata stated that they have three
different categories that were implemented at the last Board meeting which is
the individuals that have been impacted by COVID-19 and they have the high risk
which are individuals that are 62 years of age or older and have an underlying
condition, so those staff members have been assigned to work from home and
they have been out as of the Board’s instructions of the last meeting and
following that they have a high at risk group that are either 62 years of age or
have an underlying condition, so for them they have reduced their work hours;
they are working on a modified schedule; they work three days out of the week
and two days out of the week they work from home so they can reduce their
exposure and when they are working onsite, they are limited to have contact
only in groups of two to reduce their exposure and with the Governor issuing
orders to reopen she would recommend bringing that group back to work full
time as she mentioned they have been working three days from the office and
two days from home, so Ms. Mata is recommending to bring them back and
maybe they can still continue to limit their exposure and keep them working two
people at a time in small groups, but have them come back to the office on a full-
time basis, so it would be Ms. Mata’s recommendation for that group and the
staff they have which is high at risk, the combined age and underlying conditions,
that they continue to work with them as they move forward depending on the
numbers.

Commissioner Dr. Rodriguez mentioned, for the record, that she was joining the
meeting at this time.

Commissioner Ms. Guerra asked for the numbers for each of the groups.
Chairman Ceballos asked not to show any names. Ms. Mata mentioned that she
will provide the numbers on each category and mentioned that for the impacted
group, they currently do not have anybody that has been impacted with COVID-
19 out; they have impacted employees that are working from home because they
do not have childcare which are three employees under that category; under the
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high risk category which is a combined age and underlying condition they have 12
employees working from home and under the at risk which is either age or
underlying condition they have 18 employees with modified schedules and in
regards to employees working from home, the majority of those are either
construction employees or public housing maintenance staff and mentioned that
they do not have any Directors in that group, so all the Directors are actually
showing up at the office; they do have one of the Directors and a Coordinator
that are on modified schedule. Commissioner Ms. Guerra asked in reference to
the group Ms. Mata is recommending to come back. Ms. Mata mentioned that
she recommends to bring back the staff that is on modified schedule, but to
maintain the group size to two or less and suggests to keep the 12 employees
that are out working from home to keep them out until they see what effects
they will have once they start reopening because she is afraid the numbers might
spike and they are the vulnerable category. Commissioner Ms. Freeman asked if
she was talking about bringing the group consisting of 18 employees. Ms. Mata
confirmed and stated to keep in mind that they will be working a full schedule
rather than having those added days off.

Chairman Ceballos stated that he would ask for those who are working from
home who are in the high at risk category that there would be some form of
checking twice a day that they do not run into a situation that people are abusing
their time; have some way to have them check in and mentioned that before
they came to the meeting he was talking with Mr. Poneck that they had a couple
of cases where employees were traveling during their work from home hours, so
he thinks that the Board would expect that even when they cannot perform their
duties it would be in their interest and for their benefit, so HR should have a way
of make them check in somehow and if they are ready to return to work, that it
be requested.

Commissioner Dr. Rodriguez also mentioned about doing personal things during
that time and stated that some public institutions refrain employees to not put
anything on social media that pertains to their personal things; if it is something
to promote the Agency, obviously it would be a different matter because it is
business matter, but if it is personal, she agrees with Chairman Ceballos that they
should not be traveling; they should be on call, basically, at the mercy of their
laptop or however they are working remotely during this time.

Commissioner Dr. Rodriguez mentioned that Ms. Mata already went through
this, but in reference to the Governor’s order she remembers that they have a
new checklist already in place, so with the employees coming to work
Commissioner Dr. Rodriguez asked if there is a station they will promote for
employees to adhere to that checklist like checking their temperature when they
enter to do their work and if anything has changed in accordance to the
Governor’s checklist because there is quite a few things in that plan.



Ms. Mata mentioned that they implemented all of those at Senior Home because
they are able to control people going in an out for visitations, but with the staff
they are limited in the number of thermometers they have, so they have an
order coming in on Wednesday which has been delayed week after week; they
have been waiting for that order for about a month for that equipment, but at
the offices they have been asking staff on a daily basis what their conditions and
if they have been sick and anybody that has reported sick goes through that
guestionnaire when they return. Chairman Ceballos mentioned that what he
would suggest along the lines Commissioner Dr. Rodriguez is suggesting is to do it
a little bit more formally for them to paper check in and it can be private with
maybe one per person and asked Commissioner Dr. Rodriguez how the College is
doing it, if it is one per person or if it is one per department. Commissioner Dr.
Rodriguez stated that they are finalizing those plans, but their thoughts are that
it would be one per person; they do not have to fill out the questionnaire, it
would just be the form, kind of when they go to the doctor about whether
anything changed from the last time they signed it and stated that it would be
better to do an electronic version where they can just submit that there were no
changes, but definitely, record a log because God forbids, if something happens
and there is a COVID-19 situation they would have to demonstrate their good
faith effort in trying to do their best in mitigating the spread of the virus.

Chairman Ceballos stated that as part of the motion, for them to keep in their
notes is that he was not going to be requesting to allow the at risk category that
is on a modified schedule to return back effective Monday, for them to keep in
their notes, but next he will speak to Attorney De Anda to see what he envisions
will be the changes they potentially will be entertaining as a committee for the
Public Housing area and Senior Home and at the other sites. Commissioner Dr.
Rodriguez stated that the other thing she was working with Ms. Mata which
might be useful as they are opening to this normal world is that they need to
work on protocols for the employees and protocols for vendors and if they have
any protocols for visitors when they go into any housing whether it is for the 65
year old or above or just any household making sure that tenants understand
that six ft. rule.

Chairman Ceballos mentioned that right before Commissioner Dr. Rodriguez
came they covered a little bit of that and it is actually on the committee that
would be his job to kind of craft, but actually it is on Ms. Mata’s side, so they split
the work along with Ms. Mata and Mr. De Anda and they will be working
through different things over the weekend and probably early next week to get
those things refined and mentioned that he also sent over to Ms. Mata, Ms.
Barrientos, Ms. Gaona and others that he would like to see an RFP for a health
expert to be retained to help them develop long term protocols with that
expertise and mentioned that he is on the committee along with Mr. Poneck, Mr.
De Anda and Ms. Mata and he mentioned to them that there are some public
health judgements that they should not or none of them should be making and
stated that they had been kind of leaning on Dr. Gonzalez at the Health
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Department, but he really prefers that the person works for the Agency with the
staff and craft long-term protocols, so they will put it out over the next couple
weeks and hopefully award to hire someone that can develop the procedure
manual.

Mr. De Anda mentioned that just as Chairman Ceballos had mentioned they have
been focusing on the Senior Citizens Home for obvious reasons not only because
of the at risk nature of the tenants that reside there, but also because of the fact
that it is a multi-story building that is a high density residence and that has
included forming a committee that involves everybody up and down the chain
from Ms. Mata to the cleaning staff, so that everybody is on board with respect
to tightening up the protocol and keeping it tight, so that there is as few leaks as
possible in order to prevent any infection at that site and stated that Ms. Mata
has put together a staff of three people they call Safety Liaison who are people
that you would normally consider a security officer, but in this case it is someone
who is looking specifically at who goes in and out of that building and mentioned
that they have changed the inside layout of the building so that the Safety Liaison
people will have a better view of who is coming in and out and they have been
trained to focus on our residents to make sure they are safe and that they are
following the protocol and also to make themselves available to help our
residents who may not need to go out if they will get things for them, making
sure that the palomitas that come in are properly disinfected and their hands are
clean, making sure that any packages that come into the structure left by the
post office or anyone else is clean and disinfected before it comes into the
building, constant cleaning of the elevator and the common areas, so they have
been focusing on the Senior Citizens Home and they have also been able to get
the City Health Department to agree to testing our front line staff at the Senior
Citizens Home so that we do not bring in ourselves inadvertently.

Mr. De Anda mentioned that Hector Gonzalez from the Health Department has
gone to the Senior Citizens Home and has inspected it and he felt that we were
doing a good job in mitigating the spread of the virus so that it does not get into
the living areas and stated that in the meantime they have been relying on the
City ordinances with respect to the AMPs and stated that City ordinance for
example bans social gatherings and the use of masks, but now with the Governor
stepping in they will be focusing on the AMP units first of all to make sure that
the employees are as safe as they can be and still be able to provide services and
secondly, to make sure that people understand that the Governor’s order does
not supersede the City ordinance, for example, that prohibits social gatherings
and the use of masks in any public area, so now they will be focusing on the AMP
projects to make sure that they do not have any outbreaks there and of course,
they have been very busy as Ms. Mata has pointed out with the at risk employees
and mentioned that Ms. Mata came up with a good plan in regards to how to
protect the employees as best as they can which he thinks is working out.
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Mr. De Anda stated that they had two tenants that were infected at one of the
housing projects, but those were quickly taken care of and they followed up with
contact tracing on those two tenants and they made themselves available to
those tenants for any help they needed with respect to their quarantine and they
worked with the City Health Department in terms of taking care of those tenants.

Chairman Ceballos mentioned that this whole emergency response process
called for creating additional signage, directional and also protocol signage, in the
buildings and also mentioned that the staff has already been tested at Senior
Home and some of the Managers and stated that the biggest vulnerability
beyond our tenants is that we have palomitas and health aides that are coming in
numbers of 80+ daily, so it will be the next request to the Health Department to
be able to test them and stated that they were informed by Dr. Gonzalez that
there are some private labs or emergency rooms that have tests available and
are sent to labs and they got pricing for those which vary from $70.00 to
$150.00, so they had two staff members being tested and other staff members
felt like the needed to isolate, so they allowed it and moving forward they may
still do that, but now they have the ability to go get some tests so that they are
not able to completely shut down as it happened with the Section 8 Department
and part of the Construction Department, so they have kept the Health
Department engaged more than once a week and mentioned that they also
devised or developed through the construction team a hand wash station at one
of the sites and they have since got requests to fill more; they still have more to
put out themselves and as Commissioner Dr. Rodriguez mentioned about a
station to check in for the construction, moving forward, if the hand washing
station really works, it will be an absolute requirement and they will have to go at
various times during the day and will have to learn that it is the process.

Chairman Ceballos stated that as they all well know he does a lot of work with
the Homeless Advocate, so they also have a weekly call with that group and
mentioned that Ms. Mata and Ms. Ortiz have been helping him to kind of
marshal that group along with housing planning and mentioned that they still
have one homeless person that tested positive who is very difficult to direct or
hard to reach person and is still in the medical process which is really interesting
because he tested positive, went through 26 some days and after retest he came
back positive, so he went back positive for another 7 days and stated that he is
mentioning this because they are allowing to take a leadership role and said
being allowing because they could curtail it, so they have been able to help more
than just us in terms of the community, so they have three new hand wash
stations that will probably be finished up today and one will go in Colonia
Guadalupe and they have two on rental that are at Holding and the Salvation
Army, which he would like those to become permanent there, but one more
along IH35; they got one at la Frontera Beer Garden which was allowed to be put
at the right of way for which they got a City permit and that is working and he
will provide feedback at a later time.
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8.

10.

Chairman Ceballos mentioned that the City has three units for isolation housing
which they have not used and they kind of turned the Tiny Homes into three of
those as well and then they added five more at Farm Labor which he does not
think they are going to need because if everything goes well, thinking positive, if
they do not see a significant rebound they should not be needing to isolate; they
only isolated one staff member that decided that could not go back home and,
fortunately, the association with the positive turned out to be negative, so the
two cases from staff turned out to be negative and everybody returned to work,
but now the good thing is that they can probably go to the Health Department
quickly or go to the private sector and get the associated staff tested quicker so
they do not have to lose people more indefinitely over a long term.

Chairman Ceballos asked if there were any questions from the Board. Ms. Mata
mentioned that there were none. Chairman Ceballos stated that they will
circulate some procedures to all the Board for them to provide some feedback;
they actually need that feedback because sometimes they become an equal
chamber in committees and they can always use a fresh set of eyes looking at a
procedure or a recommendation.

Chairman Ceballos asked Ms. Mata to restate what she would like the board to
do. Ms. Mata stated that she is requesting the Board to allow for those that are
on modified schedule to return to work on a full-time basis and that they
continue to limit their work group size to two or less and in regards to the staff
that has been working from home, that they implement a method to
communicate with them at least twice a day.

Chairman Ceballos moved to approve Ms. Mata’s request mentioned above.
Commissioner Dr. Rodriguez seconded the motion.
Motion passed unanimously.

EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE

The Board of Commissioners for the Housing Authority of the City of Laredo reserve the right
to adjourn into Executive Session at any time during the course of this meeting to discuss any
of the matters listed on the posted agenda, above, as authorized by the Texas Government
Code, including Sections 551.071 (consultation with attorneys), 551.072 (deliberations about
real property), 551.073 (deliberations about gifts and donations), 551.074 (personnel
matters), 551.076 (deliberations about security devices), and 551.086 (economic
development).

ACTION ON ANY EXECUTIVE SESSION ITEM
ADJOURNMENT

Chairman Ceballos asked if there were any final comments before they close and stated that
he wanted to thank particularly Ms. Mata and Ms. Barrientos, the leadership department for
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stepping up and stated that he knows it has been very trying with the demands at Senior
Home, so he wants to congratulate Ms. Mata, Ms. Barrientos and Ms. Rivera, Manager at
Senior Home, and all the folks that are involved in that team and also Mr. De Anda for his role
and Mr. Poneck for being available on an emergency, his role has been very helpful and to
everybody involved he appreciates them and is very grateful to them

Chairman Ceballos moved to adjourn the meeting.
Commissioner Ms. Guerra seconded the motion.

Motion passed unanimously.

Meeting adjourned at 2:42 p.m.

Jose L. Ceballos, Chairman Alma D. Mata, Executive Director
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Executive Director’s Report

May 6-7, 2020
NAHRO
Attendees:

May 13-14, 2020
NAHRO
Attendees:

May 20-22, 2020
Yardi
Attendees:

May 21, 2020
NAHRO
Attendees:

taff Development

Workshop for Executive Directors
Alma D. Mata, Executive Director

Strategic Planning & Plan Implementation
Alma D. Mata, Executive Director

Online training — Robert Pena

Public Housing — Managers Training

Alina Rios, Griselda Resendez, Elsa Rodriguez,
Manuel Hernandez, Monica Rivera, Irma Martinez,
Esmeralda Martinez & Denise Guzman

Ethics for Management
Alma D. Mata, Executive Director

In person staff trainings are being postponed due to COVID-19 Emergency. Staff is being
encouraged to take online fraining when available for the time being.

Director of Housing Management

Administrative Assistant

Assistant Property Manager
Account Receivable & Payroll Specialist

June 2020



New Hires

None.

&
.‘\

Casa Verde Apartments

Housing Tax Credit Properties

Casa Verde Apartments as of: 06/01/2020

Br Size Total Units Occupied Pre-Leased VACANT

1 40 36 0 4

2 80 76 0 4

3 32 32 0 0
TOTAL 152 144 0 8

River Bank Village Apartments
River Bank Village Apartments as of. 06/01/2020

Br Size Total Units Occupied Pre-Leased VACANT

1 40 37 0 3

2 80 73 3 4

3 32 30 1 1
TOTAL 152 140 4 8

June 2020
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Resident & Community Services Department

. . . 3 6 12
Programmatic Objectives Months Months Months
1. Inner City Revival Annual Summit: To provide a unique
avenue among diverse sectors and empower its leaders V4

through education and practical tools to pursue inner
city redevelopment opportunities.
2. BiblioTech: To provide community residents

technology access to enhance literacy and education /
with necessary tools to thrive as citizens of the digital
age.

2a. Llaunch BiblioTech at Russell Terrace Jd

2b. Launch BiblioTech at Ana Maria Lozano J

3. Transitional and Permanent Housing: To house
families struggling with homelessness and provide >
supportive services.

4. Homelessness Initiatives such as A Better Way, THN, 7
Bethany House, Holding Institute

5. COVID-19 Preventive Initiatives v 4

6. Community Partnership Development: work with local
agencies and organizations to provide education,
resources, and opportunities to our Public Housing and v
Section 8 families.

7. Home-Buyers Program: Help tenants in their process to
becoming homes owners.
8.  Family Self Sufficiency Program: Help families achieve
economic independence and increase FSS participants.
9. Grant Opportunities: Develop a team which will be
responsible to target grants that benefits LHA and
other community organizations with funding sources v
and/or services.
10. Expanding Affordable Housing: To attain vacant
buildings and lots around our community and create v
more affordable housing opportunities for low-income
families.
11. Food Bank Distribution Centers: Designate LHA
community centers as an official South Texas Food V4
Bank Distribution Center.
12. Public Housing After-School Program: Develop a
thorough curriculum to help provide support and
enrichment to the children and youth in our public v
housing communities.
13. Resident Higher Education Scholarship Opportunities:
Create fountain of funds to incentivize our residents to ™ 4
pursue higher education opportunities.
14. Community Policing Program: Organize events with
residents, local law enforcement and first responders /
to increase neighborhood awareness.

<

<




Statistical Information

May 2020

LAREDO
HOUSING AUTHORITY



Colonia Guadalupe - 200 Units

April May
2020 2020

COVID-19 2

Assault 2 2 3
Burglary/Theft 5 1 2
Drug Related 0 1 1

Civil/Domestic 8 6 6
Disturbance

Harassment 0 0 0
Criminal Mischief 1 1 0
Prowler/Suspicious 5 0 2
Person

Juvenile Case 1 1 0
Checking Park 15 8 6
Traffic Violations 17 10 14
EMS 8 6 4
Ofther 33 14 26

Total Calls 97 59 76




Russell Terrace — 200 Units

April May
2020 2020

COVID-19

Assault 0 0 0
Burglary/Theft 1 6 1
Drug Related 0 0 0
Civil/Domestic 2 3 3
Disturbance

Harassment 0 0 2
Criminal Mischief 1 0 1
Prowler/Suspicious 0 0 0
Person

Juvenile Case 0 0 0
Checking Park 0 0 0
Traffic Violations 9 4 2
EMS 5 3 5
Other 6 9 6

Total Calls 24 26 20




Carlos Richter — 100 Units

April May
2020 2020
51 30

Covid-19 20

Assault | 0 1

Burglary/Theft 0 1 1

Drug Related 0 0 1

Civil/Domestic 3 4 1

Disturbance

Harassment 0 0 0
Criminal Mischief 0 0 0
Prowler/Suspicious 0 0 0
Person

Juvenile Case 1 0 0
Checking Park 6 4 3
Traffic Violations 5 3 1

EMS 2 1 2
Other 3 6 10

Total Calls 4] 70 50




Senior Home — 100 Unifs

April May
2020 2020

COVID-19 3

Assault 0 0 0
Burglary/Theft 1 0 0
Drug Related 0 0 0
Civil/Domestic 0 0 2
Disturbance

Harassment 0 0 0
Criminal Mischief 0 0 0
Prowler/Suspicious 0 0 0
Person

Juvenile Case 0 0 0
Checking Park 0 0 0
Traffic Violations 3 0 0
EMS 8 3 12
Other 0 1 4
Total Calls 12 7 19




Ana Ma. Lozano — 126 Unifs

April May
2020 2020

COVID-19

Assault 1
Burglary/Theft
Drug Related

A O BN
o O o O
o O W
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Disturbance

w

Harassment

Criminal Mischief 0 0 0

(@]
o

Prowler/Suspicious
Person

Juvenile Case
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N O O
o O O

Traffic Violations

EMS
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(no\
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Ofther
Total Calls 46 47 45




Meadow Acres — 78 Units

April May
2020 2020

COVID-19

Assault 0 0 0
Burglary/Theft 1 0 1

Drug Related 0 0 2
Civil/Domestic 5 4 0
Disturbance

Harassment 1 0 0
Criminal Mischief 0 0 0
Prowler/Suspicious 1 0 0
Person

Juvenile Case 0 0 0
Checking Park 4 2 1

Traffic Violations 5 3 8
EMS 5 4 2
Ofther 2 2 13

Total Calls 37 38 37




South Laredo/Farm Labor — 104 Units

April May
2020 2020

COVID-19

Assault 1 1 2
Burglary/Theft 2 1 1
Drug Related 0 0 0
Civil/Domestic 4 4 4
Disturbance

Harassment 0 0 0
Criminal Mischief 0 0 2
Prowler/Suspicious 0 0 1
Person

Juvenile Case 2 0 0
Checking Park 23 5 2
Traffic Violations 5 0 2
EMS 3 4 3
Other 9 ) )

Total Calls 62 43 36
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ﬁ Russell Terrace BiblioTech

Progress Progress
Project Russell Terrace BiblioTech
Sitework Completed 100%
Selective Completed 100%
Demolition
Concrete Completed 100%
Cutting
Framing Completed 100%
Roofing Completed 100%
Sheetrock Completed 100%
Painting Completed 100%
Flooring Completed 100%
Plumbing Completed 100%
Rough-In
Plumtgr:ﬁ] Top- | Completed 100%
Plumbing Completed 100%
Finish
Windows Completed 100%
HVACI:°U9h' Completed 100%
HVAC Completed
Finish 100%
Electrical Completed
Rough In 100%
EIeFiT:i:EGI Completed 100%
Insulation Completed 100%
Millwork Completed 100%
CaFrI;I::try completed 100%
Masonry Completed 100%
Garage Doors Completed 100%
AutoPhone | completed 100%
Door Knobs | completed 100%
Punchlist | Est delivery date 6/12/2020 92%
Estimate Progress To Date 99%




Progress Notes:
ESTIMATED PROGRESS ON PUNCHLIST: 92% Est. Delivery Date: 06/12/2020

Outside sidewalks have been fixed, parking lots on north and south have been repaired.
Inside all trim around doors and lighting have been removed and installed new bullnose
with fape and float.

Touch up and repair paint completed.

Cages have been installed to secure A/C equipment outside.

Electrician has installed the intfernet cable to the mechanical room for

Ceramic Tile has been installed, and joint cut has been completed

Restroom file has been fixed and installed corner round bullnose on window and
enfrance

Garage epoxy has been installed and garage door step has been extended

Refrigerator has been picked up pending installation

Final landscaping has been scheduled

All cabinets have been re-painted

Cameras and motion sensors have been installed



AN
O :‘I Ana Maria Lozano BiblioTech

Progress Progress
Project Ana Maria Lozano BiblioTech
Sitework Noft yet started 0%
Abatement Completed 100%
Selective Demolition | Procurement 0%
Concrete Cutting Procurement 0%
Framing Procurement 0%
Roofing Not yet started 0%
Sheetrock Not yet started 0%
Painting Not yet started 0%
Flooring Noft yet started 0%
Plumbin Pr rement
R:ug:-lg s 0%
Plumbing Top-Out Procurement 0%
Plumbin Procurement
t;inil:h g ocureme 0%
Windows Not yet started 0%
HVAC Rough-In Not yet started 0%
HVAC Finish Not yet started 0%
Electrical Procurement
Rough-In 0%
Electrical Finish Procurement 0%
Insulation Not yet started 0%
Millwork Not yet started 0%
Finish Carpentry Not yet started 0%
Masonry Not yet started 0%
Garage Doors Not yet started 0%
Network Not yet started 0%
Door Knobs Not yet started 0%
Estimate Progress To Date 1%

Progress Notes:

e Blueprints and budget is in progress

e Plumbers, framers, electricians, concrete cutting, have been contact, and we just

waiting for the bids to be submitted.




o)
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g ﬂ Los Balcones Apartiments

Project 6 unit apartment complex (Front Building) Progress
Abatement | Completed 100%
Demolition | Interior walls, kitchen & bathrooms has been completed 95%

Sitework Grading, Sidewalks, Driveways 0%

Framing Balcony walls have been completed; pending wash room 80%

Glass & Removal completed and framing has been completed for 95%

Glazing windows

Roofing 3 roof sections framed, pony walls completed, decking & 85%

thermal

Sheetrock Not yet started 0%
Painting Not yet started 0%
Flooring To be determined on an as needed basis 0%

Concrete Noft yet started
R 0%

cutting

Plumbing Not yet started 0%
Rough-In °
Plumbing Not yet started 0%
Top-Out °

Plumbing Not yet started
-_ 0%

Finish

Brick To be determined on an as needed basis 0%
HVAC Removal of 6 compressor units 60%
Electrical To be determined on an as needed basis 0%
Rough-In o
Electrical To be determined on an as needed basis 0%
Finish °
Color To be determined 0%
Selections °
Estimated Progress To-Date 27%

Progress Notes:

Confract amendment authorized by City of Laredo Community Development extending the completion
date to February 20, 2021.

e Architects went and measure both units front and back for kitchen and hallway for wall removals
and A/C ducts.

o Able City Architect will deliver full set of plans this week.

e Contacted City Department for the possibility of installing a new sewer line top in front driveway.
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. :‘\ Los Balcones Apartiments

Project | 4 unit apartment complex (Rear Building) Progress
Abatement | Completed 100%
Demolition | Not yet started 0%

Sitework Grading, Sidewalks, Driveways not yet started 0%
Framing Not yet started 0%
Glass & Not yeft started 0%
Glazing

Roofing Not yet started 0%
Sheetrock | Not yet started 0%
Painting Noft yet started 0%
Flooring Not yet started 0%
Concrete Not yet started 0%
cutting A

Plumbing Not yet started
0%

Rough-in

Plumbing Not yet started 0%
Top-Out °

Plumbing Not yet started

- 0%

Finish

Brick Not yet started 0%

HVAC Not yet started 0%
Electrical Not yet started 0%
Rough-In °
Electrical Not yet started

o) Y 0%

Finish

Color To be determined 0%
Selections °

Estimated Progress To-Date 1%

Progress Notes:

e Able City Architect producing blueprint set.




LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:

06/12/2020 Ratify the close-out payment amount of $29,538.26to0 Architects Plus, Inc.

for additional work added during construction, and amend the original

"e(?—"/:\#: confract to include this amount for the Russell Terrace Revitalization Project.
INITIATED BY: STAFF SOURCE
Alma D. Mata

Executive Director

PREVIOUS BOARD ACTION:

ACTION PROPOSED:

Ratify the close-out payment amount of $29,538.26to Architects Plus, Inc. for additional
work added during construction, and amend the original contract to include this
amount for the Russell Terrace Revitalization Project.

BACKGROUND:
Please see attached change order request for closeout.

FINANCIAL:
77-2000-442022 $29,538.26

RECOMMENDATION:

Ratify the close-out payment amount of $29,538.26 to Architects Plus, Inc. for additional
work added during construction, and amend the original confract to include this
amount for the Russell Terrace Revitalization Project.




LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:

06/12/2020 Ratify Able City's work authorization No. 2020-2 for the development of

construction drawings for the Los Balcones Apartments 1505 O'Kane in the

lem# | omount of $24,800.00

9B

INITIATED BY: STAFF SOURCE

Alma D. Mata
Executive Director

PREVIOUS BOARD ACTION:
On January 25, 2019, the Board of Commissioners approved the extension of Able City
contfract number LHA2017-1218-02-2HP1 for an additional year.

ACTION PROPOSED:

Ratify Able City's work authorization No. 2020-2 for the development of construction
drawings for the Los Balcones Apartments 1505 O’'Kane in the amount of $24,800.00

BACKGROUND:

On April 14, 2020, the Laredo Housing Authority authorized a work authorization for Able
City in the amount of $24,800.00 for architectural services at Los Balcones Apartments,
located at 1505 O'Kane, pursuant to board approved contract number LHA2017-1218-
02-2HP1.

FINANCIAL:
79-1505-140516 Architecture & Engineering Services $24,800.00

RECOMMENDATION:

Ratify Able City's work authorization No. 2020-2 for the development of construction
drawings for the Los Balcones Apartments 1505 O'Kane in the amount of $24,800.00




LAREDO HOUSING AUTHORITY

Firm Name: Able City

Contract Reference: LHA2017 1218 02-2-HP1

WORK AUTHORIZATION No.: 2020-2 Los Balcones Apartments 1505 O’Kane

THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of Article “14.0 of
the Agreement made by and between Laredo Housing Authority, hereinafter called the "LHA",
and Able City, of Laredo, Texas, hereinafter called "AC".

PART 1.

PART 2.

PART 3.

PART 4.

PART 5.

PART 6.

HPA:
Abe City

Scope of Work. The purpose of this Work Authorization is defined in the Scope of
Work provided by the Owner in attached hereto as ATTACHMENT "A".

Estimated Cost. The estimated cost for services under this Work Authorization
is $ 24, 800.00. This amount is based upon the costs outlined in the Estimated
Cost Proposal attached hereto as ATTACHMENT “A".

Payment. Compensation and payment to AC for the services established under
this Work Authorization shall be made in accordance with Articles “2.0 Services
and Payment” of the Agreement.

Period of Service. This Work Authorization shall become effective on the date
of final acceptance of the parties hereto, and all work associated with this Work
Authorization shall be performed within the time period identified in the Project
Schedule attached hereto as ATTACHMENT "A".

Responsibilities and Obligations. This Work Authorization does not waive the
parties' responsibilities and obligations provided under the Agreement.

Acceptance and Acknowledgement. This Work Authorization is hereby
accepted and acknowledged as indicated below and effective as of 14th day of

April, 2020

LHA:
Laredo Housing Authority

—

AN -

BY:
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LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:
06/12/2020
Authorizing the renewal of the Commercial Property Insurance for the
ltem #: Russell Terrace and Bernal Sunrise Court (Laredo Housing Facilities
9C Corporation) properties in the amount of $49,942.
INITIATED BY: STAFE SOURCE
Alma D. Mata Jennifer Barrientos
Executive Director Director of Finance

PREVIOUS BOARD ACTION:

None.

BACKGROUND:

The Laredo Housing Facilities Corporation would like to renew the Commercial Property
Insurance for the Russell Terrace and Bernal Sunrise Court properties in the amount of
$49,942. The policy renewal effective starting date is June 27, 2020. HAI Group is a HUD
approved State Insurance Risk Pool (SIRPS).

FINANCIAL:
HAI Group

Commercial Property Insurance $49,942
(Russell Terrace and Bernal Sunrise Court)

RECOMMENDATION:

Approval to authorize the renewal of the Commercial Property Insurance for the Russell
Terrace and Bernal Sunrise Court (Laredo Housing Facilities Corporation) properties in the
amount of $49,942.




—-‘!:? HAI Group

RENEWAL PROPOSAL

for the
Laredo Housing Facilities Corporation, TX
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Commercial Insurance Renewal Proposal - 05/18/2020

Jennifer Barrientos, Interim Director of Finance
Laredo Housing Facilities Corporation

Dear Barrientos,

On behalf of all of us at HAI Group, I'd like to thank you for the opportunity to provide you with
the attached insurance proposal, which is based on your expiring coverage. Please review the
proposal and note any changes in the revisions column. In particular, let us know about any
changes to your:

« Unit count;

« Schedule of locations including buildings, business personal property, equipment,
vehicles, vacant property, premises leased to or from others; and

« Operations, including outsourcing, property managed for others, new business ventures,
or new entities.

We adjust building values based on pricing data we receive from several industry sources. The
values we used in your proposal reflect estimates based on the latest data available to us.
Since construction costs change periodically, we recommend that you review these values to
ensure their accuracy.

Please note that the coverage we are quoting may exclude or restrict coverage for the peril of
flood to all or some of the locations scheduled under your policy. Our insurance agency,
Housing Insurance Services, Inc., (HIS) is available to provide information on flood insurance.
HIS provides coverage options and costs as well as help with the application process. While
many property owners feel that they have no exposure to flood losses, more than 30 percent of
flood losses occur on properties that are not located in a high hazard flood zone. Many of the
losses are not covered by insurance.

Please do not hesitate to contact our office at 800-873-0242 with questions or to purchase
additional coverage. Please sign and return all required forms. By signing these forms, you
agree to renew coverage per our proposal with any changes you may have instructed us to
make.

Thank you for placing your insurance with us. We appreciate your business.

Robert Mensah
Account Underwriter



e
[N G 189 Commerce Court 203-272-3220 or 8300-873-0242
"' HAI roup PO Box 189 fax 203-271-2265

Cheshire, CT 06410-0189 www.housingcenter.com

Housing Insurance Services, Inc.
Acceptance Form and Compensation Disclosure Notice

In order to bind coverage, please fax or mail this form to the address or fax number listed below

Laredo Housing Facilities Corporation 6/27/2020

Insured Name; Effective Date:

Proposal Acceptance: Please check [X] one of the following:
[ 1 The Proposal and Schedule have been reviewed and are accepted for all coverages quoted.
[ ] The Proposal and Schedule have been reviewed and need the following changes:

THIS NOTICE DOES NOT AMEND ANY PROVISION OF OR AFFORD ANY COVERAGE
UNDER YOUR POLICY. YOU SHOULD REVIEW YOUR ENTIRE POLICY CAREFULLY FOR
COMPLETE INFORMATION ON THE COVERAGES PROVIDED AND TO DETERMINE YOUR
RIGHTS AND DUTIES UNDER YOUR POLICY. IF THERE IS ANY CONFLICT BETWEEN
YOUR POLICY PROVISIONS AND THIS NOTICE, THE PROVISIONS OF YOUR POLICY
PREVAIL. PLEASE CONTACT YOUR AGENT OR BROKER IF YOU HAVE ANY QUESTIONS
ABOUT THIS NOTICE OR ITS CONTENTS.

HAI Group is a registered trademark for a family of companies which includes Housing
Authority Risk Retention Group, Inc. (HARRG); Housing Authority Property Insurance, A Mutual
Company (HAPI); Housing Enterprise Insurance Company, Inc. (HEIC); Housing Specialty
Insurance Company, Inc. (HSIC); Housing Insurance Services, Inc. (HIS) (DBA Housing
Insurance Agency Services in NY and MI); Housing Authority Insurance, Inc. (HAI); Housing
Telecommunications, Inc. (HTI); Housing Investment Group, Inc. (HIG); Public and Affordable
Housing Research Corporation (PAHRC); Innovative Housing Insurance Company, Inc. (IHIC);
and Housing Alliance Group, LLC (HAGL). Member companies carry an “A (Excellent)” rating
by A.M. Best Company. In many cases, HIS will obtain proposals from insurers offering
coverage in connection with the HARRG, HAPI, and HEIC programs.

As a Member of HAI Group, there are benefits associated with placing your coverage with one
or more of their programs.

HIS is an agent for HEIC and HAPI. If your proposal includes coverage from either of these
insurance companies, HIS will receive compensation from them if the proposed coverage is
purchased. HIS represents the insurance company(ies) and in such capacity will provide
services to you relating to your insurance coverage.


Jodi
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HIS is also the appointed agent of other insurance companies that are not affiliated with the HAI
Group programs and may provide you with a proposal from one or more of those companies.

Please note: Your policies and all related documents will be delivered electronically via e-mail. If
you prefer that a hard copy of the policy is mailed, please notify us at
AccountServices@housingcenter.com to opt out of the electronic delivery. If you do not indicate
a preference in delivery method, we will interpret this as your consent to receive your policies
through your e-mail address electronically.

I acknowledge that | have read and understand this Disclosure Notice and agree to its terms.

Signature: Date:
Title:

Laredo Housing Facilities Corporation


mailto:AccountServices@housingcenter.com
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Commercial Property Renewal Proposal for:

S

HAI Group

Cheshire, CT 06410-018%

INSURED: Laredo Housing Facilities Corporation

Renewal of Policy No:

c/o Laredo Housing Authority
2000 San Francisco Ave

Laredo, TX 78040

HEICP-234420-192401-2019

203-272-8220 0r 300-872-0242

fax 203-271-2265
www.housingcenter.com

Effective Date: 6/27/2020

THE FOLLOWING OUTLINES THE COVERAGE FORMS, LIMITS OF INSURANCE, POLICY ENDORSEMENTS AND
OTHER TERMS AND CONDITIONS PROVIDED IN THIS PROPOSAL. ANY POLICY COVERAGES, LIMITS OF
INSURANCE, POLICY ENDORSEMENTS, COVERAGE SPECIFICATIONS, OR OTHER TERMS AND CONDITIONS
THAT YOU HAVE REQUESTED THAT ARE NOT INCLUDED IN THIS PROPOSAL HAVE NOT BEEN AGREED TO BY
HOUSING ENTERPRISE INSURANCE COMPANY, INC. PLEASE REVIEW THIS PROPOSAL CAREFULLY AND IF
YOU HAVE ANY QUESTIONS, PLEASE CONTACT YOUR UNDERWRITER.

Coverage / Deductible Limits

Premium

Revisions

Commercial Property

$5,000 Deductible

$22,220,960 Building & Business Personal
Property Limit Per Schedule

$46,583

$898,999 Business Income Limit Per Schedule

Equipment Breakdown $23,119,959 Equipment Breakdown Limit One |$1,787
Accident

$5,000 Deductible

Terrorism $1,572

See Property Deductible

Ordinance or Law

See Property Deductible

$250,000 Increased Cost to Repair / Cost to
Demolish and Clear Site Per Occurrence

Earthquake

See Special Conditions

$230,000 Earthquake Limit Aggregate

$230,000 Earthquake Limit Per Occurrence

$230,000 Earthquake Limit Catastrophe

Flood

See Special Conditions

$100,000 Flood Aggregate

Print Date:  05/18/2020

Insured: Laredo Housing Facilities Corporation

Page 1 of 2
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189 Commerce Court
PC Box 189
Cheshire, CT 06410-018%

Commercial Property Renewal Proposal for:

INSURED: Laredo Housing Facilities Corporation

Renewal of Policy No:

c/o Laredo Housing Authority
2000 San Francisco Ave

Laredo, TX 78040

HEICP-234420-192401-2019

203-272-8220 0r 300-872-0242
fax 203-271-2265
www.housingcenter.com

Effective Date: 6/27/2020

Coverage / Deductible Limits Premium Revisions
Flood $100,000 Flood Per Occurrence
See Special Conditions
$100,000 Flood Catastrophe
Accounts Receivable $100,000 Accounts Receivable Limit Per
Schedule
See Property Deductible
Valuable Papers $100,000 Valuable Papers Limit Per
Occurrence
See Property Deductible
Spoilage $25,000 Spoilage Limit Per Occurrence
$1,000 Deductible
Total Premium $49,942

THIS PROPOSAL DOES NOT AMEND, OR OTHERWISE AFFECT, THE PROVISIONS OF COVERAGE OF
ANY RESULTING INSURANCE POLICY ISSUED BY HOUSING ENTERPRISE INSURANCE COMPANY, INC.
IT IS NOT A REPRESENTATION THAT COVERAGE DOES OR DOES NOT EXIST FOR ANY PARTICULAR
CLAIM OR LOSS UNDER ANY SUCH POLICY. COVERAGE DEPENDS ON THE APPLICABLE PROVISIONS
OF THE ACTUAL POLICY ISSUED, THE FACTS AND CIRCUMSTANCES INVOLVED IN THE CLAIM OR
LOSS AND ANY APPLICABLE LAW.

Print Date:  05/18/2020

Insured: Laredo Housing Facilities Corporation

Page 2 of 2




Special Conditions and Comments

Insured: Laredo Housing Facilities Corporation
c/o Laredo Housing Authority
2000 San Francisco Ave
Laredo, TX 78040

Policy Number: HEICP-234420-192401-2019 Policy Effective Date: 6/27/2020

Comments/ Special Conditions:

Cause of Loss Special Perils Basis

Coverage extended through this policy is restricted to those locations not within a Special Flood Hazard Area (as defined by
FEMA), Zone B or Zone X (shaded).If you wish to confirm whether any of your insured properties are located within a Special
Flood Hazard Area, Zone B or Zone X (Shaded), please contact us.

If any property insured on this policy has separate flood insurance through another carrier, the coverage provided through
this policy will apply as excess over that other policy.

Flood Coverage is excess of National Flood Insurance Program policies. This coverage will not pay for that part of any
Deductible in National Flood Insurance Program policies.
Special Conditions Your property coverage will be subject to a Flood Deductible with a $10,000 minimum deductible per occurrence.

Your property coverage will be subject to an Earthquake Deductible with a $23,000 minimum deductible per occurrence.

Your property coverage will be subject to a 2% Windstorm or Hail Percentage Deductible.

Print Date: 05/18/2020 Insured: Laredo Housing Facilities Corporation Page 1 of 1
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COMMERCIAL PROPERTY
HAQU 0004 01 15

TERRORISM INSURANCE COVERAGE OFFER

You are hereby notified that under the Terrorism Risk Insurance Act, as amended, you have a right to purchase
insurance coverage for losses resulting from acts of terrorism, as defined in Section 102(1) of the Act. According to
Section 102(1) of the Terrorism Risk Insurance Act, as amended, "The term "act of terrorism" means any act that is
certified by the Secretary of the Treasury, in consultation with the Secretary of Homeland Security, and the Attorney
General of the United States ---- (i) to be an act of terrorism; (ii) to be a violent act or an act that is dangerous to (I)
human life; (I1) property; or (lll) infrastructure; (iii) to have resulted in damage within the United States, or outside the
United States in the case of (I) an air carrier or vessel described in paragraph (5)(B); or (ll) the premises of a United
States mission; and (iv) to have been committed by an individual or individuals, as part of an effort to coerce the
civilian population of the United States or to influence the policy or affect the conduct of the United States Government
by coercion.”

You should know that where coverage is provided by this policy for losses resulting from certified acts of terrorism,
such losses may be partially reimbursed by the United States government under a formula established by federal law.
However, your policy may contain other exclusions which might affect your coverage, such as an exclusion for nuclear
events. Under the formula, the United States government generally reimburses 85% through 2015; 84% beginning on
January 1, 2016; 83% beginning on January 1, 2017; 82% beginning on January 1, 2018; 81% beginning on January
1, 2019; and 80% beginning on January 1, 2020 of covered terrorism losses exceeding the statutorily established
deductible paid by the insurance company providing the coverage. The premium charged for this coverage is shown
above and does not include any charges for the portion of loss that may be covered by the federal government under
the Act.

You should also know that the Terrorism Risk Insurance Act, as amended, contains a $100 billion cap that limits U.S.
government reimbursement as well as insurers’ liability for losses resulting from certified acts of terrorism when the
amount of such losses in any one calendar year exceeds $100 billion. If the aggregate insured losses for all insurers
exceed $100 billion, your coverage may be reduced.

PLEASE INDICATE ACCEPTANCE OR REJECTION BY "x" in applicable below.

Acceptance of Terrorism Insurance Coverage

| accept the offer to purchase Terrorism coverage for the Terrorism Premium | Terrorism Premium
shown.

Commercial Property Insurance $ 1,572

Rejection of Terrorism Insurance Coverage

Commercial Property Insurance

| reject terrorism coverage. | understand that | will not have coverage for losses resulting from certified
acts of terrorism, whether arising from domestic or foreign-inspired acts.

The following applies only to Commercial Property in AZ, CA, GA, HI, 1A, IL, ME, MO, NC, NJ, NY,
OR, RI, WA, WI, WV.

When | reject Terrorism coverage, | also understand that certain covered fire losses resulting from a
certified act of terrorism may be covered.

The premium for such Fire Following coverage is: $
Laredo Housing Facilities Corporation
Named Insured Signed by Authorized Representative / Date
TBD
Policy Number / Policy Period Print Name / Title

HAQU 0004 01 15 Page 1 of 1
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Insured Name: Laredo Housing Facilities Corporation

Policy Number:
Effective Date of Endorsement:

LOCATION SCHEDULE

With respect to each covered location, the sum of the Business Personal Property limits for each building at such
covered location applies on a blanket basis on any one such building.

Coverage provided by the Commercial Output Program applies only to "covered locations" described below. Refer
Schedule of Coverages endorsement for applicable "limits" for types of covered property, coverage extensions an
supplemental coverages.

Earthquake coverage applies at "covered locations" shown with an "X."

Covered Locations T 8 < g - o= E,”
S 3 L = 3 S o =
? 3 5 5 2 3 o2 | 2
Name of Property 22 2 = 3 % o c
AMP Number / HUD Number S = 3 S > = 2
= @ ) 2. )
Russell Terrace B $210,412 RC N/A 2% X
502, 504 East Plum
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
3101, 3103 Springfield
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X

3105, 3107 Springfield
Laredo, TX 78041

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;

'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Copyright HAI Group, 2012

Page 1 of 36



Insured Name: Laredo Housing Facilities Corporation
Policy Number:
Effective Date of Endorsement:

Covered Locations T 8 < Q - o= E,”
o 3 ) 5 x = goy =
© — — e) =, —_
2 3 5 5 Z c o2 | 2
Name of Property 22 = = 3 % o c
AMP Number / HUD Number 8- 5 3 S > = %
= @ ) 2. )
Russell Terrace BPP $5,500 RC N/A 2% X
3105, 3107 Springfield
Laredo, TX 78041
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
3109, 3111 Springfield
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
3213, 3215 Springfield
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X

3313, 3315 Springfield
Laredo, TX 78041

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;

'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Copyright HAI Group, 2012

Page 2 of 36



Insured Name: Laredo Housing Facilities Corporation
Policy Number:
Effective Date of Endorsement:

Covered Locations T 8 < Q - o= E,”
© 3 o =1 x I o 5
© — (@] =
2 3 5 5 Z c o2 | 2
Name of Property 22 = = 3 % o c
AMP Number / HUD Number 8- 5 3 S > = %
= @ 0 2. )
Russell Terrace BPP $5,500 RC N/A 2% X
3313, 3315 Springfield
Laredo, TX 78041
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
3317, 3319 Springfield
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
401, 403 East Ash
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X

402, 404 East EIm
Laredo, TX 78041

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;

'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Copyright HAI Group, 2012

Page 3 of 36



Insured Name: Laredo Housing Facilities Corporation
Policy Number:
Effective Date of Endorsement:

Covered Locations T 8 < Q - o= E,”
o 3 ) =1 x = goy 5
oo 3 S 3
EE 5 5 Z c o2 | 2
Name of Property 22 2 = 3 % o c
AMP Number / HUD Number ;—’_, S § % 2 § f%—
Russell Terrace BPP $5,500 RC N/A 2% X
402, 404 East EIm
Laredo, TX 78041
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
401, 403 East EIm
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
402, 404 Richter Drive
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X

401, 403 Richter Drive
Laredo, TX 78041

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;

'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Copyright HAI Group, 2012

Page 4 of 36



Insured Name: Laredo Housing Facilities Corporation
Policy Number:
Effective Date of Endorsement:

Covered Locations T 8 < Q - o= E,”
o 3 ) 5 x = goy =
© — — e) =, —_
2 3 5 5 Z c o2 | 2
Name of Property 22 = = 3 % o c
AMP Number / HUD Number ;—’_, S § % 2 § f%—
Russell Terrace BPP $5,500 RC N/A 2% X
401, 403 Richter Drive
Laredo, TX 78041
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
402, 404 East Locust
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
401, 403 East Locust
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X

402, 404 East Plum
Laredo, TX 78041

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;

'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Copyright HAI Group, 2012

Page 5 of 36



Insured Name: Laredo Housing Facilities Corporation
Policy Number:
Effective Date of Endorsement:

Covered Locations T 8 < Q - o= E,”
o 3 ) =1 x = goy 5
© — — e) =, —_
2 3 5 5 Z c o2 | 2
Name of Property 22 = = 3 % o c
AMP Number / HUD Number ;—’_, S § % 2 § f%—
Russell Terrace BPP $5,500 RC N/A 2% X
402, 404 East Plum
Laredo, TX 78041
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
406, 408 East Plum
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
405, 407 East Locust
Laredo, TX 78040
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X

406, 408 East Locust
Laredo, TX 78040

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;

'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Copyright HAI Group, 2012

Page 6 of 36



Insured Name: Laredo Housing Facilities Corporation
Policy Number:
Effective Date of Endorsement:

Covered Locations T 8 < Q - o= E,”
o 3 ) 5 x = goy =
© — — e) =, —_
2 3 5 5 Z c o2 | 2
Name of Property 22 = = 3 % o c
AMP Number / HUD Number ;—’_, S § % 2 § f%—
Russell Terrace BPP $5,500 RC N/A 2% X
406, 408 East Locust
Laredo, TX 78040
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
405, 407 Richter Drive
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
406, 408 Richter Drive
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X

405, 407 East EIm
Laredo, TX 78041

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;

'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Copyright HAI Group, 2012

Page 7 of 36



Insured Name: Laredo Housing Facilities Corporation
Policy Number:
Effective Date of Endorsement:

Covered Locations T 8 < Q - o= E,”
o 3 ) =1 x = goy 5
oo 3 S 3
EE 5 5 Z c o2 | 2
Name of Property 22 2 = 3 % o c
AMP Number / HUD Number ;—’_, S § % 2 § f%—
Russell Terrace BPP $5,500 RC N/A 2% X
405, 407 East EIm
Laredo, TX 78041
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
406, 408 East EIm
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
405, 407 East Ash
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X

409, 411 East Ash
Laredo, TX 78041

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;

'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Copyright HAI Group, 2012

Page 8 of 36



Insured Name: Laredo Housing Facilities Corporation
Policy Number:
Effective Date of Endorsement:

Covered Locations T 8 < Q - o= E,”
o 3 ) 5 x = goy 5
© — — e) =, —_
2 3 5 5 Z c o2 | 2
Name of Property 22 = = 3 % o c
AMP Number / HUD Number ;—’_, S § % 2 § f%—
Russell Terrace BPP $5,500 RC N/A 2% X
409, 411 East Ash
Laredo, TX 78041
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
410, 412 East Elm
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
409, 411 East Elm
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X

410, 412 Richter Drive
Laredo, TX 78041

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;

'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Copyright HAI Group, 2012
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Insured Name: Laredo Housing Facilities Corporation
Policy Number:
Effective Date of Endorsement:

Covered Locations T 8 < Q - o= E,”
o 3 ) 5 x = goy =
© — — e) =, —_
2 3 5 5 Z c o2 | 2
Name of Property 22 = = 3 % o c
AMP Number / HUD Number ;—’_, S § % 2 § f%—
Russell Terrace BPP $5,500 RC N/A 2% X
410, 412 Richter Drive
Laredo, TX 78041
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
409, 411 Richter Drive
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
410, 412 East Locust
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X

409, 411 East Locust
Laredo, TX 78041

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;

'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Copyright HAI Group, 2012
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Insured Name: Laredo Housing Facilities Corporation
Policy Number:
Effective Date of Endorsement:

Covered Locations T 8 < Q - o= E,”
o 3 ) =1 x = goy 5
© — — e) =, —_
2 3 5 5 Z c o2 | 2
Name of Property 22 = = 3 % o c
AMP Number / HUD Number ;—’_, S § % 2 § f%—
Russell Terrace BPP $5,500 RC N/A 2% X
409, 411 East Locust
Laredo, TX 78041
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
410, 412 East Plum
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
3102, 3104 Maryland
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X

3106, 3108 Maryland
Laredo, TX 78041

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;

'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Copyright HAI Group, 2012

Page 11 of 36



Insured Name: Laredo Housing Facilities Corporation
Policy Number:
Effective Date of Endorsement:

Covered Locations T 8 < Q - o= E,”
o 3 ) =1 x = goy 5
° — = ) =. =
23 | 5 s | 2 = |2z | 3
Name of Property 22 = = 3 % o c
AMP Number / HUD Number 8- 5 3 S > = %
= @ 0 2. )
Russell Terrace BPP $5,500 RC N/A 2% X
3106, 3108 Maryland
Laredo, TX 78041
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
3110, 3112 Maryland
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
3214, 3216 Maryland
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X

3314, 3316 Maryland
Laredo, TX 78041

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;

'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Copyright HAI Group, 2012

Page 12 of 36



Insured Name: Laredo Housing Facilities Corporation
Policy Number:
Effective Date of Endorsement:

Covered Locations T 8 < Q - o= E,”
o 3 ) 5 x = goy =
© — — e) =, —_
2 3 5 5 Z c o2 | 2
Name of Property 22 = = 3 % o c
AMP Number / HUD Number S = 3 S > = 2
= @ ) 2. )
Russell Terrace BPP $5,500 RC N/A 2% X
3314, 3316 Maryland
Laredo, TX 78041
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
3318, 3320 Maryland
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
3317, 3319 Maryland
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X

3313, 3315 Maryland
Laredo, TX 78041

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;

'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Copyright HAI Group, 2012

Page 13 of 36



Insured Name: Laredo Housing Facilities Corporation
Policy Number:
Effective Date of Endorsement:

Covered Locations T 8 < Q - o= E,”
o 3 ) =1 x = goy 5
° — = ) =. =
23 | 5 s | 2 = |2z | 3
Name of Property 22 = = 3 % o c
AMP Number / HUD Number 8- 5 3 S > = %
= @ 0 2. )
Russell Terrace BPP $5,500 RC N/A 2% X
3313, 3315 Maryland
Laredo, TX 78041
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
3213, 3215 Maryland
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
3109, 3111 Maryland
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X

3105, 3107 Maryland
Laredo, TX 78041

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;

'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Copyright HAI Group, 2012

Page 14 of 36



Insured Name: Laredo Housing Facilities Corporation
Policy Number:
Effective Date of Endorsement:

Covered Locations T 8 < Q - o= E,”
o 3 oo =1 x I o 5
© — (@] =
2 3 5 5 Z c o2 | 2
Name of Property 22 = = 3 % oo c
AMP Number / HUD Number 8- 5 3 S > = %
= @ ) 2. )
Russell Terrace BPP $5,500 RC N/A 2% X
3105, 3107 Maryland
Laredo, TX 78041
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
3101, 3103 Maryland
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
501, 503 East Locust
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X

502, 504 East Locust
Laredo, TX 78041

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;

'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Copyright HAI Group, 2012
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Insured Name: Laredo Housing Facilities Corporation
Policy Number:
Effective Date of Endorsement:

Covered Locations T 8 < Q - o= E,”
o 3 oo =1 x I o 5
© — (@] =
2 3 5 5 Z c o2 | 2
Name of Property 22 = = 3 % o c
AMP Number / HUD Number S = 3 S > = 2
= @ ) 2. )
Russell Terrace BPP $5,500 RC N/A 2% X
502, 504 East Locust
Laredo, TX 78041
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
501, 503 Richter Drive
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
502, 504 Richter Drive
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X

501, 503 East EIm
Laredo, TX 78041

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;

'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Copyright HAI Group, 2012

Page 16 of 36



Insured Name: Laredo Housing Facilities Corporation
Policy Number:
Effective Date of Endorsement:

Covered Locations T 8 < Q - o= E,”
o 3 oo =1 x I o 5
© — (@] =
2 3 5 5 Z c o2 | 2
Name of Property 22 = = 3 % o c
AMP Number / HUD Number 8- 5 3 S > = %
= @ ) 2. )
Russell Terrace BPP $5,500 RC N/A 2% X
501, 503 East EIm
Laredo, TX 78041
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
502, 504 East EIm
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
501, 503 East Ash
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X

505, 507 East Ash
Laredo, TX 78041

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;

'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Copyright HAI Group, 2012

Page 17 of 36



Insured Name: Laredo Housing Facilities Corporation
Policy Number:
Effective Date of Endorsement:

Covered Locations T 8 < Q - o= E,”
o 3 oo =1 x I o 5
© — (@] =
2 3 5 5 Z c o2 | 2
Name of Property 22 = = 3 % o c
AMP Number / HUD Number S = 3 S > = 2
= @ ) 2. )
Russell Terrace BPP $5,500 RC N/A 2% X
505, 507 East Ash
Laredo, TX 78041
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
506, 508 East EIm
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
505, 507 East EIm
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X

506, 508 Richter Drive
Laredo, TX 78041

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;

'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Copyright HAI Group, 2012
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Insured Name: Laredo Housing Facilities Corporation
Policy Number:
Effective Date of Endorsement:

Covered Locations T 8 < Q - o= E,”
© 3 oo =1 x I o 5
© — (@] =
2 3 5 5 Z c o2 | 2
Name of Property 22 = = 3 % o c
AMP Number / HUD Number S = 3 S > = 2
= @ ) 2. )
Russell Terrace BPP $5,500 RC N/A 2% X
506, 508 Richter Drive
Laredo, TX 78041
IN $14,545 100% 2%
Russell Terrace B $252,657 RC N/A 2% X
505, 507 Richter Drive
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
506, 508 East Locust
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X

505, 507 East Locust
Laredo, TX 78041

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;

'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Copyright HAI Group, 2012

Page 19 of 36



Insured Name: Laredo Housing Facilities Corporation
Policy Number:
Effective Date of Endorsement:

Covered Locations T 8 < Q - o= E,”
o 3 oo =1 x I o 5
© — (@] =
2 3 5 5 Z c o2 | 2
Name of Property 22 = = 3 % o c
AMP Number / HUD Number 8- 5 3 S > = %
= @ ) 2. )
Russell Terrace BPP $5,500 RC N/A 2% X
505, 507 East Locust
Laredo, TX 78041
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
506, 508 East Plum
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
3102, 3104 Cedar
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X

3106, 3108 Cedar
Laredo, TX 78041

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;

'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Copyright HAI Group, 2012

Page 20 of 36



Insured Name: Laredo Housing Facilities Corporation
Policy Number:
Effective Date of Endorsement:

Covered Locations T 8 < Q - o= E,”
o 3 oo =1 x I o 5
© — (@] =
2 3 5 5 Z c o2 | 2
Name of Property 22 = = 3 % o c
AMP Number / HUD Number 8- 5 3 S > = %
= @ ) 2. )
Russell Terrace BPP $5,500 RC N/A 2% X
3106, 3108 Cedar
Laredo, TX 78041
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
3110, 3112 Cedar
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
3214, 3216 Cedar
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X

3314, 3316 Cedar
Laredo, TX 78041

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;

'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Copyright HAI Group, 2012
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Insured Name: Laredo Housing Facilities Corporation
Policy Number:
Effective Date of Endorsement:

Covered Locations T 8 < Q - o= E,”
© 3 oo =1 x I o 5
© — (@] =
2 3 5 5 Z c o2 | 2
Name of Property 22 = = 3 % o c
AMP Number / HUD Number 8- 5 3 S > = %
= @ ) 2. )
Russell Terrace BPP $5,500 RC N/A 2% X
3314, 3316 Cedar
Laredo, TX 78041
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
3318, 3320 Cedar
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
3317, 3319 Cedar
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X

3313, 3315 Cedar
Laredo, TX 78041

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;

'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Copyright HAI Group, 2012
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Insured Name: Laredo Housing Facilities Corporation
Policy Number:
Effective Date of Endorsement:

Covered Locations T 8 < Q - o= E,”
o 3 oo =1 x I o 5
© — (@] =
2 3 5 5 Z c o2 | 2
Name of Property 22 = = 3 % oo c
AMP Number / HUD Number 8- 5 3 S > = %
= @ ) 2. )
Russell Terrace BPP $5,500 RC N/A 2% X
3313, 3315 Cedar
Laredo, TX 78041
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
3217, 3219 Cedar
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
3213, 3215 Cedar
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X

3113, 3115 Cedar
Laredo, TX 78041

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;

'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Copyright HAI Group, 2012
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Insured Name: Laredo Housing Facilities Corporation
Policy Number:
Effective Date of Endorsement:

Covered Locations T 8 < Q - o= E,”
o 3 oo =1 x I o 5
© — (@] =
2 3 5 5 Z c o2 | 2
Name of Property 22 = = 3 % o c
AMP Number / HUD Number S = 3 S > = 2
= @ ) 2. )
Russell Terrace BPP $5,500 RC N/A 2% X
3113, 3115 Cedar
Laredo, TX 78041
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
3109, 3111 Cedar
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
3105, 3107 Cedar
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X

3101, 3103 Cedar
Laredo, TX 78041

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;

'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Copyright HAI Group, 2012
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Insured Name: Laredo Housing Facilities Corporation
Policy Number:
Effective Date of Endorsement:

Covered Locations T 8 < Q - o= E,”
o 3 oo =1 x I o 5
© — (@] =
2 3 5 5 Z c o2 | 2
Name of Property 22 = = 3 % o c
AMP Number / HUD Number 8- 5 3 S > = %
= @ ) 2. )
Russell Terrace BPP $5,500 RC N/A 2% X
3101, 3103 Cedar
Laredo, TX 78041
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
702, 704 East Plum
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
701, 703 East Locust
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X

702, 704 East Locust
Laredo, TX 78041

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;

'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Copyright HAI Group, 2012
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Insured Name: Laredo Housing Facilities Corporation
Policy Number:
Effective Date of Endorsement:

Covered Locations T 8 < Q - o= E,”
© 3 oo =1 x I o 5
© — (@] =
2 3 5 5 Z c o2 | 2
Name of Property 22 = = 3 % o c
AMP Number / HUD Number 8- 5 3 S > = %
= @ ) 2. )
Russell Terrace BPP $5,500 RC N/A 2% X
702, 704 East Locust
Laredo, TX 78041
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
701, 703 Richter Drive
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
702, 704 Richter Drive
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X

701, 703 East EIm
Laredo, TX 78041

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;

'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Copyright HAI Group, 2012
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Insured Name: Laredo Housing Facilities Corporation
Policy Number:
Effective Date of Endorsement:

Covered Locations T 8 < Q - o= E,”
o 3 oo =1 x I o 5
© — (@] =
2 3 5 5 Z c o2 | 2
Name of Property 22 = = 3 % o c
AMP Number / HUD Number 8- 5 3 S > = %
= @ ) 2. )
Russell Terrace BPP $5,500 RC N/A 2% X
701, 703 East EIm
Laredo, TX 78041
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
702, 704 East EIm
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
701, 703 East Ash
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X

705, 707 East Ash
Laredo, TX 78041

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;

'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Copyright HAI Group, 2012
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Insured Name: Laredo Housing Facilities Corporation
Policy Number:
Effective Date of Endorsement:

Covered Locations T 8 < Q - o= E,”
o 3 oo =1 x I o 5
© — (@] =
2 3 5 5 Z c o2 | 2
Name of Property 22 = = 3 % o c
AMP Number / HUD Number S = 3 S > = 2
= @ ) 2. )
Russell Terrace BPP $5,500 RC N/A 2% X
705, 707 East Ash
Laredo, TX 78041
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
705, 707 East EIm
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
706, 708 Richter Drive
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X

705, 707 Richter Drive
Laredo, TX 78041

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;

'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Copyright HAI Group, 2012
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Insured Name: Laredo Housing Facilities Corporation
Policy Number:
Effective Date of Endorsement:

Covered Locations T 8 < Q - o= E,”
© 3 oo =1 x I o 5
© — (@] =
2 3 5 5 Z c o2 | 2
Name of Property 22 = = 3 % o c
AMP Number / HUD Number 8- 5 3 S > = %
= @ ) 2. )
Russell Terrace BPP $5,500 RC N/A 2% X
705, 707 Richter Drive
Laredo, TX 78041
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
706, 708 East Locust
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
705, 707 East Locust
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X

706, 708 East Plum
Laredo, TX 78041

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;

'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Copyright HAI Group, 2012
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Insured Name: Laredo Housing Facilities Corporation
Policy Number:
Effective Date of Endorsement:

Covered Locations T 8 < Q - o= E,”
o 3 oo =1 x I o 5
© — (@] =
2 3 5 5 Z c o2 | 2
Name of Property 22 = = 3 % o c
AMP Number / HUD Number S = 3 S > = 2
= @ ) 2. )
Russell Terrace BPP $5,500 RC N/A 2% X
706, 708 East Plum
Laredo, TX 78041
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
710, 712 East Plum
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $0 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
709, 710 East Locust
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X

709, 711 Richter Drive
Laredo, TX 78041

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;

'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Copyright HAI Group, 2012
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Insured Name: Laredo Housing Facilities Corporation
Policy Number:
Effective Date of Endorsement:

Covered Locations T 8 < Q - o= E,”
o 3 oo =1 x I o 5
© — (@] =
2 3 5 5 Z c o2 | 2
Name of Property 22 = = 3 % o c
AMP Number / HUD Number S = 3 S > = 2
= @ ) 2. )
Russell Terrace BPP $5,500 RC N/A 2% X
709, 711 Richter Drive
Laredo, TX 78041
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
710, 712 Richter Drive
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
709, 710 East EIm
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X

709, 711 East Ash
Laredo, TX 78041

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;

'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Copyright HAI Group, 2012
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Insured Name: Laredo Housing Facilities Corporation
Policy Number:
Effective Date of Endorsement:

Covered Locations T 8 < Q - o= E,”
o 3 oo =1 x I o 5
© — (@] =
2 3 5 5 Z c o2 | 2
Name of Property 22 = = 3 % o c
AMP Number / HUD Number S = 3 S > = 2
= @ ) 2. )
Russell Terrace BPP $5,500 RC N/A 2% X
709, 711 East Ash
Laredo, TX 78041
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
3318, 3320 Logan
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
3314, 3316 Logan
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X

3310, 3312 Logan
Laredo, TX 78041

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;

'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Copyright HAI Group, 2012

Page 32 of 36



Insured Name: Laredo Housing Facilities Corporation
Policy Number:
Effective Date of Endorsement:

Covered Locations T 8 < g - o= E,”
S 3 — L = 3 S o 3
2 3 5 5 Z c o2 | 2
Name of Property 22 2 = 3 % o c
AMP Number / HUD Number 8- 5 3 S > = %
= @ 0 2. )
Russell Terrace BPP $5,500 RC N/A 2% X
3310, 3312 Logan
Laredo, TX 78041
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
3110, 3112 Logan
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X
3106, 3108 Logan
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $14,545 100% 2%
Russell Terrace B $210,412 RC N/A 2% X

3102, 3104 Logan
Laredo, TX 78041

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;

'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Copyright HAI Group, 2012
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Insured Name: Laredo Housing Facilities Corporation
Policy Number:
Effective Date of Endorsement:

Covered Locations T 8 < Q - o= E,”
o 3 ) 5 x = goy =
© — — e) =, —_
2 3 5 5 Z c o2 | 2
Name of Property 22 = = 3 % o c
AMP Number / HUD Number 8- 5 3 S > = %
= @ ) 2. )
Russell Terrace BPP $5,500 RC N/A 2% X
3102, 3104 Logan
Laredo, TX 78041
IN $14,545 100% 2%
Russell Terrace - MMC Building B $246,834 RC N/A 2% X
500 Richter Drive
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $0 100% 2%
Russell Terrace - Wood Shop B $179,016 RC N/A 2% X
500 Richter Drive
Laredo, TX 78041
BPP $5,500 RC N/A 2% X
IN $0 100% 2%
Blue B $30,604 RC N/A 2% X

820 E Price St
Laredo, TX 78040

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;

'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Copyright HAI Group, 2012
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Insured Name: Laredo Housing Facilities Corporation
Policy Number:
Effective Date of Endorsement:

Covered Locations T 8 < g - o= E,”
S 3 — L = 3 S o 3
2 3 5 5 Z c o2 | 2
Name of Property 22 2 = 3 % o c
AMP Number / HUD Number ;—’_, S § % 2 T f%—
Blue BPP $3,956 RC N/A 2% X
820 E Price St
Laredo, TX 78040
IN $2,421 100% 2%
Yellow B $45,719 RC N/A 2% X
821 E Price St
Laredo, TX 78040
BPP $5,364 RC N/A 2% X
IN $3,951 100% 2%
Orange B $59,232 RC N/A 2% X
822 E Price St
Laredo, TX 78040
BPP $5,790 RC N/A 2% X
IN $5,382 100% 2%
Russell Terrace B $210,412 RC N/A 2% X

706, 708 East EIm
Laredo, TX 78041

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;
S=Named Storm Exclusion; T=Theft; WD=Water Damage;

'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Copyright HAI Group, 2012
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Insured Name: Laredo Housing Facilities Corporation

Policy Number:
Effective Date of Endorsement:

. o=
Covered Locations T 8 < 8 - o= E,”
S 3 L = 3 S o 5
© — (@] =
2 3 5 5 Z c o2 | 2
Name of Property 2 g = = 3 o o a c
o >
AMP Number / HUD Number y = § > o Q_:JE. ~
Russell Terrace BPP $5,500 RC N/A 2% X
706, 708 East EIm
Laredo, TX 78041
IN $14,545 100% 2%

ACV=Actual Cash Value; B=Building; BPP=Business Personal Property; E=Wind Exclusion;
FRC=Functional Replacement Cost; IN=Earnings, Rents and Extra Expense; RC=Replacement Cost;

S=Named Storm Exclusion; T=Theft; WD=Water Damage;
'X'%=Wind Deductible (percent); $'X'=Wind Deductible (dollar)

HACP 1052 09 13 Copyright HAI Group, 2012 Page 36 of 36
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189 Commerce Court
PC Box 189 fax 203-271-2265

Cheshire, CT 06410-0189 www.housingcenter.com

Laredo Housing Facilities Corporation - Laredo, TX
Commercial Property - Loss Run - All Open / Closed

203-272-8220 0r 300-872-0242

Policy Year: 2019 -

Policy # HEICP-234420-192401-2019

Housing Enterprise Insurance Company, Inc.

Effective: 06/27/2019 to 06/27/2020

Total
Outstanding Exp
Occ. ld/  AMP#/ Stat/ e Reserves ----- Paid Net
Claim# Location Name Location Loss Type / Source Code Incident Report ST Loss Expense Loss Expense of Ded.
No Losses for Policy in 2019.
Total Policy HEICP-234420-192401-2019 (0) 0 0 0
Total 2019 Commercial Property (0) 0 0 0
Total Commercial Property (0) 0 0 0

Page 1 of 1
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LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:

06/12/2020 Discussion and possible action to approve the permanent placement of sanitary

handwashing stations and surplus, salvaged clothesline t-posts at Holding Institute,

% Salvation Army, Hamilton Housing, all non-profit operations, which serve homeless
individuals, housing authority referrals, and the Laredo community, during the
COVID19 emergency response period — and future preparedness. Action is subject
to a written request by the non-profit and a Memo of Understanding establishing
such pubic purpose.
INITIATED BY: STAFF SOURCE
Alma D. Mata

Executive Director

PREVIOUS BOARD ACTION:
None.

ACTION PROPOSED:

Discussion and possible action to approve the permanent placement of sanitary handwashing
stations and surplus, salvaged clothesline t-posts at Holding Institute, Salvation Army, Hamilton
Housing, all non-profit operations, which serve homeless individuals, housing authority referrals,
and the Laredo community, during the COVID19 emergency response period — and future
preparedness. Action is subject to a written request by the non-profit and a Memo of
Understanding establishing such pubic purpose.

BACKGROUND:

On March 16, 2019, the City of Laredo declared a local state of disaster and public health
emergency pursuant to §418.108(a) of the Texas Government Code as it relates to the COVID-19
pandemic. Handwashing station were produced by the housing authority in response to the
health concerns and to assist in minimizing the spread of the virus. Surplus clothesline t-posts were
salvaged from the Russell Terrace Redevelopment.

FINANCIAL:
None.

RECOMMENDATION:

Discussion and possible action to approve the permanent placement of sanitary handwashing
stations and surplus, salvaged clothesline t-posts at Holding Institute, Salvation Army, Hamilton
Housing, all non-profit operations, which serve homeless individuals, housing authority referrals,
and the Laredo community, during the COVID19 emergency response period — and future
preparedness. Action is subject to a written request by the non-profit and a Memo of
Understanding establishing such pubic purpose.




LHA COMMISSIONERS' COMMUNICATION

DATE:
06/12/2020

ltem #:
10A

SUBJECT:

Discussion and possible action to approve the Housing Authority of the City of
Laredo Operating Budget Amendment for Fiscal Year Ending March 31, 2020

and approve Resolution No. 20-R-6.

INITIATED BY:

Alma D. Mata
Executive Director

STAFE SOURCE

Jennifer Barrientos
Director of Finance

PREVIOUS BOARD ACTION:

On February 22, 2019, the Board of Directors approved the Operating Budget for Fiscal
Year Ending March 31, 2020 for the Housing Authority of the City of Laredo.

BACKGROUND:
FINANCIAL:
| BudgetRealocatons |
Development Revenues Expenses
AMP 1 Colonia Guadalupe $129,315.00 $172,542.00
Increase Reallocated
AMP 3 Carlos Richter/Ana M. Lozano $125,723.00 $169,685.00
Increase Reallocated
AMP 5 Meadow Acres/ South Laredo $85,874.00 $82,202.00
Increase Reallocated
Farm Labor $937.00 $38,010.00
Decrease Reallocated
CcocCcC $379,424.00 $195,925.00
Decrease Reallocated
AMP 4 Senior Home $41,721.00 Transfer from Reserves
AMP 6 Asherton $17,665.20 Transfer from Reserves
Section 8 /HCV $34,067.87 Transfer from Reserves

RECOMMENDATION:

Approval of the Housing Authority of the City of Laredo Operating Budget Amendment
for Fiscal Year Ending March 31, 2020 and approve Resolution No. 20-R-6.




Budget Reallocations

Revenues

Expenses

AMP 1 Colonia Guadalupe

Description

Dwelling Rent

HUD Contributions

Interest

Other Income

Other Income - Late Fees

Other Income - Maintenance Charges
Total Adjustments Revenues

Administrative Salaries
Administrative Benefits
Legal
Audit Costs
Advertising and Marketing
Administrative Other — Computer Operations
Administrative Other — Office Expenses
Tenant Services Salaries
Utilities - Gas
Utilities - Fuel
Utilities - Sewer
Utilities - Other Expenses (Mandates)
Maintenance - Salaries
Maintenance - Materials
Maintenance - Contracts
Protective Services - Contracts
Insurance
Payment in Lieu of Taxes
Collection Loss
Replacement of Non-Expendable Equipment
Extraordinary Expenses
Total Adjustments Expenses

Annual

Budget
(548,000.00)
(812,377.00)
(46,250.00)
(500.00)
(4,500.00)
(2,200.00)

(1,413,827.00)

199,291.00
77,247.00
5,000.00
5,000.00
1,000.00
50,000.00
15,000.00
40,037.00
2,200.00
2,500.00
250.00
500.00
168,946.00
55,000.00
45,000.00
24,500.00
43,200.00
49,840.00
3,200.00
52,900.00
20,000.00
860,611.00

Adjustment

9,278.00
(120,415.00)
(9,380.00)
(6,032.00)
(975.00)
(1,791.00)
(129,315.00)

(21,000.00)
(17,717.00)
11,500.00
2,806.00
1,943.00
(45,000.00)
18,397.00
(15,000.00)
(925.00)
833.00
24.00
68.00
17,923.00
38,078.00
23,070.00
30,398.00
2,499.00
22,254.00
2,749.00
(52,900.00)
(20,000.00)

Revised
Annual Budget

(538,722.00)
(932,792.00)
(55,630.00)
(6,532.00)
(5,475.00)
(3,991.00)
(1,543,142.00)

178,291.00
59,530.00
16,500.00

7,806.00
2,943.00
5,000.00
33,397.00
25,037.00
1,275.00
3,333.00

186,869.00
93,078.00
68,070.00
54,898.00
45,699.00
72,094.00

5,949.00

860,611.00

274.00
568.00
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Budget Reallocations

Revenues

Expenses

AMP 3 Carlos Richter & Ana Maria Lozano

Description

Dwelling Rent

HUD Contributions

Interest

Other Income

Other Income - Late Fees

Other Income - Maintenance Charges
Total Adjustments Revenues

Administrative Salaries
Legal
Audit Costs
Advertising and Marketing
Administrative Other — Computer Operations
Administrative Other — Office Expenses
Tenant Services Salaries
Tenant Services Benefits
Tenant Services Contracts
Utilities - Water
Utilities - Sewer
Utilities - Gas
Utilities - Fuel
Utilities - Other Expenses (Mandates)
Maintenance - Salaries
Maintenance - Benefits
Maintenance - Materials
Maintenance - Contracts
Protective Services - Contracts
Protective Services - Security Services
Insurance
Replacement of Non-Expendable Equipment
Extraordinary Expenses
Security Benefits
Staff Training/Travel
Payment in Lieu of Taxes
Total Adjustments

Annual

Budget
(609,000.00)
(584,356.00)
(41,500.00)
(2,000.00)
(6,500.00)
(2,000.00)
(1,245,356.00)

125,550.00
35,000.00
4,000.00
1,000.00
60,000.00
30,000.00
72,816.00
10,730.00
1,000.00
2,800.00
1,400.00
1,250.00
2,500.00
2,600.00
135,562.00
63,142.00
62,000.00
50,000.00
20,300.00
8,926.00
61,000.00
26,500.00
11,060.00
4,364.00
5,000.00
58,185.00
856,685.00

Adjustment

(19,462.00)
(97,295.00)
(7,914.00)
1,185.00
(75.00)
(2,162.00)
(125,723.00)

(26,676.00)
(7,268.00)
3,043.00
695.00
(54,500.00)
15,813.00
(26,261.00)
(2,625.00)
(1,000.00)
(225.00)
(50.00)
432.00
(1,050.00)
304.00
9,571.00
297.00
69,882.00
52,799.00
12,937.00
(3,288.00)
3,912.00
(26,500.00)
(11,060.00)
(3,844.00)
(2,100.00)
(3,238.00)

Revised

Annual Budget

(628,462.00)
(681,651.00)
(49,414.00)
(815.00)
(6,575.00)
(4,162.00)
(1,371,079.00)

98,874.00
27,732.00
7,043.00
1,695.00
5,500.00
45,813.00
46,555.00
8,105.00
2,575.00
1,350.00
1,682.00
1,450.00
2,904.00
145,133.00
63,439.00
131,882.00
102,799.00
33,237.00
5,638.00
64,912.00

520.00
2,900.00
54,947.00
856,685.00
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Budget Reallocations

Revenues

Expenses

AMP 5 Meadow Acres/South Laredo

Description

Dwelling Rent

HUD Contributions

Interest

Other Income

Other Income - Late Fees

Other Income - Maintenance Charges
Total Adjustments Revenues

Administrative Salaries
Legal
Audit Costs
Advertising and Marketing
Administrative Other — Office Expenses
Tenant Services Salaries
Utilities - Gas
Maintenance - Salaries
Maintenance - Materials
Maintenance - Contracts
Protective Services - Contracts
Protective Services - Security Services
Insurance
Payment in Lieu of Taxes

Total Adjustments

Annual

Budget
(415,000.00)
(363,322.00)
(19,750.00)
(8,000.00)
(5,500.00)
(1,500.00)
(813,072.00)

117,539.00
25,000.00
3,000.00
1,000.00
15,000.00
41,183.00
775.00
140,470.00
45,000.00
35,000.00
12,100.00
5,292.00
30,000.00
39,503.00
510,862.00

Adjustment

(31,630.00)
(55,426.00)
(3,456.00)
6,033.00
1,150.00
(2,545.00)
(85,874.00)

(36,600.00)
(3,767.00)
2,517.00
579.00
18,501.00
(20,000.00)
105.00
14,350.00
24,500.00
1,400.00
17,000.00
2,075.00
1,175.00
(21,835.00)

Annual Budget

Revised

(446,630.00)
(418,748.00)
(23,206.00)
(1,967.00)
(4,350.00)
(4,045.00)
(898,946.00)

80,939.00
21,233.00
5,517.00
1,579.00
33,501.00
21,183.00
880.00
154,820.00
69,500.00
36,400.00
29,100.00
7,367.00
31,175.00
17,668.00
510,862.00
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Budget Reallocations

Revenues

Expenses

Farm Labor

Description

FMHA Contributions
Rental Income
Interest Income
Other Income - Late Fees
Other Income - Maintenance Charges
Transfer from Reserves
Total Adjustments Revenues

Legal

Staff Training/Travel

Audit Costs

Advertising and Marketing

Administrative Other — Office Expenses

Maintenance - Materials

Maintenance - Contracts

Maintenance Salaries

Maintneance Benefits

Security Contract

Administrative Other — Computer Operations

Utilities - Water

Utilities - Electricity

Utilities - Fuel

Utilities - Sewer

Utilities - Other Expenses (Mandates)

Insurance

Collection Losses

Replacement of Non-Capitalized Egipment
Total Adjustments

Annual

Budget
(56,004.00)
(114,000.00)
(4,750.00)
(2,500.00)
(100.00)
(27,965.00)
(205,319.00)

2,500.00
1,000.00
2,000.00
2,000.00
5,000.00
14,000.00
5,000.00
29,120.00
13,137.00
4,000.00
4,000.00
3,000.00
3,500.00
750.00
875.00
1,100.00
9,000.00
4,200.00
27,965.00
132,147.00

Adjustment

(29,511.00)
4,036.00
(985.00)
(100.00)
(468.00)
27,965.00
937.00

(2,500.00)
1,125.00
475.00
(1,103.00)
9,825.00
15,000.00
9,700.00
(1,407.00)
(236.00)
(741.00)
(3,075.00)
(141.00)
(641.00)
90.00
120.00
(201.00)
1,675.00

(27,965.00)

Revised

Annual Budget

(85,515.00)
(109,964.00)
(5,735.00)
(2,600.00)
(568.00)

(204,382.00)

2,125.00
2,475.00
897.00
14,825.00
29,000.00
14,700.00
27,713.00
12,901.00
3,259.00
925.00
2,859.00
2,859.00
840.00
995.00
899.00
10,675.00
4,200.00

132,147.00
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Budget Reallocations

Description

Revenues Management Fees
Bookkeeping Fees
Asset Management Fees
Interest Income
Other Income
Total Adjustments Revenues

Expenses Administrative Salaries
Legal
Audit Costs
Administrative Other — Office Expenses
Maintenance - Contracts
Total Adjustments

Annual

Budget
(988,865.00)
(205,790.00)
(235,236.00)
(7,100.00)
(185,000.00)
(1,621,991.00)

1,081,546.00
25,000.00
2,000.00
30,000.00
20,000.00
1,158,546.00

Adjustment

75,776.00
(2,175.00)
143,556.00
772.00
161,495.00
379,424.00

(195,925.00)
57,975.00
11,400.00
99,275.00
27,275.00

Revised
Annual Budget

(913,089.00)
(207,965.00)
(91,680.00)
(6,328.00)
(23,505.00)
(1,242,567.00)

885,621.00
82,975.00
13,400.00

129,275.00
47,275.00

1,158,546.00

Page 5 of 8



Transfer from Reserves

Revenues

Expenses

AMP 4 Senior Home

Description Annual

Budget
Transfer from Reserves -
Dwelling Rent (288,000.00)
HUD Contributions (330,863.00)
Interest (10,000.00)
Other Income (15,000.00)

Other Income - Late Fees
Other Income - Maintenance Charges
Total Adjustments Revenues

Administrative Salaries

Administrative Benefits

Management Fees

Bookkeeping Fees

Asset Management Fee

Legal

Staff Training/ Travel

Audit Cost

Advertising and Marketing

Administrative Other — Computer Operations

Administrative Other — Office Expenses

Tenant Services Salaries

Tenant Services Benefits

Tenant Services Contracts

Utilities - Water

Utilities - Electricity

Utilities - Gas

Utilities - Fuel

Utilities - Sewer

Utilities - Other Expenses (Mandates)

Maintenance - Salaries

Maintenance - Benefits

Maintenance - Materials

Maintenance - Contracts

Protective Services - Security Services

Protective Services - Benefits

Protective Services - Contracts

Insurance

Payment in Lieu of Taxes

Collection Loss

Replacement of Non-Expendable Equipment
Total Adjustments Expenses

(643,863.00)

34,050.00
12,481.00
63,360.00
9,000.00
12,000.00
5,000.00
3,000.00
5,000.00
1,000.00
25,000.00
15,000.00
12,480.00
5,457.00
1,500.00
17,500.00
53,250.00
6,250.00
1,600.00
15,250.00
13,000.00
89,240.00
39,542.00
40,000.00
40,000.00
4,006.00
1,959.00
9,000.00
20,000.00
19,640.00
1,500.00
6,000.00
582,065.00

Adjustment

(41,721.00)
(10,136.00)
72,836.00
1,614.00
4,879.00

(75.00)
(555.00)
26,842.00

(1,496.00)
1,149.00
(475.00)
(67.00)
(3,756.00)
(2,175.00)
(247.00)
240.00
(23,343.00)
10,038.00
(151.00)
506.00
(1,500.00)
7,166.00
(2,193.00)
2,339.00
(702.00)
6,756.00
260.00
3,542.00
(4,927.00)
7,324.00
33,553.00
(4,006.00)
5,788.00
(2,158.00)
1,135.00
9,856.00
(1,500.00)
(6,000.00)
34,956.00

Revised
Annual Budget

(41,721.00)
(298,136.00)
(258,027.00)

(8,386.00)
(10,121.00)
(75.00)
(555.00)
(617,021.00)

32,554.00
13,630.00
62,885.00
8,933.00
12,000.00
1,244.00
825.00
4,753.00
1,240.00
1,657.00
25,038.00
12,329.00
5,963.00
24,666.00
51,057.00
8,589.00
898.00
22,006.00
13,260.00
92,782.00
34,615.00
47,324.00
73,553.00
7,747.00
6,842.00
21,135.00
29,496.00

617,021.00
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Transfer from Reserves

Revenues

Expenses

AMP 6 Asherton
Description Annual
Budget

Transfer from Reserves -
Dwelling Rent (32,000.00)
HUD Contributions (93,017.00)
Interest (4,500.00)
Other Income -
Other Income - Late Fees (1,750.00)
Other Income - Maintenance Charges (1,500.00)

Total Adjustments Revenues (132,767.00)
Administrative Salaries 19,547
Administrative Benefits 8,327
Management Fees 20,275
Bookkeeping Fees 2,880
Asset Management Fee 3,840
Legal 500
Staff Training/ Travel 1,000
Audit Cost 800
Advertising and Marketing 1,500
Administrative Other — Computer Operations 1,750
Administrative Other — Office Expenses 1,750
Utilities - Water 1,000.00
Utilities - Electricity 4,250.00
Utilities - Fuel 1,200.00
Utilities - Sewer 1,150.00
Utilities - Other Expenses (Mandates) 700.00
Maintenance - Salaries 24,960.00
Maintenance - Benefits 12,203.00
Maintenance - Materials 7,000.00
Maintenance - Contracts 5,000.00
Insurance 20,000.00
Collection Loss 1,500.00

Total Adjustments Expenses 141,132.20

Adjustment

(17,665.20)
23,800.00
(29,021.00)
(360.00)
(418.00)
1,225.00

(113.00)
(22,552.20)

(814.00)

596.00
(6,230.00)

(885.00)

269.00
1,294.00
1,663.00

(1,172.00)
(1,220.00)
5,991.00

(593.00)
(21.00)
(21.00)
41.00
(230.00)
(2,525.00)
856.00
9,877.00
8,546.00
(638.00)
(597.00)
14,187.00

Revised
Annual Budget

(17,665.20)
(8,200.00)
(122,038.00)
(4,860.00)
(418.00)
(525.00)

(1,613.00)
(155,319.20)

18,732.80
8,923.40
14,045.00
1,995.00
3,840.00
769.00
2,294.00
2,463.00
328.00
530.00
7,741.00
407.00
4,229.00
1,179.00
1,191.00
470.00
22,435.00
13,059.00
16,877.00
13,546.00
19,362.00
903.00
155,319.20
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Transfer from Reserves

Section 8/HCV
Description Annual
Budget

Revenues Transfer from Reserves
HUD Contributions - Administrative Fees
HUD Contributions - HAP
Interest Earnings
Other Income
Total Adjustments Revenues

Expenses Administrative Salaries
Administrative Benefits
Management Fees
Bookkeeping Fees
Legal
Staff Training/ Travel
Audit Cost
Advertising and Marketing
Administrative Other — Computer Operations
Administrative Other — Office Expenses
Utilities - Water
Utilities - Electricity
Utilities - Fuel
Utilities - Sewer
Utilities - Other Expenses (Mandates)
Maintenance & Operations - Materials
Maintenance & Operations - Contracts
Insurance
HAP Payments
Total Adjustments Expenses

(929,244.00)
(8,469,770.00)
(12,500.00)
(15,000.00)
(9,426,514.00)

332,472.40
128,381.47
209,952.00
132,030.00
3,000.00
10,000.00
10,000.00
1,500.00
40,000.00
20,500.00
425.00
8,250.00
1,800.00
250.00
500.00
400.00
18,600.00
13,000.00
8,469,770.00
9,400,830.87

Adjustment

(34,067.87)
5,363.00
(284,351.00)
1,240.00
(12,752.00)
(324,567.87)

(52,438.00)
(13,892.00)
(27,166.00)
4,733.00
32,894.00
16,180.00
37,701.00
3,461.00
(13,229.00)
72,227.00
(86.00)
(2,255.00)
(138.00)
(56.00)
(94.00)
585.00
31,005.00
(273.00)
261,092.00
350,251.00

Revised

Annual Budget

(34,067.87)
(923,881.00)
(8,754,121.00)
(11,260.00)
(27,752.00)
(9,751,081.87)

280,034.40
114,489.47
182,786.00
136,763.00
35,894.00
26,180.00
47,701.00
4,961.00
26,771.00
92,727.00
339.00
5,995.00
1,662.00
194.00
406.00
985.00
49,605.00
12,727.00
8,730,862.00
9,751,081.87
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LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:
06/12/2020
Discussion and possible action to approve the Housing Authority of the City of

ltem #: Laredo Operating Budget Amendment for Fiscal Year Ending March 31,

10B 2021and approve Resolution No. 20-R-7.
INITIATED BY: STAFF SOURCE
Alma D. Mata Jennifer Barrientos
Executive Director Director of Finance

PREVIOUS BOARD ACTION:

On March 30, 2020, the Board of Directors approved item 9B, the Operating Budget for
Fiscal Year Ending March 31, 2021 for the Housing Authority of the City of Laredo.

BACKGROUND:

Please see separate package for all proposed revisions.

FINANCIAL:

Please see separate package for all proposed revisions.

RECOMMENDATION:

Approval of the Housing Authority of the City of Laredo Operating Budget Amendment for
Fiscal Year Ending March 31, 2021and approve Resolution No. 20-R-7.




HOUSING AUTHORITY OF THE CITY OF LAREDO
OPERATING BUDGET
APRIL 1, 2020 - MARCH 31, 2021

Bernal Sunrise

Courts Section 8
Cocc AMP 1 Russell Terrace Meadow Elderly Tiny Homes AMP 3 AMP 4 AMP 5 AMP 6 Farm Labor Voucher TOTAL
REVENUE
Dwelling Rentals S.00 $538,000.00 $379,629.72 $63,454.61 $11,518.92 $641,000.00 $294,000.00 $448,500.00 $30,650.00 $112,000.00 S.00 $2,518,753.25
HUD — Operating Subsidy S.00 $958,420.40 $997,800.72 $148,060.75 S.00 $720,439.98 $294,871.22 $436,142.14 $125,392.00 S.00 S.00 $3,681,127.21
FMHA Subsidy S.00 S.00 S.00 S.00 S.00 S.00 S.00 S.00 S.00 $65,000.00 S.00 $65,000.00
HUD Contributions — HAP S.00 S.00 S.00 S.00 S.00 S.00 S.00 S.00 S.00 S.00 $8,941,042.00 $8,941,042.00
HUD Contributions — Administrative Fees S.00 S.00 S.00 S.00 S.00 S.00 S.00 S.00 S.00 S.00 S$1,104,780.00 $1,104,780.00
HUD Contributions — Mainstream S.00 S.00 S.00 S.00 S.00 S.00 $.00 S.00 S.00 S.00 $312,276.00 $312,276.00
Public Housing Management Fees $623,727.00 S$.00 S.00 S.00 S.00 S.00 $.00 S.00 S.00 S.00 S.00 $623,727.00
Public Housing Bookkeeping Fees $68,670.00 $.00 $.00 S.00 $.00 $.00 $.00 $.00 S.00 $.00 $.00 $68,670.00
Public Housing Asset Management Fees $91,560.00 S.00 S.00 S.00 S.00 S.00 S.00 S.00 S.00 S.00 S.00 $91,560.00
Section 8 Management Fees $216,432.00 S.00 S.00 S.00 S.00 S.00 S.00 S.00 S.00 S.00 S.00 $216,432.00
Section 8 Bookkeeping Fees $135,270.00 $.00 $.00 S.00 S.00 S.00 $.00 $.00 S.00 S.00 S.00 $135,270.00
Farm Labor Asset Management Fees S.00 $.00 S.00 S.00 $.00 S.00 $.00 S.00 S.00 $.00 S.00 $.00
Farm Labor Bookkeeping Fees $5,000.00 $.00 $.00 S.00 $.00 $.00 $.00 $.00 S.00 $.00 $.00 $5,000.00
CFP Management Fee $338,415.00 S.00 S.00 S.00 S.00 S.00 S.00 S.00 S.00 S.00 S.00 $338,415.00
Interest $6,200.00 $55,000.00 $25,000.00 $3,000.00 $100.00 $49,000.00 $8,300.00 $23,100.00 $4,800.00 $5,700.00 $17,000.00 $197,200.00
Other Income $23,500.00 $500.00 S.00 S.00 S.00 S.00 $9,400.00 $1,825.00 $375.00 $30.00 $22,700.00 $58,330.00
Other Income — Late Fees S.00 $5,500.00 $5,000.00 $250.00 $150.00 $6,800.00 $100.00 $4,575.00 $545.00 $2,675.00 S.00 $25,595.00
Other Income — Maintenance Charges S.00 $4,000.00 $1,000.00 $150.00 $150.00 $4,000.00 $600.00 $4,000.00 $1,475.00 $600.00 S.00 $15,975.00
Other Income Management Company S.00 S.00 S.00 S.00 S.00 S.00 S.00 S.00 S.00 S.00 S.00 S.00
Transfer From Reserves S.00 $.00 S.00 S.00 $.00 S.00 $42,000.00 $35,000.00 S.00 $156,700.00 S.00 $233,700.00
Total Revenue $1,508,774.00 $1,561,420.40 $1,408,430.44 $214,915.36 $11,918.92 $1,421,239.98 $649,271.22 $953,142.14 $163,237.00 $342,705.00 $10,397,798.00 $18,632,852.46
EXPENSES
Administrative Salaries $870,550.03 $172,792.64 $53,969.97 $5,107.44 $680.99 $97,778.62 $34,049.60 $92,505.79 $19,546.80 $25,537.20 $327,119.31  $1,699,638.40
Administrative Benefits $268,629.03 $60,756.00 $20,583.00 $1,124.08 S134.61 $31,666.00 $12,487.00 $30,308.41 $7,488.50 $8,263.51 $122,647.16 $564,087.29
Management Fee (COCC) S.00 $179,445.00 $118,500.00 S.00 S.00 $149,648.00 $66,216.00 $88,729.00 $21,189.00 $5,760.00 $216,432.00 $845,919.00
Bookkeeping Fee (COCC) S.00 $24,390.00 S.00 S.00 S.00 $20,340.00 $9,000.00 $12,060.00 $2,880.00 $5,000.00 $135,270.00 $208,940.00
Asset Management Fee S.00 $32,520.00 S.00 S.00 S.00 $27,120.00 $12,000.00 $16,080.00 $3,840.00 S.00 S.00 $91,560.00
Legal $75,000.00 $15,000.00 $5,000.00 S.00 S.00 $25,000.00 $1,350.00 $6,000.00 $850.00 $1,000.00 $35,000.00 $164,200.00
Staff Training/Travel $15,000.00 $2,500.00 $5,000.00 S.00 S.00 $5,000.00 $2,000.00 $2,000.00 $1,000.00 $2,100.00 $28,500.00 $63,100.00
Audit Costs $12,500.00 $8,000.00 $7,000.00 S.00 S.00 $7,500.00 $5,200.00 $6,125.00 $2,700.00 $2,700.00 $52,000.00 $103,725.00
Advertising and Marketing $2,000.00 $3,000.00 $1,000.00 S.00 S.00 $1,800.00 $1,000.00 $1,750.00 $375.00 $1,000.00 $3,850.00 $15,775.00
Administrative Other — Computer Operations $16,000.00 $15,000.00 $17,100.00 $11,375.00 S.00 $21,800.00 $8,400.00 $17,300.00 $1,900.00 $650.00 $52,100.00 $161,625.00
Administrative Other - Office Expenses $50,000.00 $30,000.00 $25,000.00 $5,000.00 S.00 $50,000.00 $20,000.00 $35,175.00 $5,000.00 $8,000.00 $90,000.00 $318,175.00
BBVA Loan Interest S.00 S.00 $405,000.00 S.00 S.00 S.00 S.00 S.00 S.00 S.00 S.00 $405,000.00
Replacement Reserves S.00 S.00 $60,000.00 S.00 S.00 S.00 S.00 S.00 S.00 S.00 S.00 $60,000.00
Total Administrative $1,309,679.06 $543,403.64 $718,152.97 $22,606.52 $815.60 $437,652.62 $171,702.60 $308,033.21 $66,769.30 $60,010.71 $1,062,918.47 $4,701,744.69
Tenant Services Salaries S.00 $37,105.42 $32,468.07 S.00 S.00 $73,797.41 $12,854.40 $37,918.99 S.00 S.00 S.00 $194,144.29
Tenant Services Benefits S.00 $4,623.00 $3,122.13 S.00 S.00 $7,649.00 $4,416.00 $15,822.00 S.00 S.00 S.00 $35,632.13
Tenant Services Contracts S.00 $2,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 S.00 S.00 S.00 $8,000.00
Total Tenant Services $.00 $43,728.42 $36,590.20 $1,000.00 $1,000.00 $82,446.41 $18,270.40 $54,740.99 $.00 $.00 $.00 $237,776.42
Water $400.00 $6,000.00 $25,000.00 $700.00 $500.00 $2,500.00 $23,000.00 $1,475.00 $750.00 $3,000.00 $350.00 $63,675.00
Electricity $10,500.00 $34,000.00 $25,000.00 $4,550.00 S.00 $16,250.00 $48,500.00 $8,800.00 $4,000.00 $2,750.00 $5,500.00 $159,850.00
Gas $550.00 $1,000.00 $2,000.00 $500.00 S.00 $1,500.00 $8,600.00 $800.00 S.00 $425.00 S.00 $15,375.00
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HOUSING AUTHORITY OF THE CITY OF LAREDO
OPERATING BUDGET
APRIL 1, 2020 - MARCH 31, 2021

Fuel $2,500.00 $3,000.00 $8,000.00 S.00 $.00 $1,500.00 $825.00 $2,300.00 $1,200.00 $700.00 $1,500.00 $21,525.00
Sewer $250.00 $225.00 $1,500.00 $525.00 $350.00 $1,500.00 $20,500.00 $1,100.00 $1,150.00 $1,000.00 $200.00 $28,300.00
Other Expenses (Mandates) $450.00 $475.00 $7,000.00 $525.00 $575.00 $2,800.00 $12,200.00 $3,500.00 $450.00 $825.00 $425.00 $29,225.00
Total Utilities $14,650.00 $44,700.00 $68,500.00 $6,800.00 $1,425.00 $26,050.00 $113,625.00 $17,975.00 $7,550.00 $8,700.00 $7,975.00 $317,950.00
Bernal Sunrise
Courts Section 8
CoccC AMP 1 Russell Terrace Meadow Elderly Tiny Homes AMP 3 AMP 4 AMP 5 AMP 6 Farm Labor Voucher TOTAL
Maintenance Salaries S.00 $150,490.38 $107,428.14 $3,744.00 $514.18 $138,728.61 $90,995.94 $114,905.12 $25,708.80 $25,708.80 S.00 $658,223.97
Maintenance Benefits S.00 $66,516.00 $48,311.00 $1,121.61 $134.56 $63,879.00 $39,951.31 $51,092.09 $12,376.75 $12,377.00 S.00 $295,759.33
Materials $2,000.00 $114,000.00 $40,000.00 $50,000.00 $1,500.00 $175,000.00 $40,000.00 $74,400.00 $16,000.00 $25,000.00 $1,000.00 $538,900.00
Contracts $28,500.00 $70,000.00 $40,000.00 $40,000.00 $1,500.00 $160,000.00 $50,000.00 $99,000.00 $14,000.00 $20,000.00 $50,000.00 $573,000.00
Total Maintenance $30,500.00 $401,006.38 $235,739.14 $94,865.61 $3,648.74 $537,607.61 $220,947.24 $339,397.21 $68,085.55 $83,085.80 $51,000.00 $2,065,883.29
Security Salaries S.00 $6,170.11 $.00 S.00 $.00 $5,913.02 $.00 $7,712.64 S.00 $.00 S.00 $19,795.78
Security Benefits $.00 $1,842.52 $.00 S.00 $.00 $1,755.55 $.00 $2,382.98 S.00 $.00 $.00 $5,981.06
Contracts $1,200.00 $50,000.00 $30,000.00 S.00 $.00 $32,500.00 $9,000.00 $28,000.00 S.00 $3,575.00 $.00 $154,275.00
Total Protective Services $1,200.00 $58,012.64 $30,000.00 $.00 $.00 $40,168.58 $9,000.00 $38,095.62 $.00 $3,575.00 $.00 $180,051.83
Insurance $5,000.00 $43,000.00 $40,000.00 $6,000.00 $3,000.00 $60,000.00 $19,750.00 $30,000.00 $8,800.00 $9,700.00 $12,000.00 $237,250.00
PILOT S.00 $49,352.50 S.00 S.00 $.00 $61,645.00 $20,087.50 $43,162.50 S.00 S.00 S.00 $174,247.50
Collection Losses $.00 $3,000.00 $5,000.00 $500.00 $1,000.00 $3,250.00 $.00 $2,600.00 $1,500.00 $1,600.00 $.00 $18,450.00
Total General Expenses $5,000.00 $95,352.50 $45,000.00 $6,500.00 $4,000.00 $124,895.00 $39,837.50 $75,762.50 $10,300.00 $11,300.00 $12,000.00 $429,947.50
Total Routine Expenses $1,361,029.06  $1,186,203.58 $1,133,982.31 $131,772.14 $10,889.34 $1,248,820.21 $573,382.14 $834,004.53 $152,704.85 $166,671.51 $1,133,893.47 $7,933,353.13
Non-Routine Expenses S.00 $36,600.00 $20,700.00 $20,700.00 S.00 S.00 $.00 $.00 S.00 S.00 S.00 $78,000.00
Replacement of Non-Capitalized Equipment S.00 $70,000.00 S.00 S.00 S.00 S.00 $42,000.00 S.00 S.00 S.00 S.00 $112,000.00
Betterments/Additions S.00 $.00 S.00 S.00 $.00 S.00 $.00 $35,000.00 S.00 $156,700.00 $.00 $191,700.00
Total Operating Expenses $1,361,029.06 $1,292,803.58 $1,154,682.31 $152,472.14 $10,889.34 $1,248,820.21 $615,382.14 $869,004.53 $152,704.85 $323,371.51 $1,133,893.47 $8,315,053.13
Housing Assistance Payments S.00 S.00 S.00 S.00 S.00 S.00 S.00 S.00 S.00 S$.00 $9,253,318.00 $9,253,318.00
FMHA Debt Payment $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $6,068.00 $.00 $6,068.00
Net Cash Flow $147,744.94 $268,616.82 $253,748.13 $62,443.22 $1,029.58 $172,419.77 $33,889.08 $84,137.61 $10,532.15 $13,265.49 $10,586.53 $1,058,413.33

Page 2 of 33



HOUSING AUTHORITY OF THE CITY OF LAREDO
CENTRAL OFFICE COST CENTER
APRIL 1, 2020 - MARCH 31, 2021

REVENUE

EXPENSES

EXPENSES

CcocCcC
Dwelling Rentals S.00
HUD - Operating Subsidy $.00
FMHA Subsidy $.00
HUD Contributions — HAP S.00
HUD Contributions — Administrative Fees S.00
Public Housing Management Fees $623,727.00
Public Housing Bookkeeping Fees $68,670.00
Public Housing Asset Management Fees $91,560.00
Section 8 Management Fees $216,432.00
Section 8 Bookkeeping Fees $135,270.00
Farm Labor Asset Management Fees S.00
Farm Labor Bookkeeping Fees $5,000.00
CFP Management Fee (501-19) (501-20) (1410) $338,415.00
Interest $6,200.00
Other Income $23,500.00
Other Income — Late Fees $.00
Other Income — Maintenance Charges $.00
Other Income Management Company $.00
Transfer from Reserves S.00
Vacancy Allowance S.00
Total Revenue $1,508,774.00
Administrative Salaries $870,550.03
Administrative Benefits $268,629.03
Management Fee (COCC) S.00
Bookkeeping Fee (COCC) S.00
Asset Management Fee S.00
Legal $75,000.00
Staff Training/Travel $15,000.00
Audit Costs $12,500.00
Advertising and Marketing $2,000.00
Administrative Other — Computer Operations $16,000.00
Administrative Other - Office Expenses $50,000.00
Total Administrative $1,309,679.06
Tenant Services Salaries S.00
Tenant Services Benefits S.00
Tenant Services Materials S.00
Tenant Services Contracts S.00
Total Tenant Services S.00
Water $400.00
Electricity $10,500.00
Gas $550.00
Fuel $2,500.00
Sewer $250.00
Other Expenses (Mandates) $450.00
Total Utilities $14,650.00
Maintenance Salaries S.00
Maintenance Benefits S.00
Materials $2,000.00
Contracts $28,500.00
Total Maintenance $30,500.00
Security Salaries S.00
Security Benefits S.00
Materials S.00
Contracts $1,200.00
Total Protective Services $1,200.00
Insurance $5,000.00
PILOT S.00
Collection Losses S.00
Total General Expenses $5,000.00

Total Routine Expenses

$1,361,029.06

Non-routine Expenses $.00
Replacement of Non-Capitalized Equipment S.00
Betterments/Additions S.00
Total Operating Expenses $1,361,029.06
FMHA Debt Payment S.00
Transfer To Reserve S.00
Net Cash Flow $147,744.94
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HOUSING AUTHORITY OF THE CITY OF LAREDO
CENTRAL OFFICE COST CENTER (COCC)
2020-2021 PROPOSED SALARIES & BENEFITS

SALARY PROPOSED MAXIMUM BENEFITS
CURRENT CURRENT PROPOSED PROPOSED FICA HEALTH 2020 TWC | WORKER'S TOTAL
POSITION STATUS ALLOCATION % RATE SALARY RATE SALARY 7.65% RETIREMENT | INSURANCE 1.6% COMP BENEFITS
Executive Director Full-Time 100.00% $51.44 $106,994.40 $51.44 $106,994.40 $8,185.07 $9,629.50 $6,598.44 $14.40 $641.97 $25,069.37
Planning & Systems Administrator Full-Time (Vacant) 100.00% $29.81 $62,000.02 $29.81 $62,000.13 $4,743.01 $5,580.01 $6,598.44 $14.40 $372.00 $17,307.86
Human Resource Manager Full-Time 100.00% $23.97 $49,860.10 $24.69 $51,355.20 $3,928.67 $4,621.97 $6,598.44 $14.40 $308.13 $15,471.61
Administrative Assistant Full-Time 100.00% $17.00 $35,360.00 $19.00 $19,760.00 $1,511.64 $1,778.40 $6,598.44 $14.40 $1,140.15 $11,043.03
Director of Community and Economic Development Full-Time 100.00% $25.24 $52,499.20 $26.00 $54,074.18 $4,136.67 $4,866.68 $6,598.44 $14.40 $324.45 $15,940.64
Director of Housing Management Full-Time (Vacant) 100.00% $26.80 $55,744.00 $26.80 $55,744.00 $4,264.42 $5,016.96 $6,598.44 $14.40 $334.46 $16,228.68
Director of Finance Full-Time 100.00% $31.08 $64,646.40 $32.01 $66,580.80 $5,093.43 $5,992.27 $6,598.44 $14.40 $399.48 $18,098.03
Accountant Full-Time 100.00% $23.22 $48,297.60 $23.92 $49,746.53 $3,805.61 $4,477.19 $6,598.44 $14.40 $298.48 $15,194.12
Bookkeeper Full-Time 100.00% $15.00 $31,200.00 $16.02 $33,321.60 $2,549.10 $2,998.94 $6,598.44 $14.40 $199.93 $12,360.82
Bookkeeper Full-Time 100.00% $15.56 $32,364.80 $15.87 $33,009.60 $2,525.23 $2,970.86 $6,598.44 $14.40 $198.06 $12,307.00
Finance Clerk Full-Time 100.00% $12.00 $24,960.00 $14.00 $29,120.00 $2,227.68 $2,620.80 $6,598.44 $14.40 $174.72 $11,636.04
Director of IT Full-Time 100.00% $23.64 $49,171.20 $24.35 $50,648.00 $3,874.57 $4,558.32 $6,598.44 $14.40 $303.89 $15,349.62
IT Assistant Full-Time 100.00% $14.73 $30,638.40 $15.17 $31,553.60 $2,413.85 $2,839.82 $6,598.44 $14.40 $189.32 $12,055.84
IT Assistant Full-Time (Vacant) 100.00% $14.73 $30,638.40 $14.73 $30,638.40 $2,343.84 $2,757.46 $6,598.44 $14.40 $183.83 $11,897.96
Office Clerk Full-Time 100.00% $12.00 $24,960.00 $12.36 $25,708.80 $1,966.72 $2,313.79 $6,598.44 $14.40 $154.25 $11,047.61
Receiptionist Part-Time (Vacant) 50.00% $12.00 $12,480.00 $12.00 $12,480.00 $477.36 $561.60 $3,299.22 $7.20 $37.44 $4,382.82
Procurement Officer Full-Time 100.00% $23.84 $49,587.20 $24.55 $51,064.00 $3,906.40 $4,595.76 $6,598.44 $14.40 $306.38 $15,421.38
Procurement Specialist Full-Time 100.00% $16.82 $34,985.60 $17.08 $35,526.40 $2,717.77 $3,197.38 $6,598.44 $14.40 $213.16 $12,741.14
Leasing and Occupancy Technician Full-Time 100.00% $16.83 $35,006.40 $17.33 $36,046.40 $2,757.55 $3,244.18 $6,598.44 $14.40 $216.28 $12,830.84
Quality Control Specialist Full-Time 25.00% $17.15 $8,918.00 $18.21 $9,469.20 $181.10 $213.06 $1,649.61 $3.60 $14.20 $2,061.57
Bibliotech Lab Technician Part-Time 100.00% $12.00 $12,480.00 $12.36 $12,854.40 $0.00 $0.00 $0.00 $14.40 $77.13 $91.53
Bibliotech Lab Technician Part-Time 100.00% $12.00 $12,480.00 $12.36 $12,854.40 $0.00 $0.00 $0.00 $14.40 $77.13 $91.53
TOTAL SALARIES: $865,271.71 | $870,550.03 | $63,609.70 | $74,834.94  $123,720.75  $298.80  $6,164.84  $268,629.03

TOTAL SALARIES & BENEFITS :

$1,139,179.06
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HOUSING AUTHORITY OF THE CITY OF LAREDO
AMP 1 - COLONIA GUADALUPE
APRIL 1, 2020 - MARCH 31, 2021

REVENUE

EXPENSES

EXPENSES

AMP 1
Dwelling Rentals $538,000.00
HUD - Operating Subsidy $958,420.40
FMHA Subsidy $.00
HUD Contributions — HAP S.00
HUD Contributions — Administrative Fees S.00
Public Housing Management Fees $.00
Public Housing Bookkeeping Fees $.00
Public Housing Asset Management Fees $.00
Section 8 Bookkeeping Fees $.00
Capital Fund Management Fee $.00
Excess Utilities S.00
Interest $55,000.00
Other Income $500.00
Other Income — Late Fees $5,500.00
Other Income — Maintenance Charges $4,000.00
Transfer from Reserve for Capital Improvements $.00
Vacancy Allowance $.00
Total Revenue $1,561,420.40
Administrative Salaries $172,792.64
Administrative Benefits $60,756.00
Management Fee (COCC) $179,445.00
Bookkeeping Fee (COCC) $24,390.00
Asset Management Fee $32,520.00
Legal $15,000.00
Staff Training/Travel $2,500.00
Audit Costs $8,000.00
Advertising and Marketing $3,000.00
Administrative Other — Computer Operations $15,000.00
Administrative Other - Office Expenses $30,000.00

Total Administrative

$543,403.64

Tenant Services Salaries $37,105.42
Tenant Services Benefits $4,623.00
Tenant Services Materials S.00
Tenant Services Contracts $2,000.00
Total Tenant Services $43,728.42
Water $6,000.00
Electricity $34,000.00
Gas $1,000.00
Fuel $3,000.00
Sewer $225.00
Other Expenses (Mandates) $475.00
Total Utilities $44,700.00
Maintenance Salaries $150,490.38
Maintenance Benefits $66,516.00
Materials $114,000.00
Contracts $70,000.00
Total Maintenance $401,006.38
Security Salaries $6,170.11
Security Benefits $1,842.52
Materials S.00
Contracts $50,000.00
Total Protective Services $58,012.64
Insurance $43,000.00
PILOT $49,352.50
Collection Losses $3,000.00
Total General Expenses $95,352.50

Total Routine Expenses
Non-Routine Expenses
Replacement of Non-Capitalized Equipment

$1,186,203.58
$36,600.00
$70,000.00

Total Operating Expenses

Housing Assistance Payments
FMHA Debt Payment
Transfer To Reserve

Net Cash Flow

$1,292,803.58
$.00
$.00
S.00

$268,616.82
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HOUSING AUTHORITY OF THE CITY OF LAREDO
AMP 1 - COLONIA GUADALUPE
2020-2021 PROPOSED SALARIES & BENEFITS

SALARY PROPOSED MAXIMUM BENEFITS
HEALTH
ALLOCATION CURRENT CURRENT PROPOSED A PROPOSED FICA RETIREMENT | INSURANCE @ 2020 TWC WORKER'S TOTAL

POSITION STATUS % RATE SALARY RATE SALARY 7.65% 9% $549.87 1.6% COMP BENEFITS
Project Manager Full-Time 100.00% $17.89 $37,211.20 $18.43 $38,334.40 | $2,932.58 $3,450.10 $6,598.44 $14.40 $230.01 $13,225.52
Project Manager Assistant Full-Time 100.00% $12.53 $26,062.40 $12.91 $26,844.27 | $2,053.59 | $2,415.98 $6,598.44 $14.40 $161.07 $11,243.48
Facilities Specialist Full-Time 43.04% $20.39 $18,252.92 $21.00 $18,800.51 $618.99 $728.22 $2,839.83 $6.20 $48.55 $4,241.79
Leasing Specialist Full-Time 43.04% $21.00 $18,798.99 $21.63 $19,362.96 $637.51 $750.01 $2,839.83 $6.20 $50.00 $4,283.55
Office Clerk Full-Time 100.00% $12.00 $24,960.00 $12.36 $25,708.80 | $1,966.72 $2,313.79 $6,598.44 $14.40 $154.25 $11,047.61
Receiptionist S8 Full-Time 50.00% $12.00 $12,480.00 $12.36 $12,854.40 $491.68 $578.45 $3,299.22 $7.20 $38.56 $4,415.11
Project Specific Manager Full-Time 16.67% $14.50 $5,027.67 $14.94 $5,178.50 $66.04 $77.69 $1,099.96 $2.40 $5.18 $1,251.27
Custodian Full-Time 100.00% $12.00 $24,960.00 $12.36 $25,708.80 | $1,966.72 $2,313.79 $6,598.44 $14.40 $154.25 $11,047.61
TOTAL ADMINISTRATION: $167,753.18 $172,792.64 $10,733.83 $12,628.04 $36,472.61 $79.60 $841.87 $60,755.94
Driver - Resident Services Part-Time 43.04% $12.00 $10,742.28 $12.36 $11,064.55 $364.29 $0.00 $0.00 $6.20 $274.76 $645.25
Resource Center Coordinator Part-Time 100.00% $12.00 $12,480.00 $12.36 $12,854.40 | $983.36 $0.00 $0.00 $14.40 $77.13 $1,074.89
Elderly Service Coordinator Full-Time 25.00% $12.00 $6,240.00 $12.36 $6,427.20 $122.92 $144.61 $1,649.61 $3.60 $9.64 $1,930.38
Director of Community and Economic Development Full-Time 12.50% $25.24 $6,562.40 $26.00 $6,759.27 $64.64 $76.04 $824.81 $1.80 $5.07 $972.35
TOTAL TENANT SERVICES: $36,024.68 $37,105.42 | $1,535.21 $220.65 $2,474.42 $26.00 $366.60 $4,622.87
Maintenance Mechanic A Full-Time 100.00% $18.82 $39,145.60 $19.38 $40,319.97 | $3,084.48 $3,628.80 $6,598.44 $14.40 $2,326.46 $15,652.58
Maintenance Aide A Full-Time 100.00% $12.00 $24,960.00 $12.36 $25,708.80 | $1,966.72 $2,313.79 $6,598.44 $14.40 $1,483.40 $12,376.75
Maintenance Aide A Full-Time 100.00% $12.00 $24,960.00 $12.36 $25,708.80 | $1,966.72 $2,313.79 $6,598.44 $14.40 $1,483.40 $12,376.75
Maintenance Aide A Full-Time 100.00% $12.36 $25,708.80 $12.73 $26,480.06 | $2,025.72 $2,383.21 $6,598.44 $14.40 $1,527.90 $12,549.67
Maintenance Aide A Full-Time 100.00% $12.73 $26,478.40 $13.11 $27,272.75 | $2,086.37 $2,454.55 $6,598.44 $14.40 $1,573.64 $12,727.39
For Occasional Overtime 100.00% $5,000.00 $382.50 $450.00 $832.50
TOTAL MAINTENANCE: $141,252.80 $150,490.38 | $11,512.51 $13,544.13 | $32,992.20 $72.00 $8,394.80 $66,515.64
Security Guard Full-Time 24.00% $12.00 $5,990.40 $12.36 $6,170.11 $113.28 $133.27 $1,583.63 $3.46 $8.88 $1,842.52
TOTAL SECURITY: $5,990.40 $6,170.11 $113.28 $133.27 $1,583.63 $3.46 $8.88 $1,842.52
TOTAL SALARIES: 351,021.06 $366,558.56 | $23,894.84 | $26,526.10 | $73,522.85 $181.05 $9,612.15 $133,736.98
TOTAL SALARIES & BENEFITS : Salary and Benefits $500,295.54
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Housing Authority of the City of Laredo
Proposed Operating Budget

Schedule of Non-Routine & Non-Capitalized Expenditures - AMP 1
Fiscal Year Ending March 31, 2021

Line ltem

O©CoOoO~NOOUThWNPRE

Description

Evening/Weekend Security Patrol
Exterior Site Lighting
Landscaping

F250 Super Duty Diesel Truck with Goose Neck

Golf Cart

John Deere Riding Lawn Mower

Wall Heaters

30” Gas Ranges

18 Cu. Ft. Refrigerators

Storage Door and Door Frames

16" Water Heaters

Storage Room Roofing

Kitchen Cabinets

Lavatory Cabinets

Shower Replacements on Pending CFP Units
Window Replacement 6 Units CFP Item
Entry Doors With Frames 29 Units CFP Item
Plastic Stair Cover Replacement

AR PRAPRAPHHHHHH B

Price

70,000.00
14,129.00
8,900.00
35,000.00
5,000.00
1,600.00
14,000.00
15,000.00
15,000.00
4,000.00
14,900.00
20,000.00
24,000.00
7,900.00

Total Budgeted
Total Reserve Request

BUDGETED
FYE
03-31-2021

X

X
X

$104,500.00

BUDGET
NEXT
YEAR

$5,000.00

CFP 16

$14,129.00

CFP 17

$0.00

CFP 18 CFP 19 CFP 20
X
X
X
X
X
X X
X
X
X

$27,900.00 $30,000.00 $24,000.00
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HOUSING AUTHORITY OF THE CITY OF LAREDO
RUSSELL TERRACE
APRIL 1, 2020 - MARCH 31, 2021

Russell Terrace

REVENUE
Dwelling Rentals $379,629.72
HAP Payments $997,800.72
FMHA Subsidy $.00
HUD Contributions — HAP S.00
HUD Contributions — Administrative Fees S.00
Public Housing Management Fees $.00
Public Housing Bookkeeping Fees S.00
Public Housing Asset Management Fees S.00
Section 8 Bookkeeping Fees S.00
Capital Fund Management Fee $.00
Excess Utilities S.00
Interest $25,000.00
Other Income S.00
Other Income — Late Fees $5,000.00
Other Income — Maintenance Charges $1,000.00
Transfer from Reserve for Capital Improvements S.00
Vacancy Allowance S.00
Total Revenue $1,408,430.44

EXPENSES
Administrative Salaries $53,969.97
Administrative Benefits $20,583.00
Management Fee (COCC) $118,500.00
Bookkeeping Fee (COCC) $.00
Asset Management Fee S.00
Legal $5,000.00
Staff Training/Travel $5,000.00
Audit Costs $7,000.00
Advertising and Marketing $1,000.00
Administrative Other — Computer Operations $17,100.00
Administrative Other - Office Expenses $25,000.00
BBVA Loan Interest $405,000.00
Replacement Reserve $60,000.00
Total Administrative $718,152.97
Tenant Services Salaries $32,468.07
Tenant Services Benefits $3,122.13
Tenant Services Materials S.00
Tenant Services Contracts $1,000.00
Total Tenant Services $36,590.20

EXPENSES
Water $25,000.00
Electricity $25,000.00
Gas $2,000.00
Fuel $8,000.00
Sewer $1,500.00
Other Expenses (Mandates) $7,000.00
Total Utilities $68,500.00
Maintenance Salaries $107,428.14
Maintenance Benefits $48,311.00
Materials $40,000.00
Contracts $40,000.00

Total Maintenance

$235,739.14

Security Salaries S.00
Security Benefits S.00
Materials S.00
Contracts $30,000.00
Total Protective Services $30,000.00
Insurance $40,000.00
PILOT S.00
Collection Losses $5,000.00
Total General Expenses $45,000.00

Total Routine Expenses
Non-Routine Expenses
Replacement of Non-Capitalized Equipment

$1,133,982.31

$20,700.00
S.00

Total Operating Expenses

Transfer To Reserve

Net Cash Flow

$1,154,682.31

$.00

$253,748.13
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HOUSING AUTHORITY OF THE CITY OF LAREDO
RUSSELL TERRACE
2020-2021 PROPOSED SALARIES & BENEFITS

SALARY PROPOSED MAXIMUM BENEFITS
HEALTH
ALLOCATION | CURRENT @ CURRENT | PROPOSED PROPOSED FICA RETIREMENT | INSURANCE | 2020 TWC WORKER'S TOTAL
POSITION STATUS % RATE SALARY RATE SALARY 7.65% 9% $549.87 1.6% COMP BENEFITS
Project Manager Full-Time 83% $14.56 $25,136.38 $16.37 $28,261.17 $1,794.44 $2,111.11 $5,476.71 $11.95 $140.74 $9,534.95
Project Manager Assistant Full-Time 100% $12.00 $24,960.00 $12.36 $25,708.80 $1,966.72 $2,313.79 $6,598.44 $14.40 $154.25 $11,047.61
TOTAL ADMINISTRATION: $50,096.38 $53,969.97 ‘ $3,761.17 $4,424.90 $12,075.15 $26.35 $294.99 $20,582.56
Maintenance Mechanic Full-Time 100% $13.12 $27,289.60 $13.51 $28,108.29 $2,150.28 $2,529.75 $6,598.44 $14.40 $1,621.85 $12,914.72
Maintenance Aide A Full-Time 100% $12.73  $26,478.40 $13.11 $27,272.75 $2,086.37 $2,454.55 $6,598.44 $14.40 $1,573.64  $12,727.39
Maintenance Aide A Full-Time 83% $12.00 $20,716.80 $12.36 $21,338.30 $1,354.88 $1,593.97 $5,476.71 $11.95 $1,021.91 $9,459.42
Maintenance Aide A Full-Time 100% $12.00 $24,960.00 $12.36 $25,708.80 $1,966.72 $2,313.79 $6,598.44 $14.40 $1,483.40 $12,376.75
For Occasional Overtime 100% $5,000.00 $382.50 $450.00 $832.50
TOTAL MAINTENANCE: $99,444.80 $107,428.14 ’ $7,940.75 $9,342.06 $25,272.03 $55.15 $5,700.80 $48,310.78
Director of Community and Economic Development Full-Time 13% $25.24 $6,562.40 $26.00 $6,759.27 $64.64 $76.04 $824.81 $1.80 $5.07 $972.35
Resource Center Coordinator Part-Time 100% $12.00 $12,480.00 $12.36 $12,854.40 $983.36 $0.00 $0.00 $14.40 $77.13 $1,074.89
Resource Center Coordinator Part-Time 100% $12.00 $12,480.00 $12.36 $12,854.40 $983.36 $0.00 $0.00 $14.40 $77.13 $1,074.89
TOTAL TENANT SERVICES: $31,522.40 $32,468.07 ‘ $2,031.36 $76.04 $824.81 $30.60 $159.32 $3,122.13
Security Guard Full-Time 23.00% $12.00 $5,740.80 $12.36 $5,913.02 $104.04 $122.40 $1,517.64 $3.31 $8.16 $1,755.55
TOTAL SECURITY: $5,740.80 $5,913.02 ‘ $104.04 $122.40 $1,517.64 $3.31 $8.16 $5,952.57
TOTAL SALARIES: $186,804.38 $199,779.21 ’ $13,837.31 $13,965.40 $39,689.62 $115.42 $6,163.27 $77,968.03
TOTAL SALARIES & BENEFITS : Salary and Benefits $277,747.24
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Housing Authority of the City of Laredo
Proposed Operating Budget

Schedule of Non-Routine & Non-Capitalized Expenditures
Fiscal Year Ending March 31, 2021

Line Item

A WN P

Description

Window Screens 1,2,3,& 4 bedrooms
Screen Doors

Labor-Window Screens

Labor- Screen Doors

Qty

138
138
138
138

Price

BUDGETED
FYE
03-31-2021

BUDGET
NEXT
YEAR

X X X X
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HOUSING AUTHORITY OF THE CITY OF LAREDO
Meadow Elderly
APRIL 1, 2020 - MARCH 31, 2021

REVENUE

EXPENSES

EXPENSES

Dwelling Rentals

HAP Payments

FMHA Subsidy

HUD Contributions — HAP

HUD Contributions — Administrative Fees
Public Housing Management Fees
Public Housing Bookkeeping Fees
Public Housing Asset Management Fees
Section 8 Bookkeeping Fees

Capital Fund Management Fee

Excess Utilities

Interest

Other Income

Other Income — Late Fees

Other Income — Maintenance Charges

Transfer from Reserve for Capital Improvements

Vacancy Allowance

Meadow Elderly

$63,455
$148,061
$.00

$.00

S$.00

S.00

$.00

$.00

$.00

$.00

$.00
$3,000.00
$.00
$250.00
$150.00
$.00

$.00

Total Revenue

$214,915.36

Administrative Salaries $5,107.44
Administrative Benefits $1,124.08
Management Fee (COCC) $.00
Bookkeeping Fee (COCC) $.00
Asset Management Fee $.00
Legal $.00
Staff Training/Travel S.00
Audit Costs S.00
Advertising and Marketing $.00
Administrative Other — Computer Operations $11,375.00
Administrative Other - Office Expenses $5,000.00
Total Administrative $22,606.52
Tenant Services Salaries S.00
Tenant Services Benefits S.00
Tenant Services Materials S.00
Tenant Services Contracts $1,000.00
Total Tenant Services $1,000.00
Water $700.00
Electricity $4,550.00
Gas $500.00
Fuel S.00
Sewer $525.00
Other Expenses (Mandates) $525.00
Total Utilities $6,800.00
Maintenance Salaries $3,744.00
Maintenance Benefits $1,121.61
Materials $50,000.00
Contracts $40,000.00
Total Maintenance $94,865.61
Security Salaries $.00
Security Benefits S.00
Materials S.00
Contracts S.00
Total Protective Services $.00
Insurance $6,000.00
PILOT S.00
Collection Losses $500.00
Total General Expenses $6,500.00
Total Routine Expenses $131,772.14
Non-Routine Expenses $20,700.00
Replacement of Non-Capitalized Equipment $.00

Total Operating Expenses
Housing Assistance Payments

FMHA Debt Payment
Transfer To Reserve

Net Cash Flow

$152,472.14
$.00

$.00
S.00

$62,443.22
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HOUSING AUTHORITY OF THE CITY OF LAREDO
Meadow Elderly
2020-2021 PROPOSED SALARIES & BENEFITS

Project Manager Full-Time $1456 | $454272 |  $16.37 $5,107.44 $58.61 $68.95 $989.77 $2.16 $4.60 $1,124.08

Maintenance Aide A

Full-Time

15%

$12.00

$3,744.00

$12.36

$3,856.32

$44.25

$52.06

$989.77

$2.16

$33.38

$1,121.61
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HOUSING AUTHORITY OF THE CITY OF LAREDO
Bernal Sunrise Courts- Tiny Homes
APRIL 1, 2020 - MARCH 31, 2021

REVENUE

EXPENSES

EXPENSES

Bernal Sunrise Courts

Tiny Homes

Dwelling Rentals $11,518.92
HAP Payments S.00
FMHA Subsidy S.00
HUD Contributions — HAP S.00
HUD Contributions — Administrative Fees S.00
Public Housing Management Fees S.00
Public Housing Bookkeeping Fees S.00
Public Housing Asset Management Fees S.00
Section 8 Bookkeeping Fees S.00
Capital Fund Management Fee $.00
Excess Utilities S.00
Interest $100.00
Other Income S.00
Other Income — Late Fees $150.00
Other Income — Maintenance Charges $150.00
Transfer from Reserve for Capital Improvements S.00
Vacancy Allowance S.00
Total Revenue $11,918.92
Administrative Salaries $680.99
Administrative Benefits $134.61
Management Fee (COCC) S.00
Bookkeeping Fee (COCC) S.00
Asset Management Fee $.00
Legal $.00
Staff Training/Travel S.00
Audit Costs S.00
Advertising and Marketing $.00
Administrative Other — Computer Operations S.00
Administrative Other - Office Expenses S.00
Total Administrative $815.60
Tenant Services Salaries S.00
Tenant Services Benefits S.00
Tenant Services Materials S.00
Tenant Services Contracts $1,000.00
Total Tenant Services $1,000.00
Water $500.00
Electricity $.00
Gas S.00
Fuel S.00
Sewer $350.00
Other Expenses (Mandates) $575.00
Total Utilities $1,425.00
Maintenance Salaries $514.18
Maintenance Benefits $134.56
Materials $1,500.00
Contracts $1,500.00
Total Maintenance $3,648.74
Security Salaries S.00
Security Benefits S.00
Materials S.00
Contracts S.00
Total Protective Services $.00
Insurance $3,000.00
PILOT S.00
Collection Losses $1,000.00
Total General Expenses $4,000.00
Total Routine Expenses $10,889.34
Non-Routine Expenses $.00
Replacement of Non-Capitalized Equipment S.00
Total Operating Expenses $10,889.34
Housing Assistance Payments S.00
FMHA Debt Payment S.00
Transfer To Reserve S.00
Net Cash Flow $1,029.58
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HOUSING AUTHORITY OF THE CITY OF LAREDO
Bernal Sunrise Courts-Tiny Homes
2020-2021 PROPOSED SALARIES & BENEFITS

Project Manager Full-Time $14.56 | $605.70 $16.37 $680.99 $1.04 $1.23 $131.97 $0.29 $0.08 $134.61

Maintenance Aide A

Full-Time

2%

$12.00

$499.20

$12.36

$514.18

$0.79

$0.93

$131.97

$0.29

$0.59

$134.56

Page 14 of 33



HOUSING AUTHORITY OF THE CITY OF LAREDO
AMP 3 - CARLOS RICHTER & ANA MARIA LOZANO
APRIL 1, 2020 - MARCH 31, 2021

REVENUE

EXPENSES

EXPENSES

AMP 3
Dwelling Rentals $641,000.00
HUD - Operating Subsidy $720,439.98
FMHA Subsidy $.00
HUD Contributions — HAP S.00
HUD Contributions — Administrative Fees S.00
Public Housing Management Fees S.00
Public Housing Bookkeeping Fees S.00
Public Housing Asset Management Fees S.00
Section 8 Bookkeeping Fees S.00
Capital Fund Management Fee S.00
Excess Utilities S.00
Interest $49,000.00
Other Income S.00
Other Income — Late Fees $6,800.00
Other Income — Maintenance Charges $4,000.00
Transfer from Reserve for Capital Improvements S.00
Vacancy Allowance $.00
Total Revenue $1,421,239.98
Administrative Salaries $97,778.62
Administrative Benefits $31,666.00
Management Fee (COCC) $149,648.00
Bookkeeping Fee (COCC) $20,340.00
Asset Management Fee $27,120.00
Legal $25,000.00
Staff Training/Travel $5,000.00
Audit Costs $7,500.00
Advertising and Marketing $1,800.00
Administrative Other — Computer Operations $21,800.00
Administrative Other - Office Expenses $50,000.00

Total Administrative

$437,652.62

Tenant Services Salaries $73,797.41
Tenant Services Benefits $7,649.00
Tenant Services Materials S.00
Tenant Services Contracts $1,000.00
Total Tenant Services $82,446.41
Water $2,500.00
Electricity $16,250.00
Gas $1,500.00
Fuel $1,500.00
Sewer $1,500.00
Other Expenses (Mandates) $2,800.00
Total Utilities $26,050.00
Maintenance Salaries $138,728.61
Maintenance Benefits $63,879.00
Materials $175,000.00
Contracts $160,000.00

Total Maintenance

$537,607.61

Security Salaries $5,913.02
Security Benefits $1,755.55
Materials S.00
Contracts $32,500.00
Total Protective Services $40,168.58
Insurance $60,000.00
PILOT $61,645.00
Collection Losses $3,250.00

Total General Expenses

Total Routine Expenses

$124,895.00

$1,248,820.21

Non-Routine Expenses $59,704.00
Replacement of Non-Capitalized Equipment $.00
Total Operating Expenses $1,308,524.21
Transfer To Reserve $.00
Net Cash Flow $112,715.77
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HOUSING AUTHORITY OF THE CITY OF LAREDO
AMP 3 — CARLOS RICHTER & ANA MARIA LOZANO
2020-2021 PROPOSED SALARIES & BENEFITS

SALARY PROPOSED MAXIMUM BENEFITS
HEALTH
ALLOCATION | CURRENT CURRENT | PROPOSED | PROPOSED FICA RETIREMENT | INSURANCE | 2020 TWC | WORKER'S TOTAL

POSITION STATUS % RATE SALARY RATE SALARY 7.65% 9% $549.87 1.6% CoOMP BENEFITS
Project Manager | Full-Time (Vacant) 100.00% $16.37 $34,049.60 $16.37 $34,049.60 _ $2,604.79 $3,064.46 $6,598.44 ‘ $14.40 $204.30 $12,486.40
Project Manager Assistant Full-Time 100.00% $12.53 $26,062.40 $12.91 $26,844.27 $2,053.59 $2,415.98 $6,598.44 $14.40 $161.07 $11,243.48
Facilities Specialist Full-Time 35.76% $20.39 $15,166.03 $21.00 $15,621.01 $427.33 $502.74 $2,359.57 $5.15 $33.52 $3,328.30
Project Specific Manager Full-Time 16.66% $14.50 $5,024.66 $14.94 $5,175.40 $65.96 $77.60 $1,099.30 $2.40 $5.17 $1,250.43
Leasing Specialist Full-Time 35.76% $21.00 $15,619.75 $21.63 $16,088.34 $440.11 $517.78 $2,359.57 $5.15 $34.52 $3,357.13
TOTAL ADMINISTRATION: $95,922.43 $97,778.62 $5591.78 | $6,578.57  $19,015.32  $41.50  $438.57  $31,665.74
Driver - Resident Services Part-Time 35.76% $12.00 $8,925.57 $12.36 $9,193.34 ‘ $251.49 $0.00 $0.00 $5.15 $189.69 $446.33
Director of Community and Economic Development Full-Time 12.50% $25.24 $6,562.40 $26.00 $6,759.27 $64.64 $76.04 $824.81 $1.80 $5.07 $972.35
Resource Center Coordinator Part-Time 100.00% $12.00 $12,480.00 $12.36 $12,854.40 | $983.36 $0.00 $0.00 $14.40 $77.13 $1,074.89
Resource Center Coordinator Part-Time 100.00% $12.00 $12,480.00 $12.36 $12,854.40 $983.36 $0.00 $0.00 $14.40 $77.13 $1,074.89
Resource Center Coordinator Part-Time 100.00% $12.00 $12,480.00 $12.36 $12,854.40  $983.36 $0.00 $0.00 $14.40 $77.13 $1,074.89
Resource Center Coordinator Part-Time 100.00% $12.00 $12,480.00 $12.36 $12,854.40 $983.36 $0.00 $0.00 $14.40 $77.13 $1,074.89
Elderly Service Coordinator Full-Time 25.00% $12.00 $6,240.00 $12.36 $6,427.20 $122.92 $144.61 $1,649.61 $3.60 $9.64 $1,930.38
TOTAL TENANT SERVICES: $71,647.97 $73,797.41 ‘ $4,372.50 $220.65 $2,474.42 $68.15 ‘ $512.90 ’ $7,648.62
Maintenance Mechanic Full-Time 100.00% $14.42 $29,993.60 $14.85 $30,893.41 | $2,363.35 $2,780.41 $6,598.44 $14.40 $1,782.55 $13,539.14
Maintenance Aide A Full-Time 100.00% $12.00 $24,960.00 $12.36 $25,708.80 $1,966.72 $2,313.79 $6,598.44 $14.40 $1,483.40 $12,376.75
Maintenance Aide A Full-Time 100.00% $12.00 $24,960.00 $12.36 $25,708.80 | $1,966.72 $2,313.79 $6,598.44 $14.40 $1,483.40 $12,376.75
Maintenance Aide A Full-Time 100.00% $12.00 $24,960.00 $12.36 $25,708.80 | $1,966.72 $2,313.79 $6,598.44 $14.40 $1,483.40 $12,376.75
Maintenance Aide A Full Time 100.00% $12.00 $24,960.00 $12.36 $25,708.80 ‘ $1,966.72 $2,313.79 $6,598.44 ‘ $14.40 $1,483.40 | $12,376.75
For Occasional Overtime $5,000.00 $382.50 $450.00 $832.50
TOTAL MAINTENANCE: $129,833.60 $138,728.61 $10,612.74 | $12,485.57 $32,992.20  $72.00 | $7,716.14  $63,878.65
Security Guard Full-Time 23.00% $12.00 $5,740.80 $12.36 $5,913.02 $104.04 $122.40 $1,517.64 $3.31 $8.16 $1,755.55
TOTAL SECURITY: $5,740.80 $5,913.02 ‘ $104.04 $122.40 $1,517.64 ‘ $3.31 $8.16 $1,755.55
TOTAL SALARIES: $303,144.80 $316,217.66 ‘ $20,681.06 | $19,407.20 | $55,999.57 ‘ $184.96 ‘ $8,675.78 ’ $104,948.56

TOTAL SALARIES & BENEFITS :

Salary and Benefits

$316,217.66
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Housing Authority of the City of Laredo
Proposed Operating Budget

Schedule of Non-Routine & Non-Capitalized Expenditures - AMP 3

Fiscal Year Ending March 31, 2021

Line Item

Bow v~ oo » w N p

e S =
w N P

Description

Refrigerators 18' CUFT for CR & AML

New Full Size Truck for Carlos Richter w/Liftgate, Towing
Capacity (+ TTL)

Stoves for CR & AML (CFP)

New Full Size Truck for Ana M Lozano w/Liftgate, Towing
Capacity (+TTL)

Trim live trees and Remove dry/dead trees(REAC)
Storage Doors & Frames(AML-REAC)

Concrete Work & some handrails (REAC - AML) incl.
mat/labor

Wall Heaters for CR(20) & AML(10)

Countertops for AML w/installation (REAC)

Ventilation Fan/Light/Heaters for CR & AML

Lamp Fixtures for 90 units of CR, total of 630 pcs(2 per
box)

Medicine Cabinets(metal) 60 for CR and 10 for AML
Interior Doors for CR (REAC), painted & installed
w.doorknobs

Qty

30

30

18
20

15

30
15
40

315
70
350

B B B LA B BB B B B B

Price

15,000.00
29,852.00
15,000.00
29,852.00

9,000.00
5,000.00

14,850.00

33,000.00
3,000.00
4,000.00

7,871.85
3,500.00
27,300.00

Total Budgeted
Total Reserve Request

BUDGETED
FYE
03-31-2021

X

$109,204.00

BUDGET
NEXT
YEAR

$7,871.85

CFP 16

$0.00

CFP 17

$0.00

CFP 18 CFP 19
X
X
X
X
X
X

$55,150.00 $30,000.00

CFP 20

$0.00
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HOUSING AUTHORITY OF THE CITY OF LAREDO
AMP 4 - SENIOR HOME
APRIL 1, 2020 - MARCH 31, 2021

REVENUE

EXPENSES

EXPENSES

Dwelling Rentals

HUD — Operating Subsidy

FMHA Subsidy

HUD Contributions — HAP

HUD Contributions — Administrative Fees
Public Housing Management Fees

Public Housing Bookkeeping Fees

Public Housing Asset Management Fees
Section 8 Bookkeeping Fees

Capital Fund Management Fee

Excess Utilities

Interest

Other Income

Other Income — Late Fees

Other Income — Maintenance Charges
Transfer from Reserve for Capital Improvements
Vacancy Allowance

AMP 4

$294,000.00
$294,871.22
$.00

$.00

$.00

$.00

$.00

$.00

$.00

$.00

$.00
$8,300.00
$9,400.00
$100.00
$600.00
$42,000.00
$.00

Total Revenue

$649,271.22

Administrative Salaries $34,049.60
Administrative Benefits $12,486.40
Management Fee (COCC) $66,216.00
Bookkeeping Fee (COCC) $9,000.00
Asset Management Fee $12,000.00
Legal $1,350.00
Staff Training/Travel $2,000.00
Audit Costs $5,200.00
Advertising and Marketing $1,000.00
Administrative Other — Computer Operations $8,400.00
Administrative Other - Office Expenses $20,000.00
Total Administrative $171,702.00
Tenant Services Salaries $12,854.40
Tenant Services Benefits $4,416.00
Tenant Services Materials $.00
Tenant Services Contracts $1,000.00
Total Tenant Services $18,270.40
Water $23,000.00
Electricity $48,500.00
Gas $8,600.00
Fuel $825.00
Sewer $20,500.00
Other Expenses (Mandates) $12,200.00
Total Utilities $113,625.00
Maintenance Salaries $90,995.94
Maintenance Benefits $39,951.31
Materials $40,000.00
Contracts $50,000.00

Total Maintenance

$220,947.24

Security Salaries S.00
Security Benefits 0.00
Materials S.00
Contracts $9,000
Total Protective Services $9,000.00
Insurance $19,750.00
PILOT $20,087.50
Collection Losses S.00
Total General Expenses $39,837.50
Total Routine Expenses $573,382.14
Non-Routine Expenses S.00
Replacement of Non-Capitalized Equipment $42,000.00

Total Operating Expenses
Transfer To Reserve

Net Cash Flow

$615,382.14
$.00

$33,889.08
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HOUSING AUTHORITY OF THE CITY OF LAREDO

AMP 4 - SENIOR HOME

2020-2021 PROPOSED SALARIES & BENEFITS

SALARY PROPOSED MAXIMUM BENEFITS
HEALTH
ALLOCATION CURRENT CURRENT PROPOSED PROPOSED  FICA  RETIREMENT INSURANCE 2020 TWC = WORKER'S TOTAL
POSITION STATUS % RATE  SALARY RATE SALARY 7.65% 9% $549.87 1.6% COMP BENEFITS
Project Manager Full-Time 100.00% = $14.54 $30,243.20  $16.37  $34,049.60 $2,604.79  $3,064.46  $6,598.44 $14.40 $204.30  $12,486.40
TOTAL ADMINISTRATION:  $30,243.20 | $34,049.60 $2,604.79  $3,064.46  $6,598.44  $14.40 $204.30  $12,486.40
Elderly Service Coordinator Full-Time 50.00%  $12.00 $12,480.00 $12.36  $12,854.40 $491.68  $578.45  $3,299.22 $7.20 $38.56 $4,415.11
TOTAL TENANT SERVICES: $12,480.00 1 $12,854.40 $491.68  $578.45  $3,299.22 $7.20 $38.56 $4,415.11
Maintenance Mechanic Full-Time 100.00% = $16.14 $33,571.20 $16.62  $34,578.34 $2,645.24  $3,112.05  $6,598.44 $14.40  $1,995.17  $14,365.30
Maintenance Aide A Full-Time 100.00% | $12.00  $24,960.00 $12.36  $25,708.80 $1,966.72  $2,313.79  $6,598.44 $14.40  $1,483.40  $12,376.75
Custodian Full-Time 100.00% = $12.00 $24,960.00 $12.36  $25708.80 $1,966.72 $2,313.79  $6,598.44 $14.40  $1,483.40  $12,376.75
For Occasional Overtime $5,000.00 $382.50 $450.00 $832.50
TOTAL MAINTENANCE: | $83,491.20 1 $90,995.94 $6,961.19  $8,189.63 = $19,795.32  $43.20  $4,961.97  $39,951.31
TOTAL SECURITY: . $0.00 ~ $0.00  $0.00 $0.00  $0.00  $0.00 $0.00 $0.00
TOTAL SALARIES: 1$126,214.40 1$137,899.94 $10,057.66 $11,832.55 $29,692.98  $64.80  $5,204.83  $56,852.82
TOTAL SALARIES & BENEFITS : Salary and Benefits $194,752.75
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Housing Authority of the City of Laredo

Proposed Operating Budget

Schedule of Non-Routine & Non-Capitalized Expenditures - AMP 4
Fiscal Year Ending March 31, 2021

BUDGETED

Line Item Description Qty Price FYE BUDGET NEXT CFP 16 CFP17 CFP 18 CFP 19 CFP 20
YEAR
03-31-2021
1 2nd Boiler 1 $ 20,00000  Reserve
Request
2 Shut down valves per floors 7 X
3 Inside units valves (inside closets) X
4 Parking Lot gates (2) Automated gate 2 X
5 Parking lot sidewalk concrete-redo's X
6 Shower doors replacement 100 X
7 Medicine Cabinets 100 X
8 Kitchen Cabinets 40 X
9 Lobby Furniture 1 3 5,000.00 Reserve
Request
10 Water bottle, fountain station 1 % 1,000.00 X
. . . Reserve
11 Palapa for garden area with multiple bbq grills 1 3 5,000.00 Request
. . Reserve
12 Outdoor fitness equipment 1 3 3,000.00 Request
. Reserve
13 Exit doors upgrade system 1 Request
14 Cameras at all hallways 14 $ 9,000.00  Reserve
Request
Total Budgeted - $1,000.00 $45,000.00 $0.00 $0.00 $0.00 $0.00

Total Reserve Request $42,000.00
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HOUSING AUTHORITY OF THE CITY OF LAREDO
AMP 5 - MEADOW ACRES & SOUTH LAREDO
APRIL 1, 2020 - MARCH 31, 2021

AMP 5
REVENUE
Dwelling Rentals $448,500.00
HUD — Operating Subsidy $436,142.14
FMHA Subsidy S.00
HUD Contributions — HAP S.00
HUD Contributions — Administrative Fees $.00
Public Housing Management Fees $.00
Public Housing Bookkeeping Fees $.00
Public Housing Asset Management Fees S.00
Section 8 Bookkeeping Fees $.00
Capital Fund Management Fee $.00
Excess Utilities S.00
Interest $23,100.00
Other Income $1,825.00
Other Income — Late Fees $4,575.00
Other Income — Maintenance Charges $4,000.00
Transfer from Reserve for Capital Improvements $35,000.00
Vacancy Allowance S.00
Total Revenue $953,142.14
EXPENSES
Administrative Salaries $92,505.79
Administrative Benefits $30,308.41
Management Fee (COCC) $88,729.00
Bookkeeping Fee (COCC) $12,060.00
Asset Management Fee $16,080.00
Legal $6,000.00
Staff Training/Travel $2,000.00
Audit Costs $6,125.00
Advertising and Marketing $1,750.00
Administrative Other — Computer Operations $17,300.00
Administrative Other - Office Expenses $35,175.00
Total Administrative $308,033.21
Tenant Services Salaries $37,918.99
Tenant Services Benefits $15,822.00
Tenant Services Materials S.00
Tenant Services Contracts $1,000.00
Total Tenant Services $54,740.99
EXPENSES
Water $1,475.00
Electricity $8,800.00
Gas $800.00
Fuel $2,300.00
Sewer $1,100.00
Other Expenses (Mandates) $3,500.00
Total Utilities $17,975.00
Maintenance Salaries $114,905.12
Maintenance Benefits $51,092.09
Materials $74,400.00
Contracts $99,000.00

Total Maintenance

$339,397.21

Security Salaries $7,712.64
Security Benefits $2,382.98
Materials S.00
Contracts $28,000.00
Total Protective Services $38,095.62
Insurance $30,000.00
PILOT $43,162.50
Collection Losses $2,600.00
Total General Expenses $75,762.50
Total Routine Expenses $834,004.53
Non-Routine Expenses S.00
Replacement of Non-Capitalized Equipment $.00

Total Operating Expenses
Transfer To Reserve

Net Cash Flow

$834,004.53
$35,000.00

$84,137.61
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HOUSING AUTHORITY OF THE CITY OF LAREDO

AMP 5 - MEADOW ACRES & SOUTH LAREDO
2020-2021 PROPOSED SALARIES & BENEFITS

SALARY PROPOSED MAXIMUM BENEFITS
HEALTH
ALLOCATION | CURRENT RATE CURRENT PROPOSED PROPOSED FICA RETIREMENT | INSURANCE | 2020 TWC | WORKER'S TOTAL

POSITION STATUS % SALARY RATE SALARY 7.65% 9% $549.87 1.6% COMP BENEFITS
Project Manager Full-Time 100.00% $13.00 $27,040.00 $16.37 $34,049.60 $2,604.79 $3,064.46 $6,598.44 $14.40 $204.30 $12,486.40
Project Manager Assistant Full-Time 100.00% $12.00 $24,960.00 $12.36 $25,708.80 $1,966.72 $2,313.79 $6,598.44 $14.40 $154.25 $11,047.61
Project Manager/Assistant(FL) Full-Time 25.00% $16.37 $8,512.40 $16.86 $8,767.77 $167.68 $197.27 $1,649.61 $3.60 $13.15 $2,031.32
Facilities Specialist Full-Time 21.20% $20.39 $8,992.25 $21.00 $9,262.02 $150.23 $176.74 $1,399.04 $3.05 $11.78 $1,740.84
Project Specific Manager Full-Time 16.67% $14.50 $5,027.67 $14.94 $5,178.50 $66.04 $77.69 $1,099.96 $2.40 $5.18 $1,251.27
Leasing Specialist Full-Time 21.20% $21.00 $9,261.27 $21.63 $9,539.10 $154.72 $182.03 $1,399.04 $3.05 $12.14 $1,750.98
TOTAL ADMINISTRATION: $83,793.59 ‘ $92,505.79 $5,110.19 $6,011.99 $18,744.52 ‘ $40.91 $400.80 $30,308.41
Driver - Resident Services Part-Time 21.20% $12.00 $5,292.15 $12.36 $5,450.92 $0.00 $0.00 $1,399.04 $3.05 $66.69 $1,468.78
Director of Community and Economic Devel Full-Time 12.50% $25.24 $6,562.40 $26.00 $6,759.27 $64.64 $76.04 $824.81 $1.80 $5.07 $972.35
Resource Center Coordinator Part-Time 100.00% $12.00 $12,480.00 $12.36 $12,854.40 $0.00 $0.00 $6,598.44 $14.40 $77.13 $6,689.97
Resource Center Coordinator Part-Time 100.00% $12.00 $12,480.00 $12.36 $12,854.40 $0.00 $0.00 $6,598.44 $14.40 $77.13 $6,689.97
TOTAL TENANT SERVICES: $36,814.55 ‘ $37,918.99 $64.64 $76.04 $15,420.72 ‘ $33.65 $226.01 $15,821.06
Maintenance Mechanic Full-Time 100.00% $15.30 $31,824.00 $15.76 $32,778.72 $2,507.57 $2,950.08 $6,598.44 $14.40 $1,891.33 $13,961.83
Maintenance Aide A Full-Time 100.00% $12.00 $24,960.00 $12.36 $25,708.80 $1,966.72 $2,313.79 $6,598.44 $14.40 $1,483.40 $12,376.75
Maintenance Aide A Full-Time 100.00% $12.00 $24,960.00 $12.36 $25,708.80 $1,966.72 $2,313.79 $6,598.44 $14.40 $1,483.40 $12,376.75
Maintenance Aide A Full Time 100.00% $12.00 $24,960.00 $12.36 $25,708.80 $1,966.72 $2,313.79 $6,598.44 $14.40 $1,483.40 $12,376.75
For Occasional Overtime $5,000.00
TOTAL MAINTENANCE: $106,704.00 | $114,905.12  $8,407.74  $9,891.46 | $26,393.76  $57.60 | $6,341.53  $51,092.09
Security Guard Full-Time 30.00% $12.00 $7,488.00 $12.36 $7,712.64 $177.01 $208.24 $1,979.53 $4.32 $13.88 $2,382.98
TOTAL SECURITY: $7,488.00 ‘ $7,712.64 $177.01 $208.24 $1,979.53 ‘ $4.32 $13.88 $2,382.98
TOTAL SALARIES: $234,800.14 ‘ $253,042.54 $13,759.58 | $16,187.74 | $62,538.54 ‘ $136.48 $6,982.22 $99,604.54
TOTAL SALARIES & BENEFITS : Salary and Benefits $352,647.09
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Housing Authority of the City of Laredo

Proposed Operating Budget

Schedule of Non-Routine & Non-Capitalized Expenditures - AMP 5
Fiscal Year Ending March 31, 2021

BUDGETED
Line Item Description Qty Price FYE BUDGET NEXT CFP 16 CFP17 CFP18 CFP19 CFP20
YEAR

03-31-2021
1 Roof Shingles 28 $ 84,000.00 X
2 Grading, flat-work, and drainage 1 $ 4,000.00 X
3 Restroom Repairs (Community Hall) 2 $ 8,000.00 X
4 Front, Back, and Storage Metal Door & Frame Replacement 168 $ 11,200.00 X
5 Front & Back Screen Doors (S.L/Phase 2) 40 $ 4,400.00 X
6 Landlord doorknobs 336 $ 13,440.00 X
7 Water Heaters 5 $ 5,000.00 X
8 Office Restroom 1 $ 8,000.00 X
9 New Full size truck for South Laredo w/liftgate towing capacity 1 $ 35,000.00 22332’;

Total Budgeted $25,400.00 $13,440.00 $0.00  $0.00 $0.00 $0.00 $99,200.00

Total Reserve Request $35,000.00

BUDGETED
Line Iltem Description Qty Price FYE BUDs:EEZSEXT CFP 16 CFP17 CFP18 CFP19 CFP20
03-31-2021
1 Ceiling Gypsum Board 10 $ 5,000.00 X
2 Asphalt to Concrete in Parking Lot (ALL) 80 $ 10,000.00 X
3 Front, Back, and Storage Metal Door & Frame Replacement 60 $ 60,000.00 X
4 Restroom Renovation (Community Hall) 2 $ 8,000.00 X
5 Landlord doorknobs 432 $ 17,280.00 X
Total Budgeted $8,000.00 $27,280.00 $0.00 $0.00 $5,000.00 $0.00 $60,000.00
Total Reserve Request $0.00
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HOUSING AUTHORITY OF THE CITY OF LAREDO
AMP 6 - ASHERTON
APRIL 1, 2020 - MARCH 31, 2021

REVENUE

EXPENSES

EXPENSES

AMP 6
Dwelling Rentals $30,650.00
HUD — Operating Subsidy $125,392.00
FMHA Subsidy $.00
HUD Contributions — HAP S.00
HUD Contributions — Administrative Fees S.00
Public Housing Management Fees S.00
Public Housing Bookkeeping Fees S.00
Public Housing Asset Management Fees S.00
Section 8 Bookkeeping Fees S.00
Capital Fund Management Fee S.00
Excess Utilities S.00
Interest $4,800.00
Other Income $375.00
Other Income — Late Fees $545.00
Other Income — Maintenance Charges $1,475.00
Transfer from Reserve for Capital Improvements S.00
Vacancy Allowance $.00
Total Revenue $163,237.00
Administrative Salaries $19,546.80
Administrative Benefits $7,488.50
Management Fee (COCC) $21,189.00
Bookkeeping Fee (COCC) $2,880.00
Asset Management Fee $3,840.00
Legal $850.00
Staff Training/Travel $1,000.00
Audit Costs $2,700.00
Advertising and Marketing $375.00
Administrative Other — Computer Operations $1,900.00
Administrative Other - Office Expenses $5,000.00
Total Administrative $66,769.30
Tenant Services Salaries S.00
Tenant Services Benefits S.00
Tenant Services Materials S.00
Tenant Services Contracts S.00
Total Tenant Services $.00
Water $750.00
Electricity $4,000.00
Gas S.00
Fuel $1,200.00
Sewer $1,150.00
Other Expenses (Mandates) $450.00
Total Utilities $7,550.00
Maintenance Salaries $25,708.80
Maintenance Benefits $12,376.75
Materials $16,000.00
Contracts $14,000.00
Total Maintenance $68,085.55
Security Salaries S.00
Security Benefits S.00
Materials S.00
Contracts S.00
Total Protective Services $.00
Insurance $8,800.00
PILOT S.00
Collection Losses $1,500.00
Total General Expenses $10,300.00
Total Routine Expenses $152,704.85
Non-Routine Expenses S.00
Replacement of Non-Capitalized Equipment $.00
Total Operating Expenses $152,704.85
Transfer To Reserve S.00
Net Cash Flow $10,532.15
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HOUSING AUTHORITY OF THE CITY OF LAREDO

AMP 6 — ASHERTON
2020-2021 PROPOSED SALARIES & BENEFITS

Assistant Project Manager Full-Time $18,720.00  $12.53  $19,546.80 $1,121.50 $1,319.41  $4,948.83  $10.80  $87.96 $7,488.50

Maintenance Aide A

Full-Time

100.00%

$12.00

$24,960.00

$12.36

$25,708.80

$1,966.72

$2,313.79

$6,598.44

$14.40

$1,483.40

$12,376.75
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Housing Authority of the City of Laredo

Proposed Operating Budget

Schedule of Non-Routine & Non-Capitalized Expenditures - AMP 6
Fiscal Year Ending March 31, 2021

BUDGETED
Line Item Description Qty Price FYE BUDGET NEXT CFP 16 CFP 17 CFP 18 CFP 19 CFP 20
YEAR
03-31-2021

1 Basketball court 1 Reserve

Request

Reserve
2 Update playground 1 Request
3 A computer center X
4 Security cameras outside, cameras by the doors 4 X
5 A new sign for the outdoors Reserve

Request
6 Storage for the garage- selves, containers, hooks 2 Reserve

Request
7 A drill-hammer half inch 1 $ 185.00 X
8 Paint and Labor for indoors and outdoors 32 Reserve

Request
9 New office furniture for the lobby (Chairs) Reserve

Request
10 More outside lighting wall packs (Squared Light Fixtures) 4 X
11 Refrigerators 2 $ 1,200.00 X
12 Parking lot spaces to be re-cemented and re-painted X
13 New door and storage locks for all the 32 units 96 Reserve

Request
14 A gate in both entrances X
15 Water Heaters 2
16 Speed Bumps 4

Total Budgeted $185.00 $0.00 $4,000.00 $0.00 $1,200.00 $0.00

Total Reserve Request
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HOUSING AUTHORITY OF THE CITY OF LAREDO
FARM LABOR OPERATING BUDGET
APRIL 1, 2020 - MARCH 31, 2021

FARM LABOR
REVENUE
Dwelling Rentals $112,000.00
HUD — Operating Subsidy $.00
FMHA Subsidy $65,000.00
HUD Contributions — HAP S.00
HUD Contributions — Administrative Fees S.00
Public Housing Management Fees $.00
Public Housing Bookkeeping Fees $.00
Public Housing Asset Management Fees $.00
Section 8 Bookkeeping Fees $.00
Capital Fund Management Fee $.00
Excess Utilities S.00
Interest $5,700.00
Other Income $30.00
Other Income — Late Fees $2,675.00
Other Income — Maintenance Charges $600.00
Transfer from Reserve for Capital Improvements $156,700.00
Total Revenue $342,705.00
EXPENSES
Administrative Salaries $25,537.20
Administrative Benefits $8,263.51
Management Fee (COCC) $5,760.00
Bookkeeping Fee (COCC) $5,000.00
Asset Management Fee S.00
Legal $1,000.00
Staff Training/Travel $2,100.00
Audit Costs $2,700.00
Advertising and Marketing $1,000.00
Administrative Other — Computer Operations $650.00
Administrative Other - Office Expenses $8,000.00
Total Administrative $60,010.71
Tenant Services Salaries S.00
Tenant Services Benefits S.00
Tenant Services Materials S.00
Tenant Services Contracts S.00
Total Tenant Services $.00
EXPENSES
Water $3,000.00
Electricity $2,750.00
Gas $425.00
Fuel $700.00
Sewer $1,000.00
Other Expenses (Mandates) $825.00
Total Utilities $8,700.00
Maintenance Salaries $25,708.80
Maintenance Benefits $12,377.00
Materials $25,000.00
Contracts $20,000.00
Total Maintenance $83,085.80
Security Salaries $.00
Security Benefits S.00
Materials S.00
Contracts $3,575
Total Protective Services $3,575.00
Insurance $9,700.00
PILOT S.00
Collection Losses $1,600.00
Total General Expenses $11,300.00
Total Routine Expenses $166,671.51
Non-routine Expenses $.00
Replacement of Non-Capitalized Equipment $.00
Betterments/Additions $156,700.00

Total Operating Expenses
FMHA Debt Payment

Net Cash Flow

$323,371.51
$6,068.00

$13,265.49
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HOUSING AUTHORITY OF THE CITY OF LAREDO

FARM LABOR

2020-2021 PROPOSED SALARIES & BENEFITS

SALARY PROPOSED MAXIMUM BENEFITS
ALLOCATION CURRENT CURRENT PROPOSED PROPOSED FICA RETIREMENT | INSURANCE | 2020 TWC @ WORKER'S TOTAL
POSITION STATUS % RATE SALARY RATE SALARY 7.65% 9% $549.87 1.6% comp BENEFITS
Project Manager Full-Time 75.00% $16.37 $25,537.20 $16.37 $25,537.20 $1,465.20 $1,723.76 $4,948.83 $10.80 $114.92 $8,263.51
TOTAL ADMINISTRATION: ‘ $25,537.20 $25,537.20 $1,465.20 ‘ $1,723.76 ‘ $4,948.83 $10.80 $114.92 $8,263.51
Maintenance Mechanic Full-Time (Vacant) 100.00% $12.00 $24,960.00 $12.36 $25,708.80 $1,966.72 $2,313.79 $6,598.44 $14.40 $1,483.40 @ $12,376.75
TOTAL MAINTENANCE: ‘ $24,960.00 $25,708.80 $1,966.72 ‘ $2,313.79 ‘ $6,598.44 $14.40 $1,483.40 $12,376.75
TOTAL SALARIES: ‘ $50,497.20 $51,246.00 $3,431.92 ’ $4,037.55 ‘ $11,547.27 $25.20 $1,598.32 $20,640.26
TOTAL SALARIES & BENEFITS : Salary and Benefits $71,886.26
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Housing Authority of the City of Laredo
Proposed Operating Budget

Schedule of Non-Routine & Non-Capitalized Expenditures - Farm Labor

Fiscal Year Ending March 31, 2021

Line Iltem

10

11

12

13

14

15

Description

Main office change of color of paint

Main office VCT Tile Repair/Fix

Community Hall, Bathrooms and Main Office

Light Fixture Replaced

New screen doors

Front and Back Doors

Light Fixtures Front Porch

Light Fixtures Living Room

Light Fixtures Backyard

Window on units (Replaced)
VCT Tile for Units

Kitchen Cabinets Replacement/Renovation
Convert tub's to showers

Brick needs to be painted (1 unit)
Repair Sidewalk

Office Chairs

Page 29

Qty

10
96
96
48
48

48

48

Price

600.00
300.00

1,500.00

2,400.00
960.00

2,400.00

400.00

Total Budgeted
Total Reserve Request

BUDGETED
FYE
03-31-2021
Reserve
Request
Reserve
Request
Reserve
Request
Reserve
Request
Reserve
Request
Reserve
Request
Reserve
Request
Reserve
Request
Reserve
Request
Reserve
Request
Reserve
Request
Reserve
Request
Reserve
Request
Reserve
Request
Reserve
Request
$0.00
$8,560.00
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HOUSING AUTHORITY OF THE CITY OF LAREDO
HOUSING CHOICE VOUCHER OPERATING BUDGET
APRIL 1, 2020 - MARCH 31, 2021

REVENUE

EXPENSES

Dwelling Rentals

HUD — Operating Subsidy

FMHA Subsidy

HUD Contributions — HAP

HUD Contributions — Administrative Fees

HOUSING CHOICE VOUCHER

$.00
S.00
$.00
$8,941,042.00
$1,104,780.00

HUD Contributions — Mainstream $312,276.00
Interest $17,000.00
Other Income $22,700.00
Transfer From Reserves S.00
Total Revenue $10,397,798.00
Administrative Salaries $327,119.31
Administrative Benefits $122,647.16
Management Fee (COCC) $216,432.00
Bookkeeping Fee (COCC) $135,270.00
Asset Management Fee S.00
Legal $35,000.00
Staff Training/Travel $28,500.00
Audit Costs $52,000.00
Advertising and Marketing $3,850.00
Administrative Other — Computer Operations $52,100.00
Administrative Other - Office Expenses $90,000.00
Total Administrative $1,062,918.47
Water $350.00
Electricity $5,500.00
Gas S.00
Fuel $1,500.00
Sewer $200.00
Other Expenses (Mandates) $425.00
Total Utilities $7,975.00
Maintenance Salaries S.00
Maintenance Benefits S.00
Materials $1,000.00
Contracts $50,000.00
Total Maintenance $51,000.00
Security Salaries $.00
Security Benefits S.00
Materials S.00
Contracts S.00
Total Protective Services $.00
Insurance $12,000.00
PILOT S.00
Collection Losses S.00
Total General Expenses $12,000.00

Total Routine Expenses

$1,133,893.47

Non-routine Expenses S.00
Replacement of Non-Capitalized Equipment $.00
Betterments/Additions S.00
Total Operating Expenses $1,133,893.47
Housing Assistance Payments $9,253,318.00
Net Cash Flow $10,586.53
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HOUSING AUTHORITY OF THE CITY OF LAREDO
HOUSING CHOICE VOUCHER PROGRAM
2020-2021 PROPOSED SALARIES & BENEFITS

SALARY PROPOSED MAXIMUM BENEFITS
HEALTH
ALLOCATION CURRENT CURRENT PROPOSED A PROPOSED FICA RETIREMENT | INSURANCE @ 2020 TWC | WORKER'S TOTAL
POSITION STATUS % RATE SALARY RATE SALARY 7.65% 9% $549.87 1.6% comp BENEFITS
Section 8 Administrator Full-Time 100.00% $26.40 $54,912.00  $28.86  $60,028.80 $4,592.20  $5,402.59 | $6,598.44  $14.40 | $360.17 $16,967.81
Assistant Project Manager (Asherton) Full-Time 25.00% $12.00 $6,240.00 $13.11 $6,817.20 $130.38 $153.39 $1,649.61 $3.60 $10.23 $1,947.20
Quality Control Specialist Full-Time 75.00% $17.15 $26,754.00 $18.21 $28,407.60 $1,629.89 $1,917.51 $4,948.83 $10.80 $127.83 $8,634.86
Leasing and Occupancy Technician Full-Time 100.00% $12.36 $25,708.80 $13.11 $27,268.80  $2,086.06 $2,454.19 $6,598.44 $14.40 $163.61 $11,316.71
Leasing and Occupancy Technician Full-Time 100.00% $12.00 $24,960.00 $13.11 $27,268.80 $2,086.06 $2,454.19 $6,598.44 $14.40 $163.61 $11,316.71
Leasing and Occupancy Technician Full-Time 100.00% $12.00 $24,960.00 $13.11 $27,268.80 $2,086.06 $2,454.19 $6,598.44 $14.40 $163.61 $11,316.71
Leasing and Occupancy Technician Full-Time 100.00% $13.13 $27,310.40 $13.52 $28,129.71 $2,151.92 $2,531.67 $6,598.44 $14.40 $168.78 $11,465.22
Leasing and Occupancy Technician Full-Time 100.00% $12.00 $24,960.00 $13.11 $27,268.80 $2,086.06 $2,454.19 $6,598.44 $14.40 $163.61 $11,316.71
Leasing and Occupancy Technician Full-Time 100.00% $12.00 $24,960.00 $13.11 $27,268.80 $2,086.06 $2,454.19 $6,598.44 $14.40 $163.61 $11,316.71
Section 8 Inspector Full-Time 100.00% $12.00 $24,960.00 $13.11 $27,268.80 $2,086.06 $2,454.19 $6,598.44 $14.40 $163.61 $11,316.71
Section 8 Inspector Full-Time 100.00% $12.00 $24,960.00 $13.11 $27,268.80 $2,086.06 $2,454.19 $6,598.44 $14.40 $163.61 $11,316.71
Receptionist S8 Full-Time 50.00% $12.00 $12,480.00 $12.36 $12,854.40 $491.68 $578.45 $3,299.22 $7.20 $38.56 $4,415.11
TOTAL SALARIES: $303,165.20 $327,119.31 $23,598.51 $27,762.96 | $69,283.62  $151.20 | $1,850.86  $122,647.16

TOTAL SALARIES & BENEFITS :

Salary and Benefits

$449,766.47
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Housing Authority of the City of Laredo

Proposed Operating Budget

Schedule of Non-Routine & Non-Capitalized Expenditures - HCV Section 8
Fiscal Year Ending March 31, 2021

Non-Capitalized Non-Routine Total
$0.00 $0.00 $0.00
Description Quantity Unit Price Total Price Total Price
Totals $0.00 $0.00
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HOUSING AUTHORITY OF THE CITY OF LAREDO
CAPITAL FUND PROGRAM PROJECT SPECIFIC WORKFORCE
2020-2021 PROPOSED SALARIES & BENEFITS

SALARY PROPOSED MAXIMUM BENEFITS
HEALTH
ALLOCATION | CURRENT | CURRENT PROPOSED PROPOSED FICA RETIREMENT | INSURANCE | 2020 TWC @ WORKER'S TOTAL

POSITION STATUS % RATE SALARY RATE SALARY 7.65% 9% $549.87 1.6% comp BENEFITS
Director of Community and Economic Development Full-Time 50.00% $25.24 | $13,124.80 $26.00 $13,518.54  $517.08 $608.33 $3,299.22 $7.20 $40.56 $4,472.39
Director of Construction Projects Full-Time 100.00% $30.17 | $62,753.60 $30.17 $62,753.60 | $4,800.65 $5,647.82 $6,598.44 $14.40 $376.52 $17,437.84
Project Specific Manager Full-Time 100.00% $16.73 | $34,798.40 $17.23 $17,921.18 | $1,370.97 | $1,612.91 $6,598.44 $14.40 $1,034.05 $10,630.77
Project-Specific Manager Full-Time 100.00% $21.96 | $45,676.80 $22.62 $47,047.10 $3,599.10 $4,234.24 $6,598.44 $14.40 $2,714.62 $17,160.80
Project Specific Manager Full-Time 50.00% $14.50 | $15,080.00 $14.94 $15,532.40 $594.11 $698.96 $3,299.22 $7.20 $46.60 $4,646.09
Project Specific Manager Full-Time 100.00% $18.27 | $38,001.60 | $18.82 $39,141.65 $2,994.34 $3,522.75 $6,598.44 $14.40  $2,258.47 $15,388.40
Project Specific Manager Full-Time 100.00% $20.00 | $41,600.00 $20.60 $42,848.00 @ $3,277.87 $3,856.32 $6,598.44 $14.40 $2,472.33 $16,219.36
Laborer Full-Time 100.00% $13.00 $27,040.00 $13.39 $27,851.20 | $2,130.62 $2,506.61 $6,598.44 $14.40 $1,607.01 $12,857.08
Laborer Full-Time 100.00% $12.36 | $25,708.80 | $12.73 $26,480.06 | $2,025.72 $2,383.21 $6,598.44 $14.40 | $1,527.90 $12,549.67
Laborer Full-Time 100.00% $12.36 | $25,708.80 $12.73 $26,480.06 @ $2,025.72 $2,383.21 $6,598.44 $14.40 $1,527.90 $12,549.67
Laborer Full-Time 100.00% $12.00 $24,960.00 $12.36 $25,708.80 | $1,966.72 $2,313.79 $6,598.44 $14.40 $1,483.40 $12,376.75
Laborer Full-Time 100.00% $12.00 | $24,960.00 $12.36 $25,708.80 @ $1,966.72 $2,313.79 $6,598.44 $14.40 $1,483.40 $12,376.75
Laborer Full-Time 100.00% $12.00 $24,960.00 $12.36 $25,708.80 | $1,966.72 $2,313.79 $6,598.44 $14.40 $1,483.40 $12,376.75
Laborer Full-Time 100.00% $12.00 | $24,960.00 | $12.36 $25,708.80 | $1,966.72 $2,313.79 $6,598.44 $14.40 | $1,483.40 $12,376.75
Laborer Full-Time 100.00% $12.00 | $24,960.00 $12.36 $25,708.80 @ $1,966.72 $2,313.79 $6,598.44 $14.40 $1,483.40 $12,376.75
Laborer Full-Time 100.00% $12.00 $24,960.00 $12.36 $25,708.80 | $1,966.72 $2,313.79 $6,598.44 $14.40 $1,483.40 $12,376.75
Laborer Full-Time 100.00% $12.00 | $24,960.00 $12.36 $25,708.80 | $1,966.72 $2,313.79 $6,598.44 $14.40 $1,483.40 $12,376.75
TOTAL WORK FORCE: ’ $428,334.40’ $499,535.40 ’ $37,103.26 $43,650.89 ’ $105,575.04 $230.40 ‘ $23,989.74 $210,549.34
TOTAL SALARIES: $499,535.40 ‘ $37,103.26 $43,650.89 ‘ $105,575.04 $230.40 ‘ $23,989.74 $210,549.34
TOTAL SALARIES & BENEFITS : Salary and Benefits $710,084.74
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LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:
06/12/2020 | piscussion and possible action to award RFQ #2020-0510-1 Qualified

Professional Consultant: Housing & Supportive Programs Consultant and

% authorize the Executive Director to finalize negotiations and confract (s) with
selected firm (s).

INITIATED BY: STAFF SOURCE:

Alma D. Mata Maria Hernandez

Executive Director Procurement Officer

PREVIOUS BOARD ACTION:

None

BACKGROUND:

On May 10, 2020, May 17, 2020 and May 24, 2020 the Housing Authority of the City of
Laredo published a Request for Qualification (RFQ) # 2020-0510-1 Qualified Professional
Consultant Housing & Supportive Programs Consultant.

Additionally, we received six proposals for RFQ # 2020-0510-1Qualified Professional
Consultant Housing & Supportive Programs Consultant.

e Maria Gaona (MGAONA Consulting)

e Mario Jasso (ARCHITECTS PLUS)

¢ Nelso Molina (ROMO CONTRACTORS, LLC)

e Roxanne Pena

* Jose Nava

e Ricardo Solis (able.city)

FINANCIAL:

To be presented at board meeting.

RECOMMENDATION:

Approval to award Request for Qualification (RFQ) # 2020-0510-1Qualified Professional
Consultant Housing & Supportive Programs Consultant and authorize the Executive
Director to finalize negotiations and contract (s) with selected firm (s).




RFQ/2020-0510-1
RFQ/Professional Qualified Professional Consultant: Housing & Supportive Programs Consultant

Bidder 1 Bidder 2 Bidder 3 Bidder 4 . Bidder 6
. . - . . Bidder 5
Maria Gaona Mario Jasso Nelso Molina Ricardo Solis Jose Nava | Roxanne Pena
MGaona Consulting Architects Plus ROMO Contractors able.city
Total Evaluation 107
Points 100 100 *Section 3 (12pts) 99 97 97

RFQ Newspaper Publication Dates: May 10, 2020
May 17, 2020
May 24, 2020

Scoring Committee Date: June 8, 2020

Bulmaro Cruz
Jessica Martinez

Melissa Ortiz

Scoring Committee:

MAX POINT

VALUE

Scoring Criteria/Evaluation Factors

Director of Section 8

Interim Director of Construction
Director of Resident & Community Services

DESCRIPTION

1 20 points Level of Quality and Professional Responsiveness
2 30 poinfs Ove.roll Statement of Qualifications and Knowledge of
Subject Maftter

. Quality of Key Personnel Assigned Available and
3 30 points Respo:/wse to élien’r °
4 20 points Cost Effectiveness and Technical Value
5 15 points Section 3 Business Preference

115 points Total Points

MAX POINT VALUE

Scoring Criteria/Preference Evaluation Factors (Section 3)

FACTOR DESCRIPTION

SECTION 3 BUSINESS PREFERENCE PARTICIPATION: A firm may qualify for

7 Section 3 status as detailed within Aftachment D (NOTE: A max of 5
points awarded).
7a 15 points Priority I: As detailed on page 5 of Attachment D.
7b 12 points Priority Il: As detailed on page 5 of Attachment D.
7C 9 points Priority Ill: As detailed on page 5 of Attachment D.
7d 6 points Priority IV: As detailed on page 5 of Attachment D.
e 3 points Priority V/VI: As detailed on page 5 of Attachment D.
15 points Maximum Preference Points (Additional)




LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:

06/12/2020 Discussion and possible action to award RFQ #2020-0510-2 Qualified

tom #: Professional Consultant: Financial Planning, Budgeting, and Accountability
eTOD. Consultant and authorize the Executive Director to finalize negotiations and

contract (s) with selected firm (s).

INITIATED BY: STAFF SOURCE:

Alma D. Mata Maria Hernandez

Executive Director Procurement Officer

PREVIOUS BOARD ACTION:

None

ACTION PROPOSED:

Approval to award Financial Planning, Budgeting, and Accountability Consultant contract
in reference to Request for Qualification (RFQ) # 2020-0510-2, as recommended by staff.

BACKGROUND:

On May 10, 2020, May 17, 2020 and May 24, 2020 the Housing Authority of the City of
Laredo published a Request for Qualification (RFQ) # 2020-0510-2 Qualified Professional
Consultant Financial Planning, Budgeting, and Accountability Consultant.

Additionally, we received three proposal for RFQ # 2020-0510-2 Qualified Professional
Consultant Financial Planning, Budgeting, and Accountability Consultant.

* Maria Gaona (MGAONA Consulting)

¢ Laura McCoy

» Aaron Rios (Carr, Riggs & Ingram, LLC(CRI)

FINANCIAL:
To be presented at board meeting.

RECOMMENDATION:

Approval to award Request for Qualification (RFQ) # 2020-0510-2 Qualified Professional
Consultant Financial Planning, Budgeting, and Accountability Consultant and authorize
the Executive Director to finalize negotiations and contract(s) with selected firm (s).




RFQ/2020-0510-1
RFQ/Qualified Professional Consultant: Financial Planning, Budgeting, and Accountablility Consultant

Bidder 1 Bidder 2 .
Aaron Rios Carr, Riggs & Maria Gaona Bidder 3
Ingram, LLC MGaona Consulting Laura McCoy
Total Evaluation
Points 98 97 82

RFQ Newspaper Publication Dates: May 10, 2020

May 17, 2020

May 24, 2020
Scoring Committee Date: June 8, 2020
Scoring Committee: Bulmaro Cruz Interim Director of Construction

Daniel Colina Accountant

Melissa Ortiz Director of Section 8

Scoring Criteria/Evaluation Factors
MAX POINT

VALUE DESCRIPTION
1 20 points Level of Quality and Professional Responsiveness
. Overall Statement of Qualifications and Knowledge of
2 30 points

Subject Matter
Quality of Key Personnel Assigned Available and

3 30 points Response to Client
4 20 points Cost Effectiveness and Technical Value
5 15 points Section 3 Business Preference

115 points Total Points

Scoring Criteria/Preference Evaluation Factors (Section 3)

MAX POINT VALUE FACTOR DESCRIPTION

SECTION 3 BUSINESS PREFERENCE PARTICIPATION: A firm may qualify for

7 Section 3 status as detailed within Attachment D (NOTE: A max of 5
points awarded).
7a 15 points Priority I: As detailed on page 5 of Attachment D.
7b 12 points Priority II: As detailed on page 5 of Attachment D.
7C 9 points Priority Ill: As detailed on page 5 of Attachment D.
7d 6 points Priority IV: As detailed on page 5 of Attachment D.
7e 3 points Priority V/VI: As detailed on page 5 of Attachment D.
15 points Maximum Preference Points (Additional)




LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:
06/12/2020

le_r?c_)%; Executive Director to finalize negotiations and contract (s) with selected firm
(s).

INITIATED BY: STAFF SOURCE:

Alma D. Mata Maria Hernandez

Executive Director Procurement Officer

PREVIOUS BOARD ACTION:

None

BACKGROUND:

On May 10, 2020, May 17, 2020 and May 24, 2020 the Housing Authority of the City of
Laredo published a Request for Qualification (RFQ) # 2020-0510-3 Qualified Professional
Consultant Public Health Expert Consultant.

Additionally, we received a proposal for RFQ # 2020-0510-3 Qualified Professional
Consultant Public Health Expert Consultant.
e Waldo Lopez

FINANCIAL:

To be presented at board meeting.

RECOMMENDATION:

Discussion and possible action to award RFQ #2020-0510-3 Qualified
Professional Consultant: Public Health Expert Consultant and authorize the

Approval to award Request for Qualification (RFQ) # 2020-0510-3 Qualified Professional
Consultant Public Health Expert Consultant and authorize the Executive Director to finalize

negotiations and contract(s) with selected firm (s).




RFQ/2020-0510-3

RFQ/Qualified Professional Consultant: Public Health Expert Consultant

Bidder 1
Waldo Lopez
Total Evaluation
Points 100
RFQ Newspaper Publication Dates: May 10, 2020
May 17, 2020
May 24, 2020
Scoring Committee Date: June 8, 2020

Scoring Committee:

Bulmaro Cruz
Monica Rivera

Jessica Martinez

Scoring Criteria/Evaluation Factors

MAX POINT
VALUE

Interim Director of Construction
Property Manager

Director of Resident & Community Services

DESCRIPTION

1 20 points Level of Quality and Professional Responsiveness
5 30 points ngroll Statement of Qualifications and Knowledge of
Subject Matter

. Quality of Key Personnel Assigned Available and
3 30 points Respo?/wse to élien’r °
4 20 points Cost Effectiveness and Technical Value
5 15 points Section 3 Business Preference

115 points Total Points

Scoring Criteria/Preference Evaluation Factors (Section 3)

MAX POINT VALUE

FACTOR DESCRIPTION

SECTION 3 BUSINESS PREFERENCE PARTICIPATION: A firm may qualify for

7 Section 3 status as detailed within Aftachment D (NOTE: A max of 5
points awarded).
7a 15 points Priority I: As detailed on page 5 of Attachment D.
7b 12 points Priority Il: As detailed on page 5 of Attachment D.
7C 9 points Priority lll: As detailed on page 5 of Attachment D.
7d 6 points Priority IV: As detailed on page 5 of Attachment D.
/e 3 points Priority V/VI: As detailed on page 5 of Attachment D.
15 points Maximum Preference Points (Additional)




LHA COMMISSIONERS’ COMMUNICATION

DATE: SUBJECT:
06/12/2020 | Discussion and possible action to approve the Capital Fund Program
Amendment to the Consolidated Annual Contributions Contract for

ltem #: Calendar Year 2020 and adopt Resolution No. 20-R-8.
10F

INITIATED BY: STAFF SOURCE:

Alma D. Mata

Executive Director

PREVIOUS BOARD ACTION:

None.

BACKGROUND:

For Calendar Year 2020, HUD has agreed to provide CFP assistance, upon execution of
this amendment, to the LHA in the amount of $1,798,213.00 for the purpose of assisting
the LHA in carrying out capital and management activities at existing public housing
developments in order to ensure that such developments continue to be available to
serve low-income families.

Fiscal Year 2019 - $1,687,434.00
Fiscal Year 2018 - $1,691,481.00
Fiscal Year 2017- $1,380,645.00

FINANCIAL:

$1,798,213.00

RECOMMENDATION:

To approve the Capital Fund Program Amendment to the Consolidated Annual
Contributions Contract for Calendar Year 2020 and adopt Resolution No. 20-R-8.

CF Revised 10/07/2019




Annual Statement /Performance and Evaluation Report
Capital Funds Program, Capital Fund Program Replacement Housing Factor and
Capital Funds Financing Program

U. S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 06/30/2017

PartI: Summary
PHA Name: Grant Type and Number: FFY of Grant: 2020
Housing Authority of the City of Laredo Capital Fund Program No: TX59P011501-20 FFY of Grant Approval: 2020
Replacement Housing Factor Grant No:
Date of CFFP:
li Original Annual Statement [ Reserved for Disasters/Emergencies [0 Revised Annual Statement (revision no: 1
[l Performance and Evaluation Report for Period Ending: [] Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost 1
No. Original Revised 1 Obligated Expended
1 Total Non-Capital Funds
2 1406 Operating Expenses (may not exceed 20% of line 20) 3 0.00
3 1408 Management Improvements 168,743.00 168,743.00
4 1410  Administration 168,743.00 179,821.00
5 1411 Audit 0.00
6 1415 Liquidated Damages 0.00
7 1430 Fees and Costs 50,000.00 75,000.00
8 1480 Appliances ( Dwelling Expendable/Non-Expendable) 31,038.00 31,038.00
9 1480 Dwelling Unit Mechanical 328,444.00 328,444.00
10 1480 Dwelling Unit Interior-Other 86,960.00 96,960.00
11 1480 Dwelling Unit Electrical 321,625.00 333,779.00
12 1480 Dwelling Unit Kitchen Cabinet 175,000.00 195,000.00
13 1480 Dwelling Unit Plumbing 287,928.00 302,928.00
14 1840 Non-Dwelling Unit Site Work, Concrete 44,000.00 61,500.00
15 1480 Miscellaneous Equipment 25,000.00 25,000.00
16 1495.1 Relocation Costs 0.00
17 1499  Development Activities 4 0.00

1 To be completed for the Performance and Evaluation Report

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

4 RHF funds shall be included here.

Page __1_ of _ 4

form HUD-50075.1 (07/2015)




Annual Statement /Performance and Evaluation Report
Capital Funds Program, Capital Fund Program Replacement Housing Factor and
Capital Funds Financing Program

U. S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 06/30/2017

Part I: Summary

PHA Name:

Housing Authority of the City of Laredo

Grant Type and Number:

Capital Fund Program No: TX59P011501-20
Replacement Housing Factor Grant No:

Date of CFFP:

FFY of Grant: 2020
FFY of Grant Approval: 2020

Ii Original Annual Statement
[l Performance and Evaluation Report for Period Ending:

O Reserved for Disasters/Emergencies

O Revised Annual Statement (revisionno:1 )
[] Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1
No. Original Revised 1 Obligated Expended
18a 1501 Collateralization or Debt Service Paid by the PHA 0.00
18b 9000 Collateralization or Debt Service paid Via System of Direct 0.00

Payment -

19 1502  Contingency (may not exceed 8% of Line 20)

20 Amount of Annual Grant (sums of lines 2-19) $1,687,481.00 $1,798,213.00
21 Amount of Line 20 Related to LBP Activities 0.00

22 Amount of Line 20 Related to Section 504 Activities 0.00

23 Amount of Line 20 Related to Security - Soft Costs 0.00

24 Amount of Line 20 Related to Security - Hard Costs 0.00

25 Amount of Line 20 Related to Energy Conservation Measures 0.00

Signature of Executive Director Date Signature of Public Housing Director Date

1 To be completed for the Performance and Evaluation Report

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

4 RHF funds shall be included here.

Page__2_ of _4

form HUD-50075.1 (07/2015)



Annual Statement /Performance and Evaluation Report

Capital Funds Program, Capital Fund Program Replacement Housing Factor and

Capital Funds Financing Program

U. S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 06/30/2017

Part I: Summary

PHA Name: Grant Type and Number: Federal FFY of Grant: 2020
Housing Authority of the City of Laredo Capital Fund Program No: TX59P011501-20
Replacement Housing Factor Grant No: CFFP (Yes/No) No
Date of CFFP:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Account No.
Name/PHA-Wide
Activities
Original Revised 1 Funds Funds
PIC # Obligated 2 Expended 2
TX011000001
Colonia Guadalupe [HVAC 1480 180,194.00 180,194.00
Electrical Upgrade 1480 128,000.00 128,000.00
Plastic Staircover Replacement 1480 70,460.00 70,460.00
Kitchen Cabinets, Phase | 1480 175,000.00 195,000.00
TX01100003 HVAC 1480 148,250.00 148,250.00
Carlos Richter (CR) |Plumbing Replacement in Dwelling Units 1480 130,000.00 130,000.00
Ana Ma. Lozano (AL)|Electrical Upgrade 1480 171,575.00 171,575.00
TX011000004 Interior Lighting Replacement 1480 9,600.00 15,676.00
Senior Home (SH) |Sewer Line Replacement/Cut off Valves 1480 157,928.00 172,928.00
Medicine Cabinets 1480 16,500.00 26,500.00
TX011000005 Interior Lighting 1480 12,450.00 18,528.00
Meadow Acres (MA) [Landscaping /Drainage 1480 17,500.00 25,000.00
South Laredo (SL)
Subtotal $1,217,457.00 $1,282,111.00
1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement Page_ 3 of _4_

2 To be completed for the Performance and Evaluation Report

form HUD-50075.1 (07/2015)




Annual Statement /Performance and Evaluation Report
Capital Funds Program, Capital Fund Program Replacement Housing Factor and
Capital Funds Financing Program

U. S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 06/30/2017

Part I: Summary

2 To be completed for the Performance and Evaluation Report

PHA Name: Grant Type and Number: Federal FFY of Grant:2020
Housing Authority of the City of Laredo Capital Fund Program No: TX59P011501-20
Replacement Housing Factor Grant No: CFFP (Yes/No) No
Date of CFFP:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised 1 Funds Funds
Obligated 2 Expended 2
TX011000006 Flatwork - Concrete 1480 26,500.00 36,500.00
Asherton

TX011000000 PHAS/QHWRA Improvements 1408
PHA Wide Computer Labs 1408
Benefits 1408

Force Account Uniforms 1408 168,743.00 168,743.00

Management Fees 1410 168,743.00 179,821.00

A/E Fees 1430 50,000.00 75,000.00

Appliances 1465.1 31,038.00 31,038.00

Miscellaneous Equipment 1475.9 25,000.00 25,000.00

Subtotal $470,024.00 $516,102.00

TOTAL CAPITAL FUNDS GRANT 2020 $1,687,481.00| $1,798,213.00

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement Page 4 of _4

form HUD-50075.1 (07/2015)




LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:

06/12/2020 Discussion and possible action related to the Section 8 and Public Housing

homeless related preferences.
ltem #:

10G

INITIATED BY: STAFF SOURCE

Alma D. Mata
Executive Director

PREVIOUS BOARD ACTION:

On January 13, 2017, the Board of Commissioners approved the adoption of the
updated Section 8 Administrative Plan and the Public Housing Admissions and
Occupancy Policy which included local preferences or unsheltered homeless and
homeless referrals.

ACTION PROPOSED:

Discussion and possible action related to the Section 8 and Public Housing homeless
related preferences.

BACKGROUND:

Currently the Section 8 Administrative Plan and Public Housing Admissions and
Occupancy Policy adopted by the Board of Commissioners on January 13, 2017
included local preferences or unsheltered homeless and homeless referrals.

FINANCIAL:
None.

RECOMMENDATION:

Discussion and possible action related to the Section 8 and Public Housing homeless
related preferences.




Admissions and Continued Occupancy Policy

3. The PHA shall publicize preferences by posting copies in each office where applications
are received, and by furnishing copies to applicants or residents upon request;

C. Local Preferences and Ranking
The Housing Quality and Work Responsibility Act of 1998 permanently eliminated the Federal

preference requirement; however, PHAs may adopt the Federal preference language and
criteria as their local and/or ranking preferences.

The PHA will select and house applicants in accordance with the following preferences and
priorities, in the order listed:

1. Limitations on Admission

a) Types of developments and units available;

b) Occupancy Standards (limitation on the minimum and maximum number of household
members permitted to live in dwelling units of specified sizes).

2. Selection Preferences, as follows, in the order listed.

Preference Ranking or

Point Value
1 Unsheltered Homeless 1
2 Homeless Referrals 1

3 Family with Children, Elderly Family, Disabled Family and/or Domestic | 1
Violence Family

4 Veteran 1
5 Displacement 6
6 Moving Up or Transitional Housing 1

3. Date and Time of Application (in each of the above circumstances)

Applicants who meet all the eligibility requirements and who qualify for a preference will
be assisted first according to the date and time of application. After all applicants with
verified preferences are assisted, the PHA will then contact applicant families who are on
the waiting list, according to date and time of application, and bedroom size needed.
Applicants that do not qualify for any preferences will be placed back on the waiting list
based on order of the earliest date and time of application.

Page 30 of 197 © 2015 The Nelrod Company, Fort Worth, TX 76109



Housing Choice Voucher Program Administrative Plan

b) The PHA may include additional information, toinclude:

(1) Names of adult members and age of all members;
(2) Sex and relationship of allmembers;
(3) Street Address and phone numbers;
(4) Mailing Address (if different from streetaddress);
(5) Amount(s) and source(s) of income received by household members;
(6) Information related to qualification for preference or specialadmissions;
(7) Citizenship/eligible immigration status;

5. Interest List

The PHA maintains an interest list when applications are not being taken. Families on the
list will be notified at the time the PHA resumes accepting applications. The ability to
contact the family is contingent on the applicant supplying/updating correct and current
contactinformation

E. LocalPreferences

The PHA has elected to adopt the following as the local preferences.

Preference Ranking
or Point
Value
1 | Unsheltered Homeless 1
2 | Homeless Referrals 1
3 | Family with Children, Elderly Family, Disabled Family and/or Domestic 1
Violence Family
4 | Veteran 1
5 | Displacement 6

6 | Moving Up or Transitional Housing

In the event that a family qualified for multiple preferences, the PHA will award the points
for each preference for which the family qualifies. The family with the highest ranking will
be selected first. In the event of a tie of the ranking system, families will be served in order
of the earliest date and time of application among families that are tied.

F. Eligibility Determination

The PHA will determine whether an applicant for participation in the Section 8 Housing Choice
Voucher program qualifies as a family, is income-eligible, if family has provided acceptable
disclosure and documentation of Social Security Numbers for each household member, and
if members of the household are U. S. Citizens or Nationals or meet eligible non-citizen
immigration status, and if household members have no history of drug/alcohol abuse and/or
have no record of violent crime, and if family has no household member that is subject to

Page 16 of 175
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LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:

06/12/2020 Discussion and possible action related to the current COVID-19 health concerns

and impacts to agency. This item may be discussed in executive session pursuant

% to Section 551.071 (consultation with attorneys) and 551.074 (personnel matters).
INITIATED BY: STAFF SOURCE
Alma D. Mata

Executive Director

PREVIOUS BOARD ACTION:
On March 30, 2020, the Board of Commissioners authorized the Executive Director to consult with
Board Chairman on COVID-19 related issues.

ACTION PROPOSED:

Discussion and possible action related to the current COVID-19 health concerns and impacts to
agency. This item may be discussed in executive session pursuant to Section 551.071
(consultation with attorneys) and 551.074 (personnel matters).

BACKGROUND:

On March 16, 2019, the City of Laredo declared a local state of disaster and public health
emergency pursuant to §418.108(a) of the Texas Government Code as it relates to the COVID-19
pandemic.

FINANCIAL:
COVID-19 CARES Act Funding Supplemental Funding:

HVC Program (Section 8) ---------mmm o $179,242.00
Public Housing $384,181.00

Colonia Guadalupe $146,210.00

Carlos Richter/Ana Ma. Lozano $107,707.00

Senior Home $44,983.00

Meadow Acres/South Laredo $66,535.00

Asherton $18,746.00

Combined Total-Public Housing------=====-=scmmmmm e $384,181.00
Total Appropriation (S8 & PH) === === mnemmmmm e $563,605.00
RECOMMENDATION:

Discussion and possible action related to the current COVID-19 health concerns and impacts to
agency. This item may be discussed in executive session pursuant to Section 551.071
(consultation with attorneys) and 551.074 (personnel matters).




LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:

06/12/2020 Discussion and possible action related to the creation and funding of “A

Better Way” Street Homeless and Intervention Partnership Program. This item

I’re]_rgl#: may be addressed in executive session pursuant to Texas Government
Code Section 551.071 (consultation with attorneys).
INITIATED BY: STAFF SOURCE

Jose L. Ceballos
Board Chairman

PREVIOUS BOARD ACTION:

None.

ACTION PROPOSED:

Discussion and possible action related to the creation and funding of “A Better Way”
Street Homeless and Intervention Partnership Program. This item may be addressed in
executive session pursuant to Texas Government Code Section 551.071 (consultation
with attorneys).

BACKGROUND:

Street Homeless and Intervention Partnership Program consisting of outreach and employment
opportunities for homeless individuals. Similar programs include:

Albuguerque, NM: https://www.hopeworksnm.org/programs-and-services/theres-a-better-way/
Fort Worth, TX: https://www.newsweek.com/homeless-paid-clean-streets-texas-78631 1
Syracuse & Indianapolis: https://www.nydailynews.com/news/national/ny-news-panhandlers-
homeless-clean-streets-201920314-story.html

FINANCIAL:
To be discussed.

RECOMMENDATION:

Discussion and possible action related to the creation and funding of “A Better Way”
Street Homeless and Intervention Partnership Program. This item may be addressed in
executive session pursuant to Texas Government Code Section 551.071 (consultation
with attorneys).




LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:

06/12/2020 Discussion and possible action related to the acquisition of real estate property

relevant feasibility studies. This item may be addressed in executive session

Ife]_r(;lJ#: pursuant to Texas Government Code Section 551.071 (consultation with attorneys)
and 551.072 (deliberation about real property).
INITIATED BY: STAFF SOURCE
Alma D. Mata

Executive Director

PREVIOUS BOARD ACTION:
On February 8, 2020, the Board of Commissioners approved the extension of a feasibility period
for an additional 45 days.

ACTION PROPOSED:

Discussion and possible action related to the acquisition of real estate property relevant
feasibility studies. This item may be addressed in executive session pursuant to Texas Government
Code Section 551.071 (consultation with attorneys) and 551.072 (deliberation about real

property).

BACKGROUND:
On October 21, 2019, during a Special Board of Commissioners Meeting, the board issued
instruction related to the acquisition of real estate property, during executive session.

On February 8, 2020, the Board of Commissioners approved the extension of a feasibility period
for an additional 45-days for the related real estate property.

The additional 45-day feasibility period expired on April 8, 2020, amid COVID-19 emergency.

FINANCIAL:
None.

RECOMMENDATION:

Discussion and possible action related to the acquisition of real estate property relevant
feasibility studies. This item may be addressed in executive session pursuant to Texas Government
Code Section 551.071 (consultation with attorneys) and 551.072 (deliberation about real

property).




LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:

06/12/2020 Discussion and possible action fo set date for the Board to conduct the

Executive Director’s scheduled annual evaluation, as stipulated in contract
agreement. This item may be discussed in Executive Session, pursuant to
Texas Government Code Section 551.074 (personnel matters).

ltem #:
10K

INITIATED BY: STAFF SOURCE

Alma D. Mata
Executive Director

PREVIOUS BOARD ACTION:
On November 22, 2019, the Board of Commissioners conducted a scheduled 6-month
informal evaluation, as stipulated in contract agreement.

ACTION PROPOSED:

Discussion and possible action to set date for the Board to conduct the Executive
Director’s scheduled annual evaluation, as stipulated in confract agreement. This item
may be discussed in Executive Session, pursuant to Texas Government Code Section
551.074 (personnel matters).

BACKGROUND:

On April 12, 2019, during a regularly scheduled Board of Commissioners meeting, Ms. Aima
D. Mata as appointed Executive Director for the Laredo Housing Authority and as
stipulated in her employment contract an annual performance evaluation is required as
of the date of appointment.

FINANCIAL:
None.

RECOMMENDATION:

Approval to set date for the Board to conduct the Executive Director’s scheduled
annual evaluation, as stipulated in contract agreement. This item may be discussed in
Executive Session, pursuant to Texas Government Code Section 551.074 (personnel
maltters).
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