Laredo Housing Facilities Corporation
Regular Board of Directors Meeting
Zoom Video Link:
hitps://usQ2web.zoom.us/i/86999430872
Callin Number: 1-346-248-7799
Webinar ID: 869 9943 0872
LHA Board Room
2000 San Francisco Ave.
Laredo, Texas 78040
Friday, June 12, 2020
12:00 P.M.

NOTE: Due fo the recent COVID-19 hedlth concerns, this meeting will be held by felephonic/video
conferencing and the public may join via conference cail number or via website provided above.

A-20-R-2 Agenda June 12, 2020
1. CALLTO ORDER
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL AND DECLARATION OF QUORUM
4. CITIZENS COMMENTS
This is the opportunity for visitors and guests fo address the Board of
Commissioners on any issue. The Board may not discuss any presented
issue, nor may any action be taken on any issues at the time. There will be
a 3-minute limitation per speaker. (Texas Attorney General Opinion-JC-
0169)
5. APPROVAL OF MINUTES
A. Approval of Minutes for Board of Commissioners meeting on
January 10, 2020.
6. ACTION ITEM

A. Ratify the close-out payment amount of $36,.376.54 to Architects
Plus, Inc. for additional work added during construction, and
amend the original contract to include this amount for the Russell
Terrace Revitalization Project.



B. Authorizing the renewal of the Commercial Property Insurance for
the Russell Terrace and Bernal Sunrise Court (Laredo Housing
Facilities Corporation) properties in the amount of $49,942.

C. Discussion and possible action to approve the Housing Authority of
the City of Laredo Operating Budget Amendment for Fiscal Year
Ending March 31, 2020 and approve Resolution No. 20-R-6.

D. Discussion and possible action to approve the Housing Authority of
the City of Laredo Operating Budget Amendment for Fiscal Year
Ending March 31, 2021and approve Resolution No. 20-R-7.

E. Discussion and possible action to award RFQ #2020-0510-1 Qualified
Professional Consultant: Housing & Supportive Programs Consultant
and authorize the Executive Director to finalize negotiations and
contract(s) with selected firm(s).

F. Discussion and possible action to award RFQ #2020-0510-2 Qualified
Professional Consultant: Financial Planning, Budgeting, and
Accountability Consultant and authorize the Executive Director to
finalize negotiations and confract(s) with selected firm(s).

G. Discussion and possible action to award RFQ #2020-0510-3 Qualified
Professional Consultant: Public Health Expert and authorize the
Executive Director to finalize negotiations and contract(s) with
selected firm(s).

H. Discussion and possible action related to the current COVID-19
health concerns and impacts to agency. This item may be
discussed in executive session pursuant to Section 551.071
{consultation with attorneys) and 551.074 (personnel matters).

7. ADJOURNMENT
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Alma D. Matq, Sécrefory

The Housing Authority of the City of Laredo is committed to compliance with the
Americans with Disabilifies Act (ADA). Reasonable accommodations and equal
access fo communications will be provided who those who provide notice to
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the Executive Director at (956) 722-4521 at least 48 hours in advance. This
meeting site is accessibie to disabled persons. Disabled parking is provided in
the north parking lot adjacent to the Administration Building, and disabled
building access is located at the main entrance.

CERTIFICATON
This nofice was posted at the Municipal Government Offices, 1110 Houston

Street, Laredo, Texas, at a place convenient and readily ADA/accessible to the
public at all times. Said notice was posted on Tuesday, June 9, 2020 at 12:00

Jose A. Valgez ¥ Lity Secretary
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