Housing Authority of the City of Laredo
Regular Board of Commissioners Meeting
and Budget Workshop
Loom Video Link:
hitp://us02web.zoom.us/j/83949698489
Callin Number: 1-346-248-7799
Webinar ID: 839 4969 8489
LHA Board Room
2000 San Francisco Ave.
Laredo, Texas 78040
Friday, May 1, 2020
1:30 P.M.

NOTE: Due to the recent COVID-19 health concerns, this meeting will be held by telephonic/video
conferencing and the public may join via conference call number or via website provided above.

A-20-R-3 Agenda May 1, 202

1

2.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL AND DECLARATION OF QUORUM

CITIZENS COMMENTS

This is the opportunity for visitors and guests to address the Board of
Commissioners on any issue. The Board may not discuss any presented issue,
nor may any action be taken on any issues at the time. There will be a 3-

minute limitation per speaker. (Texas Attorney General Opinion-JC-0169)

DISCLOSURE OF CONFLICTS OF INTEREST FOR BOARD OF COMMISSIONERS
AND STAFF

. STANDING REPORTS AND PRESENTATIONS (No Action to be taken on these

items)
A. Executive Director’s Report
B. Unaudited Financials for the month of March 2020

C. Community Safety and Security (Peace Officer) Program Report



D. Status and progress of ongoing construction projects

7. ACTION ITEM

A.Discussion and ratification authorizing the Executive Director to
execute a modification agreement with BBVA Compass Bank fo
extend the Russell Terrace Revitalization loan conversion date to
September 21, 2020 and adopt Resolution No. 20-R-5.

B. Discussion and possible action to renew the Blue Cross Blue Shield
employee group health insurance plan, for the period of June 2020
to May 2021, as recommended by staff.

C.Discussion and possible action to approve the write-off of non-
collectable accounts in the amount of $2,521.97 for vacated units
from October 1, 2019 through March 31, 2020.

D. Discussion and possible action to authorize the Executive Director to
use AMP reserves at the Senior Home Development for the
replacement of the facility water pressure pump system and back up
water heater.

E. Discussion and possible action related to the COVID-19 emergency
plans, measures, and expenditures.

8. EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE

The Board of Commissioners for the Housing Authority of the City of Laredo
reserve the right to adjourn into Executive Session at any time during the
course of this meeting to discuss any of the matters listed on the posted
agenda, above, as authorized by the Texas Government Code, including
Sections 551.071 (consultation with attorneys), 551.072 (deliberations about
real property), 551.073 (deliberations about giffs and donations). 551.074
(personnel matters), 551.076 (deliberations about security devices), and
551.086 (economic development).

9. ACTION ON ANY EXECUTIVE SESSION ITEM

10. ADJOURNMENT



SAsehRGy o T

Alma D. Mata, Executive Director

The Housing Authority of the City of Laredo is committed to compliance with the
Americans with Disabilities Act (ADA). Reasonable accommodations and equal
access to communications will be provided who those who provide notice to the
Executive Director at (956) 722-4521 at least 48 hours in advance. This meeting
site is accessible to disabled persons. Disabled parking is provided in the north
parking lot adjacent to the Administration Building, and disabled building access
is located atf the main enfrance.

CERTIFICATON

This notice was posted at the Municipal Government Offices, 1110 Houston Streef,
Laredo, Texas, at a place convenient and readily ADA/accessible to the public
at all fimes. Said notice was posted on Tuesday, April 28, 2020 at 1:30 p.m.

4 LEAL
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Executive Director’s Report

R

et taff Development

Staff trainings were postponed due to COVID-19 Emergency. Staff is being encouraged to
take online fraining when available for the time being.

— = V nt Position

Director of Housing Management
Administrative Assistant

Assistant Property Manager
Office Clerk

Bookkeeper

New Hires

None.

&
.

Casa Verde Apartments

Housing Tax Credit Properties

Casa Verde Apartments as of: 04/29/2020
Br Size Total Units Occupied Pre-Leased VACANT
] 40 38 0 2
2 80 78 0 2
3 32 30 0 2
TOTAL 152 146 0 )

March 2020



River Bank Village Apartments

River Bank Village Apartments as of. 04/29/2020
Br Size Total Units Occupied Pre-Leased VACANT
40 36 0 4
80 71 2 7
32 30 0 2
TOTAL 152 137 2 13
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Public Housing

Indicator Target January February March
PIC Score 100% 100% 100% 100%
Waiting List - Public Housing 500 436 525 402 Legend
Waiting List - Elderly 300 387 388 341 Good
Waiting List - Farm Labor 10 14 3 14 Fair
Waiting List - Asherton 10 0 3 2 Poor

AMP 1 - Colonia Guadalupe (272 Units)

Indicator Target January February March 160
© * Total: 173
Units Leased 2266 269 261 264 140 Open: 52
Units Vacant <5 2 10 7 Completed:121
o o, o, o, 120 Pending: 30%
Occupancy Rate 98% 99% 96% 97%

B March Work Orders

— — - - - 100
Facility Conditions Fair Fair Fair
Landcaping Conditions Fair Fair Fair 80

*One unit is leased to the Laredo Police Department

Open Completed

AMP 3 - Ana Maria Lozano and Carlos Richter (226 Units)

Indicator Target January | February March 40 Lozano
Units Leased >221 219 218 219 35 Total: 110
Open: 88
Units Vacant <5 7 8 7 30 Cg;r;|eted: 22
Occupancy Rate 98% 97% 96.5% 96.9% »5 Pending: 80%
Facility Conditions (Lozano) Fair Fair Fair 20 Richter
Landcaping Conditions (Lozano) Fair I)c::r';.ssﬁs(RiChter)
Facility Conditions (Richter) Fair Fair Fair 15 cOmp'Ieted: 21
Landcaping Conditions (Richter) Fair Fair Fair 10 Pending: 63%
5 mJuly Work Orders
(Lozano)
0 -
m July Work Orders
Open Completed (Richter)




AMP 4 - Senior Home (100 Units)

Facility Conditions

Landcaping Conditions

Indicator Target January February March
Units Leased 298 100 100 99
Units Vacant <2 0 0 1
Occupancy Rate 98% 100% 100% 99%

Fair
Fair

120

100

Total: 120
Open: 0

Completed:120
Pending: 0%

m July Work Orders

Open

Completed

AMP 5 - Meadow Acres and South Laredo (134 Units)

Indicator Target | January | February March 80 Meadow Acres
Units Leased 2131 128 130 131 70 Total: 110
N Open: 7
Units Vacant <3 6 4 3 60 Completed: 103
Occupancy Rate 98% 96% 97% 98% 50 Pending: 6%
Facility Conditions (Meadow Acres) 20 W
otal:
Landscaping Conditions (Meadow Acres) 30 Open: 1
Facility Conditions (South Laredo) Completed: 80
Pending: 1%
Landscaping Conditions (South Laredo) 20 ending: 1%
10 W July Work Orders
(Meadow Acres)
0
m July Work Orders
Open Completed (South Laredo)
Farm Labor (48 Units)
Indicator Target January February March 70
. Total: 52
Units Leased >47 42 43 43 60 Open: 34
Units Vacant <1 6 5 5 50 Completed:18
Occupancy Rate 98% 88% 90% 90% Pending: 65%
Facility Conditions Fair 40 m July Work Orders
Landcaping Conditions Fair 30
20
10
0 )
Open Completed




AMP 6 Asherton (32 Units)

Indicator Target January February March 20
. Total: 50
Units Leased 231 22 23 22 Open: 8
Units Vacant <1 10 9 10 15 Completed:42
Pending: 16%
Occupancy Rate 97% 69% 72% 69%
Facility Conditions Fair Fair 10 H July Work Orders
Landcaping Conditions
5
.1l
Open Completed
Russell Terrace (200 Units)
Indicator Target | January | February March 1.2
Units Leased >196 108 98 119 . i
Units Vacant <4 92 102 81 Completed:40
Occupancy Rate * 98% 54% 49% 60% 0.8 Pending: 37%
Facility Conditions Fair Fair 0.6 = July Work Orders
Landcaping Conditions Fair Fair
Occupancy Rate continues to be impacted due to ongoing demolition and construction. 0.4
0.2
0 T ,
Open Completed
Meadow Elderly (30 Units)
Indicator Target January | February March 1.2
Total: 20
Units Leased >29 30 30 28 . .
Units Vacant <1 0 0 2 ComPIetedzll
Occupancy Rate 97% 100% 100% 93% 0.8 Pending: 45%
Facility Conditions 0.6 = July Work Orders
Landcaping Conditions Fair Fair Fair
0.4
0.2
0 r ,
Open Completed




Indicator Target June July August September October November December January February March
PIC Score 100% | 95.83% | 98.21% | 100.89% 100.34% 99.87% 100.26% 102.86% 102.54% 102.03% 98.21%
Lease Up 98% 92.35% | 91.60% 90.74% 90.93% 91.48% 93.15% 94.57% 95.43% 96.60% 96.05%
HAP Utilization 100% | 95.26% | 94.63% 93.50% 93.29% 94.44% 96.43% 96.92% 101.34% 102.40% 102.14%
Unit Months Leased 100% 1,497 1,485 1,472 1,479 1,491 1,512 1,530 1,546 1,565 1,556
Waiting List - Section 8 HCV 500 455 399 300 200 100 100 100 100 75 75
Waiting List - Zapata 10 5 9 9 4 0 1 1 3 0 1
Waiting List - Asherton 10 2 3 3 4 0 0 1 1 1 1
Waiting List - PBV Non-RAD Russell Terrace 200 148 147 147 146 133 132 115 115 56 250
Waiting List - RAD Russell Terrace 200 152 152 152 152 152 131 117 117 59 329
Waiting List - RAD Meadow Elderly 30 56 56 56 56 56 56 56 56 57 57
Waiting List Casa Verde* N/A 139 138 139 138 138 138 133 133 106 103
Waiting List Mod Rehab** N/A 38 35 35 92 108 177 176 176 167 167
Waiting List Adalberto Nava NW** N/A 0 0 0 39 47 67 67 67 67 67
Total New Admissions N/A 8 6 17 37 39 26 32 22 6 15
Total Zapata Dedicated Vouchers Housed (118) 118 45 46 49 48 48 50 50 52 52 52
Total Ahserton Dedicated Vouchers Housed (32) 32 7 8 8 8 8 8 9 10 10 10

*PIC score for July not yet available on HUD system.

Homeless Referral Preference Assistance for 2019

Total 2019
Allocation:
$15,000

M Balance ® Spent YTD




IT Projects

Project Start Date Est. End Date Progress Projects on Radar:
LHA Employee Portal 1/26/2019 1/31/2020 90% Paperless Initiative
Internet Switchover 5/27/2019 9/30/2019 90% Bibliotech Expansion
Online RFP/Bidding Portal 8/1/2019 10/18/2019 85% Implement Active Directory
Yardi Implementation 8/1/2019 6/5/2020 90% Master Plan Implementation
Verizon Phone System, Phase 2 8/1/2019 10/22/2019 90% Transition to Windows 10 Pro
Yardi Letters 10/24/2019 12/3/2019 75% Web Based Backup Storage
Yardi Training | 10/29/2019 11/1/2019 100%
Yardi Training Il 2/4/2020 2/7/2020 100% Completed Projects:
Yardi Data Conversion, Phase 3 12/6/2020 4/1/2020 100% IT Ticketing System
Yardi Go-Live 4/1/2020 6/5/2020 35% Asset Disposition
Russell Terrace Bibliotech (IT Items) 11/1/2019 5/1/2020 70% Spectrum Fiber Upgrade
Ana Lozano Bibliotech (IT Items) 11/1/2019 11/1/2020 25% Verizon Phone System, Phase |
Kronos Implementation 1/8/2020 6/1/2020 65% Lozano Office Relocation
Russell Terrace Office Relocation

Projects Started

Kronos Implementation

Ana Lozano Bibliotech (IT Items)
Russell Terrace Bibliotech (IT Items)
Yardi Go-Live

Yardi Data Conversion, Phase 3
Yardi Training Il

Yardi Training |

M Progress
Yardi Letters

Verizon Phone System, Phase 2
Yardi Implementation

Online RFP/Bidding Portal

Internet Switchover

LHA Employee Portal

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Notes:

1) Timeclock/Payroll System: kickoff call set for Wednesday, January 8, 2020

2) Yardi implementation: second iteration of data in review; most primary setups completed, completing secondary setups;

3) Internet Switchover: Office switched over; only pending larha.org and email;

4) Verizon Phones Phase 1: completed; issue with directory resolved;

5) Verizon Phones Phase 2: Equipment has been installed at all locations except Senior; Col. Guadalupe, Russell, and Lozano on Verizon now.

12) Yardi Letters: customization of letters that will be used in Yardi; adding of letterhead, modification of language; over 70 letters to update; awaiting quote.

12) Russell Terrace Bibliotech: network design complete; working with vendors to submit quotes for network cabling; equipment selection also almost complete;



Housing Authority of the City of Laredo

March 2020 Unaudited Financials



Opening Balance

Revenues
April 2019 to February 2020
March 31, 2020
Total Revenues

Expenses
April 2019 to February 2020

March 31, 2020
Total Expenses

YTD Net Profit / Loss

Ending Balance

CocCC

CENTRAL
OFFICE
COST CENTER

458,488.00

1,133,808.15
105,591.69
1,239,399.84

1,064,924.43
113,089.69
1,178,014.12

61,385.72

519,873.72

Housing Authority of the City of Laredo
Revenue & Expenditures Report
FY 2019-2020

AMP 1

COLONIA
GUADALUPE

4,704,309.00

1,432,789.99
110,152.01
1,542,942.00

1,057,379.47
107,851.05
1,165,230.52

377,711.48

5,082,020.48

As of March 31, 2020

AMP 3
CARLOS
RICHTER/
ANA MARIA
LOZANO

4,283,032.00

1,269,471.91
101,786.58
1,371,258.49

1,003,515.37
86,595.46
1,090,110.83

281,147.66

4,564,179.66

AMP 4

SENIOR

HOME

710,292.00

539,853.48
60,445.93
600,299.41

536,167.71
59,165.04
595,332.75

4,966.66

715,258.66

AMP 5
MEADOW
ACRES/
SOUTH
LAREDO

1,864,385.00

833,210.50
65,734.36
898,944.86

645,187.78
65,205.38
710,393.16

188,551.70

2,052,936.70

AMP 6

ASHERTON

442,255.00

137,867.95
9,785.51
147,653.46

135,721.69
8,396.57
144,118.26

3,535.20

445,790.20

TOTAL

AMPS

12,004,273.00

4,213,193.83
347,904.39
4,561,098.22

3,377,972.02
327,213.50
3,705,185.52

855,912.70

12,860,185.70

Page 1 of 24



Housing Authority of the City of Laredo

Revenue & Expenditures Report

FY 2019-2020
As of March 31, 2020

Opening Balance

Revenues
April 2019 to February 2020
March 31, 2020
Total Revenues

Expenses
April 2019 to February 2020

March 31, 2020
Total Expenses

Net Profit / Loss

Ending Balance

Section 8
Voucher

1,160,195.00

8,878,517.93
831,616.86
9,710,134.79

8,182,531.92
850,003.59
9,032,535.51

677,599.28

1,837,794.28

Farm
Labor

286,599.00

187,091.78
17,291.51
204,383.29

171,722.09
13,600.41
185,322.50

19,060.79

305,659.79

Page 2 of 24



HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
COCC—=Central Office Cost Center
As of March 31, 2020

Mar-20 April 2019 - March 2020
Monthly  Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual  Variance % Budget Actuals Variance % Budget %
OPENING BALANCE 458,488
REVENUES
Management Fees 82,405 65,715 16,690 80%| 988,865 769,533 439,421 78% 988,865 78%
Bookkeeping Fees 17,149 18,469 (1,320) 108%| 205,790 207,965 119,999 101% 205,790 101%
Asset Management Fees 19,603 19,603 - 100%| 235,236 234,036 137,221 99% 235,236 99%
Interest 592 604 (13) 102% 7,100 6,328 772 89% 7,100 89%
Other Income 15,417 1,200 14,217 8%| 185,000 21,537 163,463 12% 185,000 12%
Transfers for Operations - - 0% - - 0% - 0%
TOTAL REVENUES AVAILABLE 135,166 105,592 29,574 78%)]1,621,991 1,239,400 382,592 76%| 1,621,991 76%
EXPENDITURES
Administrative:
Administrative Salaries 90,129 56,450 33,679 63%](1,081,546 705,596 375,950 65%]| 1,081,546 65%
Administrative Benefits 28,211 25,138 3,074 89%( 338,538 209,459 129,079 62% 338,538 62%
Legal 2,083 7,189 (5,106) 345% 25,000 74,460 (49,460) 298% 25,000 298%
Staff Training / Travel 2,083 - 2,083 0% 25,000 11,041 13,959 44% 25,000 44%
Audit Costs 167 - 167 0% 2,000 4,613 (2,613) 231% 2,000 231%
Advertising and Marketing 458 147 311 32% 5,500 1,351 4,149 25% 5,500 25%
Administrative Other — Computer Operations 1,667 390 1,276 23% 20,000 17,520 2,480 88% 20,000 88%
Administrative Other — Office Expenses 2,500 19,370 (16,870) 775% 30,000 108,907 (78,907) 363% 30,000 363%
Total Administrative 127,299 108,684 18,615 85%] 1,527,584 1,132,948 394,636 74%| 1,527,584 74%
Utilities:
Water 42 30 12 71% 500 310 190 62% 500 62%
Electricity 1,188 1,258 (70) 106% 14,250 9,360 4,890 66% 14,250 66%
Gas 48 96 (48) 200% 575 467 108 81% 575 81%
Fuel 250 105 145 42% 3,000 1,964 1,036 65% 3,000 65%
Sewer 21 15 6 73% 250 179 71 72% 250 72%
Other Expenses (Mandates) 38 38 (0) 100% 450 369 81 82% 450 82%
Total Utilities 1,585 1,541 44 97% 19,025 12,649 6,376 66% 19,025 66%

Page 3 of 24




UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

HOUSING AUTHORITY OF THE CITY OF LAREDO

COCC—Central Office Cost Center
As of March 31, 2020

Mar-20 April 2019 - March 2020
Monthly  Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual  Variance % Budget Actuals Variance % Budget %
Maintenance and Operations:
Materials 333 1,423 (1,090) 427% 4,000 1,137 2,863 28% 4,000 28%
Contracts 1,667 1,303 364 78% 20,000 26,753 (6,753) 134% 20,000 134%
Total Maintenance and Operations 2,000 2,726 (726) 136% 24,000 27,890 (3,890) 116% 24,000 0%
General Expenses
Insurance 625 139 486 22% 7,500 4,527 2,973 60% 7,500 60%
Total General Expenses 625 139 486 22% 7,500 4,527 2,973 60% 7,500 60%
Replacement of Non - Expendable Equipment - - - 0% - - 0% - 0%
Total Replacement Expenses - - - 0% - - - 0% - 0%
TOTAL EXPENDITURES 131,509 113,090 18,419 86%|1,578,109 1,178,014 400,095 75%| 1,578,109 75%
NET INCOME (LOSS) (7,498) 61,386 43,883
Fund Balance 519,874

Page 4 of 24




HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
AMP 1 — COLONIA GUADALUPE

As of March 31, 2020

Mar-20 April 2019 - March 2020
Monthly ~ Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual  Variance % Budget Actuals Variance % Budget %
OPENING BALANCE 4,704,309
REVENUES
Dwelling Rent 45,667 45,388 279 99%( 548,000 538,722 9,278 98% 548,000 98%
HUD Contributions 67,698 58,759 8,939 87%| 812,377 932,592 (120,215) 115% 812,377 115%
Interest 3,854 4,828 (974) 125% 46,250 55,630 (9,380) 120% 46,250 120%
Other Income 42 680 (638) 0% 500 6,532 (6,032) 0% 500 1306%
Other Income / Late Fees 375 275 100 73% 4,500 5,475 (975) 122% 4,500 122%
Other Income / Maintenance Charges 183 222 (38) 121% 2,200 3,991 (1,791) 181% 2,200 181%
TOTAL REVENUES AVAILABLE 117,819 110,152 7,667 93%]1,413,827 1,542,942 (129,115) 109% 1,413,827 109%
EXPENDITURES
Administrative:
Administrative Salaries 16,608 17,575 (968) 106%| 199,291 177,311 21,979 89% 199,291 89%
Administrative Benefits 6,437 6,404 33 99% 77,247 57,053 20,194 74% 77,247 74%
Management Fees 14,309 13,200 1,109 92%( 171,706 167,112 92,102 97% 171,706 97%
Bookkeeping Fees 2,040 1,875 165 92% 24,480 23,738 13,935 97% 24,480 97%
Asset Management Fees 2,720 2,720 - 100% 32,640 32,640 19,040 100% 32,640 100%
Legal 417 2,330 (1,913) 559% 5,000 16,500 (11,500) 330% 5,000 330%
Staff Training / Travel 667 725 (59) 109% 8,000 2,243 5,757 28% 8,000 28%
Audit Costs 417 - 417 0% 5,000 7,806 (2,806) 156% 5,000 156%
Advertising and Marketing 83 - 83 0% 1,000 2,943 (1,943) 294% 1,000 294%
Administrative Other — Computer Operations 146 85 61 58% 50,000 4,592 45,408 9% 50,000 9%
Administrative Other — Office Expenses 1,250 4,448 (3,198) 356% 15,000 32,566 (17,566) 217% 15,000 217%
Total Administrative 45,093 | 49,362 | (4,269) 109%| 589,364 | 524,506 | 184,599 89% 589,364 89%
Tenant Services:
Tenant Services Salaries 3,336 1,836 1,501 55% 40,037 24,736 15,301 62% 40,037 62%
Tenant Services Benefits 747 869 (122) 116% 8,969 6,787 2,182 76% 8,969 76%
Tenant Services Contracts 167 - 167 0% 2,000 - 2,000 0% 2,000 0%
Total Tenant Services 4,251 2,705 1,545 64% 51,006 31,523 19,483 62% 51,006 62%

Page 5 of 24




HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

AMP 1 — COLONIA GUADALUPE
As of March 31, 2020

Mar-20 April 2019 - March 2020
Monthly ~ Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual  Variance % Budget Actuals Variance % Budget %
Utilities:
Water 617 606 10 98% 7,400 6,105 1,295 83% 7,400 83%
Electricity 3,083 3,124 (42) 101% 37,000 33,801 3,199 91% 37,000 91%
Gas 183 118 65 64% 2,200 1,039 1,161 47% 2,200 47%
Fuel 208 441 (233) 212% 2,500 3,088 (588) 124% 2,500 124%
Sewer 21 16 5 75% 250 198 52 79% 250 79%
Other Expenses (Mandates) 42 41 0 99% 500 474 26 95% 500 95%
Total Utilities 4,154 4,346 (192) 105% 49,850 44,704 5,146 90% 49,850 90%
Maintenance and Operations:
Maintenance Salaries 14,079 18,197 (4,118) 129%| 168,946 186,869 (17,923) 111% 168,946 111%
Maintenance Benefits 6,436 10,919 (4,483) 170% 77,234 73,532 3,702 95% 77,234 95%
Materials 4,583 8,421 (3,838) 184% 55,000 93,078 (38,078) 169% 55,000 169%
Contracts 3,750 6,512 (2,762) 174% 45,000 68,070 (23,070) 151% 45,000 151%
Total Maintenance and Operations 28,848 44,050 (15,201) 153%]| 346,180 421,549 (75,370) 122% 346,180 122%
Protective Services:
Security Services 742 464 279 62% 8,910 5,883 3,026 66% 8,910 66%
Security Benefits 363 119 244 33% 4,355 542 3,812 12% 4,355 12%
Contracts 2,042 2,858 (817) 140% 24,500 54,273 (29,773) 222% 24,500 222%
Total Protective Services 3,147 3,441 (294) 109% 37,764 60,699 (22,935) 161% 37,764 161%
General Expenses -
Insurance 3,600 3,947 (347) 110% 43,200 45,699 (2,499) 106% 43,200 106%
Payment in Lieu of Taxes 4,153 - 4,153 0% 49,840 33,741 16,099 68% 49,840 68%
Collection Losses 267 - 267 0% 3,200 2,809 391 88% 3,200 88%
Total General Expenses 8,020 3,947 4,073 49% 96,240 82,249 13,991 85% 96,240 85%
Replacement of Non - Expendable Equipment 4,408 - 4,408 0% 52,900 - 52,900 0% 52,900 0%
Total Replacement Expenses 4,408 - 4,408 0% 52,900 - 52,900 0% 52,900 0%
Extraordinary Expenses 1,667 - 1,667 0% 20,000 20,000 0% 20,000 0%
Total Extraordinary Expenses 1,667 - 1,667 0% 20,000 - 20,000 0% 20,000 0%
TOTAL EXPENDITURES 99,588 107,851 (8,263) 108%] 1,243,304 1,165,231 197,814 94% 1,243,304 94%
NET INCOME (LOSS) 2,301 377,711 170,523
Fund Balance 5,082,020

Page 6 of 24




HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
AMP 3 — CARLOS RICHTER & ANA MARIA LOZANO

As of March 31, 2020

Mar-20 April 2019 - March 2020
Monthly  Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
OPENING BALANCE 4,283,032
REVENUES
Dwelling Rent 50,750 53,573 (2,823) 106%| 609,000 628,462 (19,462) 103% 609,000 103%
HUD Contributions 48,696 42,448 6,248 87%| 584,356 681,651 (97,295) 117% 584,356 117%
Interest 3,458 4,215 (757) 122% 41,500 49,414 (7,914) 119% 41,500 119%
Other Income 167 745 (578) 0% 2,000 995 1,005 0% 2,000 50%
Other Income / Late Fees 542 325 217 60% 6,500 6,575 (75) 101% 6,500 101%
Other Income / Maintenance Charges 167 480 (313) 288% 2,000 4,162 (2,162) 208% 2,000 208%
TOTAL REVENUES AVAILABLE 103,780 101,787 1,993 98%] 1,245,356 1,371,258  (125,902) 110%| 1,245,356 110%
EXPENDITURES
Administrative:
Administrative Salaries 10,463 7,057 3,406 67%| 125,550 98,874 26,676 79% 125,550 79%
Administrative Benefits 3,636 3,477 158 96% 43,629 35,861 7,768 82% 43,629 82%
Management Fees 11,933 10,982 950 92%| 143,194 137,174 80,784 96% 143,194 96%
Bookkeeping Fees 1,695 1,560 135 92% 20,340 19,485 11,475 96% 20,340 96%
Asset Management Fees 2,260 2,260 - 100% 27,120 27,120 15,820 100% 27,120 100%
Legal 2,917 2,760 157 95% 35,000 23,712 17,777 68% 35,000 68%
Staff Training / Travel 417 725 (309) 174% 5,000 2,198 1,543 44% 5,000 44%
Audit Costs 333 - 333 0% 4,000 7,043 2,430 176% 4,000 176%
Advertising and Marketing 83 - 83 0% 1,000 1,695 914 169% 1,000 169%
Administrative Other — Computer Operations 142 - 142 0% 60,000 5,330 54,670 9% 60,000 9%
Administrative Other — Office Expenses 2,500 4,815 (2,315) 193% 30,000 45,761 5,330 153% 30,000 153%
Total Administrative 36,378 | 33,637 | 2,741 92%| 494,833 | 404,253 | 225,186 82% 494,833 82%
Tenant Services:
Tenant Services Salaries 6,068 3,391 2,677 56% 72,816 46,555 30,986 64% 72,816 64%
Tenant Services Benefits 894 955 (60) 107% 10,730 8,099 4,676 75% 10,730 75%
Tenant Services Contracts 83 - 83 0% 1,000 - 1,000 0% 1,000 0%
Total Tenant Services 7,046 | 4,346 | 2,700 62%| 84,546 | 54,654 | 36,662 65% 84,546 65%
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
AMP 3 — CARLOS RICHTER & ANA MARIA LOZANO

As of March 31, 2020

Mar-20 April 2019 - March 2020
Monthly  Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
Utilities:
Water 233 172 62 74% 2,800 2,315 485 83% 2,800 83%
Electricity 1,500 1,579 (79) 105% 18,000 16,444 1,556 91% 18,000 91%
Gas 104 329 (225) 316% 1,250 1,581 (331) 127% 1,250 127%
Fuel 208 177 32 85% 2,500 1,277 1,223 51% 2,500 51%
Sewer 117 95 22 81% 1,400 1,195 205 85% 1,400 85%
Other Expenses (Mandates) 217 270 (53) 125% 2,600 2,716 (116) 104% 2,600 104%
Total Utilities 2,379 2,622 (242)  110%| 28,550 | 25,528 | 3,022 89% 28,550 89%
Maintenance and Operations:
Maintenance Salaries 11,297 10,638 659 94%]| 135,562 145,133 (9,572) 107% 135,562 107%
Maintenance Benefits 5,262 8,454 (3,193) 161% 63,142 63,439 (297) 100% 63,142 100%
Materials 5,167 8,609 (3,442) 167% 62,000 131,882 (69,882) 213% 62,000 213%
Contracts 4,167 9,168 (5,001) 220% 50,000 102,644 (52,644) 205% 50,000 205%
Total Maintenance and Operations 25,892 36,869 (10,977) 142%| 310,704 443,098 (132,394) 143% 310,704 143%
Protective Services:
Security Services 744 444 299 60% 8,926 5,638 3,287 63% 8,926 63%
Security Benefits 364 114 250 31% 4,364 520 3,844 12% 4,364 12%
Contracts 1,692 2,858 (1,167) 169% 20,300 32,612 (12,312) 161% 20,300 161%
Total Protective Services 2,799 3,416 (617) 122% 33,590 38,770 (5,180) 115% 33,590 115%
General Expenses
Insurance 5,083 5,706 (622) 112% 61,000 64,880 (3,880) 106% 61,000 106%
Payment in Lieu of Taxes 4,849 - 4,849 0% 58,185 55,713 2,472 96% 58,185 96%
Collection Losses 396 - 396 0% 4,750 3,215 1,535 68% 4,750 68%
Total General Expenses 10,328 5,706 4,622 55%| 123,935 123,808 127 100% 123,935 100%
Replacement of Non-expendable Equip 2,208 - 2,208 0% 26,500 - 26,500 0% 26,500 0%
Total Replacement Expenses 2,208 - 2,208 0% 26,500 - 26,500 0% 26,500 0%
Extraordinary Expenses 922 - 922 0% 11,060 11,060 0% 11,060 0%
Total Extraordinary Expenses 922 - 922 0% 11,060 - 11,060 0% 11,060 0%
TOTAL EXPENDITURES 87,951 86,595 1,356 98%]1,113,718 1,090,111 164,982 98%( 1,113,718 98%
NET INCOME (LOSS) 15,191 281,148 131,639
Fund Balance 4,564,180
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
AMP 4 — SENIOR CITIZENS HOME
As of March 31, 2020

Mar-20 April 2019 - March 2020
Monthly Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
OPENING BALANCE 710,292
REVENUES
Dwelling Rent 24,000 25,428 (1,428) 106%| 288,000 298,136 (10,136) 104%|288,000 104%
HUD Contributions 27,572 17,866 9,706 65%] 330,863 258,027 72,836 78%] 330,863 78%
Interest 833 711 122 85%( 10,000 8,386 1,614 84%| 10,000 84%
Other Income 1,250 1,441 (191) 115%| 15,000 10,121 4,879 67%| 15,000 67%
Other Income/Late Fees - - - 0% - 75 (75) 0% - 0%
Other Income / Maintenance Charges - - - 0% - 555 (555) 0% - 0%
Transfers from Reserves - 15,000 (15,000) 0% - 25,000 (25,000) 0% - 0%
TOTAL REVENUES AVAILABLE 53,655 60,446 (6,791) 113%( 643,863 600,299 43,564 93%)| 643,863 93%
EXPENDITURES
Administrative:
Administrative Salaries 2,838 2,333 505 82%|( 34,050 32,554 1,496 96%| 34,050 96%
Administrative Benefits 1,040 1,322 (282) 127%| 12,481 13,630 (1,149) 109%| 12,481 109%
Management Fees 5,280 5,280 - 100%| 63,360 62,885 475 99%| 63,360 99%
Bookkeeping Fees 750 750 - 100% 9,000 8,933 68 99% 9,000 99%
Asset Management Fees 1,000 1,000 - 100%| 12,000 12,000 - 100%| 12,000 100%
Legal 417 - 417 0%| 5,000 1,244 3,756 25%| 5,000 25%
Staff Training / Travel 250 725 (475) 290%| 3,000 825 2,175 27%| 3,000 27%
Audit Costs 417 - 417 0%| 5,000 4,753 247 95%| 5,000 95%
Advertising and Marketing 109 - 109 0% 1,000 1,240 (240) 124% 1,000 124%
Administrative Other — Computer Operations 2,083 - 2,083 0%| 25,000 1,657 23,343 7%| 25,000 7%
Administrative Other — Office Expenses 1,250 3,265 (2,015) 261%| 15,000 25,007 (10,007) 167%| 15,000 167%
Total Administrative 15,433 | 14,674 | 758 95%|184,891 | 164,728 | 20,163  89%| 184,891 89%
Tenant Services:
Tenant Services Salaries 1,040 958 82 92%| 12,480 12,329 151 99%| 12,480 99%
Tenant Services Benefits 455 550 (96) 121%| 5,457 5,963 (506) 109%| 5,457 109%
Tenant Services Contracts 125 - 125 0% 1,500 - 1,500 0% 1,500 0%
Total Tenant Services 1,620 | 1,508 | 111 93%| 19,437 | 18,292 | 1,145  94%| 19,437 94%
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
AMP 4 — SENIOR CITIZENS HOME

As of March 31, 2020

Mar-20 April 2019 - March 2020
Monthly Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
Utilities:
Water 1,458 1,792 (334) 123%| 17,500 22,727 (5,227) 130%| 17,500 130%
Electricity 4,438 5,706 (1,268) 129%| 53,250 50,066 3,184 94%| 53,250 94%
Gas 521 1,295 (774) 249%| 6,250 7,410 (1,160) 119%| 6,250 119%
Fuel 133 110 23 83%( 1,600 850 750 53%| 1,600 53%
Sewer 1,271 1,564 (293) 123%]| 15,250 20,308 (5,058) 133%| 15,250 133%
Other Expenses (Mandates) 1,083 1,084 (0) 100%| 13,000 12,181 819 94%| 13,000 94%
Total Utilities 8,904 11,550 (2,646) 130%( 106,850 113,542 (6,692) 106%] 106,850 106%
Maintenance and Operations:
Maintenance Salaries 7,437 9,086 (1,649) 122%| 89,240 92,782 (3,542) 104%| 89,240 104%
Maintenance Benefits 3,295 3,515 (220) 107%]| 39,542 34,615 4,927 88%]| 39,542 88%
Materials 3,333 7,488 (4,155) 225%|( 40,000 46,431 (6,431) 116%| 40,000 116%
Contracts 3,333 8,862 (5,528) 266%| 40,000 73,094 (33,094) 183%| 40,000 183%
Total Maintenance and Operations 17,399 28,951 (11,552) 166%]| 208,782 246,922 (38,140) 118%]208,782 118%
Protective Services:
Security Services 334 - 334 0% 4,006 - 4,006 0% 4,006 0%
Security Benefits 163 895 (731) 548%( 1,959 7,747 (5,789) 396%| 1,959 396%
Contracts 750 - 750 0%| 9,000 6,842 2,158 76%| 9,000 76%
Total Protective Services 1,247 895 353 72%)| 14,965 14,589 376 97%| 14,965 97%
General Expenses
Insurance 1,667 1,587 80 95%| 20,000 21,135 (1,135) 106%| 20,000 106%
Payment in Lieu of Taxes 1,637 - 1,637 0%| 19,640 16,124 3,516 82%]| 19,640 82%
Collection Losses 125 - 125 0% 1,500 - 1,500 0% 1,500 0%
Total General Expenses 3,428 1,587 1,842 46%| 41,140 37,259 3,881 91%| 41,140 91%
Replacement of Non - Expendable Equipmen 500 - 500 0%| 6,000 6,000 0%| 6,000 0%
Total Replacement Expenses 500 - 500 0% 6,000 - 6,000 0% 6,000 0%
TOTAL EXPENDITURES 48,531 59,165 (10,634) 122%| 582,065 595,333 (13,268) 102%]|582,065 102%
NET INCOME (LOSS) 1,281 4,967 61,798
Fund Balance 715,259
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

AMP 5 - MEADOW ACRES & SOUTH LAREDO
As of March 31, 2020

Mar-20 April 2019 - March 2020
Monthly  Monthly Monthly YTD YTD YTD Annual
Description Budget Actual  Variance % Budget Actuals Variance % Budget %
OPENING BALANCE 1,864,385
REVENUES
Dwelling Rent 34,583 36,853 (2,269) 107%| 415,000 446,630 (31,630) 108% 415,000 108%
HUD Contributions 30,277 26,132 4,144 86%( 363,322 418,748 (55,426) 115% 363,322 115%
Interest 1,646 2,022 (376) 123% 19,750 23,206 (3,456) 117% 19,750 117%
Other Income 667 196 471 0% 8,000 1,967 6,033 25% 8,000 25%
Other Income / Late Fees 458 150 308 33% 5,500 4,350 1,150 79% 5,500 79%
Other Income / Maintenance Charges 125 381 (256) 305% 1,500 4,045 (2,545) 270% 1,500 270%
TOTAL REVENUES AVAILABLE 67,756 65,734 2,022 97%| 813,072 898,945 (85,873) 111% 813,072 111%
EXPENDITURES
Administrative:
Administrative Salaries 9,795 7,688 2,106 78%)| 117,539 80,869 36,670 69% 117,539 69%
Administrative Benefits 3,416 3,301 114 97% 40,988 30,524 10,465 74% 40,988 74%
Management Fees 7,075 6,864 211 97% 84,902 81,893 3,009 96% 84,902 96%
Bookkeeping Fees 1,005 975 30 97% 12,060 11,633 428 96% 12,060 96%
Asset Management Fees 1,340 1,340 - 100% 16,080 16,080 - 100% 16,080 100%
Legal 2,083 - 2,083 0% 25,000 5,201 19,799 21% 25,000 21%
Staff Training / Travel 417 725 (309) 174% 5,000 2,106 2,894 42% 5,000 42%
Audit Costs 250 - 250 0% 3,000 5,517 (2,517) 184% 3,000 184%
Advertising and Marketing 83 - 83 0% 1,000 1,579 (579) 158% 1,000 158%
Administrative Other — Computer Operations 2,500 - 2,500 0% 30,000 2,220 27,780 7% 30,000 7%
Administrative Other — Office Expenses 221 3,430 (3,209) 1552% 15,000 33,501 (18,501) 223% 15,000 223%
Total Administrative 28,185 24,324 3,861 86%)| 350,569 271,122 79,448 7% 350,569 7%
Tenant Services:
Tenant Services Salaries 3,432 1,893 1,539 55% 41,183 20,465 20,718 50% 41,183 50%
Tenant Services Benefits 595 404 191 68% 7,139 3,135 4,004 44% 7,139 44%
Tenant Services Contracts 83 - 83 0% 1,000 - 1,000 0% 1,000 0%
Total Tenant Services 4,110 2,298 1,813 56% 49,322 23,601 25,722 48% 49,322 48%
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
AMP 5 — MEADOW ACRES & SOUTH LAREDO
As of March 31, 2020

Mar-20 April 2019 - March 2020
Monthly  Monthly Monthly YTD YTD YTD Annual
Description Budget Actual  Variance % Budget Actuals Variance % Budget %
Utilities:
Water 146 137 9 94% 1,750 1,476 274 84% 1,750 84%
Electricity 875 921 (46) 105% 10,500 8,953 1,547 85% 10,500 85%
Gas 65 111 47 172% 775 843 (68) 109% 775 109%
Fuel 271 403 (132) 149% 3,250 2,499 751 77% 3,250 77%
Sewer 104 91 13 87% 1,250 1,086 164 87% 1,250 87%
Other Expenses (Mandates) 308 302 6 98% 3,700 331 3,369 9% 3,700 9%
Total Utilities 1,769 1,966 (198) 111% 21,225 15,188 6,037 2% 21,225 2%
Maintenance and Operations:
Maintenance Salaries 11,706 10,834 871 93%| 140,470 154,816 (14,345) 110% 140,470 110%
Maintenance Benefits 5,378 5,985 (607) 111% 64,531 52,980 11,550 82% 64,531 82%
Materials 3,750 12,100 (8,350) 323% 45,000 69,443 (24,443) 154% 45,000 154%
Contracts 2,917 1,431 1,486 49% 35,000 36,390 (1,390) 104% 35,000 104%
Total Maintenance and Operations 23,750 30,350 (6,600) 128%]| 285,001 313,629 (28,628) 110% 285,001 110%
Protective Services:
Security Services 441 580 (139) 131% 5,292 7,355 (2,063) 139% 5,292 139%
Security Benefits 216 148 67 69% 2,587 678 1,909 26% 2,587 26%
Contracts 1,008 2,858 (1,850) 283% 12,100 28,464 (16,364) 235% 12,100 235%
Total Protective Services 1,665 3,586 (1,921) 215% 19,979 36,497 (16,518) 183% 19,979 183%
General Expenses
Insurance 2,500 2,681 (181) 107% 30,000 31,168 (1,168) 104% 30,000 104%
Payment in Lieu of Taxes 3,292 - 3,292 0% 39,503 16,615 22,887 42% 39,503 42%
Collection Losses 233 - 233 0% 2,800 2,573 227 92% 2,800 92%
Total General Expenses 6,025 2,681 3,344 45% 72,303 50,357 21,945 70% 72,303 70%
TOTAL EXPENDITURES 65,504 65,205 299 100%| 798,399 710,393 88,006 89% 798,399 89%
NET INCOME (LOSS) 529 188,552 14,673
Fund Balance 2,052,937
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

AMP 6 — ASHERTON
As of March 31, 2020

Mar-20 April 2019 - March 2020
Monthly Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
OPENING BALANCE 442,255
REVENUES
Dwelling Rent 2,667 (169) 2,836 -6%| 32,000 8,200 23,800 26% 32,000 26%
HUD Contributions 7,751 7,210 541 93%| 93,017 122,038 (29,021) 131% 93,017 131%
Interest 375 397 (22) 106% 4,500 4,860 (360) 108% 4,500 108%
Other Income - 72 (72) 100% - 418 (418) 100% - 100%
Other Income / Late Fees 146 25 121 17% 1,750 525 1,225 30% 1,750 30%
Other Income / Maintenance Charges 125 250 (125) 200% 1,500 1,613 (113) 108% 1,500 108%
Transfer from Reserve for Capital Improvements - 2,000 (2,000) #DIV/0! - 10,000 (10,000) #DIV/0! - 0%
TOTAL REVENUES AVAILABLE 11,064 9,786 1,278 88%| 132,767 147,653 (14,886) 111% 132,767 111%
EXPENDITURES
Administrative:
Administrative Salaries 1,629 1,464 165 90%| 19,547 18,733 814 96% 19,547 96%
Administrative Benefits 694 932 (238) 134% 8,327 8,924 (596) 107% 8,327 107%
Management Fee 1,690 1,109 581 66%| 20,275 14,045 6,230 69% 20,275 69%
Bookkeeping Fee 240 158 83 66% 2,880 1,995 885 69% 2,880 69%
Asset Management Fee 320 320 - 100% 3,840 3,840 - 100% 3,840 100%
Legal 42 - 42 0% 500 769 (269) 154% 500 154%
Staff Training / Travel 83 291 (208) 0% 1,000 2,294 (1,294) 0% 1,000 0%
Audit Costs 67 - 67 0% 800 2,463 (1,663) 0% 800 0%
Advertising and Marketing 125 - 125 0% 1,500 328 1,172 22% 1,500 22%
Administrative Other — Computer Operations - - 0% 1,750 530 1,220 30% 1,750 30%
Administrative Other — Office Expenses 146 50 96 34% 1,750 7,741 (5,991) 442% 1,750 442%
Total Administrative 5,035 4,323 712 86%| 62,169 61,662 507 99% 62,169 99%
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
AMP 6 — ASHERTON
As of March 31, 2020

Mar-20 April 2019 - March 2020
Monthly Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
Utilities:
Water 83 68 15 82% 1,000 371 629 37% 1,000 37%
Electricity 354 555 (201) 157% 4,250 4,119 131 97% 4,250 97%
Fuel 100 103 3) 103% 1,200 1,118 82 93% 1,200 93%
Sewer 96 105 9) 109% 1,150 1,152 (2) 100% 1,150 100%
Other Expenses (Mandates) 58 52 6 89% 700 446 255 64% 700 64%
Total Utilities 692 883 (191) 128% 8,300 7,206 1,094 87% 8,300 87%
Maintenance and Operations:
Maintenance Salaries 2,080 - 2,080 0%| 24,960 22,435 2,525 90% 24,960 90%
Maintenance Benefits 1,017 1,431 (414) 141%| 12,203 13,060 (856) 107% 12,203 107%
Materials 583 44 540 7% 7,000 16,877 (9,877) 241% 7,000 241%
Contracts 417 997 (581) 239% 5,000 13,416 (8,416) 268% 5,000 268%
Total Maintenance and Operations 4,097 2,472 1,625 60%| 49,163 65,789 (16,625) 134% 49,163 134%
General Expenses
Insurance 842 719 122 85%| 10,100 9,462 638 94% 10,100 94%
Collection Losses 125 - 125 0% 1,500 - 1,500 0% 1,500 0%
Total General Expenses 967 719 247 74%| 11,600 9,462 2,138 82% 11,600 82%
TOTAL EXPENDITURES 10,790 8,397 2,394 78%| 131,233 144,118 (12,886) 110% 131,233 110%
NET INCOME (LOSS) 1,389 3,535 1,534

Fund Balance 445,790
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
HOUSING CHOICE VOUCHER PROGRAM

As of March 31, 2020

Mar-20 April 2019 - March 2020
Monthly Monthly Monthly YTD YTD YTD Annual
Descripton Budget Actual Variance % Budget Actuals Variance % Budget %
Opening Balance 1,160,195
REVENUES
HUD Contributions - Administrative Fees 77,437 73,427 4,010 95% 929,244 923,881 5,363 99% 929,244 99%
HUD Contributions - HAP 705,814 756,871 (51,057) 107% 8,469,770 8,754,121 (284,351) 103% 8,469,770 103%
Interest Earnings 1,042 976 66 94% 12,500 11,260 1,240 90% 12,500 90%
Other Income 1,250 343 907 27% 15,000 20,873 (5,873) 139% 15,000 139%
TOTAL REVENUES AVAILABLE 785,543 831,617 (46,074) 106% 9,426,514 9,710,135 (283,621) 103% 9,426,514 103%
EXPENDITURES:
Administrative:
Administrative Salaries 27,706 22,349 5,357 81% 332,472 257,685 74,787 78% 332,472 78%
Administrative Benefits 10,698 12,567 (1,868) 117% 128,381 101,922 26,459 79% 128,381 79%
Management Fee 17,496 14,685 2,811 84% 209,952 182,786 27,166 87% 209,952 87%
Bookkeeping Fee 11,003 12,735 (1,733) 116% 132,030 136,763 (4,733) 104% 132,030 104%
Legal 250 3,627 (3,377) 1451% 3,000 32,267 (29,267) 1076% 3,000 1076%
Staff Training / Travel 833 - 833 0% 10,000 26,195 (16,195) 262% 10,000 262%
Audit Costs 833 - 833 0% 10,000 47,701 (37,701) 477% 10,000 477%
Advertising and Marketing 125 1,421 (1,296) 1137% 1,500 3,539 (2,039) 236% 1,500 236%
Administrative Other — Computer Operations 3,333 - 3,333 0% 40,000 26,771 13,229 67% 40,000 67%
Administrative Other — Office Expenses 1,708 18,926 (17,218) 1108% 20,500 72,238 (51,738) 352% 20,500 352%
Total Administrative 73,986 | 86,311 | (12,324) 117% 887,836 | 887,869 | (33) 100% 887,836 100%
Utilities:
Water 35 30 6 84% 425 309 116 73% 425 73%
Electricity 688 736 (48) 107% 8,250 4,940 3,310 60% 8,250 60%
Fuel 150 206 (56) 137% 1,800 1,362 438 76% 1,800 76%
Sewer 21 15 6 73% 250 178 72 71% 250 71%
Other Expenses (Mandates) 42 37 4 90% 500 368 132 74% 500 74%
Total Utilities 935 | 1024 [ (89 | 109% 11225 | 7157 | 4068 |  64% 11,225 64%
Maintenance and Operations:
Maintenance & Operations — Materials 33 78 (45) 234% 400 907 (507) 227% 400 227%
Maintenance & Operations — Contracts 1,550 4,147 (2,597) 268% 18,600 45,458 (26,858) 244% 18,600 244%
Total Maintenance and Operations 1583 | 4225 | (2,642) 267% 19,000 | 46,365 [ (27,365) 244% 19,000 0%
Insurance
Insurance 1,083 1,051 32 97% 13,000 11,675 1,325 90% 13,000 90%
Total Insurance 1083 | 1051 [ 32 [ 9% 13,000 [ 11675 [ 1325 |  90% 13,000 0%
Other:
HAP Payments 705,814 757,393 (51,578) 107% 8,469,770 8,079,469 390,301 95% 8,469,770 95%
Total Other Account 705,814 757,393 (51,578) 8,469,770 8,079,469 8,469,770 0%
TOTAL EXPENDITURES 783,403 | 850,004 | (66,601) [ 109% 9,400,831 [ 9,032,536 [ (22,006) |  96% 9,400,831 0%
NET INCOME (LOSS) (18,387) 677,599 25,683
FUND BALANCE 1,837,794
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
FARM LABOR
As of March 31, 2020

Mar-20 April 2019 - March 2020
Monthly  Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
OPENING BALANCE 286,599
REVENUES
FMHA Contributions 4,667 7,702 (3,035) 165% 56,004 85,515 (29,511) 153% 56,004 153%
Rental Income 9,500 8,943 557 94%| 114,000 109,964 4,036 96%| 114,000 96%
Interest Income 396 496 (100) 125% 4,750 5,736 (986) 121% 4,750 121%
Other Income / Late Fees 208 150 58 72% 2,500 2,600 (100) 104% 2,500 104%
Other Income / Maintenance Charges 8 - 8 0% 100 568 (468) 568% 100 568%
Transfer from Reserve 2,330 2,330 0% 27,965 - 27,965 0% 27,965 0%
TOTAL REVENUES AVAILABLE 17,110 17,292 (182) 101%| 205,319 204,383 936 100%| 205,319 100%
EXPENDITURES
Administrative:
Administrative Salaries 2,128 1,979 149 93% 25,537 15,216 10,321 60% 25,537 60%
Administrative Benefits 780 1,268 (488) 163% 9,361 4,894 4,467 52% 9,361 52%
Asset Management Fee 2,088 2,088 - 100% 25,056 25,056 - 100% 25,056 100%
Bookkeeping Fees 417 417 0) 100% 5,000 5,000 (0) 100% 5,000 100%
Legal 208 - 208 0% 2,500 - 2,500 0% 2,500 0%
Staff Training / Travel 83 225 (142) 271% 1,000 2,121 (1,121) 212% 1,000 212%
Audit Costs 167 - 167 0% 2,000 2,463 (463) 123% 2,000 123%
Advertsing and Marketing 167 - 167 0% 2,000 649 1,351 32% 2,000 32%
Administrative Other — Computer Operations 333 - 333 0% 4,000 795 3,205 20% 4,000 20%
Administrative Other — Office Expenses 417 1,395 520 335% 5,000 14,753 (9,753) 295% 5,000 295%
Total Administrative 6,788 7,373 913 109% 81,454 70,948 10,506 87% 81,454 87%
Utilities:
Water 250 231 19 93% 3,000 2,856 144 95% 3,000 95%
Electricity 292 275 17 94% 3,500 2,788 712 80% 3,500 80%
Gas 42 39 3 93% 500 407 93 81% 500 81%
Fuel 63 121 (58) 193% 750 755 (5) 101% 750 101%
Sewer 73 56 17 76% 875 964 (89) 110% 875 110%
Other Expenses (Mandates) 92 78 14 0% 1,100 824 276 0% 1,100 75%
Total Utilities 810 799 11 99% 9,725 8,593 1,132 88% 9,725 88%
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

FARM LABOR
As of March 31, 2020

Mar-20 April 2019 - March 2020
Monthly  Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
Maintenance and Operations:
Maintenance Salaries 2,427 - 2,427 0% 29,120 27,713 1,407 95% 29,120 95%
Maintenance Benefits 1,095 1,299 (204) 119% 13,137 12,862 275 98% 13,137 98%
Materials 1,167 2,295 (1,128) 197% 14,000 28,945 (14,945) 207% 14,000 207%
Contracts 417 309 107 74% 5,000 14,680 (9,680) 294% 5,000 294%
Total Maintenance and Operations 5,105 3,903 1,202 76% 61,257 84,200 (22,943) 137% 61,257 137%
Protective Services:
Security Contract 333 - 333 0% 4,000 3,259 741 81% 4,000 81%
Total Protective Services 333 - - 0% 1,667 3,259 741 196% 4,000 81%
Insurance
Collection Losses 350 - 350 0% 4,200 1,590 2,610 38% 4,200 38%
Property & Liability Insurance 750 1,019 (269) 136% 9,000 10,664 (1,664) 118% 9,000 118%
Total Insurance 750 1,019 (269) 136% 5,500 12,254 946 223% 13,200 93%
Other:
Replacement of Non - Capitalized Equipment 2,330 - 2,330 0% 27,965 27,965 0% 27,965 0%
FmHa Debt Payment 506 506 (0) 100% 6,068 6,068 - 100% 6,068 100%
Total Other Account 2,836 506 2,330 0% 34,033 6,068 27,965 0% 34,033 0%
TOTAL EXPENDITURES 16,622 13,600 4,187 82%| 193,636 185,323 18,346 96%| 203,669 91%
NET INCOME (LOSS) 3,691 19,061 1,650
Fund Balance 305,660
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
HOUSING DEVELOPMENT SERVICES
As of March 31, 2020

Inception Inception
Description To March 31, 2019 FY 2020 To March 31, 2020

OPENING BALANCE 368,124
REVENUES

Cash 1,221,064 (64,135) 1,156,929

Cummulative Interest Income 81,670 13,107 94,777

Other Income 68,882 13,106 82,214
TOTAL REVENUES 1,739,740 (37,923) 1,702,044
EXPENDITURES

Legal Expense 22,330 - 22,330

Audit 1,757 - 1,757

Other General Expense 214,961 71,364 286,325

Staff Training/Travel 1,142 3,826 4,969

Supplies 772 - 772
TOTAL OPERATING EXPENDITURES 240,962 75,190 316,152
FUND BALANCE 1,498,779 255,011 1,385,892
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

LAREDO HOUSING FACILITIES CORPORATION

As of March 31, 2020

Inception Inception
Description To March 31, 2019 FY 2020 To March 31, 2020
OPENING BALANCE 6,732,469
REVENUES
Cash 681,332 284,502 965,834
Cash (Restricted) 797,488 - 797,488
Accounts Receivable (Loan) - 192,313 192,313
Cumulative Interest Funds 5,518 6,541 12,059
BBVA (Loan) 6,505,687 - 6,505,687
TOTAL REVENUES 7,990,025.42 483,355.45 8,473,380.87
EXPENDITURES
Construction in Progress 3,871,405 8,108,612 11,980,017
Asset Management Fees 118,500 104,930 223,430
Administrative Salaries 84,830 42,022 126,851
Administrative Benefits 36,726 15,898 52,624
Office Supplies 46,048 66,148 112,196
Staff Training / Travel 1,783 15,037 16,820
Legal Expense 33,755 12,023 45,778
Advertising and Marketing 3,225 4,431 7,656
Auditing Fees 230 6,627 6,857
Loan Fees 20 49,015 49,035
Maintenance Salaries 159,994 45,619 205,613
Maintenance Benefits 45,006 46,148 91,154
Maintenance Materials 17,963 33,827 51,791
Maintenance Contracts 23,524 56,449 79,973
Insurance 22,022 79,148 101,170
Other General Expense 17,080 14,363 31,443
Other Program Cost (Protective) 83,758 102,969 186,727
Tenant Services Salaries, Benefits and Expenses| 30,961 33,133 64,094
Utilities 15,452 42,000 57,452
TOTAL OPERATING EXPENDITURES 4,612,281.98 8,878,398.92 13,490,680.90
FUND BALANCE 10,110,212.44 (1,662,574.47) 1,715,168.97
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
LAREDO HOUSING OPPORTUNITIES CORPORATION
As of March 31, 2020

Inception Inception
Description To March 31, 2019 FY 2020 To March 31, 2020
OPENING BALANCE 5,248,300
REVENUES
Cash 2,444,729 393,480 2,838,208
Cummulative Interest Funds 24,444 25,856 50,300
TOTAL REVENUES 2,469,173 419,336 2,888,509
EXPENDITURES
Administrative Salaries 11,557 29,857 41,414
Administrative Benefits 902 2,267 3,169
Legal Expense 5,456 2,275 7,731
Advertising and Marketing 502 - 614
Auditing Fees 230 - 3,595
Office Supplies 180 12,676 12,856
Maintenance Contracts 86 6,188 6,274
Insurance 19,621 - 19,621
Other General Expense 6,115 8,317 14,432
TOTAL OPERATING EXPENDITURES 44,648 $65,057 109,705
FUND BALANCE 7,672,825 9,602,579 8,027,104
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
LAREDO HOUSING DEVELOPMENT CORPORATION

As of March 31, 2020

Inception Inception
Description To March 31, 2019 FY 2020 To March 31, 2020
OPENING BALANCE 3,813,834
REVENUES
Cash 1,004,946 2,466,406 3,471,352
Cumulative Interest Funds 11,033 12,983 24,015
TOTAL REVENUES 1,015,978 2,479,389 3,495,367
EXPENDITURES
Legal Expense 2,590 1,221 3,811
Staff Training/Travel 1,175 2,336 3,511
Auditing Fees 87 2,547 2,635
Advertising and Marketing 5,268 5,758 11,026
Office Supplies 3,348 2,061 5,408
Construction in Progress 27,407 79,654 107,061
Maintenance Contracts 28,288 22,398 50,685
Maintenance Labor & Benefits 2,018 7,625 9,643
Maintenance and Operating Materials 1,678 4,015 5,693
Other General Expense 25,005 40,457 65,462
Utilities 4,813 2,428 7,241
Property Insurance 1,439 1,000 2,439
TOTAL OPERATING EXPENDITURES 103,115 171,501 274,616
FUND BALANCE 4,726,697 6,121,722 7,034,585
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HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
CAPITAL FUND PROGRAM 50116

As of March 31, 2020

VARIANCE
PROJECT INCEPTION FAVORABLE
DESCRIPTION BUDGET TO DATE [(UNFAVORABLE)| PERCENTAGE
REVENUES
HUD Contributions 1,337,114 857,072 (480,042)
TOTAL REVENUES 1,337,114 857,072 (480,042) 64%
EXPENDITURES
Management Improvements 48,370 48,370 - 100%
Administration 133,711 123,213 10,498 92%
Fees and Costs 100,000 98,726 1,274 99%
Site Improvements 61,848 2,948 58,900 5%
Dwelling Structures 901,693 548,631 353,062 61%
Dwelling Equipment-Non Expendable 31,483 31,483 0 100%
Non-Dwelling Equipment 60,009 60,009 0 100%
TOTAL OPERATING EXPENDITURES 1,337,114 913,379 423,735 68%
FUND BALANCE - (56,307) 423,735 68%
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

CAPITAL FUND PROGRAM 50117
As of March 31, 2020

VARIANCE
PROJECT |[INCEPTION FAVORABLE
DESCRIPTION BUDGET TO DATE |(UNFAVORABLE) | PERCENTAGE
REVENUES
HUD Contributions 1,380,645 478,481 (902,164)
TOTAL REVENUES 1,380,645 478,481 (902,164) 35%
EXPENDITURES
Management Improvements 46,370 43,123 3,247 93%
Administration 138,065 85,140 52,925 62%
Fees and Costs 56,250 22,065 34,185 0%
Site Improvements 29,000 - 29,000 0%
Dwelling Structures 645,903 79,202 566,701 12%
Dwelling Equipment-Non Expendable 26,660 12,225 14,435 46%
Non-Dwelling Equipment 35,000 22,840 12,160 65%
Relocation Costs 225,000 224,170 830 0%
RAD Investment Activity 178,397 - 178,397 0%
TOTAL OPERATING EXPENDITURES 1,380,645 488,764 891,881 35%
FUND BALANCE - (10,283) 891,881 35%
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HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

CAPITAL FUND PROGRAM 50118

As of March 31, 2020

VARIANCE
PROJECT INCEPTION FAVORABLE
DESCRIPTION BUDGET TO DATE (UNFAVORABLE)| PERCENTAGE
REVENUES
HUD Contributions 1,691,481 288,629 (1,402,852)
TOTAL REVENUES 1,691,481 288,629 (1,402,852) 17%
EXPENDITURES
Management Improvements 146,370 132,047 14,323 90%
Administration 169,148 12,686 156,462 8%
Fees and Costs 55,000 - 55,000 0%
Site Improvements 90,000 - 90,000 0%
Dwelling Structures 860,606 182,889 677,717 21%
Dwelling Equipment-Non Expendable 26,660 1,996 24,664 7%
Non-Dwelling Equipment 210,000 262 209,738 0%
RAD Investment Activity 133,697 - 133,697 0%
TOTAL OPERATING EXPENDITURES 1,691,481 329,880 1,361,601 20%
FUND BALANCE - (41,250) 1,361,601 20%
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Russell Terrace BiblioTech

Progress Progress
Project Russell Terrace BiblioTech
Sitework Completed 100%
Selective Completed 100%
Demolition
Concrete Completed 100%
Cutting
Framing Completed 100%
Roofing Completed 100%
Sheetrock Completed 100%
Painting Completed 100%
Flooring Completed 100%
Plumbi C leted
umbing omplete 100%
Rough-In
Plumbing Top- | Completed 100%
Out °
Plumbi C leted
urn. ing omplete 100%
Finish
Windows Completed 100%
HVAC Rough-
n Completed 100%
HVAC HVAC installation has been completed; pending testing due to electrical
Finish meter. 96%
Electrical Completed
100%
Rough In
Electrical AEP electrical meter has been installed; pending city inspection 96%
Finish °
Insulation Completed 100%
Millwork Completed 100%
Finish Completed 100%
Carpentry °
Completed
Masonry P 100%
Completed 100%
Garage Doors
Networking | completed 100%
Estimate Progress To Date 98%




74| Ana Maria Lozano BiblioTech

Blueprints and budget is in progress

Progress Progress
Project Ana Maria Lozano BiblioTech
Sitework 0%
Abatement Completed 100%
Selective Procurement 0%
Demolition
Concrete Procurement 0%
Cutting
Framing 0%
Roofing 0%
Sheetrock 0%
Painting 0%
Flooring 0%
Plumbin Procurement
[¢] 0%
Rough-In
Plumbing Top- Procurement 0%
Out °
Plumbing Procurement
- 0%
Finish
Windows 0%
HVAC Rough-In 0%
HVAC Finish 0%
Electrical Procurement
0%
Rough In
Electrical Finish | Procurement 0%
Insulation 0%
Millwork 0%
Finish Carpentry 0%
Masonry 0%
0%
Garage Doors
Network 0%
Door Knobs 0%
Estimate Progress To Date 5%
COMMENTS:




o
O

ﬁ Los Balcones Apartiments

Progress Progress
Project 10 unit apartment complex (Front Building)
Abatement Mold & Mildew remediation has been completed 100%
Demolition Interior walls, kitfchen & bathrooms has been completed 95%
Sitework Grading, Sidewalks, Driveways 0%
Framing Balcony walls have been completed; pending wash room 80%
Glass & Glazing | Removal completed and framing has been completed for windows 95%
Roofing 3 roof sections framed, pony walls completed, decking & thermal 85%
Sheetrock Not yet started 0%
Painting Not yet started 0%
Flooring To be determined on an as needed basis 0%
Plumbing To be determined on an as needed basis 0%
Rough-In °
Plumbing Top- | To be determined on an as needed basis
0%
Out
Plumbing To be determined on an as needed basis 0%
Finish )
Brick To be determined on an as needed basis 0%
HVAC Removal of 6 compressor units 60%
Electrical To be determined on an as needed basis 0%
Rough-In o
Electrical To be determined on an as needed basis 0%
Finish )
Color To be determined
. 0%
Selections
Estimated Progress To-Date 26%
Comments:

Able City is currently working on developing the plans.

We will begin concrete cutting within the next 2 weeks.



LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:

05/01/2020 Discussion and ratification authorizing the Executive Director to execute a

modification agreement with BBVA Compass bank to extend the Russell

I’re7_n/:\#: Terrace Revitalization loan conversion date to September 21, 2020 and
adopt Resolution No. 20-R-5.
INITIATED BY:
Alma D. Mata

Executive Director

PREVIOUS BOARD ACTION:

On September 13, 2019, the Board of Commissioners approved the execution of a
Modification Agreement with BBVA Compass bank to extend the Russell Terrace
Revitalization loan conversion date to March 21, 2020 and adopt Resolution No. 19-R-13.

ACTION PROPOSED:

Discussion and ratification authorizing the Executive Director to execute a modification
agreement with BBVA Compass bank to extend the Russell Terrace Revitalization loan
conversion date to September 21, 2020 and adopt Resolution No. 20-R-5.

BACKGROUND:

Russell Terrace Revitalization loan with BBVA Compass Bank was entered into on
September 21, 2017 in the amount of $6,698,000.00. A loan extension was approved by
the Board on September 13, 2019 extending the loan to March 21, 2020. Presently, there
is a need to extend the loan an additional 6 months in order to meet all loan agreement
requirements, specifically, leasing stabilization, due to the relocation method used during
construction.

FINANCIAL:
Laredo Housing Facilities $2,160.00

RECOMMENDATION:

Approval of the ratification authorizing the Executive Director to execute a modification
agreement with BBVA Compass bank to extend the Russell Terrace Revitalization loan
conversion date to September 21, 2020 and adopt Resolution No. 20-R-5.




LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:

05/01/2020 Discussion and possible action to renew the Blue Cross Blue Shield

employee group health insurance plan, for the period June 2020 to May

I’re7_rg#: 2021, as recommended by staff.
INITIATED BY: STAFF SOURCE
Alma D. Mata Jennifer Barrientos
Executive Director Finance Director

PREVIOUS BOARD ACTION:

None.

ACTION PROPOSED:

Discussion and possible action to renew the Blue Cross Blue Shield employee group
health insurance plan, for the period June 2020 to May 2021, as recommended by staff.

BACKGROUND:

Rates for the 2020-2021 coverage period will remain the same, no increase.

FINANCIAL:
Annual expense of $600,458.04.

RECOMMENDATION:

Approval to renew the Blue Cross Blue Shield employee group health insurance plan, for
the period June 2020 to May 2021, as recommended by staff.




BlueCross BlueShield
@ of Texas
®

®

Texas Non-Regulated Business
Dual Option PPO Renewal

Group Name: HOUSING AUTHORITY OF THE CITY OF LAREDO

Group Number: 000022469

Renewal Effective: 06/01/2020 Reg/Dist/Terr: 003 /029 /180
Total Group Contracts: 76

Total PPO Contracts: 76

Total PPO Members: 80

Sales Presentation

Current Plan Rates EO EC ES EF Total
MM17 $ 668.89 $ 1,204.06 $ 1,337.87 $ 2,006.77 | $ 2,675.56
$30 Office Copay, $55 UC Copay, $1500/$4500 Ded (Ind/Fam), 75%/50% Coin (Net/Out), $5500/$10200 Med OPX (Ind/Fam), $1000/$3000 RX OPX (Ind/Fam), PDP $20/$40/$60
SMI
Contract Enrollment 4 0 0 0
MM32 $ 549.87 @ $ 989.84 $ 1,099.84 $ 1,649.71 $ 40,580.58
$40 Office Copay, $65 UC Copay, $5000/$10000 Ded (Ind/Fam), 70%/50% Coin (Net/Out), $5600/$10200 Med OPX (Ind/Fam), $1000/$3000 RX OPX (Ind/Fam), PDP $20/$40/$60
Contract Enrollment 70 1 1 0
Total Monthly Health Cost* $ 43,256.14
Renewal Plan Rates EO EC ES EF Total*
MM17 $ 668.89 $ 1,204.06 $ 1,337.87 $ 2,006.77 | $ 2,675.56
$30 Office Copay, $55 UC Copay, $1500/$4500 Ded (Ind/Fam), 75%/50% Coin (Net/Out), $5500/$10200 Med OPX (Ind/Fam), $1000/$3000 RX OPX (Ind/Fam), PDP $20/$40/$60
Plan Rate Change 0.0%
MM32 $ 549.87 @ $ 989.84 $ 1,099.84 $ 1,649.71 $ 40,580.58
$40 Office Copay, $65 UC Copay, $5000/$10000 Ded (Ind/Fam), 70%/50% Coin (Net/Out), $5600/$10200 Med OPX (Ind/Fam), $1000/$3000 RX OPX (Ind/Fam), PDP $20/$40/$60
Plan Rate Change 0.0%
Total Monthly Health Cost* $ 43,256.14
Total Rate Change 0.0%

Note: This rate change percentage is based on total monthly premium. Each tier's rate change may vary from the total change percentage.

The above rates are projected to be effective for the 12-month period beginning on the effective date of group coverage and are contingent upon the provisions shown below.
Final rates may vary based on actual enrollment results.

1. Enroliment of 76 or at least 75% of the eligible employees; with a sustained monthly enroliment of at least 75%

2. The employer contributing at least 50% of the Employee Only cost.

3. Rates do not include any future mandated benefit changes.

4. This quote assumes BCBSTX will be the only carrier providing coverage to the employer group's employees. BCBSTX reserves the right to change premium rates if
BCBSTX is not the exclusive carrier. Groups must promptly notify BCBSTX if BCBSTX will not be the exclusive carrier.

5. Standard BCBSTX Managed Care programs with standard membership, eligibility, administration, claims processing and standard network. Standard

Master Contract provisions and definitions apply. Any costs associated with special services or custom materials provided by BCBSTX will be

supplemental billed separate and apart from the rates outlined on this comfirmation page.

6. Annual open enroliment.

7. This proposal assumes the group contract will be issued in Texas. In addition to the benefits stated herein, benefits for covered persons who reside

outside of Texas will conform to all Extraterritorial requirements of those states.

8. Insurance regulations require carriers to determine whether an employer is subject to Chapter 26, Texas Insurance Code.

9. This proposal is made on the condition you are not a Small Employer as defined in Chapter 26. A proposal to a Small Employer would have to

contain specific contractual elements and mandated insurance plans not contained in this proposal. Should it be determined you were a Small

Employer, this proposal and any health insurance contract issued to you, shall be null and void.

10. BCBSTX will pay $29.14 per contract per month (PCPM) for producer commissions.

*Total Monthly Health Cost includes the effects of Health Insurer Fees and Reinsurance Fees (including but not limited to successor or alternate programs), if any, plus
any federal and state taxes applicable to the fees for BCBSTX products/services.
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LHA COMMISSIONERS” COMMUNICATION

DATE: SUBJECT:

05/01/2020| Discussion and possible action to approve the write-off of non-collectable

accounts in the amount of $9,521.97 for vacated units from October 1, 2019

ltem #: through March 31, 2020.

7C
INITIATED BY: STAFF SOURCE:
Alma D. Mata Jennifer Barrientos

Executive Director

Director of Finance

PREVIOUS BOARD ACTION:

On October 11, 2019, the LHA Board of Commissioners approved action item 12G to
write-off of non-collectible amounts for vacated Public Housing, Russell Terrace and
Meadow Elderly from April 1, 2019 to September 30, 2019, as recommended by staff.

BACKGROUND:

The tenant accounts receivable for the Housing Authority for the City of Laredo should
be analyzed on a yearly basis in order to establish the non-collectable amounts due to
vacancies. The balance of $9,521.97 represents uncollectable amounts for vacated units
within Public Housing, Russell Terrace, Meadow Elderly and Farm Labor. This amount is %
0.01 of the total dwelling rental income of $1,378,300.37 for the period of October 1, 2019

through March 31, 2020.

FINANCIAL:

Development Amount

AMP 1 Colonia Guadalupe $3,140.15
AMP 3 Ana Maria Lozano $ 771.00
AMP 3 Carlos Richter $ 3.00
AMP 4 Senior Home $ 0.00
AMP 5 Meadow Acres $ 636.60
AMP 5 South Laredo $ 040
AMP 6 Asherton $ 903.00
USDA Farm Labor $1,918.82
Meadow Elderly (RAD) $ 0.00
Russell Terrace (RAD & PBV) $2,149.00
Total $9.521.97

RECOMMENDATION:

To approve the write-off of non-collectable accounts in the amount of $9,521.97 for
vacated units from October 1, 2019 through March 31, 2020.




HOUSING AUTHORITY OF THE CITY OF LAREDO
LOW RENT PUBLIC HOUSING PROGRAM
2000 SAN FRANCISCO AVE LAREDO, TX 78040
Phone: (956) 722-4521 e Fax: (956) 722-6561 e E-mail: support@larha.org

-

AMP 1 - Colonia Guadalupe March 31, 2020

DEVELOPMENT DATE

BALANCE THAT NEEDS TO BE WRITTEN OFF

UNIT NO. NAME DATE VACATED BALANCE LEFT
01-034 ERIKA M. GARCIA 10/03/19 $322.00
01-206 RACHEL R. RILEY 12/02/19 $570.00
01-063 PAULA M. PONCE 12/09/19 $505.98
01-262 LIZZETTE M. PEREZ 12/16/19 $128.00
01-035 PRISILIALI VELA 01/06/20 $607.00
01-075 ARI D. NERI 01/22/20 $925.62
01-260 APOLONIA ALCOCER 02/03/20 $40.99
01-038 JESSICA J. ELISERIO 02/10/20 $40.56

TOTAL: $3,140.15
\ \NOD March 31, 2020
MANAGER DATE

EXECUTIVE DIRECTOR APPROVAL DATE



HOUSING AUTHORITY OF THE CITY OF LAREDO
LOW RENT PUBLIC HOUSING PROGRAM
o 2000 SAN FRANCISCO AVE LAREDO, TX 78040
Phone: (956) 722-4521 e Fax: (956) 722-6561 e E-mail: support@larha.org

AMP 3 - Ana Maria Lozano March 31, 2020

DEVELOPMENT DATE

BALANCE THAT NEEDS TO BE WRITTEN OFF

UNIT NO. NAME DATE VACATED BALANCE LEFT
05-016 Diana M. Cruz 11/01/19 $5613.00
05-057 Diana M. Garcia 12/01/19 $258.00

TOTAL: $771.00

~ant Mgr. March 31, 2020
7 MANAGER DATE

EXECUTIVE DIRECTOR APPROVAL DATE



HOUSING AUTHORITY OF THE CITY OF LAREDO
LOW RENT PUBLIC HOUSING PROGRAM
2000 SAN FRANCISCO AVE LAREDO, TX 78040
Phone: (956) 722-4521 e Fax: (956) 722-6561 e E-mail: support@larha.org

AMP 3 - Carlos Richter Courts March 31, 2020

DEVELOPMENT DATE

BALANCE THAT NEEDS TO BE WRITTEN OFF

UNIT NO. NAME DATE VACATED BALANCE LEFT
13 Margia T. Reyes 03/11/20 $3.00
TOTAL: $3.00

March 31, 2020

MANAGER DATE

EXECUTIVE DIRECTOR APPROVAL DATE



AMP 4 - Senior Citizen Home

HOUSING AUTHORITY OF THE CITY OF LAREDO
LOW RENT PUBLIC HOUSING PROGRAM

- 2000 SAN FRANCISCO AVE LAREDO, TX 78040

Phone: (956) 722-4521 e

Fax: (956) 722-6561 e E-mail: support@larha.org

March 31, 2020

DEVELOPMENT DATE
BALANCE THAT NEEDS TO BE WRITTEN OFF
UNIT NO. NAME DATE VACATED BALANCE LEFT
TOTAL: $0.00

e

~" "MANAGER

EXECUTIVE DIRECTOR APPROVAL

March 31, 2020

DATE

DATE




¥ HOUSING AUTHORITY OF THE CITY OF LAREDO
e LOW RENT PUBLIC HOUSING PROGRAM
=" 2000 SAN FRANCISCO AVE LAREDO, TX 78040
Phone: (956) 722-4521 e Fax: (956) 722-6561 e E-mail: support@larha.org

AMP 5 - Meadow Acres March 31, 2020

DEVELOPMENT DATE

BALANCE THAT NEEDS TO BE WRITTEN OFF

UNIT NO. _NAME ' DATE VACATED BALANCE LEFT
08-049 Juana E. Valero 10/02/19 $225.00
10-036 Guillermina Vasquez 11/04/19 $130.00
10-023 Carina L. Hernandez 03/02/20 $281.60

TOTAL: $636.60

\
% s ‘(m - March 31, 2020

MAN@! DATE

EXECUTIVE DIRECTOR APPROVAL DATE
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:‘j{ HOUSING AUTHORITY OF THE CITY OF LAREDO
W\, LOW RENT PUBLIC HOUSING PROGRAM

[y g -
- ."f\_f de

2000 SAN FRANCISCO AVE LAREDO, TX 78040

Phone: (956) 722-4521 o Fax: (956) 722-6561 e E-mail: support@larha.org

AMP 5 - South Laredo March 31, 2020

DEVELOPMENT DATE

BALANCE THAT NEEDS TO BE WRITTEN OFF

UNIT NO. NAME DATE VACATED BALANCE LEFT
11-023 Silvia G. Castillo 02/04/20 $0.40
TOTAL: $0.40

g N F k 9/— . March 31, 2020

MA&BER DATE

EXECUTIVE DIRECTOR APPROVAL DATE



Phone: (956) 722-4521 o

AMP 6- Asherton

HOUSING AUTHORITY OF THE CITY OF LAREDO
LOW RENT PUBLIC HOUSING PROGRAM
2000 SAN FRANCISCO AVE LAREDO, TX 78040
Fax: (956) 722-6561 e E-mail: support@larha.org

March 31, 2020

DEVELOPMENT DATE
BALANCE THAT NEEDS TO BE WRITTEN OFF
UNIT NO. NAME DATE VACATED BALANCE LEFT
10 Venessa M. Estrada 02/28/20 $903.00
TOTAL: $903.00

—.l\ A xu)fu (, 2 o fﬁl“x_——___

A

MANAGER

EXECUTIVE DIRECTOR APPROVAL

March 31, 2020

DATE

DATE




HOUSING AUTHORITY OF THE CITY OF LAREDO
LOW RENT PUBLIC HOUSING PROGRAM
2000 SAN FRANCISCO AVE LAREDO, TX 78040

Phone: (956) 722-4521 o

AMP 7 FARM LABOR

DEVELOPMENT

Fax: (956) 722-6561 e

E-mail: support@larha.org

March 31, 2020

DATE

BALANCE THAT NEEDS TO BE WRITTEN OFF

UNIT NO. NAME DATE VACATED BALANCE LEFT
07-048 ROBERTO ORTIZ 11/06/19 $443.82
07-019 RAFAEL ORTIZ 11/06/19 $762.00
07-014 ENRIQUE MARTINEZ 12/042019 $713.00

TOTAL: $1,918.82

ool §

MANWGER

EXECUTIVE DIRECTOR APPROVAL

MARCH 31, 200

DATE

DATE




MEADOW ELDERLY ACRES

DEVELOPMENT

HOUSING AUTHORITY
OF THE CITY OF LAREDO

Y .a';)722-4521 Fax # (956)722-6561 E-mail Address: support@larha.org

Mar 31, 2020

DATE

BALANCE THAT NEEDS TO BE WRITTEN OFF

UNIT NO. i NAME:" DATE VACATED BALANCE LEFT
TOTAL: $0.00
ot ITE
/ i 03/31/20
M ER DATE

EXECUTIVE DIRECTOR APPROVAL

DATE




RAD & NON-RAD RUSSELL TERRACE

DEVELOPMENT

HOUSING AUTHORITY
OF THE CITY OF LAREDO

| 1,)722-4521 Fax# (956)722-6561 E-mail Address: support®iarha.org

Mar 31, 2020

DATE

BALANCE THAT NEEDS TO BE WRITTEN OFF

UNIT NO. NAME; DATE VACATED | BALANCE LEFT
02-172 Maria D. Morales 03/24/20 $1,976.00
02-149 Monica Diaz Lara 02/22/20 $173.00

TOTAL: $2,149.00
(\T A) ITE
N i /iﬁ/" 03/31/20
DATE

EXECUTIVE DIRECTOR APPROVAL

DATE




LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:

05/01/2020 Discussion and possible action to authorize the Executive Director to use

AMP reserves at the Senior Home Development for the replacement of the

I’re7_n[1)#: facility water pressure pump system and back up water heater.
INITIATED BY: STAFF SOURCE
Alma D. Mata Alfonso Herrera
Executive Director Facilities Coordinator

PREVIOUS BOARD ACTION:

None.

ACTION PROPOSED:

Discussion and possible action to authorize the Executive Director to use AMP reserves at
the Senior Home Development for the replacement of the facility water pressure pump
system and back up water heater.

BACKGROUND:

The Senior Home development consists of 7 floors with 100 units designated for senior
citizens 62 years of age and over. The facility’s water pressure pump system functions as a
back up to provide water pressure to the facility when City pressure drops. The current
pump in place requires updating. The facility also counts with a water heater that
provides hot water to the facility; however, a backup water heater is needed.

FINANCIAL:

Senior Home Reserve Account $773,140.10

Reserve Request Amount--------c-ccmcomomcncnnoo. $70,000

Water Pump est. Amount including labor $42,478.40
Water Heater est. Amount including labor $19,647.32
Total $62,125.72
RECOMMENDATION:

Approval to authorize the Executive Director to use AMP reserves at the Senior Home
Development for the replacement of the facility water pressure pump system and back
up water heater,




LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:

05/01/2020 Discussion and possible action related to the COVID-19 emergency plans,

measures, and expenditures.
ltem #:

/E

INITIATED BY:

Jose L. Ceballos
Board Chairman

PREVIOUS BOARD ACTION:

None.

ACTION PROPOSED:

Discussion and possible action related to the COVID-19 emergency plans, measures, and
expenditures.

BACKGROUND:

FINANCIAL:
None

RECOMMENDATION:

Approval of action related to the COVID-19 emergency plans, measures, and
expenditures.
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