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laredo Housing Opportunities Corporation 
Regu lar Board of Directors Meeting 

l HA Board Room 
2000 San Francisco Ave. 

Laredo, Texas 78040 
Friday, Novem ber 22, 2019 

1;30 P.M. 

Minutes November 22, 2019 

1. CAll TO ORDER Vice-President Dr. Ga rza ca lled the meeting to order at 3: 11 p.m. 

Vice-President Dr. Garza stated that he would dispense Items 2, 3 and 4. 

2. PLEDGE OF ALLEGIANCE 

3. ROLL CALL AND DECLARATION OF QUORUM 

Directors Present 
Dr. Sergio D. Garza, Vice-President 

Jose l. Ceballos, Director 
Anita Guerra, Director 
Alma D. Mata, Secretary 

4. CITIZENS COMMENTS 

Directors Absent 

Dr. M arise la Rodriguez, Director 
Glori a Ann Freeman, Director 

This is t he opportunity for visitors and guests to add ress the Board of Commissioners on any 
issue. The Board may not discuss any presented issue, nor may any act ion be taken on any 
issues at t he t ime. There wi ll be a 3-m inute limitation per speaker. (Texas Attorney Genera l 

Opinion-lC-0169) 

5. APPROVAL OF MINUTES 

A. Approval of Minutes for Board of Directors meeting on October 11, 2019. 

Director Ms. Guerra moved to approve the minutes for Board of Directors meeting on 

October 11, 2019. 
Director Ceballos seconded the motion. 
Motion passed unanimously. 



6. ACTION ITEM 

A. Ratifying the purchase of paint materials from Sherwin Williams for the Russell Terrace 
Revitalization Project in the amount of $40,030.60. 

B. Authorizing the public post ing and sale of surplus construct ion material from the Russell 
Terrace Revitalization Project, including but not limited to insulation and w indows. 

C. Discuss ion and possib le action to award RFP No. lHA2019-100S ADA Sidewalk at the 
Russell Terrace Revitalization Project and authorize the Executive Director to finalize 
negotiations and con tract(s) w ith se lected firm(s). 

D. Ratifying the extension of Qualified Professional Technical Consultants (professional 
services) contracts for an additional year, including Civil Engineering Consu ltants and 
Terracon. 

Director Ceballos moved to approve Items 6A, 68, 6C & 60 as presented in the Regular 
Laredo Housing Authority meeting. 
Director Ms. Guerra seconded the motion. 
Motion passed unanimously. 

7. ADJOURNMENT: 

Director Ceballos moved to adjourn the meeting. 
Director Ms. Guerra seconded the motion. 
Motion passed unanimously. 

Meeting adjourned at 3:11 p.m. 

Alma D. Mata, Secretary 


