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Laredo Housing Development Corporation 
Policy Work shop 

& 
Regular Board of Directors Meeting 

LHA Board Room 
2000 San Francisco Ave. 

Laredo, Texas 78040 
Saturday, August 3, 2019 
9:00 A.M. -12:00 P.M. 

MINUTES August 3, 2019 

1. CALL TO ORDER President Dr. Marisela Rodriguez called the meeting to order at 10:17 am. 

2. PLEDGE OF ALLEGIANCE Dispense with the pledge and roll call stat ing t hey are reflected in the 
housing authority minutes. 

3. ROLL CALL AND DECLARATION OF QUORUM All the directors present. 

4. ACTION ITEM 

A. Discussion and possible act ion to award Request for Proposals (RFP) No. LHA 2019-
0718 Inner City Housing Reinvestment Ana lysis and Metric Development and 
authorize the Executive Director to finalize negotiations and contract with the top 
eva luated proposer or proposers. Item was tabled to the next meeting. 

B. Discussion and possible action to approve an amendment to the Laredo Housing 
Facilities Corporation, Laredo Housing Opportunities Corporation and Laredo Housing 
Development Corporation By-Laws to reflect the closing of their fiscal year to March 
3pt, 

Director Dr. Garza made a motion to approve the item. 
Director Anita Guerra seconded the motion. 
Motion passed unanimously, 

S. ADJOURNMENT Vice-President Ceballos moved to adjourn. 
Director Dr. Garza seconded the motion 
Motion passed unanimously. 
Meeting was adjourned at 10:19 am . 

c 
\...-~~ Secretary, Alma D. Mata 


