Laredo Housing Opportunities Corporation
Policy Workshop
&
Regular Board of Directors Meeting

LHA Board Room

2000 San Francisco Ave.

Laredo, Texas 78040
Saturday, August 3, 2019
9:00 A.M. —12:00 P.M.

A-19-R-2 MINUTES August 3, 2019

1. CALL TO ORDER Director Jose L. Ceballos called the meeting to order at 10:19 am. Director He
will also dispense with the pledge and roll call stating they are reflected in the housing
authaority minutes.

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL AND DECLARATION OF QUORUM

4. ACTION ITEM

A. Discussion and possible action to authorize the Executive Director to be signer for the
Casa Verde Money Market account to be established with BBVA Bank,
This action is reflected in the prior housing authority meeting.
Director Jose L. Ceballos moved to accept this action item.
Vice-President Dr. Garza seconded the motion
Motion passed unanimously.

B. Discussion and possible action to award Request for Proposals (RFP) No. LHA 2019-
0718 Inner City Housing Reinvestment Analysis and Metric Development and
authorize the Executive Director to finalize negotiations and contract with the top
evaluated proposer or proposers. ltem was tabled.

C. Discussion and possible action to approve an amendment to the Laredo Housing
Facilities Corporation, Laredo Housing Opportunities Corporation and Laredo Housing
Development Corporation By-Laws to reflect the closing of their fiscal year to March
31
Vice- President Dr. Garza moved to approve the agenda item.

Director Jose L. Ceballos seconded the motion.
Motion passed unanimously.



5. ADJOURNMENT Vice-President Dr. Garza made a motion to adjourn.
Director Jose L. Ceballos seconded the motion.
Motion passed unanimously.
Meeting adjourned at 10:20am.
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