Housing Authority of the City of Laredo
Regular Board of Commissioners Meeting
LHA Board Room
2000 San Francisco Ave.

Laredo, Texas 78040
Friday, November 22, 2019
1:30 P.M,

A-19-R-10 Agenda November 22, 2019

1.

2,

8.

9.

CALLTO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL AND DECLARATION OF QUORUM

CHAIRMAN'S COMMENTS

CITIZENS COMMENTS

This is the opportunity for visitors and guests to address the Board of
Commissioners on any issue. The Board may not discuss any presented issue, nor
may any action be taken on any issues at the time. There will be a 3-minute

limitation per speaker. (Texas Attorney General Opinion-JC-0169)

DISCLOSURE OF CONFLICTS OF INTEREST FOR BOARD OF COMMISSIONERS AND
STAFF

APPROVAL OF MINUTES

A. Approval of Minutes for Board of Commissioners meeting on October 11,
2019

B. Approval of Minutes for Special Board of Commissioners meeting on
October 21, 2019

PRESENTATION BY CENTRAL RESIDENT COUNCIL

PRESENTATION (No Action to be take on these items)

10.STANDING REPORTS AND PRESENTATIONS (No Action to be taken on these items)

A. Executive Director's Report

B. Unaudited Financials for the month of October 2019




C. Status on FY 2018-2019 Audit
D. Status on Community Safety and Security (Peace Officer) Program
E. Status and progress of ongoing construction projects

11. CONSENT AGENDA: Resolutions
All of the items may be acted upon by one motion. No separate discussion or
action of the items is necessary unless desired by a Commissioner.

A. Authorizing Executive Director to renew lease agreement with Webb
County for the Magic Corner Head Start Center located at the South
Laredo development.

B. Ratifying the issuance of a letter of support to Serving Children and Adulls
in Need, Inc. (SCAN) for the submission of the Sexual Assault Services and
Information (SASI) Program grant to provide prevention, intervention, and
treatment services to youth, adults, and families being served by LHA.

C. Ratifying the purchase of paint materials from Sherwin Williams for the
Russell Terrace Revitalization Project in the amount of $40,030.60.

D. Ratifying the extension of Qualified Professional Technical Consultants
(professional services) contracts for an additional year, including Civil
Engineering Consultants and Terracon.

E. Authorizing the public posting and sale of surplus construction material
from the Russell Terrace Revitalization Project and Capital Fund Program,
including but nof limited to insulation and windows.

12. ACTION ITEM

A. Discussion and possible action to award RFP No. LHA2019-1005 ADA
Sidewalk at the Russell Terrace Revitalization Project and authorize the
Executive Director to finalize negotiations and contract(s) with selected
firm(s).

B. Discussion and possible action to award RFP No. LHA2019-1029-1 Retail
Electric Service Provider and authorize the Executive Director fo finalize
negofiations and contract with selected firm.

[\




C. Discussion and possible action related to allocating up to one month of
operating housing assistance disbursement capital for the Section 8
Housing Choice Voucher Program, from agency or subsidiary corporation
funds, to be replenished upon HUD subsidy is received by the agency.

D. Discussion and possible action to authorize the Executive Director to
waive the minimum Housing Choice Voucher (HCV) waiting list threshold
of 100 and extend the Housing Youcher expiration term beyond 120 days,
as deemed necessary through the end of December 2019 to maximize
budget utilization and unit leasing.

E. Discussion and possible action to approve the Housing Authority of the
City of Laredo Housing Choice Voucher Program Operating Budget
Amendment for FY 2019-2020 and Adopt Resolution No. 19-R-16.

F. Discussion and possible action to allocate AMP current year operating
budget or reserve funds for limited property beautification efforts, and
provide for any AMP budget amendments for current fiscal year.

G. Discussion and possible action related to approval of Work Authorizations
under professional services contract no. LHA2016_1218_02-2-HP1 issued to
Able City, (formally Hickey Pefa Architects).

H. Discussion and possible action to amend the agency organizational
structure/chart, and any pertinent job positions and salaries. This item
may be discussed in Executive Session, pursuant to Texas Government
Code Section 551.074 (personnel matters).

I. Discussion and possible action related to Executive Director scheduled
informal evaluation, as stipulated in contract agreement. This item may
be discussed in Executive Session, pursuant to Texas Government Code
Section 551.074 (personnel matters).

13. EXECUTIVE CLOSED SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT
CODE

The Board of Commissioners for the Housing Authority of the City of Laredo
reserve the right to adjourn into Executive Session at any time during the course
of this meeting to discuss any of the matters listed on the posted agenda, above,
as authorized by the Texas Government Code, including Sections 551.071
(consultation with attorneys), 551.072 (deliberations about real property),
551.073 (deliberations about gifts and donations). 551.074 (personnel matters),
551.076 (deliberations about security devices), and 551.086 (economic
development).

14. ACTION ON ANY CLOSED ITEM



15. ADJOURNMENT

L

Alma D. Mata, Executive Director

The Housing Authority of the City of Laredo is committed to compliance with the
Americans with Disabilities Act (ADA). Reasonable accommodations and equal
access to communications will be provided who those who provide notice to
the Executive Director at (956) 722-4521 at least 48 hours in advance. This
meeting site is accessible to disabled persons. Disabled parking is provided in
the north parking lot adjacent to the Administration Building, and disabled
building access is located at the main entrance.

CERTIFICATON

This notice was posted at the Municipal Government Offices, 1110 Houston
Street, Laredo, Texas, at a place convenient and readily ADA/accessible to the
public at all times. Said notice was posted on Tuesday, November 19, 2019 at

1:30 p.m.
Q{e A. Valdez JWetory




