Housing Authority of the City of Laredo
Policy Workshop
&
Regular Board of Commissioners Meeting
LHA Board Room
2000 San Francisco Ave.
Laredo, Texas 78040
Saturday, August 3, 2019
9:00 A.M. —12:00 P.M.

A-19-R-6 MINUTES August 3, 2019

1. CALLTO ORDER Chairman Ceballos called the regular Board of Commissioners meeting and Policy
Workshop to order at 9:07. He thanked everyone for attending this Saturday morning meeting.

2. PLEDGE OF ALLEGIANCE Chairman Ceballos led everyone in the recital of the pledge.

3. ROLL CALL AND DECLARATION OF QUORUM Roll call and declaration of quorum by
Ms. Ms. Alma Mata, Executive Director.

Commissioners Present Commissioners Absent
Jose L. Ceballos, Chairman

Dr. Sergio D. Garza, Vice-Chairman

Dr. Marisela Rodriguez, Commissioner

Commissioner Guerra, Commissioner

Staff Present

Ms. Alma Mata, Executive Director

Ms. Jennifer Barrientos, Director of Finance

Maria Lourdes Hernandez, Procurement Manager
Juan S. Mendive, Planning & Systems Administrator
Robert Pefa, IT Director

Monica Rivera, Property Manager

Alina Rios, Property Manager

Christina Ramos, Administrative Assistant

Letty Sosa, Administration Clerk

4. CHAIRMAN’S COMMENTS

5. CITIZENS COMMENTS
This is the opportunity for visitors and guests to address the Board of Commissioners on any
issue. The Board may not discuss any presented issue, nor may any action be taken on any

issues at the time. There will be a 3-minute limitation per speaker. (Texas Attorney General
Opinion-JC-0169) Chairman Ceballos stated there was no one to state comments.
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6. DISCLOSURE OF CONFLICTS OF INTEREST-Chairman Ceballos will abstain from voting on item 10
D Neighborworks since they were previously clients of him.

7. APPROVAL OF MINUTES
A. Approval of Minutes for Board of Commissioners meeting on March 9, 2019.

Commissioner Dr. Marisela Rodriguez made a motion to approve the minutes.
Chairman Ceballos second the motion.
Motion was approved unanimously.

8. PRESENTATION BY CENTRAL RESIDENT COUNCIL-No presentation at this time from the Central
Resident Council.

9. PRESENTATION (No Action to be taken)

Executive Director’s Report- Ms. Alma Mata informed that staff is continuing to take the
opportunity for training. She also informed they have several positions that will be filled in the
coming weeks which include: Director of Housing Management, Director of Community &
Economic Development and Procurement Specialist. She mentioned they had selected a
candidate for the Accountant position. Chairman Ceballos mentioned on how the Chief Account
position came about. Ms. Alma Mata explained that along with Ms. Jennifer Barrientos, Director
of Finance they decided to bring the applicant in as an Accountant first and see his progression
in the department. Vice-Chairman Dr. Garza mentioned that he would like for the new staff
member to receive the proper training. He mentioned that in the past they have heard staff not
performing their best due to the lack of training. Ms. Alma Mata also informed the board of the
finance department FY 2018-19 audit is being conducted by Garza/Gonzalez & Associates.
Chairman Ceballos also requested to have the Master Training be posted on the agency website.
Chairman Ceballos asked under which portable it was listed. Mr. Juan Mendive replied it’s under
the News & Events tab. Juan Mendive also informed the newsletter will be distributed to staff.
Chairman Ceballos also Project Management and Inspection training at a future date. Ms. Alma
Mata informed for the Bibliotech there were two-week-long summer camps for the youths
through Stem Summer Camp with approximately 43 youths attending the two sessions.

The agency currently has three construction projects. The Tiny Homes, Balcones, and Russell
Terrace which is at 55% completed. The construction projected completion date of January 31,
2020. Chairman Ceballos inquired if the agency received a final in the extension since they were
trying to extend it further. Ms. Alma Mata explained the last draw that was submitted they were
requesting a construction schedule and one was provided. Ms. Alma Mata explained they took it
through January 2020. Chairman Ceballos stated to give herself a closeout period even if it's a 60
day since they wanted to extend it to March. Chairman Ceballos mentioned not to adjust the
construction schedule passed January, just to give a closeout to handle paperwork administrative
but he wouldn’t extend the construction team giving two more months from now given the
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hardships. Chairman Ceballos it would be best to work on that target date. Ms. Alma Mata
mentioned Tiny Homes is at 80% completion. At the Balcones Apartments, it is at 25%
completion. Vice-Chairman Dr. Garza asked if the work at Balcones was very extensive. Ms. Alma
Mata replied the work at Balcones is a rehabilitation project therefore, there has to be an
extensive evaluation of the property. Chairman Ceballos replied the property had more damaged
then what had been anticipated. Chairman Ceballos mentioned it was probably constructed in
the "80s and subsequently had very bad roofing damage. Commissioner Guerra inquired if there
was a strict deadline for that project? Chairman Ceballos mentioned he wanted to have students
move in by February. Also, some of those units will be utilized by some homeless citizens or At-
Risk homeless students at the college. Chairman Ceballos stated once Tiny Homes is completed
the Project Manager will take more active action into Balcones Apartments. Chairman Ceballos
informed there will be a ceremony date for Tiny Homes and Ms. Alma Mata will reach out so that
the board can attend. He mentioned he anticipates plenty of presence. Vice-Chairman Dr. Garza
and Commissioner Anita Guerra mentioned Friday would be a preferable date so that they can
assist the ceremony.

Ms. Alma Mata informed the agency is also near the construction of the Ana Maria Lozano Digital
Library.

Public Housing PIC score is 100%. Chairman Ceballos questioned why were there 52 work items
opened? Chairman Ceballos asked why the number was so high for open repairs. Ms. Alma Mata
stated there were two AMP’s that were under-going REAC inspections: Ana Maria Lozano and
Carlos Richter. Inspections were performed at each project so there were a large number of
repairs that needed to be performed before REAC arrived for inspections. Alina Rios, Property
Manager informed that on a month to month basis all work orders are closed at 100% but with
the REAC inspections staff had to be diverted to help with the REAC inspections. At Ana Maria
Lozano & Carlos Richter they had a combined of eighty-eight open work orders. Meadow and
South Laredo have seven open work orders. Ms. Alma Mata informed that Farm Labor is at full
capacity. Chairman Ceballos stated there had been concerns in regards to the hail damage
through emails he had received. He mentioned that the roofs had sustained damage also. He
inquired what the coverage the agency would get from the insurance if not so the roofs would
have to be replaced. Ms. Ms. Jennifer Barrientos, Director of Finance stated she had been in
contact with HAI (Housing Agency Insurance) and stated the damages had been recorded the last
time they inspected the roofs so this was prior damages. Chairman Ceballos inquired if the agency
had submitted photos. Ms., Ms. Jennifer Barrientos replied they came in person. Chairman
Ceballos stated it’s all hail damage along the south side of the duplexes. He mentions that we
may want to dispute this claim. Ms. Alma Mata said there was a claim done and it was the same
hail damage done since the last time. Ms. Jennifer Barrientos said she'll look into it and dispute
the report. Chairman Ceballos stated you can visibly see the tar streaks on the roof. Chairman
Ceballos asked if there was flood damage in Asherton, if the drainage problem had been resolved.
Ms. Alma Mata replied there was none.
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In the Section 8 Program, the PIC score was not available as of July so the PIC score for June was
95.83%. The Lease-Up was at 91.60% but needs to be at 98% and the HAP utilization also needs
to be at 98% as to not affect the SEMAP score. Chairman Ceballos asked Melissa Ortiz, Section 8
Administrator when the list will be opened. Melissa Ortiz stated she informed Ms. Alma Mata the
list will open towards the end of summer Chairman Ceballos stated that previously it had been
instituted that persons interested could call in to give their information and staff with internal
knowledge of when this lists will be opening could potentially cause a conflict. There is no way of
tracking who called. Chairman Ceballos has advised Ms. Alma Mata to discontinue the calling in
format and go back to the old model of having the persons come coming in person. He
understands it’s more tedious and work but otherwise, potentially there staff could have lists
members that are just punching in numbers. He states this is not happening but it lends itself to
be a questionable practice since they are the only ones who know the list. Vice-Chairman Dr.
Garza questions what happens if several persons are calling in for Raymundo Garza? Chairman
Ceballos replied you don’t. That's why it’s better to have them come in in person rather than
calling. Chairman Ceballos mentions there is no policy authorizing the calls it was an
administrative decision that was made so he discourages that he wants to adopt a policy that
doesn’t allow it. He also wanted to ask Mrs. Melissa Ortiz if the agency has been taking folks from
homelessness into our waiting list and it seems people have been helping them get on our the
waiting list thru other entities such as non-profit staffer etc.. This also should be discontinued
because he has learned that some of the staff have been selective about who they allow to get
on the list. It shouldn’t be a staffer at a non-profit saying the person should be in Section 8.
Everyone needs to be on the waiting list, so if it means sending staff to the shelter and us as an
agency taking people’s names. The preference list is different. That's where the agency states
you are actively in our program you get a point. To training staff about those two differences that
the agency should not be screening who gets on the list. They should screen who get on their
program since there are two preferences one for street homeless and one for moving up which
means they are in a shelter program.

Chairman Ceballos mentioned he had learned about that confusion and it bothered me because
people who are worse off mentally probably didn’t get the opportunity and that’s unfair to them.
Hopefully, if you send out a team they are going to take people off the street that are homeless
and place them on the waiting list no one screens them. If they are homeless they need housing.
He asks for us as an agency to look into that. Mrs. Melissa Ortiz also stated it would be a good
idea to have the different entities that the agency has MOU’s attend a training to better
understand how the program works. Chairman Ceballos confirmed this would be a good idea.
Chairman Ceballos mentioned he saw a homeless young man in his twenties who looked very
fragile and very thin. He became one of our Section 8 Program he had a partner who he was living
with and she kept the subsidy. He is currently again at the shelter and in the streets. Chairman
Ceballos emphasis he will not live long if something doesn’t change soon for him. He stated the
young man was not using drugs when he entered the program. Someone like him mustn't get
screened out as to not be ready for the program. Chairman Ceballos asked Ms. Alma Mata to
inform the board as to the high-performance status. Ms. Alma Mata replied they had received a
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letter from HUD stating the Section 8 Program as High Performance. Chairman Ceballos
congratulated everyone who had participated towards this hard-working recognition.

Chairman Ceballos mentioned it’s trivial and technical but it's very important to keep a healthy
list. It keeps the system from a compliance standpoint but also to speed up the admissions. If the
list runs dry you struggle the lease-up. It seems like 5% is not much but it is a lot it takes a lot of
work. In the policy section once we cover it in the other part of the meeting. It will indicate how
parameters were set up to keep the list healthy so that staff knows. There need to be 600 persons
constantly in the Section 8 waiting list. We currently don’t have a policy that is that specific, and
it's because of last year it dropped to under 100 persons in the waiting. This lends itself for this
internal knowledge to play a factor in how quickly the people get housed. For the board to at
least understand that the agency has to keep a minimum base of the waiting list. The regulations
don’t require but it would be healthy to set up some standards for the future so that staff knows
they need to maintain the 600 persons in the waiting list. When to open up the waiting list is an
administrative decision. The context of the policy about how many to keep on the list it can be a
metric. It can be 50% of the total assisted units. We currently have 1300 you keep half of that
measure as a waiting list.

Ms. Alma Mata also informed the IT department has several on-going projects. A time
clock/payroll system has been initiated and potential vendors will be rendering their estimate
cost. Mr. Robert Pefa also informed that the phone system have been implemented at the
Administration and Colonia Guadalupe.

A. Unaudited Financials for the month of June 2019.

Ms. Jennifer Barrientos, Director of Finance presented a summary the financial as of June 30,
2019. Chairman Ceballos congratulated staff for the Asherton Housing Project since that is a
significant amount of cash flow. Ms. Jennifer Barrientos mentions staff has been very vigil in
their expenses and have been keeping their lease up. They are not yet at 100% occupancy
but are working very hard to accomplish it. Chairman Ceballos expressed he liked the format
in which the financial reports were presented. It’s very easy to follow and streamlining the
presentation. Ms. Alma Mata stated if the board wanted to have any specific information or
format so that Ms. Jennifer Barrientos would update for the next board meeting.

Chairman Ceballos inquired if River Bank and Casa Verde give any cash? Ms. Ms. Jennifer
Barrientos replied they do once a year.
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10. CONSENT AGENDA: Resolutions
All of the items may be acted upon by one motion. No separate discussion or action of the items
is necessary unless desired by a Commissioner.

A. Authorizing the Executive Director to enter into a Memorandum of Understanding with
Serving Children & Adolescents in Need (SCAN) to continue providing drug prevention
services to LHA constituents.

B. Authorizing the Executive Director to execute an amendment to the BiblioTech Digital
Library Memorandum of Understanding with Bexar County to include Colonia
Guadalupe, Russell Terrace, and Carlos Richter as potential future library sites.

C. Authorizing the Executive Director to be signer for the Casa Verde Money Market
account to be established with BBVA Bank.

Chairman Ceballos moved to adopt agenda items A-C as presented.
Commissioner Guerra seconded the motion.
Motion passed unanimously.

D. Authorizing the Executive Director to issue a Letter of Support to NeighborWorks Laredo
for the submission of the HUD 202 Supportive Housing for Elderly project application to
construct 20 Affordable Senior Supportive Housing units.

Ms. Alma Mata explained the agency was approached by the Executive Director from
NeighborWorks requesting funds thru a grant for the Supportive Housing Elderly project
and are requesting different entities to provide letter of support.

Dr. Marisela Rodriguez, Commissioner moved to approve consent agenda D as presented.
Commissioner Guerra seconded.

Chairman Ceballos abstain from voting.

Motion passed unanimously.

11. ACTION ITEM

A. Discussion and possible action to adopt the Admissions and Rent Policy for Bernal
Sunrise Courts and Resolution No. 19-R-10.

Item was tabled.
B. Discussion and possible action to approve the Capital Fund Program Amendment to the

Consolidated Annual Contributions Contract for Calendar Year 2019 and adopt
Resolution No. 19-R-11.,
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Ms. Jennifer Barrientos, Director of Finance informed HUD increased the grant from $2,
274,815 to 51,687,434 a difference of $412,619.00. The difference was moved to the
Administrative /Community Modernization Program for Ana Maria Lozano/Carlos
Richter. The money will in turn be allocated to the construction of the Ana Maria Lozano
Bibliotech Library.

Chairman Ceballos moved that the amended be approved as presented by staff.
Vice-Chairman Dr. Garza seconded.

Motion was approved unanimously.

Discussion and possible action to approve the Housing Authority of the City of Laredo
Operating Budget Amendment for FY 2018-2019 and adopt Resolution No. 19-R-12.

Item was tabled.

. Discussion and possible action to award Request for Proposals (RFP) No. LHA 2019-0718

Inner City Housing Reinvestment Analysis and Metric Development and authorize the
Executive Director to finalize negotiations and contract with the top evaluated
proposer or proposers.

Item was tabled.

Discussion and possible action to approve an amendment to the Laredo Housing
Facilities Corporation, Laredo Housing Opportunities Corporation and Laredo Housing
Development Corporation By-Laws to reflect the closing of their fiscal year to March
31%,

Ms. Jennifer Barrientos, Director of Finance brought this item due to the Article of
Corporation for the three PFC’s when they were adopted by the previous board with the
Secretary of State the FY would begin in September and end in August which is does not
the coincide with the agency’s FY which runs from April thru March. This makes it difficult
to close the books for the PFC’s because once it closes it closes till September not our
March and the entries are not properly closed on the system. Ms. Ms. Jennifer Barrientos
also mentions the auditors have also made that recommendation. Chairman Ceballos
requests that all paper work be filed and submitted to the State for the record.

Chairman Ceballos moved to accept the recommendation to change the FY to March 31.
Commissioner Guerra seconded.
Motion passed unanimously.

Chairman Ceballos moved to recess at 10:14 am as a housing authority and reconvene
the Non-Profits to vote on the items which were voted through the housing authority.
Vice-Chairman Dr. Garza seconded.

Motion passed unanimously.
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12. ANNUAL POLICY WORKSHOP

Chairman Ceballos moved to reconvened at 10:20 am to continue with the Housing
Authority of the City of Laredo board meeting.

The annual policy workshop will provide an opportunity to review and amend agency
policies, including but not limited to Personnel, Public Housing Admissions & Occupancy,
Housing Choice Voucher Administrative Plan, Rental Assistance Demonstration Program,
Financial, and Procurement.

Discussion and possible action to amend and/or approve Laredo Housing Authority
policies, and adopt Resolutions accordingly.

Chairman Jose L. Ceballos stated that not all the policies will be covered this day. We do
want to tackle a couple of things this day. The board will be handed in paper format or
digitally copies of these polices if they choose to. All the policies that are in place staff
and legal counsel have worked on them. There are certain subjects that are probably
going to take more time and those will be brought to the board during the next meetings.
Probably have the necessary committee work maybe one meeting. He states he doesn’t
think it requires more work. He had requested Attorney Dough Poneck to prepare a draft
code of conduct based on the overall needs of the organization and it should
programmatically choose that maybe had been identified over the last couple of years.
The draft it should be the one with the block header. Chairman Ceballos informed that
Ms. Alma Mata; Executive Director will run through what will be covered during this
morning and what will be left pending. Ms. Alma Mata stated the Code of Conduct and
the ACOP will be covered during this morning. There are also a set of Financial Policies.
Chairman Ceballos inquired if there had been work on the social media, such as the
staffing policy? Chairman Ceballos commented that maybe the board would want to
participate at the committee or staff level a meeting would be posted to discuss the items.
Attorney Dough Poneck stated that would be good idea. Chairman Ceballos mentioned
Attorney De Anda had discussed the Disposition Policy when reviewing prior transactions
at the agency and Attorney Dough Poneck brought a recommendation but was never
presented to the board. He discussed with Ms. Alma Mata and Juan Mendive to visit with
Attorney Dough Poneck to capture the elements of it since it had to do with disposition
of surplus and also how it reiterates with the Employer organization. Whether we
recognize the employer organization or talk about it at a later date. Mr. De Anda has an
in-depth report regarding these issues. He stated that till this morning he realized he had
received an email on this position from Attorney De Anda and that he was ready to
present to the board and therefore, this needs to be integrated into the Procurement
Policy.

The board took at recess at 10:26 am.
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Chairman Ceballos mentioned that Attorney Poneck has worked on the Laredo Housing
Authority Code of Conduct. The discussion was to add legal reference under the index.
Also, to add attachments in reference to enforcement, nepotism, standard of
professionalism, economic benefit, gifts, confidential information, outside employment,
Authority property and resources, political activity, third-party actions, interest in
contracts integrity, impartiality, unfair participation, representation of private interests,
disclosure, determination and resolution of conflicts and violations, interpretation and
accountability. Training is recommended for Commissioners and employees to review
the requirements of the Code of Conduct and their responsibilities as Commissioners
and Employees for the Agency.

13. EXECUTIVE CLOSED SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE

The Board of Commissioners for the Housing Authority of the City of Laredo reserve the
right to adjourn into Executive Session at any time during the course of this meeting to
discuss any of the matters listed on the posted agenda, above, as authorized by the Texas
Government Code, including Sections 551.071 (consultation with attorneys), 551.072
(deliberations about real property), 551.073 (deliberations about gifts and donations).
551.074 (personnel matters), 551.076 (deliberations about security devices), and 551.086
(economic development).

14. ACTION ON ANY CLOSED ITEM

15. ADJOURNMENT Chairman Jose L. Ceballos moved to adjourn.

Vice-Chairman Dr. Garza seconded the motion.
Motion passed unanimously.
Meeting was adjourned at 12:16 pm.
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