























development and stated that she is a systems persons and that when particular issues
arrive she is capable of digging deep and understanding how that issue is going to play
into what the agency plans and hopes might be and she believes that if they engage
the staff and they see that there is that serious working relationship that it would
follow and not everybody will follow, but it will be enough to be the tipping point to
move the agency forward.

Vice-Chairman Dr. Garza mentioned that in reference to the issues they have with
Russell Terrace, the project that was knock down and would hurt a school district and
stated that when they had a meeting they were told that all the stockholders had
been involved and questioned that the Superintendent had agreed to knocking all that
area and for him losing one school when his school district is not growing any longer,
so he could not see that and said that it turned out that it was not true and asked Ms.
Carlin that if a councilman says that he wants that a particular project done, if she
would buy into it right away. Ms. Carlin responded that she does not buy into
anything right away and mentioned that in Omaha specifically there were large
players who wanted things done their way and contracts that they wanted executed
that were not properly bedded and she said no and added that she has no problem in
being polite, thoughtful, researching and understanding and stated that she has no
problem working day and night to make something work if it is properly bedded and
stated that the Board sets the policies and the Executive Director follows the Board’s
guidance and said that she thinks they all can agree that if they are going to make a
decision that is going to do something that will affect the community all stakeholders
are informed when they would even be thinking about it because of the ramifications
and said that she understands that the school district is one of the largest employers
in Laredo and if you tweed one thing and if they do not have the systems mentality
other people, people who cannot pay the price will pay the price.

Chairman Ceballos mentioned that he had a couple more questions, if she could
explain her exit from the last Housing Authority she was and give them a little bit of
history how that occurred and the second part if she could tell them what she is doing
now. Ms. Carlin mentioned that she accomplished a few things in Omaha and stated
that she was recruited from Ohio to Omaha and mentioned that Omaha had some
serious issues with HUD and they had misused 1.5M in Section 8 money and also
Public Housing money; it had not been fraud, it had just been misused and they did
not have enough money to meet their obligations and they moved money where they
should have not, so when she went to Omaha, she went in as a Deputy Director and
then took over as the Interim and then the CEO and stated that during her time in
Omaha her goal was and said that it will probably will put some people to sleep she
mentioned that there is something called restrictive net position in Section 8 and the
way it is reported affects the amount of funding that HUD releases at any period of
time and because Omaha owed HUD money, on the books it looked as if they had
1.5M in cash that they did not have which put the Agency in danger and they were
paying from the Central Office cost the Section 8 landlords, so one of her goals before
she left Omaha was to make sure that it was done. Ms. Carlin mentioned that she has
some family matters, a disabled son she needed to attend to and some issues that she
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needed to attend and she determined to leave Omaha and in the meantime she has
been attending to some family members in Ohio and also spending time determining
where to land next. Ms. Carlin mentioned that she worked without break for 10 years
and took some time off, currently she is volunteering in some campaigns and doing
some advocacy work.

Chairman Ceballos thanked Ms. Carlin if she had questions for the Board. Ms. Carlin
asked what would be the process after the interview. Chairman Ceballos mentioned
that the Board will decide if it will be the final interviews and if there is a reason to
believe that they should hold second interviews and not make a decision, they will
decide depending on how the interview and the discussion in executive session goes
and stated that they are looking into not delay further and thinks that they have a
good pool of candidate so that probably within the next 30 days they will make a
decision to bring on a permanent Executive Director, so that is what they will decide
at the meeting whether it gets done at the meeting or hold a second line of
interviews. Ms. Carlin thanked them for their time. Chairman Ceballos mentioned
that he really enjoyed her interview and stated that her responses were extremely
thoughtful and enjoyed the poverty conversation and social justice aspect and thinks
that Omaha has called them to join in those thoughts. Ms. Carlin mentioned that her
great frustration in both Youngstown and Omaha was that staff does not understand
advocacy and stated that advocacy is something that should be on everybody's
agenda every single day and in Nebraska she would call her representative as a private
citizen and identify herself and would mentioned what she would like to say that now
more than ever she believes that that voices and advocacy make a difference and she
thinks that is what happened with the Omnibus Appropriation.

The next candidate they interviewed was Mr. Mario Maldonado. Chairman Ceballos
thanked Mr. Maldonado for considering coming to work with Laredo Housing and for
taking the time to do all the paperwork and submit his reference information and
mentioned that as he had stated earlier they would an introduction where Mr.
Maldonado will give them background information about himself and the interest he
has in coming to work for Laredo Housing and then they will ask some questions and
will close with his opportunity to ask the Board any questions and mentioned that it
would be for approximately 25 minutes.

Mr. Maldonado stated that first of all he would thank the Board for giving him the
opportunity for the interview and to introduce himself to the Board and mentioned
that he was a former resident of Laredo Housing for approximately 10-11 years; he
grew up in Colonia Guadalupe and also resided at Russell Terrace and eventually his
parents purchased a home, but he was very happy while living in Laredo Housing. As
personal information he mentioned that he is married and his wife is Dora Maldonado
who is the Tax Assessor Collector for the City of Laredo and they have two children,
his daughter licensed to be a Physician Assistant in Dallas, Texas and is working at a
children hospital and a son who is working on his Master degree and is also working
for a Cold Storage in Dallas, Texas.
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Mr. Maldonado stated that he wanted to emphasize that one of the things he stressed
for his family and people he deals or works with is to try and make every effort to
continue their education and also the people he worked with, his management team
at the City, one of the things he instilled in them was to train them and get as most
knowledge as possible to prepare them to be future leaders also and mentioned that
he is proud to say that four individuals that worked very closely with him became
directors with the City of Laredo and two of them also became assistant directors for
the City of Laredo. He stated that his experience in property management prior to
working with the City of Laredo, he worked in property management operating full
service hotels and by that he means hotels that had a restaurant and also a bar; he
would go and open hotels in other cities and eventually come back to the hotel he was
assigned in Laredo and he did that for eight years and because of his property
management experience he saw the opportunity with the City of Laredo and applied
for Laredo Municipal Housing Executive Director position and worked for the
corporation for approximately 10 years where they managed rental units for the City
of Laredo and stated that during that time they had the privilege of building homes for
the residents and built about 50 homes under the lease/purchase program which was
a very successful program they implemented and mentioned that one of the persons
they know very well is Arturo Garcia whom he worked together in that program along
with Erasmo Villarreal and Cindy Collazo.

Mr. Maldonado mentioned that after working with Municipal Housing Corporation
and because of his experience and education in the international field, he was
promoted to the Bridge Department to assist the City of Laredo, basically to operate
the four International bridges for the City and his responsibility was basically to
manage the efficient flow of traffic on all four international bridges working very
closely with customs and with all Mexican agencies on the Mexican side and one of his
main responsibilities was to coordinate with all the agencies on the Mexican side and
the U. S. side to make sure that the flow of traffic was moving efficiently. Because of
his frequent travel for the City of Laredo promoting the port, one of the things as he
mentioned at the beginning was that he worked very closely with his management
team making sure that they would handle the responsibilities while he was gone
promoting the port and those individuals are now directors for the City of Laredo.

He mentioned that he worked for the Bridge Department for approximately 15 1/2
years and eventually City Manager Jesus Olivarez asked him if he would help him out
with the operations at the airport, the Director for the Airport had been ill for about a
year, so he assisted with the operations for the airport and after that there were
changes in management at the City and the new City Manager Horacio De Leon asked
him if he would help him with the restructuring of the City and basically he eliminated
Assistant City Managers and hired five Executive Directors to assist him with the
management of all the different departments. Prior to his restructuring, there were
two Assistant City Managers that were handling approximately 10 to 12 departments
and with the restructuring that Mr. De Leon implemented he hired five Executive
Directors and each Executive Director was managing or supervising approximately



four or five different departments which made things more efficient as far as getting
things approved and things moved much more efficiently.

Eventually, Mr. De Leon retired from the City of Laredo and said that when Mr.
Horacio De Leon asked him if he would assist him as one of his Executive Directors Mr.
Maldonado immediately said yes and saw it as a great opportunity for him and he
thought that Mr. De Leon would be there for a much longer time and stated that he
also knew the risk that when you accept those jobs and a new Manager comes in
there could be restructuring again and eventually it happened, Mr. De Leon retired
and a new City Manager came in and Council members came in and the positions he
had were already filled, so he was offered a position that was not acceptable to him,
so basically he decided to retire and that is the reason he is being interviewed which
he saw as an excellent opportunity to continue his career in public administration. He
mentioned that he saw the qualifications for the Executive Director and feels very
confident that he can do the responsibilities being asked for and stated that he would
be honest that he would have to polish up and familiarize himself a little bit more with
the regulations of HUD because it has been a while that he has not dealt with property
management, but has 20 years in property management and said that he was not
going to stick and say that he is an expert and as far as knowing everything he would
need to familiarize himself with the new regulations that currently exists, but he feels
very confident that he can learn and added that there are some regulations he can
get familiar with and that he worked with the City of Laredo Municipal Housing
Corporation, so he is familiar with some of the rules and regulations, but it has been a
little while and he would have to polished up and stated that he wanted to mention
about the experience he brings and added that he has been in positions where City
management has asked him to move in different departments because basically they
knew very well that he had the experience and knowledge to be able to manage
different departments because that is what he did for the City of Laredo; he moved
from Municipal Housing Corporation to the Bridge Department to the Airport;
therefore, he is pretty sure he could do the work that is being asked and stated that
he saw the qualifications on the bulletin board and he fills very confident and he
would need to familiarize with local, state and federal agencies for funding and the
low income tax credits and policies and procedures that pertain to HUD regulations,
but as far as all the other requirements, the planning, the safe keeping of building
facilities, monies and just to give them an idea of the type of budget he is familiar with
he said that within the Bridge Department they would collect approximately S60M to
S70M a year and they had the responsibility of safeguarding that much money and the
facilities responsible also for making all the necessary improvements to make sure
that they kept up with the growth in traffic and as far as the four departments he
would be responsible for the last year with the City of Laredo equaled to about $115M
in revenues and operations and they had a force with those four departments of
about 500 employees.

Mr. Maldonado mentioned that he sees an opportunity about one of the things he has
been thinking about recently or the last couple of years that he worked with the City
of Laredo as to what he wanted to do in the future whether to maybe once getting
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close to retirement and he is not even close to fully retirement because he still wants
to work many more years because he is not ready to retire and mentioned that if they
take the years’ work in quarters and he would be in the last quarter, he would like to
do something to help the community and when he was working with the City he did
not realize the shake up would take place and that he would be retiring and was
thinking that when he would retire he would go an teach the knowledge he has gained
and mentioned that he sees this opportunity as a way to get back to the community
and would like to help the residents, motivate them to continue their education and
would like for the residents to become homeowners and stated that he mentioned
earlier that they had implemented a homeownership program when he was working
with the City of Laredo which was very successful under the lease/purchase program
and stated that he wants to help the youth become the leaders of our future and
stated that one of the things his son, daughter and their friends is that he still in them
to continue their education and stated that both are very successful, his daughter is
now a licensed physician assistant and his son is currently working on his master
degree and has only four classes left and he is very proud to say that they listened to
him and he has also talked to other children of his friends to continue their education
to better themselves and it is something he would also like to do with the Housing
Authority.

Commissioner Ms. Guerra stated that she liked what Ms. Maldonado had said, that it
was very informative and especially the fact that he lived in Housing over 10 years and
then he was able to be so accomplished in his public service career is impressive and
following upon helping residents become homeowners, which programs or activities
he sees that they could possibly implement to help the current residents and clients
improve themselves and cycle out of local housing and become successful on their
own, for the youth and their parents to cycle out of it and become homeowners and
not stay trapped in that cycle of poverty. Mr. Maldonado mentioned that he sees
Laredo Housing as experts in that area and he is familiar with the program they
implemented, the lease/purchase program, which basically assisted families that did
not have credit or the down payment assistance, so they worked with them very
closely, but what he envisions and what he would like to do is basically, getting
together with other agencies such as Community Development with the City of Laredo
and experts in the area like the Laredo Builders Association in getting together and
bring ideas as to how to get people to become homeowners and mentioned again that
his credits his success to the people that have worked with him and stated that he is
not a dictator rather he likes to get people that work with him involved with decision
making and it is what he would bring to the table and stated that after working with
the City of Laredo, he left in very good terms and added that they could talk to any
department or city manager currently in office and he will bring to the table that he
would try to work together with them to bring ideas to become homeowners and not
only the City of Laredo, but other agencies that he is familiar with also.

Vice-Chairman Dr. Garza mentioned that as an Executive Director he will be both a
manager and a leader and asked how he would intersect both. Mr. Maldonado asked
to please repeat the question, so Vice-Chairman Dr. Garza mentioned that Mr.
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Maldonado would be a manager guiding people and telling them what to do and will
also be a leader in the case that he is in charge of the agency, so he asked how would
both come together. Mr. Maldonado responded that one has to lead by example and
mentioned that he is a firm believer of it that needs to make sure to set the example
to the people he is supervising and stated that he would commit to be a good leader if
he is given the opportunity and also be a good example to the public, to the residents
and to the staff, but at the same time would train them to also become leaders for the
agency.

Commissioner Dr. Rodriguez asked Mr. Maldonado how he would deal with a culture
that is resistant to change. Mr. Maldonado responded that he would continue
meeting with them, listen to them and get their ideas, first of all, listening to them and
give them the opportunity to get their message across and eventually be able to work
with them, but if you are the type of person the he sees happening with other folks he
has worked with, he would encourage and listen to what they are saying and not
telling them exactly what you want them to do, so basically, listening to them. He
stated that one of the things he was very impressed and he gives Laredo Housing
because did some research in the internet in the Housing authority website, is the
community involvement and is very glad that they are doing it which is very good.

Chairman Ceballos mentioned that it was part of his question and stated that he had
mentioned he had looked at their website and asked if he had seen the Chairman’s
statement. Mr. Maldonado responded that he did see the Chairman’s statement.
Chairman Ceballos mentioned that it kind of gives the story as to where the Board
started and would think that he is aware about some of the issues the prior Boards
were going thru and also in regards to Russell Terrace issues and how them as Board
interceded and asked Mr. Maldonado how he would institute a culture change to
create a sustainable organization and how he would go about internally and externally
and how he would develop a culture the current Board and future Boards would say
that the organization is sustainable and mentioned that at present time there is a
number of positions that are interim or vacant which is very telling to anyone, so how
would he go about instituting a cultural change if you were to be handed the
institution.

Mr. Maldonado mentioned that when he was searching the website he was sawing an
increase in the openings instead of seeing a decrease and mentioned that the latest
one he saw was the opening for Chief Accountant which concerned him and
mentioned that in order to be successful they need to have the management team in
place and stated that he had been very fortunate that as he had been moving within
departments and would give the City as an example as he had been moving, there had
been transitions and changes, but basically, the managerial skills that one offers have
to be in place and are very critical in hiring the correct people and at the same time
rewarding them when they are doing good work and getting them involved with
decision making and not just an attitude of here is your work, go ahead and do it, but
get them involved and let them know exactly what is going on with the entire
organization. He made reference to the Bridge Department where there was a lot of
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restructure that they did, now is operating very successfully and a perfect example
would be the Airport and said that when he moved to that department, the director
had been absent for a year and people started retiring and people leaving and when
he went in there were only one administrative assistant and two clerks left, so talking
with the City Manager’s office and starting the recruitment and getting them involved
with the decision making and making them feel important because the work that they
were doing is very important, so then they had and established department also. Mr.
Maldonado mentioned that he had been working with departments with the City and
they also had issues with the organization as far as the structure, but they basically
hired the right people and made sure that they were part of the team.

Chairman Ceballos asked Mr. Maldonado if he could summarize how he would
implement cultural change. Mr. Maldonado asked if Chairman Ceballos could
elaborate a little more. Chairman Ceballos stated that it is evident that the
department directors in those positions have not been filled sometime, so how would
he go about developing a culture that when there is a vacancy, a person gets hired
and placed, what would he do organically in the organization to generate output that
changes the culture of (I cannot make a decision or elapses in filling positions) which
he is using as an example and could be others and the reason he says that is that if he
read the statement he knows that there are cultural issues that have been happening
or have been in place before the current Board came around and now that the Board
comes around there are still cultural issues they are trying to address; it is a change
question about change, how he constitute and implement a culture that addresses
change so that it is sustainable, so that whether Mr. Ceballos is here or not, there is a
system, a cultural, organizational system that generates the output all will be proud
of.

Mr. Maldonado stated that, first of all, he would review their job responsibilities,
which is a tough one, but he would review their job responsibilities and look at the
description and make sure that the person matches the responsibility and is able to do
the work and they need to make sure that they hire the right staff to make sure that
they are the people that will be staying and not just be working for a short period of
time. Chairman Ceballos mentioned that he heard what Mr. Maldonado said and had
repeated, to have the right staff and to listen to them. Vice-Chairman Dr. Garza stated
that Mr. Maldonado made a remark to Chairman Ceballos and he liked what Mr.
Maldonado has said as far has having everybody involved and having everybody know
what is going on with the Agency and said that they had a challenge the past two
years with one of the projects and it turned out that not all the stockholders were
informed, so his question is that if a Councilman said | want this project and | want
the Housing Authority involved and | want it done, will he do it if the councilman says
the he is applying for a grant and wants the Housing Authority to go along with him,
would Mr. Maldonado make sure that all stakeholders know about and what would he
do if the Councilman would say that he wants it done and what would be his response
to the Councilman or Councilwoman.
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Mr. Maldonado mentioned that he is very familiar with getting those requests, but his
responsibility would be when working with the City to just inform the City Manager,
but with Housing the Executive Director would be the one responsible for and stated
that he would make sure and said that he is not afraid to confront and maybe not
confront, but talking to the Councilmember in a professional manner and making sure
that we are not violating any regulations, but at the same time make sure that they
are fair across the Board with the whole organization, but just because a
Councilmember would call him that he wants something, Mr. Maldonado will make
sure that they are following rules and it may be a good idea, something they had not
thought of, but if it is something that will hurt the Agency he would not move forward.
Vice-Chairman Dr. Garza thanked Mr. Maldonado.

Chairman Ceballos stated that they are at the point of closing and asked Mr.
Maldonado if he had any questions for the Board. Mr. Maldonado mentioned that
they had talked about the turn over which was a question he had. Chairman Ceballos
asked if it had been answered. Mr. Maldonado confirmed. Chairman Ceballos stated
that they could give him more if he wanted to know more and essentially the prior
administration had dumped down department incorrectly positions, so they had to
essentially vacate those positions and the effort that it takes to fill with quality is
where they are at currently and stated that they have some Interims that have been
developing, which is why they have the interim positions, but for the most part when
they took over significant number of the directors, and mentioned that he does not
mean dumped down as of the individual, but the positions were filled with people
that were not capable in that roll and it is taking a while to get it stabilized with people
that are capable and competent.

Mr. Maldonado asked Chairman Ceballos if he could elaborate more on the long term
goals briefly. Chairman Ceballos mentioned that some of them might be personal to
him and said anybody else could add to it, so he mentioned that organizationally his
goal would be to stabilize the organization structurally, put the right people in the
right places and mentioned that they have been doing some things that are visionary
and he would love to have time to do more of that vision work and developing a true
housing program doing what they did at Russell Terrace and stated that this year they
do not have anything in the pipeline that is visionary or growth related that would
swamp with the staff still developing and mentioned that for him, if they did not have
the administrative side to worry about, they would be creating innovative housing
development projects, but they are not there yet.

Mr. Maldonado mentioned that, basically, in reviewing the website and looking at all
the positions, his message to the Board, if given the opportunity, is the time needed to
get the right people on board in order to move on with accomplishing the long term
goals. Chairman Ceballos mentioned that he agreed and that he had got him started
and could go on. Mr. Maldonado mentioned that the only thing he did not see in the
website and asked if they could tell him briefly about the operating budget and the
fund balance. Chairman Ceballos mentioned that altogether is about $20M if they
include all the projects and stated that it is a very healthy financial organization and
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have a net income of about $400K to $500K in the year and the fund balances in the
non-profits is healthy which is unusual for a housing because most of them are
running on a three to four month reserves and they have plenty of reserves in both
Section 8 and Public Housing and assets in the non-profits and mentioned that if he
would be selected, he would not be coming into an organization that is scraping by
financially because they are doing OK and the projects generate net income.

Chairman Ceballos thanked Mr. Maldonado and stated that he did not ask about the
process and said that what would be next is that is that the Board will decided if there
is a decision to be made or if they will decide if there would be secondary interviews
which will also be decided at the meeting and that there other interviews and then
they will go into executive session and then they will decide what they will do, but
they think that there is a good pool to select, but it will be up to the Board.

Mr. Maldonado thanked the Board for the opportunity to meet them and also the
staff and stated that it was a pleasure meeting all of them.

Chairman Ceballos mentioned that Mr. Maldonado was free to stay of check with
them later, however he would want to do it.

Chairman Ceballos welcomed Ms. Mata and mentioned that as the process and as he
had mentioned earlier Ms. Mata would have five minutes to introduce herself and
give them some background and anything she might would be introductive even
though they might know some of it and once she would do that each of the Board
Commissioners would have an opportunity to ask questions and then they will address
any questions Ms. Mata might have.

Ms. Mata thank the Commissioners for the opportunity to apply for the position and
stated that she was sure they know where her background stands, but for the majority
her career has been based in the Housing Authority and said that she came into the
organization at a lower level starting by managing grants and then worked her way
into Public Housing and was assigned to Colonia Guadalupe which is the largest
property Housing Authority has and it allowed her to deal with rent calculations and
everything that a Public Housing Manager does such as re-examinations, dealing with
tenant conflicts and eventually she was able to move into the administrative side of
things as an Administrative Assistant and in that capacity was where she really picked
up on the overall goals and missions of the Housing Authority when it comes to the
different departments they have and eventually moving to HR prior to her departure
from the Agency in 2013 and came back to the Agency in 2016 under a new
administration and a new direction from the Board and she thought that it aligned
with her personal passion to serve, so she felt that it was the right time and place for
her to continue with her career with the Housing Authority and since her return in
2016 she has been able to form part of teams that have converted the first RAD
conversion at Russell Terrace and since then they have been able to add additional
property, the Meadow Acres Elderly property, under RAD.



Ms. Mata mentioned that she has been able to form part of the team that has entered
into construction creating more affordable housing within the community of Laredo
and in the last three months she was appointed Interim/Acting Executive Director
position by the current Board and since then, she has been able, together with her
Administrative team, identify flaws in the system and processes and identify culture
issues that need change to happen and they had been able to slowly, but surely
implementing changes with the amp goals to change the culture of the Agency and
start focusing on the people they serve versus necessary putting so much man hours
and actually focusing on the people that they are here to serve.

Commissioner Ms. Guerra mentioned that she really liked what Ms. Mata mentioned
about focusing on helping people and one of the questions she has for Ms. Mata has
to do with a lot of the tenants getting stuck in poverty and she was wondering what
partnerships, actions and activities she could see, so that them as the Housing
Authority could help them cycle out of poverty into work or own a home.

Ms. Mata responded that it is her belief that they cannot do it alone without the
partnerships, the right people depending and what they would like to target, whether
it is higher education or self-sufficiency, they would have to build those partnerships,
be it with the collages, the university, the workforce center and she thinks that
building those partnerships and implementing programs such as BiblioTech can help
them little by little chip away at the issue they have at hand, the recurring cycle of
poverty, and she thinks that if they build those relationships, they will solidify them
and will definitely will be able to make an impact on the communities they serve.

Vice-Chairman Dr. Garza mentioned that Ms. Mata as an Executive Director is both a
Manager and a Leader; she manages people and she leads them and asked her how
she would see the two intersecting, coming together. Ms. Mata responded that as a
Leader she would have to have managerial qualities as well and stated that you lead
only as much as you can manage the people that she would be leading and in her
position the administrative team or the department heads, in order to be successful
they would have to be able to demonstrate that they have leadership skills to lead
them to the Board envisions them as being, but at the same time she should be able
to coach them and be a manager for them so that they can in turn can coach and
manage their staff, so she things that it goes hand in hand and nobody can be just a
leader and not be a manager because he would not be successful, he should be able
to manage the staff that reports directly to the person and mentioned that she also
needs to be manage with the direction from the Board, so she said that it is hand in
hand that those two have to be together before you are being successful.

Commissioner Dr. Rodriguez asked Ms. Mata how she would deal with a culture that is
resistant to change. Ms. Mata responded that organizational culture is composed of
different elements, whether it be beliefs, attitudes, personal goals of whoever makes
up the team and stated that she thinks it is important that as an administrator and as
a leader she would analyze the culture that currently exists and take from it what is
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good and then you strategically deal with each component that makes up that culture
whether if it is attitude or goals they would have to deal with all of them because if
they only deal with one of them you will see results temporarily, but you will not see
long term results because eventually that will become part of the culture that already
exists, so in reference to the resistance they will have to build a team around you that
sees that you can transmit the vision of where you want the culture to go and
essentially they buy into the vision that you have and they are on the same team with
you because if you cannot get your leaders or department and management team to
see this vision then you will not be able to transmit down the line.

Chairman Ceballos mentioned that Ms. Mata obviously had seen the Chairman’s
message on the website and that she knows the issues the Board has been tackling
from day 1 like the property that was going to be demolished, 23 meetings in a year
and stated that his question relates to the culture and change and asked her how she
would go about specifically, changing a culture that got them to those issues and how
would she begin to chip away at a culture that is dysfunctional that has got them into
difficulties with HUD, difficulties in dealing with the school district, difficulties with
other leaderships that were telling them what to do, so how would she specifically
change the culture that got them there, an oversight at the directorship level, not at
the level of the organization, so how would Ms. Mata go about. Ms. Mata responded
that, organizationally, it would be about evaluating, first of all, the Russell Terrace
project where they had some issues and stated that it would be evaluating the issues
they actually have and determining if it is a management issue or if it is a technical
issue and really taking action and seeing how they are going to correct it and it might
sound harsh, but there might be need of change in management in those areas or
there might need to be implementation of new processes and procedures because the
ones that are in place are not being effective which is the case with the Russell
Terrace project because they have a lot of lack of processes and procedures is the big
issue they have and not necessarily the wrong processes, but it was the lack of, so she
thinks that it would be establishing process and procedures that you have that
actually they can see through the project and holding people accountable as well
because lack of accountability leads for that to continue.

Chairman Ceballos mentioned that it sounds like a similar question, but it is meant to
be a little different and asked Ms. Mata how would she would achieve sustainability in
the organization as to if they will no longer be here, if the Board would be gone
because they would be replaced and she as the Director because she might end up
being the person that transitions the Board to a new Board, so how would she create
the environment, the team or the organization that creates sustainability where she
would deflect individuals that would influence on the Board that would take them
back to dysfunction and asked what Ms. Mata would do to address that. Ms. Mata
responded that it is important to set the goals and missions of the Agency internally
aligned with whatever the Board’s missions and goals are, but internally, explain and
see what the expectations are for everybody’s position and once they set those
expectations and provide them with what they need to perform their jobs to those
expectations, there should be no reason why would not sustain the Agency, be with
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this Board or any other Board and added that it would be affording them the tools
they need to perform the job they need to do.

Vice-Chairman Dr. Garza mentioned that she liked her answer of same goals and
expectations and added that part of the answer as to where they find themselves
today is that a project was accepted without really involving all stakeholders and
mentioned that his question to Ms. Mata is the same as to everyone else is that if a
Councilman would come to her and would say that he wants Ms. Mata to support him
in a particular project and would want it done and would say that for the sake of the
application he would want to include her and asked Ms. Mata if she would jump in
right away. Ms. Mata responded that she would definitely not without consultation of
the Board and also that there might be legal consultation that is needed and above all
that she thinks that it is important that they stay true to what their mission is and if it
is not something that if beneficial to the Housing Authority and to the people they
serve, then there is be no reason why they should be involved in deals like that. Vice-
Chairman Dr. Garza mentioned that he wanted to go further in because it is really very
important and stated that not because they are the current Board, but said that she
has a very good Board, and mentioned that Commissioner Dr. Rodriguez and himself
are in the educational sector of things and they know different things that probably
Chairman Ceballos and Commissioner Ms. Guerra do not know and mentioned that
Chairman Ceballos sits with private organizations, is his forte and is very strong and he
would never even come as close as his little toe and Commissioner Dr. Rodriguez
knows a lot about grants and has so much knowledge, all of them have a lot of
knowledge, but bottom line mentioned that the Board that was involved really had no
knowledge about the educational aspect of things and although the party would say
yes Ms. Mata, let’s go after this at the expense of hurting a school district, so how will
Ms. Mata get all stakeholders involved in the case, because according to what he was
told everybody knew what was going on and it turned out at the end that not
everybody knew what was going on; LISD had no idea what was going on, so how
would Ms. Mata get herself informed about it if the Board would say yes, let’s go for
it, but it is going to hurt a school district and besides the school district it was going to
hurt different micro communities within our own city, so how would Ms. Mata handle
that situation.

Ms. Mata responded that they can tell whether it would be political pressures or
pressures from the outside of the Agency to affect their decisions they would have to
be able to put in the work and do the analysis of who the true stakeholders are
because a lot of times they see it happen where it sounds very nice when they put it
to you, but they need to see who is doing the research and they need to get
themselves informed and do the research to ensure that all the stakeholders that
need to be at the table are actually at the table before they take action. Vice-
Chairman Dr. Garza asked who would do the research. Ms. Mata responded that it
would be the administrative team and obviously her or whoever the Executive
Director is would make the final decision, but she thinks that it is a collaborative
effort. Vice-Chairman Dr. Garza thanked Ms. Mata.
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Chairman Ceballos asked Ms. Mata what led her to leave the organization back in
2016.

Ms. Mata stated that back in 2013 they were under the direction of Ms. Laura Llanes
and stated that it was not directly related to her administration; however, there were
issues in the way that she managed administration and Ms. Mata did not necessarily
aligned with them, but at a personal level Ms. Mata went through the loss of her
father and that caused her to reevaluate and realign herself with her values and what
her mission was and what her calling was and it did not align with the Housing
Authority and its leadership at that time so she decided to depart.

Chairman Ceballos asked Ms. Mata if she had questions for the Board. Ms. Mata
responded that she had one question which was that she wanted to know moving
forward what would be the goal of the Board and stated than in the past they had
tackled affordable housing and integrating education into the community, so what
would be the next step for the Board of Commissioners as to where do they see
themselves leading the Agency.

Chairman Ceballos mentioned that his priority is not what he is gravitating for and
mentioned that he has said it before, that his visionary stuff is to create a new
developments that are innovative and mentioned that he thinks they will agree that
there is a lot of organizational work to do; they have to stabilize the organization and
said that they did have a choice with Russell Terrace and they will all agree that they
still have it on their backs, the new team has it on their backs and they got to settle
that which is still maybe up to a year before they completely close that project which
is a big project and probably the biggest one that they would undertake on their own,
so they have to settle part of the administration organization and obviously build a
pipeline for a project and maybe not take anything significant because they cannot
bear it in terms of their team and he would love personally would be to focus on and
forward thinking, the visionary part aspect of it and when they went to the City with
all of that they learned that they were in a very bad place in the Inner City because
things are not the greatest of situations outside of what is happening with what is
happing in the Housing Authority and he thinks that they are beginning to lead there
because folks are looking at them like in a place that there is leadership at the Housing
Authority and stated that although there are positions that are vacant, there is
movement that the community will not be able to ignore and it is because there is a
team developing. Chairman Ceballos asked if anybody else wanted to offer visionary
comments as to where they will see the Agency and asked if that answered Ms.
Mata’s question. Ms. Mata confirmed.

Vice-Chairman Dr. Garza mentioned about a project to help different people, people
with special need, the veterans and people that are homeless at the same time and
mentioned that he knows they had some property available at a very good location
where they can build and mentioned that they have Gateway, MHMR, the hospital
and all sorts of businesses close by and will make it easy for that particular community
to have access to and he feels that they should build to help the people that need
help.
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Chairman Ceballos asked if there were any more questions and that there is a process
and that the Board will decide if there is enough information and if there is enough
knowledge to make a decision at the meeting or whether there would be secondary
interviews or what would be next will be decided upon completing of the meeting and
stated that the idea is and they already know because they were told at the beginning
of the meeting that they would like to speed up the filling of the Executive Director
and said that they have a good quorum to decide and hopefully they can continue in
the order of the meeting; then thanked Ms. Mata and asked if Mr. Ramirez was
already at the meeting.

Chairman Ceballos thanked Mr. Ramirez and said that the other candidate that were
in earlier got to hear his appreciation and thanked him for his interest in coming to
work for Laredo Housing Authority and for all the time spent in preparing resumes and
applications and providing them references and thanked him very much for his time
and his interest in joining them and mentioned that the way the process will go during
the interview will by starting off with Mr. Ramirez introducing himself and will have
five minutes to give them his background and tell them why he is interest in coming to
work for the Housing Authority, essentially, in spite of one vacancy and after his
introduction each of the Commissioners will ask him questions and after that happens
Mr. Ramirez will have the opportunity to ask the Board about any questions in regards
to whatever is important to him.

Mr. Ramirez stated that it was an honor to be at the meeting said that he would take a
minute to darles las gracias y menciono que sabe Espanol, que lo sabe hablar, escribir
y lo sabe leer pero como esta en la junta sus repuestas van a ser en Ingles y menciono
que sabe los dos idiomas and stated that he is Javier Ramirez, a native of Laredo, and
he grew up in Colonia Guadalupe at 213 Bruni Ct. and said that his family lived there
from 1954 to 1963 and mentioned that when he dreams of his childhood he dreams
of his childhood in la Colonia and added that he graduated from Nixon and went to
the University of Houston where he earned his Master, but that during that time they
were migrant workers and went to Salinas, California, Helena, Montana, Hancock,
Wisconsin and in 1971 he went to Chicago, lllinois to work at the England Steel
Company to earn money to continue his education and once he earned his education
he returned to Laredo and worked at Ruth B. Cowl and stated that he has been a
Licensed Clinical Social worker all his professional career and mentioned that he
diagnosed children in mental illness and from Ruth B. Cowl he went to become a
Genetic Social Worker at the old Laredo State Center that is now Border Region and
from there he became the Director of Social Services at Border Region and from there
he went to Charter and stated that a lot of people do not remember charter, but he
went to Charter to work as a Quality Assurance and Director of Social Services and
then he went to the County as Director of the Probation Department and had the
Board of Judges as the Board, so he said that he has worked with Board members
before and said that at the Probation Department he wrote a grant that was funded
for the Restitution Center on Zapata Highway in front of the Border Patrol Station and
from there he went to Border Region and then he was recruited to go back to Ruth B.
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Cowl and stated that all the time he held administrative positions and after Ruth B.
Cowl he left to start his own counseling business, Ramirez Counseling Business and
had a contract with Child Protective Services; therefore, he knows all the streets,
rather most of the streets in Laredo and mentioned that he can see how Laredo and
South Laredo is growing, East Laredo and then he became a Dialysis Social Worker
with Sun Light Dialysis Services and then applied for Executive Director position with
Webb County Community Action Agency and supervised what is called El Aguila
Transportation Program, Meals on Wheels and Self Help Center and Comprehensive
Energy Assistance Program and at the Community Service Block Rent. Mr. Ramirez
mentioned that he turned the Agency around and stated that one of the things about
working with the Webb County Community Action Agency is that they get their
monies from the federal government that are filtered through the state; therefore,
they are required to follow a lot of requirements and mentioned that they did a
community needs assessment last year, provided a copy and stated that in reference
to the community needs assessment the most pressing things are affordable housing,
education, health services and employment, so that when he went into the
Community Action Agency, a lot of people did not know about it, they had only heard
about it and he went ahead and met with a lot of social services agencies like Scan,
Border Region, Bethany House, Catholic Social Services and established MOU’s and
said that one of the programs they have is called Transition out of Poverty and when
he came in there were zero people enrolled in it. In the Transition out of Poverty is
like if you have a family and they son or a daughter that is 18, 19, or 20 years old and
they really do not need what to do and under that program they can apply as adults
and they could send them to Barber College or Laredo College to learn a new trade.
Mr. Ramirez mentioned that in the news yesterday there came out about becoming a
secretary and also a truck driver and mentioned that they have MOU’s with TAMIU,
Laredo Beauty College, Laredo Barber College and several others and stated that they
are very successful and that their idea of Transition out of Poverty is to help people
get a job so that they can earn a living wage which is the purpose of it and said ever
since he took over they have had several families in it and it has been very, very
successful.

Mr. Ramirez mentioned that at the Community Action Agency they were audited by
the state and they scored 97 out of 100 and stated that they were audited at El Aguila
and there were no findings and also audited the Comprehensive Energy Program with
no findings, Community Service Block Grant, no findings and he mentioned that he has
an Advisory Board which consists of 18 people and said that the Commissioners Court
appoint one, then they have elections in the Barrios at Lili Perez, el Cuatro and said
that yesterday they had elections at El Cenizo so people are elected to represent their
communities and then they have four people that get appointed by social services
agencies; therefore, Mr. Ramirez mentioned that all his life he has worked with the
most vulnerable people and he comes from a family consisting of seven brothers and
six sisters and at the time that they were growing up they were poor and everybody
was poor and mentioned that now the vulnerable population is invisible and he is
highly committed and has a lot of passion to work and be a role model as an
inspiration to work with the vulnerable population. He mentioned that he attended
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Bruni Elementary School, but his parents eventually moved from Colonia Guadalupe
and then he went to Lamar Middle School where he established a lot of friendships
and then he went to Nixon and said that sorry, but he is a Mustang and mentioned
that he believes that he has the ability to do critical thinking and mentioned that has
written and self-published two books through Amazon and left a book, Coping with
Separation and Divorce, for the Board which is primarily of women that have been
murdered by the significant others from October, 1993 through 2013 and he also
wrote a fiction book, Erick won Frankenstein, in which he talks about la Colonia and
the district across the river and also talks about the bridges and said that he thinks
they were the original Ninja Turtles because they used to do all those things under the
bridge and the arroyo; therefore, his dreams during his childhood were while they
were at the arroyos and the barrancos and mentioned that he is proud of having
taken the journey that he took and brought him to his interview and stated that they
could bet on him to do his best job and provide the best services that he could bring
to the most vulnerable population and the residents that are served by the Laredo
Housing Authority and mentioned that he did some research; therefore, he knows
that Laredo Housing Authority extends to Zapata County and Dimmit County and also
knows that there are several positions that are open and are still vacant and knows
that if he were to be employed he would need to get the Public Housing Management
Certification that he needs to get in 12 months and he would do his very best to pass
it the first time because he invests a lot of time in his ability to read and comprehend
and for the record, he mentioned that he took annual leave for the interview and said
that he was not in company time. Chairman Ceballos thanked him and also for putting
it on the record.

Commissioner Ms. Guerra mentioned that she likes what Mr. Ramirez mentioned
about his Transition out of Poverty Program which is very meaningful and also she
liked what he said about vulnerable people that back then everybody was poor and
now they are really invisible, so she was wondering that as part of Laredo Housing
Authority if he would become the ED, what kind of partnerships or programs he would
like to develop so that he would help the residents and the clients of Laredo Housing
authority to cycle out of poverty and to find a way just like he did when growing up as
a migrant and living in the Colonia and how he was able to be successful, so how
would Ms. Ramirez help the residents to be able to transition successfully into
different housing, getting an education, or have a job that pays a living way. Mr.
Ramirez responded that one of the things he would do because he thought a lot about
it, is that he would make it a priority to walk not just the Colonia, but also Section 8
and introduce himself as the Executive Director to serve as an inspiration as a role
model and to demonstrate to the young families which he said that he is sure there is
a lot of young families and children that are going to school and part of helping them
transition out of poverty is to educate them, so he would partner with Webb County
Community Action Agency to come do presentations and to do referrals and would
also partner with Border Region Behavioral Health with the children’s program and in
the event that they have adults that live by themselves he would partner with Border
Region to ensure that they have a case manager they could call in the event and SCAN
as well, but definitely currently it would be Webb County Community Action Agency
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because of the MOU'’s that they have with all the trade schools and that can open the
door because Transition out of Poverty can pay up to $5,000 a person and that covers
the tuition to become a truck driver, going to Laredo College, becoming a beautician
or becoming a barber and said that there is a difference between Laredo Beauty
College and a barber because the barber is more directed to the men with the new
designs they see on everybody, so that is what Mr. Ramirez mentioned that he would
do and he would do it within the first seven days that he would come aboard and
stated that he would educate the staff as well because he needs the support and the
buying from the staff on what he is doing because if they do not buy on what he is
doing he is not going to have much success.

Vice-Chairman Dr. Garza stated that if Mr. Ramirez would get the position of Executive
Director, he would be both a manager and a leader; he would manage and lead
people and asked how he find those two positions intersected one another. Mr.
Ramirez responded that one of the things he could do is be a leader and a follower
and one of the things he would like to do with the staff because of the skills he has
developed over the years is that he would have staff meetings, find out what they are
doing, find out about the regulations, get to know the staff by name, even though he
would want them to call him Mr. Ramirez, and find out how long they have been here,
what they have been doing, what they would recommend, so he would invest time
with staff just like with the residents to ensure that they get to know who he is and
that he can be trusted; that he can count on them and they can count on him and that
he would be an advocate for them in the event something comes up

Commissioner Dr. Rodriguez asked Mr. Ramirez how he would deal with a culture that
is resistant to change. Mr. Ramirez responded that one of the things they learn while
working with the most vulnerable population and he is being very general and said
that they have different psycho social stresses than we have and mentioned that he
was given an appointment at 2 p.m. and stated that he is an early bird all his life and
he would consider that a weakness because he works a 8 a.m. and everybody comes
in at 8 a.m., but people have children and when they look at working with vulnerable
population they have to understand that even though you give them an appointment
and you are going to take their application, their lives are not like our lives; they are
experiencing maybe a child having issues or maybe being called to school, having to
worry about having to miss work or go to work because if they do not work they do
not those situations that the vulnerable population experiences on a regular basis, so
when they would start working with them the staff needs to be educated and allow
for some type of give and take, but for them to still follow through with the
appointment even if they are 15 or 20 minutes late we cannot impose our own values
and gave a story that came out in the front page of the Laredo Morning Times about
two judges that came from Mexico who struggled, but they kept their dreams alive
and now they want to serve as role models, so that is the things he would like to do
and mentioned that the children that go to Bruni and Buenos Aires Elementary
Schools or to Lamar Middle, Tarver Elementary of Nixon High need to hear that yes, it
can be done, so Mr. Ramirez said that it was what he would do.
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Chairman Ceballos asked Mr. Ramirez if he had a change to go to the website. Mr.
Ramirez responded that he did and mentioned that he copied the By-Laws and the
Policies and Procedures and that he looked through them and mentioned that he
made an observation, but he would keep it to himself. Chairman Ceballos asked if he
had read the Chairman’s statement from a couple years ago. Mr. Ramirez responded
that he did not recall. Chairman Ceballos mentioned that he would give him the
chronology of the 18 months the Board talking the role and said that it talks about the
opportunities and the challenges they faced and stated that they are still living
through some of those challenges in terms of the organizational structure, so his
question would be that knowing that the organization is going through a
transformation both system and staffing wise as he can see in the amount of
vacancies they have and are still living through a transformation, how would Mr.
Ramirez, specifically, what steps would he take organizationally to create a sustainable
culture, to create a culture that generates the output that is beneficial to the
organization whether the current Board or another Board. Mr. Ramirez mentioned
that he would have to assess where they are at and based on where Laredo Housing
Authority would be he would come out with an action plan and part of the action plan
would be educate the staff and maybe to buy in and mentioned that one of the things
he did was to go through all the Colonias and mentioned that he saw the beautiful job
they are doing at Russell Terrace, the units are beautiful and some are already
occupied and they are not only providing the new type of housing, but also all the
employing they have, the electricians, the roofers, the guys that put up the sheet rock,
they are providing employment opportunities and it reminds him the way the old Air
Force Base used to be with all those duplexes and mentioned that he drove around
the ones on Carlos Richter and mentioned that they are the ones that are the most
green and a lot of trees and he is surprised that it is next to the railroad tracks and he
knows that there is something like a safety barrier that one of these days the railroad
would derail, but there is enough boundary to save the families. He has driven around
Meadow Elderly next to Nixon and also the one at South Laredo, so he has driven
around to look at how things are and how things work and mentioned that
everything is very changed and imagines they all most have experienced some
difficulties when they had to relocate some of the families over at Russell Terrace, but
the beauty of it is that they were transferred over to Casa Verde and he knows that
because he lives off of Casa Verde and they are going to a brand new school district,
new opportunities, new friends and it needs to be shared with the residents thinking
what they are going to do and what is going to happen, so it is education, orientation
and being consistent with the same message and the staff as well.

Chairman Ceballos mentioned that his last question is why move from the therapeutic
world to the administrative housing world. Mr. Ramirez mentioned that it is the
journey he has taken in being a migrant working, getting an education, getting an
opportunity to lead where he used to live is like an unexpected gift for him and stated
that he went to the people that wrote letters of recommendations and told them how
committed he would be and stated that he has the administrative skills because he
had been the Director of the Probation Department, Director of Border Region and
when he was at Ruth B. Cowl and he ran his own company for five years and he
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passed all the IRS and he never had to pay anything delinquent, so being fiscal
responsible is utmost number one and it would be an honor for him to make that
journey and stated that one of the things he would like to do besides all the things he
said would definitely want to do is to go see where he used to live when they were a
family of 12, four bedrooms, one bathroom and they used to sleep on the floor and
would like to see how his parents did it.

Vice-Chairman Dr. Garza had one more question in regards to a Councilman coming
and saying to Mr. Ramirez that they have a particular project and they want to involve
Laredo Housing Authority and that they want full support, would he support that
person. Mr. Ramirez responded that he would have to come before the Board and
said that they are scheduled to have a Summit on the 24" and he plans to go and
stated that he would not do anything independent without the Board’s
recommendation and stated that everything he currently does with Webb County
Community Action Agency he goes through the Advisory Board, has to go through the
State and has to go through Commissioners Court and said that yes, he would love to
partner with them, but what would be his responsibilities in regards to the Board and
the residents because he would not want to yes, | can help you with that, but | am not
the person authorized to engage in a contract to give him his assurance for the project
when the Board has not been made aware. He mentioned that with the e-mails they
can document everything and he would document with the Commissioners Court and
then he was told by the legal division that | cannot e-mail everyone at one time
because it is like having a quorum, so now when he documents, he documents with
them individually.

Vice-Chairman Dr. Garza mentioned that he and Commissioner Dr. Rodriguez come
from the educational part of things, Chairman Ceballos from a non-profit organization
and Commissioner Guerra working with grants with the City and if the Board would
say go ahead and go with the project, but then somewhere within the project
someone would get hurt, an entity will get hurt, will he still support the project even
though the Commissioners had said go ahead and support it and stated that in other
words they are currently going through a challenge and when they came in to the
Board he thought he kind of hesitated with what they needed to consider because it
was going to hurt somebody and it is going to cost a lot of money and it was going to
cost a lot of money with the City in reality, so he asked Mr. Ramirez if he would lead
the Board in a different direction if he knew that it was going to hurt people. Mr.
Ramirez responded that if he would get hired he would serve at the discretion of the
Board and if a project would come up and if he would be familiar with the rules and
regulations he would want to play the devil's advocate and address the issue and if
the Board would say that they looked at everything and that they appreciate him
speaking on behalf of those individuals, but our decision is this, then | would follow
the Board’s decision, but he would definitely express his views that he felt otherwise
because he would not want it to be where something else happens and they would
say that should had told them, you should have told us right before the signed on the
dotted line and stated that it would be what he would be and mentioned that he
thinks it is part of his job to be the devil’s advocate and that he has done that with the
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Advisory Court and stated that one of the things he did at the very first meeting he
had he told them that he was never going to lie to them, never, that he was going to
tell them all the good news and the bad news and said that it is his commitment with
the Board as well. Vice-Chairman Dr. Garza mentioned that to some extent that had
happened to them, it did not happen to the current Board, but they are taking the
wrong of the other Board and they should have been told that they were taking that
decision and were going to hurt a school district extremely bad. Mr. Ramirez
mentioned that he looked at the relocation and the number of families that were
going to be affected that were going to Tarver, to Christen and to Martin, all of the
children that were being relocated out of the school district. Chairman Ceballos
mentioned that they were not because the intervened, but they were about to be
displaced. Vice-Chairman Dr. Garza thanked Mr. Ramirez who mentioned that if he
were to be selected he would never lie to them.

Chairman Ceballos also thanked Mr. Ramirez and mentioned that they were at the
point where Mr. Ramirez has an opportunity to ask the Board any questions. Mr.
Ramirez mentioned that he knows they serve at the discretion of the Mayor and was
very surprised that it is five Board members because he thought it would be bigger
and stated that he likes everything that they are doing and mentioned that he saw the
beauty of Russell Terrace and stated that somebody needs to see it that it is like a
diamond in the rock that people are not familiar with and have not seen it and
nowadays with technology the new housing has everything and mentioned again that
he would be honored to be selected and that he would be available 24/7 and that he
does not have any issues with traveling anywhere nor meeting with anybody.

Chairman Ceballos mentioned that in terms of process the Board is going to meet in
Executive Session and have conversations about the interviews and at that point they
will determine if they will make a decision at the meeting or whether there are
secondary interviews or what will happen and it will be determined when they come
out of Executive Session, but he wants to personally thank him for his interest and for
applying and thinks that it was a great interview and stated that Mr. Ramirez is
definitely very forth right and that he has a lot of experience and a lot to offer and aid
that they will take the books that he offered. Mr. Ramirez mentioned that the people
that made the Frankenstein book are from Colonia Guadalupe. Chairman Ceballos
mentioned that he is welcome to wait or he could check back. Mr. Ramirez
mentioned that he would wait because it would be an honor if he is selected and is
able to come see them and see the residents express his appreciation. Chairman
Ceballos stated that most of the people at the meeting is staff, but there are also a
couple residents.

All the candidates were called back to the meeting
Chairman Ceballos moved to go into Executive Session.

Vice-Chairman Dr. Garza seconded the motion.
Motion passed unanimously.



Chairman Ceballos stated that they did not know if the decision would be made at the
meeting, but stated that they concluded the short list candidates interviews and
depending on what the Board discusses in Executive Session there could be follow up
interviews or there could be a decision and any action would be made in public.

Chairman Ceballos called the Board of Commissioners and the Attorney into Executive
Session.

The Board went into Executive Session at 2:39 p.m.
The Board reconvened from Executive Session at 3:25 p.m.

Chairman Ceballos mentioned that they need action related to Item 9B and stated
that he wants to make sure that it is in record and that he means it sincerely that he
wants to thank Judith Carlin, Mario Maldonado, Alma Mata and Javier Ramirez for all
of them taking the time to apply and showing interest in coming to work for the
Agency and mentioned that all of them have a successful track record in the field they
talked about and the pursuit of their career and their interest and it has been difficult
to arrive at the selection which will be made today and mentioned that he commends
all of them in terms of their work and he wishes all the best, however, the decision is
made and on behalf of the Board and the entire organization and just wants to make
sure that it is on the record that they mean it that they appreciate all their taking the
time to apply and wish them all the success going forward and then entertained a
motion on the item.

Commissioner Dr. Rodriguez moved to employ Alma Mata as the Executive Director
for the Laredo Housing Authority and to authorize the Board Chair to negotiate a
mutually accepted agreement subject to Board approval.

Chairman Ceballos seconded the motion.

Motion passed unanimously.

Chairman Ceballos thanked all of them and congratulated Ms. Mata. Ms. Mata
thanked them for the opportunity.

10. ADJOURNMENT:

Chairman Ceballos moved to adjourn the meeting.
Vice-Chairman Dr. Garza seconded the motion.
Motion passed unanimously.

Meeting adjourned at 3:27 p.m.

Lot~ O __H—

Jose . Ceballos, Board Chairman Alma D. Mata, Interim/Acting
Executive Director
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