Housing Authority of the City of Laredo
Regular Board of Commissioners Meeting
LHA Board Room
2000 San Francisco Ave.

Laredo, Texas 78040
Friday, May 17, 2019
3:00 P.M.
A-19-R-5 Agenda May 17, 2019

1. CALLTO ORDER
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL AND DECLARATION OF QUORUM HAY 14719 pe2:31
4. CHAIRMAN’S COMMENTS RECTD CITY SEG OFF
5. CITIZENS COMMENTS

10.

This is the opportunity for visitors and guests to address the Board of Commissioners on any
issue. The Board may not discuss any presented issue, nor may any action be taken on any
issues at the time. There will be a 3-minute limitation per speaker. (Texas Attorney General
Opinion-JC-0169)
DISCLOSURE OF CONFLICTS OF INTEREST
APPROVAL OF MINUTES

A. Approval of Minutes for Board of Commissioners meeting on February 22, 2019.
PRESENTATION BY CENTRAL RESIDENT COUNCIL
PRESENTATION (No Action to be taken)

A. Executive Director’s Report

B. Unaudited Financials for the month of February 2019.
CONSENT AGENDA: Resolutions
All of the items may be acted upon by one motion. No separate discussion or action of the

items is necessary unless desired by a Commissioner.

A. Authorizing Executive Director to enter into an inter-agency agreement with South
Texas Food Bank to continue serving as a food distribution site.



B. Authorizing Executive Director to enter into a Memorandum of Understanding

between agencies participating in Homeless Coordinated Entry program in Laredo,
Texas, as recommended by staff.

Ratifying agency overnight travel expenses for staff and Board of Commissioners
incurred as of April 1, 2018, pursuant to Personnel Policy, Section 11 (B) (2).

Authorizing the newly hired Executive Director as an authorized signer on bank
signature cards and all HUD online systems.

11. ACTION ITEM

A.

Discussion and possible action to renew the Blue Cross Blue Shield employee group

health insurance plan, for the period of June 2019 to May 2020, as recommended by
staff.

Discussion and possible action to award Request for Qualifications (RFQ)
No. 190401-1A, Annual Audit Services.

Discussion and possible action to award a Quote for Small Purchase (QSP) for the
Public Housing Physical Needs Assessment (PNA) reports and authorize Executive
Director to negotiate and/or contract with the firm, as recommended by staff.

Discussion and possible action to award plumbing contract for the Russell Terrace
Revitalization Project in reference to Request for Proposal (RFP) No. 170401-2, as
recommended by staff.

Discussion and possible action to ratify payment for audit services for Fiscal Year
Ending March 31, 2018, by Garza Gonzalez & Associates, in the amount of
$116,041.00.

Discussion and possible action to ratify the Russell Terrace Resident Relocation
services provided by Vartta Group Svc’s DBA Wee Move Movers in the amount of
$27,375.00, as recommended by staff.

. Discussion and possible action to authorize the newly hired Executive Director to

obtain an agency credit card in her official capacity with a credit amount to be
determined by the Board of Commissioners, for agency travel and business purposes.

. Discussion and possible action to authorize Executive Director to proceed with RAD

conversion requirements related to Meadow Acres Phase Il (Meadow Acres & South
Laredo), as recommended by staff.



I. Discussion and possible action to approve the establishment of an Employee

Recognition Program to promote and sustain exemplary employee performance and
positive morale.

J. Consideration and approval of amendment to the Conflict of Interest section of the
Personnel Policy (to explicitly prohibit any employee’s continued employment if the
employee is (1) related, by blood to the 4™ degree of consanguinity or by
marriage/affinity to the 2™ degree, to any resident or any individual seeking to be a
resident and (2) the employee fails to immediately meet formal disclosure and waiver
requirements).

K. Discussion and possible action seeking approvals to allocate funding and initiate
building design and construction of the BiblioTech and afterschool program
conversions for A. Maria Lozano, Carlos Richter & Russell Terrace.

L. Discussion and possible action to approve the certification of the Section 8
Management Assessment Program (SEMAP) for the Fiscal Year ending March 31,
2019, as recommended by staff, and authorize Executive Director to submit the
SEMAP Submission Certification to the U.S. Department of Housing & Urban
Development (HUD) and adopt Resolution No. 19-R-8.

M. Discussion and possible action to review and approve amendment to the Operating
Budgets for fiscal year period ending March 31, 2020, for the Housing Authority of the
City of Laredo and adopt Resolution No. 19-R-9, as recommended by staff.

N. Discussion and possible action to approve hiring recommendation by the Executive
Director, for any management positions requiring Board consultation. This item may
be discussed in closed session pursuant to Texas Government Code, Section 551.074.

0. Discussion and possible action to ratify Executive Director Employment contract. This

item may be discussed in closed session pursuant to Texas Government Code, Section
551.074.

12. ADJOURNMENT

C___ &

Alma D. Mata, Executive Director

The Housing Authority of the City of Laredo is committed to compliance with the Americans
with Disabilities Act (ADA). Reasonable accommodations and equal access to communications
will be provided who those who provide notice to the Executive Director at (956) 722-4521 at
least 48 hours in advance. This meeting site is accessible to disabled persons. Disabled

~
)



parking is provided in the north parking lot adjacent to the Administration Building, and
disabled building access is located at the main entrance.

CERTIFICATON

This notice was posted at the Municipal Government Offices, 1110 Houston Street, Laredo,
Texas, at a place convenient and readily ADA/accessible to the public at all times. Said notice
was posted on Tuesday, May 14, 2019 at 3:00 p.m.
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