
A-19-R-3 

1. CALL TO ORDER 

2. PLEDGE OF ALLEGIANCE 

Housing Authority of the City of Laredo 
Regular Board of Commissioners Meeting 

LHA Board Room 
2000 San Francisco Ave. 

Laredo, Texas 78040 
Saturday, March 9, 2019 

9:00AM 

Agenda 

3. ROLL CALL AND DECLARATION OF QUORUM 

4. CITIZENS COMMENTS 

March 9, 2019 

This is the opportunity for visitors and guests to address the Board of Commissioners on any 
issue. The Board may not discuss any presented issue, nor may any action be taken on any issues 
at this time. There will be a 3-minute limitation per speaker. (Texas Attorney General Opinion-JC-
0169) 

5. DISCLOSURE OF CONFLICTS OF INTEREST 

6. APPROVAL OF MINUTES 

A. Approval of Minutes for Board of Commissioners meeting on January 25, 2019. 

7. PRESENTATION BY CENTRAL RESIDENT COUNCIL 

8. PRESENTATIONS (No Action to be taken) 

A. Executive Director1s Report 

B. Consultation report on finance matters related to Independent Audit FYE 2018. 

9. PRESENTATION OF FINANCIAL STATEMENTS FOR THE ENDING JANUARY 31,2019 

10. ACTION ITEMS 

A. Discussion and possible action to approve the write-off of non-collectible amounts for 
vacated Public Housing, Russell Terrace, Meadow Elderly and Farm labor units from October 
l, 2018 through March 1, 2019, as recommended by staff. 



B. Discussion and possible action to award Request for Proposals No. 180611-1"Tenant 
Management System 11, and authorize the Interim/Acting Executive Director to negotiate and 
finalize the contract with the recommended proposer(s) in reference to the agency program 
operating system. 

C. Discussion and possible action to amend the Public Housing Admissions and Continued 
Occupancy Policy, Appendix H: Grievance Procedures and adopt Resolution No. 19-R-4, as 
recommended by staff. 

D. Discussion and possible action related to the establishment of a tenant incentive program for 
the purpose of addressing Russell Terrace redevelopment and relocation needs. 

E. Discussion and possible action to award project construction labor trades and materials for 
the Los Balcones Apartments project. 

F. Discussion and possible action to award project construction labor trades and materials for 
the Bernal Sunrise Court project. 

G. Discussion and possible action related to Russell Terrace Revitalization project and its 
progress, existing contracts and contractors, potential award of contracts, and all other 
actions necessary to expedite construction and or relocation efforts as permitted by existing 
contracts and procurements. 

H. Discussion and possible action related to the filling of management positions, as 
recommended by the Interim/Acting Executive Director. 

I. Discussion and possible action related to the review and approval of the Operating Budgets 
for fiscal year period ending March 31, 2020, and revision of the organizational chart, for the 
Housing Authority of the City of laredo and adopt Resolution No. 19-R-4. 

11. EXECUTIVE CLOSED SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE 

The Board of Commissioners for the Housing Authority of the City of Laredo reserve the right to 
adjourn into Executive Closed Session at any time during the course of this meeting to discuss 
any ofthe matters listed on the posted agenda, above, as authorized by the Texas Government 
Code, including Sections 551.071 (consultation with attorneys), 551.072 (deliberations about real 
property), 551.073 (deliberations about gifts and donations), 551.074 (personnel matters), 
551.076 (deliberations about security devices), and 551.086 (economic development). 

A. Consultation with attorney regarding Section 8 Housing Program matters. 

B. Discussion and possible action related to the Executive Director search, recruitment and 
employment. 



12. ACTION ON ANY CLOSED ITEM 

13. ADJOURNMENT 

Alma Mata, Interim/Acting Executive Director 

The Housing Authority of the City of Laredo is committed to compliance with the Americans with Disabilities 
Act (ADA). Reasonable accommodations and equal access to communications will be provided to those who 
provide notice to the Executive Director at (956) 722-4521 at least 48 hours in advance. This meeting site is 
accessible to disabled persons. Disabled parking is provided in the west parking lot adjacent to the 
Administration Building, and disabled building access is located at the east entrance, 

CERTIFICATION 

This notice was posted at the Municipal Government Offices, 1110 Houston Street, Laredo, Texas, at a place 
convenient and readily ADA/accessible to the public at all times. Said notice was posted on Wednesday, 
March 6, 2019 at 9:00 a.m. 
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