























Chairman Ceballos mentioned that they were doing very well balancing plus they also
had a lot of work with the homeless initiative coming in, they might have gotten to 100%
and that by looking at the program month to month, it reflected that it was doing very
good. Ms. Ortiz mentioned HUD was concerned. Ms. Barrientos mentioned that they
were called from the local field office saying that they were concerned about the
numbers. Ms. Barrientos mentioned they had been working very hard, that the staff
had stayed after hours and had even worked on weekends meeting with families and
calling them to let them know they would be working on Saturdays because a lot of the
families worked and would leave work at 5:00 p.m. and staff also left at 5:00 p.m. Ms.
Ortiz mentioned that they had also done outreach with landlords. Ms. Barrientos
mentioned they had about 20 new landlords and that a lot of it was explaining the
program to the landlords because a lot of them did not know the program and how easy
it would be to enroll. Chairman Ceballos asked how they would do it. Ms. Barrientos
responded they had done the outreach through social media, the newspaper, and even
some vendors would ask about the program and might know of someone who had a
unit, an apartment or a house that they might want to rent. Commissioner Anita Guerra
asked about the outreach process which she thought would be a challenge. Ms.
Barrientos responded that they would usually contact the landlords already in the
program who would know about someone interested in getting into the program and
then would proceed to contact them.

Chairman Ceballos asked Ms. Barrientos if she would let them know in January how
much they had in reserves. Ms. Barrientos confirmed. Chairman Ceballos mentioned it
was their main concern last year, that they only had approximately some $100,000, so
he asked her if she would report to them and how much she thought it would be. Ms.
Ortiz asked Carlos Quiroga, Accountant, if he remembered. Mr. Quiroga responded he
remembered they had approximately $700,000 HUD held reserves and they had
received $341,000 in July and some more in October. Chairman Ceballos asked if they
had been over budget authority since July and that they were releasing it. Ms.
Barrientos confirmed. Chairman Ceballos responded that their concern was the lease
up because they were under 90%. Ms. Barrientos mentioned they were using a lot of
their money on and off. Chairman Ceballos asked Ms. Barrientos to keep the Board
posted and in case of any problems to keep them informed.

Chairman Ceballos moved to go back to Item 9 to open and close the Public Hearing.
Commissioner Ms. Guerra seconded the motion.
Motion passed unanimously.

11. ACTION ITEMS

A. Discussion and possible action to finalize and adopt the Public Housing Agency Plan and
the 2018-2022 PHA 5-Year Action Plan, as presented by staff and in consideration of all
public input, to become effective April 1, 2018 and adopt Resolution No. 17-R-16.

Bulmaro Cruz presented to the Board and stated that after reviewing the information
for the five-year plan for Colonia Guadalupe they had flooring for 2020 and stated that

9



























