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Housing Authority of the City of Laredo 
Regular 

Board of Commissioners Meeting 
LHA Board Room 

2000 San Francisco Ave. 
Laredo, Texas 78040 

Thursday, December 21, 2017 
3:00p.m. 

Minutes December 21,2017 

1. CALL TO ORDER Chairman Ceballos ca lled the meeting to order at 3:17 p.m. and expressed his 
appreciation for everybody making the time for the meeting. 

2. PLEDGE OF ALLEGIANCE Chairman Ceballos led them in the reci tal of the pledge. 

3. ROLL CALL AND DECLARATION OF QUORUM 

Melissa Ortiz, Acting/Interim Executive Director, proceeded wi th roll ca ll. Chairman Ceballos 
mentioned that Vice-Chairman Dr. Sergio Garza was excused due to being out of the country 
and unable to attend and Commissioner Dr. Rodriguez was running a few minutes late, but 
had texted him that she was on her way. 

Commissioners Present 
Jose L. Ceballos, Chairman 
An ita Guerra, Commissioner 
Dr. Marisela Rodriguez, Commissioner 
Marcela Alvarez, Commissioner 

Staff Present 
Melissa Orti z, Acting/Interim Executive Director 
Christy Ramos, Administrative Ass istant 
Cesar Vasquez, Human Resources Manager 
Jennifer Barrientos, Section 8 Administrator 

Commissioners Absent 

Dr. Sergio Garza, Vice-Chairman 

Bulmaro Cruz, Director of Modernization and Development 
Rafae l Vidaurri Ill, Director of Housing Management 
Alina Rios, Quality Contro l 
Jose Collazo, Special Projects Coordinator 
Robert Pena, IT Coordinator 
Carlos Quiroga, Accountant 
Leticia Sosa, Office Clerk 
Attorney Ricardo De Anda 
Attorney Doug Poneck 

Others Present 
Rosa Lilia Rios 



Roy Gonzalez 
Will iam Hale 
Yolanda Martinez 
Margarita Cisneros 
Martha Trevino 
Rosa Delia Ochoa 

4. INTRODUCTION/WELCOM E OF NEWLY APPOINTED COMMISSIONER 

Chairman Ceballos introduced Ms. Marcela Alvarez, the newest appointee by Mayor Saenz to 
serve the lHA Board of Commissioners who would represent the residents as resident 
Commissioner. Chairman Ceballos stated that he was very excited because he mentioned that 
part of the reason fo lks were successful was due to education and that they had two educators 
on the Board . He mentioned Commissioner M s. Alvarez had chosen the education track to 
continue her path to se lf4 sufficiency and success, had a bachelor's degree and was pursuing a 
master's degree. Commissioner Ms. Alvarez had also spent time educating a number of folks 
in Spanish across the community and Chairman Ceballos was excit ed for her addition and stated 
that she resided at Colonia Guadalupe and in the future would be residing at a place she would 
choose to go because she was taking the steps necessary to succeed. Chairman Ceballos 
mentioned that he was very happy and pleased that Commissioner Alvarez had chosen to join 
them and welcomed her and asked for an applause for her joining them. 

Chairman Ceballos stated, for the record, that Comm issioner Dr. Marisela Rodriguez was joining 
the meet ing. 

Commissioner Ms. Alvarez stated that she was very glad and fortunate to be at the meeting and 
was ready to help and serve the City as much as she could. 

5. CHAIRMAN'S COMMENTS 

Chairman Ceballos mentioned that he would keep the meeting short and request ed a video on 
the Ru sse ll Terrace demolition be played for Comm issioner Dr. Rodriguez to see while he would 
start presenting and mentioned that they had started demolition of the first 30 units and was 
hoping it would take approximately three to four months to start moving 30 families into the 
new units, and would con tinue in phases, demolishing another 30 unit s, rebu ilding and so on 
until they would finish the 138 units which would be the fi rst urban revitali zat ion project they 
would have seen in a long time; therefore, they should be excited to contribute to it. Chairman 
Ceballos mentioned they had a great ceremony and was very proud for the team effort and 
now they had a lot of coordination to do and the staff was very busy cont ract ing and acqui ring 
what was needed. 

In reference to the Bibliotech, Chairman Ceballos mentioned that it was still in the planning 
phase at Casa Verde and that they had been on the site the day before and thought it wou ld 
probably be done within 30 days which was good because they stil l had a lot to do in the service 
side to get agencies to sign on to the Bibliotech . He stated that they had not done more 
planning for the Bibliotech at Ana Maria lozano yet because he thought they should first focus 
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on getting Casa Verde very so lid partnerships and funding before going on w ith the lozano 
conversion. 

6. CITIZENS COMMENTS 

This is the opportunity for visitors and guests to address the Board of Commissioners on any 
issue. The Board may not discuss any presented issue, nor may any action be taken on any 
issues at this time. There will be a 3·minute limitat ion per speaker. (Texas Attorney General 
Opinion-JC-0169j 

There were no comments. 

7. APPROVAL OF MINUTES 

A. Approval of minutes for Board of Commissioners meeting on August 11, 2017. 

B. Approval of minutes for Board of Commissioners meeting on September 20, 2017. 

C. Approva l of minutes fo r Board of Commissioners meeting on October 3, 2017. 

O. Approval of minutes fo r Board of Commissioners meeting on October 12, 2017. 

Chairman Ceballos mentioned that he wanted to thank Ms. Ortiz, Christy and Ms. Sosa 
for putting the minutes together saying they were extremely long, that he never thought 
of the meetings being that long, but sa id he was a huge contributor of it and would try 
to do better. He mentioned that they had an item on the agenda where they would 
hopefully adopt a consent agenda process which would mean to put items in block form 
on things that would be more procedural and administrative which would be less typing. 
Chairman Ceballos mentioned that he was reading the former hospital discussion and 
he had gone forever in the minutes. Commissioner Ms. Guerra added that she had also 
entertained that discussion. 

Chairman Ceballos moved to approve the minutes, Items 7A, B, C, and 0 as presented. 
Commissioner Anita Guerra seconded the motion. 
Motion passed unanimously. 

8. PRESENTATION BY CENTRAL RESIDENT COUNCIL 

M s. Rosie Rios, Central Resident Council President, presented to the Board and stated that they 
had different activities, starting with Halloween activities, Christmas activities with Santa going 
to the different sites giving child ren candy bags provided by the Resident Councils, and the big 
ce lebration in the parking area of the lHA Administrative Building w ith t he participation of 
different agencies. Ms. Rios mentioned that they had nominations from the different Resident 
Councils for elect ion of officers fo r the Centra l Resident Council. In reference to the five·year 
plan, M s. Rios mentioned that each Resident Council had held a meeting to gather the 
recommendations from the residents. 
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Chairman Ceballos mentioned th ~t they would plan a meeting next year with the Resident 
Councils to introduce Commissioner Ms. Alvarez who represented the residents, and that there 
would be more communication between the Resident Councils and the Board in order to 
support each other and asked about the date of the election and was informed it would be held 
in March. 

9. PUBLIC HEARING: To receive public comments and input, and close the public hearing period. 
Presentation and public comments on the proposed Public Housing Agency Annua l Plan and 
Five-Year Action Plan for fisca l years 2018-2022, under the Quality Housing and Work 
Responsibility Act/Housing Reform Act of 1998. 

Chairman Ceballos mentioned that this was the opportunity for res idents to provide 
recommendations for the use of federal funds for the next five years, so even though they had 
cons idered this in other meetings, this would be the last opportunity to make any adjustments. 

Bulmaro Cruz, Director of Modernization and Development, presented to the Board and 
indicated he had just received the petitions from each Development and stated that Colonia 
Guadalupe was requesting installation of centra l air cond itioning, dryer hook ups and new bath 
tubs. He stated that he did not receive any information from Russell Terrace due to it not being 
public housing any longer. Ana Maria lozano was requesting kitchen cabinets, vanity cab inets, 
flooring, central ai r, dryer hook ups, and interior paint. Carlos Richter was requesting central 
air conditioning and also kitchen cabinets, which was already in the plan. Chairman Ceballos 
asked if there was anything requested that was not already in the plan because he thought 
Guadalupe did not have washer and dryers in the plan . Mr. Cruz responded they did not, but 
that they needed to upgrade the electrical system before they would do A/C or dryer hook ups. 
Chairman Ceballos asked if they had a copy for Colonia Guadalupe in the packet. Mr. Cruz 
responded that they did, but that it was just for 2018. Chairman Ceballos asked if they were 
doing the rep lacement of floor tile in Colonia Guadalupe. Mr. Cruz responded that they were 
not at this t ime. Chairman Ceballos mentioned they should not do the tile at Colonia 
Guadalupe, that he had been in those units and if they were asking for washer and dryer, that 
would make a lot of sense, so maybe they wou ld do the electrical in 2017 and then the 
conversion and asked if they could afford to do the conversion with the electrical and washer 
and dryer. Ms. Ortiz mentioned they could possibly do the hook ups without doing the electrical 
upgrade. Mr. Cruz mentioned that they could do it at other Developments, but not at Colonia 
Guadalupe, that it did not have the capacity. Chairman Ceballos asked about 2016 and Mr. Cruz 
said they did not have 2016. Chairman Ceballos mentioned that the plan they would be 
approving was 2018. Mr. Cruz confirmed. 

Chairman Ceballos recommended to leave this item to the end of the agenda so that Mr. Cruz 
could meet with the residents and look at the items because it would be the last opportunity to 
modify the plan. He also said he knew that there was a lot of money for VCT replacement which 
he did not think was priority when they wou ld have to do electrical and washer and dryer 
hookups, so they could bring th e item back in a few minutes. 

Commissioner Dr. Rodriguez mentioned that when she saw Five Year Plan, she only saw 2018 
and 2016, she wondered what exactly they were dealing w ith and what it would differentiate 
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between the five years. Mr. Cruz responded that there was a form that was missing because 
he still did not have the feedback from the residents yet and he wou ld normally present the 
informat ion for the five consecutive years and would see the improvements for that period. 
Chairman Ceballos asked what year they were currently implementing. Mr. Cruz responded it 
was 2018. Chairman Ceba llos mentioned that they were looking at 2018, but asked what year 
they were actua lly spending money. Mr. Cruz responded it was 2015. Chairman Ceballos 
mentioned that they rea lly needed to look at 2016 and 2017 and put t hem alongside and 
wanted Mr. Cruz to find the VCT because he knew there were about $200,000 in vcr 
replacement and stated that they had recently visited one of those properties in Colonia 
Guadalupe. 

Chairman Ceballos asked the Commissioners if they agreed to bring the item back after a few 
minutes. All Commissioners agreed . 

Chairman Ceballos stated that they were still in the Public Hearing and would come back and 
close it when they would go back to the item. 

Chairman Ceballos moved to go to Item 11B. 
Commiss ioner Dr. Rodriguez seconded the motion. 
Motion passed unanimously. 

The Board came back from Item 10C to Item 9 to close the Public Hearing and Chairman Ceballos 
asked if there were any more questions or comments from the res idents in reference to the 5-
year plan before closing the Public Hearin g. There were no other comments. 

Chairman Ceballos moved to close the Public Hearing. 
Commissioner Dr. Rodriguez seconded the motion. 
Motion passed unanimously. 
The Board went to Item I1A. 

10. PRESENTATION ITEMS 

A. Presentat ion of cumulative Unaudited Financial Statements through November 30, 
2017, for the Laredo Housing Authority and its su bsidiaries. 

Chairman Ceballos mentioned this item would be postponed, so that it would give them 
the opportunity to close the year and to look at the full ca lendar year. 

B. Preliminary presentation related to the independent audit and summary report of April 
2016 to March 2017. 

Chairman Ceballos mentioned that he knew this was not completed, but wanted it 
included in the packet so they could have it and unfortunately there were two findings 
the auditors had identified, particular ly item lOB relating to the financial s and stated 
that whenever they see material weakness in the findings, it would mean they had an 
issue, so when they do not have material weakness, it would be something minor, but 
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whenever and audito r would say ma te rial, then they would need to have a conversation, 
have a corrective plan, and address it . Chairman Ceba ll os stated that he had met with 
the auditors along with Ms. Ortiz and the Finance Director who was not present at the 
meeting, and stated that it appeared the issues were essen tially incorrect postings or 
incorrect reconciliat ions, so some numbers were misrepresented and as the year went 
by they were not reconcil ed from the main accounting program . The auditor, as he 
traced the audit th rough the fiscal yea r, noticed that some of the entries were not 
matching up so there were discrepancies, essentially it was an administ rative issue, all 
the funds were in place and there was rea lly nothing in te rms of concern, no issues in 
terms of funds; there were issues of how admi nistrative staff was reconciling and 
overseeing that reconciliation and it would get ve ry technica l over the variety of 
software that was being used, but essentia lly the auditors were suggesting to look at 
the reports on a monthly basis. Chai rman Ceballos mentioned they should and also to 
look at how they would post assets and in those categories the auditor picked up big 
va riances, so as he eva luated he noted, as he dug in and ta lked to staff, a lack of 
reconciliat ion in large amounts which was indicative that someth ing was going wrong in 
terms of entries, so they had the bank book and when things that cleared the bank 
would get reconcil ed and then they would match it up with the general ledger, which 
was the primary accounting system, so in that reconciliation, the numbers were not 
tying in and it just kept go ing and go ing. The risk was that if something would have been 
going on, they would not have caught it, fortunately, noth ing was going on that would 
have been a concern with fraud, but still administrat ively it was a huge red fla g that 
there needed to be additional training, that there needed to be internal control 
processes that needed to be fixed in that department so that people would be reviewing 
on a month to month basis and checking the systems; they were not really ta lking to 
each other, yet a person needed to connect those two systems and ve rify. 

Chai rman Ceballos asked Ms. Ortiz whether he was presenting the issue accurately. Ms. 
Ortiz confirmed. Chai rman Ceba llos stated that he wanted the Commissioners to have 
the information and they would hear more about what happened internally when the 
Director of Finance would be present, but he wanted to notify the Commissioners about 
it, so in te rms of the assets, it was the way it had been posted and, for the record, 
Chairman Ceba llos stated that his concern was that the books had been present ed to 
the Board without being accurate and it was something they could not have, so as a 
process when the auditor would come the following month they would have them do a 
pe riodic quarterly review to make sure the accounting procedure is done, and if there 
were to be any kinks in the system, since the Director thought there were some kinks in 
the system that had not been worked between the software, they would have to work 
that out. Chairman Ceballos added that they would need an exte rnal third party to look 
at it and stated that they shou ld not wait until they would be audited, but it should be 
done on a quarte rly basis, so that was why some beginning balances in some accounts 
were not properly carried forward. If they were to sta rt with the wrong number, 
everything down the road woulcl not tie in and even though it was technical, Chairman 
Ceba llos wanted the Commissioners to be aware and mentioned that the audit is to be 
submitted to HUD by December 31 and asked if it had bee n submitted. Ms. Ortiz 
responded that it had not, th~" t they were waiting on some attachments. 
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Chairman Ceba llos asked M s. Ortiz to explain on the second finding regarding Section 3. 
M s. Ort iz mentioned that the auditors had reviewed the information and said that they 
had submitted incorrect information , that Section 3 basically gives information to HUD 
about low income employment and minority businesses and they would need to keep 
track of it, but unfortunately LHA had not been able to get the information accurate ly in 
the system and stated that they still had time to properly submit 2013, 2014, 2015 and 
2016 data by the end of the year, by December 3P'·· They were working on correcting 
the data that was improperly submitted for 2013 & 2014 and then submit th e 
information they were requesting to be current data for both the 2015 & 2016. M s. 
Ortiz mentioned that it was technically an HR submittal and a co llaboration w ith 
Procuremen t because they would handle the business side, w ith the vendors and the 
contractors they would hire; HR would handle the staff that lived in Public Housing or in 

Section 8. 

Chairman Ceballos stated that he had mentioned while meeting w ith the Finance 
Director and others that when everybody is responsible, nobody is responsible, and 
recommended as an administrative procedure to designate and t hen if th e person in 
charge would not be getting the information, that wou ld ra ise a red f lag. What might 
have occurred was an assumption that somebody else was doing it, obviously there was 
no financia l impact to it, but Chairman Ceballos mentioned that he had told the Audito rs 
he did not like having findings, peri od, that nobody liked that. The other reconciling 
concern is a seri ous issue and would need to be addressed and would need to have 
processes tha t would be redundant . Commissioner M s. Guerra mentioned that 
somebody needs to be responsible but somebody needs to check on the person 
responsible. Chairman Ceballos mentioned that they need to set up a correct ive plan 
the following month and will identify who the responsible person was. Ms. Ort iz stated 
that t here will be two Webinars in January and they would have two persons attending 
the t raining. Chairman Ceballos recommended designating a person . M s. Ortiz stated 
that it had already been done. Commissioner M s. Guerra asked if they would have a 
person as a backup. Ms. Ortiz responded that both Cesar Vasquez and Frank Lopez 
would be responsible. 

Chairman Ceballos asked if anybody had any info rmation to be added on the items, that 
it was just presentations, but he wanted them to have it and he did not want to hold 
information that was necessary and stated that the Aud itors wou ld come back to deliver 
his report in January. 

C. Presentation of Section 8 Housing Choice Voucher budget authority and leasing 
utili za tion for the current ca lendar year, through December 2017. 

Chairman Cebal los mentioned that Section 8 program operated on a calendar year, not 
a fisca l yea r, so budget authority and utilization would be measured on those term s. 

Jennifer Barrientos, Section 8 Administrator, presented to the Board and stated that a 
preliminary chart was included in the packet, preliminary only because it was still 
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December and they still have families moving in and there is money that would be paid 
out for the new move ins. She stated that money is paid at the beginning and at mid­
month and after the mid-month was closed they still had move ins coming into the 
program; therefore, the numbers in the report are not accurate yet and Ms. Barrientos 
would provide correct information in January. Chairman Ceballos asked if the 
adjustments were minor. Ms. Barrientos confirmed and stated that currently after the 
mid-month they sti ll had nine move ins and there was approximately $2,811.00 
difference that would be added and wou ld also have ten RTA's that requested for 
tenancy approval that were from the waiting list, families or individuals from the waiting 
list that wanted to come into the program, so th ey would probably have 10 more 
families admitted. 

Chairman Ceballos asked Ms. Barrientos to provide the highlights on the report. Ms. 
Barrientos mentioned they had 90% utilization that was leased in the green section and 
in the purple section was what HUD awarded, they were currently at 97% expended of 
what was awarded. In reference to the blue section which is the revenue and expenses, 
they have a deficit due to spending more which could also change due to pending 
information for November and December. Ms. Ortiz mentioned that the number is 
triggered by the amount of units leased, that if they would be leased at 90%, they would 
get 90% funded administ ratively, so If they were not fully leased they would not get the 
full potential of the administrative fee. Ms. Ortiz mentioned that it was part of the 
deficit and also that they might have used some reserves. Ms. Barrientos stated that 
they had been requesting more money from HUD and had used some reserves, but did 
not recall the exact amount and would provide the amount at the next meeting. 
Chairman Ceballos asked if they still had money in reserves. Ms. Ortiz confirmed and 
mentioned that out of $709,000 they had, they used about $300,000 and w ill confi rm 
the amount later. Ms. Ortiz recalled they had reported back in August that they were 
short funded in July and then they received extra money which was held in reserves. 

Chairman Ceballos asked about the 90% utilization with SEMAP. Ms. Barrientos stated 
that SEMAP score is based on utilization or the budget authority. Chairman Ceballos 
mentioned that it is a performance status. Ms. Barrientos confirmed and mentioned 
that they would still be a high performer, but on the leasing part, that indicator instead 
of 20 points they would have 15 points and by estimating the performance indicator 
they would be at 97% which would still be high performer. Chairman Ceballos 
mentioned that the trick is that she keeps within budget and would have to keep the 
lease up as high as possible, so she managed to get to 97% budgetary and 90% lease up 
and they would not be awarded more than what was used last year, they would award 
at the most the 90% utilization because they would assume they would not need 
anymore. Chairman Ceballos asked how much the standard performer was on lease up. 
Ms. Barrientos responded that 95% - 97% would give 15 points and with more than 
98% they would get 20 poin t s, but for the overall, trouble rating would be less than 60%, 
stand ard rating would be between 62% - 89% and high performer would be 98% and 
above. 
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Chairman Ceballos mentioned that they were doing very well balancing plus they also 
had a lot of work with the homeless initiative coming in, they might have gotten to 100% 
and that by looking at the program month to month, it reflected that it was doing very 
good. Ms. Ortiz mentioned HUD was concerned. Ms. Barrientos mentioned that they 
were ca lled from t he loca l field office saying that they were concerned about the 
numbers. Ms. Barrientos mentioned they had been working very hard, that the staff 
had stayed after hours and had even worked on weekends meeting w ith famili es and 
ca lling them to let them know they would be working on Saturdays because a lot of the 
famili es worked and would leave work at S:OO p.m. and staff also left at 5:00 p.m. Ms. 
Ortiz mentioned that they had also done outreach with landlords. M s. Barrientos 
mentioned they had about 20 new landlords and that a lot of it was explaining the 
program to the landlords because a lot of them did not know the program and how easy 
it would be to enroll. Chai rman Ceballos asked how they would do it. M s. Barrientos 
responded they had done the outreach through social media, the newspaper, and even 
some vendors would ask about the program and might know of someone who had a 
unit, an apartment or a house that they might want to rent. Commissioner Anita Guerra 
asked about the outreach process which she thought would be a challenge. Ms. 
Barrientos responded that they would usually contact the landlords already in the 
program who would know about someone interested in getting into the program and 
then would proceed to contact them. 

Chairman Ceballos asked Ms. Barrientos if she would let them know in January how 
much they had in reserves. Ms. Barrientos confirmed. Chairman Ceballos mentioned it 
was their main concern last year, that they only had approximately some $100,000, so 
he asked her jf she would report to them and how much she thought it would be. M s. 
Ort iz asked Ca rlos Quiroga, Accountant, if he remembered. Mr. Quiroga responded he 
remembered they had approximately $700,000 HUD held reserves and they had 
received $341,000 in July and some more in October. Chairman Ceballos asked if they 
had been over budget authority since July and that they were releasing it. Ms. 
Barrientos confirmed. Chairman Ceballos responded that their concern was the lease 
up because they were under 90%. Ms. Barrientos mentioned they were using a lot of 
their money on and off. Chairman Ceballos asked M s. Barrientos to keep the Board 
posted and in case of any problems to keep them informed. 

Chairman Ceballos moved to go back to Item 9 to open and close the Public Hearing. 
Commissioner Ms. Guerra seconded the motion. 
Motion passed unanimously. 

11. ACTION ITEMS 

A. Discussion and possible action to finalize and adopt the Public Housing Agency Plan and 
the 2018·2022 PHA S·Year Act ion Plan, as presented by staff and in consideration of all 
public input, to become effective April 1, 2018 and adopt Resolution No. 17·R-16. 

Bulmaro Cruz presented to the Board and stated that after reviewing the inform ation 
for the five-year plan for Colonia Guadalupe they had flooring for 2020 and stated that 
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every yea r they would present to the Board for approval. Chairman Ceballos asked if 
they were using funds for 2015. Mr. Cruz confirmed. Chairman Ceballos asked what 
they were doing in Colonia Guadalupe. Mr. Cruz responded that they were replacing 
entry doors and windows. Chairman Ceballos asked about 2016. M s. Ortiz responded 
that they had kitchen cabinets replacement, interior lighting, bathroom renovation and 
resea l of the parking lot for 2016. Mr. Cruz confirmed . Chairman Ceballos asked if they 
would do the electrical before the kitchen cabinets and how much it would cost . M r. 
Cruz responded that they had $508,000 for the electrical upgrade in Colonia Guadalupe 
for 2017. Chairman Ceballos asked for any input from reSidents and stated they had 
requested for HVAC and asked how much it would be for HVAC for all of Colonia 
Guadalupe. Mr. Cruz responded it would be approximately $1,088,000. Chairman 
Ceballos also asked about the interior lighting and whether they could do the washer 
and dryer hook ups before doing the electrica l upgrading. Mr. Cruz responded that the 
interior lighting is light fixtures and in reference to the hook ups, he said electricians 
would charge $600 to $700 for the hook ups and that at other projects they could do 
the hook ups before the electrical upgrading, but not at Colonia Guadalupe. Chairman 
Ceballos mentioned that there is a particular closet where the electrical panel is where 
th ey could consider having the washer and dryer hook ups. Commiss ioner Ms. Alvarez 
mentioned the units were too small to have the washer and dryer and suggested a 
separate place, the way they have it at Senior Home where they use coins for the 
machines. Mr. Cruz mentioned that it would be another option . Commissioner Ms. 
Guerra asked what they had at the time. Chairman Ceballos responded that they only 
have the washer and asked if the item needs to be approved because he would like to 
give more time to the residents and to consider their recommendations. M s. Ortiz and 
Mr. Cruz ment ioned that it just needs to be approved before January 16, 2018. 

No action was taken and the Board went to Item 11C. 

B. Discussion and possible action relating to the General Depository Services Contract, its 
terms and contract period. 

Chairman Ceballos stated this item related to a contract that was procured last year and 
was awarded to Falcon Bank and it was coming back for extension and asked M r. 
Gonzalez if the terms would COt'ltinue the same. 

Mr. Roy Gonza lez from Falcon International Bank presented to the Board who stated 
that the terms would remain the same and they were ready to adjust the rate, t hat 
currently t he accounts have a rate of .70% and would be adjusting the rate to 1.10 % 
which would be 4 points up and he would recommend a two year extension. Mr. 
Gonza lez also mentioned that if they would li ke to look at adjustable rates, they could 
talk about that later. 

Chairman Ceballos mentioned that LHA has an average of $22 million at Falcon and $6 
million at Compass and the account at Compass was only because of the Russe ll Terrace 
construction loan which became a requirement to escrow money with Compass. 
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Chairman Ceba llos stated that th ey had focu sed on Russe ll Terrace for the last two years, 
but they had al ready initiated planning for some revita lization in field housing w ithin the 
inner city; therefore, there might be a request coming to borrow for acquisition of lots 
and also to design a mortgage product that could help drive re-investment in downtown, 
so even though it was not part of the item, Chairman Ceballos wanted to describe to 
them where they would be headed, so they might consider approaching the bank about 
working on some products to focus in revital izing the inner city. Chairman Ceballos 
asked Ms. Ortiz if there were any comments from her or the staff. 

M s. Ortiz mentioned that LHA had great communication w ith Falcon Bank and were very 
pleased wi th them, always being very responsive which was appreciated. 

Mr. Gonzalez mentioned that they were very thankful that they had been work ing w ith 
LHA since 1997 and enjoyed the relationship. M s. Ortiz added that the 1.10% offer 
would definitely help lHA. 

Chairman Ceballos mentioned he would recommend to extend the term of the contract 
for 2 years at 1.10% and to document the offer of the increase on the rate . 

Mr. Gonzalez asked whether there would be a contract executed. Ms. Ortiz confirmed . 

Chairman Ceballos moved to approve Item 118 as discussed. 
Commissioner Dr . Marisela Rodriguez seconded the motion. 
Motion passed unanimously. 

The Board went back to Items 10 A, B, and C. 

C. Discussion and possible action relating to the term and renewal of the Letter of Credit 
and Certificate of Deposit (CD) covering the Casa Verde Public Improvements and 
consideration for possible extensions to both the l etter of Credit and Certificate of 
Deposit. 

Chairman Ceballos mentioned that the Letter of Credit was covering public 
improvements that were in the right of way in the City and basically it was a way to bond 
or protect any potential damages to public assets or public utilities. It should be released 
by probably early next year or the end of the current year, but the extension would be 
for two months and as per Mr. Cruz, the cost for a 90 day extension was roughly $2,800 
and for two months would be $1,900. Chairman Ceballos stated that they would try to 
get out of it as soon as possible. 

Chairman Ceballos moved to approve Item llC as presented. 
Commissioner Anita Guerra seconded the motion. 

After the motion was made and seconded, Chairman Ceballos informed that he had 
learned the day before the meeting that all the units at Casa Verde already had the 
certificate of occupancy which is good news because it means that the tax credit 

II 



requirement had been met and he was just hoping the BiblioTech would be ready and 
have a ceremony sometime in January or February, so they would keep everybody 
posted and wou ld coord inate a tour. Some people from the bank wanted to see the 
project, so he would keep them informed in case they would be available to join them . 

Motion passed unanimously. 

Chairman Ceballos moved to approve Item llC as presented. 
Commissioner Anita Guerra seconded the motion. 
Motion passed unanimously. 

D. Discussion and possible act ion to enter into a Memorandum of Understanding (MOU) 
with Bexar County BiblioTech Digital Library and the City of laredo for the purpose of 
establ ishing the l aredo BiblioTech Digital Library Program; and authorize the Executive 
Director to enter into MOUs with partner agencies to provide complementary services 
at the digital library. The initial l aredo BiblioTech digital library site w ill be at Casa Verde 
Apartments. 

Chairman Ceballos mentioned that everybody with the exception of Commissioner M s. 
Alvarez was aware of the project which was essent ia lly a library w ith no books, that it 
would be all electron ic and that they were proposing to have the library at Casa Verde 
which is a tax credit development, the River Bank Apartments, Casa Verde Road. 
Chairman Ceba llos stated that there will be a site there and another one at lozano 
development and sta ted that they were still working in getting the MOUs in place with 
the City and Bexar County in San Antonio. Attorney Poneck and Chairman Ceballos 
worked together on it and got it to the City and would have a couple edits that were 
recommended, but fo r the most part, it was what was included in the packet , the first 
one was with the City of laredo in the same format that Attorney Poneck used and also 
for Bexar County. 

Chairman Ceballos mentioned that what Bear County was asking is to report 
unauthorized use of their brand or logo back to them and that they would not have 
books and mentioned they had included the info rmation on the responsibilities and 
termination which some of it might seem restrictive, but it was a cooperative agreement 
in an amicable, friend ly fashion , so the conditions were that lHA would not provide or 
circulate pri nted materials, th at they wou ld not host any educational program s, also 
provided information on fai lure to ci rcula te electronic devices or failure to notify the 
County of any unauthorized use. Chairman Ceballos stated that they had really opened 
every door in sharing information and mentioned that he did not see any problem. 

Attorney Poneck mentioned that one of their concerns was that the brand they had 
created would not be watered down by others who might start doing some version of 
BiblioTech light so it made it formal that lHA was the designated party to work w ith at 
the particu lar sites and wou ld set the frame work for future sites according to the term s. 
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Chairman Ceba ll os mentioned that the City would provide access to their existing digital 
li brary software at no cost and at the ir council meeting they had acknowledged that 
they would include some software they were already looking for BiblioTech, which was 
a great start because they would not have to buy the software. Commissioner Anita 
Guerra asked whether they would be able to sta rt the technology component and the 
educational program within the first 30 days. Chai rman Ceballos responded they would 
not start until they have tha t component in place and asked Ms. Ortiz to provide 
information on the cost at Casa Verde . Ms. Ortiz mentioned that the cost on Casa Verde 
would be approximately $140,000 and stated that they had already ordered the 
computers, laptops, tablets, and were in the process of dOing th e custom furniture for 
the desks, and the seats for the lou nge had a lso been ordered. She mentioned the 
$140,000 was included in the total Casa Verde development budget so they did not have 
to worry about it and the City was putting all the library resources which wou ld be a 
huge cost. The const ruction was bare ly sta rting due to some change orders and also the 
City had to give the approval on all the permits, so Ms. Ortiz is hoping they wou ld move 
fast in order to take a tour as Chairman Ceba llos had mentioned for the people that 
were sponsoring something into it and to take the Board of Commissioners. 

Chairman Ceballos mentioned that the l aredo Finance Corporatio n paid the loan 
between the City subsidiary and Casa Verde which they had asked to waive the fee and 
they would dedicate the money to Casa Ve rde, so they had agreed and therefore, they 
had $21,000 that was dedicated to Casa Ve rde. Chairma n Ceba llos stated they would 
have a curri culum based software com ponent, so they wou ld be tracking kids which they 
would not want it too broad and measurable, although l au ra in San An tonio would do 
a great job with some indicators that wou ld tell whether she would be succeeding or 
not, and they would also have those indicators, so if they were to have 60 kids living in 
Casa Verde, they wo uld be ab le to see their progress wi th different software versions 
recommended by Ms. Belkiss and Alma. Chai rman Ceballos mentioned t hat to him the 
most important part is to be ab le to track each student's success and would see what 
the investment would be because to him that is ve ry important. 

Ms. Ortiz informed that they wou ld be hiring the project coordinator to assist with 
BiblioTech first and then once they have the second site, they would hire a fu ll time 
assistant just for Bibl ioTech. She mentioned they had several applicants and if they 
would not hire somebody by the following week, she wo uld have somebody interim. 
Chairman Ceba llos stated that Alma is rea lly ove rloaded with all kinds of work. 
Commissioner Anita Guerra asked if they would hire a librarian . Ms. Ortiz responded 
not a librarian, it would be somebody with a bachelors that can work with agencies, 
partners and that would be able to coordinate the instruct ion. Chairman Ceba ll os 
mentioned that they need to wo rk on the MOUs for the other agencies and to visit with 
LCC and UISD. Chai rman Ceba llos and Ms. Ortiz visited with a UI SD trustee and it looked 
positive, it is just a matter of fo llowing up with the MOU, but it had been a lot of work 
because they had Russell Terrace and had Casa Verde being de li vered, so once they 
would have Russell Terrace going on, they would have a little re lief. 
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Chairman Ceballos asked if there WrlS anything particular they would like to see in the 
MOU or if it was f ine and asked if they felt good with it. Commissioners confirmed. 

Commissioner Dr. Rodriguez moved to approve Item 110. 
Commissioner Anita Guerra seconded the motion. 
Motion passed unanimously. 

E. Discussion and possible action to adopt a Board Consent Agenda Process Policy, for 
addressing regular or routine issues that come before the Board of Commissioners at 
duly ca lled meetings. 

Chairman Ceballos asked Attorney Poneck to explain about Consent Agenda. 

Attorney Poneck provided a hand out of preliminary rul es that could be adopted later 
and mentioned that it is not a requirement to adopt a Consent Agenda Policy and stated 
that what he had seen w ith Boards is a practice to list items individually that were taken 
one at a time and some Boards would use a Consent Agenda for at least part of their 
agenda for typica l business matters that would not require individualized attention and 
would be grouped together under the heading of Consent Agenda and they would take 
all the items listed under that agenda w ith one vote. He stated there would be times 
when an individual Commissioner would say he would like to know more of a part icular 
item under the consent agenda, would pull it out and approve all the other ones, so it 
wou ld be very common, they wou ld approve all th e other items in the consent agenda 
and then have more of a presentation on the item they pulled out. He said the idea is 
not to skirt transparency or accountability, it is actually grouping things that most people 
cou ld agree and that would not require too much discussion, so Attorney Poneck said 
that the handout provided to Commissioners could be adopted as policy if they wished 
and it essentially described what he had just mentioned about routine matters that 
would be grouped together and it would include minutes, th ings that are not big 
recommendations, routine recurring items, and reports. He said that some Boards 
would have reports that they would like to read ahead of the meetings and if they would 
have questions, they could pull it out, so all of that could be included in a Consent 
Agenda. Attorney Poneck mentioned that it wou ld be a little bit of an art, that there is 
no map that can be applied to it, so he stated that the Chairman would work with the 
Executive Director to put it together as he would think wou ld be in the best interest and 
then there would still be individualized action items that would be listed separately so 
that the Board could devote more attention to those items. The idea would be to make 
meetings simpler and flow more smoothly instead of stopping at each individual item. 

Chairman Ceballos mentioned that they had some very long meetings and he would 
always try to read almost everything, but on M s. Ortiz' reports they would go over so 
quickly there might be other things they could overlay in the Consent Agenda and they 
could always decide to pull out any item and still comply with state law. Chairman 
Ceballos stated that he preferred for it to be a policy to let everybody know that there 
are some guidelines and said that it is not extremely important, but it would be an 
opportunity for them to do it if they would want to. 
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Chairman Ceballos stated that he had not entertained it before simply because he had 
seen rubber stamping in the past and he did not want to do that and if they thought it 
could lead to it, they would not have to do it and would just simply keep doing it the 
same way, which he thought is healthy and not a lot of Boards do, but it does take time, 
so it wou ld be up to what the Commissioners would want to do or they can have it 
approved and then jf they would see that it would become problematic and not as 
transparent as they would like it, so he asked Commissioner Dr. Rodriguez for any 
preference who mentioned she would favor it, that they would do it at the College for 
items that are done annually and at the same time they have the liberty to discuss any 
item that would be in question and it had helped to run the meetings smoothly. 

Chairman Ceba llos stated that starting the year he would like to start loading 
informat ion as it becomes ready so they would not have to wait for the packet. 
Commissioner Anita Guerra mentioned that she thought they had tab lets at one 
meeting before. Chairman Ceballos mentioned that they could keep loading 
jnformation as it becomes available and staff would keep providing information and 
Christy would not have to wait for everything to get the packet ready, so if they would 
go electronic they would keep loading into the software and if they want to read the 
minutes, they can do it as they load them and stated that he had mentioned the Board 
Track which UISO used. Chairman Ceballos also mentioned that if somebody would 
come with a last minute addition, 90% would have already been loaded, they would just 
load the 10% and would be done. He stated that th e package for the meeting had been 
very late, but he understood because if they would be waiting for Item lOA, they would 
not be able to close the packet until they received that last item. 

Chairman Ceballos asked what was it that was holding them back to get the electronic 
Board Book. Robert Pena, IT Coordinator, responded that tab lets are ready, that getting 
the packet on a timely manner is the only thing he could think of, that they have the 
equipment read y, but they just did not receive the packet. Chairman Ceballos 
recommended to look into the software and see if it wou ld allow to load items 
independently as the information comes in. 

Chairman Cebal los mentioned that during a meeting in Dimmit County ISO, either at 
Carri zo Springs or Crystal City, he was sitting next to a gentleman that was using a tablet 
and showed him the portal which was pretty cool and it was all PDF. Commissioner Dr. 
Rodriguez mentioned that they can also show it so that the public can see it. Chairman 
Cebal los asked Commissioner Dr. Rodriguez if they would use it too and Commiss ioner 
Dr. Rodriguez sa id she could not tell which software they were using, but she would 
inquire and would let them know. Commissioner Anita Guerra asked about having the 
policies and procedures loaded. Ms. Ortiz mentioned that they were already loaded and 
also were available in the website in the Public Information Portal, that they had the 
Personnel Policy, the Procurement Policy and the PHA Annual Plan among others. 

Chairman Ceballos asked if everybody agreed with the policy. Commissioner Anita 
Guerra mentioned that it was fine, except that she was wondering about including the 
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financials, and sa id that Webb County had Consent Agenda, but the financial reports 
were always separate, so she thought it would be important for the financials to be 
separate because of what Chairman Ceballos mentioned about the independent audit. 
Chairman Ceballos mentioned that they will change it explicitly not to include financial 
information in the Consent Agenda and added that Attorney Poneck wi ll then record it 
as policy for them. Attorney Poneck stated that when they approve it with the change, 
it would become official. Chairman Ceballos confirmed not to include financial s in the 
Consent Agenda Policy. Attorney Poneck stated that he would also add and others as 
determined by the Board Chair as may be appropriate, so if they approve it subject to 
the changes, they will have an official policy. 

Commissioner Anita Guerra moved to approve item 11E as discussed. 
Chairman Ceballos seconded the motion. 
Motion passed unanimously. 

12. EXECUTIVE CLOSED SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE 

The Board of Commissioners for the Housing Authority of the City of Laredo reserve the right 
to adjourn into Executive Closed Session at any time during the course of this meeting to discu ss 
any of the matters listed on the posted agenda, above, as authorized by the Texas Government 
Code, including Sections 551.071 (consultation wi th attorneys), 551.072 (deliberations about 
rea l property), 551.073 (deliberations about gifts and donations), 551.074 (personnel matters), 
551.076 (deliberations about security devices), and 551 .086 (economic development). 

13. ADJOURNMENT 

Chairman Ceballos closed the meeting by wishing everybody a Merry Christmas and a Happy 
New Year and stat ing that they had a great year with some remarkable achievements and hoped 
that the following year would be good and better for everybody and each of them on things 
they do away from the Housing Authority and for the Commissioners he mentioned that for the 
last coup le months he had tried to give the Board a break, wondering if they had noticed, 
without meetings, that it was intentional on his part and hoped it had helped giving them a 
little break and thanked the Commissioners for their time spent during the year and also the 
staff for their work and stated that the difference was showing in terms of thei r efforts and their 
ideals and wanted to keep it going and bring more folks to those ideals. 

Commissioner Dr. Rodriguez also wished everybody a blessed Holiday Season, to enjoy the time 
w ith their loved ones and w ished everybody Merry Christmas and a Happy New Year. 

Attorney Poneck also wished everybody Merry Christma s. 

Commiss ioner Anita Guerra thanked the Chairman, Commissioners and the staff saying that 
they are all wonderful and wished everybody a wonderful Merry Ch ri stmas and a Happy New 
Year. 
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Chairman Ceballos moved to adjourn the meeting. 
Commissioner Anita Guerra seconded t he motion. 
Motion passed unanimously. 

Meeting adjourned at 4:33 p.m. 

Jose l. Ceballos, Board Chairman Melissa Ortiz, Actin I erim Executive Director 
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