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12:00 P.M. 

Board of Commissioners 

REC'D CH¥ SEC OFF 
SEP 21 '21 AM11:21 

Jose L. Ceballos, Board Chairman 
Dr. Sergio D. Garza, Vice Chairman 
Anita L. Guerra, Commissioner 

Dr. Marisela Rodriguez Tijerina, Commissioner 
Gloria Ann Freeman, Resident Commissioner 

NOTE: Due to the recent COVID-19 health concerns, this meeting will be held in-person 
with telephonic/video conferencing options. The public may join in-person, via 
conference call number, or via weblink provided above. 

A-21-R-09 Agenda September 24, 2021 

1. CALL TO ORDER 

2. INVOCATION PRAYER 

3. PLEDGE OF ALLEGIANCE 

4. ROLL CALL AND DECLARATION OF QUORUM 

5. CITIZENS COMMENTS 

This is the opportunity for visitors and guests to address the Board of Commissioners 
on any issue. The Board may not discuss any presented issue, nor may any action 
be taken on any issues at the time. There will be a 3-minute limitation per speaker. 
(Texas Attorney General Opinion-JC-0169) 

6. DISCLOSURE OF CONFLICTS OF INTEREST FOR BOARD OF COMMISSIONERS AND 
STAFF 

7. PRESENTATION BY CENTRAL RESIDENT COUNCIL 

8. APPROVAL OF MINUTES 

A. Approval of Minutes for Board of Commissioners meeting on August 27, 2021 . 



9. STANDING REPORTS AND PRESENTATIONS (No Action to be taken on these items) 

A. Executive Director's Report to include status of Rapid Rehousing Grant Program 
and ongoing construction projects . 

10. ACTION ITEM 

A. Discussion and possible action to award landscaping services for Bernal 
Sunrise Courts, Russell Terrace, and Meadow Elderly to Greener World 
Landscaping, LLC effective October l, 2021 through September 30, 2022. 

B. Discussion and possible action to renew the Workers' Compensation and 
Automotive Liability Insurances for the Housing Authority of the City of Laredo 
effective October 1, 2021 through September 30, 2022. 

C. Discussion and possible action to approve the 2022 Section 8 Housing Choice 
Voucher (HCV) Program Payment Standard Amounts effective October 1, 
2021 using Fair Market Rents and adopt Resolution No. 21-R-09. 

D. Discussion and possible action to award the demolition of the Colonia 
Guadalupe (AMPl) Maintenance Shop Building as recommended by staff. 

E. Discussion and possible action to award RFQ #21-0120-1 General Legal 
Counsel and authorize the Executive Director to finalize negotiations and 
return to the Board for approval of proposed contract(s) with selected firm(s) . 

11. EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE 

The Board of Commissioners for the Housing Authority of the City of Laredo reserve 
the right to adjourn into Executive Session at any time during the course of this 
meeting to discuss any of the matters listed on the posted agenda, above, as 
authorized by the Texas Government Code, including Sections 551.071 
(consultation with attorneys) , 551 .072 (deliberations about real property), 551 .073 
(deliberations about gifts and donations). 551.074 (personnel matters) , 551 .076 
(deliberations about security devices) , and 551 .086 (economic development). 

12. ACTION ON ANY EXECUTIVE SESSION ITEM 

13. ADJOURNMENT 

~~Director 
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The Housing Authority of the City of Laredo is committed to compliance with the 
Americans with Disabilities Act (ADA) . Reasonable accommodations and equal access 
to communications wil l be provided to those who provide notice to the Executive 
Director at (956) 722-4521 at least 48 hours in advance. This meeting site is accessible to 
disabled persons. Disabled parking is provided in the north parking lot adjacent to the 
Administration Building, and disabled building access is located at the main entrance. 

CERTI Fl CATON 

This notice was posted at the Municipal Government Offices, 111 O Houston Street, 
Laredo, Texas, at a place convenient and readily ADA/accessible to the public a t all 
times. Said notice was posted on Tuesday, September 21 , 2021 at 12:00 p.m. 
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Housing Authority of the City of Laredo 
Regular Board of Commissioners Meeting 

Zoom Video Link: 
https://us02web.zoom.us/i/84400118092 

Call in Number:  1-346-248-7799 
Webinar ID:  844 0010 8092 

LHA Board Room 
2000 San Francisco Ave. 

Laredo, Texas 78040 
Friday, August 27, 2021  

3:00 P.M.   
 

Board of Commissioners 
 

 Jose L. Ceballos, Board Chairman                                        Dr. Marisela Rodriguez Tijerina, Commissioner      
 Dr. Sergio D. Garza, Vice-Chairman                                     Gloria Ann Freeman, Resident Commissioner  
 Anita L. Guerra, Commissioner 

 
NOTE:  Due to recent COVID-19 health concerns, this meeting will be held in person with telephonic/video   
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A-21-R-8                 Minutes                                                  August 27, 2021 

 
1. CALL TO ORDER  

 
Chairman Ceballos called the meeting to order at 3:00 p.m.  
 

2. INVOCATION PRAYER 
 
Commissioner Gloria Ann Freeman led them in prayer: “Heavenly Father, shower us with your 
blessings as we pray; we pray for the homelessness caused by fire, flood, illness, financial 
instability, eviction and terrorism; we pray for those afflicted with mental illness, we pray for 
those who go to bed hungry, that they might find sustenance; we pray for those affected by 
COVID and their families for strength; we pray for the community, the family friends and all 
those affected by the death of U. S. Marine David Lee Espinoza who was killed In Kabul, 
Afghanistan this week; we pray for everyone that is suffering due to all the natural disasters 
throughout our planet; we pray for all administrators, teachers and students returning to school 
and lastly, we pray that you protect and guide everyone present and their families. Thank you 
for all the positive and removing the negative from our lives, in your name we pray, Amen.”  
Chairman Ceballos thanked Commissioner Ms. Freeman for the great prayer. 

 
3. PLEDGE OF ALLEGIANCE Chairman Jose L. Ceballos led them in the recital of the pledge.    

 
4. ROLL CALL AND DECLARATION OF QUORUM 

https://us02web.zoom.us/i/8


 

2 

 

 
Mrs. Gaona proceeded with roll call and mentioned that Commissioner Ms. Guerra will be a 
little late.  Mrs. Gaona stated that they had a quorum.  

 
Commissioners Present                                                                Commissioners Absent 
Jose L. Ceballos, Chairman                                                                                                                                            
Dr. Sergio D. Garza, Vice-Chairman   
Anita Guerra, Commissioner    
Dr. Marisela Rodriguez Tijerina, Commissioner (by zoom)                           
Gloria Ann Freeman, Resident Commissioner   
                                                                                                                                                          
Staff Present 
Mary Gaona, Executive Director  
Christy Ramos, Administrative Assistant   
Robert Peña, Director of IT  
Bulmaro Cruz, Director of Construction Projects  
Jennifer Barrientos, Director of Finance  
Melissa Ortiz, Director of Section 8  
Jessica Martinez, Interim Director of Housing Management 
Diana Cruz, Human Resource Manager  
Valeria Cabello, Procurement Officer 
Alejandro Jimenez, Assistant IT Director  
Ricardo De Anda, Attorney  
 
Others Present 
 

5. CITIZENS COMMENTS 
 
This is the opportunity for visitors and guests to address the Board of Commissioners on any 
issue. The Board may not discuss any presented issue, nor may any action be taken on any issues 
at the time. There will be a 3-minute limitation per speaker. (Texas Attorney General Opinion-
JC-0169) 

       
Chairman Ceballos stated that there were no citizens comments.  

 
6. DISCLOSURE OF CONFLICTS OF INTEREST FOR BOARD OF COMMISSIONERS AND STAFF 

 
Chairman Ceballos stated that there were no disclosures of conflict of interest. 
 

7. PRESENTATION BY CENTRAL RESIDENT COUNCIL 
 
Mrs. Gaona mentioned that they spoke to Ms. Rios who has been having a medical appointment 
and stated that Ms. Rios advised her that she would be retiring and will continue to sit on the 
resident council, but she will be retiring from her position with the agency.  Chairman Ceballos 
asked if they expect her to return for reports.  Mrs. Gaona confirmed.       
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8. APPROVAL OF MINUTES 
 
A.  Approval of Minutes for Board of Commissioners meeting on July 23, 2021. 
 

 Commissioner Ms. Freeman moved to approve minutes for Board of Commissioners       
 meeting on July 23, 2021 as written. 
 Chairman Jose L. Ceballos seconded the motion. 

                  Motion passed unanimously.  
 

9. STANDING REPORTS AND PRESENTATIONS (No Action to be taken on these items) 
 
Chairman Ceballos mentioned that no action would be taken on this item and stated that these 
are to be presented by the Director and the Finance Director as well and other staff.  
 
A.  Executive Director’s Report to include status of Rapid Rehousing Grant Program and ongoing      
      construction projects. 
 
Ms. Gaona presented and stated that the PIC score is 98.87% for public housing and the lease 
up is at 93% and the Section 8 PIC score is at 100.31%; HAP utilization is at 99%, HCV lease up 
is at 97.5 and in regards to the emergency housing vouchers she mentioned that they were 
allocated 85 vouchers, they have 22 referrals received and 13 vouchers issued and in Rapid 
Rehousing they have 12 families that have been assisted.  Chairman Ceballos asked Mrs. Gaona 
if she would speak about the occupancy level.  Mrs. Gaona mentioned that currently from 
January through August they are at 93% average and for January through December 2020, they 
were at 94% average.  Mrs. Gaona stated that they currently continue to work with staff and 
right now for September she is projecting for it to come in at 95% and will continue to work 
with the families trying to bring them in and mentioned that staff has advised her that they 
already have two more vacant units and they continue to lease up and they continue to have 
vacant units.  
 
Chairman Ceballos stated that essentially what the Board should be aware is that there is this 
undetermined, undefined pattern and based on what Mrs. Gaona has been telling him, they are 
seeing more than the usual turn over and they are also seeing a lot of folks that are coming up 
the list and they decide not to move in which is nontraditional although in the past that may 
have occurred where people, usually the people that have waited the longest are the easier 
ones to stay, some of these folks may not be aged on the waiting list, so they decide that they 
do not want to live in a certain area or they do not like the unit and they pass up the opportunity 
to be in public housing.  Chairman Ceballos stated that ultimately the leasing levels need to be 
at a certain level and that the other thing the directors shared with him is the concern 
particularly for this project that is showing its age, of course it has shown its age now for 
decades, but it is becoming more difficult to lease the units because of the heat and the 
conditions, although it is regionally, its always been hot, but he thinks that the alternative for 
people out there in the market may be better than living in a unit that needs HVAC, air 
condition.   
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Chairman Ceballos mentioned that the point is that they are going to continue to struggle to 
keep people coming and said that he thinks people are coming to apply, but they are going to 
keep losing people that will choose not to come into public housing which is not a bad thing; it 
just means more work for the staff and as that occurs and if it does not subsides, they are going 
to have a conversation with HUD which is the other point the Board needs to be aware, HUD 
has inquired as to that pattern, so they are going to have a conversation with them and stated 
that he does not know if it is a regional issue or if it is a COVID reality issue or it may just be a 
local issue, but if it is not, then they need to dedicate resources and the Director needs to be 
strategic on how she dedicates resources to address that pattern because HUD will have 
requirements based on a percentage level, so if they are barely keeping at 94, 93, or 95 percent, 
they need a different kind of system to have that pipeline be more successful and stated that 
he made a suggestion earlier in the week that maybe they look at providing what the private 
market does which are some incentives for people to come in like providing an air conditioner 
which would be very meaningful; it is an expense, but they could keep it as an asset, but it is 
maybe something that if they cannot afford to go get the bedrooms’ air condition, they may 
have to start thinking about providing that instead of seeing them walk away and the lease rate 
going down.  Chairman Ceballos asked Mrs. Gaona if she would like to comment on it.  Mrs. 
Gaona stated that she just wanted to add in regards to her discussion with HUD, that Texas 
state wide is at 94.5% and that she does not know, but when she came back in November, it 
was a surprise to her based on prior years history, so she thought that maybe it was due to 
COVID, but they have seen a lot of people since they recently opened the waiting list, people 
got on both waiting lists, public housing and Section 8, so they see the unit and say that they 
will just wait for Section 8.   
 
Vice-Chairman Dr. Garza asked Mr. De Anda if they could talk about it in executive session.  Mr. 
De Anda responded that it has to be in open session.  Vice-Chairman Dr. Garza mentioned, with 
all due respect, that he thinks that if they need housing, they need housing, so how would they 
want to get on the Section 8 waiting list if they need a place to stay regardless.  Chairman 
Ceballos stated that it could be that they want air conditioning.  Vice-Chairman stated that he 
understands obviously for Laredo and said that he grew up without air conditioning, but now 
that he has it, he can’t live without it.   
 
Chairman Ceballos stated for the record that Commissioner Ms. Guerra joined the meeting at 
this time, 12:28 p.m. 
 
Chairman Ceballos mentioned that his point to Mrs. Gaona and the staff and if other staff 
members joined and that he hopes they join future meetings because these discussions are 
important to them and mentioned that if this is a long standing trend, they cannot keep up with 
the same system and expect that it is going to change the result; they need to change the 
strategy and he knows that it is hard for the people that have been running public housing for 
many years, but if it is not working, they have to change it because otherwise they are going to 
find themselves doing all the work trying to recruit a tenant and then they show them the unit 
that they would say no and mentioned that producing links that show the video of the unit so 
they will not lose time because it is no good and does nobody any service to lose or waste time; 
if it is a COVID trend, it is probably greater than them, it still means that they have to adjust the 
leasing strategy, but it may be that if they do not change it, it is like the employment issue they 
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are facing overall, some industries cannot get enough employees and others are doing great 
and mentioned that in regards to Vice-Chairman’s observation that if they need housing, they 
do and it could be that case too. 
 
Commissioner Ms. Freeman mentioned that if it is a statewide trend they are looking at, maybe 
they should have dialogue with different housing authorities and find out what they are trying 
to do to bring their numbers up so they can follow suit.  Chairman Ceballos stated that he agreed 
and would impress on Mrs. Gaona to not wait too long, it is a long-standing pattern and unless 
they have staffing problematic issues; if they do not have that, it has gone on quite a bit and 
stated that traditionally it has been 98%.  Mrs. Gaona mentioned that it has always been their 
goal to be at 98% and that she had never seen it at 91%, but they have not been at 98% since 
April of 2019.  Vice-Chairman Dr. Garza mentioned that there are other housing authorities that 
have units as old as they do and wonders what they are doing.  Chairman Ceballos mentioned 
that they are not the only ones and that in reality some of the rental stock that is out there is 
not as good as the public housing stock and stated that they will have a conversation with HUD 
to see what they are finding with other housing authorities, so he agrees with Commissioner 
Ms. Freeman that they should maybe form a little consortium of housing authorities and see 
how they tackle the issue.  Chairman Ceballos mentioned that he wanted Mrs. Gaona to have 
an opportunity to talk about it because they kind of run through those reports for other 
priorities, mostly COVID, kind of quickly, but thinks that this is going to end up related to all of 
that because even if they had some staff that maybe was not performing or was not getting out 
there enough, in two years, they would have already cycle through that.   Mrs. Gaona 
mentioned that she wants to emphasize to the Board that they feel like they are going to hit 
98% and then they do rounds and find two vacant units or find a family member that reported 
a death and somebody else is going to the nursing home, so it is just a trend that they had not 
seen for a long time and it may be also because residents are aging.  Chairman Ceballos asked 
if they had determined that because that could be determined if they lost folks that are aging.  
Mrs. Gaona confirmed.    
 
Mrs. Gaona continued with her report and stated that in the community security and safety 
program they had several domestic violence that raised the flag and what got their attention 
and they are looking into the six she had pointed out at Ana Maria Lozano which are being 
reviewed. 
 
Chairman Ceballos asked Vice-Chairman Dr. Garza if he wanted to pull an item out of consent 
agenda; they could pull the item later and mentioned that Vice-Chairman Dr. Garza had a 
question about the Police Department regarding security.  Vice-Chairman Dr. Garza mentioned 
that he knows the police are helping out but had a question about them reporting what is going 
on.  Mrs. Gaona mentioned that before they were not reporting, but now Mrs. Gaona has 
required for them to report with their time sheets, any incident that occurs during their rounds 
out there, so they do report that and then they communicate with them to review the cases 
and the families that are involved.  Vice-Chairman Dr. Garza asked if they are all over the amps.  
Mrs. Gaona confirmed and stated that they also assign them to different tasks the agency has.  
Vice-Chairman Dr. Garza asked if they have a protocol they follow for the different amps.  Mrs. 
Gaona responded that if they are at Guadalupe today at 5 p.m. everybody knows at that time 
that it is where they are, so that is why they do different routes in different areas because they 
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will know where they are stopping, so they changed that.  Chairman Ceballos stated, for the 
Board to know, that he asked Mrs. Gaona to allow the officers to use the facilities and 
mentioned that one of the things the officers always struggle with is finding a restroom, so if 
they have some officers working at the facilities, make sure that they have access to facilities, 
particularly like the BiblioTechs that are set up that way where they have common areas, so it 
would be great.       
 
Mrs. Gaona informed in regards to Rapid Rehousing and mentioned that they have nine families 
and are currently at their capacity there with nine families, two individuals and one elderly and 
they have the renewal for next year, so they are going to continue with that funding and they 
are working with those individuals through emergency housing vouchers after this program.  
Chairman Ceballos asked Mrs. Gaona if it is working the way it was envisioned or whether it has 
been difficult.  Mrs. Gaona responded that the difficult part is finding the units and for them to 
maintain them and mentioned that Ms. Garcia has done an amazing job working with the 
landlords and working with the clientele.  Chairman Ceballos stated that if the private market 
does not create the units, they would need to create the units which is what Mrs. Gaona has 
been telling them recently and asked what is the demand whether one bedroom or two 
bedrooms.  Mrs. Gaona responded that the demand they have seen of the emergency vouchers 
is nine families and two individuals, so it is a mix, but in the emergency vouchers where they 
are trying to address the street homeless, that is a one bedroom.  Chairman Ceballos stated 
that he hopes they can have like a session where they would just talk about the homelessness 
initiatives because they increased it, so for the Board to know the nuts and bolts of that and 
mentioned that he knows they are moving fast with other potential projects, so it would be 
good if they can maybe take in lieu of one meeting, focus on this.  Mrs. Gaona responded that 
it would be great.  Chairman Ceballos asked what the target goal is for Rapid Rehousing in terms 
of families, like how many families.  Mrs. Gaona responded that it is eight, but based on the 
funding and the rent, they can do more and said that she had the staff project through the end 
of the grant how many families we could assist which is how they met their capacity already. 
 
Mrs. Gaona mentioned that they were awarded 85 emergency housing vouchers and they 
currently have 22 certifications that they have received and 13 vouchers that have been issued; 
it is where they are having their partners locating units for these vouchers.  Chairman Ceballos 
asked Mrs. Gaona if she would inform the Board when this program will expire or renew.  Mrs. 
Gaona responded that it goes through 2023 and that the funding is there allocated and after 
that they will do a review and if there is still funding, they would keep it, but if not, they can roll 
it, but the actual voucher needs to be utilized; if she does not have the 85 vouchers that have 
been utilized in Section 8, if they only have 82, that is all that they would be able to carry 
forward.  Chairman Ceballos asked if it would be September 2023.  Mrs. Gaona confirmed.  
Commissioner Ms. Freeman asked if they have one more year to use them all up.  Mrs. Gaona 
mentioned that it would be to lease them and that they have two years.  
 
Mrs. Gaona stated that Bulmaro Cruz will present in regards to construction.  Mr. Cruz showed 
them the work for Los Balcones, apartment no. 1, the kitchen cabinets have been installed, 
ceiling and boards have been painted; apartment no. 2, again flooring and kitchen cabinets have 
been installed, these pictures have been taken on Tuesday and they should be in place by today;  
apartments 7, finish cabinets are being installed; apartments 9 is painting.    
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Mr. Cruz also showed them the work at Ana Maria Lozano BiblioTech, the flooring and painting.  
Chairman Ceballos asked if they had any questions for Bulmaro and asked him if he could give 
them the target dates.  Mr. Cruz mentioned that for Ana Maria Lozano he was estimating for 
the middle of September.    Vice-Chairman Dr. Garza mentioned that Ana Maria Lozano looks 
very attractive and congratulated Mr. Cruz and also stated that it calls the attention when 
people drive by.  Chairman Ceballos asked Mr. Cruz if the estimate date is September 15.  Mr. 
Cruz stated that it is the date he is shooting for.  Chairman Ceballos then asked the date for the 
Balcones Apartments.  Mr. Cruz mentioned that it is the end of September.  Mrs. Gaona stated 
that they got the electrical and the irrigation at Ana Maria Lozano passed today.  Chairman 
Ceballos thanked them for their work.  

 
B.  Unaudited Financials for the month of July 2021. 
 
Jennifer Barrientos presented the July 2021 Unaudited Financials for the agency and presented 
the highlights for the revenues, expenses and mentioned that they net profit in all properties 
including Section 8 and Farm Labor and mentioned that the majority of the revenue and 
expenses are in order in all our properties.   
 
Ms. Barrientos also presented on the Laredo Housing Facilities Corporation which is Russell 
Terrace and Bernal Sunrise Courts revenues and expenses and mentioned that it is positive with 
revenues; Laredo Housing Opportunities Corporation which is River Bank and Casa Verde 
revenues and expenses where they had higher revenues and the Laredo Housing Development 
Corporation which is the O’Kane Apartments revenues and expenses as well.  In regards to 
Section 8, she mentioned that at the last meeting they requested a slide incorporated on the 
Section 8 HCV program, so she presented it and asked if they wanted her to change something 
or add information for the next board meeting and presented the current units under ACC and 
the current units leased with a total of 1,770 allocated to them and used 1,614 for July 2021 
and leasing is at 91%. 
 
Ms. Barrientos also presented the LHA salary and benefits savings through all the properties 
with a total as of July 2021 of $139,406.  Chairman Ceballos asked Ms. Barrientos to go back to 
the slide she modified and asked what they were shooting for there; Ms. Barrientos responded 
at 100% for the leasing.   Chairman Ceballos asked if they were going to get there.  Mrs. 
Barrientos responded that they have an agenda action item and hopefully they will get there; 
the leasing of budget authority, they usually do the budget authority because with SEMAP it is 
either or the leasing they reach the 98% or if they use the funding.  Chairman Ceballos asked 
what was the minimum for high performer.  Ms. Barrientos responded that it is 98% for either 
or and stated that yes, that they will be getting it and asked if they wanted something more 
specific.  Chairman Ceballos stated that it is fine. 
 
Ms. Barrientos presented the Capital Grant 2016 and mentioned that they have disbursement 
end date for October 12, 2022 for $81,680 and showed the items that are in progress and stated 
that they have until October 12, 2022; for 2017 they have up to February 15, 2023 to expend 
$430,140 which are in progress as well.  Vice-Chairman Dr. Garza asked if it was BiblioTech.  Ms. 
Barrientos confirmed.  For 2018 they have the disbursement up to November 28, 2023; the 
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remaining $897,727 which are items they are in progress or will be working on as well; 2019 
Capital Fund Grant is $1,696,733 and they still have to spend $1,470,070 and they have until 
October 15, 2024 and presented the items which are in progress or working on.  Chairman 
Ceballos asked if environmental was cleared already.  Ms. Barrientos mentioned that it is 
cleared up to 2021, so they are working on the 2022 grant; on the obligation end date they have 
to be at 90% in September 25, 2023 and to use the funding by September 25, 2025, they were 
awarded of $1,798,213 and they still need to expend $1,618,392.  Ms. Barrientos stated that 
the grant they just got a couple of months ago, needs to be at 90% in February 22, 2023, they 
need to expend the funds of $1,900,414 by February 22, 2025.  Chairman Ceballos asked Mrs. 
Gaona if there were any adjustments.  Mrs. Gaona mentioned that they scheduled a meeting 
to review the capital Fund, so they will be reviewing that and if they need to, they will come 
back to the Board with any changes. 
 
Chairman Ceballos asked if there were any questions for Ms. Barrientos and asked if everything 
is in the black.  Both Mrs. Gaona and Ms. Barrientos confirmed. 
 

10. CONSENT AGENDA 
 
All of the following the following items may be acted upon by one motion.  No separate 
discussion or action on any of the items is necessary unless desired by a commissioner.  
 
Chairman Ceballos asked the Commissioners to look at each of the consent agenda items and 
mentioned that he thinks they spoked about the police department earlier and said that there 
was no action and asked them if they need to pull anything out.  Commissioner Ms. Guerra 
mentioned that she would like for them to look at item 10C.  Chairman Ceballos stated that 
they will pull out Item 10C to discuss it.  
 
Chairman Ceballos moved to accept all the items in the consent agenda in block except for 
item 10C which they will pull out and discuss it after the vote and approved Items 10A, 10B, 
10D, 10E, 10F,10G, 10H, and 10I.  
Vice-Chairman Dr. Garza seconded the motion. 
Motion passed unanimously.  
 
In regards to item 10C, Consideration to authorize the Executive Director to extend the contract 
with Securitas Security Services USA, Inc. for an additional year, as allowable by Contract No. 
LHA 2019-0801-1, effective September 25, 2021 through September 24, 2022.  This represents 
the third year of the contract maximum permissible of 5 years. 
 
Commissioner Ms. Guerra stated that if they are satisfied with the services which she is not  
sure, she would recommend to continue with it, but she is not sure if they are thinking of   
something different. Mrs. Gaona stated that when they met with residents, because of COVID,  
they were kind of concerned because they feel that the security guard is an authority vs just the  
regular staff which they could potentially look at in the future, not right now, but potentially  
looking at doing something different.  Chairman Ceballos asked how many employees they have  
from through the company.  Mrs. Gaona responded that it is about five.  Chairman Ceballos  
asked if they were just there or if they would do other things.  Mrs. Gaona responded that it  
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was just there.  Commissioner Ms. Guerra asked if it was 24/7.  Mrs. Gaona confirmed and  
stated that they also do the on call at night for all the properties.  Commissioner Ms. Guerra  
mentioned that if they are satisfied and would like to continue, it would be fine.  Chairman  
Ceballos mentioned that he had this concern which he had expressed to Vice-Chairman Dr.  
Garza recently, that he thinks they get paid very low wages and that they have a contract  
negotiated amount and asked Ms. Barrientos inform them in this regard.  Ms. Barrientos  
mentioned that when she talked to them, they were trying to increasing the contract by $.50  
which they said is going to go to the officers directly and nothing to the company.   
Chairman Ceballos asked how much an officer is making.  Ms. Barrientos responded that it is  
$14.99.  Chairman Ceballos asked if they pay the officers $14; Ms. Barrientos responded that  
they do not know, that they charge by the hour.  Chairman Ceballos stated that he just wants  
to make sure because they have a floor for our baseline for our staff.  Mrs. Gaona mentioned it  
is $12, and Chairman Ceballos stated that they shoot for that range of $12 an hour for the  
security staff, especially there because it is not easy; it may look easy, but it is not an easy job  
so, it would be to work that with the company and of course, to have it pass through.  Mrs.  
Gaona mentioned that considering that they will do the $.50, it would go to the employee.  Vice- 
Chairman Dr. Garza asked that if there is a concern or something goes wrong, if they will call a  
security and report it to them.  Mrs. Gaona confirmed and stated that there is 24-hour call  
center there at Senior Home, so if something happens at Colonia Guadalupe; they call and the  
security guard answers there and they dispatch the foreman or they call Mrs. Gaona or Mrs.  
Martinez, so they take all the calls.  Vice-Chairman Dr. Garza asked if there is a lot of action on  
that and a lot of calls.  Mrs. Gaona responded that it all depends on what is going on, the  
weather or sometimes is there is no electricity sometimes, they will call to let them know, so it  
depends on the activity that is going on, but any emergency work orders go through on  
weekends.  Chairman Ceballos asked if they are under the same policy in terms of vaccination.   
Mrs. Gaona confirmed.  Chairman Ceballos stated that it is very important and that they will  
talk about that later.  Chairman Ceballos mentioned that he thinks there is no action on this and  
asked if they are good with it and then stated that there needs to be action.    
 
Chairman Ceballos moved to authorize the Executive Director as expressed in this item, to  
extend the contract the contract with Securitas for an additional year as detailed from  
September 25, 2021, this year, through September 24, 2022. 
Commissioner Ms. Guerra and Commissioner Dr. Garza seconded the motion. 
Motion passed unanimously. 
 
A. Consideration to authorize the Executive Director o renew the contracts with the off-duty             
     Laredo Police Department officers for the purpose of providing onsite safety and security  
     services, under the “community-policing” philosophy and approach, at LHA-owned housing   
     developments, effective September 9, 2021 through September 8, 2022. 
 

             B.  Consideration to authorize the Executive Director to extend contract LHA 2019-0718-1 with       
                   HR&A Advisors, Inc. through March 31, 2022. 
 
            C.  Consideration to authorize the Executive Director to extend the contract with Securitas  
                  Security Services USA, Inc. for an additional year, as allowable by Contract No. LHA 2019-                       
                  0801-1, effective September 25, 2021 through September 24, 2022.  This represents the third       
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                  year of the contract maximum permissible of 5 years.  
 
            D.  Consideration to authorize the Executive Director to extend the contract with Civil  
                  Engineering Consultants (CEC) for an additional year, as allowable by Contract No. LHA  
                  180423-4(A), effective October 27, 2021 through October 26, 2022.  This represents the  
                  fourth year of the contract maximum permissible of 5 years. 
 
            E.  Consideration to authorize the Executive Director to renew the Commercial Liability and  
                 Commercial Property Insurances for the Housing Authority of the City of Laredo effective    
                 October 1, 2021 through September 30, 2022. 
 
            F.  Consideration to authorize the Executive Director to renew the Commercial Liability and  
                 Excess Liability Insurances for the Laredo Housing Facilities Corporation effective September  
                 22, 2021 through September 21, 2022. 
 
           G.  Consideration to authorize a travel request of staff for REAC training in San Antonio, Texas                   
                 on September 13 – 14, 2021. 
 
           H.  Consideration to authorize a travel request of staff and/or Board for the Texas Homeless  
                 Network Conference in Houston, Texas on Oct. 3 – 8, 2021. 
 
            I.  Consideration to ratify the approval of Change Order #1 and #2 to A & S Electric contract 
                 LHA 2020-0810-1 for Los Balcones Apartments.  Funding is available from Laredo Housing   
                 Development Corporation funding source. 

 
 

11. ACTION ITEM 
 

A. Discussion and possible action to award RFP #21-0811-1 COVID-19 Public Health 
and Safety Project, which includes modernizing the housing programs offices 
available to the public as well as staff offices to better respond to recent public 
health needs and concerns, and authorize the Executive Director to finalize 
negotiations and contract(s) with the selected firm (s). 
 
Mrs. Gaona stated that they received two bidders, the information was provided 
to the Board, they have Quantum Construction and Midas Construction and 
mentioned that staff is recommending that the Board authorize negotiations with 
Quantum Construction and that if an agreement is not reached, they may proceed 
to the second proposer.  Chairman Ceballos asked if there were questions or 
comments and if both were Section 3.  Mrs. Gaona confirmed.  Chairman Ceballos 
thanked both respondents and stated that they know them both and that they do 
existing work for the agency and thanked them for their time in preparing the 
proposals and mentioned that they are both very good firms and that he thinks 
that anytime they create competition, the agency benefits, the committee has to 
make a recommendation and in this case the recommendation from cost comes 
from the Executive Director, so 50 points came from her and Chairman Ceballos 
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asked Mrs. Gaona to inform the Board how she scored the cost effectiveness for 
each.  Mrs. Gaona mentioned that on the points for Quantum, she gave them 41 
points based on the value and compared their bid to the budget and for Midas, it 
was 38 points. 
 
Chairman Ceballos moved to approve item 11A based on the recommendation 
to initiate negotiations with Quantum Construction, the highest scoring 
proponent and if they do not reach an agreement with them, to go ahead and 
authorize the Executive Director to negotiate with Midas Contractors as the 
second proposer and finalize agreements with either one. 
Commissioner Dr. Rodriguez Tijerina seconded the motion. 
Motion passed unanimously.  
 

B. Discussion and possible action to award RFP #21-0811-2 Roofing Repair & 
Replacement Services and authorize the Executive Director to finalize negotiations 
and contract(s) with the selected firm(s).   

 
Chairman Ceballos mentioned that it is for the South Laredo Public Housing 
Development.  Mrs. Gaona stated that for this item they had two bidders; Midas 
Contractors and A&A National Roofing and staff is recommending that the Board 
authorize to initiate negotiations with A&A National Roofing and if an agreement 
is not reached, they may proceed with the second proposer.  Chairman Ceballos 
mentioned that Mrs. Gaona would need to explain it because she has an 87 and 
an 85.67 and asked if she is recommending for the higher.  Mrs. Gaona confirmed.  
Chairman Ceballos stated that Mrs. Gaona is recommending to award to A&A 
National Roofing at 87 points.  Mrs. Gaona confirmed.  Mr. De Anda asked Mrs. 
Gaona if the damages were caused by a storm and if it is being covered by the 
insurance carrier and how was the negotiation with them in respect to covering 
our property.  Mrs. Gaona confirmed and stated that they have not gotten there.  
Mr. De Anda asked if they filed a claim and they have not approved it yet.  Mrs. 
Gaona confirmed and mentioned that they were sent an amount, but they need 
to proceed with the proposals they received.  Mr. De Anda asked her to let him 
know how it goes.  Mrs. Gaona confirmed.  Chairman Ceballos thanked both 
proposers for their time and their interest in continuing to work for the agency and 
obviously the points in both solicitations are very close and they know that both 
are competent companies and are grateful for their continued interest and asked 
if there were any comments or questions.  Vice-Chairman Dr. Garza asked if they 
will be negotiating with A&A National Roofing.  Chairman Ceballos asked if they 
are recommending them.  Mrs. Gaona confirmed.  Vice-Chairman Dr. Garza asked 
that if they say no, if they will go with Midas.  Mrs. Gaona confirmed.   
 
Vice-Chairman Dr. Garza moved to award RFP #21-0811-2 Roofing Repair & 
Replacement Services and authorize the Executive Director to finalize 
negotiations with A&A National Roofing and if there is no agreement with them, 
then would go with Midas Contractors LLC.   
Commissioner Ms. Guerra seconded the motion. 
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Motion passed unanimously.  
  

C. Discussion and possible action to create and fund an agency-wide emergency 
response team LHA ERT) that would designate leadership, team members, 
structure, leadership, resources and effectuate a timely response to agency-
determined emergencies – such as boil water notice, power outage, natural 
disaster, pubic health-related crisis or similar community emergency.  This team 
would be activated and compensated to assist at the request of the Executive 
Director or the Board of Commissioners.   
 
Chairman Ceballos mentioned that he asked Mrs. Gaona to include this item which 
is the result of a number of emergencies where they activated the staff and other 
community members to help them which has been very trying and they hope it 
would not continue, but the likelihood is that it may continue and it is very difficult 
for anyone of them to get a call to assemble a team to go get water to Senior Home 
and go get water to all the sites and as it happened with the last water boil which 
was during a holiday, he has pressed to whoever would listen that can help them 
is that the notices have  been coming on weekends and it is very difficult for 
locations and venues such ours where 30% of the housing units are elderly and 
they have to dispatch the staff to go deliver drinking water to the tenants and not 
to mention the polar vortex which he thinks all of them heard that, so what 
Chairman Ceballos is proposing is to create an incentive program to know who and 
to invite the staff to join it and compensate them to be basically on this call, 
emergency call team with a structure of training so that people know where 
resources are so that they keep fresh drinking water, bottled water at our 
warehouse at all times so that they don’t have to go to Carrizo Springs, Zapata or 
wherever to go drag some cases of water, but that also the Executive Director 
would have the resources to be able to call on people that are already willing to 
do it, that they know that if there is an emergency, they have signed up for it and 
they are going to get compensated. 
 
Chairman Ceballos stated that he does not have a structure for it and wondered if 
Mrs. Gaona had enough time to come up with a structure.  Mrs. Gaona responded 
that she had spoken to some of the staff and brought it up to them for them to sit 
down and develop a variety of individuals from different areas because they all 
have different locations and different expertise, like in Senior Home they have the 
staff that are dedicated there who are experts at the systems and somebody else 
coming in would not be able to assist them, so Mrs. Gaona has  started the 
structure and asking staff to give her feedback on who she can reach out to.  
Chairman Ceballos mentioned that it is the kind of action that does not require a 
P.O. and they are able to say that here is a card to go get the water because that 
Is the challenge too and he knows that some of the maintenance staff does not 
want to be on call, but when they see this is mission driven, they may change their 
mind and if they are going to get compensated handsomely for a day or two worth 
of work, they may want to do it and stated that some of them are doing it for free, 
so that may also turn out people to join the team.   Chairman Ceballos mentioned 
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to Mr. De Anda that there is a lot of pride in the Senior Citizens group too and 
sometimes it is not always about money, it could be about recognition, wearing a 
certain flag and being recognized for it and actually the team at Senior Home, all 
of them from the security to the volunteers and the palomitas and everybody 
including the consultants, Mr. De Anda and Mrs. Gaona have done a great job and 
mentioned that their vaccination rate was higher than the City’s average much 
earlier which he thinks is the work of everybody involved and asked if there were 
any comments or suggestions from the Board.   
 
Commissioner Ms. Freeman mentioned that as a senior and as a person on food 
stamps, the State of Texas is giving everybody the maximum amount of food 
stamps and said that she cannot use tap water at all now, so every time she goes 
to the store, she buys two packages of bottled water and says that she can 
understand the people at Senior Home, but those people also have the resources 
to buy the water and said: “me acabe un paquete, dejame ir a comprar otro,” so 
that is what Commissioner Ms. Freeman said she does, every time she goes to the 
store.  Chairman Ceballos stated that she is the perfect chair for the committee.  
Commissioner Ms. Freeman mentioned that she feels that they need to support 
the residents.  Chairman Ceballos stated that not to create more entitlement.  
Commissioner Ms. Freeman responded:  exactly, because people are sitting there 
with their hands crossed waiting for a handout and it has gotten to a point.  
Chairman Ceballos stated that Senior Home is an exception because there are a lot 
of homebound community members there and said that he agrees and that they 
prepared a pantry and they are hardly using the pantry, so they were pretty well 
prepared.  Commissioner Ms. Freeman confirmed.   
 
Chairman Ceballos mentioned that he does not know the demographics of the 
ones that live at Carlos Richter, they do have a lot of them at Carlos Richter and is 
sure that there are plenty of homebound residents and mentioned that 
Commissioner Ms. Freeman’s point is well made, not to create another 
entitlement program and have everybody expecting water and stated that they 
are not doing water for the average household.  Chairman Ceballos stated that it 
has been other things like loss of pressure at Senior Home and there is a team that 
has to go respond and among those is Bulmaro Cruz who always gets that call 
because he has a lot of experience and they do not compensate him more because 
he is an exempt employee and he is got to go, but maybe now it will be a way to 
compensate that effort.   
 
Chairman Ceballos mentioned that Commissioner Ms. Freeman is very much 
welcomed to join the masterplan of that team.  Commissioner Ms. Freeman stated 
that if they need her to go ahead and call her.  Chairman Ceballos stated that Mrs. 
Gaona is going to call her.  Mr. De Anda mentioned that in a worse situation like if 
a hurricane comes up the Rio Grande and knocks the power supply and they 
cannot get water off the tap, they should have that in mind and could have a 
committee that moves ahead that says that if that happens, what would they 
prepare for that.  Commissioner Ms. Freeman stated that they got hurricane on 
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the Gulf right now.  Mr. De Anda mentioned that it makes sense to have a look at 
the whole organization and stated that they sort of look at pieces of it like the work 
they have done at the Senior Citizens Home, the generator and stuff like that, sort 
of looking ahead in case they may need a generator, so they can do the same thing 
with water and food for example, emergency supply of food.  Chairman Ceballos 
mentioned that it is hard work and that the Food Bank has food and said that who 
would be willing to give up their Saturday and Sunday to go pick up and physically 
exert themselves to deliver the stuff and the Executive Director is going to decide 
who she is going to call.  Mrs. Gaona mentioned that her first call is to Ms. 
Barrientos and her second to Christy and then Bulmaro and then depending on the 
situation and mentioned that they are very responsive, but they do struggle at 
times, especially if it is a holiday or a weekend like some of these last events have 
happened and a lot of the staff is out of town, they were not expecting for that to 
happen, but they were very responsive and they were paid the extra hours that 
they worked and documented a little extra to thank them for coming in on a 
Saturday and for walking because the all walked the projects to deliver water, but 
it is hard sometimes to depend on the same people.  Chairman Ceballos mentioned 
that he hopes Mrs. Gaona would invite new team members that might be 
interested and asked them what would be a true incentive whether if it is really 
money or something else or a day off.   
 
Commissioner Ms. Freeman asked what their contingency is if they get the 
blowbacks from the hurricane, if they have a shelter because the Civic Center is 
gone which would have been the closest area.  Chairman Ceballos mentioned that 
the City has traditionally gone on bigger incidents like the vortex when they 
opened the Arena and were calling Housing to see if they had anybody to go and 
made the announcement multiple times, but nobody wanted to go, so Chairman 
Ceballos stated that he would lean on the City leadership and their emergency 
team who have been very good and they for sure with Senior Citizens, they tied in 
with them very closely from dispatching the medics to do assessments and a lot of 
different things, so that would be the initial plan and if that failed, they would have 
to assemble again a response team from Housing.  Commissioner Ms. Freeman 
asked if they would want to send their residents out there with all of Laredo going 
out there and the way COVID is right now.  Chairman Ceballos mentioned that not 
all of Laredo was showing up, there were only four people, when he got the call, 
they said that there were four people there in the cots.  Commissioner Ms. Guerra 
mentioned that they got a family, friends and neighbors.  Chairman Ceballos stated 
that their residents did not want to leave the warmth of their space during the 
vortex and mentioned that he does not know they would assemble their own big 
operation because they are not suited for that and not experienced to handle that 
and would like to see whoever would handle that, one or two leaders that would 
get trained for response and said that he is sure the city has available training for 
that.  Commissioner Ms. Freeman mentioned she thinks that a lot of them do not 
want to leave there homes out of fear because even her daughter, when the power 
went out during the winter, the section she resides had all the utilities, the two-
block section she lives at had all the utilities and said that she opened her home 
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and nobody went, even her daughter, but she was afraid that people would break 
in and so did a lot of other people who were afraid to leave their homes.  Chairman 
Ceballos mentioned that he thinks they found another volunteer, two Board 
members.  Vice-Chairman Dr. Garza stated that he would volunteer. 
 
Chairman Jose L. Ceballos moved to have the Executive Director initiate and 
come back with restructure and resourcing at the next meeting.   
Vice-Chairman Dr. Garza seconded the motion. 
Motion passed unanimously.  
 

D. Discussion and possible action to approve a revision to the 2021 Section 8 Housing 
Choice Voucher (HCV) Program Payment Standards effective September 1, 2021 
using the Fair Market Rents and utilizing the U.S. Department of Housing and 
Urban Development’s COVID-19 Statutory and Regulatory Waiver for the HCV 
program HCV-7 Increase Payment Standard and adopt Resolution No. 21-R-08, as 
recommended by staff. 
 
Mrs. Melissa Ortiz, Section 8 Director, presented to the Board and mentioned that 
they are presenting the revision to the 2021 payment standards that were 
approved in January, 2021 as part of the HUD COVID 19 statutory and regulatory 
waiver, they are proposing to utilize the HCV-7 Increase in Payment Standard or 
they may increase the payment standards at any time after the effective day of 
the increase in the payments rather than waiting until the next annual 
recertification; the revised payment standards will increase from 92% - 95% of the 
FMR to 100% of the FMR, effective September 1, 2021.  Mrs. Ortiz stated that it 
will increase the HAP expenses for the calendar year by $141K.  Chairman Ceballos 
asked if it relates to being a high performer.  Mrs. Ortiz responded that they will 
still be a high performer, if they do not, they will still be at 98% in the HAP 
utilization as well as in the lease up, but this will put them at 100.37% because they 
will go over with what they gave them for the calendar year.  Mrs. Gaona 
mentioned that they will be utilizing some of the reserves so it won’t get 
recaptured. Chairman Ceballos asked if they would be able to sustain it for next 
year.  Mrs. Gaona confirmed and stated that they already projected it for next 
year.  Mrs. Ortiz mentioned that payment cost will increase by $22 and mentioned 
that they are currently at $516 and will go up to $538.  Mrs. Gaona mentioned that 
they currently have about 60 some vouchers that are out searching that have not 
been able to find a unit.  Chairman Ceballos asked how many vouchers.  Mrs. 
Gaona responded that it was 61 vouchers.  Chairman Ceballos stated that it is very 
unusual.  Mrs. Gaona mentioned that they have not been able to find units and 
that they are hoping that this may help them.  Chairman Ceballos stated that if 
they do not see anything improving and are still at 61 in 30 days, if they would 
want to come back and raise some more because they can go up to 120.  Mrs. 
Gaona confirmed.  Chairman Ceballos asked them if they were sure this is what 
they want now or if they need more of an increase and also asked when the 
waivers would end.  Mrs. Gaona responded that it will be in December.  Chairman 
Ceballos stated that any adjustments would have to be made in between now and 
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December other than next fiscal year.  Mrs. Gaona confirmed.  Ms. Barrientos 
stated January 1.  Mrs. Gaona mentioned that they will do the review on January 
1.  Chairman Ceballos asked that the other option would be to over house them 
and they would carry the difference, that somehow, they would have to pay for 
the difference and if they do not know the answer, he suggested they may want 
to research it, so if they find a three bedroom and they qualify for a two bedroom, 
so how would they handle that transaction so that they would not have 60 
vouchers and 60 families unassisted, so they may to research that to see how it 
can be possible.  Mrs. Gaona stated that there is a waiver right now and it is just 
for this time.  Chairman Ceballos asked if it is to over house and if they would want 
to read that and bring this item back because maybe they would want to adopt it 
with that in mind and said that 61 is a lot of units and mentioned that he is not 
trying to diverge what they are trying to do.  Mrs. Gaona stated that they can 
disapprove it and come back.  Chairman Ceballos mentioned that they will not 
come back for 30 days and said that they are going to have more items, that they 
can research it and if they think they would want to do that and asked if they know 
the analysis of the bedroom sizes that are being searched for.  Mrs. Ortiz stated 
that she did not have that.  Chairman Ceballos stated that they will vote on it and 
they can go research and to just generate that report and if they do not find it, 
they will not bring it back and asked Mr. De Anda if they can bring it back as long 
as they are still in the meeting even though they did not list that particular waiver.  
Mr. De Anda confirmed.   
 
Chairman Ceballos asked if there were any comments or questions for Mrs. Ortiz 
and if there was a motion on this item approving the proposed payment standard 
revision. 
 
Chairman Jose L. Ceballos moved to approve the Revision to the 2021 Section 8 
Voucher Payment Standards effective September 1, 2021 for the purpose of 
increasing the utilization and also noting that they have a hardship of people 
finding units based on the payment standard. 
Commissioner Ms. Freeman seconded the motion. 
Motion passed unanimously. 

 

E. Discussion with possible action to authorize the solicitation of separate Request 
for Qualifications from qualified individuals and or firms for 1) an affordable and 
assisted housing consultant, advisor, and/or agent and 2) for a development 
partner – for potential developments of Low-Income Housing Tax Credit, Mixed-
Financed, RAD (Rental Assistance Demonstration), Project-Based Voucher, or 
similar other affordable housing projects. 
 
Chairman Ceballos mentioned that in the last 30 days he and Mrs. Gaona have 
been solicited to provide testimony for two tax credit applications in this current 
round in Austin and the two applications with two different developers were being 
appealed for technical issues in the applications.  Chairman Ceballos provided 
testimony at least in one and Mrs. Gaona participated at another TDHDA meeting 
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which he did not think she commented, but she was there and joined in, so neither 
of those applications were actually funded, however, there is a note that they have 
not had a tax credit such as Casa Verde, Clarks Crossing or River Bank in Laredo for 
a while since the Casa Verde apartments were done, so very likely Laredo will see 
a tax credit deal and this is put in for the Board to consider recruiting a consultant 
advisor and also potentially considering a developer partner anticipating that the 
developers that are involved with those two deals that did not get funded this 
round will probably seek another application next year and maybe future ones 
since Laredo has not seen one and mentioned that his observations from the 
meeting in providing comment to the TDHDA board is that Laredo is primed to 
receive and that they being Housing Authority, they need to take a look at this 
program and whether is them that develop it down the road or not, he thinks that 
the Housing Authority needs to look at it.   
 
Chairman Ceballos stated that they can discuss it now and make any adjustments 
and mentioned that what they have learned from the Casa Verde and Russell 
Terrace project is that sometimes it does not work to have your advisor consultant 
be the developer because they have their conflict and then make decisions that 
affect both sides and particularly on the financial side where the developer is going 
to make money off of it, so that is why it is separated that way and mentioned that 
they can go into executive session to discuss further, but he thinks that it is 
important that they feel comfortable with the arrangement and stated that he 
already has his preference and he thinks all of them were involved with saving 
Russell Terrace, so it is going to be very important that they really understand how 
it takes off so that they do not end up with a consultant advisor that wants to be 
on a project and make money from a project and then takes the Board and the 
Agency in a bad direction. 
 
Chairman Ceballos stated that some folks may say, and they have, is that they are 
going to have a problem finding experienced tax credit consultants because the 
reason they are in the business is to make money, so they may have a challenge 
finding a consultant, but that is going to be the reality that they may choose to 
take and accept; blending both or having them be both would probably not be 
advisable, so that is the way the item is written already and that is the initial 
conversation which does not mean that they are not going to do anything; it just 
means that if they get approached and the other thing is that if they do not initiate 
this process and then they decide in December to entertain a deal, these 
developers or competitors and then there is more where they can have a partner 
instead of competing in the same region; they can actually be building off each 
other expertise and it will be just like the RFQ; it will be an RFQ and the Board will 
consider who to partner with or who not to do a deal with or whatever, but he 
found himself on a last minute call literally from a Friday to a Monday that he got 
the call to provide some need testimony for a project and said that they are going 
to apply again, at least that was what they told them and he finds himself now 
advocating for a project that he has nothing to do with, except that he knows the 
meaning of affordable housing to Laredo and the population.  Chairman Ceballos 
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asked for any thoughts from the Board or from Mr. De Anda as well and if Mrs. 
Gaona would like to add anything.  Mrs. Gaona stated that for her is just the need 
for affordable housing and just like there were talking about those 61 people 
looking for housing and mentioned that she thinks that they do need and are 
tasked with that.  Chairman Ceballos stated that it maybe beyond their service and 
that Colonia Guadalupe is going to have to be rebuilt; they had an exercise that 
started last year with a couple of units which he thought could be retrofitted in an 
easier fashion, but no way, it is too difficult; it is better to rebuild those just like 
Russell Terrace, so for the future , the Housing Authority staff, he told Mrs. Gaona 
really needs to get used to being in construction for the next 15 years and 
mentioned that they have Colonia Guadalupe, Carlos Ricther and some of the 
other ones and that even Ana Maria Lozano does not have air conditioning, so 
Chairman Ceballos thinks that for the next 10-15 years and even for Russell 
Terrace, it took them forever to build and said that they are going to build around 
people too; for Colonia Guadalupe it is going to be like Russell Terrace; it is going 
to be in phases and said where will they move 200 some families, they are not 
going to move them; it is a hardship, but Housing Authority needs to prepare for 
that. 
 
Commissioner Dr. Rodriguez Tijerina asked in regards to when they ask for 
qualifications, if they are asking for two different firms: one that can do the 
consulting and advising and another that can be a development partner or can the 
firm, if it is able to do both or if there would be a conflict.  Chairman Ceballos stated 
that she is getting to the critical question and mentioned that the Board can decide 
that they need to be different, that they cannot do both, they are either a 
consultant or a developer or they can decide that they completely trust a person 
and they want the person to be both and that he does not think this Board is there 
for their experience which is what they are saying, so they could decide it now or 
they could decide it later, but at some point they are going to have to make that 
decision and if they do it prescriptible here and would say to put out the RFQ and 
indicate on there that if you are a consultant, you cannot be a developer, so if the 
Board wants to do that and integrate it, they can do it now; if they want to go into 
executive session and discuss it with the attorney or attorneys, they can do that, 
but for Chairman Ceballos, he likes having the clarity and the lack of conflict with 
this one; the consultant does not have a financial interest to make a project work 
and he likes that it is cleaner and mentioned that he has been told: good luck 
finding a consultant with the expertise which is ok, so if they do not get a project 
because they are learning, it would be fine; they want to compete at the best level, 
but not at the risk of being conflicted again and pushing through things in a way 
that can be very problematic as they have learned from prior issues.  
Commissioner Ms. Guerra mentioned that she agrees with Chairman Ceballos and 
to try at least the way he would like to do it separate and that if they do not try it, 
they will never know.   
 
Vice-Chairman Dr. Garza mentioned that after what they through which was not 
the Board’s fault, they should have precaution.  Chairman Ceballos stated that one 
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of the things of the developer partner that comes in, if they decide to do it with a 
developer, frankly, it should be a staff expert that can do it and would know the 
subject matter, like his job back in the day when he was the developer guy, he 
never packaged the applications, but he was that filter and the Housing Authority 
needs that, so if they know that they are going to have a tax credit application for 
the next three, four or five years and said that they are 1000 or 1200 units in terms 
of demand and supply and they are under that; they need 1000 new affordable 
housing units which means that they should be applying for tax credits every year 
and should maybe create a position that develops that expert and to do it now 
that they will have this developer to pair up and maybe they get a project this year 
or maybe they do not and he thinks that it is what Brownsville has done and they 
say that they have been successful in developing a model where they are doing it. 
They hired and they work with private firms, but they are in a much greater 
leadership role than when you just hand it off to a developer and good luck and 
mentioned that there are good developers, not to get him wrong, no one disputes 
that, but it takes a while to develop relationships with the good ones.   
 
Chairman Ceballos asked Commissioner Rodriguez Tijerina if he had answered her 
question.  Commissioner Dr. Rodriguez Tijerina confirmed and stated that she 
prefers separate firms coming in to do the two different tasks, but if they need 
legal advice, she would then suggest they go into executive session.  Chairman 
Ceballos stated that one of the things he would like for the Board to consider which 
they can do it publicly too because he thinks that anybody might go and want to 
read the minutes on how this Board feels about developers which they should, 
they may want to read the minutes.  Chairman Ceballos stated that they should 
leave it as the Board may, unless they want to say no, then to go ahead and 
integrate it now and tell staff to separate them and put language in there that you 
are a consultant and will not be eligible to become  a developer, so if they want to 
do that now, they prepare to do it now and they can do that now and said that he 
does not have a problem with it and mentioned that the only thing that could 
happened is if they have this super developer that walks in and you wish he was 
your consultant, but you cannot make him your consultant because he has an 
interest in the project and he wants to be your developer.        
 
Chairman Ceballos stated that his best advice to the agency is to develop a person, 
to invest the money and said that they have 400 or 500 units that need to be 
redeveloped, half the stock at least to be developed with somebody with expertise 
that follows the Board meetings, that learns the rules, that works with different 
developers, so it is up to the Board if they want to prescribe it, they can or if they 
want to leave it to decide later how they put out the RFQ.  Commissioner Ms. 
Freeman asked if he was talking about getting somebody inhouse and training 
them or soliciting for the position.  Chairman Ceballos mentioned that he suggests 
the soliciting is up to the Executive Director and he is suggesting to create a 
position and they can do it later, but he is asking if they want to go ahead and fix 
the fact that if the person is a consultant, the person cannot be a developer and 
they can do that now by how they vote on it or they can do it later when they 
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actually have people proposing and then take action; they just tell them in the RFQ 
that they may decide that they cannot be both, but if they are ready to do it, to go 
ahead and do it and make it clear in the RFP and say that they have two, but they 
cannot be both.   
 
Commissioner Ms. Freeman mentioned that they should do it now and they would 
be already aware that there is no discussion, that it is what it is and to take it or 
leave it.  Chairman Ceballos confirmed and said that it is a good point.  
Commissioner Ms. Freeman mentioned that she was on the inside looking in last 
time with Casa Verde and that she was not on the Board yet, but they could still 
see that there were issues. Chairman Ceballos stated that they were on the inside 
too.  Chairman Ceballos stated that their experience was not a good one for sure 
and that being the ones to salvage the project, they had nothing to do it and 
maneuvered with all the issues and mentioned that Commissioner Ms. Freeman 
was there and that she provided the testimony to the Board that saved the deal. 
 
Chairman Ceballos stated that it sounds like the Board would like to prescribe it 
now, that they be separate and independent roles and asked Mrs. Gaona if she 
had anything to add before they vote and Mr. De Anda if he concurs.  Mr. De Anda 
confirmed and stated that in fact, it makes sense to have the consultant who can 
tap them on the shoulder and say it is what they are interested in, that way they 
would be looking at their interest with respect to those types of projects.  
Chairman Ceballos agreed.  
 
Chairman Jose L. Ceballos moved to authorize the Executive Director to 1) solicit 
two separate proposals and attach credit consultant advisor and or agent and 2) 
a separate RFQ for a development partner which would have financial interest 
in any other projects named on the agenda item that includes tax credit, mixed 
finance, RAD, project-based voucher and that it be explicitly prescribed in the 
RFQ that they cannot serve in both roles. 
Commissioner Ms. Freeman seconded the motion. 
Motion passed unanimously. 

 

F. Discussion and possible action to authorize the solicitation of Request for 
Qualifications from qualified individuals and/or firms to provide architectural and 
engineering design services for a permanent supportive housing project located at 
1500 East Calton Road.  
 
Mrs. Gaona presented to the Board and mentioned that they have a permanent 
supportive housing subcommittee that has met for three or four meetings and 
they have been discussing the airport property that the Housing Authority owns at 
1500 East Calton Road and the committee agreed to submit a request to the City 
for $4.2M to support this project and they have also reached out to Falcon 
International Bank to see if they would be interested and they have shown interest 
in the project and are finalizing making the unit mix and the bedroom distribution 
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on the project, so she brought it to the Board to see if they can go out for 
qualifications for architectural and engineering design services.   
 
Chairman Ceballos informed that the City of Laredo will be getting some federal 
funds that are COVID related that apply to the Home Program which is a housing 
HUD designated program which is a long-standing program; the City usually gets 
about $250K a year and they are going to get probably about $4M or $4.2M, so 
essentially, they are requesting that the City utilize those funds for this project 
which essentially is the third of the cost of the project.  Chairman Ceballos 
mentioned that Vice-Chairman Dr. Garza serves in the subcommittee and the 
property is located right next to Border Region, the soccer field and stated that the 
only reason why he would accelerate the architectural engineering in discussions 
with the City is because by all indications, the City is saying that borrowing any 
other request, they are the only folks requesting the money; they are not assuring 
Housing is going to get it, but they are saying that if Housing wants to get some of 
the soft expenses side, the professional services moving or the site ready, they 
could do that and even if they get the award, it is going to take a few months 
before they actually see if they allow them to get contracted, so they expect that 
it will have the same terms that usually Home funds have which is two to three 
years, but the objective is to recruit an architectural firm because they have 
already done a lot of master planning, they probably would not pay the amount of 
fees that they would normally pay, similar to what they did at Russell Terrace that 
they used the same foot print, pretty much the same floor plan with a few 
adjustments, so it is the purpose of bringing this now because if they do not do 
this now, then they will be in a place where they need to rush to present something 
to the City and will be paying for it because they cannot pay for anything that 
Housing would have expended until the City actually awards them and they have 
a contract.  Chairman Ceballos asked Vice-Chairman Dr. Garza if he had anything 
from his side on the committee.  Vice-Chairman Dr. Garza mentioned that he did 
not and mentioned that they had discussions and everyone has given their opinion 
and they have made awareness on different things, depending on MHMR and the 
veterans and stated that it has been good.  
 
Chairman Ceballos stated that it is contemplated at 100 units which is the way he 
envisioned by talking to the architect that is on the planning team; they would 
design two or three types of buildings and then, they could incrementally design 
based on all the factors: financing, City funding, art commitment and design how 
many of those buildings they will build and what Chairman Ceballos shared before 
is that anything under 60 units is actually too small to actually pay for even an 
apartment manager, so it is going to be anything between 80 and 100 units and 
mentioned that it is permanent supportive housing, so the idea is that Border 
Region is right there, the VA is in walking distance about half a block, Texas Rehab 
is right there, Gateway is a block away and the Hospital is about 2 blocks away.  
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Chairman Ceballos mentioned that in terms of master planning the site, it is still 
conceptual and he hopes that probably by early next week they would give Rick 
the planning team mix that says they want so many one bedroom, two bedrooms, 
three bedrooms, so that he can finish out the building types.  Commissioner Ms. 
Freeman asked if they are looking at one or two stories.  Chairman Ceballos 
responded that it would be two stories and stated that the subcommittee 
meetings are open to anyone that wants to be part of that. 
 
Vice-Chairman Dr. Garza moved to authorize the Executive Director to solicit a 
request for qualifications for qualified individuals and/or firms to provide 
architectural and engineering design services for a permanent supportive 
housing project located at 1500 East Calton Road. 
Chairman Ceballos seconded the motion. 
Motion passed unanimously.  

 

G. Discussion and possible action in consideration of updates to the COVID 
Operational Policies and Vaccination and Mask Requirement (Resolution No. 21-
R-07) or other matters related thereto.  This item may be discussed in closed 
session pursuant to Texas Government Code, Section 551.071 (consultation with 
attorneys) and Section 551.074 (personnel matters).   
 
Chairman Ceballos stated that this is a standing item they put in to see if they had 
any updates and mentioned that he is going to lean on Mr. De Anda to speak on 
whether he thinks they should be updating anything based on the recently passed 
executive orders at the state level.  Mr. De Anda mentioned that he had an update 
in regards to the executive orders. Chairman Ceballos asked if he would like to go 
into executive session.  Mr. De Anda confirmed. 
 
Chairman Ceballos moved to go into Executive Session at 4:31 p.m. 
Vice-Chairman Dr. Garza, Commissioner Ms. Guerra and Commissioner Dr. 
Rodriguez Tijerina seconded the motion. 
Motion passed unanimously.  
 
Chairman Ceballos stated that the Board is going into Executive Session with Mr. 
De Anda and Mrs. Gaona. 
 

12. EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE 
 
The Board of Commissioners for the Housing Authority of the City of Laredo reserve the right 
to adjourn into Executive Session at any time during the course of this meeting to discuss any 
of the matters listed on the posted agenda, above, as authorized by the Texas Government 
Code, including Sections 551.071 (consultation with attorneys), 551.072 (deliberations about 
real property), 551.073 (deliberations about gifts and donations), 551.074 (personnel matters), 
551.076 (deliberations about security devices) and 551.086 (economic development).  
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The Board went into Executive Session at 4:31 p.m. 
 
The Board reconvened from Executive Session at 5:17 p.m. 

             
13. ACTION ON ANY EXECUTIVE SESSION ITEM 

 
Chairman Ceballos stated that there was no action taken in Executive Session.   
 
Chairman Ceballos stated that they are not entertaining action on item 11G and mentioned that 
they directed the Attorney and the Executive Director to work on an update of the policy that 
reflects the current legal aspects that are out there and of course the fact that they have now 
a fully approved vaccine and also acknowledging that there is the potential need for boosters 
and integrating those elements into the update and then they can reconvene once the new 
resolution is drafted, for the Board to entertain it.   
 
Chairman Ceballos mentioned that they would entertain a change or an update on item 11D 
related to the Housing Choice Voucher, Discussion and possible action to approve a revision to 
the 2021 Section 8 Housing Choice Voucher and stated for the record, that they are having a 
problem finding one- bedroom units in the city and mentioned that one suggestion he made to 
Mrs. Gaona, is to try to classify them as two-bedrooms and stated that there are 24 active 
tenants or waiting list participants that are looking for a one-bedroom and said that they know 
that there are no 24 one-bedroom units in our city, so Chairman Ceballos stated that the 
suggestion, subject to HUD’s approval, is to try to find two-bedrooms and lease them as one-
bedroom and increase the payment standard to the 120% level, subject to HUD’s approval and 
comments on that action; if it is not permissible by then, they would go back to the original 
plan.  Mrs. Gaona confirmed.   
 
Chairman Ceballos mentioned that what they will really do is pay more for a one-bedroom unit 
and that they can allow to find a two-bedroom which is at a higher rate; it is over housing and 
mentioned that he does not remember the rate, but said that there is a rate that speaks to it, 
and he is sure that once they have time to find it and talk to HUD about it, it will get clear. 
 
Chairman Jose L. Ceballos made a motion to that effect, as discussed above. 
Vice-Chairman Dr. Garza seconded the motion. 
Motion passed unanimously.  
    

14. ADJOURNMENT  
 
Chairman Jose L. Ceballos moved to adjourn the meeting.  
Commissioner Ms. Guerra seconded the motion. 
Motion passed unanimously.  
 
Meeting adjourned at 5:20 p.m. 
 
____________________________                       ________________________________ 

             Jose L. Ceballos, Chairman                                      Mary Gaona, Executive Director 
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EXECUTIVE DIRECTOR’S REPORT 
 

 

 

 

 
 

               Vacant Positions 
 

 

• Property Manager  

• Leasing & Occupancy Technician 

• BiblioTech Lab Technician  

• Clerk  

• Maintenance Aide 

 

 

 

 

 

 

 

                      Permanent Supportive Housing 
 

After our Emergency Shelter & Supportive Housing Facilities Master planning session on 

May 7, 2021. A permanent Supportive Housing Subcommittee was formed to assist on 

the planning and development of a Permanent Supportive Housing Project. 

 

The committee has proposed to build 100 units located at 1500 East Calton. 

 

• Border Region Behavioral Health Center, Maria Sanchez, Executive Director  

• Gateway Community Health Center, Inc. Mara Lopez, Director of Marketing 

• Laredo Housing Authority, Jose L. Ceballos, Board Chairman  

• Laredo Housing Authority, Dr. Sergio D. Garza, Vice-Chairman 

• Laredo Housing Authority, Mary Gaona, Executive Director – Subcommittee Chair 

• Texas Veterans Leadership Program, Gabriel Lopez, Assistant Director  
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                 Housing Tax Credit Properties 
 

Casa Verde Apartments 

 
 

 

 

 

River Bank Village Apartments 

 

 River Bank Village Apartments as of:  09/01/2021 

Br Size Total Units  Occupied Pre-Leased VACANT  

1 40 40 0 0 

2 80 73 1 6 

3 32 30 1 1 

TOTAL 152 143 2 7 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Casa Verde Apartments as of:  09/01/2021                       

Br Size Total Units  Occupied Pre-Leased VACANT  

1 40 36 1 3 

2 80 77 1 2 

3 32 32 0 0 

TOTAL 152 145 2 5 
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Indicator Target June July August 

PIC Score 100% 98.87% 98.87% 99.05%

Waiting List - Public Housing 500 681 568 474

Waiting List - Elderly 300 34 28 45 Good

Waiting List - Farm Labor 10 14 15 13 Fair

Waiting List - Asherton 10 9 16 27 Poor

Indicator Target June July August 

Units Leased* 271 253 259 264

Units Vacant** ≤5 18 12 4

Occupancy Rate 98% 93% 96% 97%

Tenant Visits 20 19 20 17

Facility Conditions Fair Good Fair 

Landcaping Conditions Fair Good Fair 

*One unit is leased to the Laredo Police Department

AMP 1 - Colonia Guadalupe (272 Units)

Public Housing
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Work Orders

Total: 124
Open: 0
Completed: 124
Pending: 0%



Indicator Target June July August 

Units Leased 226 210 212 218

Units Vacant* ≤5 16 14 10

Occupancy Rate 98% 93% 94% 96%

Tenant Visits 20 30 30 11

Facility Conditions (Lozano) Fair Good Fair 

Landcaping Conditions (Lozano) Fair Good Fair 

Facility Conditions (Richter) Fair Fair Fair 

Landcaping Conditions (Richter) Poor Poor Fair 

*Two units are currently offline, they are being used to accommodate the community hall 

and a temporary office during construction.

Indicator Target June July August 

Units Leased 100 90 90 99

Units Vacant* ≤2 10 10 1

Occupancy Rate 98% 90% 90% 99%

Tenant Visits 10 8 8 10

Facility Conditions Fair Fair Fair 

Landcaping Conditions Fair Fair Fair 

 

 

AMP 3 - Ana Maria Lozano and Carlos Richter (226 Units)

AMP 4 - Senior Home (100 Units)
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Indicator Target June July August 

Units Leased 134 121 129 134

Units Vacant ≤3 13 5 0

Occupancy Rate 98% 90% 96% 100%

Tenant Visits 20 5 5 19

Facility Conditions (Meadow Acres) Fair Fair Fair 

Landscaping Conditions (Meadow Acres) Fair Fair Fair 

Facility Conditions (South Laredo) Fair Fair Fair 

Landscaping Conditions (South Laredo) Fair Fair Fair 

Indicator Target June July August 

Units Leased 48 39 39 39

Units Vacant ≤1 9 9 9

Occupancy Rate 98% 81% 81% 81%

Tenant Visits 10 4 3 3

Facility Conditions Fair Fair Fair 

Landcaping Conditions Fair Fair Fair 

AMP 5 - Meadow Acres and South Laredo (134 Units)

Farm Labor (48 Units)
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Indicator Target June July August 

Units Leased 32 22 22 25

Units Vacant ≤1 10 10 7

Occupancy Rate 97% 69% 69% 78%

Tenant Visits 10 9 11 11

Facility Conditions Fair Fair Fair 

Landcaping Conditions Poor Fair Fair 

 

AMP 6 Asherton (32 Units)
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Indicator Target June July August 

Units Leased 196 189 192 192

Units Vacant ≤4 7 4 4

Occupancy Rate * 98% 96% 98% 98%

Tenant Visits 10 10 12 12

Facility Conditions Fair Fair Fair 

Landcaping Conditions Fair Fair Fair 

 

Indicator Target June July August 

Units Leased 30 30 30 30

Units Vacant ≤1 0 0 0

Occupancy Rate 97% 100% 100% 100%

Tenant Visits 10 3 3 5

Facility Conditions Fair Fair Fair 

Landcaping Conditions Fair Fair Fair 

 

Meadow Elderly (30 Units)

Russell Terrace (200 Units)
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Indicator Target January February March April May June July August September October November December

PIC Score 100% 98.91% 99.81% 99.81% 101.84% 99.63% 99.81% 100.31%

Lease Up 98% 95.90% 96.00% 96.20% 97.60% 98.80% 98.00% 97.50%

HAP Utilization 100% 95.10% 95.80% 97.10% 98.60% 99.40% 98.90% 99.00%

Unit Months Leased 100% 1,554 1,555 1,559 1,581 1,600 1,588 1,580

Waiting List - Section 8 HCV 500 325 226 125 0 997 996 996

Waiting List - Zapata 10 0 0 0 0 30 30 20

Waiting List - Asherton 10 0 0 2 2 39 13 14

Waiting List - PBV Non-RAD Russell Terrace 200 162 162 157 157 152 152 152

Waiting List - RAD Russell Terrace 200 131 131 128 128 126 125 110

Waiting List - RAD Meadow Elderly 30 49 49 49 49 49 49 49

Waiting List Casa Verde* N/A 70 61 61 61 28 28 28

Waiting List Mod Rehab** N/A 158 158 158 158 158 158 158

Waiting List Adalberto Nava NW** N/A 65 65 65 65 65 65 65

Total New Admissions N/A 8 19 28 42 18 14 25

Zapata Vouchers 118 47 43 47 46 47 44 45

Asherton Vouchers 32 14 14 14 14 14 13 13

Section 8

CY 2021

$10,480.00 

$4,520.00 

Homeless Referral Preference Assistance
from 

October 2020 - September 2021

Balance Spent YTD

Total 
Allocation:

$15,000

100.31
98.58%
99.60%
1,597

14
47
12

901
20
10
341
487
26
466
154
65



Project Start Date Est. End Date Progress

LHA Employee Portal 1/26/2019 1/31/2020 95%

Internet Switchover 5/27/2019 9/30/2019 90%

Yardi Letters* 10/24/2019 12/3/2019 100%

Russell Terrace Bibliotech (IT Items)* 11/1/2019 5/1/2020 95%

Ana Lozano Bibliotech (IT Items)* 11/1/2019 11/1/2020 70%

Yardi RentCAFE* 8/1/2019 10/1/2020 100%

Yardi Elevate 7/15/2020 10/1/2020 100%

Transition to Win10Pro* 9/2/2020 11/25/2020 80%

IT Migration to Col. Guadalupe* 11/16/2020 July 2021 (tentative) 50%

Kronos Implementation, Phase II TBD 0%

Mainserver replacement 6/1/2021 8/31/2021 75%

Yardi Landlord Portal* 6/17/2021 8/15/2021 90%

COCC Admin Building Networking Design* 4/1/2021 July 2021 (tentative) 75%

Cloud Backup System 8/23/2021 10/31/2021 15%

on-time green

yellow late

red paused

Online RFP/Bidding Portal

Yardi Implementation (Voyager)

IT Projects
Projects on Radar: 

Paperless Initiative 

Bibliotech Expansion

Implement Active Directory

Last 15 Completed Projects: 

Yardi Data Conversion, Phase 3

Kronos Implementation, Phase I

Yardi Go-Live Training

Web Based Backup Storage

Fleet Management

Mobile Device Management Solution Yardi Go-Live (Voyager)

EIV Users

LHA Website migration to virtual

NOTE: Items marked with an asterisk (*) were worked on during this month.

Master Plan Implementation Yardi Training I

Yardi Training II

Asset Disposition

Yardi RentCAFE

Yardi Letters

Relocate Public Housing Office

Relocate Construction Mgt Office

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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IT Migration to Col. Guadalupe*

Kronos Implementation, Phase II
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Yardi Landlord Portal*

COCC Admin Building Networking Design*

Cloud Backup System

IT Projects



Rapid Rehousing Grant
• Award letter received May 13, 2020 in the amount of $228,304.00

• Expenditure Date: January 31, 2022

UPDATE:

• Application submitted for 2022 Rapid Re-Housing Renewal
• Currently at capacity for RRH families/Individuals

• Families: 8

• Individuals: 2

• Elderly: 1

2 Families are currently in the process of receiving Permanent Housing through

Section 8 (HCV)



  

                          Ana Maria Lozano BiblioTech     
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Project Ana Maria Lozano BiblioTech Progress 

Sitework Drainage channel completed, sidewalks demolition going on 90% 

Abatement Completed 100% 

Selective Demolition Completed 100% 

Concrete Cutting Completed 100% 

Framing Completed 100% 

Roofing Completed   100% 

Insulation Completed 100% 

Sheetrock Completed 100% 

Painting Ongoing. Awarded to J & S Painting Contractors  98% 

Flooring Ongoing. Awarded to Francisco Molina   98% 

Plumbing Rough-In Completed 100% 

Plumbing Top-Out Completed 100% 

Plumbing Finish Will start on 8/26/2021. Awarded to Hilario Gonzalez   70% 

Glass & Glazing  Completed 100% 

HVAC Rough-In Completed 100% 

HVAC Finish Ongoing. Awarded to Gateway Air Conditioning   60% 

Electrical Rough-In Completed 100% 

Electrical Finish Ongoing. Awarded to AC/DC, INC.  95% 

Millwork Will start on 8/26/2021. Awarded to Joe A. Jimenez 95% 

Finish Carpentry Will start on 8/26/2021. Awarded to Joe A. Jimenez 95% 

Masonry Ongoing. Awarded to LV Construction  95% 

Garage Doors Completed 100% 

Network Completed 100% 

Door Knobs Will start on 9/22/2021.  0% 

 Estimate Progress To Date 91.5% 

 

 

COMMENTS: 

• Progress shown is as of 9/20/2021 
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Los Balcones Apartments                

           

Project 10 unit apartment complex  Progress 

Abatement Completed 100% 

Demolition Completed 100% 

Sitework Grading, Sidewalks, Driveways not yet started 35% 

Framing Completed 100% 

Glass & Glazing Completed 100% 

Roofing 
3 roof sections framed, pony walls completed, decking & 

thermal. It will be completed next week 
60% 

Sheetrock Completed 100% 

Tape & Float Completed 100% 

Painting Ongoing. Awarded to J&S Painting Contractors   90% 

Flooring Ongoing. Awarded to Javier Luna  50% 

Concrete cutting Completed  100% 

Plumbing Rough-In Completed 100% 

Concrete patching Completed 100% 

Plumbing Top-Out Completed 100% 

Plumbing Finish Not yet started. Awarded to Orozco Plumbing 0% 

Brick Ongoing. Awarded to LV Construction  80% 

HVAC Rough-in Completed 100% 

HVAC Finish Pending. Awarded to Vasquez Appliance  0% 

Electrical Rough-In Completed 100% 

Electrical Finish Ongoing. Awarded to A&S Electric 30% 

Millwork Ongoing. Awarded to Joe Jimenez  60% 

Finish Carpentry Ongoing. Awarded to Joe Jimenez  60% 

  Color Selections Has been selected  100% 

 Estimated Progress To-Date 79.28% 

 

* Construction Report as of 9/17/2021. 

 

 



Colonia Guadalupe Former Executive Office  
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Project Former Executive Office Progress 

Abatement Completed 100% 

Selective Demolition Completed 100% 

Framing Completed by LHA Crew 95% 

Concrete Cutting Completed 100% 

Plumbing Rough-In Completed 100% 

Plumbing Top-Out Completed 100% 

Electrical Rough-In Completed 97% 

Network Ongoing. Awarded to Auto Phone of Laredo 90% 

HVAC Rough-In Completed 100% 

Drywall & Insulation Not yet started. Awarded To Juan Carlos Elguezabal 0% 

Painting Not yet started. Awarded to Bronze Builders 0% 

Flooring Not yet started. Awarded to Javier Luna 0% 

Glass & Glazing Ongoing. Awarded to Design Glass 50% 

Millwork Not started yet. Isn’t been bid out yet. 0% 

Finish Carpentry Not started yet. Isn’t been bid out yet. 0% 

Plumbing Finish Not started yet. Awarded to R & G Plumbing Services 0% 

HVAC Finish 
Not started yet. Awarded to Cooltek Air Conditioning 

Services 
0% 

Electrical Finish Not yet started. Awarded to Laredo Lights, LLC 0% 

Masonry Ongoing. Awarded to Raul Villegas 80% 

Estimate Progress To Date 53.26 

COMMENTS: 

• Progress shown is as of 9/20/2021



LHA DIRECTORS' COMMUNICATION 

DATE: 
  09/24/2021 

SUBJECT:  

Discussion and possible action to award landscaping services for Bernal 
Sunrise Courts, Russell Terrace, and Meadow Elderly to Greener World 
Landscaping, LLC effective October 1, 2021 through September 30, 2022. Item #: 

 10A 

INITIATED BY: 

   Mary Gaona 
  Executive Director   

 STAFF SOURCE: 

   Valeria Cabello   
   Procurement Officer     

PREVIOUS BOARD ACTION: 

None 

BACKGROUND: 

On June 7, 2021, the Housing Authority of the City of Laredo issued a Quotations for Small 
Purchases (QSP) for Landscaping Services for Bernal Sunrise Courts, Russell Terrace, and 
Meadow Elderly. This landscaping services will be completed bi-monthly for a duration of 
twelve months.  

FINANCIAL: 

  Greener World Landscaping LLC  
  $4,150.00 Bi-Monthly, Total for 1 Year: $49,800.00 

  Torres Landscaping & Paint Inc 
  $5,900.00 Bi-Monthly, Total for 1 Year: $70,800.000 

RECOMMENDATION: 

Approval to award landscaping services for Bernal Sunrise Courts, Russell Terrace, and 
Meadow Elderly to Greener World Landscaping, LLC, as recommended by staff. 



Greener World Landscaping LLC 
3415 S Malinche Ave 
Laredo, TX 78046 US 
greenerworldlandscapellc@gmail.com 

ESTIMATE # 

E-060721-2 

SERVICE 

ADDRESS 

Laredo Housing Authority 
2000 San Francisco Ave 
Laredo, TX 78040 
United States 

DATE 

08/20/2021 

DESCRIPTION 

SHIP TO 

Laredo Housing Authority 

2000 San Francisco Ave 
Laredo, TX 78040 

United States 

QTY 

E-Stimate 

RATE AMOUNT 

LS-Monthly Landscaping Service - Monthly Fee (2 visits per month) 
Locations: Russell Terrace Tiny Homes, Loring 
Housing, and Seymour Housing 

4, 150.00 4,150.00 

Accepted By 

Please refer to attachments for breakdown and 
schedule of services. 

Note: Tax Exempt Certificate Is Required for Our 
Records. 

TOTAL 

Accepted Date 

$4.,1-5Et00 



August 23, 2021 

Torres Landscaping & Paint Inc. 
2820 Chihuahua St.  Laredo TX.  78043 

(956) 235-7350 & (956) 999-6809  

  To:        For: 
Mr. Alfonso Herrera   Ground Maintenance      
aherrera@larha.org 

DESCRIPTION (2 VISITS PER MONTH)       COST 

      Ground maintenance at different address: 
1. 3100 Seymour (La Loma)
Consisting of: 

     Mower grass, blowing, 
     Edging, and pick up trash. 

2. Carlos Richer Phase I,
 Phase II and Phase III 
Consisting of: 
Mower grass, blowing, edging, and 
pick up trash around each phase, 
hallways and common areas, doesn’t 
includes cut the yard inside of the 
properties. 

3. 820 Price “Tiny Homes”
Consisting of: 
Mower grass, blowing, edging, and 
pick up trash 
4. Includes dispose of trash in the
landfill department. 

$600.00 

$5,100.00 

$200.00 

TOTAL 
COST $5,900.00

ESTIMATE 



LHA COMMISSIONERS' COMMUNICATION 

DATE: 
09/24/2021 

SUBJECT:    
Discussion and possible action to renew the Workers' Compensation and 
Automotive Liability Insurances for the Housing Authority of the City of Laredo 
effective October 1, 2021 through September 30, 2022. Item #: 

10B 

  INITIATED BY: 

   Mary Gaona 
  Executive Director 

  STAFF SOURCE 

   Jennifer Barrientos  
 Director of Finance 

PREVIOUS BOARD ACTION: 

On October 9, 2020, the Board of Commissioners approved item 9C renewing the 
Workers' Compensation and Automotive Liability Insurances for the Housing Authority of 
the City of Laredo effective October 1, 2020 through September 30, 2021.    

BACKGROUND:  2020-2021: 

TML: 
   Automotive Liability: $12,670.00 
   Workers' Compensation: $79,362.00 

   Total: $92,032.00 

FINANCIAL:  2021-2022 Renewal Quote: 

TML: 
   Automotive Liability: $16,453.00 
   Workers' Compensation: $69,883.00 

   Total: $86,336.00 

RECOMMENDATION: 

Board of Commissioners consider authorizing the Executive Director to renew the Workers' 
Compensation and Automotive Liability Insurances for the Housing Authority of the City 
of Laredo effective October 1, 2021 through September 30, 2022. 





Workers' Compensation Declarations Page

Member Name: Laredo Housing Authority
Member ID: 8243
Fed ID No: 74-6001577
Effective Date: 10/01/2021
Anniversary Date: 10/01/2022

Texas Municipal League Intergovernmental Risk Pool

W101
08/20/2010

1821 Rutherford Lane, First Floor, Austin, Texas 78754
(512) 491-2300 | (800) 537-6655

Page 1 of 1

Workers' Compensation Coverage: This agreement applies to the Workers' Compensation laws of the State of Texas.

Coverage will be provided in accordance with the signed Workers' Compensation Interlocal Agreement on file with the
Texas Municipal League Intergovernmental Risk Pool.

This contribution has been determined according to the Pool's manual of rules, classifications, rates and rating plans.
Classifications and payrolls are subject to verification and change at audit.

Net Estimated Contribution: $69,883



Workers' Compensation
Payroll Schedule

Member Name: Laredo Housing Authority
Member ID: 8243
Effective Date: 10/01/2021
Anniversary Date: 10/01/2022
Date Generated: 06/23/2021

Texas Municipal League Intergovernmental Risk Pool

W102
09/24/2010

1821 Rutherford Lane, First Floor, Austin, Texas 78754
(512) 491-2300 | (800) 537-6655

Page 1 of 2

Location 1: 2000 San Francisco Ave, Laredo, TX

Classification Description Estimated
Payroll

Rate # of
Emp.

Estimated
Contribution

8810H Clerical – Housing Authority 1,705,035 0.60 65 10,230
9033 Housing Authority Operations (other than clerical

and new construction/structural alteration work)
1,084,310 5.77 57 62,565

Subtotals 2,789,345 122 72,795

Volunteers and Elected Officials:

3724O Outside Volunteers No Exposure 0 Not Covered
7704V Volunteer Firefighters No Exposure 0 Not Covered
7720E Volunteer Ambulance/EMS No Exposure 0 Not Covered
7720V Police Reserves No Exposure 0 Not Covered
8742E Elected/Apptd Officials-Governing Board No Exposure 0 Not Covered
8742F Elected/Apptd Officials-All Boards/Commissions No Exposure 0 Not Covered
8742I Inside Volunteers No Exposure 0 Not Covered
8888V Police Reserves-Motorcycle No Exposure 0 Not Covered

Subtotals 0 0 0

Totals 2,789,345 122 72,795



Workers' Compensation
Payroll Schedule

Member Name: Laredo Housing Authority
Member ID: 8243
Effective Date: 10/01/2021
Anniversary Date: 10/01/2022
Date Generated: 06/23/2021

Texas Municipal League Intergovernmental Risk Pool

W102
09/24/2010

1821 Rutherford Lane, First Floor, Austin, Texas 78754
(512) 491-2300 | (800) 537-6655

Page 2 of 2

Total Manual Contribution 72,795
Experience Modifier 1.20

Total Standard Contribution 87,354
Fund Discount (20.00%) 0.80

Discounted Standard Contribution 69,883
Deductible Credit 0
Net Contribution 69,883

Waiver of Subrogation 0
Total Contribution 69,883



Schedule of Applicable Documents

Member Name: Laredo Housing Authority
Member ID: 8243
Coverage Period: 10/01/2021 to 10/01/2022 Shown As of 06/23/2021

Texas Municipal League Intergovernmental Risk Pool

X150
06/01/2008

1821 Rutherford Lane, First Floor, Austin, Texas 78754
(512) 491-2300 | (800) 537-6655

Page 1 of 1

ID Document Name Revision Date

W101 WC Declarations Page 8/20/2010

W102 WC Payroll Classification Schedule 9/24/2010

X150 Schedule of Applicable Documents 6/1/2008

W134 WC Payroll Adjustment Form 10/1/2014



Workers' Compensation
Payroll Adjustment Form

Member Name: Laredo Housing Authority
Member ID: 8243
Effective Date: 10/01/2021
Anniversary Date: 10/01/2022

Texas Municipal League Intergovernmental Risk Pool

W134
10/01/2014

1821 Rutherford Lane, First Floor, Austin, Texas 78754
(512) 491-2300 | (800) 537-6655

Page 1 of 2

The payrolls shown below by classification reflect the estimated values from the Payroll Schedule for the coverage
period shown above. If adjustments are needed, please make changes in the blank spaces provided and return to
the Pool. If volunteer classifications are being added or deleted, refer to page 2 for instructions and signature. If you
have additional operations for classifications not shown below or questions regarding volunteer classifications, please
contact your Member Services Manager or Underwriter at (800) 537-6655.

Location: 2000 San Francisco Ave, Laredo, Texas 78040-0000

Non-Volunteer:

Class
code Classification Description

Estimated
Payroll

Req. Adjusted
Payroll

Number of
Employees

8810H Clerical – Housing Authority $1,705,035

9033 Housing Authority Operations (other than clerical and
new construction/structural alteration work)

$1,084,310

Subtotals $2,789,345

Volunteers and Elected Officials:

Class
code Classification Description

Estimated
Payroll

Req. Adjusted
Payroll

Number of
Volunteers

3724O Outside Volunteers Not Covered

7704V Volunteer Firefighters Not Covered

7720E Volunteer Ambulance/EMS Not Covered

7720V Police Reserves Not Covered

8742E Elected/Apptd Officials-Governing Board Not Covered

8742F Elected/Apptd Officials-All Boards/Commissions Not Covered

8742I Inside Volunteers Not Covered

8888V Police Reserves-Motorcycle Not Covered

Subtotals $0

Total Estimated Payroll: $2,789,345



Workers' Compensation
Payroll Adjustment Form

Member Name: Laredo Housing Authority
Member ID: 8243
Effective Date: 10/01/2021
Anniversary Date: 10/01/2022

Texas Municipal League Intergovernmental Risk Pool

W134
10/01/2014

1821 Rutherford Lane, First Floor, Austin, Texas 78754
(512) 491-2300 | (800) 537-6655

Page 2 of 2

Please note that a payroll amount must be shown on the previous page for all volunteer classifications for which
coverage is desired. Payroll is estimated using hourly rates as follows (except for Elected & Appointed Officials):

Class
code Class Description Hourly Rate
3724O Outside Volunteers $7.25
7704V Volunteer Firefighters $15.00
7720E Volunteer Ambulance/EMS $9.25
7720V Police Reserves $9.90
8742I Inside Volunteers $7.25
8888V Police Reserves-Motorcycle $9.90
If hourly records are not kept, a payroll of $110 per week or $5,720 annually per volunteer will be used.

Amount applies per year per official or actual payroll, whichever is greater.
8742E Elected/Apptd Officials - Governing Board Only $600
8742F Elected/Apptd Officials - All Boards/Comms $600

Directions: Coverage is not provided for volunteers unless it is expressly accepted. It is important to evaluate
these classifications on an annual basis to be certain the desired coverage is in place. Your
Declarations Page assures the continuation of the volunteer coverage elected in the previous
coverage period. If you wish to add or remove volunteer coverage, please indicate this change by
adjusting the applicable classifications and signing below.

I, the undersigned, a duly authorized representative of this entity, do hereby ACCEPT Workers' Compensation
coverage for Volunteers of this local government for which a value is shown on the previous page, and REJECT
Workers' Compensation coverage for those that are shown as "Not Covered".

Name:

Title:

Signature: Date:

It is only necessary to sign and return this form if you are making changes to payroll or classifications.





AUTOMOBILE DECLARATIONS OF COVERAGE

Member Name: Laredo Housing Authority
Member ID: 8243
Contract Type: Liability
Coverage Period: 10/01/2021 to 10/01/2022

Texas Municipal League Intergovernmental Risk Pool

L209
06/08/2006

1821 Rutherford Lane, First Floor, Austin, Texas 78754
(512) 491-2300 | (800) 537-6655

Page 1 of 1

AUTOMOBILE LIABILITY

Limits of Liability : $ 500,000 Each Occurrence

Medical Payments Limit : $ 25,000 Each person

Deductible : $ 0 Each Occurrence

Effective : 10/01/2021
Billable Contribution : $ 11,404 Anniversary : 10/01/2022

AUTOMOBILE PHYSICAL DAMAGE

Limits of Coverage : Per Schedule and
Endorsements

Each Occurrence

Deductible : $ 1,000 Each Vehicle
$ 10,000 *Each Occurrence

Effective: 10/01/2021
Billable Contribution : $ 5,049 Anniversary: 10/01/2022

AUTOMOBILE CATASTROPHE

* * * *  Coverage Not Selected * * * *

TOTAL CONTRIBUTION

Total Billable Contribution : $ 16,453 Contract Effective: 10/01/2021
Contract Anniversary: 10/01/2022

Coverage is continuous until cancelled. Contributions are subject to adjustment each year on the anniversary date
based on updated exposure information and changes in rating.

* Automobile Physical Damage Each Occurrence Deductible does not apply to hail.



Schedule of Applicable Documents

Member Name: Laredo Housing Authority
Member ID: 8243
Coverage Period: 10/01/2021 to 10/01/2022 Shown As of 09/12/2021

Texas Municipal League Intergovernmental Risk Pool

X150
06/01/2008

1821 Rutherford Lane, First Floor, Austin, Texas 78754
(512) 491-2300 | (800) 537-6655

Page 1 of 1

ID Document Name Revision Date

L209 Automobile Declarations of Coverage 6/8/2006

X150 Schedule of Applicable Documents 6/1/2008

L102-1 Contract Automobile Schedule 03/20/2020

EL215 Fleet Automatic Coverage Basis - Designated Automobiles Types 5/20/2002

L200 Liability Coverage Document 10/01/2020



Automobile Schedule

Member Name: Laredo Housing Authority
Member ID: 8243
Contract Type: Liability
Coverage Period: 10/01/2021 to 10/01/2022 Shown As of 09/12/2021

Texas Municipal League Intergovernmental Risk Pool

L102-1
03/20/2020

1821 Rutherford Lane, First Floor, Austin, Texas 78754
(512) 491-2300 | (800) 537-6655

Page 1 of 5

Contributions shown on the Declarations of Coverage for your Automobile Coverages are based on the following schedule of vehicles, classifications, deductibles,
limits and reported physical damage values. There is no physical damage coverage for any vehicle where the APD Code shows No APD. Any changes or corrections
may require adjustment to the contribution. Auto Catastrophe and Uninsured/Underinsured Coverages apply only to vehicles for which "Yes" is shown under Auto Cat
and UM/UIM columns.

APD Code : ACV = Actual Cash Value, AV = Amended Actual Cash Value (Per Endorsement EL214), OCN = Original Cost New, No APD = No Auto Physical Damage
Ded. Code : A = Combined APD (Collision and Comprehensive), B = Collision only Deductible, C = Specified Causes of Loss Deductible
Emergency Use : Indicates vehicle is equipped with emergency lighting

ID Year
Make

Type
Model

VIN
Class

Department
Secondary ID

APD Code Ded. Code Auto
Cat.

Med Pay
UM/UIM

Emer.
Use

1 1994
Ford

Light Trucks (All Other) -
Service
Ranger 1/2T

9863
01499

Housing Authority
CFP - 22

No APD 25,000

2 1997
GMC

Heavy Dump Trucks -
Service
Unknown

5588
31479

Housing Authority
CFP - 32

No APD 25,000

3 1999
Ford

Light Trucks (All Other) -
Service
F250 3/4T

5884
01499

Housing Authority
CFP - 37

No APD 25,000

4 2000
Ford

Light Trucks (All Other) -
Service
F150 1/2T

1078
01499

Section 8
CFP - 39

No APD 25,000

5 2000
Ford

Light Trucks (All Other) -
Service
F150 1/2T

1077
01499

Housing Authority
CFP - 40

No APD 25,000

6 2001
Ford

Light Trucks (All Other) -
Service
F150 1/2T

1345
01499

Housing Authority
MIS - 41

ACV 1,000
A

25,000



Automobile Schedule

Member Name: Laredo Housing Authority
Member ID: 8243
Contract Type: Liability
Coverage Period: 10/01/2021 to 10/01/2022 Shown As of 09/12/2021

Texas Municipal League Intergovernmental Risk Pool

L102-1
03/20/2020

1821 Rutherford Lane, First Floor, Austin, Texas 78754
(512) 491-2300 | (800) 537-6655

Page 2 of 5

ID Year
Make

Type
Model

VIN
Class

Department
Secondary ID

APD Code Ded. Code Auto
Cat.

Med Pay
UM/UIM

Emer.
Use

7 2002
Chevrolet

Light Trucks (All Other) -
Service
S1500

2720
01499

Housing Authority
CFP - 42

ACV 1,000
A

25,000

8 2002
Chevrolet

Light Trucks (All Other) -
Service
S2500

5403
01499

Housing Authority
CFP - 43

ACV 1,000
A

25,000

9 2005
Ford

Light Trucks (All Other) -
Service
F250 3/4T

7420
01499

Housing Authority
CFP - 47

ACV 1,000
A

25,000

10 2005
Ford

Light Trucks (All Other) -
Service
F250 3/4T

7421
01499

Housing Authority
CFP - 48

ACV 1,000
A

25,000

11 2005
Ford

Social Service Bus 9-20
Passengers
E350

2955
6582

Special Projects
49

ACV 1,000
A

25,000

12 2004
Ford

Light Trucks (All Other) -
Service
F150 1/2T

9257
01499

Housing Authority
Asherton - 54

ACV 1,000
A

25,000

13 2008
Ford

Light Trucks (All Other) -
Service
F150 1/2T

5287
01499

Housing Authority
50

ACV 1,000
A

25,000

14 2008
Ford

Light Trucks (All Other) -
Service
F150 1/2T

2400
01499

Housing Authority
CFP-51(Warehouse)

ACV 1,000
A

25,000

15 2009
Ford

Light Trucks (All Other) -
Service
F150 1/2T

0427
01499

Housing Authority
52

ACV 1,000
A

25,000



Automobile Schedule

Member Name: Laredo Housing Authority
Member ID: 8243
Contract Type: Liability
Coverage Period: 10/01/2021 to 10/01/2022 Shown As of 09/12/2021

Texas Municipal League Intergovernmental Risk Pool

L102-1
03/20/2020

1821 Rutherford Lane, First Floor, Austin, Texas 78754
(512) 491-2300 | (800) 537-6655

Page 3 of 5

ID Year
Make

Type
Model

VIN
Class

Department
Secondary ID

APD Code Ded. Code Auto
Cat.

Med Pay
UM/UIM

Emer.
Use

16 2009
Ford

Light Trucks (All Other) -
Service
F150 1/2T

8870
01499

Housing Authority
53

ACV 1,000
A

25,000

17 2011
Ford

Light Trucks (All Other) -
Service
Ranger 1/2T

1750
01499

Housing Authority
56

ACV 1,000
A

25,000

18 2011
Ford

Light Trucks (All Other) -
Service
Ranger 1/2T

1751
01499

Housing Authority
57

ACV 1,000
A

25,000

19 2011
Ford

Light Trucks (All Other) -
Service
Ranger 1/2T

1752
01499

Housing Authority
58

ACV 1,000
A

25,000

20 2011
Ford

Light Trucks (All Other) -
Service
Ranger 1/2T

1749
01499

Housing Authority
55

ACV 1,000
A

25,000

21 2012
Ford

Private Passenger
Focus

1864
3A

Section 8
60

ACV 1,000
A

25,000

22 2012
Ford

Private Passenger
Focus

1865
3A

Section 8
61

ACV 1,000
A

25,000

23 2013
Ford

Light Trucks (All Other) -
Service
Explorer

4660
01499

Administration
62

ACV 1,000
A

25,000

24 2012
Ford

Social Service Bus 9-20
Passengers
E350

8200
6582

Special Projects
59

ACV 1,000
A

25,000



Automobile Schedule

Member Name: Laredo Housing Authority
Member ID: 8243
Contract Type: Liability
Coverage Period: 10/01/2021 to 10/01/2022 Shown As of 09/12/2021

Texas Municipal League Intergovernmental Risk Pool

L102-1
03/20/2020

1821 Rutherford Lane, First Floor, Austin, Texas 78754
(512) 491-2300 | (800) 537-6655

Page 4 of 5

ID Year
Make

Type
Model

VIN
Class

Department
Secondary ID

APD Code Ded. Code Auto
Cat.

Med Pay
UM/UIM

Emer.
Use

25 2012
Ford

Light Trucks (All Other) -
Service
F150 1/2T

0295
01499

Special Projects
63

ACV 1,000
A

25,000

27 2013
Ford

Light Trucks (All Other) -
Service
F150 1/2T

6411
01499

Farm
Farm Labor - 64

ACV 1,000
A

25,000

28 2016
Ford

Light Trucks (All Other) -
Service
Explorer

7874
01499

Administration
65

ACV 1,000
A

25,000

29 2016
Ford

Light Trucks (All Other) -
Service
F150 1/2T

7860
01499

Housing Authority
66

ACV 1,000
A

25,000

30 2016
Ford

Light Trucks (All Other) -
Service
F150 1/2T

7861
01499

Housing Authority
67

ACV 1,000
A

25,000

31 2016
Ford

Light Trucks (All Other) -
Service
Transit Connect

2289
01499

Special Projects
68

ACV 1,000
A

25,000

32 2018
Ford

Light Trucks (All Other) -
Service
F150 1/2T

5840
01499

Community
Development
Association

ACV 1,000
A

25,000

33 2021
Ford

Light Trucks (All Other) -
Service
F150 1/2T

9859
01499

Code Enforcement
72

ACV 1,000
A

25,000

34 2021
Ford

Light Trucks (All Other) -
Service
F150 1/2T

9860
01499

Housing Authority
71

ACV 1,000
A

25,000



Automobile Schedule

Member Name: Laredo Housing Authority
Member ID: 8243
Contract Type: Liability
Coverage Period: 10/01/2021 to 10/01/2022 Shown As of 09/12/2021

Texas Municipal League Intergovernmental Risk Pool

L102-1
03/20/2020

1821 Rutherford Lane, First Floor, Austin, Texas 78754
(512) 491-2300 | (800) 537-6655

Page 5 of 5

ID Year
Make

Type
Model

VIN
Class

Department
Secondary ID

APD Code Ded. Code Auto
Cat.

Med Pay
UM/UIM

Emer.
Use

35 2021
Ford

Light Trucks (All Other) -
Service
F150 1/2T

9861
01499

Housing Authority
74

ACV 1,000
A

25,000

36 2021
Ford

Light Trucks (All Other) -
Service
F150 1/2T

9862
01499

Housing Authority
73

ACV 1,000
A

25,000

37 2021
Ford

Light Trucks (All Other) -
Service
F150 1/2T

9863
01499

Housing Authority
70

ACV 1,000
A

25,000

Grand Total: 36 Items



Automobile Contribution Allocation Schedule
Sorted by Department by VIN

Member Name: Laredo Housing Authority
Member ID: 8243
Contract Type: Liability
Coverage Period: 10/01/2021 to 10/01/2022

Texas Municipal League Intergovernmental Risk Pool

L108
09/11/2009

1821 Rutherford Lane, First Floor, Austin, Texas 78754
(512) 491-2300 | (800) 537-6655

Page 1 of 5

Contributions shown on the Declarations of Coverages for your automobile coverages are based on the following schedule of vehicles. Any changes or corrections
may require adjustments to the contributions.

Note: APD=Automobile Physical Damage, Specified Causes of Loss, Med Pay=Automobile Medical Payments, UM/UIM=Uninsured/Underinsured Motorists

Department: Administration

ID VIN
Year

Make
Model

Class
Type

APD ACAT Liability Med Pay UM/UIM Vehicle
Total

23 4660
2013

Ford
Explorer

01499
Truck-Sport Utility

180 294 Included 474

28 7874
2016

Ford
Explorer

01499
Truck-Sport Utility

190 294 Included 484

Department Totals: Administration 2 370 0 588 0 0 958

Department: Code Enforcement

ID VIN
Year

Make
Model

Class
Type

APD ACAT Liability Med Pay UM/UIM Vehicle
Total

33 9859
2021

Ford
F150 1/2T

01499
Pickup

310 294 Included 604

Department Totals: Code Enforcement 1 310 0 294 0 0 604

Department: Community Development Association



Automobile Contribution Allocation Schedule
Sorted by Department by VIN

Member Name: Laredo Housing Authority
Member ID: 8243
Contract Type: Liability
Coverage Period: 10/01/2021 to 10/01/2022

Texas Municipal League Intergovernmental Risk Pool

L108
09/11/2009

1821 Rutherford Lane, First Floor, Austin, Texas 78754
(512) 491-2300 | (800) 537-6655

Page 2 of 5

ID VIN
Year

Make
Model

Class
Type

APD ACAT Liability Med Pay UM/UIM Vehicle
Total

32 5840
2018

Ford
F150 1/2T

01499
Pickup

189 294 Included 483

Department Totals: Community Development 1 189 0 294 0 0 483

Department: Farm

ID VIN
Year

Make
Model

Class
Type

APD ACAT Liability Med Pay UM/UIM Vehicle
Total

27 6411
2013

Ford
F150 1/2T

01499
Pickup

118 294 Included 412

Department Totals: Farm 1 118 0 294 0 0 412

Department: Housing Authority

ID VIN
Year

Make
Model

Class
Type

APD ACAT Liability Med Pay UM/UIM Vehicle
Total

1 9863
1994

Ford
Ranger 1/2T

01499
Pickup

294 Included 294

2 5588
1997

GMC
Unknown

31479
Truck-Dump

304 Included 304

3 5884
1999

Ford
F250 3/4T

01499
Pickup

294 Included 294

5 1077
2000

Ford
F150 1/2T

01499
Pickup

294 Included 294



Automobile Contribution Allocation Schedule
Sorted by Department by VIN

Member Name: Laredo Housing Authority
Member ID: 8243
Contract Type: Liability
Coverage Period: 10/01/2021 to 10/01/2022

Texas Municipal League Intergovernmental Risk Pool

L108
09/11/2009

1821 Rutherford Lane, First Floor, Austin, Texas 78754
(512) 491-2300 | (800) 537-6655

Page 3 of 5

6 1345
2001

Ford
F150 1/2T

01499
Pickup

122 294 Included 416

7 2720
2002

Chevrolet
S1500

01499
Pickup

144 294 Included 438

8 5403
2002

Chevrolet
S2500

01499
Pickup

187 294 Included 481

9 7420
2005

Ford
F250 3/4T

01499
Pickup

126 294 Included 420

10 7421
2005

Ford
F250 3/4T

01499
Pickup

126 294 Included 420

12 9257
2004

Ford
F150 1/2T

01499
Pickup

120 294 Included 414

13 5287
2008

Ford
F150 1/2T

01499
Pickup

100 294 Included 394

14 2400
2008

Ford
F150 1/2T

01499
Pickup

113 294 Included 407

15 0427
2009

Ford
F150 1/2T

01499
Pickup

108 294 Included 402

16 8870
2009

Ford
F150 1/2T

01499
Pickup

108 294 Included 402

17 1750
2011

Ford
Ranger 1/2T

01499
Pickup

89 294 Included 383

18 1751
2011

Ford
Ranger 1/2T

01499
Pickup

89 294 Included 383



Automobile Contribution Allocation Schedule
Sorted by Department by VIN

Member Name: Laredo Housing Authority
Member ID: 8243
Contract Type: Liability
Coverage Period: 10/01/2021 to 10/01/2022

Texas Municipal League Intergovernmental Risk Pool

L108
09/11/2009

1821 Rutherford Lane, First Floor, Austin, Texas 78754
(512) 491-2300 | (800) 537-6655

Page 4 of 5

19 1752
2011

Ford
Ranger 1/2T

01499
Pickup

89 294 Included 383

20 1749
2011

Ford
Ranger 1/2T

01499
Pickup

89 294 Included 383

29 7860
2016

Ford
F150 1/2T

01499
Pickup

165 294 Included 459

30 7861
2016

Ford
F150 1/2T

01499
Pickup

165 294 Included 459

34 9860
2021

Ford
F150 1/2T

01499
Pickup

310 294 Included 604

35 9861
2021

Ford
F150 1/2T

01499
Pickup

310 294 Included 604

36 9862
2021

Ford
F150 1/2T

01499
Pickup

310 294 Included 604

37 9863
2021

Ford
F150 1/2T

01499
Pickup

310 294 Included 604

Department Totals: Housing Authority 24 3,180 0 7,066 0 0 10,246

Department: Section 8

ID VIN
Year

Make
Model

Class
Type

APD ACAT Liability Med Pay UM/UIM Vehicle
Total

4 1078
2000

Ford
F150 1/2T

01499
Pickup

294 Included 294



Automobile Contribution Allocation Schedule
Sorted by Department by VIN

Member Name: Laredo Housing Authority
Member ID: 8243
Contract Type: Liability
Coverage Period: 10/01/2021 to 10/01/2022

Texas Municipal League Intergovernmental Risk Pool

L108
09/11/2009

1821 Rutherford Lane, First Floor, Austin, Texas 78754
(512) 491-2300 | (800) 537-6655

Page 5 of 5

21 1864
2012

Ford
Focus

3A
Private Passenger

105 273 Included 378

22 1865
2012

Ford
Focus

3A
Private Passenger

105 273 Included 378

Department Totals: Section 8 3 210 0 840 0 0 1,050

Department: Special Projects

ID VIN
Year

Make
Model

Class
Type

APD ACAT Liability Med Pay UM/UIM Vehicle
Total

11 2955
2005

Ford
E350

6582
Van

166 611 74 851

24 8200
2012

Ford
E350

6582
Van

213 611 74 898

25 0295
2012

Ford
F150 1/2T

01499
Pickup

139 294 Included 433

31 2289
2016

Ford
Transit Connect

01499
Van-Cargo/Utility

154 294 Included 448

Department Totals: Special Projects 4 672 0 1,810 148 0 2,630

Hired and Non-owned 70 70

Member Totals: Vehicles 36 5,049 0 11,256 148 0 16,453



FLEET AUTOMATIC COVERAGE BASIS
- DESIGNATED AUTOMOBILE TYPES

Texas Municipal League Intergovernmental Risk Pool

EL215
05/20/2002

1821 Rutherford Lane, First Floor, Austin, Texas 78754
(800) 537-6655

Page 1 of 1

This endorsement forms a part of the Declarations to which attached,
effective on the inception date of the coverage unless otherwise stated
herein, and modifies such coverage as is afforded by the provisions of the
coverage shown below:

AUTOMOBILE PHYSICAL DAMAGE

Member Name : Laredo Housing Authority
Member ID : 8243
Effective Date : 10/01/2021

In accordance with Section V. Additional Definitions, D. Fleet Automatic Basis, it is agreed
that Fleet Automatic is defined to apply only to newly acquired automobiles of the type(s)
designated below:

Designation or Description of Automobile Types
2001 and newer vehicles.



Automobile Liability Limit & Deductible Options

Member Name: Laredo Housing Authority
Member ID: 8243
Contract Type: Liability
Coverage Type: Liability Package
Coverage Period: 10/01/2021 to 10/01/2022

Texas Municipal League Intergovernmental Risk Pool

L263
07/24/2018

1821 Rutherford Lane, First Floor, Austin, Texas 78754
(512) 491-2300 | (800) 537-6655

Page 1 of 1

Deductible per OccurrenceLimit Each
Occurrence 0 1,000 2,500 5,000 10,000 25,000

300,000 10,914 9,957 9,269 8,577 7,661 6,205

500,000 11,256 10,299 9,611 8,919 8,003 6,547

1,000,000 11,371 10,414 9,726 9,034 8,118 6,662

2,000,000 11,713 10,756 10,068 9,376 8,460 7,004

3,000,000 11,940 10,983 10,295 9,603 8,687 7,231

5,000,000 12,170 11,213 10,525 9,833 8,917 7,461

Contributions represented on the grid are annual contributions. Estimates based on simple proration for other than an
annual term may vary from actual calculated contributions due to rounding.



Automobile Physical Damage Deductible Options

Member Name: Laredo Housing Authority
Member ID: 8243
Contract Type: Liability
Coverage Type: Liability Package
Coverage Period: 10/01/2021 to 10/01/2022

Texas Municipal League Intergovernmental Risk Pool

L271
07/23/2018

1821 Rutherford Lane, First Floor, Austin, Texas 78754
(512) 491-2300 | (800) 537-6655

Page 1 of 1

Deductible per Vehicle
250 500 1,000 2,500 5,000 10,000

Contribution 6,696 5,520 5,049 4,575 3,870 2,691

Reporting Basis is fleet automatic unless otherwise requested. Maximum deductible payable - any one occurrence:
$10,000 or the elected deductible, whichever is higher. The occurrence deductible does not apply to loss caused by
hail. Contributions represented on the grid are annual contributions. Estimates based on simple proration for other than
an annual term may vary from actual calculated contributions due to rounding.



CF Revised 10/07/2019 

LHA COMMISSIONERS' COMMUNICATION 
DATE: 
9/24/2021 

SUBJECT:    
Discussion and possible action to approve the 2022 Section 8 Housing Choice Voucher 
(HCV) Program Payment Standard Amounts effective October 1, 2021using Fair Market 
Rents and adopt Resolution No. 21-R-09. Item #: 

  10C 
INITIATED BY: 
Mary Gaona 
Executive Director 

STAFF SOURCE: 
Melissa Ortiz 
Section 8 Administrator 

PREVIOUS BOARD ACTION: 
On August 27, 2021, the Board of Commissioners approved item 11(D) revising the 2021 Section 8 
Housing Choice Voucher (HCV) Program Payment Standard amounts effective September 1, 2021 
using the published Fair Market Rents and utilizing HUD’s HCV-7 COVID-19 Statutory and Regulatory 
Waiver for the HCV program and adopted Resolution No. 21-R-08. 

Existing Payment Standards 

0
BDRM

2021
FMR

%
FMR

1
BDRM

2021
FMR

%
FMR

2
BDRM

2021
FMR

%
FMR

3
BDRM

2021
FMR

%
FMR

4
BDRM

2021
FMR

%
FMR

Laredo $730 $730 100% $735 $808 110% $915 $915 100% $1,199 $1,199 100% $1,351 $1,351 100%

Zapata $538 $538 100% $624 $686 110% $734 $734 100% $1,000 $1,000 100% $1,085 $1,085 100%

Asherton $580 $580 100% $628 $690 110% $791 $791 100% $1,044 $1,044 100% $1,170 $1,170 100%

ACTION PROPOSED: 
Board approval of the 2022 Section 8 Housing Choice Voucher (HCV) Program Payment Standard 
amounts effective October 1, 2021 using the 2022 Fair Market Rents and adopt Resolution No. 21-R-09, 
as recommended by staff. 

Proposed Payment Standards 

0
BDRM

2022
FMR

%
FMR

1
BDRM

2022
FMR

%
FMR

2
BDRM

2022
FMR

%
FMR

3
BDRM

2022
FMR

%
FMR

4
BDRM

2022
FMR

%
FMR

Laredo $756 $756 100% $760 $836 110% $942 $942 100% $1,222 $1,222 100% $1,349 $1,349 100%

Zapata $560 $560 100% $629 $691 110% $757 $757 100% $1,002 $1,002 100% $1,105 $1,105 100%

Asherton $580 $580 100% $596 $655 110% $784 $784 100% $1,034 $1,034 100% $1,145 $1,145 100%

BACKGROUND: 
Pursuant to HUD’s Housing Choice Voucher Program requirements, before the Housing Authority of the 
City of Laredo may approve any rent increase, the PHA must determine and document whether the 
proposed rent is reasonable compared to similar units in the housing market. 

FINANCIAL: 
To be presented at Board meeting. 

RECOMMENDATION: 
Board approval of the 2022 Section 8 Housing Choice Voucher (HCV) Program Payments Standards 
effective October 1, 2021 using the 2022 Fair Market Rents and adopt Resolution No. 21-R-09, as 
recommended by staff. 



The FY 

FY 2022 FAIR MARKET RENT 
DOCUMENTATION SYSTEM 

2022 Laredo, TX MSA FMRs for All Bedroom Sizes 

Final FY 2022 & Final FY 2021 FMRs By Unit Bedrooms 

Year  Efficiency  One- 
 Bedroom 

Two- 
Bedroom 

 Three- 
 Bedroom  Four-Bedroom 

FY 2022 
FMR 

$756 $760 $942 $1,222 $1,349 

FY 2021 
FMR 

$730 $735 $915 $1,199 $1,351 

The FY 2022 Zapata, TX MSA FMRs for All Bedroom Sizes 
Final FY 2022 & Final FY 2021 FMRs By Unit Bedrooms 

Year 
Efficiency 

 One- 
 Bedroom 

Two- 
Bedroom 

 Three- 
 Bedroom  Four-Bedroom 

FY 2022 
FMR 

$560 $629 $757 $1,002 $1,105 

FY 2021 
FMR 

$538 $624 $734 $1,000 $1,085 

The FY 2022 Dimmit, TX MSA FMRs for All Bedroom Sizes 

Final FY 2022 & Final FY 2021 FMRs By Unit Bedrooms 

Year 
Efficiency 

 One- 
 Bedroom 

Two- 
Bedroom 

 Three- 
 Bedroom  Four-Bedroom 

FY 2022 
FMR 

$580 $596 $784 $1,034 $1,145 

FY 2021 
FMR 

$580 $628 $791 $1,044 $1,170 
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LHA DIRECTORS' COMMUNICATION 

DATE: 
  09/24/2021 

SUBJECT:  

Discussion and possible action to award the demolition of the Colonia 
Guadalupe (AMP l) Maintenance Shop Building as recommended by staff. Item #: 

 10D 

INITIATED BY: 

   Mary Gaona 
 Executive Director   

 STAFF SOURCE: 

   Valeria Cabello   
   Procurement Officer     

PREVIOUS BOARD ACTION: 

None 

BACKGROUND: 

On September 13, 2021, the Housing Authority of the City of Laredo issued a Quotations for 
Small Purchases (QSP) for the demolition work of the Colonia Guadalupe (AMP 1) 
Maintenance Shop Building.  

The contractors below submitted a quotation. 

• Royal E. Construction LLC.
• IIIPG Enterprises, Inc.
• Midas Contractors LLC.

FINANCIAL: 

   Royal E. Construction LLC…………………………………………………………………... $14,550.00 
   IIIPG Enterprises, Inc…………….……………………………………………………………. $14,700.00 
   Midas Contractors LLC………………………………………………………………………. $42,500.00 

RECOMMENDATION: 

Approval to award the demolition of the Colonia Guadalupe (AMP l) Maintenance Shop 
Building, as recommended by staff. 



Demolition Work  
Colonia Guadalupe (AMP 1) Maintenance Shop Building 

Company Cost 

Royal E. Construction LLC. $14,550.00 

IIIPG Enterprises $14,700.00 

Midas Contractors LLC. $42,500.00 
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III PG Enterprises, Inc. 

2315 Wooster St. 

Laredo, TX 78043 

(956) 724-4833 

Quote 

Laredo Housing Authority 
2000 San Francisco Ave. 

Demolition Work 

Demolition and remova l for the maintenance build ing and canopy at 
2000 San Francisco Ave. 
Removal of concrete foundation. 
Mesh fence around the demolition . 
Demolition permit . 
Demolition TDH fee. 

Utilities shut off, capping, removal or re location will not be provided . 
SWP3 will not be provided. 

TOTAL $14,700.00 



Owner; LAREDO HOUSING AUTHORITY 

Project: COLONIA GUADALUPE MAINTENANCE SHOP BUILDING 

Location: 2000 SAN FRANCISCO 

PROPOSAL 

SCOPE OF WORK: 

Midas Contractors will provide all labor, material, equipment and supervision necessary 

to perform the following work. 

MAI NTENANCE SHOP & CANPDV DE MOLITION 

1.- Oemolish existing maintenance shop building - approx. 4,000 SF. 

2.- Demolish existing foundation from shop building. 

2.- Oemolish exis ting canopy - approx. 400 SF. 

3.- Haul debris from si te. 

4.- Temporary chain link fence around perimeter. 

S.- Backfilling where foundation was demolsihed; match to existing grade (no compaction). 

Sincerely, 

FORTY-TWO THOUSAND FIVE HUNDREO and 00/ 100. 

· ·OOES NOT INCLUDE LEAD AND ASBESTOS REPORT. 

··ADDITIONAL COSTS IF LEAD AND ASBESTOS ARE PRESENT. 

a) Any ilem, job Or seMce nol mentloo"d In this e~timate, will be consider as "NOT INCLUOEO". 

b) Ol"nl must allow adequate lime & spue for con"~ctor 10 pe,lOfm Ihe I~sk in ~ p.ofessional manne •• 

() This proposal Is valid for 3Od~ys. 

Patricia Contreras 

Midas Contractors, lLC. 

956-625-8259 

TOTAL,. 

Midas Contractors, LLC. 

2710 2acatecas 

LAREDO, TX 78046 

PH 231-91<12 

FX 724-4 174 

September 20, 2021 

$ 42,500.00 



LHA COMMISSIONERS' COMMUNICATION 
 

 
DATE: 

09/24/2021 
 

 
SUBJECT:    
Discussion and possible action to award RFQ #21-0120-1 General Legal 
Counsel and authorize the Executive Director to finalize negotiations and 
return to the Board for approval of proposed contract(s) with selected 
firm(s). 

Item #: 
10E 

 
  INITIATED BY: 
 
   Mary Gaona 
   Executive Director 
 

  STAFF SOURCE 
 
   Valeria Cabello 
   Procurement Officer 
    
 

 
PREVIOUS BOARD ACTION: 
 

None 
 
 
BACKGROUND: 
 
On January 20, 2021, the Housing Authority of the City of Laredo issued a Request for 
Qualifications (RFQ) for General Legal Counsel and Specialized Legal Services. The 
established deadline to submit was February 22, 2021. However, the deadline was 
extended to February 26, 2021.  On March 12, 2021 the Board of Commissioners awarded 
only the Specialized Legal Services.  
 
On March 12, 2021, the Housing Authority of the City of Laredo issued a Request for 
Qualifications (RFQ) for General Legal Counsel with a deadline of April 12, 2021. However, 
the deadline was extended through May 31, 2021. 

 
The Agency received four submissions for the General Legal Counsel Services.  
 
• De Anda Law Firm 
• Escamilla & Poneck, LLP. 
• Kazen, Meurer & Perez, LLP. 
• J. Cruz & Associates. LLC. 

 
 
FINANCIAL: 
 

To be presented at board meeting. 
 
 

RECOMMENDATION: 
 
 

Approval to award RFQ #21-0120-1 General Legal Counsel and authorize the Executive 
Director to finalize negotiations and contract(s) with selected firm(s). 
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