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conference call number, or via weblink provided above.

A-21-R-07 Agenda July 23, 2021

1. CALLTO ORDER

2. INVOCATION PRAYER

3. PLEDGE OF ALLEGIANCE

4. ROLL CALL AND DECLARATION OF QUORUM

5. CITIZENS COMMENTS

This is the opportunity for visitors and guests to address the Board of Commissioners
on any issue. The Board may not discuss any presented issue, nor may any action
be taken on any issues at the time. There will be a 3-minute limitation per speaker.
(Texas Attorney General Opinion-JC-0169)

6. DISCLOSURE OF CONFLICTS OF INTEREST FOR BOARD OF COMMISSIONERS AND
STAFF

7. PRESENTATION BY CENTRAL RESIDENT COUNCIL

8. APPROVAL OF MINUTES

A. Approval of Minutes for Board of Commissioners meeting on June 25, 2021.



9. STANDING REPORTS AND PRESENTATIONS (No Action to be taken on these items)

10. ACTION ITEM

A. Discussion and possible action to award RFP #21-0701-1 Colonia Guadalupe
Administrative Campus Parking Lot and authorize the Executive Director to
finalize negotiations and contract(s) with the selected firm(s).

B. Discussion and possible action to approve a 1-year extension to RFQ#19-
0401-1 Professional Services for Annual Audit Services contract with
Garza/Gonzalez & Associates in the amount of $98,500 for FYE 03/31/2021.
The current contract LHA1904011 has a term of up to five years, from May 20,
2019 to May 19, 2023. This is the third annual option for extension of work.

C. Discussion and possible action to extend the feasibility and negotiation
period for ninety (90) additional days, in consideration for the possible
acquisition of the real estate property located at 920 Salinas Ave. Laredo,
Texas, consistent with the terms in the real estate sales contract dated
November 11, 2019. This item may be addressed in executive session
pursuant to Texas Government Code Sections 551.071 (consultation with
attorneys) and 551 .072 (deliberations about real property).

11. EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE

The Board of Commissioners for the Housing Authority of the City of Laredo reserve
the right to adjourn into Executive Session at any time during the course of this
meeting to discuss any of the matters listed on the posted agenda, above, as
authorized by the Texas Government Code, including Sections 551.071
(consultation with attorneys), 551.072 (deliberations about real property), 551.073
(deliberations about giffs and donations). 551.074 (personnel matters), 551.076
(deliberations about security devices), and 551.086 (economic development).

12. ACTION ON ANY EXECUTIVE SESSION ITEM

13. ADJOURNMENT

Mo ~—

Mary Goor@:, Executive Director

The Housing Authority of the City of Laredo is committed to compliance with the
Americans with Disabilities Act (ADA). Reasonable accommodations and equal access
to communications will be provided to those who provide nofice to the Executive
Director at (956) 722-4521 at least 48 hours in advance. This meeting site is accessible to
disabled persons. Disabled parking is provided in the north parking lot adjacent to the
Administration Building, and disabled building access is located at the main entrance.
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CERTIFICATON

This notice was posted at the Municipal Government Offices, 1110 Houston Street,
Laredo, Texas, at a place convenient and readily ADA/accessible to the public at all
times. Said notice was posted on Tuesday, July 20, 2021 at 12:00 p.m.

W&,ﬂ/wﬂ/

% Jose A. Valdez Jr., City Secretary




Housing Authority of the City of Laredo
Regular Board of Commissioners Meeting
Zoom Video Link:
https://us02web.zoom.us/i/83086037409
Call in Number: 1-346-248-7799
Webinar ID: 830 8603 7409
LHA Board Room
2000 San Francisco Ave.

Laredo, Texas 78040
Friday, June 25, 2021
11:30 A.M.

Board of Commissioners
Jose L. Ceballos, Board Chairman Dr. Marisela Rodriguez Tijerina, Commissioner
Dr. Sergio D. Garza, Vice-Chairman Gloria Ann Freeman, Resident Commissioner
Anita L. Guerra, Commissioner
NOTE: Due to recent COVID-19 health concerns, this meeting will be held by telephonic/video

conferencing and the public may join via conference call number or via website provided above.

A-21-R-7 Minutes June 25, 2021

1. CALLTO ORDER
Vice-Chairman Dr. Garza called the meeting to order at 11:32 a.m.

2. INVOCATION PRAYER
Commissioner Dr. Rodriguez Tijerina, led them in prayer: “Dear Lord, let us act upon your
wisdom; please guide us Lord, we place this meeting in your hands; we place our hearts and our
minds in your hands so that you may direct us in making the right decisions for our tenants,
employees and community; in addition, please continue to watch over us and take care of us
during this pandemic, Amen.”
Vice-Chairman Dr. Garza thanked Commissioner Dr. Rodriguez Tijerina for her prayer.

3. PLEDGE OF ALLEGIANCE Commissioner Ms. Freeman led them in the recital of the pledge.

4. ROLL CALL AND DECLARATION OF QUORUM

Mrs. Mary Gaona, Executive Director, proceeded with roll call and stated that they had a
quorum.


https://us02web.zoom.us/i/83086037

Commiissioners Present Commissioners Absent
Jose L. Ceballos, Chairman

Dr. Sergio D. Garza, Vice-Chairman

Anita Guerra, Commissioner

Dr. Marisela Rodriguez Tijerina, Commissioner

Gloria Ann Freeman, Resident Commissioner

Mrs. Gaona stated that Chairman Ceballos will be joining the meeting a little bit later.

Staff Present

Mary Gaona, Executive Director

Christy Ramos, Administrative Assistant

Robert Pefia, Director of IT

Jennifer Barrientos, Director of Finance

Sonia Flores (by zoom)

Diana Cruz, Director of HR

Jessica Martinez, Interim Director of Housing Management
Ricardo De Anda, Attorney

Others Present
Dr. Waldo Lopez, Consultant
Carol Sherwood, Habitat for Humanity of Laredo

CITIZENS COMMENTS

This is the opportunity for visitors and guests to address the Board of Commissioners on any
issue. The Board may not discuss any presented issue, nor may any action be taken on any issues
at the time. There will be a 3-minute limitation per speaker. (Texas Attorney General Opinion-
JC-0169)

Vice-Chairman Dr. Garza stated that there were no citizens comments.

DISCLOSURE OF CONFLICTS OF INTEREST FOR BOARD OF COMMISSIONERS AND STAFF
Vice-Chairman Dr. Garza stated that there were no disclosures of conflict of interest.
PRESENTATION BY CENTRAL RESIDENT COUNCIL

Mrs. Gaona stated that Mrs. Rios, Central Resident Council President, was not able to attend
the meeting, but that she had discussed with Mrs. Gaona that she is concerned about the
moratorium and Mrs. Gaona mentioned to her that they are extending it through July 31, 2021
and that they will be discussing with tenants at that time once the moratorium is over because
some residents are concerned that they are behind on their rent.

Vice-Chairman Dr. Garza stated that most of them probably got some sort of incentive from the
government and stated that these are very hard times, but wondered if at any time they were
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told to consider saving up money. Mrs. Gaona confirmed and stated that they were also
instructed to look for assistance with the city and the state and they were provided flyers and
she knows that some of them did apply with the city, but they just have not heard back from
the city in regards to the assistance, but they will be able to send out a lease termination on
August 1, 2021, once the moratorium ends on July 31, 2021.

8. APPROVAL OF MINUTES

A. Approval of Minutes for Board of Commissioners meeting on March 26, 2021.

Commissioner Dr. Rodriguez Tijerina moved to approve the minutes for Board of
Commissioners meeting on March 26, 2021.

Commissioner Ms. Guerra seconded the motion.

Motion carried unanimously.

Approval of Minutes for Board of Commissioners meeting on April 9, 2021.

Commissioner Dr. Rodriguez Tijerina moved to approve the minutes for Board of
Commissioners meeting on April 9, 2021.

Commissioner Ms. Guerra seconded the motion.

Motion passed unanimously.

9. STANDING REPORTS AND PRESENTATIONS (No Action to be taken on these items)

A. Executive Director’s Report to include status of Rapid Rehousing Grant Program

and ongoing construction projects.

Mrs. Gaona presented to the Board and stated that in regards to Staff
Development, they had several individuals take some staff development and also
some individuals got certified in HVAC inspections being that later they will see in
the package that they are receiving some additional vouchers, so they felt that it
was appropriate, in case they need, they will pull them out from the maintenance
department to go and do inspections and they also had Stephanie Garcia, with
Rapid Rehousing, certified to do inspections.

Mrs. Gaona stated that they have a couple of vacant positions and she will be
taking two of those today to try to get them filled and mentioned that they will
see in the packet that they have started a Permanent Supportive Housing Sub-
committee and that they asked Vice-Chairman Dr. Garza to join them in that
committee and mentioned that they tried to have a meeting on June 9, 2021, but
two of the individuals were not able to attend, so they will be rescheduling the
meeting to early next month.

Mrs. Gaona mentioned that she included some procurement contracts in the
packet and stated that some time back the Board authorized her to go up to S50K



for any construction award and she wanted them to see a listing of some of the
contracts that were awarded over the $15K but under the S50K.

Mrs. Gaona mentioned that they have been struggling a little bit with the leasing
of units and they have brought it up the percentage to the high 90’s and stated
that at Senior Home they are still at 91%, Farm Labor is at 85% and Asherton at
71%. Mrs. Gaona stated that they opened the waiting list and they have been
sending out letters, so that they should be progressing, but as they are progressing,
they have been finding that they lease three units and they lose two families and
she feels that residents know that the moratorium is going to end and that they
are behind with their rent, so they just abandon the unit instead of coming to try
to make some arrangements or something to help them try to figure it out. Mrs.
Gaona mentioned that they also have been losing some tenants to the Section 8
program.

Vice-Chairman Dr. Garza asked what would be a good arrangement for a person
that falls behind. Mrs. Gaona stated that it would be to be paying their current
rent, but also paying on their back rent which is a payment arrangement they can
make, but they need to come in and of course, it needs to be justifiable and they
can do this.

Mr. De Anda asked Mrs. Gaona that if in the regular market, if they lose their job,
the rent would go down, if they would adjust the rent or reduce it. Mrs. Gaona
confirmed. Mr. De Anda asked that if that is the case, how come people are getting
behind if they are able to reduce the rent accordingly. Mrs. Gaona mentioned that
if they lost their job due to COVID, there are waivers, extensions and processes,
but they need to prove it in order for them to reduce the rent. Mr. De Anda asked
if they would be getting rental reductions. Mrs. Gaona confirmed that if it is the
case that they lost their job.

In regards to Section 8, Mrs. Gaona stated that the utilization is currently at 98.76%
in the voucher program and in the mainstream, they are underutilized by 40 units
and they are targeting the new waiting list to be able to utilize these vouchers in
the mainstream program.

Vice-Chairman Dr. Garza stated that in the Veteran Affairs Supportive Housing
Program he sees about 22 vouchers allocated and they have 14 that are leased and
asked how they would reach the veterans. Mrs. Gaona stated that they have a
Liaison that works with the Veterans Affairs and they are the ones that do the
actual leasing for them. Ms. Barrientos mentioned that these vouchers are
managed through the VA, so the recommendation comes from them; they get
together with the VA on a monthly basis and they recommend individuals to come
into the program, so it is all through the VA. Vice-Chairman Dr. Garza asked if they
are aware that they have 8 vacancies. Ms. Barrientos confirmed and stated that
they let them know about the vacancies and it will all depend on the clientele that
goes into the VA if they are looking for housing, so if they need housing, they will
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send the voucher to them and they will go ahead and look for a house in the private
sector. Mrs. Gaona mentioned that they had a call the day before yesterday on
the Veterans By Name List because there is a by name list of the veterans and they
had like three that were on the list, but they were still not able to verify that they
were veterans. Ms. Barrientos mentioned that there are 14 vouchers available.
Mrs. Gaona mentioned that they are in that process and that they know we have
the vacancies, but unfortunately, they can only do so much and we have to wait
for them to finish their process and stated that we will issue the payment, the
management of the voucher, but not the actual leasing or selection of tenant.

Mrs. Gaona stated that in regards to the statistics for the Police Department they
had a total of eight thefts throughout the properties and they will be having the
managers look into it and they also had some domestic violence. Vice-Chairman
Dr. Garza asked if the issue is getting better or if it is the same. Mrs. Gaona stated
that she has seen it decrease, but they are still seeing those thefts throughout the
properties, but she does not see it as high as it was in prior months. Commissioner
Ms. Guerra asked about the others section. Mrs. Gaona stated that sometimes
they just want to report the loose dog or they want to report too much noise, so
they just label it as others.

Mrs. Gaona informed that in regards to the Rapid Rehousing update, they have
currently four families that have been housed and five that have completed the
initial assessment and we are looking for landlords to be able to fill all the slots in
this program and utilize all the funding by January. Vice-Chairman Dr. Garza asked
how they would look for landlords. Mrs. Gaona stated that they look at the Section
8 list, Bethany House Rapid Rehousing and the city’s program, the newspaper,
Facebook and anything they can get.

Chairman Jose L. Ceballos joined the meeting at this time, 11:49 a.m.

In regards to the Ana Maria Lozano project, Mrs. Gaona stated that they are at
53% and presented pictures regarding the different stages and mentioned that
they have already installed the canopy, the playground and the concrete benches;
they are currently pending the painting and are struggling to get the color matches
for the benches to be able to do that, but everything is looking really good, if they
are passing by, they will really see the changes throughout.

Mrs. Gaona mentioned that at Los Balcones, they are at 52% and stated that they
just purchased the insulation to be able to start closing the back units, the
electrical, plumbing and HVAC rough in is in; they have passed all inspections in
the back and all inspections on the bottom units, so they will start to close all those
and push the work through for the next couple of weeks to get all of it closed up.
Commissioner Dr. Rodriguez Tijerina asked about the estimated date of
completion for Los Balcones. Mrs. Gaona responded that they have it for
September and they are pushing for that. Commissioner Dr. Rodriguez Tijerina
stated that she was just curious because last time they had it for September. Mrs.
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Gaona stated that they are pushing for that and mentioned that they could not
find the insulation; they had already been waiting for two weeks, so they went out
to McAllen to buy the insulation so that they could be able to start closing those
back units.

In regards to the former executive office Mrs. Gaona informed that the inspections
are set up and should be passing already, so that they can be able to start doing
the closing and mentioned that they are doing the concrete cutting to lay the
cable, so on this project they are at 47% completed.

10. CONSENT AGENDA

All of the following items may be acted upon by one motion. No separate discussion or action
on any of the items is necessary unless desired by a Commissioner.

Chairman Ceballos stated that the next items are consent agenda which get taken all at once or
if the Board would like to take a look at all the items now and pull anything they would like to
discuss or just look at those items and they will get voted on as a block.

Mrs. Gaona requested to make one correction, to remove the Commercial Liability from item
10A and stated that it is only the Commercial Property.

Chairman Ceballos asked if all the items were fine as a block or if they needed to discuss any of
thems and asked if Vice-Chairman Dr. Garza wanted to bring one up and stated that the
particular item is an action item and is further on the agenda, item 11E which they would do in
executive session since it has some legal implications.

At this time Chairman Ceballos took over the meeting and apologized for being late and stated
that he tried his best and mentioned that he schedules meetings in a way to be on time, so he
apologized to everybody and thanked Vice-Chairman Dr. Garza and Mrs. Gaona for starting the
meeting and everybody present for being on time.

Chairman Ceballos mentioned that these items are voted in block and asked the Board if they
would like to discuss any one item, they can pull it out and discuss it and asked them to please
take a final look and to let him know if they should bring anything up.

Commissioner Dr. Rodriguez Tijerina moved to approve the consent agenda
items with the minor correction on Item 10A as stated by Mrs. Gaona.
Chairman Jose L. Ceballos seconded the motion.

Motion passed unanimously.

A. Consideration to authorize the Executive Director to renew the Commercial
Liability and Commercial Property insurances for the Laredo Housing Facilities
Corporation effective June 27, 2021, for the period through June 26, 2022.



B. Consideration to ratify the renewal of the Blue Cross Blue Shield Health and Dental
Insurance, effective June 1, 2021 through the period of June 30, 2022.

C. Consideration to authorize the Executive Director to enter into a collaborative,
non-financial Memorandum of Understanding with Texas Homeless Network for
the Emergency Housing Voucher Program.

D. Consideration to authorize the Executive Director to extend the Public Health
Expert Consultant Contract for an additional year.

E. Consideration to approve of writing-off non-collectable amount for vacated Public
Housing, Russell Terrace, Meadow Elderly and Farm Labor units from October 1,
2020 through March 31, 2021, as recommended by the Finance Director and the
Executive Director.

F. Consideration to re-authorize the hosting of the 2021 Inner City Housing Summit
(previously postponed due to 2020 COVID-related precaution) in collaboration
with community stakeholder groups.

11. ACTION ITEM

A. Discussion and possible action to approve the creation of an emergency
community housing repair program and committee jointly with the Habitat for
Humanity of Laredo, allocate unrestricted non-federal funding to be determined
by this action, appoint representative(s) to oversee the agency’s participation, and
request a City of Laredo representative, and any other matters incident thereto.

Chairman Ceballos asked Mrs. Gaona if there was a Request Letter in the packet.
Mrs. Gaona confirmed. Chairman Ceballos welcomed Ms. Carol Sherwood who
stated that she is the Executive Director for Habitat for Humanity of Laredo and
mentioned that she is sure they are aware that Habitat for Humanity became the
coordinator for disaster relief following the winter vortex storm that happened in
February and in addition to that and prior to even completing some projects,
another storm hit our area and it was a wind event with more damage in some
ways to roofs than the winter vortex storm and of course with any storm in
anytime that they see any kind of emergency of weather event, the most
vulnerable are the ones that are hit the hardest and stated that many of the houses
that they have been attempting to repair have been more than 50 years old; some
are as old as 80 years old and in truth, some of them should not be standing at all;
they should probably be demolished and rebuilt, but the funding has not been
there for any entity to be able to do that which is a discussion for another time,
but they saw thousands of people living in our community that are homeowners
without insurance that could not repair their own water lines, their electric lines
and sometimes their sewer was compromised after the freeze and especially the
roofs.



Mrs. Sherwood mentioned that it was at a time when Habitat for Humanity could
not have fund raising events last year to raise money due to the challenge of COVID
19 and stated that after the first night with most of Laredo being without
electricity, they recognized that they were going to start receiving calls, so she
began making calls to some of her colleagues with Habitat International to try to
get some solution to get some money in here, but the big worry, for her and even
for the general population, was to bring in plumbing supplies and mentioned that
they are always the last community at any of the big box stores to receive
emergency plumbing, electrical and even sometimes she has heard about not
being able to find insulation which were items she knew they were going to need,
so through some proactive measures with Habitat International and their personal
relationship with Home Depot Corporate Headquarters in Atlanta they were able
to bring into the Home Depot Store multiple truckloads of plumbing supplies, so if
they were out looking for plumbing supplies on the first days after the freeze one
of the reasons was because of their relationship over a period of years with the
Home Depot Foundation; in addition to that, Council Members, Community
Developments, the City of Laredo and the County Commissioners were contacting
her because they have no available emergency funds to handle such a crisis at the
time and they have stringent rules and regulations, so they cannot sometimes go
into private properties without contracts and all kind of things and as a non-profit
they can do things that often times public officials cannot manage to get doneina
quick fashion. Mrs. Sherwood mentioned that one of the Council Members, Ms.
Cigarroa, along with Trisha Cortez and some other wonderful people came
together and contacted her very early and asked them that if they raised money,
if they would work in District 8 because there are so many horrible households
there and they responded that yes, of course they would, so they raised about
S47K to help in that effort which was how they began their repair work, but also
as she mentioned they were probably aware, building materials skyrocketed; if
they had to replace a small roof, in the past they might spend $1,500 on a 700 sq.
ft. home, they would be looking at S3K to $4K, so the available money they were
able to raise, about $250K, when they started doing roofs which they needed to
do almost immediately, especially at the houses that were very vulnerable, so they
had less households they could serve and then, they decided they would fix
plumbing which is a priority and they had to look at the electrical because the
electricity went out and what many people do not realize is that especially in older
homes, when the power comes back on, there is a surge and some of the most
vulnerable houses, the surge means that the electricity is going to do things it is
not supposed to or not come on at all, so electricians are expensive and plumbers
are expensive, but they managed to get a group of electricians, plumbers and
roofers to work side by side with them and reduce prices and work as much as they
could and stated that some plumbers would go in and say that God would get them
if they charged a lady for their services, so they said that they would do it for free
and stated that they had that type several times and that they are proud of what
they were able to achieve, but the truth is that often times they would go in and
only had money to prepare the plumbing and as they repaired some of the broken
parts and put the full force of the water into that house, multiple lines would burst
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because of the age of the line and they are talking about some lead piping too by
the way, and mentioned that they had the same situation with the sewer
connections and sewer withing houses which was even more devastating, so cost
just kept rising and they would do what they absolutely needed to do to get the
people sanitary sewer and potable water and if the roof was about to fall down,
they tried to make other arrangements for the family and they were successful
until they could go back when they got more money to repair the roof which they
are doing some of that now, but they are still lacking closing up walls where they
had to go in and repair a shower; one house in particular cost them over $4K and
it was a small house, but all the walls had to be left open because there was no
money to repair the walls or people to repair the walls and they had to use mostly
subcontractors which is not the normal Habitat model, for it can get very
expensive, so now they are at the point where they are trying to go back and help
the people because they know what they need and help those that they felt
horrible like that, but the truth is that many of those homes are going to be costly
to repair and they are going to do the best they can do with the least amount of
cost, but there are going to be many, and she met hundreds of people in this town
that are going to be left that are still very vulnerable. Mrs. Sherwood mentioned
that he had an opportunity to apply for a very large grant, but she will not know
about it for 90 days and she does not even know if they will receive the funding,
but Habitat International reached out to her last week and asked her if she would
like to apply and said that it was a good sign because they do not often do that.

Chairman Ceballos thanked Mrs. Sherwood for attending the meeting, for her
work and the leadership and stated that they had worked jointly previously with a
similar project where he thinks they allocated $15K for that project that he thinks
went fairly well and stated that what he would like to do is to have the Board ask
any questions, but Chairman Ceballos stated that he thinks that the City needs to
also find resources and obviously they also want to be supportive which is in their
house of services, but they cannot use federal funds for that; they can only use
unrestricted funds, but stated that the reason he wrote the item this way is there
is that he would like the City to find a way so that there are these emergency funds
that they can both tap into and the rest of the housing supportive service providers
can, so he wrote the request and is trying to put some teams so that they can
actually help and they can have an emergency fund going forward which is what
Mrs. Sherwood told them last time that she needed and they still need it because
she just repeated it and they cannot seem to get it structured in the community to
create the process or even the funding, so he wanted to let the Board know that
in deliberating on this request, the idea is that the City needs to follow along
instead of letting Mrs. Sherwood do it and stated that right now she has great
support from the Councilwoman, but he thinks that some of the management
needs to follow along and learn and know, although they should know, the
conditions these residents live in and the other piece for them is to stay with it, so
that they actually also stay engaged and mentioned that those are the
neighborhoods that are around our Public Housing and they keep saying it on this
Board that it is kind of sad that the Public Housing is the better housing; it is sad in
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terms of our community and are pleased that it is the case, but if they look around
this neighborhood, it is in worse shape than a property that has been here since
the 1940’s.

Chairman Ceballos stated that he would leave other discussion for the Board and
thanked Mrs. Sherwood for her presentation and mentioned that they appreciate
the work she does which she has been doing for a very long time and no one is
really tending to it and Chairman Ceballos really applauds her for that and asked
the Board if they have any comments in regards to this item and mentioned that
the request Mrs. Sherwood has submitted is for $50K and asked for first the Board
and then Mrs. Gaona if they could speak about sourcing the request.

Commissioner Ms. Freeman asked that the money Mrs. Sherwood is requesting
she is earmarking it for plumbing and electrical upgrade; it is not for building itself.
Mrs. Sherwood responded that it is not for building; it is for the repairs mainly and
roofs and stated that they have right now some people that are displaced that
need the roof restructured and stated that she is not talking about going in and
totally rehabbing the house. Chairman Ceballos stated that she could not, that
they would need more than $50K and mentioned that Mrs. Sherwood is selecting
repairs just to get people water and get them showering and leaving walls
temporarily exposed and they would want to come back and close those walls.
Mrs. Sherwood confirmed and mentioned that some of it might be used for some
folks because in some cases they have very sick residents and they need to get
help and she stated that she reached out to one resident that just needed to repair
one bathroom quickly because the lady is a dialysis patient and she needed it.
Chairman Ceballos mentioned that she may tell the Board an average of the cost
to go into a house and stabilize their issue. Mrs. Sherwood responded that if it is
a roof, it will be in the range of S5K right now; if it is plumbing, it will be between
$1,500 to about S3K and the variance would be in how old the pipes were before
the storm. Chairman Ceballos asked her that they are looking at about 15 homes
being impacted on what she is asking them to partner with. Mrs. Sherwood
confirmed and stated that they may be able to find some partnerships; once they
have funding, she may be able to go back and find some other partnerships and
will mention that they got so much funding and see if others would help and match
it and stated that sometimes people find out about a family or hear a story and
contact Habitat and would offer to do the labor if Habitat would provide the
materials. Mrs. Sherwood stated that they will maximize any funding and that no
administrative money will be charged at all.

Chairman Ceballos asked Mrs. Gaona if she would speak about the sourcing of it.
Mrs. Gaona mentioned that they would have to go to the non-federal funding and
stated that she had already talked to Ms. Barrientos in regards to what funding
they would use and where the Board decides to allocate it, but she is not sure if
they would have the $50K and she is coming to the Board with another S50K
request. Chairman Ceballos asked if there were any questions or comments.
Commissioner Dr. Rodriguez Tijerina asked if what Mrs. Gaona was saying is that
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they do not have the $50K. Chairman Ceballos mentioned that Mrs. Gaona has
two projects she needs the $50K for. Commissioner Ms. Guerra mentioned that
she thought it was $S15K. Chairman Ceballos mentioned that it was for a prior
amount, almost four years ago. Chairman Ceballos asked if the Board had any
guestions, comments or thoughts.

Chairman Ceballos mentioned that the other item is their employee incentive
program that Mrs. Gaona will be asking them to fund, for both retirement and
tuition and mentioned that they are both just as worthy, so if the Board does not
have any other questions or comments, he would like to make a motion.

Chairman Ceballos moved to allocate $S25K for this program.
Vice-Chairman Dr. Garza seconded the motion.

Commissioner Ms. Guerra mentioned that Mrs. Sherwood could also ask other
entities to match that. Mrs. Sherwood stated that she would do it and that it is
something she does on a daily basis; she will be talking to Council members
because she already explored some of that and stated that she is ready to go to
Council meetings in that regard.

Chairman Ceballos asked that if Mrs. Sherwood finds another match, to come back
to this Board because that would be a great partnership, so she could also have a
VPR program because that is actually what they need because that happens every
year and people just started tending to it, so they would re-entertain it and stated
that their fiscal year runs from April through March, so if something evolves that
they would have a more permanent emergency repair program, they would
entertain it going into next year. Mrs. Sherwood mentioned that it is something
they need to explore as a community and stated she remembers one particular
house did not explode; they had a natural gas line and had a little mini fire which
could have expanded to the whole block in a very vulnerable area of town. On
that note, Vice-Chairman Dr. Garza mentioned that he is originally from Benavides,
Texas, and when he was a little boy many years ago, their pipes for the gas were
horrible and they did not have any money, but a rich man who he does not know
where he came from, came in and fixed the pipes for the entire city. Chairman
Ceballos mentioned that they had like a mineral corrosion issue. Vice-Chairman
Dr. Garza confirmed.

Chairman Ceballos mentioned that he would not want to condition the match and
thinks that Mrs. Sherwood is already doing that and the money is needed now, so
he asked Commissioner Ms. Freeman if she had any more questions and that it
had been moved and seconded and if there was any other discussion.

Chairman Ceballos asked Mrs. Gaona if she would assign someone to follow along
in the creation of that committee and to please keep the city on and it would be
good for them to follow on whatever number of units, ten or five units, whatever
they can work through will help and stated that anything he can do, he will help
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with the meetings or help them create it and stated that they are getting a lot of
federal funding. Mrs. Sherwood stated that it is sad how it has been allocated and
housing is one of those; it is not just emergency rent. Chairman Ceballos
confirmed. Mrs. Sherwood stated that Chairman Ceballos is right and stated that
she thinks that they have faced that in some of the housing units because they are
in an area of town where the sewer and water are not adequate and they are
dangerous and stated that she had never been so aware of it until it unfortunately
happened. Chairman Ceballos mentioned that they noticed it so well at the inner-
city that putting a sewer tap is like $10K and they can only do two sewer taps with
what got allocated and if they actually have a city problem and they have to go
into the right of way, she would not afford that; she would probably have to stick
to the inside and she probably would select which ones she can even do. Mrs.
Sherwood confirmed and mentioned that she would have to look at the most
vulnerable and people who have no ability at all and put them in their priority and
mentioned that she appreciates the consideration. Chairman Ceballos thanked
Mrs. Sherwood. Commissioner Dr. Rodriguez Tijerina also thanked Mrs. Sherwood
and mentioned that she thinks it is a great project and to concur with what
Chairman Ceballos stated, Commissioner Dr. Rodriguez Tijerina stated that she
thinks they do not need to put any stipulations on it, it would just go to the project
for whatever is deemed to be a priority.

Chairman Jose L. Ceballos moved to allocate $25K for this program.
Vice-Chairman Dr. Garza seconded the motion.
Motion passed unanimously.

. Discussion and possible action to approve Amendment # 1 to the 2021-2022
Operating Budget for the Housing Authority of the City of Laredo and to adopt
Resolution No. 21-R-06.

Jennifer Barrientos, Director of Finance, presented to the Board and stated that
she was bringing the amendment due to final changes that HUD published and
they finalized the operating subsidy; additionally they also finalized the awarding
of the Section 8 Program, so they got additional money more than they had
projected from the approved budget of April 2021 all the way to March 2022, so it
is the operating subsidy and also in Section 8 they got 85 additional vouchers which
they will start next month in July for emergency housing which is part of the
amendment and mentioned that there was also a change on the consent agenda
for the renewal of the Blue Cross Blue Shield rate which went up, so the
expenditure went up for the budget which is what she is presenting.

Chairman Ceballos stated that in terms of the HUD subsidy increase, he mentioned
that he sees that all of them got a little bit more and asked Mrs. Gaona if she sees
that becoming net income if they do not do anything or if she has a plan for
expending it. Mrs. Gaona responded that she wanted to come back and
mentioned that when she was discussing with the Commissioners, she mentioned
that Ana Maria Lozano got a big increase and they had already compared the
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budgets to try not leave so many reserves, so Mrs. Gaona stated that she wanted
to be able to come back to the Board with some improvements. Chairman
Ceballos stated that the Board already knows this because he mentions it all the
time, that if they do not use it, it goes into reserves and they cannot use it, so if
they have BiblioTechs that are up coming, they got to fund It through this and
asked it was for Colonia Guadalupe. Mrs. Gaona confirmed. Chairman Ceballos
stated that it is good to have those monies and then asked if there were any
questions from the Board and asked Mrs. Gaona if she would bring it back when
she actually uses it. Mrs. Gaona confirmed.

Chairman Jose L. Ceballos moved to approve the amendment as prepared by
staff.

Commissioner Dr. Rodriguez Tijerina seconded the motion.

Motion passed unanimously.

. Discussion and possible action authorizing the Executive Director to proceed with
a loan application with Rural Development for the rehabilitation of the Farm Labor
units. The existing loan repayment for this property is nearing completion.

Chairman Ceballos mentioned that in fact, they are basically paying a nominal
amount and stated that they covered this a little bit ago, but essentially what he
has discussed with Mrs. Gaona is that it would be a great opportunity to continue
receiving assistance, so if they close this loan, they lose the subsidy for those units
and they can turn it into Section 8 or turn them into something else, but will lose
the subsidy and the opportunity is that if they get another loan, make repairs that
are paid by the cashflow of that property, they will basically continue receiving the
subsidy for those units and stated that it continues to be a challenge to lease them,
but he thinks that they are doing better than other times, so he feels that they
should go out, redevelop that budget and get that loan and mentioned that right
now they owe something super nominal. Mrs. Gaona stated that they owe S1K.
Chairman Ceballos mentioned that Mrs. Gaona is paying that in like S$.15
increments so that they can keep the loan active because if she pays it off, it is
over. Chairman Ceballos stated that he was exaggerating, but that it is pretty
close. Mrs. Gaona stated that it was less than $15.

Chairman Ceballos stated that the only other option they were thinking about was
to convert them into project-based Section 8 and stated that there are 48 units
there that they have subsidized under a different program as opposed to Section
8, so he thinks they will leave them there and if it does not make sense, they will
tackle that later. Commissioner Ms. Freeman stated that she agrees as long as
they are able to get the subsidy and she would just leave them there as long as
they can. Chairman Ceballos mentioned that there is a way to take some units off
of the subsidy; they would give them up and put them up to a different program,
so along the way, they can do that; they would just need to analyze it when Mrs.
Gaona comes back with the redevelopment is the financing on how they are going
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to pay back, whenever that comes back, and mentioned that this is the approval
to pursue it. Mrs. Gaona confirmed.

Vice-Chairman Dr. Garza moved to authorize the Executive Director to proceed.
Commissioner Ms. Freeman seconded the motion.
Motion passed unanimously.

. Discussion and possible action to approve an update to the LHA Personnel Policies,
as it relates to Section 7B Holidays, Section 12B (a) Retirement Plan (Retirement
Incentive), Section 12J Continuing Education (Reimbursement Incentive). This
item may be discussed in closed session pursuant to Texas Government Code,
Section 551.071 (consultation with attorneys) and Section 551.074 (personnel
matters).

Chairman Ceballos stated that there are some things he wants to cover in public
on part of this item 11D and after that they can take the other two items in
executive session.

The part on this item that Chairman Ceballos would like to speak publicly is
holidays which they have already talked about in open session and will hammer
those in open session because it does not qualify for close session and mentioned
that Mrs. Gaona had sent over some recommendations. Mrs. Gaona confirmed
and stated that they had already decided to remove the Personal Holiday as of
12/31/2021 and they had considered Cesar Chavez Day and had put the
Indigenous Day in October being that they already have a holiday in September.
Chairman Ceballos stated that he wants to suggest something and mentioned that
he thinks Jovita Idar is very worthy of an acknowledgment and would like to
suggest that the Indigenous Day becomes Jovita Idar and Heritage Day and
mentioned that heritage may have not been the word and stated that it is just a
thought for Board discussion and he thinks that Commissioner Dr. Rodriguez
Tijerina mentioned other cultures too.

Commissioner Dr. Rodriguez stated that she completely embraces diversity and
stated that the problem with today’s society is that everyone wants to declare a
day, so that was her only concern and to be careful opening the door. Chairman
Ceballos stated that then they would have 30 holidays and no one would be
working. Mrs. Gaona mentioned that they also need to be looking at the
Juneteenth Holiday. Chairman Ceballos asked if they have all the Federal Holidays.
Mrs. Gaona stated that they just did not have Columbus Day and now the
Juneteenth. Chairman Ceballos mentioned that they did not have any holidays in
June, so that will make it for June and asked if the rest of the Board had any
thoughts. Vice-Chairman Dr. Garza stated that he wondered about Columbus Day.
Chairman Ceballos mentioned that he had suggested Indigenous Day, that the
term came from him and is trying to wrap it around maybe Culture Diversity Day.
Vice-Chairman Dr. Garza stated that October at one time and especially on
October 24 which is his birthday, had United Nations Day, which would cover
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everybody. Chairman Ceballos mentioned Cultural Diversity Day in October;
Commissioner Dr. Rodriguez Tijerina confirmed and stated that it takes care of
everything. Vice-Chairman Dr. Garza stated that he thinks it is all embracing.
Chairman Ceballos asked if October 11 was a particular day in the calendar or if it
was Indigenous Day. Vice-Chairman Dr. Garza and Commissioner Ms. Guerra
mentioned that it was Columbus Day. Mrs. Gaona mentioned that they changed
it to the summer. Chairman Ceballos stated that he liked the Cultural Diversity and
Heritage which covers everything and mentioned that they still have the
Juneteenth to deal with. Commissioner Ms. Freeman mentioned that they should
go with Juneteenth for the simple fact that it is during the summer and the parents
can stay with their kids vs. having a holiday while they are in school if they do not
get that day, so Chairman Ceballos mentioned to turn the Cesar Chavez Day to the
Cultural Heritage Day. Commissioner Dr. Rodriguez Tijerina stated that he was
referring to October. Chairman Ceballos stated that unless they want to add one
more holiday and mentioned that they are adding Juneteenth which will put them
at 14 holidays, actually 15, so they are adding one more. Commissioner Ms.
Freeman stated that last time she suggested Jovita Idar and Cesar Chavez into one
Holiday. Chairman Ceballos stated that it would be the Cultural Diversity and
Heritage Day, so they will move that to replace it and it will cover Cesar Chavez
and Jovita Idar and then the Indigenous does not happen, but the Juneteenth
happens, so they lose the Indigenous. Vice-Chairman Dr. Garza stated that on
Juneteenth banks are closed and everything is closed and they really can’t do
business. Chairman Ceballos mentioned that it is a good holiday because they can
be home.

Chairman Ceballos stated that the idea is that it stays at 14 days, the Cesar Chavez
becomes the Cultural Diversity and Heritage Day Holiday and then Juneteenth gets
added and Indigenous Day gets removed which will leave them at 14 holidays.
Vice-Chairman Dr. Garza asked what he was calling that holiday. Chairman
Ceballos stated that it is Cultural Diversity and Heritage and asked if anybody had
a better way of describing it, to say so now because it is going to get printed.

Chairman Jose L. Ceballos moved to approve Section 7B Holidays, Item 11D as
discussed above.

Vice-Chairman Dr. Garza seconded the motion.

Motion passed unanimously.

Mrs. Gaona mentioned that they are removing the Personal Holiday and that they
need to make that part of the motion. Chairman Ceballos confirmed and stated
that it is as reflected in the document and that the Personal Holiday is basically
replaced at this point.

Chairman Ceballos stated that he would like to take the Retirement Plan and
Continuing Education into Executive Session because there are sensitivities that
relate to staff and asked Mr. De Anda if it would be recommended. Mr. De Anda
recommended to take the Retirement Plan to Executive Session because due to

15



age discrimination issues would require his legal advice and now, they could
continue with Continuing Education.

Chairman Ceballos asked Mrs. Gaona to present the item on Continuing Education.
Mrs. Gaona stated that she went over all the discussion they had back in March
and she went ahead and implemented a policy that would require it to be an
accredited institution and it needs to be related to the job and to the employees’
career opportunities with the Housing Authority, the reimbursement is tied to the
TAMIU undergraduate tuition rate for a four-year institution and Laredo College
for a two-year institution. Chairman Ceballos asked Commissioner Dr. Rodriguez
Tijerina if they have four-year programs at Laredo College too and if she wants
them qualified for that too. Commissioner Dr. Rodriguez Tijerina confirmed.
Chairman Ceballos stated that they will have to change that. Mrs. Gaona stated
that in regards to the grades, they changed it, for A & B it will be 100%, for C, it will
be 75% and mentioned that it is taxable income for the employee and it will be the
maximum of six credit hours per enrollment period and a maximum of 12 credit
hours per physical year and tuition reimbursement is subject to availability of
funds based on prior written commitment. Mrs. Gaona stated that they left the
tuition reimbursement at $1,000.00 and the full tuition reimbursement will be
payable from the employee if they separate from the Agency within the 12
months. Chairman Ceballos stated that it was the tricky part, that it is twelve
months and up to avoid any recapture and asked if they all agreed with it and
stated that it is 12 months and up commitment before somebody should pay back
if they leave. Commissioner Ms. Freeman stated that if they are going to take 12
hours, two semesters and six hours, she asked how much that would come up to.
Vice-Chairman Dr. Garza stated that it depends on the class they are taking
because there are classes with lab. Chairman Ceballos asked if there is a cap per
student, per request. Mrs. Gaona stated that they just put the 12 credit hours.
Chairman Ceballos stated that it is a lot of money. Commissioner Ms. Freeman
also stated that it is. Chairman Ceballos stated that it is Commissioner Freeman’s
point, that they are going to be subsidizing $5K - $6K a semester and asked if it is
that much sometimes with tuition. Commissioner Dr. Rodriguez Tijerina
mentioned that like Vice-Chairman Dr. Garza mentioned, it depends on the
program because sometimes there are added fees. Chairman Ceballos asked Mr.
De Anda if they could discuss it due to having potential prospects in the room. Mr.
De Anda stated that they could. Chairman Ceballos stated that for him it would be
to set a cap per person, so that somebody could technically sign up for 12 hours
online or four classes online which would be $4K or $5K and they can do it twice a
year, so he thinks that they need to cap and then if they provide that and they
leave in a year, would it be ok? because that is the way it is currently written and
mentioned that they need more based on the amount; the amount should say that
if they give them $10K while they are working with the Agency, he wondered how
long they should stay working and said that for him it would be great, they
capacitated them, but at the same time some of the Commissioners made a point
last time that they want the Agency to reach some benefit. Commissioner Ms.
Freeman stated that they should go to something like one semester, six hours,
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equals twelve months of guaranteed service per semester. Chairman Ceballos
stated that it is a good idea.

Commissioner Dr. Rodriguez Tijerina stated that she agrees with Commissioner
Ms. Freeman and mentioned that at Laredo College they just put two courses
because a course could be three semester credit hours, so if they say six, and they
take two, but is actually seven, it would depend because some are lecture/lab
together, so some can be four or five hours depending on the course of the
program. Vice-Chairman Dr. Garza stated that it could be a six-hour class.
Chairman Ceballos stated that he likes that two courses equal a six-month
commitment and asked how much it would be for two courses, if it would be $2K.
Commissioner Ms. Guerra mentioned that they need to include what they are now
and mentioned that every year they go up, so they would need to include tuition
currently for Laredo College and TAMIU, that way there is no misunderstanding
and asked if they are going to adjust it every year because she stated that
education inflation is way higher. Chairman Ceballos mentioned that the policy
needs to reflect where they are right now and asked if somebody is doing a two-
year program and they help them every semester with two classes, how many
classes they would be paying for, so it is four semesters, 8 courses that they would
be paying for which would be 8 six months. Commissioner Dr. Rodriguez Tijerina
stated that nowadays they offer one trimester, Summer Session |, Summer Session
I, Fall or Spring.

Chairman Ceballos asked how much it would be for 8 courses X $2K, if every two
course is $2K more or less? Commissioner Ms. Freeman stated that six years ago
it was about $600 per course. Chairman Ceballos mentioned that to him $5K
would be a good amount, total subsidy for someone that is pursuing a degree.
Commissioner Ms. Guerra asked if it would be per semester. Chairman Ceballos
responded that the Agency should not be funding $10K or $15K and mentioned
that S5K is enough to subsidize and employee. Commissioner Ms. Guerra and
Vice-Chairman Dr. Garza asked if it would be for the whole degree plan. Chairman
Ceballos responded that it would be for everything; they do not get any more than
S5K and they do not get any more than two classes per semester. Commissioner
Ms. Guerra mentioned that it is 30 hours to graduate. Chairman Ceballos stated
that they do not have graduate, that it said is all undergraduate and asked if $5K
would be fair. Commissioner Dr. Rodriguez Tijerina agreed and stated that
technically under the Texas Higher Education Coordinating Board, A, B and C are
passing and although she does not advocate for C’s, she does not think anybody
should be penalized for passing a course. Commissioner Ms. Guerra mentioned
that if it is undergraduate, it should be fine. Vice-Chairman Dr. Garza mentioned
that any elective courses not in the degree plan submitted for reimbursement
must have been approved by the graduate or under graduate advisor. Chairman
Ceballos stated that he thinks $S5K is a good help and if it is only two years, $5K is
going to cover one fourth or maybe more of their expense and asked if it would be
$1.000.00 every six months. Commissioner Ms. Guerra mentioned that it shall be
for under graduate and graduate.
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Chairman Ceballos stated that Ms. Cruz had some comments. Ms. Diana Cruz,
Human Resources Director, stated that one of the questions she included is that
they need to provide a financial aid application denial. Chairman Ceballos asked if
that was already included in the packet. Ms. Cruz mentioned that it is the form
she is preparing. Chairmen Ceballos stated that it needs to be in the policy, so it
needs to get added and stated that it is a good idea. To clarify it, Ms. Cruz
mentioned that they are not going to be supporting all their financial expenses and
that they need to do part to find other resources. Mrs. Gaona stated that it is
included in letter E which states that when employee seeks tuition assistance from
any other source, they shall only receive reimbursement for the employee’s net
expense after other tuition assistance has been applied. Commissioner Ms. Guerra
mentioned that some people she knows have gotten a lot of loans and they have
three masters and considerable loans.

Ms. Cruz stated that financial aid would give them about $7K throughout their
lifetime and they need to keep working to get a degree with that money and
mentioned that some people just take electives and start making a lot of poor
choices, so in developing the form, she is going to be asking that they provide a
copy of the degree plan, a letter from the advisor or the financial aid denial letter.
Chairman Ceballos mentioned that all those conditions need to be in the policy to
be enforceable, so when they read the policy, they need to make sure that it meets
the expectation that is on the form. Vice-Chairman Dr. Garza stated that in regards
to the financial aid denial, they could get $30, so where would that get them,
nowhere, and then financial aid goes by the parents’ income or of course by the
income the employee gets. Ms. Cruz stated that in requesting the financial aid, it
is to say that they are also looking for other resources and not depending only on
Laredo Housing Authority to be their primary source. Chairman Ceballos thanked
Ms. Cruz for her input and mentioned that it needs work.

Commissioner Ms. Guerra asked if they can scratch the graduate in J. Vice-
Chairman Dr. Garza stated that Commissioner Guerra is right, that it is
undergraduate. Chairman Ceballos stated that he is for either or and said that they
may have some Directors that want to go back and get some polishing and
mentioned to Mrs. Gaona that it needs work and that it needs to come back
because they are not going to have the time to hammer it out right now and if they
disagree, to please say so, but they would want to include C's at 100% and they
want to add financial aid to E explicitly, not just tuition assistance, but to make it
say financial aid; they want to include graduate and under graduate and
mentioned that it is already there and stated that he thinks the policy is too trivial
and that it needs to be super simple; otherwise, it is not going to work.
Commissioner Ms. Guerra asked if they can add the current rate. Chairman
Ceballos stated that he is fine with it and stated that the other question is whether
they would want a cap or have a course limit and if S5K would be sufficient.
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Commissioner Ms. Guerra asked if it would be S5K per semester or per year.
Chairman Ceballos stated that it would be S$5K cap per their employment stay
regardless and asked how many months they need to stay before they become
responsible for repayment. Commissioner Ms. Freeman stated that for $5K she
would say five-year commitment to the Housing Authority. Chairman Ceballos
asked if it would a year for every $1,000.00 which he thinks seems a little high.
Vice-Chairman Dr. Garza stated that he would recommend at least a three-year
commitment. Chairman Ceballos stated that he would agree with that and they
would break it down proportionately by funding over the three vyears.
Commissioner Dr. Rodriguez Tijerina stated that she thinks they need legal advice.
Mr. De Anda stated that they cannot enforce it, but they can require it and it could
go into the record that if they fail to live up to the agreement because it is a
voluntary agreement, they can require a good faith commitment to work for the
Housing Authority for a particular period of time and mentioned that they would
not want to make it too long. Chairman Ceballos asked Mr. De Anda if he could
simplify the policy for them based on the guidance, they are getting from the Board
today and also asked to make sure that the draft form gets to Mr. De Anda so he
can make sure those conditions are in the policy. Mr. De Anda mentioned that
what they can require is that if they do not meet the commitment, then they would
have to pay back certain amount. Chairman Ceballos stated that it is what they
are talking about; they are going to sign something that is going to say that if they
leave before a particular date, they would owe a certain amount and asked Mr. De
Anda if that would be enforceable. Mr. De Anda confirmed. Commissioner Dr.
Rodriguez Tijerina stated that they are going to have situations where a family has
to move because the spouse got a promotion somewhere or they are out on FMLA
which are things where there is going to be some exceptions, so it would be hard
to tie somebody. Chairman Ceballos confirmed and mentioned that the
repayment language needs to be clear so that it allows for a repayment plan so
that staff does not have to be like guessing and stated that they have taken some
time with this policy and asked the Board to consider making this retroactive so
that if anybody has been encouraged to go to school, they do not get discouraged
because they took forever to subsidize, but maybe they can consider that and it
does not have to happen, but it is something they all may think about and they will
bring it back at the next meeting. Chairman Ceballos thanked Ms. Cruz.

Chairman Ceballos stated that they will move on to the other items in Executive
Session which are Section 12 B, Retirement Plan (Retirement Incentive) which is
within 11D and then 11E and 11F.

Chairman Ceballos moved to go into Executive Session at 12:47 p.m. and include
the Executive Director, the Attorney and any other staff member that may be
required.

Commissioner Dr. Rodriguez Tijerina seconded the motion.

Motion passed unanimously.
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12.

13.

E. Discussion and possible action on COVID Operational Policies and Vaccination and
Mask Requirements and to adopt draft Resolution No. 21-R-07. This item may be
discussed in closed session pursuant to Texas Government Code, Section 551.071
(consultation with attorneys) and Section 551.074 (personnel matters).

F. Discussion and possible action to consider the hiring recommendations that may
be made by the Executive Director, for any management positions requiring Board
consultation. This item may be discussed in closed session pursuant to Texas
Government Code, Section 551.074 (personnel matters).

EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE

The Board of Commissioners for the Housing Authority of the City of Laredo reserve the right
to adjourn into Executive Session at any time during the course of this meeting to discuss any
of the matters listed on the posted agenda, above, as authorized by the Texas Government
Code, including Sections 551.071 (consultation with attorneys), 551.072 (deliberations about
real property), 551.073 (deliberations about gifts and donations), 551.074 (personnel matters),
551.076 (deliberations about security devices) and 551.086 (economic development).

The Board of Commissioners went into Executive Session at 12:47 p.m.
The Board of Commissioners reconvened from Executive Session at 2:11 p.m.
ACTION ON ANY EXECUTIVE SESSION ITEM

The Board of Commissioners came back from Executive Session and Chairman Ceballos stated
that as it relates to the Retirement Plan (Retirement Incentive),

Chairman Jose L. Ceballos moved to approve the item as presented with the following edits:
that the program be renamed Voluntary Separation/Retirement Incentive and to approve the
incentive at 20% and that they budget this year all of those qualified at the age of 65 and
over.

Commissioner Dr. Rodriguez Tijerina seconded the motion.

Motion passed unanimously.

In regards to Item 11E. Discussion and possible action on the COVID Operating Policies and
Vaccination and Mask requirement, Chairman Ceballos stated that for purposes of the record
and for the staff members present, the Board deliberated in closed session, but always as
everybody has seen them, always with the best intentions for everybody, the public, the staff
members, our tenants, our vendors and with the idea that first and foremost, they want to keep
people healthy and comfortable in their jobs and in visiting with the Board, so they developed
the policy that they think meets that thought and stated that obviously COVID is a complexissue
and it will continue to be a complex issue and they are only beginning to rebound as this is their
first meeting back actually in person, so Chairman Ceballos wants to make sure that the record
reflects that they are doing this in the best interest of all the stakeholders including themselves,
others, the public and the people they serve, so the motion would be:
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14.

Chairman Jose L. Ceballos moved to adopt the Resolution as adopted with a few edits that
reflect that they highly encourage and mentioned that they will ask the Attorney to make the
edits:

On no. 3, to include language that says that they highly encourage the wearing of a mask after
the section that says shall not be required to wear a mask, but the agency highly encourages
the wearing of a mask.

Under no. 5, to remove the section that speaks about other venues and add, unless because of
a medical necessity.

On no. 6, to remove everything after the word unless, and again, include language that reflects
that they highly encourage the use of a mask.

On no. 7, after the word individual on the third line, to add or any individual with symptoms.

On no. 8, strike to discharge from the employee and add as an option for the Director to
establish regular testing, meaning regular PCR COVID testing every two weeks.

Chairman Ceballos stated that those are the items with one that he thinks hopefully the
employees would be encouraged about, that they also include no. 10 that provides for one paid
day off of the employees choosing for anyone that has received the COVID vaccine or receives
the COVID vaccine and it goes retroactive to everyone and stated that this was his motion.

Chairman Jose L. Ceballos moved to approve Item 11E. as discussed above.
Commissioner Ms. Freeman seconded the motion.
Motion passed unanimously.

Chairman Ceballos stated that in regards to 11F Discussion and possible action to consider hiring
recommendations made by the Executive Director, Chairman Ceballos asked Mrs. Gaona to
make her recommendations. Mrs. Gaona stated that she is recommending to promote Sonia
Flores to the Senior Accounting position, and the hiring of Alejandro Jimenez Hernandez as the
Assistant Director of IT, Laura Villalobos, as Property Manager and Melinda Gavilanes, as
Property Manager.

Commissioner Dr. Rodriguez Tijerina moved to approve the recommendations.
Vice-Chairman Dr. Garza seconded the motion.

Motion passed unanimously.

Chairman Ceballos thanked Mr. De Anda, Mrs. Gaona and Dr. Waldo Lopez for their role in
working with them on a number of policies, amongst them the COVID operational policies.

ADJOURNMENT

Commissioner Dr. Rodriguez Tijerina moved to adjourn the meeting.
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Vice-Chairman Dr. Garza seconded the motion.

Motion passed unanimously.

Meeting adjourned at 2:17 p.m.

Jose L. Ceballos, Chairman

Mary Gaona, Executive Director
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LHA COMMISONERS’ COMMUNICATION

DATE: SUBJECT:

07/23/2021 Discussion and possible action to award RFP #21-0701-1 Colonia Guadalupe

Administrative Campus Parking Lot and authorize the Executive Director to

I]’rng#: finalize negotiations and contract(s) with the selected firm(s).
INITIATED BY: STAFF SOURCE:

Mary Gaona Valeria Cabello
Executive Director Procurement Officer

PREVIOUS BOARD ACTION:

None

BACKGROUND:

On July 1, 2021 the Housing Authority of the City of Laredo published a Request for
Proposals (RFP) No. 2021-0701-1 Colonia Guadalupe Administrative Campus Parking Lot.

Additionally, we received three proposals in response to the RFP:

e Gilmar Construction, LTD.
e Midas Contractors, LLC.
e Quantum Building

FINANCIAL:

To be presented at board meeting.

RECOMMENDATION:

Approval to award Request for Proposal (RFP) No. 2021-0701-1 Colonia Guadalupe
Administrative Campus Parking Lot and authorize the Executive Director to finalize
negotiations and contract (s) with selected proposer (s).




LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:
07/23/2021
Discussion and possible action to approve a 1-year extension to RFQ#19-
ltem #: 0401-1 Professional Services for Annual Audit Services contract with
10B Garza/Gonzalez & Associates in the amount of $98,500 for FYE 03/31/2021.

The current contract LHA1904011 has a term of up to five years, from May
20, 2019 to May 19, 2023. This is the third annual option for extension of work.

INITIATED BY: STAFF SOURCE
Maria M. Gaona Jennifer Barrientos
Executive Director Director of Finance

PREVIOUS BOARD ACTION:

On August 14, 2020, the Housing Authority of the City of Laredo Board of Commissioners
authorized item 9C, Request for Qualifications (RFQ) No. 190401-1A, Professional Services
for Annual Audit Services to Garza/Gonzalez & Associates.

BACKGROUND:

The Housing Authority of the City of Laredo is recommending an extension to
Garza/Gonzalez & Associates contract to perform the independent annual audit services
for Fiscal Year Ending March 31, 2021.

FINANCIAL:

$ 98,500.00

RECOMMENDATION:

Approve a 1-year extension to RFQ#19-0401-1 Professional Services for Annual Audit
Services contract with Garza/Gonzalez & Associates in the amount of $98,500 for
FYE 03/31/2021. The current contract LHA1904011 has a term of up to five years, from May
20, 2019 to May 19, 2023. This is the third annual option for extension of work.




Garza/Gonzalez & Associates

CERTIFIED PUBLIC ACCOUNTANTS

June 24, 2021

Ms. Mary Gaona

Executive Director

Housing Authority of the City of Laredo
2000 San Francisco Ave.

Laredo, Texas 78040

Dear Ms. Gaona:

We are pleased to confirm our understanding of the services we are to provide the Housing Authority of the City of
Laredo (LHA) for the year ended March 31, 2021. We will audit the financial statements including the blended
component units and the related notes to the financial statements, which collectively comprise the basic financial
statements, of the LHA as of and for the year ended March 31, 2021.

Accounting standards generally accepted in the United States of America provide for certain required
supplementary information (RSI), such as management’s discussion and analysis (MD&A), to supplement LHA’s
basic financial statements. Such information, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. As part of our
engagement, we will apply certain limited procedures to LHA’s RSI in accordance with auditing standards
generally accepted in the United States of America. These limited procedures will consist of inquiries of
management regarding the methods of preparing the information and comparing the information for consistency
with management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We will not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance. Management’s discussion and analysis is required by generally accepted accounting
principles and will be subjected to certain limited procedures, but will not be audited.

We have also been engaged to report on supplementary information other than RSI that accompanies LHA’s
financial statements. We will subject the following supplementary information to the auditing procedures applied
in our audit of the financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial statements or to
the financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America, and we will provide an opinion on it in relation to the financial
statements as a whole, in a report combined with our auditor’s report on the financial statements:

1) Schedule of expenditures of federal awards.

2) HUD financial data schedule

3) Schedule of modernization costs, if required

4) Schedule of development costs, if required

5) Combining financial statements for the public facility corporations

207 Arden Grove

San Antonio, TX 78215
210/227-1389

Fax 227-0716
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Audit Objectives

The objective of our audit is the expression of opinions as to whether your financial statements are fairly
presented, in all material respects, in conformity with U.S. generally accepted accounting principles and to
report on the fairness of the supplementary information referred to in the second paragraph when considered in
relation to the financial statements as a whole. The objective also includes reporting on—

o Internal control over financial reporting and compliance with provisions of laws, regulations, contracts,
and award agreements, noncompliance with which could have a material effect on the financial
statements in accordance with Government Auditing Standards.

o Internal control over compliance related to major programs and an opinion (or disclaimer of opinion)
on compliance with federal statutes, regulations, and the terms and conditions of federal awards that
could have a direct and material effect on each major program in accordance with the Single Audit
Act Amendments of 1996 and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance).

The Government Auditing Standards report on internal control over financial reporting and on compliance and
other matters will include a paragraph that states that (1) the purpose of the report is solely to describe the
scope of testing of internal control and compliance and the results of that testing, and not to provide an opinion
on the effectiveness of the entity’s internal control or on compliance, and (2) the report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the entity’s internal control
and compliance. The Uniform Guidance report on internal control over compliance will include a paragraph
that states that the purpose of the report on internal control over compliance is solely to describe the scope of
testing of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Both reports will state that the report is not suitable for any other purpose.

Our audit will be conducted in accordance with auditing standards generally accepted in the United States of
America; the standards for financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; the Single Audit Act Amendments of 1996; and the provisions of
the Uniform Guidance, and will include tests of accounting records, a determination of major program(s) in
accordance with the Uniform Guidance, and other procedures we consider necessary to enable us to express
such opinions. We will issue written reports upon completion of our Single Audit. Our reports will be
addressed to the board of commissioners of LHA. We cannot provide assurance that unmodified opinions will
be expressed. Circumstances may arise in which it is necessary for us to modify our opinions or add emphasis-
of-matter or other-matter paragraphs. If our opinions are other than unmodified, we will discuss the reasons
with you in advance. If, for any reason, we are unable to complete the audit or are unable to form or have not
formed opinions, we may decline to express opinions or issue reports, or we may withdraw from this
engagement.
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Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the
areas to be tested. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements. We will plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement, whether from (1) errors, (2)
fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental
regulations that are attributable to the government or to acts by management or employees acting on behalf of
the government. Because the determination of abuse is subjective, Government Auditing Standards do not
expect auditors to provide reasonable assurance of detecting abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all transactions, there is a risk that material
misstatements or noncompliance may exist and not be detected by us, even though the audit is properly
planned and performed in accordance with U.S. generally accepted auditing standards and Government
Auditing Standards. In addition, an audit is not designed to detect immaterial misstatements or violations of
laws or governmental regulations that do not have a direct and material effect on the financial statements or
major programs. However, we will inform the appropriate level of management of any material errors, any
fraudulent financial reporting, or misappropriation of assets that come to our attention. We will also inform
the appropriate level of management of any violations of laws or governmental regulations that come to our
attention, unless clearly inconsequential, and of any material abuse that comes to our attention. We will
include such matters in the reports required for a Single Audit. Our responsibility as auditors is limited to the
period covered by our audit and does not extend to any later periods for which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts, and may include tests of the physical existence of inventories/assets, and direct confirmation of
receivables and certain other assets and liabilities by correspondence with selected individuals, funding sources,
creditors, and financial institutions. We will request written representations from your attorneys as part of the
engagement, and they may bill you for responding to this inquiry. At the conclusion of our audit, we will
require certain written representations from you about your responsibilities for the financial statements;
schedule of expenditures of federal awards; federal award programs; compliance with laws, regulations,
contracts, and grant agreements; and other responsibilities required by generally accepted auditing standards.

Audit Procedures—Internal Control

Our audit will include obtaining an understanding of the government and its environment, including internal
control, sufficient to assess the risks of material misstatement of the financial statements and to design the
nature, timing, and extent of further audit procedures. Tests of controls may be performed to test the
effectiveness of certain controls that we consider relevant to preventing and detecting errors and fraud that are
material to the financial statements and to preventing and detecting misstatements resulting from illegal acts
and other noncompliance matters that have a direct and material effect on the financial statements. Our tests, if
performed, will be less in scope than would be necessary to render an opinion on internal control and,
accordingly, no opinion will be expressed in our report on internal control issued pursuant to Government
Auditing Standards.
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As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the
effectiveness of the design and operation of controls that we consider relevant to preventing or detecting
material noncompliance with compliance requirements applicable to each major federal award program.
However, our tests will be less in scope than would be necessary to render an opinion on those controls and,
accordingly, no opinion will be expressed in our report on internal control issued pursuant to the Uniform
Guidance.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or
material weaknesses. However, during the audit, we will communicate to management and those charged with
governance internal control related matters that are required to be communicated under AICPA professional
standards, Government Auditing Standards, and the Uniform Guidance.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of LHA’s compliance with provisions of applicable laws, regulations,
contracts, and agreements, including grant agreements. However, the objective of those procedures will not be
to provide an opinion on overall compliance and we will not express such an opinion in our report on
compliance issued pursuant to Government Auditing Standards.

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance about
whether the auditee has complied with federal statutes, regulations, and the terms and conditions of federal
awards applicable to major programs. Our procedures will consist of tests of transactions and other applicable
procedures described in the OMB Compliance Supplement for the types of compliance requirements that could
have a direct and material effect on each of LHA’s major programs. The purpose of these procedures will be
to express an opinion on LHA’s compliance with requirements applicable to each of its major programs in our
report on compliance issued pursuant to the Uniform Guidance.

Other Services

We will also assist in preparing the financial statements, schedule of expenditures of federal awards, and
related notes of LHA in conformity with U.S. generally accepted accounting principles and the Uniform
Guidance based on information provided by you. These nonaudit services do not constitute an audit under
Government Auditing Standards and such services will not be conducted in accordance with Government
Auditing Standards. We will perform the services in accordance with applicable professional standards. The
other services are limited to the financial statements, schedule of expenditures of federal awards, and related
notes services previously defined. We, in our sole professional judgment, reserve the right to refuse to perform
any procedure or take any action that could be construed as assuming management responsibilities.
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Management Responsibilities

Management is responsible for (1) establishing and maintaining effective internal controls, including internal
controls over federal awards, and for evaluating and monitoring ongoing activities, to help ensure that
appropriate goals and objectives are met; (2) following laws and regulations; (3) ensuring that there is
reasonable assurance that government programs are administered in compliance with compliance requirements;
and (4) ensuring that management and financial information is reliable and properly reported. Management is
also responsible for implementing systems designed to achieve compliance with applicable laws, regulations,
contracts, and grant agreements. You are also responsible for the selection and application of accounting
principles; for the preparation and fair presentation of the financial statements, schedule of expenditures of
federal awards, and all accompanying information in conformity with U.S. generally accepted accounting
principles; and for compliance with applicable laws and regulations (including federal statutes) and the
provisions of contracts and grant agreements (including award agreements). Your responsibilities also include
identifying significant contractor relationships in which the contractor has responsibility for program
compliance and for the accuracy and completeness of that information.

Management is also responsible for making all financial records and related information available to us and for
the accuracy and completeness of that information. You are also responsible for providing us with (1) access
to all information of which you are aware that is relevant to the preparation and fair presentation of the
financial statements, (2) access to personnel, accounts, books, records, supporting documentation, and other
information as needed to perform an audit under the Uniform Guidance, (3) additional information that we
may request for the purpose of the audit, and (4) unrestricted access to persons within the government from
whom we determine it necessary to obtain audit evidence.

Your responsibilities include adjusting the financial statements to correct material misstatements and
confirming to us in the management representation letter that the effects of any uncorrected misstatements
aggregated by us during the current engagement and pertaining to the latest period presented are immaterial,
both individually and in the aggregate, to the financial statements as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud,
and for informing us about all known or suspected fraud affecting the government involving (1) management,
(2) employees who have significant roles in internal control, and (3) others where the fraud could have a
material effect on the financial statements. Your responsibilities include informing us of your knowledge of
any allegations of fraud or suspected fraud affecting the government received in communications from
employees, former employees, grantors, regulators, or others. In addition, you are responsible for identifying
and ensuring that the government complies with applicable laws, regulations, contracts, agreements, and grants.
Management is also responsible for taking timely and appropriate steps to remedy fraud and noncompliance
with provisions of laws, regulations, contracts, and grant agreements, or abuse that we report. Additionally, as
required by the Uniform Guidance, it is management’s responsibility to evaluate and monitor noncompliance
with federal statutes, regulations, and the terms and conditions of federal awards; take prompt action when
instances of noncompliance are identified including noncompliance identified in audit findings; promptly
follow up and take corrective action on reported audit findings; and prepare a summary schedule of prior audit
findings and a separate corrective action plan.
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You are responsible for identifying all federal awards received and understanding and complying with the
compliance requirements and for the preparation of the schedule of expenditures of federal awards (including
notes and noncash assistance received) in conformity with the Uniform Guidance. You agree to include our
report on the schedule of expenditures of federal awards in any document that contains and indicates that we
have reported on the schedule of expenditures of federal awards. You also agree to include the audited
financial statements with any presentation of the schedule of expenditures of federal awards that includes our
report thereon OR make the audited financial statements readily available to intended users of the schedule of
expenditures of federal awards no later than the date the schedule of expenditures of federal awards is issued
with our report thereon. Your responsibilities include acknowledging to us in the written representation letter
that (1) you are responsible for presentation of the schedule of expenditures of federal awards in accordance
with the Uniform Guidance; (2) you believe the schedule of expenditures of federal awards, including its form
and content, is stated fairly in accordance with the Uniform Guidance; (3) the methods of measurement or
presentation have not changed from those used in the prior period (or, if they have changed, the reasons for
such changes); and (4) you have disclosed to us any significant assumptions or interpretations underlying the
measurement or presentation of the schedule of expenditures of federal awards.

You are also responsible for the preparation of the other supplementary information, which we have been
engaged to report on, in conformity with U.S. generally accepted accounting principles. You agree to include
our report on the supplementary information in any document that contains, and indicates that we have
reported on, the supplementary information. You also agree to include the audited financial statements with
any presentation of the supplementary information that includes our report thereon OR make the audited
financial statements readily available to users of the supplementary information no later than the date the
supplementary information is issued with our report thereon. Your responsibilities include acknowledging to
us in the written representation letter that (1) you are responsible for presentation of the supplementary
information in accordance with GAAP; (2) you believe the supplementary information, including its form and
content, is fairly presented in accordance with GAAP; (3) the methods of measurement or presentation have
not changed from those used in the prior period (or, if they have changed, the reasons for such changes); and (4)
you have disclosed to us any significant assumptions or interpretations underlying the measurement or
presentation of the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings
and recommendations. Management is also responsible for identifying and providing report copies of previous
financial audits, attestation engagements, performance audits, or other studies related to the objectives
discussed in the Audit Objectives section of this letter. This responsibility includes relaying to us corrective
actions taken to address significant findings and recommendations resulting from those audits, attestation
engagements, performance audits, or studies. You are also responsible for providing management’s views on
our current findings, conclusions, and recommendations, as well as your planned corrective actions, for the
report, and for the timing and format for providing that information.

You agree to assume all management responsibilities relating to the financial statements, schedule of
expenditures of federal awards, and related notes, and any other nonaudit services we provide. You will be
required to acknowledge in the management representation letter our assistance with preparation of the
financial statements, schedule of expenditures of federal awards, and related notes and that you have reviewed
and approved the financial statements, schedule of expenditures of federal awards, and related notes prior to
their issuance and have accepted responsibility for them. Further, you agree to oversee the nonaudit services
by designating an individual, preferably from senior management, with suitable skill, knowledge, or
experience; evaluate the adequacy and results of those services; and accept responsibility for them.
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Engagement Administration, Fees, and Other

You may request that we perform additional services not addressed in this engagement letter. If this occurs,
we will communicate with you regarding the scope of the additional services and the estimated fees.
Additional services will be billed at an average billable rate of $150. We also may issue a separate
engagement letter covering the additional non-audit services. In the absence of any other written
communication from us documenting such additional services, our services will continue to be governed by the
terms of this engagement letter.

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we
request and will locate any documents selected by us for testing.

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form
that summarizes our audit findings. It is management’s responsibility to electronically submit the reporting
package (including financial statements, schedule of expenditures of federal awards, summary schedule of
prior audit findings, auditors’ reports, and corrective action plan) along with the Data Collection Form to the
federal audit clearinghouse. We will coordinate with you the electronic submission and certification. The
Data Collection Form and the reporting package must be submitted within the earlier of 30 calendar days after
receipt of the auditors’ reports or nine months after the end of the audit period.

We will provide copies of our reports to LHA; however, management is responsible for distribution of the
reports and the financial statements. Unless restricted by law or regulation, or containing privileged and
confidential information, copies of our reports are to be made available for public inspection.

The audit documentation for this engagement is the property of Garza/Gonzalez & Associates and constitutes
confidential information. However, subject to applicable laws and regulations, audit documentation and
appropriate individuals will be made available upon request and in a timely manner to HUD or its designee, a
federal agency providing direct or indirect funding, or the U.S. Government Accountability Office for purposes
of a quality review of the audit, to resolve audit findings, or to carry out oversight responsibilities. We will
notify you of any such request. If requested, access to such audit documentation will be provided under the
supervision of Garza/Gonzalez & Associate’s personnel. Furthermore, upon request, we may provide copies
of selected audit documentation to the aforementioned parties. These parties may intend, or decide, to
distribute the copies or information contained therein to others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report
release date or for any additional period requested by HUD. If we are aware that a federal awarding agency,
pass-through entity, or auditee is contesting an audit finding, we will contact the party(ies) contesting the audit
finding for guidance prior to destroying the audit documentation.

We expect to begin our audit when “Prepared By Client” schedules have been substantially completed and to
issue our reports no later than December 31, 2021. René E. Gonzalez is the engagement partner and is
responsible for supervising the engagement and signing the reports or authorizing another individual to sign
them.
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Our fee for these services will be at our standard hourly rates. We estimate that we will invest approximately
700 hours performing the tasks outlined in this engagement letter. As such, our fee is estimated will be
$98,500. In addition, we will bill you for out-of-pocket travel expenses. Our standard hourly rates vary
according to the degree of responsibility involved and the experience level of the personnel assigned to your
audit. Our invoices for these fees will be rendered each month as work progresses and are payable on
presentation. If we elect to terminate our services for nonpayment, our engagement will be deemed to have
been completed upon written notification of termination, even if we have not completed our report(s). You
will be obligated to compensate us for all time expended and to reimburse us for all out-of-pocket costs
through the date of termination. The above fee is based on anticipated cooperation from your personnel and
the assumption that unexpected circumstances will not be encountered during the audit. If significant
additional time is necessary, we will discuss it with you and arrive at a new fee estimate before we incur the
additional costs.

This engagement may be terminated by either the LHA or Garza/Gonzalez and Associates upon thirty days
written notice.

We are providing you with a copy of our most recent external peer review report and any subsequent reports
received during the contract period. Accordingly, our 2018 peer review report accompanies this letter.

We appreciate the opportunity to be of service to LHA and believe this letter accurately summarizes the
significant terms of our engagement. If you have any questions, please let us know. If you agree with the
terms of our engagement as described in this letter, please sign the enclosed copy and return it to us.

Very truly yours,

P
“r T g %

René E. Gonzafez, CPA
Senior Partner

RESPONSE:

This letter correctly sets forth the understanding of the Housing Authority of the City of Laredo.

By:

Title:

Date:
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Report on the Firm’s System of Quality Control

To the Owners of Garza Gonzalez & Associates
And the Peer Review Committee of the Texas Society of Certified Public Accountants

We have reviewed the system of quality control for the accounting and auditing practice of Garza Gonzalez & Associates (the
firm) in effect for the year ended May 31, 2018. Our peer review was conducted in accordance with the Standards for
Performing and Reporting on Peer Reviews established by the Peer Review Board of the American Institute of Certified Public

Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System Review as described in
the Standards may be found at www.aicpa.org/prsummary. The summary also includes an explanation of how engagements
identified as not performed or reported in conformity with applicable professional standards, if any, are evaluated by a peer

reviewer to determine a peer review rating.

’

Firm’s Responsibility

The firm is responsible for designing a system of quality control and complying with it to provide the firm with reasonable
assurance of performing and reporting in conformity with applicable professional standards in all material respects. The firm is
also responsible for evaluating actions to promptly remediate engagements deemed as not performed or reported in
conformity with professional standards, when appropriate, and for remediating weaknesses in its system of quality control, if

any.

Peer Reviewer’s Responsibility

Our responsibility is to express an opinion on the design of the system of quality control and the firm's compliance therewith
based on our review.

Required Selections and Considerations

Engagements selected for review included engagements performed under Government Auditing Standards including
compliance audits under the Single Audit Act, and an audit of an employee benefit plan.

As part of our review, we considered reviews by regulatory entities as communicated by the firm, if applicable, in determining
the nature and extent of our procedures.

Opinien
In our opinion, the system of quality control for the accounting and auditing practice of Garza Gonzalez & Associates in effect
for the year ended May 31, 2018, has been suitably designed and complied with to provide the firm with reasonable assurance

of performing and reporting in conformity with applicable professional standards in all material respects. Firms can receive a
rating of pass, pass with deficiency(ies) or fail. Garza Gonzalez & Associates has received a peer review rating of pass.

ke
e, Mopuar A‘Dﬁ*‘"‘a/—-‘/
BUMGARDNER, MORRISON & COMPANY, LLP
November 16, 2018

Bumgardner, Morrison & Company, LLP 1501 E Mockingbird Lane, Suite 300

Certified Public Accountants PO Box 3750
Victoria, Texas 77903-3750

Members:  American Institute of Certified Public Accountants .
Texas Society of Certified Public Accountants Phone: 361.575.0271
AICPA Private Companies Practice Section Fax: 361.578.0880
AICPA Employee Benefit Plan Audit Quality Center Website: BMCcpa com

AICPA Government Audit Quality Center



Garza/Gonzalez & Associates

CERTIFIED PUBLIC ACCOUNTANTS

AGREED-UPON PROCEDURES ENGAGEMENT LETTER

June 24, 2021

Ms. Mary Gaona

Executive Director

Housing Authority of the City of Laredo
2000 San Francisco Ave.

Laredo, Texas 78040

Dear Ms. Gaona,

We are pleased to confirm our understanding of the services we are to provide for the Housing Authority of the City
of Laredo (the PHA).

We will apply the agreed-upon procedure which the U.S. Department of Housing and Urban Development, Real
Estate Assessment Center (REAC), has specified and listed in Attachment 1, to the electronic submission and related
hard copy documents listed in the attached schedule of the Housing Authority of the City of Laredo as of and for
the year ended March 31, 2021. This engagement is solely to assist the PHA and the U.S. Department of Housing
and Urban Development, REAC, in determining whether electronic submission of certain information agrees with
the related hard copy documents included within the Title 2 U.S. Code of Federal Regulations (CFR) Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance) reporting package. Our engagement to apply the agreed-upon procedure will be performed in accordance
with attestation standards established by the American Institute of Certified Public Accountants and the standards
applicable to attestation engagements contained in Government Auditing Standards issued by the Comptroller
General of the United States. The sufficiency of the procedure is solely the responsibility of those parties specified
in the report. Consequently, we make no representation regarding the sufficiency of the procedure described in the
attached schedule either for the purpose for which this report has been requested or for any other purpose. If, for
any reason, we are unable to complete the procedure, we will describe any restrictions on the performance of the
procedure in our report, or we will not issue a report as a result of this engagement.

We will submit a report listing the procedure performed and our findings. This report is intended solely for the use
of the PHA and the U.S. Department of Housing and Urban Development, REAC, and is not intended to be and
should not be used by anyone other than these specified parties.

207 Arden Grove

San Antonio, TX 78215
210/227-1389

Fax 227-0716
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Our report will include a statement indicating that we have not performed any additional auditing procedures after
the date of our reports on the audited financial statements and supplemental information, including a statement
indicating that had we performed additional procedures, other matters might have come to our attention that would
have been reported to you. Further, we take no responsibility for the security of the information transmitted
electronically to the U.S. Department of Housing and Urban Development, REAC.

You are responsible for establishing and maintaining effective internal controls, including internal controls over
federal awards, and for evaluating and monitoring ongoing activities to help ensure that appropriate goals and
objectives are met; following laws and regulations; and ensuring that there is reasonable assurance that government
programs are administered in compliance with compliance requirements. Management is also responsible for
implementing systems designed to achieve compliance with applicable laws, regulation, contracts, and grant
agreements. You are also responsible for the presentation of the electronic submission and related hard copy
documents listed in the attached schedule of the PHA as of and for the year ended March 31, 2021 in accordance
with the agreed-upon procedure which the U.S. Department of Housing and Urban Development, REAC, has
specified, listed in the attached schedule; and for selecting the criteria and determining that such criteria are
appropriate for your purposes.

You agree to assume all management responsibilities relating to the nonattest services we provide. Further, you
agree to oversee the nonattest services by designating an individual, preferable from senior management, with
suitable skill, knowledge, or experience; evaluate the adequacy and results of those services; and accept
responsibility for them.

You agree to retain a copy of the Uniform Guidance reporting package in its entirety.

The attest documentation for this engagement is the property of Garza/Gonzalez & Associates and constitutes
confidential information. However, we may be requested to make certain attest documentation available to the
Secretary of Housing and Urban Development or designee, the HUD Inspector General, or the U.S. Government
Accountability Office or their representatives, pursuant to authority given to them by law or regulation. We will
notify you of any such request. If requested, access to such attest documentation will be provided under the
supervision of Garza/Gonzales’ personnel. Furthermore, upon request, we may provide copies of selected attest
documentation to HUD or the Government Accountability Office representatives. HUD and the Government
Accountability Office may decide to distribute the copies or information contained therein to others, including other
governmental agencies.

Rene E. Gonzalez, CPA is the engagement partner and is responsible for supervising the engagement and signing
the report or authorizing another individual to sign it. We plan to begin the engagement upon completion of the
audit and, unless unforeseeable problems are encountered, the engagement should be completed by December 31,
2021. At the conclusion of our engagement, we will require a representation letter from management that, among
other things, will confirm management’s responsibility for the presentation of the electronic submission and the
financial statements and supplemental information included in the Uniform Guidance reporting package.

Our fees for these services will be based on the actual time spent at our standard hourly rates. Our standard hourly
rates vary according to the degree of responsibility involved and the experience level of the personnel assigned to
your audit. Our invoices for these fees are payable upon presentation. You will be obligated to compensate us for
all time expended and to reimburse us for all out-of-pocket expenditures through the date of termination. Your fee
is based on our standard customary rate and is included in the audit fee. That estimate is based on anticipated
cooperation from your personnel and the assumption that unexpected circumstances will not be encountered during
the engagement. If significant additional time is necessary, we will discuss it with you and arrive at a new fee
estimate before we incur the additional costs.
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We appreciate the opportunity to be of service to the PHA and believe this letter accurately summarizes the
significant terms of our engagement. If you have any questions, please let us know. If you agree with the terms of
our engagement as described in this letter, please sign the enclosed copy and return it to us. If the need for additional
procedures arises, our agreement with you will need to be revised. It is customary for us to enumerate these revisions
in an addendum to this letter. If additional specified users of the report are added, we will require that they
acknowledge in writing their responsibility for the sufficiency of the procedure.

Very truly yours,

o A

René E. Gonzaiez, CPA
Senior Partner

RESPONSE:
This letter correctly sets forth the understanding of the Housing Authority of the City of Laredo.

Management Signature:

Title:

Date:
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ATTACHMENT TO INDEPENDENT ACCOUNTANT'S REPORT
ON APPLYING AGREED-UPON PROCEDURE

UFRS Rule Information Hard Copy Document(s) Findings

1 Balance Sheet and Revenue Expense Financial Data Schedule, all Adrees
(data line items 111 to 13901) CFDAs, if applicable g

2 Footnotes (data element G5000-010) F_ootnqtes o audited basic Agrees

financial statements

3 Type of opinion on FDS (data element Auditor’s Supplemental Adrees
G3100-040) report on FDS g

4 Audit findings narrative (data element Schedule of findings and Adrees
G5200-010) Questioned Costs g
General information (data element series .

5 52000, G2100, G2200, G9000, GI100) OMB Data Collection Form Agrees

6 Financial statement report information (Sg(ijr;?ilgﬁe?jf (';')2?; ng;r?nldo f Agrees
(data element G3000-010 to G3000-050) OMB Data Collection Eorm

. . Schedule of Findings and

Federal program report information (data .

7 Questioned Costs, Part 1 of Agrees
element G4000-020 to G4000-040) OMB Data Collection Form
Type of Compliance Requirement .

8 (G4200-020 & G4000-030) OMB Data Collection Form Agrees
Basic financial statements and auditor - .

9 reports required to be submitted Basic Financial Statements Agrees

electronically

(inclusive of auditor reports)




LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:
07/23/2021 | Discussion and possible action to extend the feasibility and negotiation
period for ninety (?0) additional days, in consideration for the possible

ltem #: acquisition of the real estate property located at 920 Salinas Ave. Laredo,
10C Texas, consistent with the terms in the real estate sales contract dated
November 11, 2019.

INITIATED BY: STAFF SOURCE
Maria M. Gaona Jennifer Barrientos
Executive Director Director of Finance

PREVIOUS BOARD ACTION:

On February 8, 2020, the Housing Authority of the City of Laredo Board of Commissioners
authorized the Executive Director to extend the feasibility period for an additional 45
days.

BACKGROUND:

FINANCIAL:

RECOMMENDATION:

Approve the extension of the feasibility and negotiation period for ninety (90) additional
days, for the possible acquisition of the real estate property located at 920 Salinas Ave.
Laredo, Texas.




	Coversheet

	Agenda

	1. Call to Order

	2. Invocation Prayer

	3. Pledge of Allegiance

	4. Roll Call & Declaration of Quorum

	5. Citizen's Comments

	6. Disclosure of Conflicts of Interest

	7. Presentation by Central Resident Council

	8. Approval of Minutes

	8A. Approval of Minutes for BOC Meeting held June 25, 2021.
	Proposed Minutes for BOC Meeting held June 25, 2021


	9. Standing Reports and Presentations

	10. Action Items

	10A. Discussion and possible action to award RFP #21-0701-1 Colonia Guadalupe Administrative Campus Parking Lot and authorize the Executive Director to finalize negotiations and contract(s) with the selected firm(s).

	Communication


	10B. Discussion and possible action to approve a 1-year extension  to RFQ #19-0401-1 Professional Services for Annual Audit Services contract with Garza / Gonzalez & Associates in the amount of $98,500 for FYE 03/31/2021. The current contract LHA1904011 has a term of up to five years, from May 20, 2019 to May 19, 2023. This is the third annual option for extion of work. 

	Communication

	Letter to LHA

	Audit Objectives

	Audit Procedures - General

	Audit Procedures - Internal Control

	Audit Procedures - Compliance

	Other Services

	Management Responsibilities

	Engagement Administration, Fees, and Other


	Bumgardner Morrison - Report on the Firm's System of Quality Control

	Agreed-Upon Procedures Engagement Letter

	Attachment to Independent Account's Report on Applying Agreed-Upon Procedure


	10C. Discussion and possible action to extend the feasibility and negotiation period for ninety (90) additional days, in consideration for the possible acquisition of the real estate property located at 920 Salinas Ave. Laredo, Texas, consistent with the terms in the real estate sales contract dated November 11, 2019.

	Communication



	11. Executive Session in Accordance with The Texas Government Code

	12. Action on any Executive Session Item
	13. Adjournment



