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2000 San Francisco Ave. 
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12:00 P.M . 

Board of Commissioners 

Jose L. Ceballos, Board Chairman 
Dr. Sergio D. Garza, Vice-Chairman 
Anita L. Guerra, Commissioner 

Dr. Marisela Rodriguez Tijerina Commissioner 
Gloria Ann Freeman, Resident ' ommissioner 

NOTE: Due to recent COVID-19 health concerns, this meeting will be held by telephonic/ ideo 
conferencing and the public may join via conference call number or via website provided r ove. 

A-21-R-04 Minutes March 12 2021 

1. CALL TO ORDER 

Chairman Jose L. Ceballos called the meeting to order at 12:06 p.m. 

2. INVOCATION PRAYER 

Commissioner Ms. Freeman led them in prayer: "Dear Heavenly Father, protect us and guide us 
as a community as we continue our journey through this pandemic and place y ,ur hand on the 
shoulders of our community leaders and our government leaders to give them isdom to make 
the correct decisions to protect us at this time; we pray for all those we have lost and for all 
those that are ill; we pray for the welfare and everybody's family at this time of need, in Jesus' 
name, Amen." 

Chairman Ceballos thanked Commissioner Ms. Freeman for the prayer. 

3. PLEDGE OF ALLEGIANCE Chairman Ceballos led them in the recital of the pledg 

4. ROLL CALL AND DECLARATION OF QUORUM Mrs. Mary Gaona, Executive Dire tor, proceeded 
with roll call and stated that they had a quorum. 
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Commissioners Present 

Jose l. Ceballos, Chairman (by zoom) 

Dr. Sergio D. Garza, Vice-Chairman (by zoom) 

Dr. Marisela Rodriguez Tijerina, Commissioner (by zoom) 

Anita Guerra, Commissioner (by zoom) 

Gloria Ann Freeman, Resident Commissioner (by zoom) 

Staff Present 

Mary Gaona, Executive Director (by zoom) 

Christy Ramos, Administrative Assistant (by zoom) 

Robert Pena, Director of IT (by zoom) 
Melissa Ortiz, Director of Section 8 (by zoom) 

Bulmaro Cruz, Director of Construction Projects (by zoom) 

Diana Cruz, Human Resource Manager (by zoom) 

Commissioners bsent 

Jessica Martinez, Director of Planning and Community Services (by zoom) 

Stephanie Garcia, Rapid Rehousing Case Manager (by zoom) 

Jennifer Barrientos, Director of Finance (by zoom) 
Valeria Cabello, Procurement Officer (by zoom) 

Ricardo De Anda, Attorney (by zoom) 

Rod Solomon, Attorney (by zoom) 

Others Present 

Mario Jasso, Consultant (by zoom) 
Dr. Waldo Lopez, Consultant (by zoom) 

5. CITIZENS COMMENTS 

This is the opportunity for visitors and guests to address the Board of Commissioners on any 
issue. The Board may not discuss any presented issue, nor may any action be takJn on any issues 
at the time. There will be a 3-minute limitation per speaker. (Texas Attorney G neral Opinion

JC-0169) 

Chairman Ceballos stated that there was nobody present or online, so there ere no public 

comments. 

6. DISCLOSURE OF CONFLICTS OF INTEREST FOR BOARD OF COMMISSIONERS A 

Chairman Ceballos stated that he had one disclosure as it relates to item lOA nd mentioned 
that he will not be scoring the De Anda Law Firm proposal given that they provided a service for 

his firm in prior years before his service with LHA; therefore, he will not be scorin that proposal. 

There were no other disclosures of conflict of interest. 

7. APPROVAL OF MINUTES 
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A. Approval of Minutes for Board of Commissioners meeting on Febr ary 12, 2021. 

Chairman Ceballos stated for the record that Vice-Chairman 
Commissioner Dr. Marisela Rodriguez Tijerina were joining them i the meeting at 
this time. 

Commissioner Ms. Freeman moved to approve minutes for Board of 
Commissioners meeting on February 12, 2021 as written. 
Commissioner Ms. Guerra seconded the motion. 
Motion passed unanimously. 

B. Approval of Minutes for Board of Commissioners meeting on Febr ary 26, 2021. 

Chairman Ceballos moved to approve the minutes for Board of om missioners 
meeting on February 26, 2021. 
Vice-Chairman Dr. Garza seconded the motion. 
Motion passed unanimously. 

8. PRESENTATION BY CENTRAL RESIDENT COUNCIL 

Chairman Ceballos asked if there was a representative from the Central R1sident Council 
present. Mrs. Gaona mentioned that Mrs. Rosie Rios was not able to attend t~ e meeting due 
to her falling in her backyard yesterday and was going to go get her wrist checked. Chairman 
Ceballos mentioned that he hopes Mrs. Rios is doing okay. 

9. STANDING REPORTS AND PRESENTATIONS (No Action to be taken on these it ms) 

A. Executive Director's Report to include status of Rapid Rehousing Grant Program 
and ongoing construction projects. 

Chairman Ceballos requested that they focus on highlights for this item and 
mentioned that he asked Mrs. Gaona to focus on Senior Home so t at they can get 
an update as to where they are with the planning there. 

Chairman Ceballos mentioned that they have a number of action items, so they 
are limiting everybody's time on presentations and asked Mr. Jassdbthat if they get 
to a point where they would ask him to st op, it will not be ecause of his 
presentation, it would only be because of their time constraint. 

Mrs. Gaona stated that they have at the Senior Home various projects that needed 
to get done in the Capital Fund Program as well as some emerg~ncieS that they 
noticed during the crisis they had last month, so they visited with t e MEP and the 
consultant as they mentioned at the last Board meeting and they came up with a 
proposal. 
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Mario Jasso presented to the Board and stated that they went to the job site, as 
Mrs. Gaona mentioned, and stated that recently the existing old generator was 
replaced and as a result when the crisis came up about the cold eather and the 
loss of power, it gave them the opportunity to check that system a d it functioned 
pretty much as originally designed, but there were some shortcom ngs; one of the 
elevators stopped working apparently due to a problem with the ~ntrols and the 
other problem is that there was not any heat to any of the resid . nts rooms and 
there was no heat to the main lobby area which was a proble I with the cold 
weather, so they made a reprogramming to where there was her t to the dining 
facility which served as a warming center for tenants, however1 he thinks it is 
something they need to try to not have a problem with in the futiure and in that 
regard they are proposing some very quick fixes in terms of some panel boxes that 
need to be replaced and they have to divide the electrical improve ents and there 
are several steps and phases; there are three items that could be 10ne in phase 1 
and suggest those be separate from the rest because the housil authority has 
gone through the procedure of awarding and buying the differen materials; the 
panel boxes and all those things, so they are ready to be install d they will just 
need to request for proposals on those three items and the following the 
replacement ofthe panel boxes for the elevator, replacement of s9me switch gear 
and what they are calling is a new gutter because one of the things they noticed is 
that if there is not any power, if the power goes out, the buil ing obviously, 
everything shuts down and the purpose of the generator is to kic in and provide 
some minimal service and in this case it was the elevators and the allway lighting 
and the common area lighting pretty much; there was no heat; the e was no other 
type of allowed servers and what they are suggesting in item no. 1 is a gutter be 
placed to where they can use the existing power, not the generator, to power the 
elevator with those safety features while existing main panel powt r controls are 
replaced, the generator is replaced and all the other things are do e; they want to 
avoid having the building shut down for any length of time with no power and it is 
important to understand and for the consultants to understand t~ at this building 
is always occupied, so life safety features have to be always oped ble, whether it 
is through the generator or through a separate control which the~1 are proposing 
on the gutter installation in item no. 1; with those materials on ha d they can very 
quickly get the electric consultant prepare the proposal and bid it out and put 
some numbers together for that and thinks that the total cost is ,oing to be less 
than $20K and it can be done very quickly within the next two to tlhree weeks. 

Mr. Jasso mentioned that the following work they are recommendi g in phase two 
maybe they should be able to add to the electrical service, he emergency 
electrical power for the entire facility, in other words, lighting to the tenants 

residences, heat to the residences, but at this point they are n~ sure that the 
existing generator has capacity to provide that much power and sated that once 
the investigation is completed they should be able to know ho much of that 
additional power can be handled or whether they would need to replace it for a 
newer larger capacity generator or add another smaller generat r to increment 
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the capacity and mentioned that they would be able to get that once an APE 
engineer goes through the motions or investigating the features. 

Under phase three Mr. Jasso mentioned that it would be rep lac ng the existing 
switch board which is the one that controls the whole building, lJut a lot of that 
switch gear is no longer manufactured, so the problem exists that~'f one of those 
switches goes out they will not be able to replace it, so at that ti e it would be 
very critical to try to replace those features in a timeline that woul , be needed, so 
they want to be in a position where they can have that tempora rw power with a 
gutter and stated that they are noticing that it takes three to fou I months to get 
any kind of panel box manufactured because they manufacture trne item when it 
is requested or when they buy it, so they want to make the de I ision to where 
independently that switch gear can provide power to the whole bi dding. 

The other item in phase 3, Mr. Jasso stated, would be to replac the outdated 
controls for the front and rear entrance gates and to replace exist ing call station 
system for the entire facility because again they are all outdated a~ this point and 
then stated that the following item which is phase 4 would not be 0 much for the 
electrical, but with plumbing and booster pumps; actually threr or four were 
required in part 3, so it is actually, considering the possibility of air Fonditioning all 
of the floor common areas, at this point the hallways are not air c<j>nditioned, and 
then replacing some sewer lines that have problems with very freq,l,ent stoppages 
and down lines across the lobby area and replacing the existing I omestic water 
booster pump which is again aged beyond their life of service. 

Mr. Jasso mentioned that he asked the engineer to prepare his p oposal and his 
consideration for time and depending on whether they decide to 'ssue individual 
contracts for each one of those phases or whether they decide to tlo the first one 
that they already have the materials on hand and the other t hree put them 
together in one package and the time changes dramatically and ~entioned that 
he feels that if they do it in two phases they could probably get he whole work 
done within a year; it will basically be three to four months for preparation of 
construction documents and eight or nine months for const \Uction, mostly 
because of the long delay to get the materials manufactured, ~specially panel 
boxes and switch gears and main control panels, but other than t lhat, it is where 
they stand and stated that again phase one is ready to go; the just need the 
engineer to prepare the request for proposals to get two or thre bids with that 
one bid as a preliminary finding and it is very important to get rlease from the 
Board as to which direction to go. 

Vice-Chairman Dr. Garza asked Mr. Jasso about the bidding and r entioned that 
phase one is two weeks, phase two is six weeks and so on and as ,ed if there was 
a reason for the disparity between phases. Mario Jasso mentioned that phase one 
is very limited; it would be basically the labor for the materials that are already on 
hand and it is only a matter of getting two or three bids by a phonJ call due to the 
emergency nature of the item and once they get those numbers i they will very 
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quickly award the contract to get it done and mentioned that again that the 
materials are already on hand, so they do not need to wait for the materials; the 
other items, they would have to design them and then order the Jn

l 
aterials which 

take a while to manufacture, so that is why it is a little bit different and mentioned 
that phase two for example is a lot of investigation work about the existing 
generator capacity, how much load it can carry, what is the to al oil and then 
determining that if they will decide that they need a larger one it ill be a matter 
of getting a proposal to buy and ordering the material and see ho, long it is going 
to take to manufacture it; basically, it is two tiers of work, one is Pq:!tty quick to do 
and the other is pretty long. Vice-Chairman Dr. Garza thanked Mr. Jasso for his 
information. 

Chairman Ceballos asked Mr. Jasso for the range of cost that he th'nks will end up 
as an investment. Mr. Jasso responded that he has not really had ~ chance to look 
at it because it depends on whether they need that new generator) how much it is 
going to cost, whether it is one larger new generator or a smalle l one; on initial 
phase one they have one for $20K including design fees and the labor to install, 
but the other work they need to look at it closer and at this point N(1r. Jasso stated 
that they are trying to tell them what they think will need and if they are in 
agreement, then they can follow through and they will go ahead an find out some 
cost and will bring it back to determine what they will decide. 

Chairman Ceballos asked if there were any other questions from the rest of the 
Board. Commissioner Ms. Freeman mentioned that she had a cou I Ie of questions 
and mentioned that she understood most of the presentatIon which she 
mentioned was very informative, but she did not understand wha~ the fire pump 
circuit and the fire pump circuit breaker are. Mr. Jasso stated th t those are the 
items that control the fire suppression system, so if there would be a fire those are 

the circuits that will allow those things to come on and again, the~ are like about 
60 years old and those need to be replaced and they want to repla e them before 
they are actually needed and they want to make sure there is powe to those items 
in the event city power goes out, so that may be part of the emer ency generator 
system. Vice-Chairman Dr. Garza asked if those items are inspe9ted. Chairman 
Ceballos confirmed and stated that they currently are on the ger erator system 
right now and mentioned that he thinks Mr. Jasso's vision is to sf parate so that 
there is redundancy if they lose something and stated that right Inow they have 
one generator that has some capacity, maybe they have two generators, so if one 
fails, they still will not lose power because power safety is very i.rportant. Mr. 
Jasso mentioned that the main concern is that it is a facility that is , Iways occupied 
and there are more at-risk tenants, so they want to make sure there is redundancy 
in all the system. Chairman Ceballos thanked Mr. Jasso and me~tioned that he 
looks forward to the next update. 

Commissioner Ms. Freeman asked Mr. Jasso that in regards to cost ow much they 
allocated for the building on the budget and how much they are tying to have to 
come up with to do all the modifications. Mr. Jasso responded th t in regards to 
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phase one he thinks there is no problem with it; he thinks that here is money 
available for it, that there are existing funds; for phases two throug four they first 
have to come up with the cost and mentioned that he knows ther~ is money from 
the different accounts of Housing Authority and mentioned that h

1
does not know 

what the limits are, but he knows there is money from the 20 9 CFP funding 
because a lot of it has to do with that emergency type situation, so they will be 
discussing that with the staff and see what they come up with the f~ nding sources. 
Chairman Ceballos stated that Mrs. Gaona will provide some info mation in that 
regard. 

Mrs. Gaona informed Commissioner Ms. Freeman that they do ot have COVID 
funding for this particular items, but they do have money in the Ct Pital Fund and 
they have the electrical money set aside and the plumbing mone set aside and 
unless they feel that once the calculations come in they would n have enough, 
then they will go back to the Board and see how they would do it, but stated that 
they do have money in the Capital Fund for most of the work. 

Dr. Waldo Lopez stated that he has some experience with ad inistration and 
management, as they all know, he was the Associate Director of P blic Health for 
21 years here in Laredo and has some experience with generato s in particular, 
and mentioned that they always had three generators or actuall they had four, 
one that will kick on if the power would go out primary; then, there was a lap 
generator that would kick on two and the main generator is 0 protect the 
immunizations, the COVID immunizations and to make the s ory short, he 
mentioned that his concern is that they are powering the firs~-floor and the 
common areas and the last power outage lasted several days and hF wonders how 
many days they could go if they had a major thing again and the next one may be 
harder and it may be in the summer when everyone is using their AIC units in the 
cities in Texas, so his concern is that eventually, even though it is mt re costly, they 
may benefit with a high power generator rather that leaving it sit ing in the back 
shelf or in the back burner which will be the way to the future an way they look 
at it . 

Chairman Ceballos stated that it is a good point and mentioned that Mr. Jasso 
might want to chime in and also that somebody brought up and t inks it was him 
whether they should just go ahead and acqu ire a generator that can power the 
whole building, however, that does not address the redundanfY or the gaps 
because generators do fail and they fail more regularly than peo~,le realize, so it 
may be better to have a battery of generators, probably like wh1t they did. Dr. 
Lopez mentioned that unfortunately they do not find out they falil until the one 
that you are using fails in the crisis period. Chairman Ceballos mentioned about 
an experience in a job he was doing in his business and stated that they had 
somebody ship them a generator for an emergency stand by an guess what, it 
failed, so they do fail more regularly that people realize. 
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Chairman Ceballos mentioned that they have a lot of items and wants to make 
sure that if the Board has any other comments, to take them no I and if not, this 
item is coming back; they are going to put this item obviously for he importance 
of it, as a regular update on the Board at least once a month, so t ey will bring it 
back and will note the progress. 

Bulmaro Cruz presented on the Balcones project and mentioned tHat in regards to 
framing, as they can see, the framing is reaching the stage on the f Ofing and also 
showed them the framing in building no. 1 and the repairs they 1ave started on 
the structure of the building on apartments no. 1 and no. 4. Ch irman Ceballos 
asked Mr. Cruz the percentage of completion on this project Mrs. Gaona 
mentioned that it is 34.1%. Chairman Ceballos stated that it is 34% completed and 
mentioned to the Board that they are hoping that this project is pr bably going to 
be delivered about the same time as the Ana Maria Lozano BiblioTech project 
which should be the end of August or sometime in September and stated that they 
are not going to get into Lozano this time. Chairman Ceballos nrentioned that, 
essentially, there is a lot of retrofitting happening at the Balcones 1 partments and 
stated that they have four more homeless persons that are going to move into this 
development, so it is important that they get into future partnerships with Laredo 
College and the University to house some students in these unit . and informed 
that air quality was identified as an issue after they procured it, so ~ssentially they 
had to gut the entire building to address it and re-roofed the bac building which 
Mr. Cruz showed in the first slide which demonstrates the level of retrofitting that 
is happening, so they will bring this back and report on it. 

Chairman Ceballos asked how they are dealing in regards to co t. Mrs. Gaona 
mentioned that it has not been drastic, but they have seen an increr se in both, the 
materials and with the contractors, so they have had to re-negotialte with most of 
them. 

B. Unaudited Financials for the month of January 2021 

Chairman Ceballos stated that they will bring back the unaudited fi ancials before 
the end of the meeting if it is ok with everybody; they all agreed. 

10. ACTION ITEM 

A. Discussion and possible action related to RFQ #21-0120-1) Gener I Legal Counsel 
and 2) Specialized Legal Services and authorize the Executive Director to finalize 
negotiations and contract(s) with selected firms(s). 

Chairman Jose L. Ceballos moved to move down item lOA to he end of the 
meeting. 
Vice-Chairman Dr. Garza seconded the motion. 

Motion passed unanimously. 
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Chairman Ceballos stated that they all received their packets and that the process 

requires them to score each ofthe proponents and mentioned th~t there are two 
proponents in the specialized category and they are both existing ttorneys which 
are Mark Foster whose specialty is different than Rod Solomon with Hawkins, 
Delafield and Wood, so technically they are not competing and Chairman Ceballos 
mentioned that they still want to score them for the record an ~ then they can 
decide whether they have sufficient information to act on it and f entioned that 
they are going to need extra copies of the scoring sheets and sated that they 
would like to entertain those two first and mentioned that the other respondents 
for the general counsel include De Anda Law Firm, Escamilla a d Poneck and 

Kazen, Meurer and Perez and stated that what he would propose for those is that 
they take them separate from the specialized counsel, to go to the specialized 
counsel first and mentioned that it is 1:20 p.m. and that if they d cide that they 
need more time to score the other ones, they would do that at a I ~ter date, but at 
least Chairman Ceballos would like to take care of the specialized cpunsel because 
there is no competition in those two areas and then asked if tlhere were any 
questions about the process. There were no questions. 

Chairman Ceballos asked if everybody agreed with taking the spe , ialized counsel 
first. Everybody agreed. Chairman Ceballos mentioned that they have not done 
the scoring as a Board with zoom, so they would need to take th ~ scoring sheets 
to Mrs. Gaona who is going to tally this and stated that the fi rSt two are easy 
because they are not competing. 

Chairman Ceballos stated that Mark Foster is only a Tax Credit at orney and Mr. 
Solomon is a RAD Public Housing expert and stated that, basically, l hey responded 
digitally and they answered questions in the f irst portal and they Jvill see it in the 
first 6 or 7 sheets and then they were asked to upload exhibits t~at pretty much 
answered or supported the questions they saw in the portal, mostly there are HUD 
forms disclosures and conflict of interest forms. Chairman Ceballos stated that he 
does not think anybody disclosed any conflict as per what he coul~ see on any of 
the proponents and mentioned that the reason they check for conf1; licts is because, 
if they remember, in the past they had folks that maybe repre ented, actually 
there are no conflicts with folks that represents us currently and sated that there 
is one that represents the College and that represents one oth r government 
entity, so Chairman Ceballos stated that he would give them som time and then 
asked if there were any questions. 

Commissioner Ms. Freeman asked about what chance Mr. Fosf. r would have 
because as she sees, he also represents two of the largest non-pr fit community 
developments and wonders if he would have the time and resor ces to handle 
Laredo Housing Authority also. Chairman Ceballos stated that Ha~kins, Delafield 
& Wood is a large firm and that Mr. Solomon is a high performer nd is a former 
Deputy Assistant Secretary within HUD; therefore, he is proba Iy one of the 
premier public housing attorneys in the country, very specialized a d although we 
have not met with all the subordinate staff in all of the work he did for us with 
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Russell Terrace, he is extremely capable and his firm and it is a go~d that he does 

a lot ofthings himself and mentioned that he does not know abOUj Mr. Solomon's 
subordinate staff, but he is highly effective on how he has deliv red for us and 
mentioned that she has traveled with them, at least p ~ blicly before. 
Commissioner Ms. Freeman confirmed. Chairman Ceballos stated ~hat for him Mr. 
Solomon has all his support in terms of his delivering for the agency and stated 
that he helped create some of the programs he helped create n some of the 
programs he is working on and mentioned that Mr. Solomon h s that internal 
knowledge. Commissioner Ms. Freeman thanked Chairman Ceball s. 

Chairman Ceballos mentioned that the other option they hav in regards to 
deciding whether to interview anyone, so it is also an option 1nd technically 
because there are RFQ's; they are not hiring them on a fee rate f nd mentioned 
that at the end of the first few pages there is a question asking t r em to update 
their hourly schedule for all attorneys and mentioned that they re all between 
$250 - $325 and mentioned that Mark Foster did not indicate on his and said that 
he has the same rate he has given them before and Chairman Ceballos thinks that 
it is going to be within that same window, but technically when t~ ey score them, 
there is nothing there that really says to give them more poind for being less 
expensive or any of that; it is more genetic criteria. 

Chairman Ceballos apologized because Commissioner Ms. Freem n asked about 
Mark Foster and Chairman Ceballos mentioned about Mr. Solor~on, so now in 
reference to Mark Foster Chairman Ceballos stated that Mark Fo . ter focuses on 
low-income housing tax credit which is basically all that he doe and Chairman 
Ceballos stated that he understands that Mr. Foster only has one administrative 
assistant apparently that is in his office and that it is very similar, hi fields are very 
specialized and mentioned that he came in to assist with specialized and stated 
that Mr. Solomon did not have the expertise particularly in Texa I law related to 
the public housing tax credit law and stated Mark Foster was hired to help them 
draft mostly documents; they also received some counsel from h m, but mostly, 
he is a transactional attorney on the tax credit side, so what he dOEfs is that he will 
make sure that if we have a tax credit project, which we currently do not, but may 
have one in the future, he will prepare documents, run them thro I gh our general 
counsel, work with partners; partners which in that case it was th f Browns, work 
with their counsel to craft documents that need to comply with tax credit 
regulations and in this case, housing tax credits involve real estatet so he also has 
that real estate background and mentioned that he has also been ery responsive 
and that they engaged him once in the last six months over the faCj that the Flores 
Estate is still a partner in both River Banks and Casa Verde and he ounseled them 
on whether or not it was necessary for us to amend that relati nship with the 
Flores Estate since his passing and mentioned that he is accessib e and stated if 
they are wondering whether he can handle it, Chairman Ceballos stated that he 
does not have any reason to think that he cannot and said that he as been timely 
and responsive in his level of expertise and mentioned that he ca e as a referral 
from the National Development Council who does a lot of develop ent work 
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across the country and in Texas, so Chairman Ceballos experienc with him has 
been that he makes calls and makes it to meetings, is responsive 0 the agency's 
staff and has given them good advice and helped them resolve the Russell Terrace 
issue and Casa Verde. 

Commissioner Dr. Rodriguez Tijerina asked if it is something the Bard will take in 
executive session or if they are going to be sending the points 0 Mrs. Gaona. 
Chairman Ceballos confirmed and stated that he does not thin that they are 
constraint to the points; the Board can decide to hire whoever it feels is in best 
interest of the agency, but they told the group that there would e some criteria 
that they would be looking at and mentioned that they would end it to Mrs. 
Gaona and said that he has sent his to Mrs. Gaona and directed the to send theirs 
to Mrs. Gaona and they will go from there. 

Chairman Ceballos mentioned that last time they did this they had more response 
and maybe is something to think through whether they need mofe participation 
and said that last time they had about five or six responders, b t he does not 
remember if they separated specialized from general. Chairman Ceballos 
mentioned that he does not recall, but they had a number of fi ms out of San 
Antonio that had responded which is not the case here. ChaIrman Ceballos 
mentioned that he did not want to be disruptive to their scoring bef ause he knows 
they are still reviewing, but mentioned that one of the experiences they lived 
through is that sometimes the local firms have commitment oblig~tions, some of 
them formal to local government and at the time, if they remembe f, they had pilot 
transactions that were pending, so they really decided at t~ e time, if he 
remembers correctly or it was the way Chairman Ceballos felt a~ the time, that 
they needed an independent law firm that did not have business w th the City, the 

County or anybody else, so that they could have them not be confi cted out either 
if it was formally or informally had conflicts to deal with, so t at is why they 
purposely went with the mix of the local and the out of town and e thinks that it 
has worked well. 

Chairman Ceballos mentioned that prior to them coming as the oard they only 
had one attorney before their time, which was Mr. De Anda wh has been with 
the agency since the 1980's and the last few years before the Bard came back 
there were a few other attorneys that served the prior Board and tated that they 
may remember the experience too; they do not want to have a firm that is 
completely not knowing the community which was the experiencF with the firm 
that was handling right before; when Chairman Ceballos was cor ing in he was 
getting not complete facts as the new Board member, so those art just things for 
the Board to think about and mentioned that he still likes the idea t having a firm 
that is not tied to Laredo politiCS and to Laredo organizations a1nd it has been 
suggested by Vice-Chairman Dr. Garza before and then said f hat the other 
question is whether they have enough competition to make that Judgement call, 
so that is a determination. 

11 



Commissioner Ms. Guerra asked what the rest of that Board thi t , in particular 
Vice-Chairman Dr. Garza who stated that he had an experience a hile back with 
the other lawyers that were with the previous Board that had aske them if it was 
ok to do something and they had said that it was ok, but Vice-Chairman Dr. Garza 
said that he did not go through with it because he did not feel c I mfortable and 
then when they got Mr. Poneck and Mr. De Anda, they said that t I ey really could 
not do that, so at times they do not know and they would tell ther a directive to 
do something, not knowing if it would be ok, because they do not k ow any better, 
so it is good that people do not have ties here, although you nev . r know, so it is 
good to go with people from out of town and stated that it is good 0 have counsel 
from Laredo, but it is also good to go out of town in order to have hat balance. 

Chairman Ceballos asked Mrs. Gaona that once she gets the total, if she would 
read out the total and then the Board can consider and mentiOn!1 d that they do 
not have competition, but unless the Board does not want the firm. Commissioner 
Ms. Freeman asked if they need to send the information to M IS. Gaona now. 
Chairman Ceballos confirmed, if they can. Commissioner Dr. Rooriguez Tijerina 
mentioned that she is only ready to do the specialized legal services as Chairman 
Ceballos had mentioned and asked if she could remove general I gal counsel at 
the top because she is not rating them based on the general. Ch irman Ceballos 
confirmed and stated that she is correct and also mentioned that thinking about 
the legal counsel, he has some performance comments to make a~d that he really 
thinks that they may want to do a QNA and if they decide that they need to do 
those today, he thinks that they may need more time, obviously it is going to take 
sometime to do each one and mentioned that they are not in any rush to do it at 
this particular meeting, so they may be able to do it at the next meeting. 
Commissioner Dr. Rodriguez Tijerina agreed. Chairman Ceballos stated that he has 
some reluctancies in renewing one firm and if he is going to consid Ir that he would 
like to do a QNA, otherwise, if he would do it today, he would ren wit. 

Chairman Ceballos stated that he was just waiting for Mrs. Gaon to finish with 
the tally and then they could take action on the specialized and entioned that 
none of the respondents have Section 3. Chairman Ceballos J entioned that 
everybody received a copy of the legal expenditures and also state , that people in 
the past were staying very busy. Commissioner Ms. Guerra men ioned that she 

sent hers to Christy. Commissioner Dr. Rodriguez Tijerina ment 'oned that she 
evaluated all five, but just concerning the specialized. Chairman eballos stated 
that they just submitted for specialty which is tax credit and stated hat they would 
pass the specialized and then they would talk about the general cou1nsel. Chairman 
Ceballos stated that for these two firms the scoring is just for the record and that 
the Board would probably have to decide; if they would not want r. firm, they will 
probably have to continue the search, they would publish the s licitation again 
and continue the search and mentioned that the two firms are speoialized and that 
they are not competing with each other. 
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Chairman Ceballos asked Mrs. Gaona if she would read the totals for the record. 
Mrs. Gaona stated that for the firm of Hawkins, Delafield & Woo it is a total of 
90.6 points and for the Law Office of Mark D. Foster, it is a tot . I of 85 points. 
Chairman Ceballos asked what the Board would like to do on these~wo firms. Vice
Chairman Dr. Garza stated that they are going to use them for diff rent occasions. 
Chairman Ceballos confirmed and stated that these are not gene al counsel, but 
specialty for special services. Vice-Chairman Dr. Garza stated that e did not know 
about other Board members, but he would recommend to keep hem both and 
that both had worked with them in the past and both had given th j m good results 
and support. 

Vice-Chairman Dr. Garza moved to hire Rod Solomon for specializ d projects and 
Mark Foster for specialized project services, Tax Credit. 
Chairman Jose L. Ceballos seconded the motion. 

Chairman Ceballos stated that the law allows for it to go up to five years and then 
it will come back and it will be negotiated and mentioned that this Board will 
probably not be here the next time it comes up, but that is why they are 
considering this item because it reached the five-year mark. 

Commissioner Dr. Rodriguez Tijerina stated that a clarification 0 the motion in 

regards to a specific firm name that was ment ioned which is not r art of it. Vice
Chairman Dr. Garza stated the he would make the correction. 

Vice-Chairman Dr. Garza moved to correct the previous motion nd stated that 
he moved to hire Hawkins, Delafield & Wood for special proje I s and also the 
law office of Mark D. Foster for specialized projects dealing with ax credits. 
Chairman Jose L. Ceballos seconded the motion as amended. 
Motion passed unanimously. 

Chairman Ceballos stated that he already verbalized to co~miSSioner Ms. 
Freeman his responded and that he already mentioned what thi ks about both 
fi rms; both firms are good and they both have delivered for the ,so Chairman 
Ceballos mentioned that next year they may put together a tax redit deal and 
stated that Mr. Solomon did not talk about it , but there is a RAD pr9gram out there 
that is called RAD Blend which Chairman Ceballos has mentioned I:lefore that they 
might need Mr. Solomon to help them with Colonia Guadalupe i they decide to 
go that way. 

In regards to the general counset Chairman Ceballos mentione · that the first 
decision is whether they have enough competition to feel that t ey can make a 
decision with the three respondents and stated that he wanted to thank three 
respondents and mentioned that they are still in public session nd knows that 
there is one, Ricardo De Anda Law Firm, that is present and if ~hey decide to 
evaluate anybody and do Q & A, they will do what they did five ~ears ago when 
they asked them to step out, and in this case, they would ask the~ to exit zoom, 
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then they would evaluate the proponents, but the first decision iF whether they 
have enough competition to actually feel that they would like to make a decision 

and if they do, then Chairman Ceballos would like to personallyJ onduct certain 
interviews and if they give one interview, then they will give II of them an 
interview, particularly to get some Q & A on some questions he ould have with 
one of the firms and stated that the question for the Board is w~ether they feel 
they have enough to make a decision or whether they want to exdand the search 
or how they feel. 

Commissioner Ms. Freeman stated that they should expand it 0 at least five 
different law firms to be able to judge different variables on the type of work they 
will do for the agency. Commissioner Ms. Guerra asked how the~ would assure 
they will get more when they put out the notice for employment and do not get a 
big pool of applicants and wonders what the difference was from last time versus 
this time. Chairman Ceballos stated that he thinks that part of it was that there 
was some press over t Housing Authority and the change which h thinks helped 
to get the word out, and mentioned that what he means by pre s is that there 
were some stories out in the media and in the newspaper and sorr e people were 
paying attention that there was a change of Board, so there was an interest 

because they knew there was going to be a change and stated th~ to go about it 
they would have to invite firms with a solicitation to be considered nd mentioned 
that the invitation is in the packet and that any information that w nt out, it went 

out to the existing firms they have to let them know that the soli litation was out 
and that they were expiring in their term, so they would have EO broaden the 
notification to include firms that have a history of serving housing uthorities and 
if they are going to do that, Chairman Ceballos would personally ant an out of 
town firm for what they were talking about before; to have that s paration from 
the local politics which can get potentially into issues if you ha e agreements 
between local entities; push and pull between entities locally. 

Chairman Ceballos stated that he agrees with Commissioner Ms. reeman about 
having more competition is not going to hurt and if they do not get a response, 
they just do not get a response and mentioned that they would re ch to five firms 
that serve housing authorities in the area or in the state and ifthey ~o not respond; 
not really in the state because they would also want them to know t he community. 
Commissioner Ms. Freeman mentioned for them to be regio ~ al. Chairman 

Ceballos confirmed and stated that it would be the scoring criteria. Commissioner 
Ms. Freeman mentioned that they could also set a 60-day d ad line for the 
response in order to move forward with the selection. Vice-Chai man Dr. Garza 
asked if they had that much time. Chairman Ceballos stated hat these are 
professional services and mentioned that the attorneys are no going to stop 
serving the agency unless they choose to and then asked Mrs. Ga~na if she could 

inform them who is expiring and when. Mrs. Gaona responded thf t both general 
counsels expire in May. Chairman Ceballos stated that they ca take at least 
another full month from now to get the word out and develop th t in full, but in 
either case he stated that these are profeSSional services and they ave a five-year 
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term which they have been extending and they cannot extend it PJ t the five years 
based on the regulations, so they would continue serving on a onth-to-month 
basis if they went passed May. 

Chairman Ceballos asked if there were any other comments fro~ commissioner 

Dr. Rodriguez Tijerina or Commissioner Ms. Guerra; if they have preference in 
terms of the pool. Commissioner Ms. Guerra stated that there is nothing wrong 
with competition and if they decide to interview, they should be alDie to interview 
all of them. Chairman Ceballos mentioned that he already knows he two existing 
attorneys that served the agency and stated that he wants to get urther into the 
homelessness whether with Housing Authority homelessness p rspective and 
mentioned that they heard Mr. Solomon talk about some of that e rlier regarding 

homelessness and stated that he wants to know that the firm that 1· going to serve 
the agency in a general counsel capacity is aligned with the vision of the Board in 
particular having to do with homeless services because if they a not, they are 
already setting something that will not have the best cohesion in he team; it will 
not necessarily be with legalities having to do with board govern ents, but it has 
to do with programmatic cohesion, so if you are having to convin e the attorney 
how they should deal with homelessness to craft documnts to create 
partnerships and you are not aligned philosophically, it would b a problem for 
Chairman Ceballos, so that is the Q & A he would like to have w th the firm; an 
existing one and a new one on how they feel about Housing Authority serving the 
homeless population and how they would build partnerships and a~sist the agency 
building those partnerships, but if they would say that they do not ~elieve Housing 
Authority should be serving in that area, that it does not fit the I gal area where 
they belong, then they would talk that through and if Chairman ~eballos would 
disagree with it, that would be his position as a Board member to disagree with it, 
but he would not want to be challenged with the attorney, having 0 convince the 
attorney that we should operate in that area and the attorney fee1ling that we do 
not operate in that area, so he would ask all three, four, or five th, t question and 
at that point they would ask each attorney, like they have done be1 re, to step out 
and they will do Q & A and stated that they have to do it publici and that they 
are not going to defame anybody, but that exercise happens in public and 
mentioned that most of the work they do, they all have the table 9f expenditures; 
they pay a lot of money and a lot investment on programmatic f upport for the 
staff; it cost them a lot of money beyond governance and mentioned that there 
was a lot of money to support MOU development and even in hJman resources 
they made investment there, so it is not just about governance af d assisting the 
Board with governance issues, there is a lot of support that the general counsel 
attorneys have given them on the program side and that leads him 0 want to have 
a conversation about philosophy on those topics and stated that moving to work 
it is a programmatic decision; they either buy into it or do not and Chairman 
Ceballos wants to hire an attorney that is aligned philosophically 0 those issues. 

Chairman Ceballos stated that he would support expanding 45 days and come back 
with whatever response and then make a decision and stated that he agrees with 
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Vice-Chairman Dr. Garza's comments to him that they do not wan to completely 
locked with a Laredo firm and they have an issue with a local enti y and then the 
attorneys split and they would have to hire an attorney at the last minute to 
address an issue. 

Chairman Ceballos mentioned that they have significantly diminished the legal 
expenses since last year and asked Mrs. Gaona by what percentr ge. Chairman 
Ceballos mentioned that is has by more than 50% and what has hf Ppened is that 
they are handling much more problematic themselves and mentio ed that having 
Mrs. Gaona on board, they have to give her the entire credit for it, but it is just 
going to help because they do not have to go seek more support a d the staff get 
more seasoned; they are able now to develop their own MOU's an engage in the 
programs with more confidence and the know-how, so Chairman eballos stated 
that he wanted to give them his thoughts and mentioned that they have really not 
talked so much about this and emphasized that the philosophi I al part is very 
important to him which might not be to others, but it is what he is look in at which 
is good because they kind of settled the governance issues they ad when they 
first started, but on the program side he mentioned that they hav spent a lot of 
money on the program side, a lot of money. 

Chairman Ceballos asked Vice-Chairman Dr. Garza about his thou : hts. Chairman 
Ceballos stated that he has thoughts on each of the firms, but stated that in 
fairness, they will decide who to interview and once they intervie ,they can give 
everyone the same opportunity to respond at the same time and entioned that 
he has questions for all three that are there and then asked Co missioner Dr. 
Rodriguez Tijerina if she had a comment. 

Commissioner Dr. Rodriguez Tijerina mentioned that she agrees with 
Commissioner Ms. Guerra that it is good to put a time limit and t explore more 
firms, but also to put a cap because they are also limited to Mayas I er Mrs. Gaona, 
so they need to decide and kind of work themselves backwards froll' that deadline 
to the interviewing, the scoring and whatever forms they get arn d take it from 
there, if that makes sense. Chairman Ceballos confirmed. 

Chairman Ceballos moved to extend the search for an additionrl 30 days and 
publicize it and it will go from March 12, 2021 through April 12, 2~21 and bring it 
for action at the following meeting. Commissioner Ms. Guerra r entioned that 
LHA staff will reach out. Chairman Jose L. Ceballos stated that the will bring it to 
the Board first to determine who they want to interview and the'y1 will make that 
an official action and then at the next board meeting they will intert iew them; that 
way if they get six, they still get down to the three they prefer orlwhatever they 
have and they will discuss that and if they decide to interview all . ix, they will do 
that, but first they will bring the applicants or the proponents and! then they will 
decide who they will interview at a separate meeting and stated t~at the posting 
will run no more than 30 days from today. Commissioner Dr. RO~ riguez Tijerina 
mentioned that it will be the three respondents plus whoever else applies within 
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those 30 days and then they will reconvene back for those firms an then they will 
decide who is going to get interviewed from that pool. Cha rman Ceballos 
confirmed and stated that they will let the firms know what they a

l 
doing and the 

firms will decide whether to keep them on to take them out, so if they stay on, it 
will be up to the firms and mentioned that the firms will g t notified and 
confirmed. 

Chairman Jose L. Ceballos moved to publish for another 30 days and to bring it 
back for an interview determination and then take action at the following 
Housing Authority meeting. 
Vice-Chairman Dr. Garza along with Commissioner Dr. Rod iguez Tijerina 
seconded the motion. 

B. Discussion and possible action related to the agency's possible oving-To-Work 
application to U.S. Department of Housing and Urban Developme t. 

Chairman Ceballos mentioned that they probably do not need oficial action on 
this item, as per Attorney Rod Solomon's e-mail, with a small group but he wanted 

the Board to have the benefit of hearing Mr. Solomon talk about t J IS program and 
it will make it easier going down the road with the potential applic tion. 

Mrs. Gaona informed the Board that they have been meeting an discussing this 
possible application submittal to HUD and mentioned that on Janur ry 7,2021, the 
U.S. Department of Urban Development issued out Notice 20 .1 allowing for 
applications for cohort no. 3, the work requirement and introduce the expert on 
it, Mr. Rod Solomon. Chairman Ceballos thanked Mr. Solomon for making time to 
join them in the meeting and expressed that it is good to see him nd mentioned 
that Mr. Solomon described to him in a meeting or call that this pr gram is not for 
every agency, but it is for those that are high performers, so he ask : d Mr. Solomon 
to describe to the Board kind of an overview what this program is nd why would 
HUD created this program and its objectives. 

Mr. Solomon thanked Chairman Ceballos and mentioned that i~ is nice to see 
Chairman Ceballos, Mrs. Gaona, the Commissioners and the Staff a d that it is nice 
to see some of them that he has not seen in several years and ot er staff that he 
does not know. Mr. Solomon stated that the Moving-To-Work d : monstration is 
called a demonstration, but actually was signed and acted by Cong ess in 1996 and 
it has been with us ever since and mentioned that the original ide was to have a 
demonstration where some high performing housing authorities ould be given 
more flexibility than other authorities and to be not necessarily bo nd by all of the 
rules and regulations that are part ofthe U.S. Housing Act, the pUlic Housing and 
voucher laws and regulations and are allowed to propose local olutions to get 
housing done better for super low income households with inco I es under 80% 
median with some waivers to regulations and the ability to take s ' me local steps 
and stated that originally there were 24 chosen by HUD and acc ued to 39 over 
the years and the only other one in Texas is San Antonio that as been in the 
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program for years and stated that the program is viewed nationall in general as a 
success; agencies have been able to do things that they could nOf otherwise do, 
for example, spend some more money than they could otherwis, on supportive 
services to help their residents by figuring out rents, assets, inspec~ions rules, etc. 
and in some instances providing a little bit of the money they had or vouchers or 
public housing and using it for instance to support new affordabl housing in the 
community; maybe it is gap money for tax credit projects, basi ally, it is all in 
pursuit of three statutory goals which are supposed to be additional housing 
choice which is sort of housing production or using vouchers m9re broadly and 
efficiency ofthe housing authority to be able to act more efficientl or supporting 
self-efficiency of residents or some combination. 

Mr. Solomon stated that in 1996 Congress agreed that the pr~oram should be 
expanded and gave HUD the authority to expand it over the next seven years by 
up to 100 agencies; it is a little more restrictive than the way MT ~had worked in 
the past and HUD wants to develop, research, put on cohorts a out areas and 
policies for public housing and vouchers that they want to study, 0 HUD issued a 
series of notices inviting agencies to apply for various cohorts arid it is very sad 
that this is the one they are looking at now is cohort no. 3 and thIs cohorts vary, 
the first one was only for very small PHS's, they would not havt qualified; the 
second one was for re-structuring of rents and this third 0 e is for work 
requirements and the way HUD has structured this is, if the agenc is accepted, it 
would agree to do basically a demonstration in the area that HUD wants to study 
and it would have half of the study group get whatever the special treatment in 
work requirements and the other half would not and HUD will co pare over time 
what happens as groups and you might say that is a requirement f participating 
in the demonstration that Is part of participating a local agency als gets all of the 
other flexibilities that Moving-To-Work agencies have and that includes using 
public housing money and voucher money as they see fit to be ; ble to support 
other local housings in the community that is not public housing r vouchers; set 
up different structures, for instance, some communities have sai ,for instance, 
for the homeless, their agencies are non-profits and do better tha we do and the 
housing authority can coordinate services better that we do and e rather have 
them run the program if we are going to give them some money to run such a 
program; those sorts of ideas which can be developed locally, but ~e would have 
to do the work requirement study and now HUD has said that it would not be 
disabled it would be other families and they design the progra r within those 
limits, but it would have to have at least ten hours of work activi y per week per 
eligible individual or 15 hours per eligible household and the actiyity can include 
any combination of: a) employment, education training, and/or work related 
activity, so they will define them and there is a another flexibility; t-~ ey would have 
exactly who participates, what supportive services they are ablJ to commit to 
them and some of the other rules and there would be technical as~istance for this 
and that is what they would have to do and they will get the othe~ flexibilities he 
mentioned. 
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Mr. Solomon mentioned that in regards to the selection process, UD expects to 
choose about ten housing authorities around the country for t is cohort and 
mentioned that housing authorities are classified by how large tlhey are and he 
thinks that it is not going to be a problem to be chosen, but the big variable is that 
for this cohort HUD has said that they are going to see that ever body can get a 
preliminary determination by mid-April on whether they will be e igible and that 
involves being a high performer in either the voucher progra r11 or the public 
housing program and some other things like not getting excessive under reporting 
to HUD and various other threshold things, so HUD will give a def ermination on 
that in April and they will have until August 8 to submit a proposed oving to work 
plan which could be kind of the vision for at least the initial year, and if they get 
this authority, broadly what they will do with it and then more spe ifically develop 
work education and training the mandatory policy which they will have to submit 
and the ones that go through that HUD's current notice says the I will choose by 
lottery those eligible and mentioned that the law gave them some estrictions and 
that the one that could considerably affect them is that they want geographic 
diversity and since San Antonio is in the program, he does not kno~ whether that 
will hurt them; on the other hand, no other Texas housing authorities are in the 
program. 

Mr. Solomon mentioned that for the Board if they would want staff to spend 
significant time on it, he thinks that really the issues are whether tlil ey support the 
idea of this sort of work classification as training of the requirement as the 
demonstration because if they are not, then they can sort of p ss on this, but 
having to do that as a price of the admission to get those further lexibilities and 
mentioned that the other question he would have to raise is if the go through all 
this and then HUD says they will choose by lottery which is like th . y can have the 
best plan and not get chosen because HUD does this by lottery and entioned that 
HUD does not know how many applications they may get and he does not think 
the demand is going to be huge, but it certainly could be more tha 10. 

Mr. Solomon stated that the other thing that should be mentio ed is that very 
early in the Biden administration and stated that this was developed by the Trump 
Administration, so they do not know whether for that or other rea ons it could be 
changed, but that is what the housing authorities are being aske~ to submit, so 
that is what we have before us now and mentioned that the questidn for the Board 
really is if this is something they would like to pursue and if it is I orth the staff 
devoting some time to do it and he thinks that it would take somf time because 
developing the plan they would reach out to the residents and r ach out to the 
broader communities and possible partners and between tha and basically 
coming up with the outline plan and defining the demonstration I little bit, they 
would be looking to up to 30 pages in those two things; it is a lot I f work, so that 
is what they would be looking at. 

Chairman Ceballos stated that he thinks Mr. Solomon is right an asked if there 
were any questions or comments from the Board on the level of in erest. 
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Commissioner Ms. Freeman stated that she totally supports the program and 
mentioned that they need to address it more in depth and men ioned that she 
supports anything that it is going to empower any person and their family lifestyle, 
their social lifestyle in the community as far as education and trai ing because it 
would give them pride in themselves, so she thinks it is a fantastic program and if 
they decide to go with it and file an application and if they get picked, she feels it 
would be a success and recommended to continue with it. 

Vice-Chairman Dr. Garza stated that his question is in regards to education and 
training and mentioned that grants usually have ESL training and sked to what is 
the ESL curriculum provided because when they first came a ross Chairman 

Ceballos, it had to do with Casa Verde and Russell Terrace an~1 they put like 
$500.00 for ESL which he does not think is appropriate, not even to buy a book and 
asked to what extent is it when they says to provide ESL service . and what the 
government is looking for and what evidence he can provide for ES . Mr. Solomon 
mentioned that he thinks there is still money associated with it; f hey would get 
the same money and would have flexibility to spend it, for examplel if they wanted 
to have that kind of program in the public housing developments nd would want 
to spend some voucher money to do that and mentioned that non of that is free 
because they would have to spend money from serving voucher olks, but given 
so, what HUD is saying is to sign it as they see fit, but they are not providing extra 
money either. 

Chairman Ceballos mentioned that they do not get extra money f nd stated that 
one of the issues they had and said that it is a good thing that the ~roperties have 
great reserves recruited over decades, but they cannot use thde reserves and 
stated that some of it would potentially free up some of that use if it gets rolled 
into a plan under the Move-In-To-Work plan or proposed progra . Mr. Solomon 
confirmed and stated that it would give them the go as long as th y carry out the 
work demonstration that HUD wants, so under Moving-To-Wor it would give 
them the ability to spend those reserves, basically any eligible p blic housing or 
voucher cause or it could support other cause in the other housi g related, low
income housing related cause or other housing in the community like tax credit 
developments. 

Chairman Ceballos asked if there were any other comments and entioned that 
he wanted to engage the Board to see if there is any interest or wether they just 
do not support it. Commissioner Dr. Rodriguez-Tijerina stated that he agrees with 
what Commissioner Ms. Freeman stated and stated that she is in erested as well 
and she thinks it is something to look forward . Chairman Ceballos stated that Mr. 
Solomon has been very clear that they are going to invest time as well as Mr. 
Solomon's time, so there will be legal cost that will be invested amd it is going to 
be, ultimately, a lottery and at the end they will put together the best plan they 
can to make it competitive and mentioned that he and Vice-Chai man Dr. Garza 
raised a good issue, so they will integrate bilingual education into i , for there is no 
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other way to do it on the border and it may be a unique thing that ~ ighlights at the 
end where they have a border region housing authority that submits or they could 
say that we are too close to San Antonio, you are bi-cultural or m Iti-cultural and 
let's go North Texas, so that is the risk, but you never know what is up ahead to do 
this kind of planning and mentioned that they would not lose 0 do it. Vice
Chairman Dr. Garza that North Texas is also multi-cultural as Lar do. Chairman 
Ceballos mentioned that if it is a lottery, then there is a threshol~ to get to that 
lottery and asked if it was correct and asked Mr. Solomon if there is some sort of 
review. Mr. Solomon responded that there is this initial eligibilit I determination 
that is going to eliminate some agencies, but it will leave a broad group that are 
eligible and then there is the local determination whether agencie really want to 
do it and mentioned that in some of the major metropolitan areas this will not be 
the one they would pick because politically they cannot do some hing that even 
looks like a work requirement, so they just won't do it. 

Mr. Solomon stated that he had already spoken to the Director ~ the program; 
not necessarily on Laredo's behalf because they did not ask him to do that, but he 
told her in generally they are asking to do a lot of work and then, t ey are going to 
do a lot of reading, but it seems like if we think that ESL is an ap ropriate point 

and we have a particular reason to do that; it is really goill1g to hel~the people we 
are trying to serve in our community and if HUD does like it, they will have to be 
able to take that case and be able to respond to it if they agree an really it is just 
the lottery that they cannot respond to it, so who knows whether that could be 
reconsidered, but that is what HUD is stating. 

Chairman Ceballos thanked Mr. Solomon for his presentation an asked if there 
were any other comments or questions. Commissioner Ms. Free I an stated that 
if they decide to go with it, they would not be doing this alone for t ere are several 
entities throughout the community that would probably be willi g to come on 
board and mentioned that Laredo College has grant money, in ho se scholarships 
and could walk them through the financial aid process and even study the trades, 
the vocational trades that would give a one or two year certifica e in one of the 
trades which could be beneficial to us because we could hire tho e guys coming 
out of there for Laredo Housing Authority and there is also the T~xas Workforce 
Commission and also all kinds of trade programs in the communit~ they could call 
to participate in this effort and thinks that it will be something fo HUD look at if 
they get picked. 

Chairman Ceballos asked if someone wanted to entertain a motion to move ahead 
and proceed with the planning and the investment related to it. Commissioner 
Ms. Guerra mentioned that she concurs with all the Commission ~ rs that this is a 
very good program and that, hopefully, all the hard work of Mr. S lomon and the 
staff will go through and give them a good chance. 
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Commissioner Ms. Guerra moved to proceed with the plannin and with the 
investment related to it, hoping that all the hard work by Mr. Solomon and the 
staff would provide them the opportunity. 
Commissioner Dr. Rodriguez Tijerina seconded the motion. 
Motion passed unanimously. 

Chairman Ceballos thanked Mr. Solomon, Mrs. Gaona and ever body that has 
been involved in getting them to this point and stated that they wi I keep bringing 
it back as Mr. Solomon would advise that they need Boardl approval they will bring 
it back to the Board. 

c. Discussion and possible action to approve the Operating Budget for Fiscal Year 
Ending March 31, 2022, for the Housing Authority of the City of La edo and adopt 
Resolution No. 21-R-03. 

Chairman Ceballos mentioned that there was only one edit he <j>ffered to Mrs. 
Gaona which is related to the salary of the Executive Administrator to increase it 
by $10K in the budget and mentioned that he hopes they get to a Ipoint that they 
fill that position soon and stated that he had no other changes b, sed on the last 

meeting or in between and asked if the Board had any comment~or changes on 
the budget and stated for the record that it does not reflect th Senior Home 
investment they talked about earlier and mentioned that there m y be some that 
can be absorbed out of operations going into the next fiscal year, b t the large part 
of that they are going to have to find and probably do an amend ent to get the 
work done. 

Chairman Ceballos asked Mrs. Gaona if there were any other edit to the budget. 
Mrs. Gaona stated that the only other edit they made was the one recommended 
by Chairman Ceballos which was the only change from the last workshop. 

Chairman Jose L. Ceballos moved to approve the budget as pres nted for fiscal 
year ending March 31, 2022. 
Vice-Chairman Dr. Garza seconded the motion. 
Motion passed unanimously. 

D. Discussion and possible action related to the current COVID-19 hFalth concerns, 
impacts to agency. This item may be discussed in Executive Sess'on pursuant to 
Section 551.071 (consultation with attorneys) and 551.074 (perso nel matters). 

Chairman Ceballos stated that he would like to take both this item and item 10E 
together because they are related. 

E. Discussion and possible action to approve Emergency Resolutio1n No. 21-R-04. 
Requiring the use of face coverings by employees of the LHA, its tenants, and third 
parties, while on the grounds or in non-resident facilities of the Au hority. 
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Chairman Ceballos stated that he would prefer to have as much 0 this discussion 
in public session, so they can leave a record of it and mentione that the draft 
resolution is in the packet. Chairman Ceballos stated that he would like to thank 
Mr. De Anda, Dr. Lopez and Mrs. Gaona for drafting the resolution nd stated that 

as they all know the Governor, basically, opened up or elimi1 ted the mask 
requirement, however, he also allows for private entities to set th • ir own policies 
and having said that, he personally thinks that we are not read I and obviously 
everybody is wearing a mask in the room and there is a reason f0r it and thinks 
that they as the Board should discuss with Dr. Lopez to advise wh Jn he thinks we 
would be ready and would like to start with Mr. De Anda telling hem a little bit 
about the ordinance and then Dr. Lopez to kind of give them his advice about when 
they would be actually potentially relaxing some of the policies. 

Mr. De Anda stated that given that the Governor has rescinded the tatewide mask 
ordinance and left it to private enterprises to decide what mask po icy, if anything, 
they wish to have, so with that in mind, they thought it was necessaty for the Board 
to establish a policy with respect to the use of face coverings in 0 r facilities and 
mentioned that the mask resolution they have before them cove s three sets of 

people: our employees are required to have masks wheneVer~hey are in our 
premises or our facilities; third party visitors are required to have asks whenever 
they are in our facilities or premises and tenants are required 0 have masks 
whenever they are outside their private property, so they can sit utside without 
a mask on their porch or in their backyard, but if they are crossi g the street to 
visit one of their neighbors, they are required to have a mask. Mr. De Anda 
mentioned that this is an emergency resolution which is tempora y and will be in 
existence unless and until they amend it or rescind it and me tioned that as 
Chairman Ceballos pointed out it will depend on Dr. Lopez. 

Dr. Lopez mentioned that he was very pleased to be at the me~ting with all of 
them to share very important information and stated that they I arn from each 
other and mentioned that as they already know, his first 22 years i the U.S. Army 
as preventive specialist, he toured the world and said that he had een epidemics 
and pandemics in Italy, Germany, Central America and differ ' nt places and 
mentioned that with most contagious diseases they control in the revention, but 
most of the diseases at hand hinges on, of course, the hosp talization rate, 
mortality and the one that we hear a lot lately hinges on immU j ity, worldwide 
immunity is never going to be achieved satisfactorily, it Iilas never been achieved 
with influenza and mentioned that many experts are viewing C

1
1\11D 19 virus as 

the new influenza, so what we have at hand is that we are going t see COVID and 
will probably require a little booster of the vaccine for the I ext five years 
unfortunately and he would like to see the light too like all of us, b t right now the 
immunity and the total number of people that have been totall vaccinated in 
Laredo is lingering between 12-15 percentile of the popllJlation a d he thinks we 
are moving fast and stated that it is 14.6% as of yesterday and will I robably be like 
close to 15% today; but it is not only the immunity in Laredo, but also the influx of 
travelers through Laredo and as they know, the population in Laredo expands daily 
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from 270K to 300K in one single day due to a lot of travelers COminj and he knows 
that the bridges are not fully open yet, but when they become open they are going 
to start fully traveling back and forth, so he thinks that it is going t take a little bit 
longer before we are very confident and said that they are not second guessing Dr. 
John Hellerstedt, the State Health Commissioner or the Governor, but in this case 
they have to really move with caution just like the City of Laredo is moving too; 
City Hall is moving cautiously with this issue and he thinks that we should too. Dr. 
Lopez mentioned that every infectious disease has an incubationl period and for 
COVID is between a couple of days to 14 days and would say 0 look at past 
Wednesday, March 10th and look at it two weeks from now and t I ey will see the 

impact of the new measure and they will look at hospitalizations al mortality and 
see how they would be doing and he knows that epidemiologists like Dr. Fausci, 
himself and a lot of people nationwide sometimes sound realisti ally pessimistic 
and stated that he himself wants to go to a happy world, back 0 normal, but 
unfortunately COVID seems to be in the future like something th ja is going to be 
recurring for a little while until they taper it down just like hey controlled 
influenza, they are going to have to control COVID to the point were COVID will 
not be a big issue anymore and mentioned that he does not thin that it is going 
to be totally down to zero; it is unrealistic that worldwide COVID is going down to 

zero ever, but thinks that it is going to go down so low just like pOli f ' smallpox and 
all those other vaccine preventable diseases that it is not going to b a major factor 
and they will go back to normal life. 

Dr. Lopez mentioned that he would recommend the Board that tlhey wait a little 
bit longer and see how they would be doing and that the intentio I is not to keep 
the mask forever, but thinks that they should wait a little longer and see how they 
would be doing and look at it and evaluate it again in a couple of eeks maybe a 
month from now. 

Chairman Ceballos thanked Dr. Lopez and asked if there were an questions for 
Dr. Lopez or for Mr. De Anda. Commissioner Dr. Rodriguez Tijerina stated that she 
completely and wholeheartedly agrees with Dr. Lopez and that as a biologist too 
she is in the same boat that they cannot let the guard down, especi lIy when there 

is not enough health immunity bills and stated that yes, it has gon~e down for this 
community and they are very hopeful that they continue that way but she thinks 
that it is too early and with those variants out there and also they 0 not know the 
impact when and hopefully not that they would get impacted aga n and they will 
see a surge, but agrees with them and that it is not negativity; it is just being 
cautious and mentioned that they are dealing with human lives, so he agrees with 
Dr. Lopez recommendation and his observations and stated that we are not ready 
to let the guard down and remove the protocol and again stated hat she agrees 
with Dr. Lopez recommendation. 

Chairman Ceballos stated that he agrees with Dr. Lopez recomme dation as well 
and that he would lean on the same team to worked on this ordina ce to tell them 
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when it is time to bring it back to the Board and if they think that two weeks, 30 
days, two months or whatever it takes to bring it back to the Boar . 

Chairman Ceballos recommended Mrs. Gaona that staff get a co Iy, so that they 
would read particularly page 2 that talks about employees, visitorstnd tenants, so 
that there is no question about what the Board has acted on if it p1sses today. 

Chairman Ceballos asked if there were any other comments or q estions for the 
team. Commissioner Ms. Freeman mentioned that a lot of the enants do not 
believe that the mask is an issue and that COVID is an issue; there ore, she thinks 
that they should have the tenants sign something in regards to im lementing the 
use of the mask on our properties, to go in their file, so they cannot come back 
and say that they were not told that they still had to wear the mask n the property. 
Chairman Ceballos stated that it is a great observation and stated.~hat the signing 
of a post card that cites the ordinance that cannot be missed in t ~email or if it is 
hand delivered would look like they need to read it and stated th1t he knows the 
Managers are informing the residents, but Chairman Ceballos memtioned that he 
thinks Commissioner Ms. Freeman is right that some people refuse 0 accept it and 
stated that they are not going to change people's mind, but at least they would 

deliver the message. ~ 
Commissioner Ms. Freeman asked Dr. Lopez if it would end up Ii e the flu shot, 
having to take it every year. Dr. Lopez responded that he wishes it ould not have 
to be that way, but the experts are projecting nationwide, talking bout Dr. Fausci 
and others as well, that it is probably going to be lingering a d stated that 
Commissioner Dr. Rodriguez Tijerina, who is a Biologist, may attes that there is a 
difference between a bacteria and a virus and just like ~he influe za virus, even 
though you can get inoculated for it, the variance and mutations · hange and the 
protection is not as high and mentioned that it already mutated t jO and said that 
they are looking at a little creature that has a little bit of intellgence and the 
immune system has a lot of a lot of intelligence too, so there are a lot of factors 
that play with it and the one misconception the tenants may havf and they may 
ask why they would have to wear a mask when the Governor is sr ying that they 
do not have to anymore and mentioned that even though they ge~ the two shots 
and most of the tenants have it already, it does not mean that they are fully 
protected, for Moderna vaccine is 95%, Pfizer is about 94.5% and Jr,hnson vaccine 
is like 65%, so there is still a 5% chance to get COVID even if they gl t the two shots 
and are fully immunize, you can still be a carrier because in the nasal passage, in 
the mucous membrane you can still breath COVID from other deople that are 

infected and the person even though are protected with the two ! hots, they can 
pass it on to other people, so there are a lot of factors and state I that they just 
need to hope for the best and mentioned that most likely they peo Ie are going to 
need a little bit of a booster just like HiNi ifthey do remember Hi 1 which at the 
time Dr. Lopez was in command with Dr. Gonzalez with the Cit l Public Health 
System for HiNi and they eradicated or rather fooled HiNi in Lar do quickly and 
rapidly because they were mapping HiNi as it was trav~ling fro Mexico all the 
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way up to Laredo, so they anticipated H1N1 in Laredo and t ook actiions to prevent 
and deter H1N1 in Laredo and kept it low; Tamiflu was antiviral and they were 
sending nurses at 2 o'clock in the morning to people's houses that would give the 
Tamiflu vaccination, so they did not get H1N1 get out of control nd mentioned 
that this other creature is more complicated, more aggressive an~ in brings high 
mortality that we had not seen in Laredo; it competed with the flub mortality and 
it surpassed the flue mortality nationwide quickly, so it is a littlle bit different 
creature, so they need to expect that they may need a booster a d he does not 
know for how many years, so they will have to see; nobody really k ows, not even 
Anthony Fauci who is estimating at least one more year, but 100 ' at how long it 
has taken to get inoculated a small portion of the population and next year, they 
may need it again, so it is going to take trillions of dollars to contr I this thing and 
eventually they are going to eradicate it just like they did polio, ventually they 
will, but by that time another creature might pop up. 

Chairman Jose L. Ceballos moved to adopt ordinance 21-R-04 and that they 
deliver a postcard or some sort of information card to the ten nts informing 
them of said passage. 
Commissioner Ms. Freeman seconded the motion. 
Motion passed unanimously. 

F. Discussion and possible action related to fill ing of any manage ent positions, 
requiring Board consultation. This item may be discussed in Ex cutive Session, 
pursuant to Section 551.071 (consultation with attorneys) and 551 074 (personnel 
matters). 

Chairman Ceballos asked Mrs. Gaona if she had a recommendati n in regards to 
this item. Mrs. Gaona responded that she did not have a recomm . ndation at this 
time. 

Chairman Ceballos stated that there is no action on this item and proceeded to go 
back to items lOA. 

11. EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE 

The Board of Commissioners for the Housing Authority of the City of Laredo reserve the right 
to adjourn into Executive Session at any time during the course of this meetinj to discuss any 
of the matters listed on the posted agenda, above, as authorized by the Tex s Government 
Code, including Sections 551.071 (consultation with attorneys), 551.072 (deli erations about 
real property), 551.073 (deliberations about gifts and donations), 551.074 (pers nnel matters), 
551.076 (deliberations about security devices) and 551.086 (economic development). 
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12. ACTION ON ANY EXECUTIVE SESSION ITEM 

13. ADJOURNMENT 

Chairman Jose L. Ceballos moved to adjourn the meeting. 
Commissioner Ms. Guerra seconded the motion. 
Motion passed unanimously. 

Meeting adjourned at 2:14 p.m. 
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