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NOTE: Due to the recent COVID-19 health concerns, this meeting will be held by telephonic/video
conferencing and the public may join via conference call number or via website provided above.

A-20-R-2 Agenda March 30, 2020

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL AND DECLARATION OF QUORUM

4, CITIZENS COMMENTS
This is the opportunity for visitors and guests to address the Board of
Commissioners on any issue. The Board may not discuss any presented
issue, nor may any action be taken on any issues at the time. There will be

a 3-minute limitation per speaker. (Texas Attorney General Opinion-JC-
0169)

5. DISCLOSURE OF CONFLICTS OF INTEREST FOR BOARD OF COMMISSIONERS
AND STAFF

6. APPROVAL OF MINUTES

A. Approval of Minutes for Regular Board of Commissioners meeting on
January 10, 2020.

B. Approval of Minutes for Special Board of Commissioners meeting on
February 8, 2020.

7. PRESENTATION BY CENTRAL RESIDENT COUNCIL (POSTPONED TO A LATER
DATE)



8. STANDING REPORTS AND PRESENTATIONS (No Action to be taken on these
items)

A. Executive Director's Report
B. Unaudited Financials for the month of February 2020
C. Community Safety and Security (Peace Officer) Program Report
D. Status and progress of ongoing construction projects
9. ACTION ITEM

A.Discussion and possible action related to the current COVID-19
health concerns and impacts to agency. This item may be
discussed in executive session pursuant to Section 551.071
(consultation with attorneys) and 551.074 (personnel matters).

B. Discussion and possible action to approve Operating Budgets for
Fiscal Year Ending March 31, 2021, for the Housing Authority of the
City of Laredo and adopt Resolution No.20-R-03.

C.Discussion and possible to approve updates to agency
organizational structure and any staff assignments. This item may be
discussed in executive session pursuant to Section 551.071
(consultation with attorneys) and 551.074 (personnel matters).

10. EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT
CODE

The Board of Commissioners for the Housing Authority of the City of Laredo
reserve the right to adjourn into Executive Session at any time during the
course of this meeting to discuss any of the matters listed on the posted
agenda, above, as authorized by the Texas Government Code, including
Sections 551.071 (consultation with attorneys), 551.072 (deliberations
about real property), 551.073 (deliberations about gifts and donations).
551.074 (personnel matters), 551.076 (deliberations about security
devices), and 551.086 (economic development).

11. ACTION ON ANY EXECUTIVE SESSION ITEM



12. ADJOURNMENT
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Alma D. Mata, Executive Director

The Housing Authority of the City of Laredo is committed to compliance with the
Americans with Disabilities Act (ADA). Reasonable accommodations and equal
access to communications will be provided who those who provide notice to
the Executive Director at (956) 722-4521 at least 48 hours in advance. This
meeting site is accessible to disabled persons. Disabled parking is provided in
the north parking lot adjacent to the Administration Building, and disabled
building access is located at the main entrance.

CERTIFICATON
This notice was posted at the Municipal Government Offices, 1110 Houston

Street, Laredo, Texas, at a place convenient and readily ADA/accessible to the
public at all times. Said notice was posted on Friday, March 27, 2020 at 1:00
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Jose A. Voldeer Cit




Housing Authority of the City of Laredo
Regular Board of Commissioners Meeting
LHA Board Room
2000 San Francisco Ave.

Laredo, Texas 78040
Friday, January 10, 2020
1:30 P.M.

A-20-R-1 Minutes January 10, 2020

1. CALL TO ORDER Chairman Ceballos called the meeting to order at 1:31 p.m.
2. PLEDGE OF ALLEGIANCE Chairman Ceballos led them in the recital of the pledge.

3. ROLL CALL AND DECLARATION OF QUORUM Ms. Alma Mata, Executive Director, proceeded
with roll call and stated that there was a quorum. Chairman Ceballos mentioned that
Commissioner Ms. Guerra would be in a little bit late.

Commiissioners Present Commissioners Absent
Jose L. Ceballos, Chairman

Dr. Sergio D. Garza, Vice-Chairman

Dr. Marisela Rodriguez, Commissioner

Anita Guerra, Commissioner

Gloria Ann Freeman, Commissioner

Staff Present

Alma D. Mata, Executive Director

Juan S. Mendive, Planning and Systems Administrator
Christy Ramos, Administrative Assistant

Maria De Lourdes Hernandez, Procurement Officer
Alexis Chaires, Project Specific Manager

Daniel Colina, Accountant

Victor Reyes, lll, Project Specific Manager

Alfonso F. Herrera, Facilities Specialist

Jessica Martinez, Director of Community and Economic Development
Bulmaro Cruz, Project Specific Manager

Diana Cruz, HR Manager

Alina Rios, Project Manager

Maria C. Sosa, Office Clerk

Valeria Cabello, Project Specific Manager

Monica Rivera, Project Manager

Manuel Hernandez, Assistant Project Manager
Jennifer Barrientos, Director of Finance

Esmeralda Martinez, Project Manager

Griselda Resendez, Project Manager

Maria T. Delgado, Project Manager



Melissa Ortiz, Director of Section 8

Grethel Lopez, Leasing & Occupancy Technician

Cindy Cortez, Leasing & Occupancy Technician

Denise Guzman, Project Manager

Sara Vicharelli, Interim Director of Housing Management
Leticia Sosa, Office Clerk

Robert Pefia, IT Director

Doug Poneck, Attorney

Ricardo De Anda, Attorney

Others Present

Jason Hyde, Garza/Gonzalez & Associates
Rene Gonzalez, Garza/Gonzalez & Associates
Rosie Rios, Central Resident Council President

4. CHAIRMAN’S COMMENTS
Chairman Ceballos stated that he is reserving his comments.
5. CITIZENS COMMENTS
This is the opportunity for visitors and guests to address the Board of Commissioners on any
issue. The Board may not discuss any presented issue, nor may any action be taken on any
issues at the time. There will be a 3-minute limitation per speaker. (Texas Attorney General
Opinion-JC-0169)
Chairman Ceballos stated that there were no comments.
6. DISCLOSURE OF CONFLICTS OF INTEREST FOR BOARD OF COMMISSIONERS AND STAFF
Chairman Ceballos mentioned that there were none.
7. APPROVAL OF MINUTES
A. Approval of Minutes for Board of Commissioners meeting on December 20, 2019
Commissioner Dr. Rodriguez moved to approve the minutes as presented.
Chairman Ceballos seconded the motion.
Motion passed unanimously.
8. PRESENTATION BY CENTRAL RESIDENT COUNCIL
Rosie Rios, Central Resident Council President, presented to the Board and wished everybody

a Happy New Year and mentioned that all the Resident Councils are ready and eager to
continue working as usual as necessary. Chairman Ceballos, on behalf of the Board,



expressed their wish for a successful year for all the Resident Councils, the residents and
everybody present as well.

9. PUBLIC HEARING: To receive public comments and input, and close the public hearing
period as it relates to the proposed PHA Annual Plan and Five-Year Action Plan for fiscal
years 2020-2024.

Chairman Ceballos stated that it is an administrative process required by HUD to take input
from whoever is interested in providing input and mentioned that it is the final opportunity
before they vote on it; they will look at the final and discuss it, so there will be an opportunity
to make any final changes then, so this is officially when they will close the public hearing, so
he asked Ms. Rios for any comments, stating that they probably already had their meetings
for planning. Ms. Rios confirmed and stated that they had met with Jessica Martinez who
presented the project and mentioned that Ms. Martinez had made some changes and
adjustments along with the Central Resident Council and representatives from each Colonia,
so in the next meetings they will have all the information for the residents in regards to the
timeline for each activity they will have.

Chairman Ceballos stated that they had requested Mr. Mendive last month to include all that
information on the website in regards to each of the projects for each grant to inform the
residents and the public as well, so they will understand what is being paid from each grant;
for 2024 they will be able to make adjustments next year and every year until they reach
2024. Ms. Rios stated that she will inform them so that they will be aware that they can go to
the website. Chairman Ceballos informed Ms. Rios that there is a big investment coming for
Colonia Guadalupe and they will need the assistance of the residents because they will need
to move residents to another unit while they make the repairs. Ms. Rios mentioned that they
will inform the residents, so that they will be aware. Chairman Ceballos asked if the Resident
Council for Colonia Guadalupe was complete. Ms. Rios stated that they usually do not meet in
January, but the first week in February they will start organizing the different Resident
Councils.

Chairman Ceballos moved to close the Public Hearing.
Vice-Chairman Dr. Garza seconded the motion.
Motion passed unanimously.

10. Presentation (No Action to be taken on these items)

A. Presentation of the Housing Authority of the City of Laredo Audited Financial
Statements for fiscal Year Ending March 31, 2019 by Garza/Gonzalez and
Associates.

Ms. Mata introduced Mr. Rene Gonzalez and Jason Hyde. Chairman Ceballos
welcomed them and mentioned that he knows they have done a lot of work and
asked if it was the third audit they had done for the Agency. Mr. Rene Gonzalez
mentioned that it is the fourth audit and introduced himself, who is the Senior
Managing Partner from the Independent Auditing Firm Garza, Gonzalez and
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Associates and also introduced Jason Hyde who performed the audit as the
Manager in this particular engagement and stated that there were three other
auditors that were also involved in performing the particular engagement for the
year ending March 31, 2019 and Mr. Gonzalez informed that they issued two
reports; one is a larger report which is called the Financial and Compliance Audit
Report and the second one is the Conduct of Audit Report for Management
which were included in the packet; they also handed out the Audit Summary
which summarizes both reports that were issued, the Financial Compliance
Report and the Conduct of Ethics and stated that they are more than happy to
respond to any questions the Board might have and started by sharing that the
Audit went a lot better this year and that the report is reflective of the
operations that are more positive in nature than what he thinks they had
reported before; they had some material weaknesses in the past which have
been addressed by management and have brought the category down to a
different type of a finding than material finding. Mr. Gonzalez mentioned that on
the first page one of the Summary, the first part is the Financial Statement and
Auditor’s Report they shared with the Board and the public and stated that the
way the structure it is shows the topic and the page numbers 1-2 means those
are the pages they can refer to the larger document if they want more detail on
what they present, so they can find the Auditor’s Report on pages 1 and 2 and
stated that he is happy to report that they issued an unmodified opinion which is
the best kind of opinion the Agency can receive as an entity from a Certified
Public Accountant.

The second point Mr. Gonzalez mentioned is that they also looked at the internal
controls and compliance requirements and said that they have no material
weaknesses; they have one significant deficiency and one other matters they
reported on a separate letter and also on what relates to compliance with the
major programs which is part of the testing they have to do, they are again happy
to report that there are no material weaknesses, no significant findings, no
guestion calls; one matter they reported in a separate letter which, if addressed,
will not become significant for material in future periods and at the bottom it
shows the major programs they tested and the larger report is on page 76. Mr.
Gonzalez stated that they tested Section 8, the Housing Voucher Program, and
mentioned that they are not considered low risk RT in 2019.

Mr. Gonzalez mentioned that page 2 provides a Summary of the Agency’s net
position which is really the net worth if they were in a for profit entity or the
General Fund Balance if they would be in a governmental entity, so the total net
position increased from last year by $1.7M and will see it in the first part of the
Statement Net position and shared a comparison from last year to this year and
said that first column is 2019 and next column is 2018 and mentioned that total
assets improved by $1.8M which is reported on the third column in the report;
they had an increase in assets and the liabilities, which is the other side of the
balance sheet, increased by $66K, so if they look at the total assets of $35M
verses the liabilities of S3M, they are in an extremely positive position; the assets
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are almost 10 times larger than the liabilities, so the net position is $32.8M which
is a very positive financial position and it is an increase of $1.7M that was
generated from operations in this particular year.

In regards to the second part of the Summary, the Statement of Revenues and
Expenditures shows the actual operations during the year; Mr. Gonzalez
mentioned that the first column is 2019 and the second column is 2018 and the
last column is the increase or decrease compared to the prior year, so the total
revenues generated from operating revenues is $16.2M which is an increase of
$1.3M from last year and the expenses increased only by S53K which is a very
positive operation as well, so that means that they ended up with almost $1.8M
difference between last year and this year in the net position which is a very
positive operation statement.

Mr. Gonzalez mentioned that page 3 of the Summary shows the findings or
issues they have to report to the Conduct of Audit and as they know, the
Auditors report directly to the Board and stated that they work very closely with
the staff who were extremely cooperative in providing the data they would ask
for and they as the Auditors would decide when to audit and what they will look
at and mentioned that the staff was extremely helpful in providing them with the
correct information on a timely basis and without any restrictions which he
thinks is positive for the Commissioners to understand that and in the Conduct of
Audit they encountered no difficulties in dealing with management; they had
some adjustments they shared on point two that made a difference between the
REAC submission before the Audit and the REAC submission after the Audit, so
those were the major adjustments they shared and also they shared one
compliance with Federal Programs that staff is addressing on the waiting list
which has been corrected as of now, but at the time they were looking at it,
there was still an issue pending and then, the unclaimed property is the other
issue for the State requirement where they have about S66K of unclaimed
property that needs to be resolved and by that they mean that it needs to be
looked at and it can be refunded back to the original people that was due to and
it needs to go to the State and provide it to the Comptroller’s Office.

In regards to other issues, Mr. Gonzalez mentioned that they are trying to give a
picture where they were in the past and said that the last count is 2019 to the
present and even though they had material weaknesses in 2017 & 2018, they
have none in 2019; on federal work findings they have zero as well and on the
state area; they have one compliance with federal requirements he just shared
and one state requirement he just shared with them and other than that, no
question calls; they are not questioning any calls and they are very pleased to
respond to any questions the Board may have.

Vice-Chairman Dr. Garza mentioned that he had some questions in regards to
differences in some figures on page 7 in the net position area where he noticed
that there is a difference in the restricted and non-restricted when they subtract.
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Mr. Hyde mentioned that the day before the Audit was due there was a last
minute change and the tables did not get updated, but what is in the Audit and in
the REAC is correct, so they moved $56K from the admin equity to the HAP
equity; it went from non-restricted to restricted and stated that when they do
not meet the program requirements and the program ends for the person, the
money goes back to the Housing Authority instead of paying out with a check and
added that it will be updated, so Mr. Gonzalez mentioned that the Audit report is
correct and the REAC submission is correct. Vice-Chairman Dr. Garza stated that
the same thing must have happened in the restricted assets too. Mr. Hyde
stated that actually the cash is restricted for the HAP Equity and the FSS Liability,
so the cash would have flipped by $54K; it is the same change. Chairman
Ceballos thanked Vice-Chairman Dr. Garza for bringing it up and then mentioned
that on 2019 he is trying to reconcile Total Operating Reserves to what they have
on page 9 and stated that his understanding is that page 9 has $17.1M and page
6 has $16.2M in Revenues. Mr. Hyde asked which page it was. Chairman
Ceballos stated Page 9 total revenues for fiscal year $17,136,371 and page 6,
then corrected that it was pages 8 and 9. Page 8 Operating Revenues and then
the total broken down. Mr. Hyde mentioned that the HAP contributions at the
bottom of Page 8, the $681K is the CD and CFP funds that were Capital Signature.
Chairman Ceballos mentioned that it brings it up to $17.1M. Mr. Hyde confirmed
and said that it is the $318K they see in CDG and a portion of the Capital Fund.

Chairman Ceballos mentioned that one of his comments is that he thinks the
unclaimed property is a repeat; it is something that was brought up last year and
is something that needs to be resolved which has gone on for another year.
Attorney De Anda asked what it was about. Chairman Ceballos mentioned that it
consists of unclaimed checks, basically, checks that have not been collected by
the landlord or utility payments. Mr. Hyde mentioned that they never cashed
the check which could be utility checks for $2 or it could be a check for a vendor.
Vice-Chairman Dr. Garza asked how long they wait for them to cash the check, if
it is three months. Mr. Hyde stated that it depends on what the check is for and
also with the State Comptroller it could be one or three years. Chairman
Ceballos asked where the checks would be represented; where they would go.
Mr. Hyde responded that it is in the Liability Account for the older checks and the
newer ones are left as outstanding checks, if they are too old they move them to
the Liability Account. Vice-Chairman Dr. Garza asked why they would be liability
because liability means they are liable for it. Mr. Hyde mentioned that it is in the
Liability Account because they could come back for it. Mr. Gonzalez stated that
they could still cash it; if not it will go back to the State Comptroller’s Office and
they issue the annual report that says they may have funds for you that are due
to people, so everybody, even banks and governmental entities have to submit
that to the state and then they try to locate the owners who need to identify
themselves and they send them the money, so it is a requirement for public
entities. Chairman Ceballos mentioned that he does not want to see it back in
the Audit Report because it is the second year or it might be the fourth year it is
in the Audit and said that they will make a motion and include that it be resolved
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in the next 60 days. Mr. Hyde mentioned that it is very important for them to
include it because they had past experience with another Housing Authority that
had outstanding checks and it was the reason OAG came in and made a big deal
out of it and it was pretty messy. Chairman Ceballos mentioned that they are
stating it in Liabilities. Mr. Gonzalez mentioned that it is correctly stated there
and said that the amounts are minimum, but they need to be addressed as well.
Commissioner Ms. Guerra asked if there were any recommendations on how
they can resolve the issue. Mr. Gonzalez stated that it could be with the State
Comptroller. Chairman Ceballos asked if the staff needs help doing it. Mr.
Gonzalez mentioned that they can get direction to do it. Commissioner Ms.
Guerra asked if it could be addressed realistically within 60 days or how long it
would be before it gets to the OAG. Mr. Hyde mentioned that it could be a little
longer; they might have to figure it out and stated that the OAG’s concern is that
they are not valid checks and they might go back and find that they have voided
that check and it should not be in the list, so it is not just the matter of reporting
the check to the State, but making sure that they are valid.

Chairman Ceballos asked if there were any other comments from the Auditors.
Mr. Gonzalez stated that he had no other comment, that it was a positive year
and mentioned that they appreciate being appointed to do the particular audit
and thinks that with management in place and their conscientiousness of
addressing the issues and knowing what they need to do next year, along with
the new systems that are coming into place, they should have a very good report
next time around.

Chairman Ceballos stated that they have two related entities and it seems that
they are collecting or grabbing information only when they audit, so they may
tweak the audit to include doing somethings with them on the front end because
he feels that the staff is not really experienced with those kind of partnerships
and even in the audit reports they are not as they should be involved with the
contracting of those firms and is sure the Auditors are reviewing those audits
because they are represented, so they are going to tweak that and stated that on
the Report on page 3, No. 2, there are those interfunds issues the staff
communicated to him that they still have some differences on how those are
represented in the Audit Report and he would like for it to be cleared out before
the next audit starts where they get together with the staff and decide where
things belong because they have a Consultant, Mary Gaona, who is involved and
he would like to task her with curing that issue and also ask the Auditor to get
into curing it so they do not have that interfund that could have been a worst
type of finding that what they represented and it seems that the staff is not
completely in agreement on how it is being represented and stated that
everything is accounted for and everything is in order; it is just how they are
closing and if they are not closing correctly, it needs to be cured, so that they are
not having to tackle how the interfunds deficiencies or decreases and increases
because the Board, administratively, wants to make sure that everything is up in



compliance and he senses some disagreement, so to speak, and he would like to
get that cured before they start on the next Audit.

Vice-Chairman Dr. Garza asked Mr. Gonzalez what recommendations he would
make a Housing Authority if they are not posting correctly to make sure
everything is in place. Mr. Gonzalez mentioned that they could get involved in
assisting the staff at the onset and that is part of the issues they have brought up
in prior years that the accounting was not being done on a timely basis and the
Corporations they have continue to exist; they are counted over and over a
period and they addressed the issue by closing out which could not happened
before; there was no accounting during the year which created a problem when
they do the Audit at the end trying to do it. Vice-Chairman Dr. Garza asked if
administratively it was resolved. Mr. Gonzalez confirmed and stated that it
should be a lot cleaner and easier to perform the Audit the next time around.
Chairman Ceballos stated that he has a clear understanding that staff is not doing
stuff on a regular basis, but administratively they have to set some safeguards
that they are doing it, so that they run some trials perhaps every quarter on
interfunds that come to the Board and there is assurance of that which might be
the Auditor’s function, so that once they train them how to do it, the Auditor
would run trial checks on the inner funds and send a report that comes to the
Board because if they are not clear in November or December then they hear all
these things and they are big numbers, so they need to get the staff trained to do
the process so that they do not end up curing the inner funds again and having
the Auditors negotiate where they land in the report because ultimately the
numbers are accounted for; they are not posting the right non-profit and they
are not documenting where they are going and maybe if they do it regularly
which is what Chairman Ceballos would like to see at the end of the first quarter
which would be at the end of May, that a trail report would come back and look
at the inner funds and said that they are still battling that because they have
from the present to then to sort it out, so if it is already cured. Mr. Gonzalez
mentioned that they could tell them that too.

Chairman Ceballos mentioned that if they trial inner funds and it is off again, they
would want to correct it and if the staff is still not posting correctly or
documenting correctly, they want to know early and mentioned that folks keep
him advised and that those are not new issues and encouraged them as Auditors
that if they feel they are right, to challenge it and prove it and if they are not then
to adhere to compliance which are the instructions that at least they get from
Chairman Ceballos who thinks the Board feels the same way. Mr. Gonzalez
confirmed. Chairman Ceballos stated that he does not want repeats and that
they should not wait until November or December and mentioned that he
appreciates the Auditors working with them to run some trials in between to
help them cure things and not wait another year. Mr. Gonzalez stated that they
will work directly with Ms. Mata and Ms. Barrientos to get something going so
that they get a quarterly report to see where they are at. Chairman Ceballos
stated that they may do that and then let the related entity review it and
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mentioned that they have not looked at it that closely, but he knows they
perform really well, so they may ask Mr. Gonzalez to look at it and see if he sees
something that should be looked at further and then Chairman Ceballos thanked
Mr. Gonzalez for their work and for the presentation.

Daniel Colina, Accountant, presented to the Board in regards to the unclaimed
property who stated that the limitations are on payroll checks after one year
they get voided and they need to be sent to the State; on accounts payable he
mentioned it is three years and as far as the S66k, they need to check if they are
really checks that should have been issued to the actual tenants and stated that
payroll checks has been only one this year and mentioned that he has not looked
into some of them for this year and said that the reporting to the State is done
only once a year and it is in the month of July. Mr. Colina mentioned that the has
dealt with this before where he worked previously; therefore, he knows the
procedure and besides finding if they are actual checks owed to either the
tenants, employees or the vendors; they need to get all the information if they
issue them to the State they need to get the social security number, addresses,
where it is going to go to and they will do the reporting online and then they
need to issue out the check to the State which is the reason why it goes into a
Liability Account. Chairman Ceballos asked if any of that work had been started.
Mr. Colina responded that he started doing some of it and mentioned that he
started working with the Agency after August, so the July reporting had already
passed; for the following year he already has a list of some of the line items that
have to be issued; for the $66K they would be taking about 3,000 line items that
they need to go through and said that they could be for a $1, $2, S3, or $5; he
does not think that there are too many checks over $50. Chairman Ceballos
asked how much in time would realistically be to clear the checks and how many
would there be, if it could take six months. Mr. Colina responded that it would
be about 3,000 checks and that it should take approximately 60 days; it would be
just double checking that the check should have been issued and that they were
not doubled up in the cashing process with the bank, little things like that to clear
up the issue. Chairman Ceballos thanked Mr. Colina for the information.

11. STANDING REPORTS AND PRESENTATIONS (No Action to be taken on these items)
A. Executive Director’s Report

Ms. Mata presented to the Board and mentioned that in the Director’s Report they
have the vacant positions; they have the Administrative Assistant position the Board
asked them to fill in 30 days, however, they had to post it in order to get qualified
applicants and stated that they conducted interviews earlier in the week and were
able to identify someone that will be recommended to the Board; they have some
Property Manager positions, the Director of Housing Management and they still have
the Project Specific Workforce open for the duration of the construction projects. Ms.
Mata mentioned that the new hires for January are San Juana Solorio in Section 8
Department, Assistant for Leasing and Occupancy Technician, Ernesto Garcia as
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Maintenance Aide and in the month of December they hired Maria Cecilia Sosa for
Public Housing.

In regards to the Tax Credit Properties, at Casa Verde they currently have three
vacancies and at River Banks they 11 vacancies and stated that the property had some
turn over in their management, so they are allocating a visit to that property. Vice-
Chairman Dr. Garza asked if it was at Casa Verde. Ms. Mata responded that it was at
River Bank. Chairman Ceballos asked if they have the same property management
company. Ms. Mata mentioned that they have the same property management and
she will be calling them to ask them to schedule a meeting and will inform the Board
about the issues they encounter and said that it has to do with the management
company and not the managers on site.

Ms. Mata informed the Board in reference to BiblioTech and mentioned that they have
690 Registered Users for the month of December which was an increase as well as an
increase in the Curriculum Registered users, 375.

On Social Media for Facebook Ms. Mata informed that they increased to 3,019
followers, BiblioTech Facebook is at 866 and the Inner City Revival Facebook is at 273;
the Likes are at 2,956 for LHA Facebook, BiblioTech is at 851 and Inner City Revival is at
261, so they will see an increase in the amount of promotion for Inner City.

Ms. Mata presented in regards to the dashboard and mentioned that the PIC score for
Public Housing is 99.86%; at Colonia Guadalupe they have an occupancy of 97% with 8
vacancies; at Ana Maria Lozano they are at 93.8% occupancy with 12 vacancies; Senior
Home is 100% leased; Meadow Acres and South Laredo are at 96% with 5 vacancies;
Farm Labor is at 90% occupancy with 5 vacancies as well and Asherton has the highest
vacancy, they have 10 vacancies and the occupancy is at 69%.

In reference to Russell Terrace Ms. Mata mentioned that they are still on the
reconstruction of the units and are 52% leased with 96 units that are still vacant, part
of those are in the reconstruction. Chairman Ceballos mentioned that they have 38
residences that are not part of the conversion and asked how many of those were
there before they started converting, if it was more than 30. Ms. Mata stated that it
was probably about 30 due to some turnover they had. Chairman Ceballos stated that
this is basically the last opportunity because they will be finishing that project next
month for them to move back to where they were and he wants to make sure that
because it gets real delicate with residents issues he recommends getting something in
writing and is considering to go there personally with a few of the residents,
particularly the elderly because some of them are choosing to stay in the old units
even though the units do not have air conditioning; the new units are in much better
shape, but some of the tenants are choosing to stay in those old units and Chairman
Ceballos wants to make sure that they document their choice and would like to take
them in a tour to see if they can get them to an air conditioned unit where the utility
cost is going to be lower, so they want to do their best to try to get them there, but if
they still choose to stay, he would like to get it in writing.
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Vice-Chairman Dr. Garza asked if they would provide assistance for the elderly to move
out because for them to move from one place to another is really a big hassle and if so,
he asked if they have been informed. Ms. Mata confirmed and stated that they have
been informed and that it could be a misconception they may have as well, so it is
important for them to go back and survey those 38 units and stated that they
surveyed everybody that moved out initially at the beginning and they did it again
three months ago; they asked Chairman Ceballos to go out there and they talked to
the tenants that will go to Section 8 to make sure they wanted to come back and they
updated their forms and they should do that for the 38 units as well. Vice-Chairman
Dr. Garza asked attorney De Anda if they are allowed to document those surveys.
Attorney De Anda confirmed and Vice-Chairman Dr. Garza asked if they had
documented the surveys. Ms. Mata confirmed and mentioned that those surveys
were also signed. Chairman Ceballos mentioned that he met someone by chance that
lives there that is not part of the group that has chosen to move and he almost got to
the point of convincing them to rethink that, so he thinks they need to go through that
exercise just by answering what they did at the meeting.

Commissioner Ms. Guerra asked if they might have some misconceptions. Chairman
Ceballos stated that not the individual he was talking to, but the parents had
misconceptions and he offered to take the resident to give her a walk through because
there is actually a misconception on utility cost, so they can show them a bill of what
the new people are paying in the new section compared to what they are paying
because the bigger families have three air condition units which is a $200 bill a month
and stated that the average in the Summer is probably $110 or $120 from what they
have heard from the residents in the new section, so Chairman Ceballos stated that he
wants to make sure they do all they can to give them one last opportunity and if they
want to stay, the government provides that option.

Chairman Ceballos stated that it may slow down Ms. Ortiz a little bit; it probably will
not if they do the work now. Commissioner Ms. Guerra asked if they could provide a
report for next meeting on the outreach, the documentation they have and what the
result was. Chairman Ceballos mentioned that they could get that information
through Ms. Mata in Russell Terrace.

Chairman Ceballos asked Commissioner Ms. Freeman if she had any insight.
Commissioner Ms. Freeman stated that she has spoken to several elderly people since
she is at Meadow Elderly, so she has spoken to some of the tenants that are eligible to
go back and mentioned that security is the issue because there are no screen doors
and they are afraid and stated that it is old school because she used to leave her solid
door open and by not having those screen doors at Meadow Elderly is influencing
them. Chairman Ceballos stated that those are easy accommodations to make which
are not complicated and they are getting the request for screen doors more generally
because it is what they are used to. Commissioner Ms. Guerra mentioned that it
would give them a sense of peace and security. Vice-Chairman Dr. Garza mentioned
that they could open their doors and get fresh air. Commissioner Ms. Guerra stated
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that especially the elderly if they did not have air conditioning units before.
Commissioner Ms. Freeman stated that it will not be necessarily that, but the fact that
they live by themselves, so the door is a security and safety issue. Chairman Ceballos
stated that they will work on that and will report back how many actually decide to
move along and mentioned that the good option is that renovation units look like
where they were living except just upgraded.

Chairman Ceballos stated that Ms. Ortiz mentioned they have 300 people in the
waiting list. Ms. Ortiz stated that it is 350. Chairman Ceballos stated that they need to
know that too.

Ms. Mata mentioned that in Section 8 Department the PIC score for December is
102.86%, the Lease up is 94.57%, HAP utilization is 96.92% which are below the target
rates they have at 98% which directly affects the SEMAP score.

In the IT projects Ms. Mata informed that they continue the implementation of the
Yardi Program and they will be getting training during the first quarter of the year;
they should be implementing the system live on April 1, 2020 and also stated that the
Kronos system is time management that the Board approved and informed that they
started conference calls with them this week and they will follow the same schedule to
implement it April 1, 2020.

Mr. De Anda asked in reference to some numbers the Auditors gave them and asked
why the tenant services decreased from $260K to $180K. Ms. Mata stated that they
have a management agreement for funds for the resident services and they probably
had a reduction; the Resident Council will make a request and this year they entered
into a contract with whoever managed the funds and stated that she can go back and
check to see what the expenditures were. Chairman Ceballos asked what it was that
Mr. De Anda was pointing out. Mr. De Anda stated that it was the tenant services that
were reduced by 1/3, going from $260K to $180K and wondered why it went down so
much. Chairman Ceballos asked Ms. Barrientos if she knew whether that was a
reclassification and if the Auditors know. Mr. Colina mentioned that it was probably
less because people in Russell Terrace were moving out due to the construction when
people were moving in and out, so they did not have all those extra expenses.
Chairman Ceballos mentioned about a 10% deduction in maintenance. Ms. Mata
stated that it is also related to Russell because they do not have the same amount of
units leased. Chairman Ceballos asked if the Resident Participation is classified as a
contract or if it is Tenant Services. Ms. Mata responded that it is Tenant Services.

. Unaudited Financials for the month of December 2019

Jennifer Barrientos presented to the Board and stated that she was sorry for the delay
which was due to reconciling the books to close the month of December which were
the financials they were presenting at the meeting and it was the reason they were not
included in the Board packet. Ms. Barrientos stated that for December they have a
profit in all the programs and developments and mentioned that for COCC it is S9K
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profit, for AMP 1 it is $345K, Amp 3 is S90K, Amp 4 is $27,552 and Amp 6 is S2K profit;
In Section 8 it is $S8K profit and in Farm Labor it is $21K profit.

Ms. Barrientos mentioned that on the highlights it is showing the annual revenue
budget and the year to date budget actuals and it is also showing the expenses for the
annual budgeted and also the actuals and mentioned that they had more revenue than
they did expenses for the month of December. As for the salary and benefits savings
Ms. Barrientos stated that those were the savings amounts they had projected for nine
months from April through December; the savings they currently have is $619K of
savings on salaries which will be decreasing next couple of months since they will be
hiring more individuals in different departments and programs.

Regarding the PFC’s which Ms. Barrientos mentioned are Russell Terrace and Bernal
Sunrise Courts she mentioned the revenues without the Russell Terrace construction is
$1.9M and expenses is $1.2M and also mentioned that the Laredo Housing
Opportunities which is Riverbank and Casa Verde they had $2.9M and expenses of
$105K and Laredo Housing Development, the O’kane Apartments, is $2.7M and
expenses of $325K. Ms. Barrientos mentioned that this is the information brought to
the Board on the last meeting which is the same information when the obligation
started and end date, the disbursement of HUD funding and what is still remaining to
expend for the grant. Ms. Barrientos mentioned that Mr. Mendive will be presenting
on Capital Fund which is probably the same as her presentation, but more visual so
they can follow along.

Ms. Barrientos mentioned that on the 2016 budgeted is $1.3M; they have expended
$834K and remaining is still $503K and stated that the Capital Fund items for Colonia
Guadalupe they have bathroom renovations, electrical upgrade; for Ana Maria Lozano
and Carlos Richter it is the parking asphalt, sealing and landscaping; Senior Home is
interior doors and concrete flat work; for Meadow Acres and South Laredo, it is smoke
detectors and wall gypsum surface board and for Asherton it is shower renovation,
wall gypsum board, exterior storage doors and smoke detectors. Chairman Ceballos
asked to go back to Senior Home and said that they are going to have some increase in
costs, so maybe they could push back the concrete flat work another year or two and
said that they will talk about it because the generator is going to be a six figure
investment.

In reference to the 2017 Capital Fund Grant Ms. Barrientos showed the start and end
date; the disbursement end date and said that they have to obligate 90% of the items
budgeted for that year by August 15, 2019 and mentioned that the disbursement
means that they have to use the money by that date, so for the HUD funding it was
$1.3M which is a fairly new grant that they started, so they still have the S1M to
expend. Chairman Ceballos asked if for the Guadalupe project they have until August
15, 2021. Ms. Barrientos confirmed and mentioned that they budgeted $1.3M and
they have expended so far $328K, so they still have the remaining balance of the $1M
and stated that they have the Colonia Guadalupe electrical upgrade and the Russell
Terrace relocation expenses and for Ana Maria Lozano and Carlos Richter they have

13



the vanity cabinets replacement; for Senior Home, the RAD conversion, Meadow Acres
and South Laredo they have the medicine cabinet replacements, security lighting and
in Asherton they have interior lighting and sidewalk flat work. Chairman Ceballos
mentioned that they have a lot of plumbing work to do in Asherton.

For the 2018 Grant Ms. Barrientos stated that the funding is $1.6M and the remaining
is 1.4M; they expended already $271K and informed that for Colonia Guadalupe they
have the HVAC; for Ana Maria Lozano is the kitchen cabinets replacement, HVAC, and
gable siding replacement; at Senior Home they have the sewer line replacement,
restroom retrofit and electrical upgrade; for Meadow Elderly they have the RAD
conversion and Meadow Acres and South Laredo is the gypsum board replacement; in
Asherton they have shower renovations, toilet replacements and the lavatory and
faucets. Chairman Ceballos asked if 2018 was environmental clear. Ms. Barrientos
confirmed.

Chairman Ceballos thanked Ms. Barrientos for her presentation.

. Status on FY 2018-2019 Audit

Chairman Ceballos stated that they already know the status of this item.
. Status on Community Safety and Security (Peace Officer) Program

Ms. Mata stated that at Colonia Guadalupe there was a total of 65 calls and stated that
the report has a comparison for the last three months and at the end of the report
there are specifications what the other category consists of, so that they have an idea
why those are separated and mentioned that there was an increase; at Colonia
Guadalupe they have 18 in others, but those relate to 911 hang up calls, EMS requests,
loud music and firecrackers, so for Colonia Guadalupe they had 75 in November and
they decreased to 65 calls during the month of December; at Russell Terrace they had
a total of 25 calls for the month of December; 21 calls at Carlos Richter; at Senior
Home they had 11 calls, nine of those were EMS service calls; Ana Maria Lozano had a
total of 43 calls; Meadow Acres had 27 calls and South Laredo had 49 calls. Ms. Mata
mentioned that she requested from the Interim Director of Housing Management to
identify Farm Labor Development as well because they are not receiving that report
and they had some cases there that they want to make sure to follow up. Chairman
Ceballos stated that he had requested the previous month to set a meeting with the
Lieutenant. Ms. Mata stated that she communicated with Ms. Vicharelli and they are
scheduling it for next week; they are trying to get the best date available in order to
have all the Property Managers and most of the Police Officers that would be available
during that time because not all of them would be available. Chairman Ceballos asked
if they had reached out to the Lieutenant because it has already been 30 days and it
needs to be done. Ms. Mata responded that she had and that the Lieutenant is aware.

Chairman Ceballos asked if anybody had any questions. Commissioner Ms. Guerra
wondered about the number of domestic disturbances at the Project with only 56
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units and stated that it seemed out of proportion. Ms. Mata mentioned that Ms.
Vicharelli asked them to verify the accuracy and they will be following up on those
cases. Commissioner Ms. Guerra stated that there might be some need for
intervention. Commissioner Ms. Freeman asked about the policy procedure about the
drug related cases, if they are asked to vacate or if they would be in probation. Ms.
Mata mentioned that once they identify that there is an issue, and if they have a police
report that identifies the tenant, they would initiate the termination process.
Chairman Ceballos asked Commissioner Freeman is she meant how they keep track.
Commissioner Ms. Freeman asked what they would do with the tenants because some
are habitually doing it and getting away with it. Ms. Mata stated that some of the
reports they get are not directly tied to the tenants; some of them could be traffic
stops about issues that happened within the property and not necessarily tenants, so
once they identify those cases they verify if they actually live in the property. Ms.
Guerra stated that it does not seem to be too many drug related cases. Chairman
Ceballos mentioned that they ask about the information because it is their
responsibility to act on it and it is important to follow through; therefore, they need to
meet with the Police Officers and get those reports to the Managers and go through
the process.

Chairman Ceballos mentioned that there was no action on those items and thanked
them for the report.

Status and progress of ongoing construction projects

Ms. Mata informed that on Russell Terrace they continue to finalize the project and
said that they are near completion; they are at 96% completion. Chairman Ceballos
asked if they were insulating restroom walls. Mr. Bulmaro Cruz and Victor Reyes both
confirmed. Chairman Ceballos asked if there were any questions for Mr. Reyes and
asked him for an update. Mr. Reyes mentioned that they are ready to deliver several
houses the day of the meeting and stated that if they wanted to schedule something
for Monday they could go ahead and do it and said that they have ready the ones on
the left hand side which is at Plum and Springfield which will be delivered next week
and it is a total of 10 houses there; they will be delivering six by Monday and by next
week on Friday, it will be a total of sixteen units, buildings or duplexes, so it will be six
on Monday and next Friday it will be 10 and added that the bumps they had were not
related too much to construction; it had more to do with utilities, having to do with
water meters, gas and electrical meters, so he made some phone calls two days
before; there had been a little bit of miscommunication, but finally they were able to
install a lot of electrical meters as of yesterday and they are out today also, so they
had some already in the front and also on the back and on the water meters they are
moving along. Chairman Ceballos asked if they will make the deadline of January 31
for the new construction. Mr. Reyes confirmed and mentioned that some contractors
have been really helpful; they have worked late when asked to work late, so as long as
they have the carnes asadas which has been a good incentive as well as getting paid
every Friday which has also helped a lot, and stressed that the sub-contractors have
been very helpful.
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Chairman Ceballos asked Bulmaro Cruz how he was doing with the renovation. Mr.
Cruz mentioned they have six units with tile, six units they finished carpentry; they are
doing two units with floor tile; they need to pass inspection on the last three or four
duplexes they have left. Chairman Ceballos asked how many more duplexes they have
after finishing those six units. Mr. Cruz responded that it would be another three
duplexes. Chairman Ceballos asked if he will meet the deadline. Mr. Cruz confirmed.
Chairman Ceballos asked if anybody else had any more questions or comments and
thanked all of them and stated that he knows it is a team effort and that everybody is
helping and they appreciate it.

In reference to BiblioTech Mr. Reyes stated that at Ana Maria Lozano they will be
pouring the foundation by Monday and mentioned that Mr. Flores who is installing
windows was there yesterday and in regards to HVAC they already did all the wiring
they had in question and they should be finished the coming week. Chairman Ceballos
mentioned that they community office was turned into the BiblioTech and they added
a garage for the shop because they demolished the old shop and the warehouse that
was there and converted it, so it will be the only thing that will not be ready by January
31, but it will be ready in time to close with the bank. Commissioner Ms. Freeman
asked if it will be accessible to all the public. Chairman Ceballos confirmed and
mentioned that there will also be a green area with mostly trees and it will be a pic-
nick area and there will be about 12 parking spaces altogether and stated that he
prefers for it to be green area; it is where basically they had the warehouse; it opened
up about 1/3 of a block and added that they continue to get good feedback on that
project.

12. ACTION ITEM

A. Discussion and possible action to accept into the public record the Audit Financial
Statements for fiscal year ending March 31, 2019.

Chairman Ceballos moved to accept the Audit as presented with the amendment
corrections as expressed by Vice-Chairman Dr. Garza to update the report and the
public trial on the inner fund issue to be added to their contract regularly and to
conduct a review of partnership of the related entities in terms of the Audit
requirements for those reporting and in addition to any correction for the final
report to be presented back to the Board.

Commissioner Dr. Rodriguez seconded the motion.

Motion passed unanimously.

B. Discussion and possible action to ratify the issuance of an inter-agency Memorandum
of Understanding with Serving Children & Adolescents in Need (SCAN) to provide
educational seminars using the Mentors in Violence Preventions (MVP) primary
prevention curriculum to identified youth and adult influencers.
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Chairman Ceballos asked if it is the standard partnership agreement. Ms. Mata
confirmed and mentioned that in November the Board authorized them to support
the program, so they are presenting the MOU.

Commissioner Dr. Rodriguez moved to approve the MOU.
Chairman Ceballos seconded the motion.
Motion passed unanimously.

. Discussion and possible action to adopt Resolution No. 20-R-01 and adopt the Utility
Allowance Schedules for the Section 8 Housing Choice Voucher (HCV) and Project
Based Voucher (PBV) Program effective March 1, 2020, as recommended by staff.

Chairman Ceballos mentioned that he will entertain a motion for this item and next
item at the same time and asked if they are annual adoptions, if they had consulted
with Nelrod and if there were any highlights. Ms. Melissa Ortiz confirmed and
mentioned that they have a 10% in the utility rate change which is $1 or $2. Chairman
Ceballos asked if she made the adjustments. Ms. Ortiz confirmed and mentioned that
they propose to adjust the rates.

Ms. Vicharelli stated that for Public Housing the date is effective April 1, 2020.
Chairman Ceballos stated that it is a correction. Ms. Vicharelli confirmed. Chairman
Ceballos asked if they have posting requirements. Mr. Mendive mentioned that there
is a 60-day notice by regulation which does not apply to Section 8.

Vice-Chairman Dr. Garza moved to adopt the resolutions for items 12C and 12D with
the correction on the date for Public Housing from March 1, 2020 to April 1, 2020.
Chairman Ceballos seconded the motion.

Motion passed unanimously.

. Discussion and possible action to adopt Resolution No. 20-R-02 and adopt the Utility
Allowance Schedules for the Public Housing Program effective March 1, 2020 as
recommended by staff.

This item was adopted along with item 12C above.

Discussion and possible action related to the agency-wide beautification initiative and
Farm Labor Housing Development physical condition.

Chairman Ceballos stated that he placed this item on the agenda because he wanted
to make the Board aware how important it is to keep track of the beautification, so
Mr. Pefia presented some pictures and Chairman Ceballos mentioned that along with
Ms. Mata and Mr. Mendive, they had made an unannounced visit to Farm Labor and
stated that he has concerns over the roofing at that facility which they might want to
entertain it or next month because it needs to be replaced. Chairman Ceballos
commented on the sketchy repairs and how they secured to prevent animals getting
into the office which has been like that for a while, but it needs to be addressed and
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mentioned that he wanted to present some things that need to get done and stated
that they have been instructed in the past not to keep any supplies, refrigerators or
water heaters which needs to be adhered to and mentioned that he is taking the time
to do it is because it is a reflection on the Agency.

Chairman Ceballos stated that the concern about Farm Labor was brought up to him
by a member of the public, so he has kind of keeping track of it and mentioned that
there are some things they need to address and for the construction team that will be
completing Russell Terrace they need to come up with a repair standard and they
showed some cabinets that have been repainted in a very shabby way and also
mentioned about units in the same development with different colors and stated that
those are units that take a lot of needy families going in and out; some families last a
long time and some do not, so he asked Ms. Mata to make sure to come up with a
standard, especially if they will introduce the private sector because then they can get
all kinds of paint and stated that the cabinets are solid wood cabinets and asked Mr.
Trevifo if he remembers they were done by Housing employees. Mr. Trevifio
responded that they were not. Vice-Chairman Dr. Garza asked if Chairman Ceballos
was recommending material for that particular project to be sturdier which might be
more pricy. Chairman Ceballos stated that the make readies are very shabby; they are
using the wrong paint and they are not sealing and stated that the floor looks like it
needs to be repaired, but really it needs to get cleaned and sealed and stated that for
affordable housing it is the typical vinyl, resilient flooring, so if they are just cleaning
and delivering and turning in the keys to the next tenant, but they have not sealed it.

Chairman Ceballos mentioned that all through the project there is a trim under the
windows and it looks that they board it up through the whole property and it needs to
be standard in the repairs and when someone puts and air conditioner they should
follow right behind and paint and stated that it does not cost money, but just 15
minutes of decent paint and it will look much better because on some of those
pictures they presented it looks like an unfinished job. Vice-Chairman Dr. Garza
mentioned that there should be consistency with the paint through the whole project.
Commissioner Ms. Freeman asked if it was due to the maintenance person being
pulled to go do something else. Chairman Ceballos responded that he does not know,
but it looks like long term issues. Commissioner Ms. Guerra asked if someone checks
the work after they have done a work order. Chairman Ceballos stated that they can
see there is some hail damage on the roof; the roof is not very old, it is a 30-year roof
that just suffered some hail damage and also mentioned about some parking lot
repairs, stuff on top of the roof, landscaping and not doing sidewalks nor stumps and
mentioned that they have a brand new stump remover at Russell Terrace they can
use, so for Managers he recommended that when they cut a tree, to go ahead and
remove the stump and not to say that they will do it in a month because they will get
busy and will not do it.

Chairman Ceballos mentioned that for every property, they need to consider that they
are the reflection of the entire organization and he thinks that selecting the
beautification areas is important and stated in regards to Farm Labor that folks see it
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and they comment to them, so when they have the Board meetings, he recommended
to let them know how they can help them and that it is important to make their needs
known or whether it is a matter of resources and stated that a year ago, the item of
replacing the windows came up and he thought how they would be replacing windows
when the roofs have hail damage and they pushed the item back and they never got
the item to come back, so he would suggest that a small team be set up to create
standards for make readies and he could give them tons of managerial advice, but to
Chairman Ceballos the maintenance person at the project should be keeping up on all
those issues and will probably finish in a couple of months; if he just does two or three
of those trims on the windows and stated that they have a lot of expertise in the
Russell Terrace team and others that are involved that know which paint to use, which
joint sealing to use and they have always painted cabinets; they are experts in those
areas.

Maria Teresa Delgado, Property Manager at Farm Labor, stated that she started at
that project approximately six months ago and stated that it is only her and Mr.
Aleman in maintenance and mentioned that it is a bit hard for Mr. Aleman to take care
of everything with broken windows, toilets, sinks and he tries his best because it is
only him and they would appreciate some help and it they can fix some of the issues it
will help the tenants. Vice-Chairman Dr. Garza asked when they shared those feelings
with her that they feel ignored if she had contacted Ms. Mata. Ms. Delgado stated
that she had not. Vice-Chairman Dr. Garza stated that she needs to do it so that Ms.
Mata would know what is going on.

Chairman Ceballos stated that Senior Management needs to make a rotation and do
their own inspection; it should not take the Manager saying they need help and asked
Ms. Delgado if she had 40 units. Ms. Delgado responded that they have 48 units.
Chairman Ceballos stated that one person for 48 units is sufficient because the
standard for one person in Public Housing is 50 and said that he is debating if it should
be 50 because the private sector does not operate that way, however, if she needs
help and if they have issues with performance, they need to be addressed, but if
Senior Management is not doing what Chairman Ceballos did which took 35 — 40
minutes, less than an hour, it needs to happen and mentioned that he will not say
much more, but the problem is that if they do not have performance at the property,
they will see resistance in other people helping until somebody tells them to go help
them and stated that what they saw are shabby repairs and in his eyes whoever did
does repairs did a very bad job and the job is negligent. Chairman Ceballos stated that
Ms. Delgado is asking for help and said that she is going to get help, but he also
mentioned that one person for the number of units at that property is sufficient and in
reference to a repair in the office, he stated that no one should make that repair; it is
a negligent repair and somehow it is right on top of the maintenance shop, right
above the entry to the maintenance shop and they see it every day.

Chairman Ceballos mentioned that they will give that project the resources and will
ask the Director and Senior Management to have a routine of going to every property
and stated that it should not take a Board member to do it, so that is what
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administratively he would expect to happen and if people are not performing, they
should be made to perform and said that it is an example and also the other pictures
and mentioned that it is not about time, but it is about the person’s responsibility in
doing the job right; a piece of metal and a piece of steel is not any kind of repair and
stated that it takes all of them; it takes him going to that project; it takes Management
managing and it takes Ms. Delgado asking for help and stated that they have
sprinklers on their front system which have not been turned on in two or three years
and wonders how that happened since they had a working sprinkler system for the
office. Mr. Alfonso Trevifio mentioned that they had sprinkler system in the front and
also that the siding on those units were changed 10 years ago. Chairman Ceballos
thanked Mr. Treviiio for his information.

Commissioner Ms. Freeman mentioned that it is an inherited issue for Ms. Delgado
who is playing catch up. Chairman Ceballos mentioned that Ms. Delgado is saying that
one guy cannot do it, that they need support for him. Chairman Ceballos mentioned
that they are not going to get to the personnel issue; it is the support to Ms. Delgado
because she has her hands tied up and is not going to go do the job, she needs
somebody to do it, a team to do it, but also he mentioned that they have construction
standards and suggested Ms. Delgado to get together with Jessica Martinez to create
a small team that can identify how they will fix the cabinets, how they are going to
treat the floor and Ms. Martinez will get her the construction help and said that they
learned it at Tiny Homes because they painted the cabinets with the wrong paint and
then they changed the paint and they learned from it, so they are going to take that
learning experience and help her at Farm Labor. Chairman Ceballos mentioned that it
is inherited, but if they just send a crew of five and get it done in a month and if they
still have the lack of maintenance and care and repair they will end up the same way
again and again, so Management still needs to look at it and stated that they are not
short of resources because that property has resources to achieve it.

Chairman Ceballos asked if Ms. Mata had any comments. Ms. Mata stated that she
had met with Mr. Herrera, Facilities Specialist, and asked him to make time to go with
her to visit all the properties to make a plan and identify and better guide them as to
what repairs are needed and put a timeline so that they can report back to the Board
and also mentioned that she wanted to commend the staff in South Laredo for taking
the initiative to do the fascia because they started the painting in the storage room;
the property looked that it needed repair and they did it on their own. Chairman
Ceballos asked if they can bring pictures for next meeting.

Vice-Chairman Dr. Garza asked if they have a senior maintenance person that is in
charge, if it would be Juan Mendive. Ms. Mata responded that the person is Mr.
Herrera who is the Facilities Coordinator. Vice-Chairman Dr. Garza asked if Mr.
Herrera will be walking along with her and also asked who will be in charge of sending
the crew to Farm Labor. Ms. Mata confirmed and mentioned that Mr. Herrera will
coordinate it based on the deficiencies he identifies at the facilities. Vice-Chairman
Dr. Garza asked whom Mr. Herrera will be coordinating it with. Ms. Mata responded
that it would be with the Interim Director of Public Housing Management Ms.
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Vicharelli. Chairman Ceballos mentioned that Ms. Vicharelli is the Lead Director, who
has inherited a lot of it and she was asked to play an interim role. Commissioner Ms.
Guerra asked how many full time employees they have in maintenance. Ms. Vicharelli
mentioned that every Amp has a certain number of staff members and stated that in
maintenance they are getting ready to hire; they will hire three more persons who will
be sent to wherever they are needed and it is in the process.

Chairman Ceballos mentioned that he wanted to make a comment because he did not
agree with everything Ms. Vicharelli stated and said that he has mentioned to Mr.
Mendive that there is this idea that maintenance people belong in an Amp and
mentioned that they belong to the Agency, so if they need them at Farm Labor, South
Laredo or Meadow, they should be assigned there and cost allocate it to the Amp.
Ms. Vicharelli mentioned that they want to follow that, but they are not over staffed
to do that and when she mentioned that they have a certain amount of staff per amp
it means it is what has been allocated at the particular Amp and yes they can use them
somewhere else and they usually never complain and said that she was talking to Ms.
Mata about the staff sometimes being out, on sick leave, on vacations or whatever;
they never have enough people to circulate, so with the three other people they will
get they will be able to send somebody else when someone is missing at a particular
Amp and stated that she is aware that they work for Laredo Housing and not for a
certain Amp.

Ms. Mata stated that she asked Ms. Vicharelli directly to make sure that if they have
issues at any Amp for her to send the resources that are needed regardless of which
Amp the staff is allocated which seemed to be very fruitful at Russell Terrace following
the exercise they had over the weekend, so they directed Ms. Vicharelli to do it with
the Amps as well. Commissioner Ms. Guerra asked if it was the employee mentality
that they just belong to a particular Amp. Ms. Vicharelli responded that the mentality
is there because some maintenance staff have been there for 20, 15, or 10 years and
she stated that she stresses the fact that they are just employees because when they
were asked to go to Russell Terrace they were kind of hesitant to go, so she personally
went to the maintenance staff in Colonia Guadalupe and she addressed it and told
them to remember that they work for Laredo Housing and not just for Colonia
Guadalupe and, of course, they had a good turnout; they went and they were able to
do it and maybe they will have to do something like that with all the Amps on
Saturdays and Sundays because she does not think they have enough time with the
staff they have right now to be able to do it during the week. Ms. Vicharelli stated
that it is the same thing with the Managers; if she sees that the Manager needs to be
moved, she will move the person somewhere else.

Commissioner Dr. Rodriguez stated that she did not know the details of what was
going on managerially and related to her experience dealing with facilities; she would
consider if they have all the tools and resources, not necessarily people, but
inventories, internal and external and the maintenance schedule where it is
understood that for smoke alarms they would check every so many months and the
personnel are trained to understand the schedule whether dealing with one project or
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the other, so a lot of times It has to do with organization and really understanding that
when you prioritize projects, safety is always first, so whenever there is a safety
violation, that needs to be addressed immediately and not put the blame on not
having enough staff which is an immediate when they move staff around and address
that safety concern and said that the next thing will obviously be functionality.

Ms. Vicharelli mentioned regarding inventory that she started it October 29 and stated
that she had been helping out for a couple of months and she is trying her best; she is
learning as she goes and apologized that she does not know a lot of the stuff they are
asking, but she can find out and stated that she is making different recommendations
to change and getting information in regards to inventory because she does not even
know how much worth some of the Amps have and when approving an improvement
she thinks they had a tractor and they say they are getting another tractor and
wonders what happened to the other one and things like that, so she is getting
inventories lists of maintenance and setting up for what they will hire, so hopefully
together they will be able to accomplish everything. Commissioner Ms. Guerra asked
if it would something she would add to what Chairman Ceballos wants regarding
establishing some maintenance standards and also have a maintenance schedule like
Commissioner Dr. Rodriguez is recommending and a yearly inventory like Vice-
Chairman Dr. Garza asked and also if they will sign for the tractor when they use it.
Ms. Mata mentioned that it is assigned to a property and if a property does not have
one, they will borrow it. Vice-Chairman Dr. Garza asked that in that case, if there is a
paper trail as to who is using it and when it is returned. Commissioner Ms. Freeman
asked if there was a Central Tool Room. Ms. Mata stated that it is for larger
equipment, but most of the Amps have the tools and equipment they need to run
their operation. Commissioner Ms. Guerra recommended a master list for each Amp
and to update it every year and when they get another tractor, they can just add it to
the master list inventory. Commissioner Dr. Rodriguez stated that once they establish
their processes sometimes they have to go through contract services if applicable, but
the bottom line is that the problem cannot be ignored because they would keep
worsening the problem. Chairman Ceballos mentioned that about a year ago they
created the Facilities Specialist position just for that purpose, to be the coordinator
they are asking, to be the Facilitator between the Crews, the Maintenance people and
the Managers, and to assist in scheduling, so they need to see it through.

Commissioner Ms. Guerra asked Ms. Mata if she has an idea as to the timeline for
them to do the Truant Officers list. Ms. Mata responded that she had requested Mr.
Herrera to be available so that they would do it within next week. Commissioner Ms.
Guerra asked if Ms. Mata thought they could do it in a week. Ms. Mata confirmed.
Commissioner Ms. Guerra asked when Ms. Mata thought they could have a report
back, if it would be by next meeting. Ms. Mata confirmed. Commissioner Ms. Guerra
mentioned that maybe at least a progress report. Chairman Ceballos stated that Ms.
Vicharelli has been a great help and he is very thankful for her role and they
appreciate it and stated that Russell Terrace is winding down, but is going to consume
everybody. Commissioner Ms. Guerra emphasized to focus on Colonia Guadalupe
because it is the one she received citizens comments that it used to be so beautiful
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and she thinks it is because it is on Clark and off of IH-35, it is the one they notice the
most. Chairman Ceballos mentioned that now he gets comments as to when they will
do what they did at Russell Terrace. Chairman Ceballos asked to bring back Farm
Labor for next meeting with action items to be funded, particularly the roof, and
stated that he does not think the window siding requires contract work; he thinks that
it is an internal job, so they can separate the windows and said that they can probably
work with some local vendor and mentioned that the windows are not energy
efficient, but they do not have to be energy efficient and there is no requirement that
they be energy efficient.

Chairman Ceballos stated that there is no action on this item.

Discussion and possible action to adopt Resolution No. 20-R-03 and finalize and adopt
the Public Housing Agency Plan and the 2020-2024 PHA Five Year Action Plan, as
presented by staff and in consideration of all public input, to become effective April 1,
2020.

Mr. Juan Mendive, Planning and Systems Administrator, mentioned that before they
go into Jessica’s presentation he wanted to show a timeline he created and would
have wanted to have it approved, but there is still some work that is needed and he
just wanted to bring it to the Board to see what they think and stated that the Board
wants it in the website as well, but he wanted to present it to the Board for their input
and stated that it was just timelines with a lot of overlapping things within years and
he broke it in years for a better understanding. Mr. Mendive mentioned that he had
discussed it with Jessica Martinez as to when the work will be completed, so it shows
when the work items will be completed and also shows the Amp that it applies to and
then he gave the example about the CFP Grant of 2016 and stated that the obligation
end date is April 2019; they already passed that obligation date, so they need to finish
that out; the Grant has been extended, so they need to finish it by the expenditure
date of April 2021 and showed all the work items that need to happen like the
electrical upgrade at Colonia Guadalupe and mentioned that they had a conversation
with the Architect, Mr. Jasso, about the feasibility of that which is going to be a
complicated venture and might not be feasible to complete which he mentioned is
phase 1 and then phase 2 will be following and they still have to do some things by
April 2021 to be able to move forward.

Mr. Mendive stated that on 2017 as he had mentioned, the years overlap and for 2017
they have to obligate it by August 2019 which happened already and the expenditure
end date is August 2021 which is the dateline he had mentioned of August 2021 and
said that he wanted to present it to them and stated that there are other items he can
add to it, but if he tries to put it all in one timeline it gets very cluttered and it can
have the work item, start date, the finish date, and the inner connections which he
wonders if they want to go into that detail by work item, so he would like some
directions from the Board as to what they visualize and mentioned that he will ask
staff that is more graphically inclined to help him.
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Chairman Ceballos asked if he planned work for Russell Terrace in 2021. Mr. Mendive
mentioned that the colored area Chairman Ceballos was referring to is for Asherton
and the other area Chairman Ceballos was referring is for relocation expenditures.
Chairman Ceballos mentioned that it seems enough info for the Board and asked if the
Commissioners think it would be sufficient. Vice-Chairman Dr. Garza confirmed. Mr.
Mendive mentioned that they can also add expenditures like Ms. Barrientos is
reporting and said that he would like to show them like a timeframe by 2019-2023,
but it becomes very cluttered and there is a lot of overlap, however they would like to
see it and he will continue updating it.

Mr. Mendive mentioned on 2019 Grant they are finalizing environmental review; they
received the environmentals from Asherton and they are finalizing the City
environmentals so that they can send them to HUD and start on those work items and
mentioned that the end date would be April 2023 for that Grant and the Annual Plan
they are going to present is 2020-2024 and they will have four years to complete the
work. Chairman Ceballos asked if they involved the residents. Mr. Mendive
confirmed and stated that along with Jessica Martinez they met with the Resident
Council and met again on Tuesday; they met with the Managers and Maintenance
Staff and also with Bulmaro Cruz and Alfonso Trevifio to discuss the items, both have
experience with CFP.

Chairman Ceballos asked if they allocated money for BiblioTech. Mr. Mendive
responded that they made the amendment in 2019 and stated that it is not finalized;
therefore, they can make the change if necessary or they can come back and make an
amendment too; it is just the Five-Year Plan and stated that the work items they see
have already been approved and are working on them and are part of the Annual Plan
they are presenting and also stated that they will find out about the funding probably
by April or May and they will need to start the environmentals to be able to
commence the work items.

Chairman Ceballos asked about the BiblioTech for Carlos Richter. Ms. Jessica Martinez
mentioned that it is in 2019 and said that the line item has the initials for AMLCR. Mr.
Mendive mentioned that he thinks it was just for Ana Maria Lozano. Chairman
Ceballos asked if they have funds designated for BiblioTech in Colonia Guadalupe. Mr.
Mendive stated that they do not, but maybe they could add or update and mentioned
that in the past, in 2019 they put $330K for Ana Maria Lozano and Carlos Richter and it
is all being allocated to Lozano, but they had put it for both in last year Annual Plan.
Chairman Ceballos asked Mr. Mendive what he needed the Board to do. Mr. Mendive
responded that they already closed the Public Hearing, so it would be only to review
the 2020-2025 Plan and just accept the Annual Plan so that they can submit it to HUD.
Vice-Chairman Dr. Garza asked Mr. Mendive how he would base the numbers for 2023
and 2024. Mr. Mendive responded that there is a development fund that depending
on previous years funding, they look at that and it is how they work it and they also
cost estimated some of the work and if they need renovations in a number of units
they sat down with Mr. Cruz and Mr. Trevifio to help them through the cost
estimation. Vice-Chairman Dr. Garza also asked how they estimate on the timeline.
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Mr. Mendive mentioned that the Residents and the Amp Managers told them what
they wanted and what their needs were and there are somethings they need to do
now and they can pay them with Reserves or through the Amp money instead of
through the Annual Plan or the CFP funding.

Vice-Chairman Dr. Garza asked if they use Reserve money if they will replace it with
the grant monies. Mr. Mendive mentioned that it would be separate because there
are some things they might want to address now with the money they have in the
Amps instead of through the grant, so it would not be reimbursed. Ms. Mata
mentioned that it will not be reimbursed because there were some items that were
requested that related to REAC inspections which need to be handled now for them to
get REAC points, so they need to be handled through the Operating Budgets.
Chairman Ceballos stated that they need to study it closely because there are some
properties that are really making money and they are accumulating a lot of money
and mentioned that they made $1.3M as per the Auditor last year, so they are making
money in Public Housing, but they are not pulling anything out from Capital and yet
the Capital Fund is not enough, so he recommended to look at the REAC items that
could serve similar purposes in the Capital Fund and encouraged to look closer at the
properties to let them use some of those Reserves because they are just sitting there
building the assets and meanwhile they have those needs in the properties, so they
need to look at it closely, particularly with BiblioTech which is not a REAC issue, but
encouraging them to work with HUD to see if they allow some release of those
Reserves to be able to do the BiblioTech projects and the other improvements they
are going to do in the Administrative Building because Colonia Guadalupe does very
well and Russell Terrace will begin doing very well too; they are making money, but
they are not using it and the property needs that.

Mr. Mendive mentioned that the work items they are requesting have been approved
and have funding for them; they made the expenditure and they reimbursed them
through the grant, but if they decide to not go through the grant for another item, it
hits the Amp and mentioned the example they have on the cost estimation; they had
requested for 2020 exterior color replacement at Colonia Guadalupe and they moved
it up to 2020 because they followed a safety concern, so they determined how many
units needed it, all the two story units and then they multiplied with some cost
estimates they had that the construction staff helped them with and stated that it has
been a learning process for him as well as for Jessica Martinez because it is the first
time they do the Five Year Plan, so it has been a big learning process and they better
understand the CFP program now and said that they will be taking a CFP training in
January 21 and 22.

Chairman Ceballos mentioned that he is concerned of the $.5M on the 2017 grant for
electrical upgrade in Colonia Guadalupe and asked if they would be able to meet that
or what Mr. Mendive would propose. Mr. Mendive responded that he was not sure
what action they could take based on this Annual Plan and the Five Year Plan and said
that the Annual Plan they are presenting is 2020 and the Five Year Plan is 2020-2024
and that was the 2017 Grant, so they can either move it if they want to wait longer
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and for those previous years they can ask to use that money for something else so
that they can actually accomplish it and said that they spoke to Mr. Jasso to go over
some concerns that he had and he also talked to Jessica Martinez.

Ms. Martinez stated that she followed up with Mr. Jasso in regards to the electrical
upgrade for Colonia Guadalupe and mentioned that he had a lot of concerns in
reference to the need they have for the Amps and the way the need was reflected in
the RFP; the items that were given to the vendors in the RFP did not reflect the as
built for the buildings so a lot of it were mismeasurements and some of the items that
were received Mr. Jasso said that if he looked at a four-bedroom he gave that pricing
across the board or the same Amp or voltage across the board instead of a two
bedroom needs something different than a three bedroom than a four bedroom and
he found several gaps where there could be some cost difference and the way they
asked the electrical vendor to start working was like they were going to have big
chunks of houses available for example 10 and 20 houses at a time that they can work
on, but when she started talking about the plan they have, Developer Juan Gonzalez
said that with that plan, having five units available and rotating families, with that plan
and the timeline they have it was not feasible, at least for the 2016 electrical service
and he also mentioned that they money they have can possibly cover all the electrical
upgrades, but they need to reconsider to add all the relocation expenses that were
probably not added when they were working the numbers in the past.

Chairman Ceballos asked what Ms. Martinez would advise from the standpoint of that
particular item. Ms. Martinez mentioned that she knows for a fact that they can
either push it for another year; she knows that there are a lot of upgrades that need
to happen within Colonia Guadalupe; she knows that cabinets have not been done in a
lot of years and have exceeded the lifespan, so they can work on the cabinets and the
storages which have also exceeded the lifespan. Chairman Ceballos mentioned that
the issue is time. Ms. Martinez confirmed and stated that they can move forward and
allocate money and said that she had an oversight as far as BiblioTechs and apologized
for it and stated that maybe they can reconsider and move things around. Chairman
Ceballos stated that given the information she presented, he would suggest for them
to adopt it and then come back between now and before the next meeting and work
out a plan specifically to address it and also to look at BiblioTech funds and consider
any other improvements that could be made; it is not going to extend the time, but it
may be an easier work item and stated that, unfortunately, this should not have been
started this year; they do not have enough time and said that it is they only thing they
can do at this point which would be to adopt the plan. Commissioner Ms. Guerra
mentioned that they can come back later with an amendment. Chairman Ceballos
confirmed and stated that they need to post any amendments in 45 days. Mr.
Mendive confirmed and stated that it would be a 45 day notice. Chairman Ceballos
stated that he would hate to notify HUD and stated that they should discuss it as a
team and notify them if it is going to change because it is a substantial amount.
Chairman Ceballos mentioned that they saw it at Russell Terrace that even with 10
units every month they are not done and stated that there is some electrical work
they can do that will resolve some of the concerns that forced them to look at the
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electrical which are washer and dryer and some commodity in the restroom like
ventilation, so there are some things that can be done without getting folks out of the
house which is the issue and also recommended to study that with the construction
people, with Mario Jasso, so that they get help.

Mr. Mendive stated that now that he understands the process better he said that the
Annual Plan is required every year and the Five Year Plan they can bring it up every
five years or do it in a rolling basis like they do it and said that he mentioned in the
communications that HUD mentions it is a very good management practice and that is
what they have been doing and now that they are more familiar with it they now
know to anticipate those issues they are discussing and whether something is not
going to be realistic, then they would need to change it or bring up another.
Commissioner Ms. Guerra asked if they can do a walk through with Mr. Jasso and
other people they need to before next meeting. Vice-Chairman Dr. Garza mentioned
that they did the walk through already and that is why they are telling them of the
need for the electricity at this point. Ms. Martinez stated that they sat down and
envisioned all the information procurement has acquired in regards to the electrical
upgrade and Mr. Jasso did a walk through and also sat down with the electrician and
also with AEP to discuss the electrical upgrade and stated that he has not received
anything official, but he had all those conversations. Mr. Mendive stated that he was
not sure if originally when they decided on the work item years ago if Mr. Jasso had
been involved or not, but recently he has been involved.

Commissioner Ms. Guerra asked if BiblioTech is switched out, if they would have
sufficient time and suggested to at least do some of it, what is doable in the meantime
and said that she was not sure about the timeframe on the different construction
projects. Mr. Mendive stated that he was not sure if Chairman Ceballos had been
involved or the Board in the planning process or doing workshops. Chairman Ceballos
stated that last year he was not and mentioned that there was a Central Resident
Council Workshop they hosted two years ago when the item came up and said that
they actually toured some homes to verify that the item needed to be addressed. Mr.
Mendive stated that it would be helpful to have workshops leading up to the plan and
workshops with the Board and the Council.

Commissioner Ms. Freeman stated that she had several questions on the plan which
will be in reference to Meadow Elderly because she knows how many units they have
there and mentioned that for 2021 they have $37K for smoke alarms. Chairman
Ceballos stated that it is a particular item that they could very easily handle from
Reserves and mentioned that he asked to handle smoke detectors and monoxide
detectors upfront if they did not get a grant, that they do it and they are putting it
back to 2021 and stated that it is an example they can tackle now and did not have to
put it in CFP. Commissioner Ms. Guerra mentioned that they have to consider what
Commissioner Dr. Rodriguez mentioned about safety. Chairman Ceballos confirmed
and asked if that was Commissioner Ms. Freeman’s point. Commissioner Ms.
Freeman confirmed and stated that it is so large an amount and asked how many units
they have at Meadow Elderly. Ms. Mata mentioned they have 30, but it also included
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Senior Home. Commissioner Ms. Guerra asked how many they have at Senior Home.
Ms. Mata responded they have 100 units. Mr. Mendive mentioned that he wanted to
clarify that now it should only say Senior Home because it has been converted to RAD
and stated that he thinks the last money they can use is 2018.

Commissioner Ms. Freeman asked about the bathroom vanities, whether they will be
built in house of if they will buy them. Mr. Mendive mentioned that it is something
very important and something they can look at, that sometimes they buy the supplies,
but there is labor that is calculated into the work items and how the staff is paid, but it
is an option. Commissioner Ms. Freeman stated that she prefers them be made on
site because what she has seen maintenance people working in the shop, next to the
office, is very high quality and if they purchase them it would be masonite or not true
wood like the one they were using. Vice-Chairman Dr. Garza mentioned that it would
be such and expense. Chairman Ceballos stated that anything over $15K will need to
come to the Board. Vice-Chairman Dr. Garza asked if they were not using poplar
board which was what they had recommended not to use. Chairman Ceballos stated
that it was the standard they had said for Russell Terrace; not to use poplar board and
asked if they were not using it anywhere. They confirmed that they are not. Vice-
Chairman Dr. Garza mentioned that it is a beautiful job, but if they were to build 128
of them and they have other things to take care of at the projects.

Commissioner Ms. Freeman stated that at a time they actually had a crew that was
doing nothing but cabinets. Commissioner Ms. Guerra asked Chairman Ceballos if that
was still the case. Chairman Ceballos stated that there are some people still with us
that have the cabinet making ability and asked Mr. Trevifio how many cabinet makers
they still have. Mr. Trevifio stated that they have three. Chairman Ceballos
mentioned that the Tiny Home cabinets were made by that team. Vice-Chairman Dr.
Garza asked how long it takes to build the cabinets and if the kitchen will be the same
standard kitchen for everybody across the board. Ms. Mata and Mr. Cruz mentioned
that it depends on the bedroom size. Vice-Chairman Dr. Garza asked that if it would
be four bedroom, then it would be a larger kitchen. They confirmed. Chairman
Ceballos asked if it would take about a week. Mr. Trevifio responded that it would
take about six days, seven days installed. Chairman Ceballos stated that it is a
financial decision and that they will consider the standard; they are not using any
pressed wood, but if it makes more sense to do it in house which often does not make
more sense because they will have to keep three people working full-time.
Commissioner Ms. Guerra stated that it would be doing something that they could just
go and buy at Lowe’s. Chairman Ceballos stated that unfortunately that is true, but
they did at Tiny Homes because they cared because it was their pilot, but they could
have done the same they did at Russell and order it because they had enough time
and said that they should be convinced that what is in place is satisfactory which is
important.

Chairman Ceballos moved to adopt the Resolution to finalize and adopt the CFP Plan
for 2020-2024 with the contingency that the item related to the Colonia Guadalupe
electrical item of 2016 and anything related to future years be brought back to the
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Board on a work plan being developed to achieve full expenditure by the timeline
allowed by HUD which is required to be brought back to the Board.

Commissioner Ms. Freeman seconded the motion.

Motion passed unanimously.

Commissioner Dr. Rodriguez asked if they need to add BiblioTech to the motion.
Chairman Ceballos stated that he would amend the motion.

Chairman Ceballos moved to amend the motion on Item 12F to bring back any item
that will make a financial impact on any one year of the plan to be brought back to
the Board.

Commissioner Ms. Freeman seconded the amendment.

Motion passed unanimously.

Chairman Ceballos thanked Mr. Mendive, Jessica Martinez and everybody else
involved.

. Discussion and possible action related to the Section 8 Housing Choice Voucher
Program calendar and fiscal year performance including end-of-year use of budget
authority, lease unit utilization, and SEMAP indicators.

Chairman Ceballos mentioned that in regards to the Russell Terrace Report he was
hoping it would have a final Russell Terrace snapshot on the first page and stated that
they are not ready with numbers due to a lot of work that needs to get done and
encouraged them to read Ms. Gaona’s notes and report on pages 1-3 and he wants to
make sure it is clear that any information Ms. Gaona is requesting that it gets
furnished to her timely and recommended that people make time to meet with her
while she is performing the work that the Board has asked her to do on Russell
Terrace.

Chairman Ceballos referred them to the last page of the Section 8 Report and stated
that it is a tough job to balance Section 8 Program, essentially, they have Revenues
coming from HUD with units being administered and people moving in an out of the
program, so the job of the Executive Director, the Administrator of Section 8 and
everybody else involved is to balance that inflow of cash and the outflow depending
on the losses and the tendency changes in rent and, as stated earlier, there are certain
points that are given to them that keep them at a high performance status,
unfortunately, when they underutilize the funding; they are balancing that and also
balancing the number of units; therefore, they have a budget they are balancing to
keep at a certain level and then they are balancing the units too, so ultimately it is
how they manage it that provides HUD the assurance that the money they are giving
us is what we need, so we do not utilize ourselves at a percentage of 97% or above, in
this case 98%, they run the potential that the following year and stated that, Section 8
is run on a calendar year, so they will look at the last quarter and come up with an
average and they project you and then they look at the actual utilization, so
unfortunately the staff was not looking at using the tool that needs to be used for
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Section 8 to manage it on a monthly basis and as a result they have to do a hard press
to lease up to use as much of the budget to get to that balance and they did not do
enough of that early enough; it was not managed early enough to be able to keep
themselves in decent range, so as a result according to Ms. Gaona’s numbers, any
Budget Authority not utilizing $300K is underutilized which means that next year HUD
will say that if they did not use it, then you do not need it, so they are recapturing
$162,089K for future use and stated that the balance is an average of $1,227 on a
unit; every assisted household per unit is one month, so ultimately they can do the
math and figure out how many households would be affected.

Chairman Ceballos stated to rest assured that he already pressed on the Director and
everybody else that the work needs to get done. Commissioner Ms. Guerra asked the
reason the tool was not being used. Chairman Ceballos stated that there is really no a
good reason that he heard and mentioned that he knows everybody is trying the
hardest, but there are some managerial gaps represented and it cannot reoccur
because in the end they are affecting people because less people get assisted and
stated that they are not going to be perfect, but they also do not want to underutilize
more than one quarter million dollars; they are going to lose future money and said
that it is ok to try their best and it happens, the market is so messed up and that is
fine, but when it is because they did not look at the tools; they did not use the tools
because they did not set the administrative trials like he had said every quarter or
every month, so his point is that management needs to set the safeguards on a
monthly basis because right now there is nothing they can do now and said that they
pushed very hard last ninety days; the department and everybody involved worked
really hard, but it is too late.

Chairman Ceballos mentioned that it is the same thing with the grant; it is too late,
they ran out of time and stated that the report is there and they need to be advised
and he understands that HUD had an inquiry with the staff this week over their
concern and asked if anybody wanted to make any comments as to what was
discussed or what transpired because he was not part of it. Ms. Mata stated that the
inquiry was that they were trying to verify the numbers they had for the year until
December, so that they could project what the offset would be for the coming year
and stated that it happened during the time Ms. Gaona was there for her site visit
during the week, so she assisted them and then they put together the forms in the
packet; they put that information together to better reflect where they are and said
that tab 1 is a two-year tool application to calculate and project. Commissioner Ms.
Guerra asked if now they are using the tool. Ms. Mata confirmed. Chairman Ceballos
asked if they can get an assurance from Ms. Mata and the Staff that it will be done
every month. Ms. Mata confirmed and stated that it is already scheduled to be done
on a monthly basis. Commissioner Ms. Guerra asked if it is something they need to
add to the standing reports. Chairman Ceballos stated that it needs to be looked at,
but ultimately it looks like sometimes she micromanage and said it is her job and they
cannot have HUD recapturing their money because he would understand $30K and
stated that it is really frustrating because they have a hard push and truly in that
management planning the lower staff “la llevan”, they pay the price because they are
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going to push them through 90 days of trying to lease up because they did not start
leasing up April 1; everybody pays for it; Finance goes through scrutiny and the same
thing in Public Housing with the job they did not do in Farm Labor; they are going to
push it on the staff that had nothing to do with it and mentioned that they are all a
team, but it starts at the top and it starts with them too, so if they are asking for more
accountability and he thinks that at this point they would be negligent if they did not
ask for more accountability and confirmed that Commissioner Ms. Guerra can
certainly request a report to reflect that.

Mr. Mendive stated Ms. Mata was mentioning about the dashboard and said that they
report some indicators on the SEMAP and said that it is important they set targets
aligned with the SEMAP and it would be like the lease up 98%, so it will be coming to
the Board every month, so they will be able to see it and also for them as the
Management Team, they will be tracking it every month as well, so they will do a
better job managing it and seeing it monthly. Chairman Ceballos mentioned that part
of it is FSS and they have some folks that are supposed to be working on their self-
sufficiency and asked if they are going to meet the goal. Ms. Mata confirmed and
mentioned that Tab 2 of the report shows a projected calculation of the SEMAP score
given the point that they are not meeting the threshold, but they are meeting the
points for FSS, so right now they stand at 90% to be high performer, but they have not
pushed to get those amounts increased to get some points, an additional five points.
Ms. Ortiz mentioned that they are getting 10 points, so for FSS they will be at 130 out
of 150 and will be at 93.3. Chairman Ceballos stated that they are very close and that
without FSS they will be a standard performer. Ms. Ortiz confirmed and mentioned
that she printed the reports for FSS and printed one in October and then one this
week and it shows that they are getting the five points and stated that she provided
that information to Ms. Gaona and Ms. Mata and added that they have been
addressing it for a while; it is just that a lot of things happened and they are down to
75 people on the waiting list and stated that it has been a lot of work all year and
mentioned that she sent a memo to Ms. Mata, she believes it was in August in regards
to needing help with leasing and she needed to open the waiting list, so she
mentioned that she addressed those issues early enough.

Ms. Mata mentioned that in April they did not have anybody on the waiting list, so
that directly affected because during the first quarter of the year they were not
leasing out and then the list depleted, so they had to bring up their efforts. Chairman
Ceballos asked why they were not using the tool. Ms. Ortiz mentioned that they were
using the tool. Mr. Mendive mentioned that Ms. Ortiz started in May and that he
started in January and said that he did not know about the tool until March or April
when he found out about the tool. Chairman Ceballos stated that now everybody
understands how long it takes to correct not having a waiting list situation because
Mr. Mendive is saying since May they had 100 people on the waiting list. Ms. Ortiz
mentioned they had 459 people in the waiting list and in July they sent about 150
letters and then in August they sent another 150 letters. Chairman Ceballos asked Ms.
Ortiz what happened after she made that request. Ms. Ortiz responded that she was
given temporary staff and then she did not have anybody until just this week she got a
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new hire. Chairman Ceballos asked if it was since August. Ms. Ortiz mentioned that
she had been requesting help. Mr. Mendive mentioned that they had some
temporary staff because the person handling the waiting list had been terminated and
they just have someone permanent that is going to help and also mentioned that they
have been pretty busy with the Russell Terrace relocation and said that hopefully it
will help next year. Chairman Ceballos stated that they will make it a standing report
until they reach the end of the fiscal year. Commissioner Ms. Guerra mentioned that
it would be a separate report from the dashboard and asked if they had been trained
in the tool and if the new hire had also been trained in the tool. Chairman Ceballos
mentioned that the tool is really meant for management. Mr. Mendive mentioned
that the field office provides resources and they can actually sit down and show them
how to better use the tools as well. Commissioner Ms. Guerra asked if they can do
that before the next meeting and also if they can report on it at next meeting. Mr.
Mendive confirmed.

Chairman Ceballos mentioned that there is no action on this item.

. Discussion and possible action to adopt the Public Complaint Management Policy.
This item may be addressed in executive session pursuant to Texas Government Code
Section 551.071 (consultation with attorneys).

Chairman Ceballos mentioned that they all know they take complaints and stated that
Mr. Poneck first takes a look at the complaints and stated that the policy is very
comprehensive and simple and the idea is to have some guidelines expectations for
everybody involved; there is an online portal where people can file a complaint and it
will go to general counsel and they in turn forward it to him and the Executive Director
and then if there is action it occurs after that, so they are setting some parameters,
unfortunately, there was no immediate follow up or closure of some complaints the
way they would like to, so it will set some parameters for anyone that touches a
complaint which he was reading at the bottom of page one of the information
included in the packet and stated that the preamble kind of tells the spirit of it and
mentioned that the public has the right to expect high standards of integrity and
conduct of Commissioners and employees and will adhere to the Code of Conduct
which has already been adopted and mentioned that for public complaints they
created a process for it to occur which he thinks it works really well from the
standpoint of the public; it is really easy to use and it works well.

Chairman Ceballos mentioned that they maintain the portal, but unfortunately they
are still not updating the solutions to that portal which they need to complete in case
they have not yet. Chairman Ceballos mentioned that the Director of Information
Technology and himself created the separation which is not currently in place, so the
Director of Technology shall record the daytime and number sequence for each
complaint which means that the Director of Technology will actually post the time,
date, stamp it and then give it a sequence and record it on the website; LHA will
address all complaints immediately in less than 30 days; LHA responsiveness should
be within 24 hours, so Chairman Ceballos stated for everyone present and the
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Commissioners that often times people that complain, also complain to the City and
to the Mayor which happens semi-regularly and although it may take time for the
complaint to get to him through the Mayor’s office, Chairman Ceballos immediately
gets it when it comes through the portal and the complaints as they may be aware are
usually tenant related and said that he does not think they have had any HR related
complaints, but they are tenant related, so that kind of sets the clock and assures that
people are looking at it and stated that general counsel ‘s function is to be the gate
keepers, but only on receipt; they did not have a function until they asked them to
help; staff will ask them to get involved on something that sensitive and that is when
they get involved so the first thing is the separation, it goes to a third party or general
counsel and it goes back to the staff and stated that the different role now for the
general counsel, going to the last page, is that they will standardize the content.

Chairman Ceballos mentioned that he worked with Ms. Mata and Christy to
standardized some of the content which means who filed a complaint, whether it is
anonymous, what the date was, what the subject property was, what the description
of the complaint is and a summary of it, things that if it went to the Commissioners,
they will have it readily available and if it is procured, whether it is active or resolved,
so the general counsel will work with the staff to finalize it and also said that the
kicker for him is assurance that things get done and the general counsel will likely
provide that report on a monthly basis now which basically will assure the Board that
nothing is aging unless there is a good reason, so if something has gone over 45 or 60
days, it overtakes the policy he thinks it requires executive session, then it will take
them there and if it has been resolved it will tell that it has been resolved, so they are
leaning on the counsel to be that third party.

Chairman Ceballos stated that the only thing he added is that a report will come to
them once a year when they will look at what has been filed with the City and if they
do not want that they can pull it out, so whatever is there that they would like to
discuss or change, it is the time to do it, so they just need the opportunity to look at
the complaints and learn from them and to see what is happening and said that most
of the complaints are Section 8 Program related and mentioned that he does not want
to burden the Board with anymore work, but they may want to look at last year and
see if there are any sustaining issues they would like to hear.

Commissioner Dr. Rodriguez asked in regards to the visual presented on the summary
of public complaint history if that is supposed to contain the status reports, if page 3,
1-4 should be reflected on the visual. Ms. Mata responded that the visual was only
added for historical purposes. Chairman Ceballos stated that it is a current Excel
spreadsheet with columns showing the date of complaint, party and address and
mentioned that they have a format, which he mentioned is all sensitive.
Commissioner Dr. Rodriguez mentioned that she did not know what the purpose of it
was and then on the summary, she mentioned that when she first read it she felt that
it did not really represents and asked in 2018 why were not the other five addressed
or whether they were even addressed because they only indicated that nine were
resolved. Ms. Mata mentioned that in regards to the remaining of them there was a
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lapse in resolving them and said that they are in the process of finalizing.
Commissioner Dr. Rodriguez states that they do not have to put all the details, but
another bar that would identify that it was reviewed, addressed; something that
shows that it was paid attention because by just looking at the visual she wonders
what happened, whether they are under review or if they were frivolous claims or
what was the deal, there is a gap, or if they just threw it away, but why.
Commissioner Ms. Guerra asked if it was pending due to extenuating circumstances.
Chairman Ceballos mentioned that all of them need to be resolved. Commissioner Dr.
Rodriguez mentioned that the visual makes it seem that they were ignored and for the
record, recommended that it be fixed so that it does not look like they were ignored.

Chairman Ceballos asked the Commissioners whether they would like to adopt it, read
it or bring it back. Commissioner Ms. Freeman mentioned that if they would accept it
those numbers would be obsolete because it has to be addressed within 30 days.
Chairman Ceballos stated that the Executive Director has directive from them to work
on all of them and clear them one way or another and mentioned that some are
repeats from the same person having five or six. Commissioner Ms. Guerra asked if
there would be a way to reflect those when it is the same person. Chairman Ceballos
asked that for next time to show the report when it is the same party complaint and
asked Robert Pefia if he had prepared the visual. Mr. Pefia responded that he did not.
Chairman Ceballos mentioned that they were given assurance that they were being
done and they are not, so they need to be cleared. Vice-Chairman Dr. Garza
suggested that when they have the same person complaining to shade the
information which will show it is the same person instead of making more bars.
Commissioner Dr. Rodriguez mentioned that in education when there is a claim they
will show if it is legitimate and whether it was resolved or whether no action needed
to take place, like it was reviewed, but no action took place and would recommend a
blue color would show that action took place because it was legitimate and
mentioned that one had a resolution and the other they did not have to do something
about it, but overall they addressed all the claims that came in.

Chairman Ceballos mentioned that the point is that it is public record and it looks
incomplete. Commissioner Dr. Rodriguez mentioned that when she read it she
wondered whether they were ignored or reviewed. Chairman Ceballos mentioned
that the Executive Director may not delegate the overall management of the
complaints to any other staff so when it comes back the Executive Director will
present the data; they do not need anybody else handling it; it needs to be the
Director that is accountable for it and stated that the Director may assign the duty as
needed to address a particular complaint with director level staff, so no administrative
assistance will handle it, nevertheless the Executive Director will issue a weekly review
of the ongoing complaints and stated that the reason for it was based on historical
issues managing it.

Chairman Ceballos asked the Board if they want to read it and bring it back; it was
decided to bring it back, so Chairman Ceballos asked Ms. Mata to act on the spirit of
the document in general as they work to apply a policy.
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I. Discussion and possible action to update the agency organizational chart and fringe
benefits associated with full time employees. Specific administrative and staff
positions may be addressed in executive session pursuant to Texas Government Code
Section 551.074 (personnel matters) and Section 551.071 (consultation with
attorneys).

Ms. Mata stated that at the last Board meeting she was asked to bring back the
organizational chart for the Community Development Department. Chairman
Ceballos asked if she wants to take it in executive session. Ms. Mata confirmed.

Chairman Ceballos moved to go into executive session to discuss potential personnel
matters and then asked if they would want to consider the Corporations before going
to executive session; it was agreed to consider the Corporations first.

Chairman Ceballos moved to recess as Laredo Housing Authority at 4:05 p.m.
Vice-Chairman Dr. Garza seconded the motion.
Motion passed unanimously.

Chairman Ceballos called the meeting back to the Laredo Housing Regular Board of
Commissioners Housing Meeting of Friday, January 10, 2020 at 4:12 p.m.

13. EXECUTIVE CLOSED SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE

The Board of Commissioners for the Housing Authority of the City of Laredo reserve the right
to adjourn into Executive Session at any time during the course of this meeting to discuss any
of the matters listed on the posted agenda, above, as authorized by the Texas Government
Code, including Sections 551.071 (consultation with attorneys), 551.072 (deliberations about
real property), 551.073 (deliberations about gifts and donations). 551.074 (personnel
matters), 551.076 (deliberations about security devices), and 551.086 (economic
development).

Chairman Ceballos moved to go into executive session and take Item 12I.

Vice-Chairman Dr. Garza seconded the motion.

Motion passed unanimously.

Chairman Ceballos stated, for the record, that the Commissioners, the Attorneys, the
Executive Director and Juan Mendive, Planning and Systems Administrator, and possibly some
other Directors would join him in executive session.

Commiissioners went into executive session at 4:12 p.m.

Commissioners reconvened from executive session at 5:16 p.m.

14. ACTION ON ANY CLOSED ITEM
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15.

Chairman Ceballos stated that no action was taken on Item 12| and no action will be taken on
the item and asked the Executive Director and the Planning Systems Administrator to come
back and schedule a meeting for February 8, 2020 for a workshop to address the
organizational structure for the entire agency, from 9 a.m. — 12 noon, February 8, and to work
on assembling an evaluation metric that creates fairness for everybody in the organization,
not just one or two departments, and work with our HR expert Director to create it and to
send any information five days ahead of the meeting to the Board with the recommendations
and anything that the Board might be interested in seeing before the workshop.

ADJOURNMENT
Chairman Ceballos moved to adjourn the meeting.
Vice-Chairman Dr. Garza seconded the motion.

Motion passed unanimously.

Meeting adjourned at 5:17 p.m.

Jose L. Ceballos, Chairman Alma D. Mata, Executive Director
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Housing Authority of the City of Laredo
Special Board of Commissioners Meeting
&

Organizational Structure Workshop
LHA Board Room
2000 San Francisco Ave.

Laredo, Texas 78040
Saturday, February 8, 2020
9:00 A.M.—-12: 00 P.M.

A-20-S-1 Minutes February 6, 2020

1. CALL TO ORDER Chairman Ceballos called the meeting to order at 1:31 p.m.
2. PLEDGE OF ALLEGIANCE Chairman Ceballos led them in the recital of the pledge.

3. ROLL CALL AND DECLARATION OF QUORUM Ms. Alma Mata, Executive Director, proceeded
with roll call and stated that there was a quorum. Chairman Ceballos mentioned that
Commissioner Ms. Guerra would be in a little bit late.

Commiissioners Present Commissioners Absent
Jose L. Ceballos, Chairman

Dr. Sergio D. Garza, Vice-Chairman

Dr. Marisela Rodriguez, Commissioner

Anita Guerra, Commissioner

Gloria Ann Freeman, Commissioner

Staff Present

Alma D. Mata, Executive Director

Juan S. Mendive, Planning and Systems Administrator
Christy Ramos, Administrative Assistant

Alexis Chaires, Project Specific Manager

Daniel Colina, Accountant

Victor Reyes, lll, Project Specific Manager

Jessica Martinez, Director of Community and Economic Development
Bulmaro Cruz, Project Specific Manager

Diana Cruz, HR Manager

Alina Rios, Project Manager

Jennifer Barrientos, Director of Finance

Esmeralda Martinez, Project Manager

Griselda Resendez, Project Manager

Maria T. Delgado, Project Manager

Melissa Ortiz, Director of Section 8

Sara Vicharelli, Interim Director of Housing Management
Rosie Ortiz, Project Manager

Robert Pefia, IT Director



Ricardo De Anda, Attorney

Others Present

4. CHAIRMAN’S COMMENTS

5. CITIZENS COMMENTS

This is the opportunity for visitors and guests to address the Board of Commissioners on any
issue. The Board may not discuss any presented issue, nor may any action be taken on any
issues at the time. There will be a 3-minute limitation per speaker. (Texas Attorney General
Opinion-JC-0169)

Chairman Ceballos stated that there were no comments.
6. DISCLOSURE OF CONFLICTS OF INTEREST FOR BOARD OF COMMISSIONERS AND STAFF
Chairman Ceballos mentioned that there were none.
7. ACTION ITEM

A. Discussion and possible action related to the acquisition of real estate property and
relevant feasibility studies. This item may be addressed in executive session pursuant
to Texas Government Code Section (consultation with attorneys) and
(deliberations about real property).

8. ORGANIZATIONAL STRUCTURE WORKSHOP
The organizational structure workshop will provide an opportunity to review and amend the
organizational chart and fringe benefits.

A. Discussion and possible action to update the agency organizational chart and fringe
benefits. Specific evaluation of organizational positions and staff may be addressed in
in executive session pursuant to Texas Government Code Section 551.074 (personnel
matters) and Section 551.071 (consultation with attorneys).

9. EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE

The Board of Commissioners for the Housing Authority of the City of Laredo reserve the right
to adjourn into Executive Session at any time during the course of this meeting to discuss any
of the matters listed on the posted agenda, above, as authorized by the Texas Government
Code, including Sections 551.071 (consultation with attorneys), 551.072 (deliberations about
real property), 551.073 (deliberations about gifts and donations), 551.074 (personnel
matters), 551.076 (deliberations about security devices), and 551.086 (economic
development).



10. ACTION ON ANY EXECUTIVE SESSION ITEM

11. ADJOURNMENT
Chairman Ceballos moved to adjourn the meeting.
Vice-Chairman Dr. Garza seconded the motion.

Motion passed unanimously.

Meeting adjourned at 12:00 p.m.

Jose L. Ceballos, Chairman Alma D. Mata, Executive Director



Executive Director’s Report

% taff Developmen

February 06, 2020
Yardi
Aftendees:

February 04-07, 2020
Yardi
Aftendees:

February 18-19, 2020
Yardi
Attendees:

February 25, 2020

HalfMoon Education Inc.

Attendees:

March 6, 2020
Staff Meeting
Afttendance:

. Vacant Positions

|

Onsite training — Carmen Pearson
Section 8 — Inspectors
Ramiro Bernal and Rebecca Salazar

Onsite training — Carmen Pearson

Section 8 — Leasing and Occupancy Technicians

Cynthia Cortez, Veronica Garcia, Melinda Gavillanes, Adela Lira,
Grethel Lopez, Pat Munoz, Baselia Trevino and Melissa Ortiz

Onsite training — Carmen Pearson

Public Housing — Managers and Assistant Managers

Manuel Hernandez, Christy Ramos, Alina Rios, Maria Sosa,
Esmeralda Martinez, Irma Martinez, Denise Guzman, Monica
Rivera and Sara Vicharrelli

Corpus Christi, TX

International Existing Building Code

Valeria Cabello, Alexis Chaires, Bulmaro Cruz, Jessica Martinez
and Alfonso Trevino

Agency Project Update/Review & Goals
All LHA Staff

Director of Housing Management

Administrative Assistant

Assistant Property Manager

Office Clerk

New Hires

Jose Hernandez
Emmanuel Marquez

02/10/2020
03/05/2020

Maintenance Aid
Maintenance Aid

March 2020



Casa Verde Apartments

Casa Verde Apartments as of: 03/26/2020

Br Size Total Units Occupied Pre-Leased VACANT
1 40 38 0 2
2 80 78 0 2
3 32 30 0 2

TOTAL 152 146 0 6

River Bank Village Apartments
River Bank Village Apartiments as of: 03/26,/2020

Br Size Total Units Occupied Pre-Leased VACANT
1 40 37 0 3
2 80 75 0 5
3 32 31 0 1

TOTAL 152 143 0 9

‘W’ BiblioTech
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Public Housing

Indicator Target December January February
PIC Score 100% 99.86% 99.86% 99.86%
Waiting List - Public Housing 500 257 252 218
Waiting List - Elderly 300 336 336 337
Waiting List - Farm Labor 10 9 9 14
Waiting List - Asherton 10 8 5 6

Legend
Good
Fair

Poor

Total: 137
Open: 32

Completed:105
Pending: 23.36%

B Feb. Work Orders

AMP 1 - Colonia Guadalupe (272 Units)
Indicator Target December January February 120
Units Leased* 2266 263 262 260
Units Vacant** <5 8 9 11 100
Occupancy Rate 98% 97% 97% 96% 80
Tenant Visits 20 30 32 28
Facility Conditions 60
Landcaping Conditions
*One unit is leased to the Laredo Police Department 40
20 -
0 -

Completed




AMP 3 - Ana Maria Lozano and Carlos Richter (226 Units)

Indicator Target December January February 50 Lozano
Units Leased >221 212 217 216 45 Total: 39
. Open: 10
Units Vacant* <5 12 9 13 40 Completed: 10
Occupancy Rate 98% 94.0% 96.0% 96.0% 35 Pending: 25.64%
Tenant Visits 20 17 11 11 30 .
Richter
Facility Conditions (Lozano) 25 Total: 45
Landcaping Conditions (Lozano) 20 Open: 0
— — - Completed: 45
Facility Conditions (Richter) 15 Pending: 0%
Landcaping Conditions (Richter) 10 = Feb. Work Orders
*Two units are currently offline as they are being used to accommodate the community hall 5 . (Lozano)
and a temporary office during the Bibliotech transition. 0 '

M Feb. Work Orders

Open Completed
P P (Richter)

AMP 4 - Senior Home (100 Units)

Indicator Target December January February 70
Units Leased 298 100 99 100 Total: 61
Open: 0
Units Vacant* <2 0 1 0 60 Completed: 61
Occupancy Rate 98% 100% 99% 100% 50 Pending: 0.00%
Tenant Visits 10 10 10 8
" . 40
Facility Conditions B Feb. Work Orders
Landcaping Conditions 30
20
10
0 :
Open Completed




AMP 5 - Meadow Acres and South Laredo (134 Units)

Indicator December January February 100 Meadow Acres
Units Leased 129 133 132 90 Total: 75
- Open: 0
Units Vacant 5 2 2 80 Completed: 75
Occupancy Rate 96% 100% 99% 70 Pending: 0.00%
Tenant Visits 18 21 14 60 South Laredo
Facility Conditions (Meadow Acres) 50 I;:)t::,ig
Landscaping Conditions (Meadow Acres) 40 Completed: 89
Facility Conditions (South Laredo) 30 Pending: 0%
Landscaping Conditions (South Laredo) 20 ® Feb. Work Orders
10 (Meadow Acres)
0 :
M Feb. Work Orders
Open Completed (South Laredo)
Farm Labor (48 Units)
Indicator Target December January February 100
Units Leased >47 43 43 44 fotal: 92
pen: 6
Units Vacant <1 5 5 4 80 Completed:86
Occupancy Rate 98% 90% 90% 92% Pending: 6.5%
Tenant Visits 10 10 Unavailable | Unavailable 60
Facility Conditions ¥ Feb. Work Orders
Landcaping Conditions 40
20
0 l
Open Completed




AMP 6 Asherton (32 Units)

Indicator Target December January February
Units Leased 231 22 22 22
Units Vacant <1 10 10 10
Occupancy Rate 97% 69% 67% 69%
Tenant Visits 10 7 3 11
Facility Conditions

Landcaping Conditions

20

15

10

Total: 20
Open: 2
Completed:18
Pending: 10%

M Feb. Work Orders




Russell Terrace (200 Units)

Indicator Target December January February 90
Units Leased 104 Unavailable 104 30 I;;t:::%s
Units Vacant 96 Unavailable 4 70 Completed:85
Occupancy Rate * 52% Unavailable 60 Pending: 0.00%
Tenant Visits 20 Unavailable 50
Facility Conditions 40 M Feb. Work Orders
Landcaping Conditions 30
*Qccupancy Rate continues to be impacted due to ongoing construction and renovation. 20
10
0 .
Open Completed
Meadow Elderly (30 Units)
Indicator Target December January February 6
Units Leased 229 30 Unavailable 30 g;t:::i
Units Vacant <1 0 Unavailable 0 5 Completed:5
Occupancy Rate 97% 100% Unavailable 100% 4 Pending: 16.67%
Tenant Visits 10 8 Unavailable 6
Facility Conditions 3 ¥ Feb. Work Orders
Landcaping Conditions 5
1 l
0 .
Open Completed




Section 8

Indicator Target| December January February
PIC Score 100% 102.86% 102.54% 102.03% Homeless Referral Preference Assistance for 2019-
Lease Up 98% 94.57% 95.43% 96.60% 2020
HAP Utilization 98% 96.92% 100.31% 101.84%
Unit Months Leased 1500 1530 1546 1563
Waiting List - Section 8 HCV 500 100 100 75 (ngi" f';‘(’)cla;'gz .
Waiting List - Zapata 10 1 3 30, 2'020): P
Waiting List - Asherton 10 1 1 1 $15,000
Waiting List - PBV Non-RAD Russell Terrace 200 115 115 56
Waiting List - RAD Russell Terrace * 200 117 117 59 Funds replenished on
Waiting List - RAD Meadow Elderly 30 56 56 57 October 1, 2013
Waiting List Casa Verde N/A 133 113 106
Waiting List Mod Rehab N/A 176 176 167
Waiting List Adalberto Nava NW N/A 67 67 67 mBalance M Spent YTD
Total New Admissions N/A 32 22 6
Total Zapata Dedicated Vouchers Housed (118) 118 50 52 52
Total Ahserton Dedicated Vouchers Housed (32) 32 9 10 10




IT Projects

Project Start Date Est. End Date Progress Projects on Radar:

LHA Employee Portal 1/26/2019 1/31/2020 90% Paperless Initiative
Internet Switchover 5/27/2019 9/30/2019 90% Bibliotech Expansion
Online RFP/Bidding Portal 8/1/2019 10/18/2019 85% Implement Active Directory

Yardi Implementation 8/1/2019 6/1/2020 90% Master Plan Implementation
Verizon Phone System, Phase 2 8/1/2019 10/22/2019 80% Transition to Windows 10 Pro
Yardi Letters 10/24/2019 12/3/2019 75% Web Based Backup Storage
Yardi Training | 10/29/2019 11/1/2019 100%
Yardi Training Il 2/4/2020 2/7/2020 100% Completed Projects:
Yardi Data Conversion, Phase 3 12/6/2020 4/1/2020 100% IT Ticketing System
Russell Terrace Bibliotech (IT Items) 11/1/2019 5/1/2020 70% Asset Disposition
Kronos Implementation 1/8/2020 6/1/2020 50% Spectrum Fiber Upgrade
Verizon Phone System, Phase |
Lozano Office Relocation
Russell Terrace Office Relocation

Projects Started

Kronos Implementation
Russell Terrace Bibliotech (IT Items)

Yardi Data Conversion, Phase 3

Yardi Training Il
Yardi Training |

Yardi Letters
M Progress
Verizon Phone System, Phase 2

Yardi Implementation

Online RFP/Bidding Portal

Internet Switchover

LHA Employee Portal

T T T T T

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%




Housing Authority of the City of Laredo

February 2020 Unaudited Financials



Opening Balance

Revenues
April 2019 to January 2020
February 29, 2020
Total Revenues

Expenses
April 2019 to January 2020

February 29, 2020
Total Expenses

YTD Net Profit / Loss

Ending Balance

CocCC

CENTRAL
OFFICE
COST CENTER

458,488.00

1,077,918.49
103,089.66
1,181,008.15

1,080,575.11
97,439.01
1,178,014.12

2,994.03

461,482.03

Housing Authority of the City of Laredo
Revenue & Expenditures Report
FY 2019-2020

AMP 1

COLONIA
GUADALUPE

4,704,309.00

1,328,654.86
98,706.74
1,427,361.60

972,465.57
84,959.12
1,057,424.69

369,936.91

5,074,245.91

As of February 29, 2020

AMP 3
CARLOS
RICHTER/
ANA MARIA
LOZANO

4,283,032.00

1,176,424.68
92,867.17
1,269,291.85

925,804.29
77,394.53
1,003,198.82

266,093.03

4,549,125.03

AMP 4

SENIOR
HOME

710,292.00

493,914.68
45,938.80
539,853.48

493,180.11
44,726.68
537,906.79

1,946.69

712,238.69

AMP 5
MEADOW
ACRES/
SOUTH
LAREDO

1,864,385.00

771,897.45
61,215.06
833,112.51

592,753.95
55,385.51
648,139.46

184,973.05

2,049,358.05

AMP 6

ASHERTON

442,255.00

134,716.87
10,151.08
144,867.95

134,689.97
9,084.52
143,774.49

1,093.46

443,348.46

TOTAL

AMPS

12,004,273.00

3,905,608.54
308,878.85
4,214,487.39

3,118,893.89
271,550.36
3,390,444.25

824,043.14

12,828,316.14



Housing Authority of the City of Laredo

Revenue & Expenditures Report

FY 2019-2020

As of February 29, 2020

Opening Balance

Revenues
April 2019 to January 2020
February 29, 2020
Total Revenues

Expenses
April 2019 to January 2020

February 29, 2020
Total Expenses

Net Profit / Loss

Ending Balance

Section 8
Voucher

1,160,195.00

8,164,756.63
843,659.08
9,008,415.71

8,165,253.50
839,941.13
9,005,194.63

3,221.08

1,163,416.08

Farm
Labor

286,599.00

177,869.25
18,813.71
196,682.96

147,457.88
18,685.40
166,143.28

30,539.68

317,138.68



HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

COCC—Central Office Cost Center

As of February 29, 2020

Feb-20 April 2019 - March 2020
Monthly  Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual  Variance % Budget Actuals Variance % Budget %
OPENING BALANCE 458,488
REVENUES
Management Fees 82,405 62,134 20,271 75%( 906,460 703,818 439,421 78% 988,865 71%
Bookkeeping Fees 17,149 17,517 (368) 102%| 188,641 189,496 119,999 100% 205,790 92%
Asset Management Fees 19,603 19,603 - 100%| 215,633 214,433 137,221 99% 235,236 91%
Interest 592 686 (94) 116% 6,508 5,724 785 88% 7,100 81%
Other Income 15,417 3,150 12,267 20%| 169,583 21,537 148,046 13% 185,000 12%
Transfers for Operations - - 0% - 46,000 (46,000) 0% - 0%
TOTAL REVENUES AVAILABLE 135,166 103,090 32,076 76%( 1,486,826 1,181,008 305,817 79%| 1,621,991 73%
EXPENDITURES
Administrative:
Administrative Salaries 90,129 59,851 30,278 66%| 991,417 705,596 285,822 71%|( 1,081,546 65%
Administrative Benefits 28,211 21,786 6,426 77%| 310,326 209,459 100,867 67% 338,538 62%
Legal 2,083 5,687 (3,604) 273% 22,917 74,460 (51,544) 325% 25,000 298%
Staff Training / Travel 2,083 2,016 67 97% 22,917 11,041 11,875 48% 25,000 44%
Audit Costs 167 - 167 0% 1,833 4,613 (2,780) 252% 2,000 231%
Advertising and Marketing 458 - 458 0% 5,042 1,351 3,690 27% 5,500 25%
Administrative Other — Computer Operations 1,667 - 1,667 0% 18,333 17,520 813 96% 20,000 88%
Administrative Other — Office Expenses 2,500 7,440 (4,940) 298% 27,500 108,907 (81,407) 396% 30,000 363%
Total Administrative 127,299 96,780 30,519 76%( 1,400,285 1,132,948 267,337 81%| 1,527,584 74%
Utilities:
Water 42 30 12 72% 458 310 148 68% 500 62%
Electricity 1,188 - 1,188 0% 13,063 9,360 3,703 72% 14,250 66%
Gas 48 - 48 0% 527 467 60 89% 575 81%
Fuel 250 30 220 12% 2,750 1,964 786 71% 3,000 65%
Sewer 21 15 6 73% 229 179 50 78% 250 72%
Other Expenses (Mandates) 38 41 (4) 110% 413 369 43 90% 450 82%
Total Utilities 1,585 116 1,469 7% 17,440 12,649 4,791 73% 19,025 66%




UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

HOUSING AUTHORITY OF THE CITY OF LAREDO

COCC—Central Office Cost Center
As of February 29, 2020

Feb-20 April 2019 - March 2020
Monthly  Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual  Variance % Budget Actuals Variance % Budget %
Maintenance and Operations:
Materials 333 - 333 0% 3,667 1,137 2,530 31% 4,000 28%
Contracts 1,667 404 1,263 24% 18,333 26,753 (8,420) 146% 20,000 134%
Total Maintenance and Operations 2,000 404 1,596 20% 22,000 27,890 (5,890) 127% 24,000 0%
General Expenses
Insurance 625 139 486 22% 6,875 4,527 2,348 66% 7,500 60%
Total General Expenses 625 139 486 22% 6,875 4,527 2,348 66% 7,500 60%
Replacement of Non - Expendable Equipment - - - 0% - - 0% - 0%
Total Replacement Expenses - - - 0% - - - 0% - 0%
TOTAL EXPENDITURES 131,509 97,439 34,070 74%( 1,446,600 1,178,014 268,586 81%| 1,578,109 75%
NET INCOME (LOSS) 5,651 2,994 43,883
Fund Balance 461,482




HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
AMP 1 — COLONIA GUADALUPE

As of February 29, 2020

Feb-20 April 2019 - March 2020
Monthly ~ Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual  Variance % Budget Actuals Variance % Budget %
OPENING BALANCE 4,704,309
REVENUES
Dwelling Rent 45,667 46,060 (393) 101%| 502,333 493,334 9,000 98% 548,000 90%
HUD Contributions 67,698 46,739 20,959 69%| 744,679 873,832 (129,153) 117% 812,377 108%
Interest 3,854 4,523 (669) 117% 42,396 50,802 (8,406) 120% 46,250 110%
Other Income 42 710 (668) 0% 458 423 35 0% 500 85%
Other Income / Late Fees 375 475 (100) 127% 4,125 5,200 (1,075) 126% 4,500 116%
Other Income / Maintenance Charges 183 200 (17) 109% 2,017 3,770 (1,753) 187% 2,200 171%
TOTAL REVENUES AVAILABLE 117,819 98,707 19,112 84%]1,296,008 1,427,362 (131,354) 110% 1,413,827 101%
EXPENDITURES
Administrative:
Administrative Salaries 16,608 16,166 442 97%| 182,683 159,736 22,947 87% 199,291 80%
Administrative Benefits 6,437 4,615 1,822 72% 70,810 50,650 20,160 72% 17,247 66%
Management Fees 14,309 13,834 475 97%| 157,397 153,912 92,102 98% 171,706 90%
Bookkeeping Fees 2,040 1,965 75 96% 22,440 21,863 13,935 97% 24,480 89%
Asset Management Fees 2,720 2,720 - 100% 29,920 29,920 19,040 100% 32,640 92%
Legal 417 - 417 0% 4,583 14,170 (9,587) 309% 5,000 283%
Staff Training / Travel 667 - 667 0% 7,333 1,542 5,791 21% 8,000 19%
Audit Costs 417 - 417 0% 4,583 7,806 (3,223) 170% 5,000 156%
Advertising and Marketing 83 129 (46) 155% 917 2,943 (2,026) 321% 1,000 294%
Administrative Other — Computer Operations 146 85 61 58% 45,833 4,592 41,241 10% 50,000 9%
Administrative Other — Office Expenses 1,250 1,209 41 97% 13,750 28,118 (14,368) 204% 15,000 187%
Total Administrative 45,093 | 40,723 | 4,370 90%| 540,250 | 475,252 | 186,012 88% 589,364 81%
Tenant Services:
Tenant Services Salaries 3,336 1,696 1,641 51% 36,701 22,900 13,801 62% 40,037 57%
Tenant Services Benefits 747 705 43 94% 8,222 5,918 2,304 72% 8,969 66%
Tenant Services Contracts 167 - 167 0% 1,833 - 1,833 0% 2,000 0%
Total Tenant Services 4,251 2,400 1,850 56% 46,756 28,818 17,938 62% 51,006 56%




HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

AMP 1 — COLONIA GUADALUPE

As of February 29, 2020

Feb-20 April 2019 - March 2020
Monthly ~ Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual  Variance % Budget Actuals Variance % Budget %
Utilities:
Water 617 632 (15) 102% 6,783 5,499 1,285 81% 7,400 74%
Electricity 3,083 2,526 557 82% 33,917 30,677 3,240 90% 37,000 83%
Gas 183 - 183 0% 2,017 921 1,096 46% 2,200 42%
Fuel 208 241 (33) 116% 2,292 2,646 (355) 115% 2,500 106%
Sewer 21 16 5 76% 229 182 47 80% 250 73%
Other Expenses (Mandates) 42 71 (29) 170% 458 433 26 94% 500 87%
Total Utilities 4,154 3,486 668 84% 45,696 40,358 5,338 88% 49,850 81%
Maintenance and Operations:
Maintenance Salaries 14,079 16,568 (2,489) 118%| 154,867 168,672 (13,805) 109% 168,946 100%
Maintenance Benefits 6,436 5,885 551 91% 70,798 62,613 8,185 88% 77,234 81%
Materials 4,583 3,407 1,177 74% 50,417 84,593 (34,177) 168% 55,000 154%
Contracts 3,750 2,208 1,542 59% 41,250 61,558 (20,308) 149% 45,000 137%
Total Maintenance and Operations 28,848 28,068 780 97%| 317,331 377,436 (60,104) 119% 346,180 109%
Protective Services:
Security Services 742 461 282 62% 8,167 5,420 2,747 66% 8,910 61%
Security Benefits 363 35 327 10% 3,992 424 3,568 11% 4,355 10%
Contracts 2,042 5,839 (3,798) 286% 22,458 51,415 (28,957) 229% 24,500 210%
Total Protective Services 3,147 6,335 (3,188) 201% 34,617 57,259 (22,641) 165% 37,764 152%
General Expenses -
Insurance 3,600 3,947 (347) 110% 39,600 41,752 (2,152) 105% 43,200 97%
Payment in Lieu of Taxes 4,153 - 4,153 0% 45,687 33,741 11,945 74% 49,840 68%
Collection Losses 267 - 267 0% 2,933 2,809 124 96% 3,200 88%
Total General Expenses 8,020 3,947 4,073 49% 88,220 78,302 9,918 89% 96,240 81%
Replacement of Non - Expendable Equipment 4,408 - 4,408 0% 48,492 - 48,492 0% 52,900 0%
Total Replacement Expenses 4,408 - 4,408 0% 48,492 - 48,492 0% 52,900 0%
Extraordinary Expenses 1,667 - 1,667 0% 18,333 18,333 0% 20,000 0%
Total Extraordinary Expenses 1,667 - 1,667 0% 18,333 - 18,333 0% 20,000 0%
TOTAL EXPENDITURES 99,588 84,959 14,629 85%]1,139,695 1,057,425 203,285 93% 1,243,304 85%
NET INCOME (LOSS) 13,748 369,937 170,523

Fund Balance

5,074,246




HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
AMP 3 — CARLOS RICHTER & ANA MARIA LOZANO

As of February 29, 2020

Feb-20 April 2019 - March 2020
Monthly  Monthly Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
OPENING BALANCE 4,283,032
REVENUES
Dwelling Rent 50,750 54,561 (3,811) 108%| 558,250 574,889 (16,639) 103% 609,000 94%
HUD Contributions 48,696 33,944 14,753 70%| 535,660 639,203 (103,543) 119% 584,356 109%
Interest 3,458 3,937 (479) 114% 38,042 45,198 (7,156) 119% 41,500 109%
Other Income 167 167 0% 1,833 70 1,763 0% 2,000 4%
Other Income / Late Fees 542 275 267 51% 5,958 6,250 (292) 105% 6,500 96%
Other Income / Maintenance Charges 167 150 17 90% 1,833 3,682 (1,848) 201% 2,000 184%
TOTAL REVENUES AVAILABLE 103,780 92,867 10,912 89%]1,141,576 1,269,292 (127,716) 111%| 1,245,356 102%
EXPENDITURES
Administrative:
Administrative Salaries 10,463 9,282 1,180 89%| 115,088 91,817 23,271 80% 125,550 73%
Administrative Benefits 3,636 3,373 263 93% 39,993 32,383 7,610 81% 43,629 74%
Management Fees 11,933 11,405 528 96%|( 131,261 126,192 80,784 96% 143,194 88%
Bookkeeping Fees 1,695 1,620 75 96% 18,645 17,925 11,475 96% 20,340 88%
Asset Management Fees 2,260 2,260 - 100% 24,860 24,860 15,820 100% 27,120 92%
Legal 2,917 2,300 617 79% 32,083 20,952 17,777 65% 35,000 60%
Staff Training / Travel 417 - 417 0% 4,583 1,472 1,543 32% 5,000 29%
Audit Costs 333 - 333 0% 3,667 7,043 2,430 192% 4,000 176%
Advertising and Marketing 83 129 (46) 155% 917 1,695 914 185% 1,000 169%
Administrative Other — Computer Operations 142 - 142 0% 55,000 5,330 49,670 10% 60,000 9%
Administrative Other — Office Expenses 2,500 1,487 1,013 59% 27,500 40,630 5,330 148% 30,000 135%
Total Administrative 36,378 | 31,856 | 4,522 88%| 453,597 | 370,299 | 216,622 82% 494,833 75%
Tenant Services:
Tenant Services Salaries 6,068 3,420 2,648 56% 66,748 43,164 30,986 65% 72,816 59%
Tenant Services Benefits 894 774 120 87% 9,836 7,144 4,676 73% 10,730 67%
Tenant Services Contracts 83 - 83 0% 917 - 917 0% 1,000 0%
Total Tenant Services 7,046 | 4,195 | 2,851 60%| 77,501 | 50,308 | 36,579 65% 84,546 60%




HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
AMP 3 — CARLOS RICHTER & ANA MARIA LOZANO

As of February 29, 2020

Feb-20 April 2019 - March 2020
Monthly  Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
Utilities:
Water 233 192 41 82% 2,567 2,144 423 84% 2,800 77%
Electricity 1,500 613 887 41% 16,500 14,865 1,635 90% 18,000 83%
Gas 104 34 71 32% 1,146 1,252 (106) 109% 1,250 100%
Fuel 208 151 58 72% 2,292 1,100 1,191 48% 2,500 44%
Sewer 117 113 4 97% 1,283 1,100 183 86% 1,400 79%
Other Expenses (Mandates) 217 286 (69) 132% 2,383 2,445 (62) 103% 2,600 94%
Total Utilities 2,379 1,388 991 58%| 26,171 | 22,907 | 3,264 88% 28,550 80%
Maintenance and Operations:
Maintenance Salaries 11,297 11,185 111 99%| 124,265 134,495 (10,231) 108% 135,562 99%
Maintenance Benefits 5,262 4,843 418 92% 57,880 54,985 2,896 95% 63,142 87%
Materials 5,167 3,711 1,456 72% 56,833 123,273 (66,440) 217% 62,000 199%
Contracts 4,167 8,194 (4,028) 197% 45,833 93,476 (47,643) 204% 50,000 187%
Total Maintenance and Operations 25,892 27,934 (2,042) 108%| 284,812 406,229 (121,417) 143% 310,704 131%
Protective Services:
Security Services 744 442 301 59% 8,182 5,194 2,988 63% 8,926 58%
Security Benefits 364 34 330 9% 4,000 406 3,594 10% 4,364 9%
Contracts 1,692 5,839 (4,148) 345% 18,608 29,754 (11,145) 160% 20,300 147%
Total Protective Services 2,799 6,315 (3,516) 226% 30,791 35,354 (4,563) 115% 33,590 105%
General Expenses
Insurance 5,083 5,706 (622) 112% 55,917 59,174 (3,258) 106% 61,000 97%
Payment in Lieu of Taxes 4,849 - 4,849 0% 53,336 55,713 (2,377) 104% 58,185 96%
Collection Losses 396 - 396 0% 4,354 3,215 1,139 74% 4,750 68%
Total General Expenses 10,328 5,706 4,622 55%]| 113,607 118,102 (4,495) 104% 123,935 95%
Replacement of Non-expendable Equip 2,208 - 2,208 0% 24,292 - 24,292 0% 26,500 0%
Total Replacement Expenses 2,208 - 2,208 0% 24,292 - 24,292 0% 26,500 0%
Extraordinary Expenses 922 - 922 0% 10,138 10,138 0% 11,060 0%
Total Extraordinary Expenses 922 - 922 0% 10,138 - 10,138 0% 11,060 0%
TOTAL EXPENDITURES 87,951 77,395 10,557 88%]1,020,908 1,003,199 160,419 98%( 1,113,718 90%
NET INCOME (LOSS) 15,473 266,093 131,639
Fund Balance 4,549,125




HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
AMP 4 — SENIOR CITIZENS HOME

As of February 29, 2020

Feb-20 April 2019 - March 2020
Monthly Monthly Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
OPENING BALANCE 710,292
REVENUES
Dwelling Rent 24,000 25,645 (1,645) 107%) 264,000 272,708 (8,708) 103%|288,000 95%
HUD Contributions 27,572 14,388 13,184 52%]303,291 240,161 63,130 79%|330,863 73%
Interest 833 667 166 80%| 9,167 7,675 1,492 84%| 10,000 77%
Other Income 1,250 239 1,012 19%]| 13,750 8,680 5,070 63%]| 15,000 58%
Other Income/Late Fees - - - 0% - 75 (75) 0% - 0%
Other Income / Maintenance Charges - - - 0% - 555 (555) 0% - 0%
Inter Fund Transfer - 5,000 5,000 0% - 10,000 (10,000) 0% - 0%
TOTAL REVENUES AVAILABLE 53,655 45,939 17,716 86%)]590,208 539,853 50,354 91%) 643,863 84%
EXPENDITURES
Administrative:
Administrative Salaries 2,838 2,454 384 86%| 31,213 30,221 991 97%| 34,050 89%
Administrative Benefits 1,040 1,196 (156) 115%| 11,441 12,309 (868) 108%| 12,481 99%
Management Fees 5,280 5,227 53 99%| 58,080 57,605 475 99%| 63,360 91%
Bookkeeping Fees 750 743 8 99%| 8,250 8,183 68 99%| 9,000 91%
Asset Management Fees 1,000 1,000 - 100%| 11,000 11,000 - 100%| 12,000 92%
Legal 417 - 417 0%| 4,583 1,244 3,339 27%| 5,000 25%
Staff Training / Travel 250 - 250 0% 2,750 99 2,651 4% 3,000 3%
Audit Costs 417 - 417 0%| 4,583 4,753 (170) 104%| 5,000 95%
Advertising and Marketing 109 129 (22) 119% 917 1,240 (323) 135%| 1,000 124%
Administrative Other — Computer Operations 2,083 - 2,083 0%| 22,917 1,657 21,260 7%| 25,000 7%
Administrative Other — Office Expenses 1,250 1,007 243 81%| 13,750 21,743 (7,993) 158%| 15,000 145%
Total Administrative 15,433 | 11,755| 3,678 76%]| 169,483 | 150,054 | 19,430  89%][184,891 81%
Tenant Services:
Tenant Services Salaries 1,040 910 130 88%| 11,440 11,371 69 99%| 12,480 91%
Tenant Services Benefits 455 480 (26) 106%]| 5,002 5,413 (411) 108%| 5,457 99%
Tenant Services Contracts 125 - 125 0% 1,375 - 1,375 0% 1,500 0%
Total Tenant Services 1,620 1,391 | 229 86%| 17,817 16,784| 1,033  94%| 19,437 86%

Utilities:




HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
AMP 4 — SENIOR CITIZENS HOME

As of February 29, 2020

Feb-20 April 2019 - March 2020
Monthly Monthly Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
Water 1,458 3,354 (1,896) 230%| 16,042 20,935 (4,893) 131%| 17,500 120%
Electricity 4,438 143 4,295 3%| 48,813 44,361 4,452 91%| 53,250 83%
Gas 521 1,592 (1,071) 306%| 5,729 7,854 (2,125) 137%| 6,250 126%
Fuel 133 50 83 38%| 1,467 740 727 50%| 1,600 46%
Sewer 1,271 2,971 (1,701) 234%| 13,979 18,744 (4,765) 134%| 15,250 123%
Other Expenses (Mandates) 1,083 1,092 (9) 101%]| 11,917 11,097 819 93%]| 13,000 85%
Total Utilities 8,904 9,203 (299) 103%| 97,946 103,731 (5,785) 106%]|106,850 97%
Maintenance and Operations:
Maintenance Salaries 7,437 10,266 (2,829) 138%| 81,803 83,696 (1,893) 102%| 89,240 94%
Maintenance Benefits 3,295 2,553 743 77%| 36,247 31,100 5,147 86%]| 39,542 79%
Materials 3,333 2,521 813 76%| 36,667 38,943 (2,277) 106%| 40,000 97%
Contracts 3,333 4,850 (1,517) 145%]| 36,667 64,232 (27,566) 175%]| 40,000 161%
Total Maintenance and Operations 17,399 20,189 (2,791) 1169%(191,384 217,972 (26,588) 114%|208,782 104%
Protective Services:
Security Services 334 - 334 0% 3,672 - 3,672 0%]| 4,006 0%
Security Benefits 163 560 (397) 343%| 1,795 6,853 (5,057) 382%| 1,959 350%
Contracts 750 42 708 6%]| 8,250 6,842 1,408 83%| 9,000 76%
Total Protective Services 1,247 602 645 48%| 13,718 13,694 23  100%| 14,965 92%
General Expenses
Insurance 1,667 1,587 80 95%| 18,333 19,549 (1,215) 107%| 20,000 98%
Payment in Lieu of Taxes 1,637 - 1,637 0%]| 18,003 16,124 1,879 90%| 19,640 82%
Collection Losses 125 - 125 0% 1,375 - 1,375 0% 1,500 0%
Total General Expenses 3,428 1,587 1,842 46%| 37,712 35,673 2,039 95%]| 41,140 87%
Replacement of Non - Expendable Equipmen 500 - 500 0%| 5,500 5,500 0%| 6,000 0%
Total Replacement Expenses 500 - 500 0%| 5,500 - 5,500 0%| 6,000 0%
TOTAL EXPENDITURES 48,531 44,727 3,804 92%] 533,559 537,907 (4,347) 101%|582,065 92%
NET INCOME (LOSS) 1,212 1,947 61,798

Fund Balance

712,239




HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
AMP 5 — MEADOW ACRES & SOUTH LAREDO
As of February 29, 2020

Feb-20 April 2019 - March 2020
Monthly  Monthly Monthly YTD YTD YTD Annual
Description Budget Actual  Variance % Budget Actuals Variance % Budget %
OPENING BALANCE 1,864,385
REVENUES
Dwelling Rent 34,583 37,532 (2,949) 109%|( 380,417 409,777 (29,360) 108% 415,000 99%
HUD Contributions 30,277 20,898 9,379 69%| 333,045 392,616 (59,570) 118% 363,322 108%
Interest 1,646 1,891 (246) 115% 18,104 21,183 (3,079) 117% 19,750 107%
Other Income 667 - 667 0% 7,333 1,673 5,661 23% 8,000 21%
Other Income / Late Fees 458 250 208 55% 5,042 4,200 842 83% 5,500 76%
Other Income / Maintenance Charges 125 644 (519) 515% 1,375 3,664 (2,289) 266% 1,500 244%
TOTAL REVENUES AVAILABLE 67,756 61,215 6,541 90%| 745,316 833,113 (87,797) 112% 813,072 102%
EXPENDITURES
Administrative:
Administrative Salaries 9,795 7,819 1,976 80%| 107,744 73,180 34,563 68% 117,539 62%
Administrative Benefits 3,416 2,925 490 86% 37,573 27,222 10,350 72% 40,988 66%
Management Fees 7,075 7,022 53 99% 77,827 75,029 2,798 96% 84,902 88%
Bookkeeping Fees 1,005 998 8 99% 11,055 10,658 398 96% 12,060 88%
Asset Management Fees 1,340 1,340 - 100% 14,740 14,740 - 100% 16,080 92%
Legal 2,083 60 2,023 3% 22,917 5,201 17,716 23% 25,000 21%
Staff Training / Travel 417 - 417 0% 4,583 1,381 3,202 30% 5,000 28%
Audit Costs 250 - 250 0% 2,750 5,517 (2,767) 201% 3,000 184%
Advertising and Marketing 83 129 (46) 155% 917 1,579 (662) 172% 1,000 158%
Administrative Other — Computer Operations 2,500 - 2,500 0% 27,500 2,220 25,280 8% 30,000 7%
Administrative Other — Office Expenses 221 787 (566) 356% 13,750 30,023 (16,273) 218% 15,000 200%
Total Administrative 28,185 21,080 7,105 75%| 321,355 246,749 74,606 7% 350,569 70%
Tenant Services:
Tenant Services Salaries 3,432 2,153 1,279 63% 37,751 18,572 19,179 49% 41,183 45%
Tenant Services Benefits 595 347 248 58% 6,544 2,731 3,813 42% 7,139 38%
Tenant Services Contracts 83 - 83 0% 917 - 917 0% 1,000 0%
Total Tenant Services 4,110 2,500 1,610 61% 45,212 21,303 23,909 47% 49,322 43%




HOUSING AUTHORITY OF THE CITY OF LAREDO

UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

AMP 5 — MEADOW ACRES & SOUTH LAREDO
As of February 29, 2020

Feb-20 April 2019 - March 2020
Monthly  Monthly Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
Utilities:
Water 146 137 9 94% 1,604 1,338 266 83% 1,750 76%
Electricity 875 378 497 43% 9,625 8,032 1,593 83% 10,500 76%
Gas 65 38 26 59% 710 732 (22) 103% 775 94%
Fuel 271 267 4 98% 2,979 2,095 884 70% 3,250 64%
Sewer 104 91 13 87% 1,146 995 150 87% 1,250 80%
Other Expenses (Mandates) 308 329 (21) 107% 3,392 3,029 363 89% 3,700 82%
Total Utilities 1,769 1,241 528 70% 19,456 16,222 3,235 83% 21,225 76%
Maintenance and Operations:
Maintenance Salaries 11,706 11,578 128 99%( 128,765 143,981 (15,217) 112% 140,470 102%
Maintenance Benefits 5,378 3,758 1,619 70% 59,153 46,995 12,158 79% 64,531 73%
Materials 3,750 5,997 (2,247) 160% 41,250 57,343 (16,093) 139% 45,000 127%
Contracts 2,917 549 2,368 19% 32,083 34,960 (2,876) 109% 35,000 100%
Total Maintenance and Operations 23,750 21,881 1,869 92%| 261,251 283,279 (22,028) 108% 285,001 99%
Protective Services:
Security Services 441 577 (136) 131% 4,851 6,775 (1,924) 140% 5,292 128%
Security Benefits 216 44 171 21% 2,372 530 1,842 22% 2,587 20%
Contracts 1,008 5,839 (4,831) 579% 11,092 25,606 (14,514) 231% 12,100 212%
Total Protective Services 1,665 6,460 (4,795) 388% 18,314 32,911 (14,596) 180% 19,979 165%
General Expenses
Insurance 2,500 2,681 (181) 107% 27,500 28,487 (987) 104% 30,000 95%
Payment in Lieu of Taxes 3,292 - 3,292 0% 36,211 16,615 19,595 46% 39,503 42%
Collection Losses 233 (459) 692 -197% 2,567 2,573 (7) 100% 2,800 92%
Total General Expenses 6,025 2,222 3,803 37% 66,277 47,676 18,602 72% 72,303 66%
TOTAL EXPENDITURES 65,504 55,386 10,119 85%| 731,866 648,139 83,726 89% 798,399 81%
NET INCOME (LOSS) 5,830 184,973 14,673

Fund Balance

2,049,358




HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

AMP 6 — ASHERTON

As of February 29, 2020

Feb-20 April 2019 - March 2020
Monthly Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
OPENING BALANCE 442,255
REVENUES
Dwelling Rent 2,667 327 2,340 12%| 29,333 8,369 20,965 29% 32,000 26%
HUD Contributions 7,751 6,220 1,532 80%)| 85,266 114,828 (29,562) 135% 93,017 123%
Interest 375 373 2 100% 4,125 4,463 (338) 108% 4,500 99%
Other Income - 106 (106) 100% - 346 (346) 100% - 100%
Other Income / Late Fees 146 125 21 86% 1,604 500 1,104 31% 1,750 29%
Other Income / Maintenance Charges 125 - 125 0% 1,375 1,363 12 99% 1,500 91%
Transfer from Reserve for Capital Improvements - 3,000 (3,000) #DIV/0! - 15,000 (15,000) #DIV/0! - 0%
TOTAL REVENUES AVAILABLE 11,064 10,151 913 92%| 121,703 144,868 (23,165) 119% 132,767 109%
EXPENDITURES
Administrative:
Administrative Salaries 1,629 1,478 151 91%| 17,918 17,269 649 96% 19,547 88%
Administrative Benefits 694 807 (113) 116% 7,633 7,992 (359) 105% 8,327 96%
Management Fee 1,690 1,162 528 69%]| 18,585 12,936 5,649 70% 20,275 64%
Bookkeeping Fee 240 165 75 69% 2,640 10,658 (8,018) 404% 2,880 370%
Asset Management Fee 320 320 - 100% 3,520 2,880 640 82% 3,840 75%
Legal 42 - 42 0% 458 769 (310) 168% 500 154%
Staff Training / Travel 83 499 (416) 0% 917 2,003 (1,086) 0% 1,000 0%
Audit Costs 67 - 67 0% 733 2,463 (1,730) 0% 800 0%
Advertising and Marketing 125 - 125 0% 1,375 328 1,047 24% 1,500 22%
Administrative Other — Computer Operations - - 0% 1,604 530 1,074 33% 1,750 30%
Administrative Other — Office Expenses 146 325 (179) 223% 1,604 7,691 (6,087) 479% 1,750 440%
Total Administrative 5,035 4,756 279 94%| 56,988 65,519 (8,531) 115% 62,169 105%




HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

AMP 6 — ASHERTON
As of February 29, 2020

Feb-20 April 2019 - March 2020
Monthly Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
Utilities:
Water 83 68 15 82% 917 658 259 2% 1,000 66%
Electricity 354 314 41 89% 3,896 3,564 331 91% 4,250 84%
Fuel 100 - 100 0% 1,100 1,015 85 92% 1,200 85%
Sewer 96 105 9) 109% 1,054 1,047 7 99% 1,150 91%
Other Expenses (Mandates) 58 25 34 42% 642 394 248 61% 700 56%
Total Utilities 692 511 181 74% 7,608 6,678 930 88% 8,300 80%
Maintenance and Operations:
Maintenance Salaries 2,080 - 2,080 0%| 22,880 22,435 445 98% 24,960 90%
Maintenance Benefits 1,017 1,364 (347) 134%| 11,187 11,629 (442) 104% 12,203 95%
Materials 583 1,391 (808) 239% 6,417 16,567 (10,151) 258% 7,000 237%
Contracts 417 343 73 82% 4,583 12,203 (7,620) 266% 5,000 244%
Total Maintenance and Operations 4,097 3,099 998 76%| 45,067 62,834 (17,768) 139% 49,163 128%
General Expenses
Insurance 842 719 122 85% 9,258 8,743 515 94% 10,100 87%
Collection Losses 125 - 125 0% 1,375 - 1,375 0% 1,500 0%
Total General Expenses 967 719 247 74%| 10,633 8,743 1,890 82% 11,600 75%
TOTAL EXPENDITURES 10,790 9,085 1,706 84%| 120,297 143,774 (23,478) 120% 131,233 110%
NET INCOME (LOSS) 1,067 1,093 1,534

Fund Balance

443,348




HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
HOUSING CHOICE VOUCHER PROGRAM
As of February 29, 2020

Feb-20 April 2019 - March 2020
Monthly Monthly Monthly YTD YTD YTD Annual
Descripton Budget Actual Variance % Budget Actuals Variance % Budget %
Opening Balance 1,160,195
REVENUES
HUD Contributions - Administrative Fees 77,437 106,317 (28,880) 137% 851,807 850,454 1,353 100% 929,244 92%
HUD Contributions - HAP 705,814 735,765 (29,951) 104% 7,763,956 7,997,250 (233,294) 103% 8,469,770 94%
Interest Earnings 1,042 1,577 (535) 151% 11,458 4,839 6,620 42% 12,500 39%
Other Income 1,250 - 1,250 0% 13,750 20,873 (7,123) 152% 15,000 139%
Transfer from Reserves - - #DIV/0! - 135,000 (135,000) #DIV/0! - 0%
TOTAL REVENUES AVAILABLE 785,543 843,659 (58,116) 107% 8,640,971 9,008,416 (367,445) 104% 9,426,514 96%
EXPENDITURES:
Administrative:
Administrative Salaries 27,706 22,447 5,259 81% 304,766 257,685 47,081 85% 332,472 78%
Administrative Benefits 10,698 10,603 95 99% 117,683 101,922 15,761 87% 128,381 79%
Management Fee 17,496 14,859 2,637 85% 192,456 168,143 24,313 87% 209,952 80%
Bookkeeping Fee 11,003 11,610 (608) 106% 121,028 124,065 (3,038) 103% 132,030 94%
Legal 250 3,015 (2,765) 1206% 2,750 32,267 (29,517) 1173% 3,000 1076%
Staff Training / Travel 833 11,295 (10,462) 1355% 9,167 26,195 (17,029) 286% 10,000 262%
Audit Costs 833 - 833 0% 9,167 47,701 (38,535) 520% 10,000 477%
Advertising and Marketing 125 - 125 0% 1,375 3,539 (2,164) 257% 1,500 236%
Administrative Other — Computer Operations 3,333 - 3,333 0% 36,667 26,771 9,896 73% 40,000 67%
Administrative Other — Office Expenses 1,708 3,400 (1,692) 199% 18,792 72,238 (53,446) 384% 20,500 352%
Total Administrative 73,986 | 77,230 | (3,244) 104% 813,850 | 860,528 | (46,679) 106% 887,836 97%
Utilities:
Water 35 30 6 84% 390 309 81 79% 425 73%
Electricity 688 - 688 0% 7,563 4,940 2,623 65% 8,250 60%
Fuel 150 136 14 91% 1,650 1,362 288 83% 1,800 76%
Sewer 21 15 6 73% 229 178 51 78% 250 71%
Other Expenses (Mandates) 42 41 0 99% 458 368 90 80% 500 74%
Total Utilities 935 [ 222 | 713 |  24% 10290 | 7157 | 3132 [  70% 11,225 64%
Maintenance and Operations:
Maintenance & Operations — Materials 33 - 33 0% 367 907 (540) 247% 400 227%
Maintenance & Operations — Contracts 1,550 4,045 (2,495) 261% 17,050 45,458 (28,408) 267% 18,600 244%
Total Maintenance and Operations 1583 [ 4045 | (2,462) 255% 17,417 | 46,365 | (28,948) 266% 19,000 0%
Insurance
Insurance 1,083 1,051 32 97% 11,917 11,675 241 98% 13,000 90%
Total Insurance 1,083 [ 1051 | 32 [ 9% 11,917 | 11675 | 241 [  98% 13,000 0%
Other:
Non - Routine Expenses - - 0% - - - 0% - 0%
HAP Payments 705,814 757,393 (51,578) 107% 7,763,956 8,079,469 (315,513) 104% 8,469,770 95%
Total Other Account 705,814 757,393 (51,578) 7,763,956 8,079,469 8,469,770 0%
TOTAL EXPENDITURES 783,403 [ 839,941 | (56,539) | 107% 8,617,428 | 9,005,195 [ (72,253) |  104% 9,400,831 0%
NET INCOME (LOSS) 3,718 3,221 25,683

FUND BALANCE

1,163,416




HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
FARM LABOR
As of February 29, 2020

Feb-20 April 2019 - March 2020
Monthly  Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
OPENING BALANCE 286,599
REVENUES
FMHA Contributions 4,667 8,075 (3,408) 173% 51,337 85,741 (34,404) 167% 56,004 153%
Rental Income 9,500 9,101 399 96%| 104,500 102,654 1,846 98%| 114,000 90%
Interest Income 396 462 (67) 117% 4,354 5,239 (885) 120% 4,750 110%
Other Income / Late Fees 208 175 33 84% 2,292 2,481 (189) 108% 2,500 99%
Other Income / Maintenance Charges 8 - 8 0% 92 568 (476) 620% 100 568%
Transfer from Reserve 2,330 1,000 1,330 43% 25,635 - 25,635 0% 27,965 0%
TOTAL REVENUES AVAILABLE 17,110 18,814 (1,704) 110%| 188,209 196,683 (8,474) 105%| 205,319 96%
EXPENDITURES
Administrative:
Administrative Salaries 2,128 2,016 112 95% 23,409 13,237 10,172 57% 25,537 52%
Administrative Benefits 780 1,081 (301) 139% 8,581 3,626 4,955 42% 9,361 39%
Asset Management Fee 2,088 2,088 - 100% 22,968 22,968 - 100% 25,056 92%
Bookkeeping Fees 417 417 0) 100% 4,583 4,583 (0) 100% 5,000 92%
Legal 208 - 208 0% 2,292 - 2,292 0% 2,500 0%
Staff Training / Travel 83 - 83 0% 917 1,895 (979) 207% 1,000 190%
Audit Costs 167 - 167 0% 1,833 2,463 (630) 134% 2,000 123%
Advertsing and Marketing 167 - 167 0% 1,833 649 1,184 35% 2,000 32%
Administrative Other — Computer Operations 333 - 333 0% 3,667 795 2,871 22% 4,000 20%
Administrative Other — Office Expenses 417 315 520 75% 4,583 13,353 (8,770) 291% 5,000 267%
Total Administrative 6,788 5,917 1,289 87% 74,666 63,570 11,096 85% 81,454 78%
Utilities:
Water 250 268 (18) 107% 2,750 2,624 126 95% 3,000 87%
Electricity 292 - 292 0% 3,208 2,513 695 78% 3,500 72%
Gas 42 41 1 98% 458 368 90 80% 500 74%
Fuel 63 16 a7 25% 688 634 53 92% 750 85%
Sewer 73 87 (15) 120% 802 908 (106) 113% 875 104%
Other Expenses (Mandates) 92 83 8 0% 1,008 746 262 0% 1,100 68%
Total Utilities 810 495 315 61% 8,915 7,794 1,121 87% 9,725 80%




HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
FARM LABOR
As of February 29, 2020

Feb-20 April 2019 - March 2020
Monthly  Monthly  Monthly YTD YTD YTD Annual
Description Budget Actual Variance % Budget Actuals Variance % Budget %
Maintenance and Operations:
Maintenance Salaries 2,427 3,283 (857) 135% 26,693 27,713 (1,019) 104% 29,120 95%
Maintenance Benefits 1,095 1,132 (38) 103% 12,042 11,563 479 96% 13,137 88%
Materials 1,167 4,707 (3,540) 403% 12,833 26,638 (13,805) 208% 14,000 190%
Contracts 417 1,780 (1,364) 427% 4,583 14,371 (9,788) 314% 5,000 287%
Total Maintenance and Operations 5,105 10,903 (5,798) 214% 56,152 80,285 (24,133) 143% 61,257 131%
Protective Services:
Security Contract 333 352 (18) 105% 3,667 3,259 407 89% 4,000 81%
Total Protective Services 333 352 - 105% 1,667 3,259 407 196% 4,000 81%
Insurance
Collection Losses 350 - 350 0% 3,850 1,590 2,260 41% 4,200 38%
Property & Liability Insurance 750 1,019 (269) 136% 8,250 9,645 (1,395) 117% 9,000 107%
Total Insurance 750 1,019 (269) 136% 5,500 11,235 865 204% 13,200 85%
Other:
Non - Routine Expenses - - 0% - - - 0%
Replacement of Non - Capitalized Equipment 2,330 - 2,330 0% 25,635 25,635 0% 27,965 0%
FmHa Debt Payment 506 - 506 0% 5,562 5,562 0% 6,068 0%
Total Other Account 2,836 - 2,836 0% 31,197 - 31,197 0% 34,033 0%
TOTAL EXPENDITURES 16,622 18,685 (1,627) 112%| 178,097 166,143 20,553 93%| 203,669 82%
NET INCOME (LOSS) 488 128 10,113 30,540 1,650
Fund Balance 317,139




HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

HOUSING DEVELOPMENT SERVICES

As of February 29, 2020

Inception Inception
Description To March 31, 2019 FY 2020 To February 29, 2020

OPENING BALANCE 368,124
REVENUES

Cash 1,221,064 (60,008) 1,161,056

Cummulative Interest Income 81,670 12,022 93,692

Other Income 68,882 12,221 77,770
TOTAL REVENUES 1,739,740 (35,765) 1,700,642
EXPENDITURES

Legal Expense 22,330 - 22,330

Audit 1,757 - 1,757

Other General Expense 214,961 63,114 278,075

Staff Training/Travel 1,142 3,826 4,969

Supplies 772 - 772
TOTAL OPERATING EXPENDITURES 240,962 66,940 307,902
FUND BALANCE 1,498,779 265,419 1,392,740




UNAUDITED STATEMENT OF INCOME AND EXPENDITURES

HOUSING AUTHORITY OF THE CITY OF LAREDO

LAREDO HOUSING FACILITIES CORPORATION

As of February 29, 2020

Inception Inception
Description To March 31, 2019 FY 2020 To February 29, 2020
OPENING BALANCE 6,732,469
REVENUES
Cash 1,478,820 (975,066) 503,754
Accounts Receivable (Loan) - 192,313 192,313
Cumulative Interest Funds 5,518 4,034 9,553
BBVA (Loan) - 6,505,687 6,505,687
TOTAL REVENUES 1,484,338.19 5,726,967.92 7,211,306.11
EXPENDITURES
Construction in Progress 3,871,405 7,855,209 11,726,614
Asset Management Fees 118,500 95,055 213,555
Administrative Salaries 84,830 41,066 125,896
Administrative Benefits 36,726 68,204 104,930
Office Supplies 46,048 66,652 112,701
Staff Training / Travel 1,783 14,812 16,595
Legal Expense 33,755 4,860 38,615
Advertising and Marketing 3,225 4,431 7,656
Auditing Fees 230 6,627 6,857
Loan Fees 20 1,196 1,216
Maintenance Salaries 159,994 35,359 195,353
Maintenance Benefits 45,006 (9,851) 35,154
Maintenance Materials 80,066 12,269 92,334
Maintenance Contracts 23,524 49,378 72,902
Insurance 22,022 72,609 94,631
Other General Expense 33,875 20,084 53,959
Other Program Cost (Protective) 83,758 95,501 179,259
Tenant Services Salaries, Benefits and Expense 30,961 30,997 61,957
Utilities 15,452 38,704 54,156
TOTAL OPERATING EXPENDITURES 4,691,178.97 8,503,160.67 13,194,339.64
FUND BALANCE 3,525,628.22 3,956,276.25 749,435.47




HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
LAREDO HOUSING OPPORTUNITIES CORPORATION

As of February 29, 2020

Inception Inception
Description To March 31, 2019 FY 2020 To February 29, 2020
OPENING BALANCE 5,248,300
REVENUES
Cash 2,444,729 78,896 2,523,625
Cummulative Interest Funds 24,444 23,058 47,502
TOTAL REVENUES 2,469,173 101,954 2,571,127
EXPENDITURES
Administrative Salaries 11,557 27,751 39,308
Administrative Benefits 902 2,105 3,007
Legal Expense 5,456 2,275 7,731
Advertising and Marketing 502 - 502
Auditing Fees 230 - 3,595
Office Supplies 180 12,319 12,499
Maintenance Contracts 86 5,491 5,577
Insurance 19,621 - 19,621
Other General Expense 6,115 8,264 14,378
TOTAL OPERATING EXPENDITURES 44,648 $61,571 106,219
FUND BALANCE 2,424,525 5,288,683 2,464,908




HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
LAREDO HOUSING DEVELOPMENT CORPORATION
As of February 29, 2020

Inception Inception
Description To March 31, 2019 FY 2020 To February 29, 2020
OPENING BALANCE 3,813,834
REVENUES
Cash 1,004,946 315,173 1,320,118
Cumulative Interest Funds 11,033 11,528 22,561
Certificate of Deposit 1,500,000 - 1,530,453
TOTAL REVENUES 2,515,978 326,701 2,873,132
EXPENDITURES
Legal Expense 2,590 1,221 3,811
Staff Training/Travel 1,175 2,336 3,511
Auditing Fees 87 2,547 2,635
Advertising and Marketing 5,268 5,238 10,506
Office Supplies 3,348 11,189 14,537
Construction in Progress 27,407 79,654 107,061
Maintenance Contracts 28,288 13,606 41,894
Maintenance Labor & Benefits 2,018 7,625 9,643
Maintenance and Operating Materials 1,678 4,015 5,693
Other General Expense 25,005 36,853 61,858
Utilities 4,813 2,003 6,816
Property Insurance 1,439 1,000 2,439
TOTAL OPERATING EXPENDITURES 103,115 167,287 270,402
FUND BALANCE 2,412,863 3,973,248 2,602,730




HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
CAPITAL FUND PROGRAM 50116

As of February 29, 2020

VARIANCE
PROJECT INCEPTION FAVORABLE
DESCRIPTION BUDGET TO DATE [(UNFAVORABLE)| PERCENTAGE
REVENUES
HUD Contributions 1,337,114 857,072 (480,042)
TOTAL REVENUES 1,337,114 857,072 (480,042) 64%
EXPENDITURES
Management Improvements 48,370 48,370 - 100%
Administration 133,711 123,213 10,498 92%
Fees and Costs 100,000 98,726 1,274 99%
Site Improvements 61,848 2,850 58,998 5%
Dwelling Structures 901,734 529,051 372,683 59%
Dwelling Equipment-Non Expendable 31,451 31,483 (32) 100%
Non-Dwelling Equipment 60,000 60,009 (9) 100%
TOTAL OPERATING EXPENDITURES 1,337,114 893,702 443,412 67%
FUND BALANCE - (36,630) 443,412 67%




HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
CAPITAL FUND PROGRAM 50117
As of February 29, 2020

VARIANCE
PROJECT |[INCEPTION FAVORABLE
DESCRIPTION BUDGET TO DATE |(UNFAVORABLE) | PERCENTAGE
REVENUES
HUD Contributions 1,380,645 478,481 (902,164)
TOTAL REVENUES 1,380,645 478,481 (902,164) 35%
EXPENDITURES
Management Improvements 46,370 43,123 3,247 93%
Administration 138,065 85,140 52,925 62%
Fees and Costs 56,250 22,065 34,185 0%
Site Improvements 29,000 - 29,000 0%
Dwelling Structures 645,903 72,738 573,165 11%
Dwelling Equipment-Non Expendable 26,660 12,225 14,435 46%
Non-Dwelling Equipment 35,000 21,762 13,238 62%
Relocation Costs 225,000 224,170 830 0%
RAD Investment Activity 178,397 - 178,397 0%
TOTAL OPERATING EXPENDITURES 1,380,645 481,222 899,423 35%
FUND BALANCE - (2,741) 899,423 35%




HOUSING AUTHORITY OF THE CITY OF LAREDO
UNAUDITED STATEMENT OF INCOME AND EXPENDITURES
CAPITAL FUND PROGRAM 50118
As of February 29, 2020

VARIANCE
PROJECT INCEPTION FAVORABLE
DESCRIPTION BUDGET TO DATE (UNFAVORABLE)| PERCENTAGE
REVENUES
HUD Contributions 1,691,481 288,629 (1,402,852)
TOTAL REVENUES 1,691,481 288,629 (1,402,852) 17%
EXPENDITURES
Management Improvements 146,370 110,077 36,293 75%
Administration 169,148 12,686 156,462 8%
Fees and Costs 55,000 - 55,000 0%
Site Improvements 90,000 - 90,000 0%
Dwelling Structures 860,606 172,417 688,189 20%
Dwelling Equipment-Non Expendable 26,660 - 26,660 0%
Non-Dwelling Equipment 210,000 262 209,738 0%
RAD Investment Activity 133,697 - 133,697 0%
TOTAL OPERATING EXPENDITURES 1,691,481 295,442 1,396,039 17%
FUND BALANCE - (6,812) 1,396,039 17%
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HOUSING AUTHORITY



Colonia Guadalupe - 200 Units

December January February
2019 2020 2020
1 4 2

Assault

Burglary/Theft 2 1 1
Drug Related 1 1 1

Civil/Domestic 3 6 6

Disturbance

Harassment | 0 2

Criminal Mischief 0 4 2

Prowler/Suspicious 0 3 3

Person

Juvenile Case 0 0 0

Checking Park 13 7 1

Traffic Violations 16 13 19
EMS 10 12 10
Other 18 17 16

Total Calls 65 68 63




Russell Terrace — 200 Units

December January February
2019 2020 2020
0 0

Assault 0

Burglary/Theft 3 0 1

Drug Related 0 0 0
Civil/Domestic 2 1 0
Disturbance

Harassment 2 0 0
Criminal Mischief 0 1 0
Prowler/Suspicious 1 0 0
Person

Juvenile Case 0 0 3
Checking Park 0 0 0
Traffic Violations 8 7 4
EMS 2 5 7
Other 7 6 2
Total Calls 25 20 17




Carlos Richter — 100 Units

Assault

Burglary/Theft
Drug Related

Civil/Domestic
Disturbance

Harassmenft
Criminal Mischief

Prowler/Suspicious
Person

Juvenile Case
Checking Park
Traffic Violations
EMS

Other

Total Calls

December January February
2019 2020 2020
0 1 1

0 1 2
0 0 0
1 1 4
0 0 0
0 0 0
2 0 0
0 0 0
0 3 2
6 7 6
2 3 4
10 9 7
21 24 26



Senior Home — 100 Unifs

December January February
2019 2020 2020
0 0 0

Assault

Burglary/Theft 0 0 0
Drug Related 0 0 0
Civil/Domestic 0 0 0
Disturbance

Harassment 0 0 0
Criminal Mischief 0 0 0
Prowler/Suspicious 0 0 0
Person

Juvenile Case 0 0 0
Checking Park 0 0 0
Traffic Violations 1 0 5
EMS % 13 3
Other 1 2 2

Total Calls 11 15 10




Ana Ma. Lozano — 126 Unifs

December January February
2019 2020 2020
0 1 3

Assault

Burglary/Theft 2 2 1
Drug Related 2 0 0
Civil/Domestic 3 4 6
Disturbance

Harassment 3 1 0
Criminal Mischief 0 1 0
Prowler/Suspicious 0 8 0
Person

Juvenile Case 0 2 2
Checking Park 0 0 0
Traffic Violations 15 4 5
EMS 5 3 0
Other 15 4 5

Total Calls 43 30 22




Meadow Acres — 78 Units

December January February
2019 2020 2020
1 0 0

Assault

Burglary/Theft 1 2 0
Drug Related 0 1 1

Civil/Domestic 2 8 1

Disturbance

Harassment 1 1 1

Criminal Mischief 3 0 0
Prowler/Suspicious 0 0 0
Person

Juvenile Case 0 1 0
Checking Park 1 3 3
Traffic Violations 4 6 16
EMS 2 4 5
Other 12 6 7

Total Calls 27 32 34




South Laredo/Farm Labor — 104 Units

December January February
2019 2020 2020
2 0 2

Assault

Burglary/Theft 2 1 1

Drug Related 1 0 0
Civil/Domestic 11 10 7
Disturbance

Harassment 1 1 1

Criminal Mischief 1 0 1

Prowler/Suspicious 0 1 0
Person

Juvenile Case 1 3 0
Checking Park 6 10 8
Traffic Violations 4 7 5
EMS 3 5 8
Other 16 15 13

Total Calls 49 53 46




v4| Russell Terrace Revitalization

Progress Progress
Project 69 duplexes/138 units
Utilities N/A N/A
Abatement | 69/69 duplexes have been abated. 100%
Demolition | 69/69 duplexes have been demolished. 100%
Concrete 69/69 duplexes have had the concrete cut. 100%
Cutting
Sitework | 69/69 duplexes have sidewalks. 100%
Framing 69/69 duplexes have completed framing. 100%
Glass & 69/69 duplexes have all trapezoid fixed windows installed. 100%
Glazing °
Roofing 69/69 duplexes have completed roofing. 100%
Sheetrock | 69/69 duplexes have completed sheetrock installation. 100%
Painting 69/69 duplexes have painting complete, pending punch list. 100%
Flooring 69/69 duplexes have tile flooring complete. 100%
Plumbing 69/69 duplexes have plumbing rough-in completed; however, the 0
Rough-in floor drain in bathrooms correction is pending in all units for Phase I. 100%
Plumbing 69/69 duplexes have copper lines, pvc lines and vents. 100%
Top-Out °
Plumbing 69/69 duplexes have plumbing fixtures installed. 0
Finish 100%
Stucco 69/69 duplexes have stucco (acrylic) completed. 100%
Brick 69/69 duplexes have brick veneer completed. 100%
HVAC 69/69 duplexes have mechanical rough-in completed. 100%
Rough-In °
HVAC 100%
Top-Out 69/69 duplexes have HVAC systems installation complete.
Electrical 69/69 duplexes have electrical rough-in completed. 100%
Rough-In °
Electrical 69/69 duplexes have electrical finish-in completed. 0
Finish 100%
Color 69/69 duplexes have color selections completed. 100%

Selections




69/69 duplexes have framing approved.
69/69 duplexes have plumbing rough-in approved

Inspections N/A
P 69/69 duplexes have electrical rough-in approved
69/69 duplexes have mechanical rough-in approved
Estimated Progress To-Date <100%




AN

O

. :‘\ Russell Terrace 24 Units Rehabilitation

Progress Progress
Project Russell Terrace 24 Units Rehabilitation
Sitework | 24/24 have been cleaned and graded 100%
Selective | 24/24 have been completfed 100%
Demolition
Concrete | 24/24 have been completed 100%
Cutting
Framing 24/24 have been completed 100%
Sheetrock 24/24 have been completed 100%
Painting 24/24 have been completed 100%
Flooring 24/24 have been completed 100%
Plumbin 24/24 have been completed
umbing | 24/ P 100%
Rough-In
Plumbing 24/24 have been completed
Top-Out 100%
Plumbin 24/24 have been completed
umbing | 24/ P 100%
Finish
HVAC 24/24 have been completed
Rough-In 100%
HVAC 24/24 have been completed
- 100%
Finish
Oold 24/24 have been completed
Electrical 100%
Removal
Electrical 24/24 have been completed 100%
Rough-In
Electrical 24/24 have been completed
o / P 100%
Finish
Millwork 24/24 have been completed 100%
Finish 24/24 have been completed 100%
Carpentry
Color 24/24 have color selections completed.
. 100%
Selections




24/24 Plumbing rough-in inspected
24/24 Framing inspected

Inspections | 24/24 Electrical rough-in inspected 100%
24/24 HVAC rough-in inspected
Estimated Progress To-Date 100%




o

ﬁ Russell Terrace BiblioTech

Progress Progress
Project Russell Terrace BiblioTech

Sitework Completed 100%
Selective Demolition | Completed 100%
Concrete Cutting | Completed 100%
Framing Completed 100%
Roofing Completed 100%
Sheetrock Completed 100%
Painting Completed 100%
Flooring ?}Ilfcclzlg?ig;e’re flooring is complete; pending file carpet 80%
Plumbing Rough-In | Completed 100%
Plumbing Top-Out | Completed 100%
Plumbing Finish Installing sinks & toilets 920%
Windows :Er:(’::rrilcfrr— I(\:A?Jr’rzzlcjfc(i:si’re and installation in progress 90%
HVAC Rough-In | completed 100%
HVAC Finish Completed 100%
Electrical Rough In | Completed 100%
Electrical Finish Completed 100%
Insulation Completed 100%
Millwork Completed 100%
Finish Carpentry Completed 100%
Masonry Completed with brick 100%
Garage Doors Completed 100%
Estimated Progress To-Date 98%

AEP service is to be connected the week of 3/30/2020.







LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:

03/30/2020 Discussion and possible action related to the current COVID-19 health

concerns and impacts to agency. This item may be discussed in executive

% session pursuant to Section 551.071(consultants with attorneys) and 551.074
(personnel matters).
INITIATED BY: STAFF SOURCE:
Alma D. Mata

Executive Director

PREVIOUS BOARD ACTION:

ACTION PROPOSED:

To approve action related to the current COVID-19 health concerns and impacts to
agency.

BACKGROUND:

FINANCIAL:

RECOMMENDATION:

Board approval related to the current COVID-19 health concerns and impacts to
agency.




LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:

03/30/2020 Discussion and possible action to approve the Operating Budgets for Fiscal

Year Ending March 31, 2021, for the Housing Authority of the City of Laredo

% and adopt Resolution No. 20-R-03.
INITIATED BY: STAFF SOURCE:
Alma D. Mata Jennifer Barrientos
Executive Director Director of Finance

PREVIOUS BOARD ACTION:

On March 22, 2019, the Board of Commissioners adopted Action Item 8B the Operating
Budgets for the Housing Authority of the City of Laredo for Fiscal Year Ending March 31,
2020.

ACTION PROPOSED:

To approve the Operating Budgets for Fiscal Year Ending March 31, 2021, for the Housing
Authority of the City of Laredo and adopt Resolution No. 20-R-03.

BACKGROUND:

FINANCIAL:

RECOMMENDATION:

To approve the Operating Budgets for Fiscal Year Ending March 31, 2021, for the Housing
Authority of the City of Laredo and adopt Resolution No. 20-R-03.




HOUSING AUTHORITY OF THE CITY OF LAREDO
OPERATING BUDGET
APRIL 1, 2020 - MARCH 31, 2021

Bernal Sunrise

Courts Section 8
cocc AMP 1 Russell Terrace Meadow Elderly  Tiny Homes AMP 3 AMP 4 AMP 5 AMP 6 Farm Labor Voucher TOTAL
REVENUE
Dwelling Rentals $.00 $538,000.00 $427,628.88 $63,454.61 $11,518.92 $641,000.00 $294,000.00 $448,500.00 $30,650.00 $112,000.00 $.00 $2,566,752.41
HUD — Operating Subsidy $.00 $958,420.40 $997,800.72 $148,060.75 $.00 $720,439.98 $294,871.22 $436,142.14 $125,392.00 $.00 $.00 $3,681,127.21
FMHA Subsidy $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $65,000.00 $.00 $65,000.00
HUD Contributions — HAP $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $8,941,042.00 $8,941,042.00
HUD Contributions — Administrative Fees $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $1,104,780.00 $1,104,780.00
HUD Contributions — Mainstream $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $312,276.00 $312,276.00
Public Housing Management Fees $505,227.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $505,227.00
Public Housing Bookkeeping Fees $68,670.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $68,670.00
Public Housing Asset Management Fees $210,060.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $210,060.00
Section 8 Management Fees $216,432.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $216,432.00
Section 8 Bookkeeping Fees $135,270.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $135,270.00
Farm Labor Asset Management Fees $5,760.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $5,760.00
Farm Labor Bookkeeping Fees $5,000.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $5,000.00
CFP Management Fee $338,415.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $338,415.00
Interest $6,200.00 $55,000.00 $25,000.00 $3,000.00 $100.00 $49,000.00 $8,300.00 $23,100.00 $4,800.00 $5,700.00 $17,000.00 $197,200.00
Other Income $23,500.00 $500.00 $.00 $.00 $.00 $.00 $9,400.00 $1,825.00 $375.00 $30.00 $22,700.00 $58,330.00
Other Income — Late Fees $.00 $5,500.00 $5,000.00 $250.00 $150.00 $6,800.00 $100.00 $4,575.00 $545.00 $2,675.00 $.00 $25,595.00
Other Income — Maintenance Charges $.00 $4,000.00 $1,000.00 $150.00 $150.00 $4,000.00 $600.00 $4,000.00 $1,475.00 $600.00 $.00 $15,975.00
Other Income Management Company $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00
Transfer From Reserves $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $156,700.00 $.00 $156,700.00
Total Revenue $1,514,534.00 $1,561,420.40 $1,456,429.60  $214,915.36 $11,918.92 $1,421,239.98  $607,271.22  $918,142.14  $163,237.00  $342,705.00 $10,397,798.00 $18,609,611.62
EXPENSES
Administrative Salaries $857,412.13 $167,614.14 $53,969.97 $5,107.44 $680.99 $92,603.22 $34,049.60 $87,327.29 $19,546.80 $25,537.20 $320,760.13  $1,664,608.91
Administrative Benefits $265,934.61 $59,505.00 $20,583.00 $1,124.08 $134.61 $30,416.00 $12,487.00 $29,057.14 $7,488.50 $8,263.51 $124,478.94 $559,472.38
Management Fee (COCC) $.00 $179,445.00 $.00 $.00 $.00 $149,648.00 $66,216.00 $88,729.00 $21,189.00 $.00 $216,432.00 $721,659.00
Bookkeeping Fee (COCC) $.00 $24,390.00 $.00 $.00 $.00 $20,340.00 $9,000.00 $12,060.00 $2,880.00 $5,000.00 $135,270.00 $208,940.00
Asset Management Fee $.00 $32,520.00 $118,500.00 $.00 $.00 $27,120.00 $12,000.00 $16,080.00 $3,840.00 $5,760.00 $.00 $215,820.00
Legal $75,000.00 $15,000.00 $5,000.00 $.00 $.00 $25,000.00 $1,350.00 $6,000.00 $850.00 $1,000.00 $35,000.00 $164,200.00
Staff Training/Travel $15,000.00 $2,500.00 $5,000.00 $.00 $.00 $5,000.00 $2,000.00 $2,000.00 $1,000.00 $2,100.00 $28,500.00 $63,100.00
Audit Costs $12,500.00 $8,000.00 $7,000.00 $.00 $.00 $7,500.00 $5,200.00 $6,125.00 $2,700.00 $2,700.00 $52,000.00 $103,725.00
Advertising and Marketing $2,000.00 $3,000.00 $1,000.00 $.00 $.00 $1,800.00 $1,000.00 $1,750.00 $375.00 $1,000.00 $3,850.00 $15,775.00
Administrative Other — Computer Operations $16,000.00 $15,000.00 $17,100.00 $11,375.00 $.00 $21,800.00 $8,400.00 $17,300.00 $1,900.00 $650.00 $52,100.00 $161,625.00
Administrative Other - Office Expenses $50,000.00 $30,000.00 $25,000.00 $5,000.00 $.00 $50,000.00 $20,000.00 $35,175.00 $5,000.00 $8,000.00 $90,000.00 $318,175.00
BBVA Loan Interest $.00 $.00 $405,000.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $405,000.00
Replacement Reserves $.00 $.00 $60,000.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $60,000.00
Total Administrative $1,293,846.74 $536,974.14 $718,152.97 $22,606.52 $815.60 $431,227.22 $171,702.60 $301,603.43 $66,769.30 $60,010.71  $1,058,391.07 $4,662,100.29
Tenant Services Salaries $.00 $37,105.42 $32,468.07 $.00 $.00 $73,797.41 $12,854.40 $37,918.99 $.00 $.00 $.00 $194,144.29
Tenant Services Benefits $.00 $4,623.00 $3,122.13 $.00 $.00 $7,649.00 $4,416.00 $15,822.00 $.00 $.00 $.00 $35,632.13
Tenant Services Contracts $.00 $2,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $.00 $.00 $.00 $8,000.00
Total Tenant Services $.00 $43,728.42 $36,590.20 $1,000.00 $1,000.00 $82,446.41 $18,270.40 $54,740.99 $.00 $.00 $.00 $237,776.42
Water $400.00 $6,000.00 $25,000.00 $700.00 $500.00 $2,500.00 $23,000.00 $1,475.00 $750.00 $3,000.00 $350.00 $63,675.00
Electricity $10,500.00 $34,000.00 $25,000.00 $4,550.00 $.00 $16,250.00 $48,500.00 $8,800.00 $4,000.00 $2,750.00 $5,500.00 $159,850.00
Gas $550.00 $1,000.00 $2,000.00 $500.00 $.00 $1,500.00 $8,600.00 $800.00 $.00 $425.00 $.00 $15,375.00
Fuel $2,500.00 $3,000.00 $8,000.00 $.00 $.00 $1,500.00 $825.00 $2,300.00 $1,200.00 $700.00 $1,500.00 $21,525.00
Sewer $250.00 $225.00 $1,500.00 $525.00 $350.00 $1,500.00 $20,500.00 $1,100.00 $1,150.00 $1,000.00 $200.00 $28,300.00
Other Expenses (Mandates) $450.00 $475.00 $7,000.00 $525.00 $575.00 $2,800.00 $12,200.00 $3,500.00 $450.00 $825.00 $425.00 $29,225.00
Total Utilities $14,650.00 $44,700.00 $68,500.00 $6,800.00 $1,425.00 $26,050.00 $113,625.00 $17,975.00 $7,550.00 $8,700.00 $7,975.00 $317,950.00
Bernal Sunrise
Courts Section 8
cocc AMP 1 Russell Terrace Meadow Elderly  Tiny Homes AMP 3 AMP 4 AMP 5 AMP 6 Farm Labor Voucher TOTAL
Maintenance Salaries $.00 $150,490.38 $107,428.14 $3,744.00 $514.18 $138,728.61 $90,995.94 $114,905.12 $25,708.80 $25,708.80 $.00 $658,223.97
Maintenance Benefits $.00 $66,516.00 $48,311.00 $1,121.61 $134.56 $63,879.00 $39,951.31 $51,092.09 $12,376.75 $12,377.00 $.00 $295,759.33
Materials $2,000.00 $75,000.00 $40,000.00 $50,000.00 $1,500.00 $134,500.00 $40,000.00 $65,000.00 $16,000.00 $25,000.00 $1,000.00 $450,000.00
Contracts $28,500.00 $60,000.00 $40,000.00 $40,000.00 $1,500.00 $150,000.00 $50,000.00 $75,000.00 $14,000.00 $20,000.00 $50,000.00 $529,000.00
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HOUSING AUTHORITY OF THE CITY OF LAREDO
OPERATING BUDGET
APRIL 1, 2020 - MARCH 31, 2021

Total Maintenance $30,500.00 $352,006.38 $235,739.14 $94,865.61 $3,648.74 $487,107.61 $220,947.24 $305,997.21 $68,085.55 $83,085.80 $51,000.00 $1,932,983.29
Security Salaries $.00 $6,170.11 $.00 $.00 $.00 $5,913.02 $.00 $7,712.64 $.00 $.00 $.00 $19,795.78
Security Benefits $.00 $1,842.52 $.00 $.00 $.00 $1,755.55 $.00 $2,382.98 $.00 $.00 $.00 $5,981.06
Contracts $1,200.00 $50,000.00 $30,000.00 $.00 $.00 $32,500.00 $9,000.00 $28,000.00 $.00 $3,575.00 $.00 $154,275.00
Total Protective Services $1,200.00 $58,012.64 $30,000.00 $.00 $.00 $40,168.58 $9,000.00 $38,095.62 $.00 $3,575.00 $.00 $180,051.83
Insurance $5,000.00 $43,000.00 $40,000.00 $6,000.00 $3,000.00 $60,000.00 $19,750.00 $30,000.00 $8,800.00 $9,700.00 $12,000.00 $237,250.00
PILOT $.00 $49,352.50 $.00 $.00 $.00 $61,645.00 $20,087.50 $43,162.50 $.00 $.00 $.00 $174,247.50
Collection Losses $.00 $3,000.00 $5,000.00 $500.00 $1,000.00 $3,250.00 $.00 $2,600.00 $1,500.00 $1,600.00 $.00 $18,450.00
Total General Expenses $5,000.00 $95,352.50 $45,000.00 $6,500.00 $4,000.00 $124,895.00 $39,837.50 $75,762.50 $10,300.00 $11,300.00 $12,000.00 $429,947.50
Total Routine Expenses $1,345,196.74  $1,130,774.08  $1,133,982.31 $131,772.14 $10,889.34  $1,191,894.82 $573,382.14 $794,174.75 $152,704.85 $166,671.51  $1,129,366.07 $7,760,808.73
Non-Routine Expenses $.00 $36,600.00 $20,700.00 $20,700.00 $.00 $59,704.00 $.00 $35,000.00 $.00 $.00 $.00 $172,704.00
Replacement of Non-Capitalized Equipment $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00
Betterments/Additions $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $156,700.00 $.00 $156,700.00
Total Operating Expenses $1,345,196.74  $1,167,374.08 $1,154,682.31 $152,472.14 $10,889.34  $1,251,598.82 $573,382.14 $829,174.75 $152,704.85 $323,371.51  $1,129,366.07 $8,090,212.73
Housing Assistance Payments $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $9,253,318.00 $9,253,318.00
FMHA Debt Payment $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $6,068.00 $.00 $6,068.00
Net Cash Flow $169,337.26 $394,046.32 $301,747.29 $62,443.22 $1,029.58 $169,641.16 $33,889.08 $88,967.39 $10,532.15 $13,265.49 $15,113.93  $1,260,012.89
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LHA COMMISSIONERS' COMMUNICATION

DATE: SUBJECT:

03/30/2020 Discussion and possible action to approve updates to agency

organizational structure and any staff assignments. This item may be
discussed in executive session pursuant to Section 551.07 (consultation with
attorneys) and 551.074 (personnel matters).

ltem #:
9C

INITIATED BY: STAFF SOURCE:

Alma D. Mata
Executive Director

PREVIOUS BOARD ACTION:
On November 22, 2019, the Board approved changes to the organizational chart.

ACTION PROPOSED:

To approve updates to agency organizational structure and any staff assignments.

BACKGROUND:

FINANCIAL:

RECOMMENDATION:

To approve updates to agency organizational structure and any staff assignments.
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