


























Jennifer Barrientos, Interim Section 8 Administrator, presented to the Board and
stated she would present discussion for the possible amendment to the approval on
CHAPTER 24: Non RAD Section 8 Project Based Voucher Program and mentioned that
on January 13" the Board of Commissioners approved to adopt the Section 8 Housing
Choice Voucher Program Administrative Plan and on July 29, 2016, President Obama
enacted The Housing Opportunity for Modernization Act for 2016 would become
effective as of April 18, 2017, and this law would amend various laws to modify Section
8 and Public Housing programs and currently they did not have any revisions related to
this Act so they would like to go ahead and Revise the Chapter 24 which was the Non-
RAD Section 8 Project Based Voucher Program to incorporate the changes.

Ms. Barrientos mentioned that as per the Consultant that was helping with Russell
Terrace demolition rehab and reconstruction, they would have to add another section
known as Provisions as per the attachment of the 38 PBV units to Russell Terrace
former public housing units which would adjust the structure owned by the agency.
Chairman Ceballos stated that it would give her a policy to work for the 38 units under
Project Based RAD. Chairman Ceballos asked if the draft had been prepared by
Attorney Solomon. Ms. Barrientos confirmed.

Ms. Barrientos stated some of that would be going to a public hearing, but now this
was the change needed to go to the Board and there would be other significant
amendments to the Section 8 Administrative Plan including the displacement which
would have to go through a public hearing and would also be presented to the
Resident Council the following Monday.

Ms. Barrientos mentioned they were also working with the Russell Terrace families
and the homeless population and had issued vouchers for the regular Section 8
program waiting list. Chairman Ceballos recommended electronic communication
with landlords and Ms. Barrientos added they were working on the landlord portal and
would notify landlords. Ms. Barrientos also mentioned they had a landlord list
available in the front window, Chairman Ceballos suggested it could be added to the
website once landlords had been asked for authorization. Ms. Barrientos informed it
was part of the portal which would be ready within a month.

Chairman Ceballos motioned to approve Item 10C. as presented by staff.
Commissioner Dr. Rodriguez seconded the motion.
Motion passed unanimously.

. Discussion and possible action to approve, adopt, and implement the use of
Procurement procedures regarding construction contractor bonding and insurance
requirements for the Russell Terrace RAD project under the Laredo Housing Facilities
Corporation.

Mr. Frank Lopez, Procurement Officer, provided supporting information to the Board
including procuring policy on contracts below $100,000.00 and stated that there were
some requirements that needed to be adopted subject to Board recommendation for
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the construction related to the Russell Terrace RAD project specifically insurance and
bonding requirements. Mr. Lopez stated he was recommending insurance coverage
for general commercial liability for licensed trades, a/c, plumbing and electrical for a
minimum coverage of $1,000,000.00. Chairman Ceballos recommended to follow
Attorney De Anda recommendation of a minimum $1,000,000.00 and they would wait
on bidders response and come back for review on any adjustment.

Chairman Ceballos motioned to adopt the policy subject to future review.
Commissioner Dr. Rodriguez seconded the motion.
Motion passed unanimously

Discussion and possible action to approve creating and establishing a Public Facilities
Corporation.

Chairman Ceballos mentioned Compass Bank had requested establishing a single
entity for ownership of Russell Terrace and mentioned the Attorneys recommended to
promise the bank that another corporation would be formed to own Russell Terrace.
Chairman Ceballos stated there would not be any action taken at this time.

Discussion and possible action to approve recommendations to fill administrative
positions. Possible Closed Session pursuant to Texas Government Code, Section
551.0743.

Chairman Ceballos motioned to go into Executive Session.

Commissioner Anita Guerra seconded the motion.

Motion passed unanimously.

Chairman Ceballos called all Board of Commissioners, Acting/Interim Executive
Director Ms. Melissa Ortiz, Attorney Doug Poneck and Attorney Ricardo de Anda to
enter into Executive Session.

The Board entered into Executive Session at 5:55 p.m.

The Board returned from Executive Session at 6:26 p.m.

No Action taken in Executive Session.

Chairman Ceballos asked Ms. Ortiz if she was making any recommendation.

Ms. Ortiz stated that for the position of Director of Housing Management position Ms.
Ortiz did not make any recommendation, and for the Section 8 Administrator position

Ms. Ortiz recommended Ms. Jennifer Barrientos.

Commissioner Dr. Rodriguez motioned to accept Ms. Ortiz recommendation.
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Commissioner Anita Guerra seconded the motion.
Motion passed unanimously.

Chairman Ceballos congratulated Ms. Barrientos and encouraged her to continue with
implementing the regulations and added that she had a lot on her shoulders, that
almost half of the agency was her responsibility and added that she had been doing a
great job.

EXECUTIVE CLOSED SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE

The Board of Commissioners for the Housing Authority of the City of Laredo reserve the right
to adjourn into Executive Closed Session at any time during the course of this meeting to
discuss any of the matters listed on the posted agenda, above, as authorized by the Texas
Government Code, including Sections 551.071 (consultation with attorneys), 551.072
(deliberations about real property), 551.073 (deliberations about gifts and donations),
551.074 (personnel matters), 551.076 (deliberations about security devices), and 551.086
(economic development).

10. ADJOURNMENT
Commissioner Anita Guerra motioned to adjourn.
Commissioner Dr. Rodriguez seconded the motion.

Motion passed unanimously.

Meeting adjourned at 6:30 p.m.
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